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FOREWORD

This Accreditation Handbook, 2013 Edition presents a composite of information about the
evaluation and accreditation of higher education institutions by the Northwest Commission on
Colleges and Universities. It includes:

1. General information about accreditation, its nature, purposes, and the agencies involved;
2. Procedural Guide for Applicant, Candidate, and Accredited institutions—including guidance

for non-U.S. based institutions;
3. Accreditation criteria (Eligibility Requirements and Standards for Accreditation);
4. Policies for the Commission and affiliated institutions; and
5. Glossary of terminology used in this Handbook.

A complimentary printed copy of the current Accreditation Handbook is provided to both the chief
executive officer and the Accreditation Liaison Officer of Accredited, Candidate, and Applicant
institutions. Additional printed copies may be purchased from the Commission office. Institutions
are advised to consult the Commission's website (www.nwccu.org) for the most current
information, including fees, timelines, and specific guidelines for preparation of reports. The
Handbook is also available free of charge in electronic form on the "Publications" section of the
Commission's website.
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INTRODUCTION

NWCCU Mission

The mission of the Northwest Commission on Colleges and Universities (NWCCU) is to assure
educational quality, enhance institutional effectiveness, and foster continuous improvement of
colleges and universities in the Northwest region through in-depth institutional selfassessment and
critical peer review based upon evaluation criteria that are objectively and equitably applied to
institutions with diverse missions, characteristics, and cultures.

Accreditation

Accreditation is a process of recognizing educational institutions for performance, integrity, and
quality that entitles them to the confidence of the educational community and the public. Granting
of Accreditation status is public recognition that an institution or program meets the accrediting
agency's established requirements. This recognition is extended largely through non-governmental,
voluntary, institutional, or professional associations, which have responsibility for establishing
criteria and evaluating institutions and programs with respect to those criteria.

As practiced in the United States, accrediting agencies fulfill their purposes through a collegial
process of institutional self assessment and critical peer review based upon criteria established by
the accrediting agencies, approved by their members, and recognized by stakeholders as indicators
of educational quality and effectiveness.

Types ofAccreditation '^s

There are three primary types of accreditation: regional, national, and specialized. The Northwest
Commission on Colleges and Universities is a regional accrediting agency. An institution may not be
accredited by more than one regional accrediting agency. It may, however, be accredited by a
regional accrediting agency and a national accrediting agency and/or have one or more of its
academic programs accredited by specialized accrediting agencies.

Regional Accreditation

In the United States, regional accreditation of institutions of higher education is granted by
one of seven regional accrediting agencies that operate within a scope of authority
approved by the U.S. Department of Education. Regional accreditation applies to an
institution as a whole, not individual programs or units within the institution. Because the
accreditation status of an institution is reviewed periodically, institutions are engaged in
continuous self reflection and improvement.

Regional accreditation agencies perform a number of important functions, including
fostering quality education and continuous improvement, and encouraging institutional
efforts toward maximum educational effectiveness. The accrediting process requires
institutions to examine their own missions, operations, and achievements. It then provides
expert analysis by peer evaluators, which may include commendations for accomplishments
as well as recommendations for improvement.
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For purposes of determining eligibility for United States government assistance under
certain legislation, the Secretary of the U.S. Department of Education recognizes regional
accrediting agencies as reliable authorities on the quality of education offered by educational
institutions. One of the requirements for institutions seeking to attain eligibility for federal
funds is to hold Accredited or Candidate status with one of the accrediting agencies
recognized by the Secretary. Regional accrediting agencies have no legal control over
educational institutions or programs. They promulgate standards of quality and
effectiveness and admit to membership those institutions that meet those standards.

While the procedures of regional accrediting agencies differ somewhat in detail to allow for
regional variations, their rules of eligibility, basic policies, and levels of expectation are
similar. Given these variations in detail, regional accreditation of higher education
institutions is intended to:

1. Foster excellence in higher education through the development of criteria and
guidelines for assessing educational effectiveness;

2. Encourage institutional improvement of educational endeavors through continuous
self reflection and evaluation;

3. Assure the educational community, the general public, and other agencies or
organizations that an institution has a clearly defined and appropriate purpose,
exhibits through its resources and capacity the potential to fulfill its purpose,
demonstrates that it substantially fulfills its purpose, and is likely to continue to do so
for the foreseeable future; and

4. Provide guidance and assistance to established and developing institutions.

National Accreditation

National accrediting agencies are not bound by geographic constraints. They accredit
institutions that are frequently single purpose in nature, such as business or information
technology institutes, or that have a clear thematic mission, such as faith-based institutions
or liberal arts colleges. Like regional agencies, national accrediting agencies accredit entire
institutions rather than individual education programs; have no legal control over
educational institutions or programs; promulgate standards of quality and effectiveness;
and admit to membership those institutions that meet those standards.

Specialized (Programmatic) Accreditation

Specialized accrediting agencies accredit individual educational programs such as business,
law, engineering, or nursing with regard to program-specific standards. Each of these
specialized organizations has its distinctive definitions of eligibility, criteria for
accreditation, and operating procedures. Educational programs accredited by specialized
accrediting agencies may reside within comprehensive institutions or within single-purpose
institutions.



Overview of NWCCU Accreditation

The Northwest Commission on Colleges and Universities is incorporated in Washington state as a
legally established, private 501(c)(3) non-profit corporation for the expressed purpose of
accrediting higher education institutions in the seven-state Northwest region of Alaska, Idaho,
Montana, Nevada, Oregon, Utah, and Washington. It replaces the Commission on Colleges and
Universities that was originally part of the Northwest Association of Schools and of Colleges and
Universities, a voluntary, non-governmental organization for the improvement of educational
institutions founded in 1917.

The Board of Commissioners of the Northwest Commission on Colleges and Universities consists of
a minimum of 14 Commissioners, a chair, and the President who is an ex officio member of the
Board. A majority of Commissioners represents NWCCU-accredited institutions; however, at least
one-seventh (1/7) of the membership of the Board is comprised of public members who are not
affiliated with NWCCU-Accredited, Candidate, or Applicant institutions. Commissioners are elected
for staggered three-year terms and serve without compensation. The Board of Commissioners
normally meets twice a year, but various committees meet more frequently to facilitate the
Commission's work. The Commission's day-to-day activities are conducted by its President and
staff.

Accreditation status granted by NWCCU is recognition that an institution's own purpose is soundly
conceived, that its educational programs have been intelligently devised, and that its structure,
resources, and programs support and result in substantial accomplishment of the institution's
stated purposes. When granted or reaffirmed, Accreditation by the Northwest Commission on
Colleges and Universities applies to the entire institution at the time of the most recent evaluation.
It indicates that the institution as a whole has been evaluated and has been found to be

substantially fulfilling its mission. Further, it indicates that the institution substantially meets the
Commission's expectations for compliance with the accreditation criteria. Significant institutional
changes initiated subsequent to the most recent evaluation are not automatically included in the
institution's Accreditation and require the submission of a substantive change prospectus to the
Commission for its review and analysis.

The Commission recognizes and supports the diversity of purpose and organizational culture that
exists among America's colleges and universities. Member and candidate institutions range from
large, urban, multi-campus universities to small, rural colleges; from religiously-affiliated colleges
to non-denominational institutions; from liberal arts-focused, private institutions to
professional/technical public colleges; from institutions of all residential student communities to
colleges of all-commuter student bodies; and from those institutions that are highly selective to
those with open admission processes. In respecting such diversity, indicators of educational quality
and institutional effectiveness cannot be defined in absolute terms. Therefore the Commission

considers each institution's stated mission and identified characteristics when evaluating
institutions for Accreditation.

Relationship with the U.S. Department of Education

The Northwest Commission on Colleges and Universities has been recognized since 1952 by the
Secretary of the U.S. Department of Education as a regional accrediting agency for institutions
offering collegiate-level degrees. That recognition was most recently reaffirmed in 2007.



The Commission maintains communication with the United States Department of Education (DOE)
and other federal agencies. It responds to DOE inquiries regarding institutional eligibility for
participation in the Higher Education Act programs. The Commission forwards any received claim
of Title IV fraud and abuse to the institution for comments, and it shares with the Department of
Education clear evidence regarding such a claim.

Actions of State Agencies and Other Accrediting Bodies

In considering whether to grant Accreditation or Candidacy status to an institution, the Commission
requires the institution to report actions taken by other recognized accrediting bodies that have (a)
denied such status to the institution, (b) placed the institution on public probation, or (c) revoked
the Accreditation or Pre-Accreditation status of the institution.

An Accredited or Candidate institution is expected to remain in good standing with other
recognized accrediting bodies or specialized accrediting bodies that have granted Accreditation or
Pre-Accreditation status to program(s) within the institution. If another recognized accrediting
body or governmental agency (a) places an institution or a principal program offered by the
institution on public Probationary status or (b) revokes such status, the institution shall report that
action to the Northwest Commission on Colleges and Universities, which will promptly review the
Accreditation or Candidacy status it has previously granted to the institution to determine if there
is cause to alter that status.

Retention of Records

Through its records retention program, the Commission maintains the official records of
Commission actions on institutions. It also retains copies of institutional reports and materials, and
copies of Self-Evaluation Reports and Peer-Evaluation Reports that formed the basis for those
actions. These documents include the two most recent Year Seven Self-Evaluation Reports (or
equivalent) of each institution, including on-site Peer-Evaluation Reports, the institution's or
program's responses to on-site reports, periodic review reports, any reports of special NWCCU
reviews conducted between regularly scheduled reviews, and a copy of the institution's most recent
Year Seven Self-Evaluation Report (or equivalent). The Commission maintains a record of all
approved substantive changes.

Institutional Commitment and Responsibilities in the Accreditation Process

The effectiveness of self-regulatory accreditation depends upon an institution's acceptance of
certain responsibilities, including involvement in and commitment to the accreditation process.
This commitment includes a willingness to participate in the decision-making processes of the
Commission and to adhere to all policies and procedures, including those for reporting changes
within the institution. As part of the accreditation process, an institution is expected to conduct
analytical self evaluations at specified intervals and, at the conclusion of the self evaluations, accept
peer evaluation of the institution with regard to the Commission's accreditation criteria.

Institutional self evaluations are the most significant aspect of the accreditation process. The aim of
the self evaluations is to understand, evaluate, and improve—not merely to defend what already
exists. A well-conducted self evaluation should result in a renewed common effort within the
institution to improve the whole enterprise and to document its achievements. The self evaluations
are expected to be accomplished through an inclusive process that results in improvements for the
institution.



