RFP 2527H098 ATLAS Replacement Project - Federally Funded
Amendment #1

STATE OF ALASKA ITB NUMBER 2527H098
AMENDMENT NUMBER ONE (1)

AMENDMENT ISSUING OFFICE:

Department of Transportation & Public Facilities
Statewide Contracting & Procurement
P.O. Box 112500
(3132 Channel Drive, Room 350)
Juneau, Alaska 99811-2500

THIS IS NOT AN ORDER DATE AMENDMENT ISSUED: September 10, 2026

RFP TITLE: ATLAS Replacement Project -Federally Funded

DUE DATE:  October 2, 2026 at 2:00 PM. (Alaska Time)

This is a mandatory return Amendment. Your bid may be considered non-responsive if this signed
amendment is not received [in addition to your bid] by the date and time bids are due.

Vendor Signature: Date:

Printed Name:

Offerors Name:

The purpose of this Amendment #1 is to:
» Provide answers to questions received
» Modify Sections of the RFP
» Modify Attachments of the RFP
» Provide Federal Transit Administration (FTA) provisions and required forms

Questions and Answers
Question #1:

For purposes of Section 1.04, may the minimum prior-experience requirements be satisfied through the combined
corporate experience of the prime offeror and named subcontractors or joint-venture members, and must each of

the two cited implementations independently demonstrate every experience element listed in that section?

Answer #1
Please see RFP Section 3.09 Subcontractors and Section 3.10 Joint Ventures.

Question #2:
Please provide the available ATLAS data model, database or export formats, approximate record and attachment

volumes, and the parties responsible for extraction, cleansing, deduplication, and remediation. Please also clarify
whether pre-2019 seatime records embedded in current employee histories are within the required migration scope.
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Answer #2
Through this Amendment #1, the State is providing an answer to the first part of this question. The State is collecting
the information required to answer the second part and will issue an additional amendment to provide that answer.

Historical seatime data in Atlas is unreliable or absent for long-tenure mariners, particularly for service predating
when seatime letter generation became automated. We maintain separate legacy spreadsheets for this older
historical data and manually patch it into letters when those mariners request them Seatime automation began
around 2010, and his legacy data goes back to the early 2000s and even earlier.

Question #3:

Will DOT&PF provide interface specifications, nonproduction environments, test credentials, and technical subject-
matter experts for IRIS, Marinals, Applicant Stack, the State identity provider, and CTM? Please identify which
integrations are mandatory for initial production acceptance and any third-party fees the contractor must include.

Answer #3

Yes, the State will provide all required information for all integrations to the awarded contractor. Integrations are not
required for initial production acceptance if bulk import of information can occur prior to initial production
acceptance.

See RFP Submittal Form G — Cost Proposal:

Offerors shall include in the cost proposed all costs associated with completing all tasks and deliverables described in
the Scope of Work and Deliverables section of the RFP, including but not limited to labor, administration, overhead,
materials, and profit.

Question #4

Must every requirement marked “Must Have” in Submittal Form H be operational at initial go-live, and how will
requirements marked “Could Have” affect technical scoring and final acceptance? Please also identify whether
phased activation of otherwise compliant capabilities is permissible.

Answer #4

All 'Must Have' requirements need to be implemented by initial go-live. A phased approach is acceptable, we can use
the new system for testing and training throughout the various releases, but full cutover from the current ATLAS
system won't occur until all 'Must Have' requirements have been met. Though not anticipated, at the State’s
discretions, any change to this requirement may be negotiated between the State and the contractor and the
requirement may be deferred to a later enhancement.

Question #5

Does the reference to HIPAA requirements mean the selected contractor will receive regulated PHI and be required
to execute a Business Associate Agreement? Please identify the State data classification and any security assessment,
penetration-test evidence, or Alaska OIT approval artifacts required beyond the current SOC 2 Type Il report or
FedRAMP authorization.

Answer #5
The State has removed this requirement and will store this information in a secure location outside of the system.

