 Koyukuk River Advisory Committee

1/27/2015
Teleconference
I. Call to Order: 1:45 pm by Jack Reakoff
II. Roll Call: 

Members Present: Wilmer Beetus, Hugh Bifelt, [Allakaket];  Jack Wholecheese, Darrel Vent, William Derendoff (arrived late), Shawn Huffman [Huslia], Gary Hanchett (had to sign off early)[Bettles/Evensville], Jack Reakoff [Undesignated, Wiseman]
Members Absent:Hudson Sam Sr [Huslia], Pollock Simon Jr [Unedisgnated; Allakaket]*, Pollock Simon Jr, Warner Bergman, Andy Simon Sr [Allakaket]* Harding Sam, Eddie Bergman [Alatna]*
*please see bottom of minutes for additional notes on quorum

Number Needed for Quorum on AC:8*
*please see bottom of minutes for additional notes on quorum
List of User Groups Present:N/A
III. Approval of Agenda: Addition of discussion of Proposal 202
IV. Approval of Previous Meeting Minutes: Waved until next in person meeting
V. Fish and Game Staff Present: Glenn Stout, Lincoln Parrett DWC; Seth Wilson SUBS; Nissa Pilcher, BDS
VI. Guests Present: Trooper Lanier, AWT; Marcy Okada, NPS; Don Honea Jr & Ed Sarten, Ruby AC
VII. Old Business: None
VIII. New Business: 

Comment on Proposals before the Board of Game at the 2015 Central/Southwest Meeting

Proposal 202
Change the caribou regulation for all game management units associated with the Western Arctic caribou herd and Teshekpuk caribou herd by instituting one or more of the following options

1) 
Change seasons:

a. Shorten season for bulls;

b. Shorten season for cows;

c. Close bull season after the rut (after October 1);

d. Keep cow season open when bulls are in rut (bull season closed);

2) Change bag limits:

a. Reduce total daily bag limit for residents; 

b. Reduce total season bag limit for nonresidents; 

c. Prohibit the take of calves;

d. Create ‘bull only’ bag limit during appropriate time of year;

e. Create ‘cow only’ bag limit during appropriate time of year;

f. Change resident daily bag limit to a total season (annual) bag limit;

3) Change exceptions to unlawful methods:

a. Discontinue same day airborne hunting in Unit 22  [5 AAC 92.085 (8)(D)];

4) Manage hunts by permit
a. Consider registration permit hunts in defined areas with harvest quotas, separately by herd.
b. Board of Game allocation of nonresident permits (drawing or registration)
The Koyukuk River AC is in favor of all of these measures to reduce harvest of Western Arctic and Teshekpuk caribou. We feel proposal 202 as written has the minimum restrictions to remain within the harvestable surplus of both caribou herds.

We would prefer to see longer cow caribou closures when bulls are better eating, (Feb 15- Oct. 1). Avoiding cow caribou harvest when Caribou are migrating before Oct. will protect lead cows that lead thousands of caribou to the wintering grounds. Herd deflection away from some communities has been a major user conflict issue. Cow caribou harvested after Oct. 1 are post lactation, and prime meat.  

We would prefer to see large Bull’s (with shovels) closed after Oct. 1 until they cast their antlers. 

Or) Bull caribou with shovels should have trophy value will be destroyed by cutting the top portion off of the antler after Oct. 1. The top portion of the antler should not be transported from the GMU taken in. 

· Antlerless bulls should become legal in winter, through October 1.

· Large bulls killed in rut after Oct. 1 do not fill freezers; the meat fills dumps, as they are impalpable. Young bull caribou without shovels should still be available to harvest after Oct.1, as they can be eaten. Bull and cow caribou should be conserved for the proper time of year to harvest.
Proposal 207

Modify sheep hunting opportunities statewide.

 Potential changes to use of aircraft for sheep hunting: 
1. From August 10 to September 20 aircraft may only be used to place hunters and camps, maintain existing camps, and salvage meat and trophies while used for the purpose of Dall sheep hunting. Using an aircraft for the purpose of spotting sheep or locating Dall sheep during the open hunting season is prohibited. 

2. It is against the law to hunt or help someone else take a Dall sheep until 2 PM the day following the day you have flown. 

3. It is against the law to hunt or help someone else take a Dall sheep within 5 miles of the site where you were flown-in, until 24 (48) hours after you have flown. 