Only if institutions accept seriously the responsibilities of Accredited and Candidate institutions
will the validity and vitality of the accreditation process be ensured. An institution of higher
education is committed to the search for and dissemination of knowledge. Integrity in the pursuit of
knowledge is expected, therefore, to govern the entire environment of an institution. Each
Accredited and Candidate institution is responsible for ensuring integrity in all operations dealing
with its constituencies, in its relationships with other institutions, and in its accreditation activities
with the Commission.

Each Accredited and Candidate institution is expected to provide the Commission with access to all
aspects of its operation, including accurate information about the institution's affairs, and reports of
other accrediting, licensing, and auditing agencies. Institutions are also expected to provide the
Commission, or its representatives, with information requested during scheduled on-site evaluation
visits, enabling evaluators to perform their duties with efficiency and effectiveness.

The Commission expects Accredited and Candidate institutions to comply with the Title IV
requirements of the Higher Education Act of 1965, as amended. Therefore, institutions will make
available information provided by the Secretary of the U.S. Department of Education, including the
most recent student loan default rates (and any default reduction plans approved by the U.S.
Department of Education) and any other documents concerning the institution's program
responsibilities under Title IV of the Act, such as the results of financial or compliance audits and
program reviews. The Commission reserves the right to review an institution's Accreditation status
when U.S. Department of Education findings demonstrate significant non-compliance with the
Higher Education Act of 1965, as amended.
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ACCREDITATION PROCEDURAL GUIDE

Eligibility for Accreditation

The Northwest Commission on Colleges and Universities accredits institutions that:

• Are concerned predominantly with higher learning;
• Have characteristics commonly associated with higher education; and
• Meet its Eligibility Requirements and Standards for Accreditation.

The principal programs of eligible institutions are degree related and built upon knowledge and
competencies normally obtained by students through a completed high school program or its
equivalent Such programs are based on verifiable knowledge that has been subjected to
examination by competent academic persons and by established higher education practitioners.
Although diversity of requirements is expected among Candidate and Accredited institutions,
course and degree requirements of an Applicant institution must also be congruent with those of
the broader higher education community that the Commission represents.

Eligible institutions may properly offer programs or courses that the Commission would not define
as higher learning (e.g., subject-based courses that some students may have missed in high school
and courses and special programs specifically constructed to assist students to be successful with
college-level coursework), but these are offered in addition to the courses and programs relevant to
their higher education missions.

The Accreditation Criteria section of the Accreditation Handbook contains the Standards for

Accreditation by which quality and effectiveness are evaluated and Candidacy and Accreditation
status are determined. These Standards are in addition to the essential Eligibility Requirements,
which must be met by an institution when seeking initial and continuing Candidacy.

Pathway to Accreditation

The NWCCU defines three distinct stages in an institution's progression toward achieving
Accreditation, each of which may result in the award of a particular status. Each status designation
and the process involved in gaining that status is described in the following pages. Only NWCCU
Accredited institutions are members of the Northwest Commission on Colleges and Universities.

Applicant: This initial, non-affiliated status may be granted by the Commission after the
submission of an Application for Consideration of Eligibility by an institution and
subsequent review by the NWCCU Board of Commissioners. Upon being granted Applicant
status, an institution must complete its initial self evaluation and be evaluated by peers for
consideration of Candidacy within a period not less than one year or more than three years
of the time of acceptance of its Application for Consideration of Eligibility.

Candidacy: Candidate for Accreditation is a Pre-Accredited, affiliate status with the
Commission. It denotes recognition by the Commission that the institution meets its
Eligibility Requirements and is progressing toward Accreditation status. It does not,
however, imply or ensure eventual NWCCU Accreditation. After an Applicant institution has
submitted a Candidacy Self-Evaluation Report addressing all accreditation criteria and the
Commission conducts an on-site peer evaluation, the Board of Commissioners may grant
Candidacy status to the institution if it finds the institution meets the Eligibility



Requirements, substantially meets the Standards for Accreditation, and has the potential to
meet all Standards for Accreditation within the five-year timeframe allowed for Candidacy.

Accreditation: Following a period of Candidacy, the Board of Commissioners may grant
Accreditation status to an institution following the submission of an Accreditation Self-
Evaluation Report addressing all accreditation criteria and completion of an on-site peer
evaluation validating that the institution meets the Eligibility Requirements and Standards
for Accreditation. The institution becomes a member of the Northwest Commission on

Colleges and Universities upon being granted Accreditation.

Accreditation is neither permanent nor awarded for a fixed number of years. Accreditation
must be reaffirmed periodically following a process of self evaluation and peer evaluation.
(See Accreditation later in this section.)
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Application for Consideration of Eligibility

Submission

When an institution determines that it meets NWCCU Eligibility Requirements, its chief executive
officer makes a written request to the President of the Commission for approval to submit an
Application for Consideration of Eligibility, the initial step in seeking accreditation with the
Northwest Commission on Colleges and Universities. If that request is approved, the institution is
authorized to submit a letter of application signed by the chief executive officer, an application fee
(see "Dues and Fees" section on the Commission's website for the current fee), and five printed
copies and one electronic copy of the following documents:

1. Thorough written response to each Eligibility Requirement;
2. Current catalog;
3. Current budget and audited financial statement; and
4. Articles of incorporation and bylaws, or charter if the institution is independent, and when

appropriate, proof of state authority to operate within the state and grant degrees.

The completed Application for Consideration of Eligibility is to be received in the Commission office
not later than 60 days prior to a regularly scheduled meeting of the Board of Commissioners.

Commission Evaluation Procedures

The following procedures are used in reviewing an Application for Consideration of Eligibility:

1. Commission staff review the Application and prepare an analysis.
2. The Application is placed on the agenda for the next regularly scheduled Board meeting.
3. The institution is invited to send a representative(s) to appear before the Board when the

Application for Consideration of Eligibility is considered.

Commission Actions

The Board of Commissioners may take one or more of the following actions when considering an
Application for Consideration of Eligibility:

1. Accept the Application.
2. Defer action on the Application for Consideration of Eligibility.
3. Reject the Application for Consideration of Eligibility.

Once the Board of Commissioners makes a decision regarding the Application for Consideration of
Eligibility, the institution is notified of that decision within one month of the date the decision was
reached.

If the Board of Commissioners determines that an institution appears to meet the NWCCU Eligibility
Requirements, and Applicant status is granted, the effective date of acceptance is the date on which
the decision was made. The institution is noted as an Applicant in the Commission's records and
listed as such in the Directory of Institutions on the website. Further, acceptance of the Application
for Consideration of Eligibility authorizes the institution to prepare a Candidacy Self-Evaluation
Report addressing all Eligibility Requirements and Standards and host an on-site peer evaluation
for consideration of Candidacy, which can occur no earlier than one year and no later than three
years following acceptance of the Application for Consideration of Eligibility. If the self evaluation is
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not completed within that three-year time limit, acceptance of the institution's Application for
Consideration of Eligibility will be removed. A decision by the Board of Commissioners to reject or
remove an Application for Consideration of Eligibility is not appealable.

Voluntary Withdrawal ofApplication

An institution may voluntarily withdraw its Application for Consideration of Eligibility at any time
prior to an action by the Board of Commissioners.

Reapplication

If the Board of Commissioners rejects or removes an institution's Application for Consideration of
Eligibility, the institution must wait at least at least two years before resubmitting a new
Application for Consideration of Eligibility.

Candidacy

"Candidacy" designates an affiliated, but not Accredited, status with the Northwest Commission on
Colleges and Universities. It is recognized as a Pre-Accreditation designation by the U.S. Department
of Education. Candidacy status indicates that an institution meets NWCCU Eligibility Requirements,
substantially meets NWCCU Standards for Accreditation, and is progressing toward Accreditation
with the confidence of the Board of Commissioners that the institution will meet all accreditation

criteria within the timeframe remaining for attaining Candidacy. However, attainment of affiliate
Candidacy status does not ensure that Accreditation will be granted.

Candidacy lapses when an institution fails to achieve Accredited status within five years, the
maximum allowed by the U.S. Department of Education (34 CFR 602.16[a] [2]). An institution
whose Candidacy lapses must wait at least two years before resubmitting a new Application for
Consideration of Candidacy. The Commission also reserves the right during the Candidacy period to
remove the institution's Candidacy status, after due notice, if evidence of progress is lacking or if
the conditions on which the institution was admitted to Candidacy are substantially altered.

Self Evaluation

The institution is required to prepare a comprehensive, analytical Candidacy Self-Evaluation Report
to address all Eligibility Requirements and Standards for Accreditation at each point of the
candidacy process. Although a Candidate for Accreditation institution is not expected to fully meet
the Standards for Accreditation, it must demonstrate that it meets the Eligibility Requirements,
substantially meets the Standards for Accreditation, and documents the potential to achieve
Accreditation status within five years of the granting of Candidacy.

Peer Evaluation

When an Applicant institution determines that it is ready for an evaluation for a determination of
Candidacy, its chief executive officer makes a written request to the President of the Commission to
schedule the on-site evaluation visit That request must be submitted at least six months prior to
the season (April or October) in which the on-site evaluation for consideration of Candidacy is to be
conducted. If that request is approved, suggested dates for the visit are provided to the institution.
Once the dates are confirmed, the on-site evaluation is scheduled, and logistical arrangements are /0t^
made. The number of peer evaluators depends upon the characteristics of the institution and the )



nature of its mission. The institution is charged a fee for each on-site evaluator. (See the Dues and
Fees section of the Commission's website for the current fee.) The Commission reserves the right to
adjust the evaluation fee to fit unusual circumstances associated with the visit

Approximately six weeks prior to the scheduled dates of the on-site evaluation, the institution
provides print and electronic copies of its Candidacy Self-Evaluation Report to the Commission
office and to the on-site peer evaluators.

Commission Evaluation Procedures

The following procedures are used in making a determination of Candidacy for Accreditation:

1. Peer evaluators study the institution's Candidacy Self-Evaluation Report, conduct an on-site
evaluation, and prepare a written report of findings. Peer evaluators are assigned from out-
of-state Accredited institutions. In selecting evaluators, care is taken to avoid real or
perceived conflicts of interest

2. A draft of the Peer-Evaluation Report is prepared and sent to the institution's chief
executive officer, who is given an opportunity to correct errors of fact

3. The Peer-Evaluation Report is finalized and submitted to the Commission office.

4. Evaluators submit a Confidential Recommendation to the Board of Commissioners. The

Confidential Recommendation is advisory only.

5. Print and electronic copies of that report are sent to the institution's chief executive officer
and Accreditation Liaison Officer.

6. The institution is offered an opportunity to provide Commissioners with a written response
to the Peer-Evaluation Report

7. At its next regularly scheduled meeting, the Board of Commissioners considers the
institution's Self-Evaluation Report, the Peer-Evaluation Report, the institution's written
response to the Peer-Evaluation Report (if submitted), verbal statements of the chair of the
peer-evaluation committee and institutional representatives, the evaluators' Confidential
Recommendation, and third-party comments (if any) in taking action on the Accreditation
status of the institution.