End of Questions and Answers
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Modifications

Modification #1
The Title of RFP #2527H098 ATLAS Replacement Project is updated to ATLAS Replacement Project-Federally Funded

Modification #2
Adds new RFP Subsection 1.14 Federal Contract Provisions to RFP Section 1 Introduction & Instructions

SEC 1.14 Federal Contract Provisions
Required Contract Provisions for Federal-Aid Contracts, Form Federal Aid Provisions U.S. Federal Transit
Administration (FTA) pages 1 through 21 is attached to this document. This contract incorporates the provisions
by reference, with the same force and effect as if they were given in full text. The Contractor must identify all
known federal requirements that apply to the proposal, the evaluation, or the contract.
CONTRACT FUNDING:
The funding of the resultant contract will be provided by the U.S. Federal Transit Administration (FTA). Federal
funds are identified and appropriated for the first term of the contract. Payment and performance obligations
for additional terms of the contract are subject to the availability and appropriation of funds.

STATEMENT OF FINANCIAL ASSISTANCE:

Statement of Financial Assistance: This Procurement is subject in part to financial assistance grants agreement
between the State of Alaska and both the U.S. Department of Transportation and the U.S. Federal Transit
Administration (FTA).

Sec. 36.30.890. Federal Assistance

If a procurement involves the expenditure of federal funds or federal assistance and there is a conflict
between a provision of this chapter or a regulation adopted under a provision of this chapter and a federal
statute, regulation, policy, or requirement, the federal statute, regulation, policy, or requirement shall
prevail.

2 AAC 12.730. Federal Assistance

If a procurement involves the expenditure or federal funds or requires federal assistance and there is a
conflict between a provision of this chapter and federal statute, regulation, policy, or requirement, the
procurement officer shall comply with the federal statute, regulation, policy, or requirement. Authority: AS
36.30.040; AS 36.30.890

Modification #3

RFP Section 1.02 Budget is removed in its entirety and replaced with the following language.

SEC 1.02 Budget

The Department of Transportation & Public Facilities (DOT&PF), Alaska Marine Highway System (AMHS), estimates a
budget of between $1,200,000.00 and $1,500,000.00 dollars for completion of this project. The Grand Total
Evaluated Proposed Cost in Submittal Form G may not exceed $1,500,000.00 Proposals priced at more than
$1,500,000.00 will be considered non-responsive and rejected.

Approval or continuation of a contract resulting from this RFP is contingent upon legislative appropriation.

Modification #4
RFP Section 1.03 Deadline For Receipt Of Proposals is removed in its entirety and replaced with the following
language.
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SEC 1.03 Deadline For Receipt Of Proposals
Proposals must be received no later than 2:00 PM prevailing Alaska Time on October 2, 2026 as indicated by
postmark or email timestamp and late proposals will not be considered.

Modification #5

RFP Section 1.07 Return Instructions is removed in its entirety and replaced with the following language.

SEC 1.07 Return Instructions

Offerors may submit proposals either by hard copy or electronically by email. Offerors submitting electronically are
not required to submit a hard copy. Offerors must submit one hard copy or electronic copy of their proposal to the
procurement officer in a sealed package. The cost proposal included with the package must be sealed separately
from the rest of the proposal and must be clearly identified. The sealed proposal package(s) must be addressed as
follows:

Department of Transportation & Public Facilities
Alaska Marine Highway System (AMHS)
Attention: Chris Hunt
Request for Proposal (RFP) Number: 2527H098
RFP Title: ATLAS Replacement Project -Federally Funded

If using U.S. mail, please use the following address:
PO Box 112500
3132 Channel Drive, Room 350
Juneau, Alaska 99811-2500

If using a delivery service, please use the following address:
Department of Transportation & Public Facilities
Attention: Chris Hunt
3132 Channel Drive, Room 350
Juneau, Alaska 99801

An offeror’s failure to submit its proposal prior to the deadline will cause the proposal to be disqualified. Late
proposals or amendments will not be opened or accepted for evaluation.

Please take into consideration that due to weather, scheduling, and location there is no overnight delivery service
to Juneau, Alaska.

Electronic Proposal Submission:

If submitting a proposal via email, the technical proposal and cost proposal must be saved as separate PDF
documents and emailed to dotstatewideprocurement@alaska.gov as separate, clearly labeled attachments, such as
“Vendor A — Technical Proposal.pdf” and “Vendor A — Cost Proposal.pdf”. The email must contain the RFP number in
the subject line.

The maximum size of a single email (including all text and attachments) that can be received by the state is 15mb
(megabytes). If the email containing the proposal exceeds this size, the proposal must be sent in multiple emails that
are each less than 15 megabytes and each email must comply with the requirements described above.

Please note that email transmission is not instantaneous. Similar to sending a hard copy proposal, if you are emailing
your proposal, the state recommends sending it with enough time to ensure the email is delivered by the deadline for
receipt of proposals.

