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Attachment E
Offeror  Experience
E.01
Organization References

Use copies of the following form to provide at least three references stating that offeror’s organization has successfully provided similar time and attendance software and services to entities of similar size and complexity to the State as stated in Sections 2.08 and 6.04.2.
Reference information shall, at a minimum, address the information in the following Organization Reference table.  Rows may be added at the end of the table to include additional information at the offeror’s discretion.  
Directions:

1. In the title and client organization row, replace the red text with the project title and client organization’s name.

2. Do not change text in the first column.

3. In the client contact information row, and on the same line as the corresponding label, supply the information requested.

4. In the implementation team row, enter the percent of total vendor project work performed by offeror, and the offeror’s name, on the first line.  If the offeror performed less than 100% of the total vendor project work, then for each additional partner, enter the percent of total project work and the name of the vendor.  The total percentage must be 100%.
5. In the Project Start Date and Project End Date rows, enter both the planned and actual dates reference was engaged with your organization.

6. In the Minimum Experience Qualifier row, do not change the text, but delete one or both lists if appropriate.  If both lists are deleted, enter the text “No.”

7. In the remaining rows, enter information the offeror considers relevant to the State and the TAS project.
	Organization Reference

Insert Project Title
Insert Client Organization Name

	Client Contact Information:

Name

Title

E-mail Address

Work Phone (direct line)

Cell Phone (if available)

Business Address
	

	Implementation Team
	
Pct
Organization




	Project Start Date
	Original Planned:

Actual:


	Project End Date
	Original Planned:

Actual:


	Minimum Experience Qualifier?
	The client organization:

1. is a government.
2. has at least 10,000 employees.
3. has employees using the solution in at least ten geographic locations.
4. is of comparable complexity to the State of Alaska with at least ten labor contracts, fifty pay types, five leave types, and seasonal workforce(s) of at least five-hundred employees.
The solution used by the client organization:

1. accommodates at least 5,000 concurrent users.

2. successfully interfaces with employees in remote locations.

3. was implemented in a production environment after May 2002.
4. was successfully operated by the client in a production environment for a minimum of two years.

	Description and Scope

of the project
	

	Hardware Used
	

	Software Used
	

	Awards and other Noteworthy Accomplishments
	


E.02
Project Team Experience

Offerors are required to:

· complete and return a Cross Reference of Minimum Experience Requirements Matrix.
· complete and return a Key Project Staff Experience Resume and Reference Contact Information form for each of the five key project staff members.
Failure to return the cross reference matrix and the resume forms may cause a proposal to be deemed nonresponsive and rejected.

Using the experience requirements below, complete the matrix and resume forms provided on the following pages.

	Key Staff Position
	Minimum Experience Requirements

	Project Manager
	· Four years experience in managing projects for the design, development and implementation of large-scale systems similar to the proposed TAS or other large-scale human resources or payroll system in the past eight years.
· Holds a Project Management Professional (PMP) certification from the Project Management Institute (PMI).  No alternate certification will be accepted.

	Systems and Interfaces Development, and Data Conversion Manager
	· Four years of experience in the design, development, interoperability, conversion, and implementation of large-scale automated applications similar to the proposed TAS in the past eight years.

	Testing Manager
	· Two years of experience planning and conducting systems integration, developing, and managing test plans and user acceptance testing in a large-scale time and attendance or similar system environment in the past six years.

	Communications and Stakeholder Manager
	· Two years experience in communications and stakeholder management for a project similar to the proposed TAS or other large-scale human resources or payroll system in the past six years.

	Process Change Manager
	· Two years experience in change management functions associated with the implementation of a large-scale automated application similar to the proposed TAS or other large-scale human resources or payroll system in the past six years.


Instructions:  
Complete a Cross Reference of Minimum Experience Requirements matrix that summarizes the experience of the five key project staff positions.  For the project manager, enter “PMP Certification is current” in the “Name of Client” column and provide evidence that the certification is current.
Also, for each of the five key project staff positions, complete a Key Project Staff Experience Resume and Reference Contact Information form in this Attachment. 

Complete a single cross reference of minimum experience requirements matrix for the proposed team.
	Cross Reference of Minimum Experience Requirements

	Key Staff Position
	Minimum Requirement Met Through
	Time in Position
	Location of Evidence
	Name of Client

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


To assist you in completing the above matrix, the following is an example of a completed form.

	Example of Completed Cross Reference of Minimum Experience Requirements

	Key Staff Position
	Minimum Requirement Met Through
	Time in Position
	Location of Evidence
	Name of Client

	Project Manager
	Jeff Smith
	3 years
	Pg 110
	Client A

	Project Manager
	Jeff Smith
	2 years
	Pgs 111 – 112
	Client B

	Project Manager
	Jeff Smith
	6 years
	Pg 109
	PMP Certification is current

	Systems & Interfaces Development and Data Conversion Manager
	Barry Bush
	2 years
	Pg 113
	Client B

	Systems & Interfaces Development and Data Conversion Manager
	Barry Bush
	2 years
	Pg 114
	Client C

	Testing Manager
	Harry Halibut
	1.5 years
	Pg 115
	Client A

	Testing Manager
	Harry Halibut
	.5 year
	Pg 115
	Client C

	Communications and Stakeholder Manager
	Elmer Elm
	5 years
	Pgs 115 – 118
	Client D

	Process Change Manager
	Sally Salmon
	2.5 years
	Pg 119
	Client A 

	Process Change Manager
	Sally Salmon
	1.5 years
	Pg 119
	Client B


Note:
The Project Manager minimum requirement is met because 3 + 2 years is greater than the 4-year requirement and PMP certification is current.

The Testing Manager minimum requirement is met because 1.5 + .5 years is equal to the 2-year requirement.
Complete a Key Project Staff Experience Resume and Reference Contact Information form for each of the five key project staff:
	Key Project Staff Experience Resume and Reference Contact Information

Insert Key Position Description
Insert Key Staff Name

	Summary of Relevant Experience and Qualifications
	

	Affiliations and Certifications
	

	Formal Education
	

	Experience (add more experience/reference sections as needed)

	Project Title
	

	Dates
	

	Hardware/software/

languages/databases/

operating systems used

Positions held, responsibilities
	

	Reference Information (add more references for project as needed)

	Name of Organization

Mailing Address

Name, Title of Contact

Phone Number(s)
Email Address
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