Once the Board of Commissioners makes a decision regarding Candidacy for Accreditation, the
institution is notified of that decision within one month of the date the decision was reached.

10



Commission Actions

Granting ofCandidacy

For each Candidacy evaluation, the Board of Commissioners may take one or more of the
following actions:

1. Grant Candidacy.
2. Request a special report (with or without an on-site evaluation) to address

specified areas of concern.

3. Defer action on Candidacy for Accreditation.
4. Deny Candidacy for Accreditation.

Once the Board of Commissioners makes a decision regarding Reaffirmation of Accreditation,
the institution is notified of that decision within one month of the date the decision was
reached.

If Candidacy is granted, the effective date of Candidacy for Accreditation is the date of the
action taken by the Board of Commissioners. That status is noted in the Directory of
Accredited and Pre-accredited Institutions and posted to the Commission's website.

Continuation ofCandidacy

Twelve months after being awarded Candidacy status, an institution must submit a Mission /tf^.
and Core Themes Report (Year One). Three years after being awarded Candidacy status, the y
institution must submit a Resources and Capacity Report (Year Three) and host an on-site
peer evaluation.

Five years after being awarded candidacy status, the institution must submit a Mission
Fulfillment and Sustainability Comprehensive Report (Year Seven) to serve as the Initial
Accreditation Self-Evaluation Report and host an on-site peer evaluation for consideration of
Accreditation. Requests for early consideration for an evaluation for consideration of
Accreditation must be approved in advance by the President of the Commission.

Report guidelines are available on the Commission's website fwww.nwccu.org).

For each Interim Candidacy evaluation, the Board of Commissioners may take one or more of
the following actions:

1. Continue Candidacy for Accreditation.
2. Request a special report (with or without an on-site evaluation) to address

specified areas of concern.
3. Defer action on Continuation of Candidacy for Accreditation.
4. Issue, continue, or remove a sanction {Warning, Probation, or Show-Cause).
5. Remove Candidacy for Accreditation status.

11



Granting ofAccreditation

In considering the granting of Accreditation, the Board of Commissioners may take one or
more of the following actions:

1. Grant Accreditation.

2. Request a special report (with or without an on-site evaluation) to address
specified areas of concern.

3. Defer action on continuation of Candidacy for Accreditation (if the time limit for
Candidacy has not expired).

4. Issue, continue, or remove a sanction {Warning, Probation, or Show-Cause)
provided that the time limit for Candidacy has not expired.

5. Deny Accreditation.

Once the Board of Commissioners makes a decision regarding the Candidacy or Accreditation
status of an institution, the institution is notified in writing of that decision within one month
of the date the decision was reached. When Accreditation is granted by the Northwest
Commission on Colleges and Universities, the effective date of Accreditation is September 1 of
the academic year in which the Commission takes action. For example, if the Board of
Commissioners grants Accreditation to an institution at its in summer 2013 meeting, the
effective date of the institution's Accreditation is September 1,2012.

Terms ofAgreement

Candidate institutions must agree to the following terms:

1. Use the prescribed official definition for Candidate for Accreditation in all official
publications and correspondence. For example: (Name of Institution) has been granted
Candidate for Accreditation status by the Northwest Commission on Colleges and
Universities. Candidacy is not Accreditation nor does it ensure eventual Accreditation.
"Candidate for Accreditation" is a status of affiliation with the Commission which indicates

that the institution has achieved initial recognition and is progressing toward Accreditation.

2. Ensure that Candidacy covers only those programs, degrees, locations, and delivery
methodologies at the time Candidacy for Accreditation was granted. Institutional changes
subsequent to that date must be approved in advance of implementation by the
Commission. (See Substantive Change Policy)

3. File an annual report with the President of the Northwest Commission on Colleges and
Universities. (Annual report forms are available to Candidate institutions in the spring of
each year.)

4. Submit an Interim Candidacy Self-Evaluation Report to address all Eligibility Requirements
and Standards for Accreditation and host an on-site evaluation visit 18 months after

Candidacy for Accreditation is granted to address all Eligibility Requirements and Standards
for Accreditation.
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5. Submit an Interim Candidacy Self-Evaluation Report to address all Eligibility Requirements
and Standards for Accreditation and host an on-site evaluation visit 36 months after

Candidacy for Accreditation is granted to address all Eligibility Requirements and Standards
for Accreditation.

6. Submit an Accreditation Self-Evaluation Report to address all Eligibility Requirements and
Standards for Accreditation, and host an on-site evaluation visit for a determination of
Accreditation five years after Candidacy for Accreditation is granted. Requests for early
consideration of Accreditation must be approved in advance by the President of the
Commission.

Voluntary Withdrawal from Candidacy

An institution may voluntarily withdraw its Candidate for Accreditation status at any time prior to
action by the Board of Commissioners.

Loss of Candidate Status

If the Commission judges that Candidacy status should be removed, a Show-Cause order will be
issued requesting that the institution respond to the expressed concerns of the Commission within
a specified period of time. The burden of proof rests with the institution to demonstrate why its
Candidacy should be continued.

Appealable Actions

Actions by the Board of Commissioners to impose Probation, issue a Show-Cause order, deny or
remove Candidate for Accreditation status, or deny Accreditation may be appealed. (See Appeals
Policy and Procedures.) For institutions in Candidacy, the Candidacy for Accreditation status
remains in effect during the appeal.

Reapplication

If the Board of Commissioners denies or removes Candidacy for Accreditation, the institution must
wait a minimum of two years following the date of that action before resubmitting a new
Application for Consideration of Candidacy.
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Accreditation

Every NWCCU Accredited institution is required to conduct a thorough self evaluation at specified
intervals to address elements of the Eligibility Requirements and elements of the Standards for
Accreditation as described below in the overview of the seven-year accreditation cycle. Note: It is
assumed that accredited institutions have met Eligibility Requirement 1. At its discretion, the Board
of Commissioners may also request that the institution provide additional reports at specified times
or submit additional reports and host an on-site peer evaluation visit.

The number of peer evaluators is determined by the nature of the evaluation and characteristics of
the institution. The institution is charged a fee for each on-site evaluator. (See the "Dues and Fees"
section of the Commission's website for the current fee.) The Commission reserves the right to
adjust the evaluation fee to fit unusual circumstances associated with on-site evaluations.

Overview of the Seven-Year Accreditation Cycle

Because institutions of higher education are complex and dynamic systems that exist within
changing environments, the accreditation self-evaluation process is designed to allow for flexibility
and growth as institutions seek to maintain quality, implement improvement, and build stability
and sustainability. The following outlines the seven-year self-evaluation process and demonstrates
the integration of the Standards for Accreditation and the Eligibility Requirements within the
process. This process of ongoing self evaluation ensures that the institution's responses to the
Commission's accreditation criteria and the Commission evaluations of those responses remain
current and relevant throughout the accreditation cycle.

Guidelines for the preparation of Self-Evaluation Reports are available on the Commission's
website: www.nwccu.org.

Institutional Self Evaluation

Year One

In year one of the seven-year accreditation cycle, the institution conducts a thorough self
evaluation with respect to Standard One and Eligibility Requirements 2 and 3. Following the
self evaluation, it prepares a Year One Self-Evaluation Report for submission to the Commission
office.

Year Three

In year three of the seven-year accreditation cycle, the institution conducts a thorough self
evaluation with respect to Standard Two and Eligibility Requirements 4 through 21. In doing so,
it also updates its response to Standard One to ensure its response to Standards One and Two is
current and relevant. Following the self evaluation, it prepares a Year Three Self-Evaluation
Report for submission to the Commission office.

Year Seven

In year seven of the seven-year accreditation cycle, the institution conducts a comprehensive
self-evaluation with respect to Standards Three, Four and Five and Eligibility Requirement 22-
24. In doing so it also updates its response to Standards One and Two to ensure its response to
those Standards is current and relevant. Following the self evaluation, it prepares a Year Seven
Self-Evaluation Report for submission to the Commission office.
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Commission Evaluation Procedures

NWCCU member institutions are not accredited permanently nor for a fixed number of years.
Rather, accreditation must be reaffirmed periodically over a seven-year cycle following a process of
self evaluation and peer evaluation. The Commission uses the following procedures in evaluating
institutions for reaffirmation of Accreditation:

1. All peer evaluators are assigned from out-of-state Accredited institutions. In selecting
evaluators, care is taken to avoid real or perceived conflicts of interest

2. For year one evaluations, a panel of peer evaluators conducts an off-site evaluation of the
institution with respect to Standard One and Eligibility Requirements 2 and 3, and prepares
a Year One Peer-Evaluation Report of findings.

3. For year three evaluations, peer evaluators from other Accredited institutions and
appropriate agencies study the institution's Year Three Self-Evaluation Report, conduct an
on-site or off-site evaluation of the institution with respect to Standards One and Two and
Eligibility Requirements 4 through 21, and prepare a Year Three Peer-Evaluation Report of
findings and a Confidential Recommendation.

4. For year seven comprehensive evaluations, peer evaluators from other Accredited
institutions study the institution's Year Seven Comprehensive Self-Evaluation Report,
conduct an on-site evaluation with respect to all Standards and Eligibility Requirements,
and prepare a Year Seven Peer-Evaluation Report of findings and a Confidential
Recommendation.

5. For each evaluation, a draft of the Peer-Evaluation Report is prepared and sent to the
institution's chief executive officer, who is given an opportunity to correct errors of fact

6. The Peer-Evaluation Report is finalized and submitted to the Commission office.

7. Evaluators submit the Confidential Recommendation to the Commission. The Confidential

Recommendation is advisory only.

8. Print and electronic copies of the Peer-Evaluation Report are sent to the institution's chief
executive officer and Accreditation Liaison Officer.

9. The institution is offered an opportunity to provide Commissioners with a written response
to the Peer-Evaluation Report.

10. The Board of Commissioners considers the institution's Self-Evaluation Report, the Peer-
Evaluation Report, the institution's written response to the Peer-Evaluation Report (if
submitted), verbal statements of the chair of the peer-evaluation committee and
institutional representatives (for year three and seven evaluations), the evaluators'
Confidential Recommendation, and third-party comments (if any for Year Seven
evaluations) in taking action on the reaffirmation of Accreditation.
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Commission Actions

For the evaluation regarding Reaffirmation of Accreditation, the Board of Commissioners may take
one or more of the following actions:

1. Reaffirm Accreditation.

2. Request a special report (with or without an on-site evaluation) to address specified areas
of concern.

3. Defer action on reaffirmation of Accreditation.

4. Issue, impose, or continue a sanction {Warning, Probation, or Show-Cause)
5. Remove a sanction.

6. Terminate Accreditation.

Once the Board of Commissioners makes a decision regarding reaffirmation of Accreditation, the
institution is notified of that decision within one month of the date the decision was reached.