Page 4 of 85


mailto:dotstatewideprocurement@alaska.gov

RFP 2527H098 ATLAS Replacement Project - Federally Funded
Amendment #1

It is the offeror’s responsibility to contact the issuing agency at (907) 465-8447 to confirm that the proposal has been
received. The state is not responsible for unreadable, corrupt, or missing attachments.

Faxed or oral proposals will not be accepted.

Modification #6
RFP Section 1.11 RFP Schedule is removed in its entirety and replaced with the following language.

SEC 1.11 RFP Schedule

RFP schedule set out herein represents the state’s best estimate of the schedule that will be followed. If a component
of this schedule, such as the deadline for receipt of proposals, is delayed, the rest of the schedule may be shifted
accordingly. All times are Alaska Time.

ACTIVITY TIME DATE
Issue Date / RFP Released August 21, 2026
Deadline for Receipt of Proposals / Proposal Due Date 2:00 PM October 2, 2026
Proposal Evaluations Complete October 9, 2026
Notice of Intent to Award October 9, 2026
Contract Issued October 20, 2026

This RFP does not, by itself, obligate the state. The state's obligation will commence when the contract is approved by
the Commissioner of the Department of Department of Transportation & Public Facilities (DOT&PF), or the
Commissioner's designee. Upon written notice to the contractor, the state may set a

different starting date for the contract. The state will not be responsible for any work done by the contractor, even
work done in good faith, if it occurs prior to the contract start date set by the state.

Modification #7
RFP Section 3.17 INDEMNIFICATION is removed in its entirety and replaced with the following language.

SEC. 3.17 INDEMNIFICATION

The contractor shall indemnify, hold harmless, and defend the State of Alaska from and against any claim of, or
liability for error, omission or negligent act of the contractor under this agreement. The contractor shall not be
required to indemnify the State of Alaska for a claim for, or liability for, the independent negligence of the State of
Alaska. If there is a claim of, or liability for, the joint negligent error or omission of the contractor and the
independent negligence of the State of Alaska, the indemnification and hold harmless obligation shall be apportioned
on a comparative fault basis. “Contractor” and “State of Alaska”, as used within this and the following article, include
the employees, agents, and other contractors who are directly responsible, respectively, to each. The term
“independent negligence” is negligence other than in the State of Alaska’s selection, administration, monitoring, or
controlling of the contractor and in approving or accepting the contractor’s work.

Modification #8
RFP Section 3.18 INSURANCE REQUIREMENTS is removed in its entirety and replaced with the following language.

SEC. 3.18 INSURANCE REQUIREMENTS

Without limiting the contractor’s indemnification, it is agreed that the contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement the
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following policies of insurance. Where specific limits are shown, it is understood that they shall be the
minimum acceptable limits. If the contractor’s policy contains higher limits, the State of Alaska shall be
entitled to coverage to the extent of such higher limits.

Certificates of Insurance must be furnished to the contracting officer prior to beginning work and must provide
for a notice of cancellation, non-renewal, or material change of conditions in accordance with policy provisions.
If the insurer does not notify the State of Alaska on policy cancellation it shall be the contractor’s responsibility
to notify the State of Alaska of such cancellation.

Failure to furnish satisfactory evidence of insurance or lapse of the policy is a material breach of this contract
and may be grounds for termination of the contract. All insurance policies shall comply with and be issued by
insurers licensed to transact the business of insurance under AS 21. All policies for general liability shall be
primary and non-contributing with any insurance that may be carried by the State of Alaska.

The contractor shall require and verify that all subcontractors maintain insurance meeting all requirements
stated herein, and contractor shall ensure that the State is an additional insured on insurance required from
subcontractors.

Policies written on a “claims-made” basis must have a two-year tail of coverage, or an unbroken continuation of
coverage for two years from the completion of the contract requirements.

2.1 Workers’ Compensation Insurance: The contractor shall provide and maintain, for all employees
engaged in work under this contract, coverage as required by AS 23.30.045, and Employers Liability with limits
of at least $1,000,000. Also, where applicable, the contractor shall provide and maintain any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State of Alaska.