Glenn Stout gave a brief synopsis of the survey conducted by Dr. Brinkman, why it was conducted and what information was gathered.  

The Koyukuk River AC very much supports the concept of further restrictions of aircraft use for dall sheep hunting.

Measure 1. To prohibit the use of aircraft to spot or locate dall sheep during the open hunting season is critical to equitable participation of all sheep hunters. Hunters that have aircraft at their disposal fly all of the hills to locate sheep. If they screw op the first stalk, the fly until they find the rams again and land near by for consecutive hunts until the sheep are taken. With the dwindling sheep populations and very limited number of legal rams available, fair chase hunters have little chance to compete. There are a large percentage of hunters in the sheep survey that feel there is a need to address the combat aspect of sheep hunting today. We are in agreement with hunters that feel there is a need to address the user conflicts.  

We feel measure 2 to make it against the law to take or assist some else to take dall sheep until 2 PM of the following day you have been air born, would be the easiest to enforce. It also would be fairest to all sheep hunters, to not allow hunters to take or assist in taking sheep until 2 PM until the following day of flight. 

Measure 3, that sets a starting time for 24 hours after being air born is not equitable.   

Hunters that use air service to access a sheep hunting area do not have any control over when they may be dropped of on a given day.  If they are dropped off late on the previous day they would be at a disadvantage to hunters that are dropped off earlier in the previous day. Or to hunters that have their own aircraft and fly and land earlier the previous day.  It would also be problematic to enforce a 24-hour rule. It would be hard for an enforcement officer to know exactly the hour when a hunter had actually flow the previous day.  
Proposal 208

Review and potentially modify sheep hunting opportunities statewide.

Status quo:
1. Current hunt types, seasons, and method and means will remain unchanged.

Existing draw hunts:
1.  All existing drawing and registration hunts will stay in place and remain unchanged.

Options for nonresident hunters:
1. Nonresident hunters on private, state, and BLM managed lands will be entered into a limited draw for the entire season, permit allocation by Subunit.

2. Nonresident hunters on private, state, and BLM managed lands will be entered into a limited draw from Aug. 10 to 31, (permit allocation by Subunit) followed by a general season harvest ticket hunt.

3. NOTE: Nonresidents hunting on National Park Service and US Fish and Wildlife Service managed lands are already limited due to guide concession programs, so  this proposal does not address those hunters and hunt areas.

Options for resident hunters:
1. Resident hunting season will change from a general season harvest ticket to a limited draw for August 10 – August 31, and will remain a general season harvest ticket for the remainder of the season. Drawing hunt areas will be defined on a Game Management Subunit level.

2. Resident hunting season will change from a general season harvest ticket to a limited draw for August 10 – August 25, and will remain a general season harvest ticket for the remainder of the season. Draw hunt areas will be defined on a Game Management Subunit level.

3. Resident hunting season will change from a general season harvest ticket to a limited draw for August 10 – August 19, and will remain a general season harvest ticket for the  remainder  of  the  season.   Draw   hunt   areas   will   be   defined    on    a Game Management Subunit level.

4. Hunters must chose to apply for current drawing hunts or one of the registration hunts by the December Drawing deadline. Hunters may not choose a registration hunt if they apply for any drawing hunt.  All hunters may hunt the late open season.

a. 1st season registration: August 10-13 (length of season is very short to discourage choosing the “opener”, length of season could be up to 5 days if desired)

b. 2nd  season  registration:  August  14-21  (short  season  but  not  too  short  to encourage choosing this option over 1st season)

c. 3rd season registration: August 22-31 (longer season for those that want a traditional ten day hunt)

d. 4th season general harvest: September 1-20 (Open season for all applicants that didn’t get drawn in drawing hunts, forgot to apply for either drawings or registrations or were not successful in earlier hunts.

5. Hunters must register according to his/her last name. The season will be divided into three hunt periods. Hunters with a last name starting with letters A through I can only hunt during the first period (August 10 – August 23); hunters with a last name starting with letters J through Q can only hunt during the second period (August 24 – September 6); hunters with a last name starting with letters R through Z can only hunt during the last period (September 7 – 20). The following year, hunters from the first period hunt second, hunters from the second period hunt last and the last group hunts during the first period. This rotate allows hunters to hunt the first period once every three years.
We fully support non-resident option number 1. 

Non-resident hunters need to be restricted to drawing permit hunts on State, BLM and privet lands that have unlimited guide participation. The drawing hunts for non-residents need to be for the entire season. 