Terms ofAgreement

Accredited institutions must agree to the following terms:

1. Ensure that Accreditation covers only those programs, degrees, locations, and delivery
methodologies at the time the institution was most recently evaluated. Institutional changes
subsequent to the last evaluation must be approved in advance of implementation by the
Commission. (See Substantive Change Policy.)

2. File an annual report with the President of the Northwest Commission on Colleges and
Universities. (Annual report forms are made available to Accredited institutions in the
spring of each year.)

Voluntary Withdrawal from Accreditation

An institution may voluntarily withdraw its Accreditation status at any time prior to final action by
the Commission.

Loss ofAccreditation

If the Commission judges that Accreditation status should be removed, a Show-Cause order will be
issued requesting that the institution respond to the expressed concerns of the Commission within
a specified period of time. The burden of proof rests with the institution to demonstrate why its
Accreditation should be continued.

Appealable Actions

Actions by the Board of Commissioners to impose Probation, issue a Show-Cause order, or terminate
Accreditation status may be appealed. (See Appeals Policy and Procedures.) For Accredited
institutions, the Accredited status remains in effect during the appeal.
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Reapplication

An institution for which Accredited status has been terminated must wait a minimum of two years
following the date of that action before resubmitting a new Application for Consideration of
Eligibility.

NON-U.S. BASED INSTITUTIONS

In furtherance of its mission and in recognition of the increasing globalization of higher education,
the Northwest Commission on Colleges and Universities considers selected applications from
institutions of higher education located outside of the United States. The Commission only
considers applications from institutions where certain conditions prevail. For an explication of
these conditions, please see the Commission's Accreditation ofNon-U.S. Institutions Policy.

DUES AND FEES

Dues

The Northwest Commission on Colleges and Universities determines annual dues for Candidate and
Member institutions based upon total educational and general expenditures and mandatory
transfers (exclusive of medical school and hospital budgets) for the previous academic year as
reported to IPEDS. Invoices for annual dues are mailed in early fall of each year.

The current dues structure may be found in the "Dues and Fees" section of the Commission's
website (www.nwccu.org). /rta%

Fees

The current list of fees may be found in the "Dues and Fees" section of the Commission's website
(www.nwccu.org). In case of special circumstances, the Commission reserves the right to adjust the
evaluation fee schedule.

Billing

Institutions are billed for the evaluation fee approximately two months prior to the on-site visit and
as appropriate off-site visit In the case of international institutions and other special
circumstances, institutions may be billed in part or in total following the visit.
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ACCREDITATION CRITERIA

PREAMBLE

The Standards for Accreditation establish criteria for evaluating institutional quality. Each of the
five Standards articulates a dimension of institutional quality. In applying the Standards the
Commission assesses and makes a determination about the effectiveness of the institution as a

whole. The Standards are expectations that must be met at least minimally. Exceeding these
expectations is desirable and ultimately contributes to the long-term sustainability of the
institution. The Standards enable the Commission to evaluate a wide range of collegiate degree-
granting institutions, differing in purpose, size, and organization, scope of program, clientele
served, support and control. The Commission addresses individual differences in ways designed to
protect educational quality and individual philosophy and practice. By design, the Standards as
explicated do not preclude creative and imaginative innovation aimed at increasing the
effectiveness of higher education. The Standards do not represent regulations or requirements of
state or local agencies or the standards of other regional, national or specialized accreditation
agencies or other groups that may establish best practices or criteria for quality.

Self-regulation requires institutions to meet the Standards as a condition of their accredited status.
Each of the five dimensions of institutional quality has a statement of the Standard set forth in bold
type. The considerations in determining the fulfillment of the Standards are articulated in
numbered paragraphs below the statement of the Standard. The Standards are interrelated and
interdependent. The Standards manifest an accreditation model that is mission centric and
outcomes based.

These Standards affirm that the individual mission and core themes of each institution remain the

context within which these accreditation Standards are applied during self-evaluation and peer
evaluation. The particular way in which a Standard is evidenced may vary, consistent with
differences in institutional mission and purposes. In addition, some Standards may not apply fully
or at all to some institutions. The standards on General Education, for example, might not be
relevant for an institution that only offers graduate degree programs.

The statements following the first paragraph of each Standard provide an explication of the
Standard. They specify the particular conditions or qualities that together comprise the Standard.
These components have an inherent relationship to each other and collectively these elements
constitute compliance. The Standards for Accreditation provide a foundation for institutional
reviews and peer evaluator and Commission actions.
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Eligibility Requirements /

1. Operational Status
The institution has completed at least one year of its principal educational programs and is
operational with students actively pursuing its degree programs at the time of the Commission
accepting an institution's Application for Consideration for Eligibility. The institution has
graduated at least one class in its principal educational program(s) before the Commission's
evaluation for initial accreditation.

2. Authority
The institution is authorized to operate and award degrees as a higher education institution by
the appropriate governmental organization, agency, or governing board as required by the
jurisdiction in which it operates.

3. Mission and Core Themes

The institution's mission and core themes are clearly defined and adopted by its governing
boardfs) consistent with its legal authorization, and are appropriate to a degree-granting
institution of higher education. The institution's purpose is to serve the educational interests of
its students and its principal programs lead to recognized degrees. The institution devotes all,
or substantially all, of its resources to support its educational mission and core themes.

4. Operational Focus and Independence
The institution's programs and services are predominantly concerned with higher education.
The institution has sufficient organizational and operational independence to be held
accountable and responsible for meeting the Commission's Standards and Eligibility /!^%
Requirements.

5. Nondiscrimination

The institution is governed and administered with respect for the individual in a
nondiscriminatory manner while responding to the educational needs and legitimate claims of
the constituencies it serves as determined by its charter, its mission, and its core themes.

6. Institutional Integrity
The institution establishes and adheres to ethical standards in all of its operations and
relationships.

7. Governing Board
The institution has a functioning governing board responsible for the quality and integrity of
the institution and for each unit within a multiple-unit institution to ensure that the institution's
mission and core themes are being achieved. The governing board has at least five voting
members, a majority of whom have no contractual or employment relationship or personal
financial interest with the institution.

8. Chief Executive Officer

The institution employs a chief executive officer who is appointed by the governing board and
whose full-time responsibility is to the institution. Neither the chief executive officer nor an
executive officer of the institution chairs the institution's governing board.
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9. Administration

In addition to a chief executive officer, the institution employs a sufficient number of qualified
administrators who provide effective leadership and management for the institution's major
support and operational functions and work collaboratively across institutional functions and
units to foster fulfillment of the institution's mission and achievement of its core themes.

10. Faculty
Consistent with its mission and core themes, the institution employs and regularly evaluates the
performance of appropriately qualified faculty sufficient in number to achieve its educational
objectives, establish and oversee academic policies, and ensure the integrity and continuity of
its academic programs wherever offered and however delivered.

11. Educational Program
The institution provides one or more educational programs which include appropriate content
and rigor consistent with its mission and core themes. The educational program(s) culminate in
achievement of clearly identified student learning outcomes, and lead to collegiate-level
degree(s) with degree designation consistent with program content in recognized fields of
study.

12. General Education and Related Instruction

The institution's baccalaureate degree programs and/or academic or transfer associate degree
programs require a substantial and coherent component of General Education as a prerequisite
to or an essential element of the programs offered. All other associate degree programs (e.g.,
applied, specialized, or technical) and programs of study of either 30 semester or 45 quarter
credits or more for which certificates are granted contain a recognizable core of related
instruction or General Education with identified outcomes in the areas of communication,
computation, and human relations that align with and support program goals or intended
outcomes. Bachelor and graduate degree programs also require a planned program of major
specialization or concentration.

13. Library and Information Resources
Consistent with its mission and core themes, the institution maintains and/or provides access
to library and information resources with an appropriate level of currency, depth, and breadth
to support the institution's programs and services wherever offered and however delivered.

14. Physical and Technological Infrastructure
The institution provides the physical and technological infrastructure necessary to achieve its
mission and core themes.

15. Academic Freedom

The institution maintains an atmosphere in which intellectual freedom and independence exist.
Facultyand students are free to examine and test all knowledge appropriate to their discipline
or area of major study as judged by the academic/educational community in general.

16. Admissions

The institution publishes its student admission policy which specifies the characteristics and
qualifications appropriate for its programs, and it adheres to that policy in its admissions
procedures and practices.
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17. Public Information

The institution publishes in a catalog and/or on a website current and accurate information
regarding: its mission and core themes; admission requirements and procedures; grading
policy; information on academic programs and courses; names, titles and academic credentials
of administrators and faculty; rules and regulations for student conduct; rights and
responsibilities of students; tuition, fees, and other program costs; refund policies and
procedures; opportunities and requirements for financial aid; and the academic calendar.

18. Financial Resources

The institution demonstrates financial stability with sufficient cash flow and, as appropriate,
reserves to support its programs and services. Financial planning reflects available funds,
realistic development of financial resources, and appropriate risk management to ensure short-
term solvency and long-term financial sustainability.

19. Financial Accountability
For each year of operation, the institution undergoes an external financial audit, in a reasonable
timeframe, by professionally qualified personnel in accordance with generally accepted
auditing standards. Results from the audit, including findings and management letter
recommendations, are considered in a timely, appropriate, and comprehensive manner by the
administration and governing board.

20. Disclosure

The institution accurately discloses to the Commission all information the Commission may
require to carry out its evaluation and accreditation functions.

21. Relationship with the Accreditation Commission
The institution accepts the Standards and related policies of the Commission and agrees to
comply with these Standards and policies as currently stated or as modified in accordance with
Commission policy. Further, the institution agrees that the Commission may, at its discretion,
make known the nature of any action, positive or negative, regarding the institution's status
with the Commission to any agency or members of the public requesting such information.

22. Student Achievement

The institution identifies and publishes the expected learning outcomes for each of its degree
and certificate programs. The institution engages in regular and ongoing assessment to validate
student achievement of these learning outcomes.

23. Institutional Effectiveness

The institution systematically applies clearly defined evaluation and planning procedures,
assesses the extent to which it achieves its mission and core themes, uses the results of
assessment to effect institutional improvement, and periodically publishes the results to its
constituencies. Through these processes it regularly monitors its internal and external
environments to determine how and to what degree changing circumstances may impact the
institution and its ability to ensure its viability and sustainability.