2.2 Commercial General Liability Insurance including:

$2,000,000 General Aggregate

$2,000,000 Products/Completed Operations
$1,000,000 Personal & Advertising Injury
$1,000,000 Each Occurrence

$ 5,000 Medical Payments

The policy must name the State of Alaska as an “additional insured” and the actual policy endorsement shall
accompany each Certificate of Insurance. The policy shall be endorsed to waive all rights of subrogation
against the State of Alaska by reason of any payment made for claims under this coverage. This policy
endorsement shall accompany each Certificate of Insurance

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the contractor in the
performance of services under this agreement with minimum coverage limits of $1,000,000 combined single
limit per claim, to include: owned, hired, and non-owned. The policy must name the State of Alaska as an
“additional insured’ and the actual policy endorsement shall accompany each Certificate of Insurance. The
policy shall be endorsed to waive all rights of subrogation against the State of Alaska by reason of any payment
made for claims under this coverage. This policy endorsement shall accompany each Certificate of Insurance.
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2.4 Cyber/Privacy Liability Insurance with limits not less than $10,000,000. The Cyber Coverage shall
include, but not be limited to, first-party coverage (data restoration, business interruption, forensic
investigation, and crisis management), third-party coverage (regulatory fines, legal defense costs, and media
liability), cyber extortion/ransomware (ransom payments and negotiation services), data theft, and privacy and
notification (HIPAA violations, breach notification expenses, credit monitoring, and compliance with state and
federal laws). Contractor shall maintain continuous coverage for the duration of the agreement and for 2 years
following termination.

2.5 Professional Liability Insurance: covering all errors, omissions or negligent acts in the performance of
professional services under this agreement. Limits required per the following schedule:

Contract Amount Minimum Required Limits

Under $100,00.00 $300,000.00 per Claim / Annual Aggregate
$100,000.00 to $499,999.00 $500,000.00 per Claim / Annual Aggregate
$500,000.00 to $999,999.00 $1,000,000.00 per Claim / Annual Aggregate
$1,000,000.00 and over $10,000,000.00

Limits Per Risk Management 8/26/2026 CDH.

Modification #9
RFP Section 4.09 COST PROPOSAL (Submittal Form G) is removed in its entirety and replaced with the following

language.
SEC 4.09 COST PROPOSAL (Submittal Form G)

Offerors must complete and submit this Submittal Form. Proposed costs must include all direct and indirect costs
associated with the performance of the contract, including, but not limited to, total number of hours at various
hourly rates, direct expenses, payroll, supplies, overhead assigned to each person working on the project, percentage
of each person's time devoted to the project, and profit. The costs identified on the cost proposal are the total
amount of costs to be paid by the state. No additional charges shall be allowed.

If needed, any additional pages needed to identify each proposed employee for the Transition Assistance Personnel
List & Fixed Rates will not count against the total allowable page count.

Submission forms shall not exceed the page limit (as described in Section 4.02).

Modification #10
RFP Section 5.02 EVALUATION CRITERIA is removed in its entirety and replaced with the following language.

SEC 5.02 EVALUATION CRITERIA

Proposals will be evaluated based on their overall value to state, considering both cost and non-cost factors as
described below. Note: An evaluation may not be based on discrimination due to the race, religion, color, national
origin, sex, age, marital status, pregnancy, parenthood, disability, or political affiliation of the offeror.

Overall Criteria Weight

Responsiveness Pass/Fail
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Qualifications Criteria Weight
Experience and Qualifications (Submittal Form B) 50
Understanding of the Project (Submittal Form C) 50
Methodology Used for the Project (Submittal Form D) 100
Management Plan for the Project (Submittal Form E) 90
System Requirements (Submittal Form H) 310
Total 600
Cost Criteria Weight
Cost Proposal (Submittal Form G) 400
Total 400
Modification #11

RFP Section 4.08 System Requirements is removed in its entirety and replaced with the following language.

SEC 4.08 System Requirements

This portion of the offeror’s proposal will be evaluated against the following question:
1) Are the requirements completely addressed in Submittal Form H with sufficient details?

2) Responses provided in Submittal Form H will be evaluated and scored as follows for each requirement:

Must Haves Point Scale

2 points = included as part of solution

1 point = requires solution modification
0 points = not included in solution

Could Haves Point Scale

1 point = included as part of solution

0.5 points = requires solution modification
0 points = not included in solution

Modification #12
RFP Section 4.10 ALASKA OFFEROR PREFERENCE is removed in its entirety.

Modification #13
RFP Section 5.02 ALASKA BUSINESS LICENSE AND OTHER REQUIRED LICENSE is removed in its entirety and replaced
with the following language.