The law of supply and demand is causing, and will continue an escalation of dall sheep hunt prices. The unlimited guide use areas will have a lot of pressure during any part of the season that does not limit non-resident participation.

 The non-resident drawings should be divided into about 4 ten-day hunt periods during the current Aug. 10 to Sept.20.  This would eliminate all drawn non-residents from competing at one time with other sheep hunters at the beginning of the season. 

We fully support option number 5 for residents. 

Option 5 allows all resident hunters to hunt in any year, within one of the three hunt periods.  

This option disseminates the resident competition with non-resident and other resident hunters out over the three hunt periods. 

This option has a fair rotation of the resident user group to another hunt period the following year.  

Hunters are not eliminated from accompanying a hunting friend with an alphabetically disparate name who is hunting, or vice-a versa. 

Options 1-4 require more administrative costs to the Department. 

Option number 5’s rolling alphabetical participation is easily enforced and equitable to resident participation, and administratively economical.  

We applaud the Board for providing options in these sheep proposals, addressing the declining sheep population and sheep hunter conflicts. The BOG requested sheep hunter survey, substantiated the sheep hunter dissatisfaction. High competition of all sheep hunters, especially in areas with unlimited non-resident guide use on State, BLM and privet land status has reached a breaking point. The current sheep population decline has resulted in virtually no: 2012, 2013, and 2014 lamb recruitments. 

Areas with full extirpation of all adult legal rams that are older than 7-8 years old are approaching a biological breeding ram crisis. Within four years there will be inadequate adult ram numbers to sustain the population. The harvestable surplus within four years will be very limited if any. 

It is imperative the Department and the BOG restrict excessive harvest in the unregulated guide areas now. Full extirpation of all legal rams must be reduced in all areas to allow an adequate post hunt reserve of adult rams for breeding during the upcoming adult ram reduction. 

In four years, within many areas of Alaska, the ratio of breeding age rams > ¾ curl will be very low, possibly 1-3 adult rams : 100 ewe likes. Moose and caribou populations require adequate bull: cow ratios of 20-30 for moose, and 35-40 for caribou. Healthy breeding male ratios maintain reproductive sustainability. In areas where almost all legal rams are removed the ram population could easily be predominately 1-3 year old rams (¼ to ¾ curl). It is a known fact sub-7/8 curl rams produce low-grade smaller lambs.     

We request the Board to require a biological model development for the adult ram population for at least 5 years forward. This will allow the BOG and ADF&G to anticipate the reproductive failure when the current recruitment failure (2012, 2013, &2014) enters breeding age. Without ram conservation modeling, ADF&G and the BOG are flying blind biologically. The current cull curl/ both horns broken, or 8 years old regulatory regimes, rely on relatively consistent lamb recruitments into the population. 

[Gary Hanchett had to go to another meeting- quorum lost]
Proposal 201
Clarify the language regarding retrieval and salvage of wounded game.

The AC believes that this is an attempt by the AWT to plug a loophole in the system, and is an ideal way to stop same day airborne abuse.  

Fully Support (7-0)

Proposal 139

Reauthorize resident grizzly bear tag fee exemptions throughout Interior and Eastern Arctic Alaska.

Support (7-0)

Proposal 11, 112, 121, 122, 123 

Interior wide sheep proposals

Take no action due to action taken on Proposals 207 and 208

Board of Game Meeting/Proposal Cycle Change
An update was given by Nissa Pilcher about the Board of Game’s move to a 3 year cycle and the impacts that it would have on the AC.

Potential Board of Fisheries Proposal

The AC will discuss drafting and submitting a proposal on set gillnets targeting pike on tributaries of the Koyukuk at their next in person meeting

Next in-person meeting scheduled for February 19, 2015 in Hughes, with Huslia as an alternate meeting location.  The AC wishes it to be an overnight meeting.

*The phone lines were down to both Allakaket and Alatna so neither community was able to participate.  This subsistence practice is very important to both communities’ identity as Upper Koyukon Athabascans/Inupiaq people.  Therefore while quorum was not met, after draft recommendations from this meeting were signed off by the chairman of the AC, they were forwarded on to the Allakaket and Alatna Tribal Council for distribution to the members who were not able to take part in the meeting for review, as well as all other participants in the meeting.  This document is the result of that process, and was signed off by those AC members as being in line with the desires of the Koyukuk River AC as a whole.