24. Scale and Sustainability
The institution demonstrates that its operational scale (e.g., enrollment, human and financial
resources and institutional infrastructure) is sufficient to fulfill its mission and achieve its core
themes in the present and will be sufficient to do so in the foreseeable future.
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r Standards for Accreditation

The five Standards for Accreditation are best understood within the context of the seven-year
accreditation cycle. Although each is to be addressed during different stages of the cycle (Standard
One in year one, Standard Two in year three, and all Standards in year seven), the standards are
interconnected and build upon each other in a cycle of continuous improvement. For that reason, as
an institution focuses on a given standard(s) for its Self-Evaluation Report, it does so in light of the
standard(s) that have already been addressed, with the result that the information and analysis of
previously addressed standards may be updated, expanded, and modified to produce a cohesive
report.

Design and Function

The five Standards for Accreditation are statements that articulate the quality and effectiveness
expected of Accredited institutions, and collectively they provide a framework for continuous
improvement within institutions. The five standards also serve as indicators by which institutions
are evaluated by peers. The standards are designed to guide institutions in a process of self-
reflection that blends analysis and synthesis in a holistic examination of:

• The institution's mission and core themes;
• The translation of the mission's core themes into assessable objectives supported by

programs and services;
• The appraisal of the institution's potential to fulfill the mission;
• The planning and implementation involved in achieving and assessing the desired outcomes

of programs and services; and
• An evaluation of the results of the institution's efforts to fulfill its mission, assess its ability

to monitor its environment, and adapt and sustain itself as a viable institution.

Structure

Each of the five Standards for Accreditation is designated by a number and title (e.g., Standard
One - Mission and Core Themes), and is further defined by elements of the standard, which are
designated by the number of the standard followed by the letter of the element (e.g., 1A Mission).
The criteria for evaluation more specifically define the elements and are identified by the number of
the standard, followed by the letter of the standard element, followed by the number of the
criterion (e.g., 1Al). Each standard is introduced by a narrative summary intended only to provide
direction, not to be addressed as a criterion.

Standard One - Mission and Core Themes

The institution articulates its purpose in a mission statement, and identifies core themes that
comprise essential elements of that mission. In an examination of its purpose, characteristics, and
expectations, the institution defines the parameters for mission fulfillment. Guided by that
definition, it identifies an acceptable threshold or extent of mission fulfillment.

1.A Mission

1.A.1 The institution has a widely published mission statement—approved by its governing
board—that articulates a purpose appropriate for an institution of higher learning, gives
direction for its efforts, and derives from, and is generally understood by, its community.
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1.A.2 The institution defines mission fulfillment in the context of its purpose, characteristics, and
expectations. Guided by that definition, it articulates institutional accomplishments or
outcomes that represent an acceptable threshold or extent of mission fulfillment.

l.B Core Themes

l.B.l The institution identifies core themes that individually manifest essential elements of its
mission and collectively encompass its mission.

1.B.2 The institution establishes objectives for each of its core themes and identifies meaningful,
assessable, and verifiable indicators of achievement that form the basis for evaluating
accomplishment of the objectives of its core themes.

Standard Two - Resources and Capacity

By documenting the adequacy of its resources and capacity, the institution demonstrates the
potential to fulfill its mission, accomplish its core theme objectives, and achieve the intended
outcomes of its programs and services, wherever offered and however delivered. Through its
governance and decision-making structures, the institution establishes, reviews regularly, and
revises, as necessary, policies and procedures that promote effective management and operation of
the institution.

2.A Governance

2.A.1 The institution demonstrates an effective and widely understood system of governance
with clearly defined authority, roles, and responsibilities. Its decision-making structures
and processes make provision for the consideration of the views of faculty, staff,
administrators, and students on matters in which they have a direct and reasonable
interest.

2A2 In a multi-unit governance system, the division of authority and responsibility between the
system and the institution is clearly delineated. System policies, regulations, and
procedures concerning the institution are clearly defined and equitably administered.

2.A.3 The institution monitors its compliance with the Commission's Standards for Accreditation,
including the impact of collective bargaining agreements, legislative actions, and external
mandates.

Governing Board

2.A.4 The institution has a functioning governing board* consisting of at least five voting
members, a majority of whom have no contractual, employment, or financial interest in the
institution. If the institution is governed by a hierarchical structure of multiple boards, the
roles, responsibilities, and authority of each board—as they relate to the institution—are
clearly defined, widely communicated, and broadly understood.

2.A.5 The board acts only as a committee of the whole; no member or subcommittee of the board
acts on behalf of the board except by formal delegation of authority by the governing board
as a whole.
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2A6 The board establishes, reviews regularly, revises as necessary, and exercises broad
oversight of institutional policies, including those regarding its own organization and
operation.

2A7 The board selects and evaluates regularly a chief executive officer who is accountable for
the operation of the institution. It delegates authority and responsibility to the CEO to
implement and administer board-approved policies related to the operation of the
institution.

2A8 The board regularly evaluates its performance to ensure its duties and responsibilities are
fulfilled in an effective and efficient manner.

Leadership and Management

2A9 The institution has an effective system of leadership, staffed by qualified administrators,
with appropriate levels of responsibility and accountability, who are charged with planning,
organizing, and managing the institution and assessing its achievements and effectiveness.

2A10 The institution employs an appropriately qualified chief executive officer with full-time
responsibility to the institution. The chief executive officer may serve as an ex officio
member of the governing board, but may not serve as its chair.

2All The institution employs a sufficient number of qualified administrators who provide
effective leadership and management for the institution's major support and operational
functions and work collaboratively across institutional functions and units to foster
fulfillment of the institution's mission and accomplishment of its core theme objectives.

Policies and Procedures

Academics

2A12 Academic policies—including those related to teaching, service, scholarship, research, and
artistic creation—are clearly communicated to students and faculty and to administrators
and staffwith responsibilities related to these areas.

2A13 Policies regarding access to and use of library and information resources—regardless of
format, location, and delivery method—are documented, published, and enforced.

2A14 The institution develops, publishes widely, and follows an effective and clearly stated
transfer-of-credit policy that maintains the integrity of its programs while facilitating
efficient mobility of students between institutions in completing their educational
programs.

Students

2.A.15 Policies and procedures regarding students' rights and responsibilities—including
academic honesty, appeals, grievances, and accommodations for persons with disabilities—
are clearly stated, readily available, and administered in a fair and consistent manner.
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2A16 The institution adopts and adheres to admission and placement policies that guide the
enrollment of students in courses and programs through an evaluation of prerequisite
knowledge, skills, and abilities to assure a reasonable probability of student success at a
level commensurate with the institution's expectations. Its policy regarding continuation in
and termination from its educational programs—including its appeals process and
readmission policy—are clearly defined, widely published, and administered in a fair and
timely manner.

2.A.17 The institution maintains and publishes policies that clearly state its relationship to co-
curricular activities and the roles and responsibilities of students and the institution for
those activities, including student publications and other student media, if offered.

Human Resources

2A18 The institution maintains and publishes its human resources policies and procedures and
regularly reviews them to ensure they are consistent, fair, and equitably applied to its
employees and students.

2A19 Employees are apprised of their conditions of employment, work assignments, rights and
responsibilities, and criteria and procedures for evaluation, retention, promotion, and
termination.

2.A.20 The institution ensures the security and appropriate confidentiality of human resources
records.

Institutional Integrity **%
2A21 The institution represents itself clearly, accurately, and consistently through its '

announcements, statements, and publications. It communicates its academic intentions,
programs, and services to students and to the public and demonstrates that its academic
programs can be completed in a timely fashion. It regularly reviews its publications to
assure integrity in all representations about its mission, programs, and services.

2.A.22 The institution advocates, subscribes to, and exemplifies high ethical standards in managing
and operating the institution, including its dealings with the public, the Commission, and
external organizations, and in the fair and equitable treatment of students, faculty,
administrators, staff, and other constituencies. It ensures complaints and grievances are
addressed in a fair and timely manner.

2.A.23 The institution adheres to a clearly defined policy that prohibits conflict of interest on the
part of members of the governing board, administration, faculty, and staff. Even when
supported by or affiliated with social, political, corporate, or religious organizations, the
institution has education as its primary purpose and operates as an academic institution
with appropriate autonomy. If it requires its constituencies to conform to specific codes of
conduct or seeks to instill specific beliefs or world views, it gives clear prior notice of such
codes and/or policies in its publications.

2.A.24 The institution maintains clearly defined policies with respect to ownership, copyright,
control, compensation, and revenue derived from the creation and production of
intellectual property.
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r 2A25 The institution accurately represents its current accreditation status and avoids speculation
on future accreditation actions or status. It uses the terms "Accreditation" and "Candidacy"

and related terms) only when such status is conferred by an accrediting agency recognized
by the U.S. Department of Education.

2.A.26 If the institution enters into contractual agreements with external entities for products or
services performed on its behalf, the scope of work for those products or services—with
clearly defined roles and responsibilities—is stipulated in a written and approved
agreement that contains provisions to maintain the integrity of the institution. In such
cases, the institution ensures the scope of the agreement is consistent with the mission and
goals of the institution, adheres to institutional policies and procedures, and complies with
the Commission's Standards for Accreditation.

Academic Freedom

2.A.27 The institution publishes and adheres to policies, approved by its governing board,
regarding academic freedom and responsibility that protect its constituencies from
inappropriate internal and external influences, pressures, and harassment.

2A28 Within the context of its mission, core themes, and values, the institution defines and
actively promotes an environment that supports independent thought in the pursuit and
dissemination of knowledge. It affirms the freedom of faculty, staff, administrators, and
students to share their scholarship and reasoned conclusions with others. While the
institution and individuals within the institution may hold to a particular personal, social, or
religious philosophy, its constituencies are intellectually free to examine thought, reason,
and perspectives of truth. Moreover, they allow others the freedom to do the same.

2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately, and
objectively. Derivative scholarship acknowledges the source of intellectual property, and
personal views, beliefs, and opinions are identified as such.

Finance

2A30 The institution has clearly defined policies, approved by its governing board, regarding
oversight and management of financial resources—including financial planning, board
approval and monitoring of operating and capital budgets, reserves, investments,
fundraising, cash management, debt management, and transfers and borrowings between
funds.

2.B Human Resources

2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support
and operations functions. Criteria, qualifications, and procedures for selection of personnel
are clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities,
and authority of the position.

2.B.2 Administrators and staff are evaluated regularly with regard to performance of work duties
and responsibilities.

2.B.3 The institution provides faculty, staff, administrators, and other employees with
appropriate opportunities and support for professional growth and development to
enhance their effectiveness in fulfilling their roles, duties, and responsibilities.
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2.B.4 Consistent with its mission, core themes, programs, services, and characteristics, the
institution employs appropriately qualified faculty sufficient in number to achieve its
educational objectives, establish and oversee academic policies, and assure the integrity and
continuity of its academic programs, wherever offered and however delivered.