SEC 5.02 ALASKA BUSINESS LICENSE AND OTHER REQUIRED LICENSE

Prior to the award of a contract, an offeror must hold a valid Alaska business license. Offerors should contact the
Department of Commerce, Community and Economic Development, Division of Corporations, Business, and
Professional Licensing, PO Box 110806, Juneau, Alaska 99811-0806 for information on these licenses. Acceptable

evidence that the offeror possesses a valid Alaska business license may consist of any one of the following:

e copy of an Alaska business license;
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e certification on the proposal that the offeror has a valid Alaska business license and has included the license
number in the proposal;

e acanceled check for the Alaska business license fee;

e a copy of the Alaska business license application with a receipt stamp from the state's occupational licensing
office; or

e asworn and notarized statement that the offeror has applied and paid for the Alaska business license.

You are not required to hold a valid Alaska business license at the time proposals are opened if you possess one of
the following licenses and are offering services or supplies under that specific line of business:
e fisheries business licenses issued by Alaska Department of Revenue or Alaska Department of Fish and Game,

e liquor licenses issued by Alaska Department of Revenue for alcohol sales only,

e insurance licenses issued by Alaska Department of Commerce, Community and Economic Development,
Division of Insurance, or

e Mining licenses issued by Alaska Department of Revenue.

Prior the deadline for receipt of proposals, all offerors must hold any other necessary applicable professional licenses
required by Alaska Statute.

Modification #14
RFP Section 5.11 APPLICATION OF PREFERENCES is removed in its entirety.

Modification #15
RFP Section 5.12 ALASKA BIDDERS PREFERENCES is removed in its entirety.

Modification #16
RFP Section 5.13 ALASKA VETERAN PREFERENCES is removed in its entirety.

Modification #17
RFP Section 5.14 ALASKA MILITARY SKILLS PROGRAM PREFERENCES is removed in its entirety.

Modification #18
RFP Section 7 Attachments is removed in its entirety and replaced with the following language.

SECTION 7. ATTACHMENTS
SEC. 7.01 ATTACHMENTS

Attachments:
1) Proposal Evaluation Form

Note: Attachments 2-9, Submittal Forms A-H are also provided electronically with the RFP posting.
2) Submittal Form A. Offeror Information (Completed and submitted with proposal)

3) Submittal Form B. Experience and Qualifications (Completed and submitted with proposal)
4) Submittal Form C. Understanding of the Project (Completed and submitted with proposal)

5) Submittal Form D. Methodology Used for the Project (Completed and submitted with proposal)
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6) Submittal Form E. Management Plan for the Project (Completed and submitted with proposal)
7) Submittal Form F. Subcontractors (Completed and submitted with proposal)

8) Submittal Form G. Cost Proposal (Completed and submitted with proposal)

9) Submittal Form H. System Requirements (Completed and submitted with proposal)

10) Standard Contract Form & Appendix A

11) Appendix B2 Indemnity and Insurance

12) Notice of Intent to Award (NOIA)

13) Demonstration of Required Minimum Prior Experience Form

14) AMHS Dispatch Management System (DMS) Concept of Operations (ConOps)

15) Federal Transit Administration (FTA) Provisions (Form 25D-55T)

16) State of Alaska Department of Transportation and Public Facilities, FTA Certification Regarding Lobbying for
Rolling Stock (Completed and submitted with proposal)

17) State of Alaska Department of Transportation and Public Facilities, CERTIFICATION OF OFFERER/BIDDER
REGARDING TAX DELINQUENCY AND FELONY CONVICTIONS (Form 25D-159) (Completed and submitted with
proposal)

18) State of Alaska Department of Transportation and Public Facilities, CERTIFICATE OF BUY AMERICA COMPLIANCE
AND CERTIFICATE OF NON-COMPLIANCE FOR ROLLING STOCK (Form 25D-151) (Completed and submitted with
proposal)

Modification #19
RFP ATTACHMENT #1 PROPOSAL EVALUATION FORM is removed in its entirety and replaced with the ATTACHMENT
#1 PROPOSAL EVALUATION FORM included with this Amendment #1.

Modification #20
RFP ATTACHMENT #2 SUBMITTAL FORM A-Offeror Information and Certification is removed in its entirety and
replaced with the ATTACHMENT #2 SUBMITTAL FORM A-Offeror Information included with this Amendment #1.

Modification #21
RFP ATTACHMENT #11 Appendix B2 Indemnity and Insurance is removed in its entirety and replaced with the
ATTACHMENT #11 Appendix B3 Indemnity and Insurance included with this Amendment #1.