2.B.5 Faculty responsibilities and workloads are commensurate with the institution's
expectations for teaching, service, scholarship, research, and/or artistic creation.

2.B.6 All faculty are evaluated in a regular, systematic, substantive, and collegial manner at least
once within every five-year period of service. The evaluation process specifies the timeline
and criteria by which faculty are evaluated; utilizes multiple indices of effectiveness, each of
which is directly related to the faculty member's roles and responsibilities, including
evidence of teaching effectiveness for faculty with teaching responsibilities; contains a
provision to address concerns that may emerge between regularly scheduled evaluations;
and provides for administrative access to all primary evaluation data. Where areas for
improvement are identified, the institution works with the faculty member to develop and
implement a plan to address identified areas of concern.

2.C Education Resources

2.C.1 The institution provides programs, wherever offered and however delivered, with
appropriate content and rigor that are consistent with its mission; culminate in
achievement of clearly identified student learning outcomes; and lead to collegiate-level
degrees or certificates with designators consistent with program content in recognized
fields of study.

2.C.2 The institution identifies and publishes expected course, program, and degree learning
outcomes. Expected student learning outcomes for courses, wherever offered and however
delivered, are provided in written form to enrolled students.

2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented
student achievement and awarded in a manner consistent with institutional policies that
reflect generally accepted learning outcomes, norms, or equivalencies in higher education.

2.C.4 Degree programs, wherever offered and however delivered, demonstrate a coherent design
with appropriate breadth, depth, sequencing of courses, and synthesis of learning.
Admission and graduation requirements are clearly defined and widely published.

2.C.5 Faculty, through well-defined structures and processes with clearly defined authority and
responsibilities, exercise a major role in the design, approval, implementation, and revision
of the curriculum, and have an active role in the selection of new faculty. Faculty with
teaching responsibilities take collective responsibility for fostering and assessing student
achievement of clearly identified learning outcomes.

2.C.6 Faculty with teaching responsibilities, in partnership with library and information
resources personnel, ensure that the use of library and information resources is integrated
into the learning process.
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2.C.7 Credit for prior experiential learning, if granted, is: a) guided by approved policies and
procedures; b) awarded only at the undergraduate level to enrolled students; c) limited to a
maximum of 25% of the credits needed for a degree; d) awarded only for documented
student achievement equivalent to expected learning achievement for courses within the
institution's regular curricular offerings; and e) granted only upon the recommendation of
appropriately qualified teaching faculty. Credit granted for prior experiential learning is so
identified on students' transcripts and may not duplicate other credit awarded to the
student in fulfillment of degree requirements. The institution makes no assurances
regarding the number of credits to be awarded prior to the completion of the institution's
review process.

2.C.8 The final judgment in accepting transfer credit is the responsibility of the receiving
institution. Transfer credit is accepted according to procedures which provide adequate
safeguards to ensure high academic quality, relevance to the students' programs, and
integrity of the receiving institution's degrees. In accepting transfer credit, the receiving
institution ensures that the credit accepted is appropriate for its programs and comparable
in nature, content, academic quality, and level to credit it offers. Where patterns of student
enrollment between institutions are identified, the institution develops articulation
agreements between the institutions.

Undergraduate Programs

2.C.9 The General Education component of undergraduate programs (if offered) demonstrates an
integrated course of study that helps students develop the breadth and depth of intellect to
become more effective learners and to prepare them for a productive life of work,
citizenship, and personal fulfillment. Baccalaureate degree programs and transfer associate
degree programs include a recognizable core of general education that represents an
integration of basic knowledge and methodology of the humanities and fine arts,
mathematical and natural sciences, and social sciences. Applied undergraduate degree and
certificate programs of thirty (30) semester credits or forty-five (45) quarter credits in
length contain a recognizable core of related instruction or general education with
identified outcomes in the areas of communication, computation, and human relations that
align with and support program goals or intended outcomes.

2.C.10 The institution demonstrates that the General Education components of its baccalaureate
degree programs (if offered) and transfer associate degree programs (if offered) have
identifiable and assessable learning outcomes that are stated in relation to the institution's
mission and learning outcomes for those programs.

2.C.11 The related instruction components of applied degree and certificate programs (if offered)
have identifiable and assessable learning outcomes that align with and support program
goals or intended outcomes. Related instruction components may be embedded within
program curricula or taught in blocks of specialized instruction, but each approach must
have clearly identified content and be taught or monitored by teaching faculty who are
appropriately qualified in those areas.
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Graduate Programs 7

2.C.12 Graduate programs are consistent with the institution's mission; are in keeping with the
expectations of their respective disciplines and professions; and are described through
nomenclature that is appropriate to the levels of graduate and professional degrees offered.
They differ from undergraduate programs by requiring greater depth of study and
increased demands on student intellectual or creative capacities; knowledge of the
literature of the field; and ongoing student engagement in research, scholarship, creative
expression, and/or appropriate high-level professional practice.

2.C.13 Graduate admission and retention policies ensure that student qualifications and
expectations are compatible with the institution's mission and the program's requirements.
Transfer of credit is evaluated according to clearly defined policies by faculty with a major
commitment to graduate education or by a representative body of faculty responsible for
the degree program at the receiving institution.

2.C.14 Graduate credit may be granted for internships, field experiences, and clinical practices that
are an integral part of the graduate degree program. Credit toward graduate degrees may
not be granted for experiential learning that occurred prior to matriculation into the
graduate degree program. Unless the institution structures the graduate learning
experience, monitors that learning, and assesses learning achievements, graduate credit is
not granted for learning experiences external to the students' formal graduate programs.

2.C.15 Graduate programs intended to prepare students for research, professional practice,
scholarship, or artistic creation are characterized by a high level of expertise, originality, ^^
and critical analysis. Programs intended to prepare students for artistic creation are '
directed toward developing personal expressions of original concepts, interpretations,
imagination, thoughts, or feelings. Graduate programs intended to prepare students for
research or scholarship are directed toward advancing the frontiers of knowledge by
constructing and/or revising theories and creating or applying knowledge. Graduate
programs intended to prepare students for professional practice are directed toward
developing high levels of knowledge and performance skills directly related to effective
practice within the profession.

Continuing Education and Non-Credit Programs

2.C.16 Credit and non-credit continuing education programs and other special programs are
compatible with the institution's mission and goals.

2.C.17 The institution maintains direct and sole responsibility for the academic quality of all
aspects of its continuing education and special learning programs and courses. Continuing
education and/or special learning activities, programs, or courses offered for academic
credit are approved by the appropriate institutional body, monitored through established
procedures with clearly defined roles and responsibilities, and assessed with regard to
student achievement. Faculty representing the disciplines and fields of work are
appropriately involved in the planning and evaluation of the institution's continuing
education and special learning activities.
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2.C.18 The granting of credit or Continuing Education Units (CEUs) for continuing education
courses and special learning activities is: a) guided by generally accepted norms; b) based
on institutional mission and policy; c) consistent across the institution, wherever offered
and however delivered; d) appropriate to the objectives of the course; and e) determined by
student achievement of identified learning outcomes.

2.C.19 The institution maintains records which describe the number of courses and nature of

learning provided through non-credit instruction.

2.D Student Support Resources

2.D.1 Consistent with the nature of its educational programs and methods of delivery, the
institution creates effective learning environments with appropriate programs and services
to support student learning needs.

2.D.2 The institution makes adequate provision for the safety and security of its students and
their property at all locations where it offers programs and services. Crime statistics,
campus security policies, and other disclosures required under federal and state regulations
are made available in accordance with those regulations.

2.D.3 Consistent with its mission, core themes, and characteristics, the institution recruits and
admits students with the potential to benefit from its educational offerings. It orients
students to ensure they understand the requirements related to their programs of study
and receive timely, useful, and accurate information and advising about relevant academic
requirements, including graduation and transfer policies.

2.D.4 In the event of program elimination or significant change in requirements, the institution
makes appropriate arrangements to ensure that students enrolled in the program have an
opportunity to complete their program in a timely manner with a minimum of disruption.

2.D.5 The institution publishes in a catalog, or provides in a manner reasonably available to
students and other stakeholders, current and accurate information that includes:

a) Institutional mission and core themes;
b) Entrance requirements and procedures;
c) Grading policy;
d) Information on academic programs and courses, including degree and program

completion requirements, expected learning outcomes, required course sequences, and
projected timelines to completion based on normal student progress and the frequency
of course offerings;

e) Names, titles, degrees held, and conferring institutions for administrators and full-time
faculty;

f) Rules, regulations for conduct, rights, and responsibilities;
g) Tuition, fees, and other program costs;
h) Refund policies and procedures for students who withdraw from enrollment;
i) Opportunities and requirements for financial aid; and
j) Academic calendar.
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2.D.6 Publications describing educational programs include accurate information on:

a) National and/or state legal eligibility requirements for licensure or entry into an
occupation or profession for which education and training are offered;

b) Descriptions of unique requirements for employment and advancement in the
occupation or profession.

2.D.7 The institution adopts and adheres to policies and procedures regarding the secure
retention of student records, including provision for reliable and retrievable backup of
those records, regardless of their form. The institution publishes and follows established
policies for confidentiality and release of student records.

2.D.8 The institution provides an effective and accountable program of financial aid consistent
with its mission, student needs, and institutional resources. Information regarding the
categories of financial assistance (such as scholarships, grants, and loans) is published and
made available to prospective and enrolled students.

2.D.9 Students receiving financial assistance are informed of any repayment obligations. The
institution regularly monitors its student loan programs and the institution's loan default
rate.

2.D.10 The institution designs, maintains, and evaluates a systematic and effective program of
academic advisement to support student development and success. Personnel responsible
for advising students are knowledgeable of the curriculum, program requirements, and
graduation requirements and are adequately prepared to successfully fulfill their
responsibilities. Advising requirements and responsibilities are defined, published, and
made available to students.

2.D.11 Co-curricular activities are consistent with the institution's mission, core themes, programs,
and services and are governed appropriately.

2.D.12 If the institution operates auxiliary services (such as student housing, food service, and
bookstore), they support the institution's mission, contribute to the intellectual climate of
the campus community, and enhance the quality of the learning environment. Students,
faculty, staff, and administrators have opportunities for input regarding these services.

2.D.13 Intercollegiate athletic and other co-curricular programs (if offered) and related financial
operations are consistent with the institution's mission and conducted with appropriate
institutional oversight. Admission requirements and procedures, academic standards,
degree requirements, and financial aid awards for students participating in co-curricular
programs are consistent with those for other students.

2.D.14 The institution maintains an effective identity verification process for students enrolled in
distance education courses and programs to establish that the student enrolled in the
distance education course or program is the same person whose achievements are
evaluated and credentialed. The institution ensures the identity verification process for
distance education students protects student privacy and that students are informed, in
writing at the time of enrollment, of current and projected charges associated with the
identity verification process.
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2.E Library and Information Resources

2.E.1 Consistent with its mission and core themes, the institution holds or provides access to
library and information resources with an appropriate level of currency, depth, and breadth
to support the institution's mission, core themes, programs, and services, wherever offered
and however delivered.

2.E.2 Planning for library and information resources is guided by data that include feedback from
affected users and appropriate library and information resources faculty, staff, and
administrators.

2.E.3 Consistent with its mission and core themes, the institution provides appropriate
instruction and support for students, faculty, staff, administrators, and others (as
appropriate) to enhance their efficiency and effectiveness in obtaining, evaluating, and
using library and information resources that support its programs and services, wherever
offered and however delivered.

2.E.4 The institution regularly and systematically evaluates the quality, adequacy, utilization, and
security of library and information resources and services, including those provided
through cooperative arrangements, wherever offered and however delivered.

2.F Financial Resources

2.F.1 The institution demonstrates financial stability with sufficient cash flow and reserves to
support its programs and services. Financial planning reflects available funds, realistic
development of financial resources, and appropriate risk management to ensure short-term
solvency and anticipate long-term obligations, including payment of future liabilities.

2.F.2 Resource planning and development include realistic budgeting, enrollment management,
and responsible projections of grants, donations, and other non-tuition revenue sources.

2.F.3 The institution clearly defines and follows its policies, guidelines, and processes for
financial planning and budget development that include appropriate opportunities for
participation by its constituencies.

2.F.4 The institution ensures timely and accurate financial information through its use of an
appropriate accounting system that follows generally accepted accounting principles and
through its reliance on an effective system of internal controls.

2.F.5 Capital budgets reflect the institution's mission and core theme objectives and relate to its
plans for physical facilities and acquisition of equipment. Long-range capital plans support
the institution's mission and goals and reflect projections of the total cost of ownership,
equipment, furnishing, and operation of new or renovated facilities. Debt for capital outlay
purposes is periodically reviewed, carefully controlled, and justified, so as not to create an
unreasonable drain on resources available for educational purposes.

2.F.6 The institution defines the financial relationship between its general operations and its
auxiliary enterprises, including any use of general operations funds to support auxiliary
enterprises or the use of funds from auxiliary services to support general operations.
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2.F.7 For each year of operation, the institution undergoes an external financial audit, in a
reasonable timeframe, by professionally qualified personnel in accordance with generally
accepted auditing standards. Results from the audit, including findings and management
letter recommendations, are considered in a timely, appropriate, and comprehensive
manner by the administration and the governing board.

2.F.8 All institutional fimdraising activities are conducted in a professional and ethical manner
and comply with governmental requirements. If the institution has a relationship with a
fundraising organization that bears its name and whose major purpose is to raise funds to
support its mission, the institution has a written agreement that clearly defines its
relationship with that organization.

2.G Physical and Technological Infrastructure

Physical Infrastructure

2.G.1 Consistent with its mission, core themes, and characteristics, the institution creates and
maintains physical facilities that are accessible, safe, secure, and sufficient in quantity and
quality to ensure healthful learning and working environments that support the
institution's mission, programs, and services.

2.G.2 The institution adopts, publishes, reviews regularly, and adheres to policies and procedures
regarding the safe use, storage, and disposal of hazardous or toxic materials.

2.G.3 The institution develops, implements, and reviews regularly a master plan for its physical
development that is consistent with its mission, core themes, and long-range educational
and financial plans.

2.G.4 Equipment is sufficient in quantity and quality and managed appropriately to support
institutional functions and fulfillment of the institution's mission, accomplishment of core
theme objectives, and achievement of goals or intended outcomes of its programs and
services.

Technological Infrastructure

2.G.5 Consistent with its mission, core themes, and characteristics, the institution has appropriate
and adequate technology systems and infrastructure to support its management and
operational functions, academic programs, and support services, wherever offered and
however delivered.

2.G.6 The institution provides appropriate instruction and support for faculty, staff, students, and
administrators in the effective use of technology and technology systems related to its
programs, services, and institutional operations.

2.G.7 Technological infrastructure planning provides opportunities for input from its technology
support staff and constituencies who rely on technology for institutional operations,
programs, and services.
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2.G.8 The institution develops, implements, and reviews regularly a technology update and
replacement plan to ensure its technological infrastructure is adequate to support its
operations, programs, and services.

Standard Three - Planning and Implementation

The institution engages in ongoing, participatory planning that provides direction for the institution
and leads to the achievement of the intended outcomes of its programs and services,
accomplishment of its core themes, and fulfillment of its mission. The resulting plans reflect the
interdependent nature of the institution's operations, functions, and resources. The institution
demonstrates that the plans are implemented and are evident in the relevant activities of its
programs and services, the adequacy of its resource allocation, and the effective application of
institutional capacity. In addition, the institution demonstrates that its planning and
implementation processes are sufficiently flexible so that the institution is able to address
unexpected circumstances that have the potential to impact the institution's ability to accomplish
its core theme objectives and to fulfill its mission.

3A Institutional Planning

3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive
planning that leads to fulfillment of its mission. Its plans are implemented and made
available to appropriate constituencies.

3A2 The institution's comprehensive planning process is broad-based and offers opportunities
for input by appropriate constituencies.

3A3 The institution's comprehensive planning process is informed by the collection of
appropriately defined data that are analyzed and used to evaluate fulfillment of its mission.

3.A.4 The institution's comprehensive plan articulates priorities and guides decisions on resource
allocation and application of institutional capacity.

3A5 The institution's planning includes emergency preparedness and contingency planning for
continuity and recovery of operations should catastrophic events significantly interrupt
normal institutional operations.

3.B Core Theme Planning

3.B.1 Planning for each core theme is consistent with the institution's comprehensive plan and
guides the selection of programs and services to ensure they are aligned with and
contribute to accomplishment of the core theme's objectives.

3.B.2 Planning for core theme programs and services guides the selection of contributing
components of those programs and services to ensure they are aligned with and contribute
to achievement of the goals or intended outcomes of the respective programs and services.
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3.B.3 core theme planning is informed by the collection of appropriately defined data that are
analyzed and used to evaluate accomplishment of core theme objectives. Planning for
programs and services is informed by the collection of appropriately defined data that are
used to evaluate achievement of the goals or intended outcomes of those programs and
services.

Standard Four - Effectiveness and Improvement

The institution regularly and systematically collects data related to clearly defined indicators of
achievement, analyzes those data, and formulates evidence-based evaluations of the achievement of
core theme objectives. It demonstrates clearly defined procedures for evaluating the integration
and significance of institutional planning, the allocation of resources, and the application of capacity
in its activities for achieving the intended outcomes of its programs and services and for achieving
its core theme objectives. The institution disseminates assessment results to its constituencies and
uses those results to effect improvement

4.A Assessment

4.A.1 The institution engages in ongoing systematic collection and analysis of meaningful,
assessable, and verifiable data—quantitative and/or qualitative, as appropriate to its
indicators of achievement—as the basis for evaluating the accomplishment of its core
theme objectives.

4A2 The institution engages in an effective system of evaluation of its programs and services,
wherever offered and however delivered, to evaluate achievement of clearly identified /^\
program goals or intended outcomes. Faculty have a primary role in the evaluation of
educational programs and services.

4.A.3 The institution documents, through an effective, regular, and comprehensive system of
assessment of student achievement, that students who complete its educational courses,
programs, and degrees, wherever offered and however delivered, achieve identified course,
program, and degree learning outcomes. Faculty with teaching responsibilities are
responsible for evaluating student achievement of clearly identified learning outcomes.

4.A.4 The institution evaluates holistically the alignment, correlation, and integration of programs
and services with respect to accomplishment of core theme objectives.

4.A.5 The institution evaluates holistically the alignment, correlation, and integration of planning,
resources, capacity, practices, and assessment with respect to achievement of the goals or
intended outcomes of its programs or services, wherever offered and however delivered.

4A6 The institution regularly reviews its assessment processes to ensure they appraise
authentic achievements and yield meaningful results that lead to improvement.

4.B Improvement

4.B.1 Results of core theme assessments and results of assessments of programs and services are:
a) based on meaningful institutionally identified indicators of achievement; b) used for
improvement by informing planning, decision making, and allocation of resources and ^^
capacity; and c) made available toappropriate constituencies in a timely manner. ^1
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4.B.2 The institution uses the results of its assessment of student learning to inform academic and
learning-support planning and practices that lead to enhancement of student learning
achievements. Results of student learning assessments are made available to appropriate
constituencies in a timely manner.

Standard Five - Mission Fulfillment, Adaptation, and Sustainability

Based on its definition of mission fulfillment and informed by the results of its analysis of
accomplishment of its core theme objectives, the institution develops and publishes evidence-based
evaluations regarding the extent to which it is fulfilling its mission. The institution regularly
monitors its internal and external environments to determine how and to what degree changing
circumstances may impact its mission and its ability to fulfill that mission. It demonstrates that it is
capable of adapting, when necessary, its mission, core themes, programs, and services to
accommodate changing and emerging needs, trends, and influences to ensure enduring institutional
relevancy, productivity, viability, and sustainability.

5A Mission Fulfillment

5A1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-
based assessment of its accomplishments.

5A2 Based on its definition of mission fulfillment, the institution uses assessment results to
make determinations of quality, effectiveness, and mission fulfillment and communicates its
conclusions to appropriate constituencies and the public.

5.B Adaptation and Sustainability

5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the
adequacy of its resources, capacity, and effectiveness of operations to document its ongoing
potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or
intended outcomes of its programs and services, wherever offered and however delivered.

5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource
allocation, application of institutional capacity, and assessment of results to ensure their
adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes,
as necessary, for improvement

5.B.3 The institution monitors its internal and external environments to identify current and
emerging patterns, trends, and expectations. Through its governance system it uses those
findings to assess its strategic position, define its future direction, and review and revise, as
necessary, its mission, core themes, core theme objectives, goals or intended outcomes of its
programs and services, and indicators of achievement.
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POLICIES

Accreditation Liaison Officer

To ensure appropriate, ongoing communication with the Commission, the Northwest Commission
on Colleges and Universities requires that the President of each accredited, candidate and applicant
institution appoint an Accreditation Liaison Officer (ALO) from the faculty or administration to
work with the Commission on matters related to regional accreditation. The ALO, along with the
President, serves as one of the official points of contact between the institution and the
Commission.