Modification #22
RFP ATTACHMENT #9 Submittal Form H. System Requirements is removed in its entirety and replaced with the
ATTACHMENT #9 Submittal Form H. System Requirements included with this Amendment #1.

Modification #23

19) RFP ATTACHMENT #14 AMHS Dispatch Management System (DMS) Concept of Operations (ConOps) is
removed in its entirety and replaced with the ATTACHMENT #14 AMHS Dispatch Management System (DMS)
Concept of Operations (ConOps) included with this Amendment #1.

End of Modifications
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See Modified and Additionally Included Forms and Attachments included below.

DocuSigned by:

Signature: Chris Hunt Date: _°/10/2026
LBC<ICD8040641845F...

Name: Chris Hunt

Title: Procurement Specialist 5
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Modification #17 Modified Form
ATTACHMENT #1 PROPOSAL EVALUATION FORM

All proposals will be reviewed for responsiveness and then evaluated using the criteria set out herein.
Offeror Name:

Evaluator Name:

Date of Review:

RFP Number: 2527H098

EVALUATION CRITERIA AND SCORING
THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 1000
5.04 Experience and Qualifications—50 Points
Proposals will be evaluated against the questions set out below:
1) Questions regarding the personnel:

a) Do the individuals assigned to the project have experience on similar projects?

NOTES:

b) Are resumes complete and do they demonstrate backgrounds that would be desirable for individuals
engaged in the work the project requires?

NOTES:

c) How extensive is the applicable education and experience of the personnel designated to work on the
project?

NOTES:

2) Questions regarding the firm

a) How well has the firm demonstrated experience in completing similar projects on time and within
budget?

NOTES:

b) How successful is the general history of the firm regarding timely and successful completion of
projects?

NOTES:
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c) Has the firm provided letters of reference from previous clients?

NOTES:

d) If a subcontractor will perform work on the contract, how well do they measure up to the evaluation used for
the offeror?

NOTES:
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EVALUATOR'S POINT TOTAL FOR EVALUATED SECTION 5.04:

5.05 Understanding of the Project—50 Points
Proposals will be evaluated against the questions set out below.
1) How well has the offeror demonstrated a thorough understanding of the purpose and scope of the project?

NOTES:

2) How well has the offeror identified pertinent issues and potential problems related to the project?

NOTES:

3) To what degree has the offeror demonstrated an understanding of the deliverables the state expects it to
provide?

NOTES:

4) Has the offeror demonstrated an understanding of the state's time schedule and can meet it?
NOTES:

EVALUATOR'S POINT TOTAL FOR EVALUATED SECTION 5.05:
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5.06 Methodology Uses for the Project—100 Points

Proposals will be evaluated against the questions set out below:

1) How comprehensive is the methodology and does it depict a logical approach to fulfilling the
requirements of the RFP?

NOTES:

2)  How well does the methodology match and achieve the objectives set out in the RFP?

NOTES:

3)  Does the methodology interface with the time schedule in the RFP?

NOTES:

EVALUATOR'S POINT TOTAL FOR EVALUATED SECTION 5.06:
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5.07 Management Plan for the Project—90 Points
Proposals will be evaluated against the questions set out below:

1) How well does the management plan support all of the project requirements and logically lead to the
deliverables required in the RFP?

NOTES:

2) How well is accountability completely and clearly defined?

NOTES:

3) Is the organization of the project team clear?

NOTES:

4) How well does the management plan illustrate the lines of authority and communication?

NOTES:

5) To what extent does the offeror already have the hardware, software, equipment, and licenses necessary
to perform the contract?

NOTES:

6) Does it appear that the offeror can meet the schedule set out in the RFP?
NOTES:

7) Has the offeror gone beyond the minimum tasks necessary to meet the objectives of the RFP?

NOTES:
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8) To what degree is the proposal practical and feasible?

NOTES:

9) To what extent has the offeror identified potential problems?

NOTES:

EVALUATOR'S POINT TOTAL FOR EVALUATED SECTION 5.07:
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5.08 System Requirements—31( Points
Proposals will be evaluated against the question and criteria set out below:

1) Are the requirements completely addressed in Submittal Form H with sufficient details?

NOTES:

2) Responses provided in Submittal Form H will be evaluated and scored as follows for each requirement:

Must Haves Point Scale

2 points = included as part of solution

1 point = requires solution modification
0 points = not included in solution

Could Haves Point Scale

1 point = included as part of solution

0.5 points = requires solution modification
0 points = not included in solution

EVALUATOR'S POINT TOTAL FOR EVALUATED SECTION 5.08:

5.09 Contract Cost — 400 Points
Overall, a minimum of 40 percent of the total evaluation points will be assigned to cost.

Converting Cost to Points

The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations
for cost on the other proposals will be determined through the method set out in SECTION 5.09.
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Modification #18 Modified Form
SUBMITTAL FORM A - Offeror Information

Revised March 13, 2024
PROJECT INFORMATION

RFP NUMBER: 2527H098
PROJECT NAME: ATLAS Replacement Project -Federally Funded

OFFEROR INFORMATION
Company Name:

Address:

Tax ID:
Alaska Business
License #:

CONTACT INFORMATION

Provide contact information for the individual that can be contacted for clarification regarding this proposal:

Name
Title
Address
Email
Telephone

CRITICAL TEAM MEMBERS
Provide the names of all critical team members that will be assigned to this contract. Note: These individuals cannot be removed or
replaced from this project, or their positions, unless approved in writing the project director or procurement officer.

Name of Position 1

Name of Position 2

Name of Position 3

Name of Position 4

ADDENDA ACKNOWLEDGEMENT

The offeror acknowledges receipt of the following amendments and has incorporated the requirements of such amendments into
their proposal. Failure to identify and sign for all amendments may subject the offeror to disqualification. The offeror must list all
amendments (by number), then initial and date to confirm that you have received and incorporated them into your proposal (add
more rows as necessary).

Number Initials & Date Number Initials & Date Number Initials & Date

CERTIFICATIONS

No Criteria Response*
The offeror is presently engaged in the business of providing the services & work
required in this RFP.

1 True | False
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The offeror confirms that it has the financial strength to perform and maintain the

2 . . . True | False
services required under this RFP.
The offeror accepts the terms and conditions set out in the RFP and agrees not to

3 . . True | False
restrict the rights of the state.
The offeror confirms that they can obtain and maintain all necessary insurance as

4 . . . True | False
required on this project.

5 The offeror certifies that all services provided under this contract by the contractor True | False
and all subcontractors shall be performed in the United States.
The offeror is not established and headquartered or incorporated and headquartered,

6 in a country recognized as Tier 3 in the most recent United States Department of True | False
State’s Trafficking in Persons Report.
Offeror complies with the American with Disabilities Act of 1990 and the regulations

7 . True | False
issued thereunder by the federal government.
Offeror complies with the Equal Employment Opportunity Act and the regulations

8 . True | False
issued thereunder by the federal government.

9 Offeror complies with the applicable portion of the Federal Civil Rights Act of 1964. True | False

10 The offeror can provide (if requested) financial records for the organization for the True | False
past three years.
The offeror has not had any contracts terminated by the State of Alaska (within the past

11 . True | False
five years).

12 The offeror certifies that it is not currently debarred, suspended, proposed for True | False
debarment, or declared ineligible for award by any public or federal entity.
The offeror certifies that they will not support or participate in a boycott of Israel. Failure to

13 | comply with this requirement may cause the state to reject the proposal as non-responsive or True | False
cancel the contract.
The offeror certifies that they do not have any governmental or regulatory action against

14 | their organization that might have a bearing on their ability to provide services to the | True| False
state.
The offeror certifies, within the last five years, they have not been convicted or had

15 | judgment rendered against them for: fraud, embezzlement, theft, forgery, bribery, | True| False
falsification or destruction of records, false statements, or tax evasion.
The offeror does not have any judgments, claims, arbitrations or suits

16 | pending/outstanding against your company in which an adverse outcome would be True | False
material to the company.

17 The offe'ror is not (now or in the past) been involved in bankruptcy or reorganized True | False
proceeding.

18 | Offeror certifies they comply with the laws of the State of Alaska. True | False

19 | Offeror confirms their proposal will remain valid and open for at least 90 days. True | False

* Failure to answer or answering “False” may be grounds for disqualification. For any “False” responses,
provide clarification (up to 250 word maximum for each “False” clarification) below (add rows as
necessary).