In the selection of the Accreditation Liaison Officer, it is suggested that the following points be
considered:

• knowledge of the institution;
• visibility on the campus;
• interest in accreditation; and

• availability of clerical resources.

Duties of the Accreditation Liaison Officer are:

1. Serve as the focal person on campus for the collection and dissemination of information
about institutional accreditation.

• Keep on file accreditation handbooks and guidelines, self-studies, institutional
reports, evaluation committee reports, schedules of evaluations, and copies of
correspondence from NWCCU.

• Respond to inquiries about NWCCU accreditation and make available
appropriate information.

2. Take the lead as the key resource person in planning the institution's Year One, Year
Three, and Year Seven/Comprehensive Reports and as applicable other Ad Hoc
requested reports including the Financial Resources Review (FRR formerly known as
ARFE, Annual Report on Finance an Enrollment.)

3. Assist in organizing follow-up reports requested by the Commission.

4. Assist in the preparation of the institution's Annual Report.

5. Notify the Commission in advance of substantive changes that are being planned; as
appropriate, submit substantive changes. (SeeSubstantive Change Policy)
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Accreditation of Non-U.S. Institutions

In furtherance of its mission and in recognition of the increasing globalization of higher education,

the Northwest Commission on Colleges and Universities will entertain, at its sole discretion and in
accordance with the following Policy, selected applications from institutions located outside of the
United States. Only applications from institutions where the following conditions prevail will be

considered:

1. the primary language of instruction is English;

2. the structure and function of the degree-granting institution parallel the American
model. A sufficient number of the institution's faculty must be knowledgeable about
American higher education through earned U.S. degrees and/or experience;

3. the institution is located in a country that is not included in the United States
Department of State's Advisory List for Travel and is judged unlikely to experience civil
or political unrest that poses risk to travelers;

4. institutional responses to the Commission's Eligibility Requirements that are indicative
of successful candidacy and subsequent accreditation will be considered.
Any minor accommodation grounded on cultural differences will be made at the sole
discretion of the Commission and in no case will be such as to constitute a waiver or

substantive revision of an Eligibility Requirement.

Lastly, the Commission, or the President acting on its behalf, may decline to invite an institution to
submit an application for any reason, at its sole discretion.

Adopted 2010

Annual Reports

NWCCU requires every candidate and accredited institution to complete an Annual Report. Each
spring every institution is required to submit a report that provides both statistical data related to
such matters as enrollment and finances as well as information about off-campus programming,
contractual relationships, and any significant developments at the institution in the past year that
may have a bearing on its accredited status. As its discretion, the Commission may and often does
require from individual institutions reports on specified areas related to the Standards for
Accreditation and Eligibility Requirements. This focused/ad hoc report may be followed by an on-
site evaluation for the purpose of validating the contents of the report.

2013
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Appeals Policy and Procedure

This Policy is intended to set forth the Commission's procedure for appeals. An institution that is
aggrieved by an adverse action issued by the Northwest Commission on Colleges and Universities
may appeal.

a. The institution must give written notice of its intention to appeal within seven (7) days of
the institution's receipt of the accreditation decision.

b. The notice of intention to appeal shall set forth the specific grounds for the request, and
shall include a statement of the reasons for each ground, along with any other relevant
statements or documents the institution desires to include.

c. The notice of intention to appeal must be filed with the President of the Northwest
Commission on Colleges and Universities.

d. Upon appeal, the prior status of the institution, if any, shall be restored pending
disposition of the appeal.

The Northwest Commission on Colleges and Universities shall provide institutions the
opportunity to appeal adverse actions, issuance or continuation of Show-Cause orders, and/or
imposition or continuation of Probation. The Commission will provide the institution in a timely
manner with written notification of the result of the appeal as well as a detailed explanation for
the result.

An appeal shall be based on one or more of the following grounds:

a. the evaluator(s) and/or the Commission made substantial errors or omissions in carrying
outprescribed procedures which affected thedecision ofthe Commission; /*^%

b. the evidence before the Commission at the time the accrediting decision was made was
materially in error;

c. the decision of the Commission was not adequately supported by the facts before it at the
time, or it was contrary to the substantial weight of evidence before the Commission.

In handling properly filed appeals, the Chair of the Northwest Commission on Colleges and
Universities shall appoint a seven-member Appeal Board to consider the grievance and designate
the chair. Members of the Appeal Board shall consist of representatives employed full-time by
member institutions with the exception of one member who shall represent the public. At least
one member of the Appeal Board shall represent an institution with similar characteristics to
those of the institution filing the appeal. No member of an Appeal Board shall be a current
member of the Northwest Commission on Colleges and Universities or shall have served on an
evaluation committee to the aggrieved institution. Members of the Appeal Board shall be subject
to the Northwest Commission on Colleges and Universities' conflict of interest policy.

The Chair of the Northwest Commission on Colleges and Universities shall set the date, time, and
place of the hearing by the Appeal Board. The hearing shall be no later than one hundred twenty
(120) days after receipt of the appeal and there shall be at least thirty (30) days written notice of
the hearing given to the Commission and to the institution. If the institution and/or the
Commission plan to call witnesses at the hearing, they shall provide the Chair of the Northwest
Commission on Colleges and Universities and the opposing party with all the witnesses' names
and positions at least five (5) calendar days before the hearing.
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In carrying out its duties the Appeal Board shall:

a. meet at the time and place designated by the Chair to consider the appeal;
b. provide a hearing if the institution so requests;
c. consider the grounds for the appeal as alleged by the institution;
d. study the evidence submitted by the institution in support of its allegation;
e. consider the report of the evaluation committee, the institution's response, and other

supporting statements and documents;
f. consider whether the Commission substantially followed stated policies and procedures;
g. prepare a report of the meeting of the Appeal Board, including a final judgment of the Board,

within twenty (20) days after the end of the hearing; and
h. forward a record to the Chair of the Northwest Commission on Colleges and Universities,

including a report of the hearing of the Appeal Board, the appeal filed by the applicant, and
other relevant statements and documents considered by the Board.

The Chair of the Appeal Board may retain legal counsel as he/she deems appropriate and may
decide any prehearing issues that may arise. Discovery such as depositions, interrogatories, and
production of documents is not available to the parties except by mutual agreement. The chair of
the Appeal Board shall make an initial determination of whether the Appeal Board has
jurisdiction to hear the appeal.

a. The chair of the Appeal Board shall control the hearing and the presentation of the
evidence. He/she shall ensure that all participants have a reasonable opportunity to be
heard and to present relevant oral and written evidence. The Chair of the Appeal Board
may limit the duration of a hearing dividing the available time equitably between the
parties.

b. The technical rules of evidence shall not apply, but the Chair of the Appeal Board may limit
the evidence to avoid undue repetition and to ensure relevance. He/she shall rule on all
questions pertaining to the conduct of the hearing.

c. The institution's presentation during the appeal hearing shall be strictly limited to those
matters raised in the appeal documents; no additional written materials or evidence
unavailable to the Commission at the time of its action may be presented.

d. Each party shall have the right to be represented by counsel or authorized spokesperson,
to examine the witnesses of the other party, and to present oral and written evidence.

e. The hearing shall be closed. A secretary shall record the minutes of the hearing. A court
reporter may be present to prepare a record of the hearing at the election of either party
and at the expense of the electing party. Where the hearing is closed, only necessary
participants shall be present.

f. The Appeal Board shall uphold the appeal of an institution only when it is shown with
clear and convincing evidence that the institution sustained one of the grounds for appeal
listed under Grounds for Appeal, items a. through c.

New Financial Evidence

No later than fifteen (15) days prior to the date the Appeal Board is scheduled to meet, the
institution may file, in writing, with the Commission President, on one occasion only, financial
information, which in the opinion of the institution's chief administrative officer constitutes
evidence ("New Evidence") that (a) was not available to the institution at the time the Commission
voted for the adverse accrediting action, and (b) is deemed to be so substantial and material that
had it been available it is likely to have had a bearing on the decision of the Commission to issue an
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adverse accrediting action, and (c) the only remaining deficiency cited by the Commission in
support of a final adverse action decision is the institution's failure to meet a Commission standard
pertaining to finances.

The Commission President shall appoint a committee of not fewer than three (3) Commissioners
(the New Evidence Committee) to review the New Evidence. If, in the sole judgment and discretion
of the New Evidence Committee, acting by majority vote, the New Evidence is considered
substantial and material to the decision and was not previously available to the institution for
submission to the Commission, the Commission President, at the request of the New Evidence
Committee, shall postpone any further proceedings or action until the next meeting of the
Commission at which time it will consider the NewEvidence, and make a further decision upon the
basis of all the evidence, including the New Evidence. Should the Commission reaffirm an adverse
accrediting action, including any modifications or revisions thereto, the institution shall not have
the right to appeal the reaffirmation as modified or revised. The decision by the New Evidence
Committee that the New Evidence is not substantial and material or that such evidence was
previously available to the institution for submission to the Commission shall not be subject to
appeal.

The Appeal Board shall have the authority to affirm, amend, reverse or remand the Adverse
Accrediting Action and will direct the Commission to implement the decision in a manner consistent
with the Appeal Board's decisions or instructions. In a decision to remand the adverse action to the
Commission for further consideration, the Appeal Board must identify specific issues that the
Commission must address. The Appeal Board shall inform the institution and the Commission in
writing within seven days of filing its decision with the President of the Commission. Such notice
will include the basis for the results of the appeal. Notifications to the Commission and to the
institution shall be hand delivered or sent by certified mail, return receipt requested. No later than
60 days after the decision the Commission shall inform the United States Secretary of Education
and the appropriate state licensing or authorizing agency.Written notification to the public will
be available within 24 hours of notifying the institution.

The request for a hearing shall be accompanied by a deposit of $25,000.00 to the Northwest
Commission on Colleges and Universities to cover necessary costs of the appeal. The costs shall
include travel, meals and lodging, and other actual and necessary expenses of the Appeal Board. If
the institution is represented by legal counsel at the hearing, it shall provide the name of its legal
counsel to the Appeal Board at least 30 days in advance of the hearing, and the institution shall
deposit an additional $50,000.00. Upon final disposition of the appeal, the parties shall be provided
a detailed written statement of their share of the costs. Any unused portion of the institution's
deposit shall be refunded.

a. If the decision of the Commission is sustained, the entire cost of the Appeal Board, and
cost of Commission legal counsel, shall be borne by the institution.

b. If the institution's appeal is upheld, the cost of the Appeal Board shall be borne equally by
the institution and Commission and each shall each bear the cost of its own legal counsel.

1988

1997

2003

2007

2010/2011
2013
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