Section

Clarification

CONFLICT OF INTEREST STATEMENT

Indicate below whether or not the firm or any individuals that will work on the contract has a possible conflict of interest (e.g.,
currently employed by the State of Alaska or formerly employed by the State of Alaska within the past two years) and, if so, the
nature of that conflict. The procurement officer reserves the right to consider a proposal non-responsive and reject it or cancel the
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award if any interest disclosed from any source could either give the appearance of a conflict or cause speculation as to the
objectivity services to be provided by the offeror.

Does the offeror, or any individuals that will work on this contract, have a possible
conflict of interest?
* Failure to answer may be grounds for disqualification.

OYes ONo

If “Yes”, please provide additional information regarding the nature of that conflict:

FEDERAL REQUIREMENTS

Indicate below all known federal requirements that apply to the proposal, proposal evaluation, or contract:

SIGNATURE

This proposal must be signed by a company officer empowered to bind the company.

Printed Name

Title

Date

Signature
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Modification #19 Modified Form
ATTACHMENT #11 APPENDIX B3 -INDEMNITY AND INSURANCE

Article 1. Indemnification

The contractor shall indemnify, hold harmless, and defend the State of Alaska from and against any claim of, or
liability for error, omission or negligent act of the contractor under this agreement. The contractor shall not be
required to indemnify the State of Alaska for a claim for, or liability for, the independent negligence of the State
of Alaska. If there is a claim of, or liability for, the joint negligent error or omission of the contractor and the
independent negligence of the State of Alaska, the indemnification and hold harmless obligation shall be
apportioned on a comparative fault basis. “Contractor” and “State of Alaska”, as used within this and the
following article, include the employees, agents, and other contractors who are directly responsible,
respectively, to each. The term “independent negligence” is negligence other than in the State of Alaska’s
selection, administration, monitoring, or controlling of the contractor and in approving or accepting the
contractor’s work.

Article 2. Insurance

Without limiting the contractor’s indemnification, it is agreed that the contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement the
following policies of insurance. Where specific limits are shown, it is understood that they shall be the
minimum acceptable limits. If the contractor’s policy contains higher limits, the State of Alaska shall be
entitled to coverage to the extent of such higher limits.

Certificates of Insurance must be furnished to the contracting officer prior to beginning work and must provide
for a notice of cancellation, non-renewal, or material change of conditions in accordance with policy
provisions. If the insurer does not notify the State of Alaska on policy cancellation it shall be the contractor’s
responsibility to notify the State of Alaska of such cancellation.

Failure to furnish satisfactory evidence of insurance or lapse of the policy is a material breach of this contract
and may be grounds for termination of the contract. All insurance policies shall comply with and be issued by
insurers licensed to transact the business of insurance under AS 21. All policies for general liability shall be
primary and non-contributing with any insurance that may be carried by the State of Alaska.

The contractor shall require and verify that all subcontractors maintain insurance meeting all requirements
stated herein, and contractor shall ensure that the State is an additional insured on insurance required from
subcontractors.

Policies written on a “claims-made” basis must have a two-year tail of coverage, or an unbroken continuation
of coverage for two years from the completion of the contract requirements.

2.1 Workers’ Compensation Insurance: The contractor shall provide and maintain, for all employees
engaged in work under this contract, coverage as required by AS 23.30.045, and Employers Liability with limits
of at least $1,000,000. Also, where applicable, the contractor shall provide and maintain any other statutory
obligations including but not limited to Federal U.S.L. & H. and Jones Act requirements. The policy must waive
subrogation against the State of Alaska.

2.2 Commercial General Liability Insurance including:
$2,000,000 General Aggregate
$2,000,000 Products/Completed Operations
$1,000,000 Personal & Advertising Injury
$1,000,000 Each Occurrence
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$ 5,000 Medical Payments

The policy must name the State of Alaska as an “additional insured” and the actual policy endorsement shall
accompany each Certificate of Insurance. The policy shall be endorsed to waive all rights of subrogation
against the State of Alaska by reason of any payment made for claims under this coverage. This policy
endorsement shall accompany each Certificate of Insurance

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the contractor in the
performance of services under this agreement with minimum coverage limits of $1,000,000 combined single
limit per claim, to include: owned, hired, and non-owned. The policy must name the State of Alaska as an
“additional insured’ and the actual policy endorsement shall accompany each Certificate of Insurance. The
policy shall be endorsed to waive all rights of subrogation against the State of Alaska by reason of any payment
made for claims under this coverage. This policy endorsement shall accompany each Certificate of Insurance.

2.4 Cyber/Privacy Liability Insurance with limits not less than $10,000,000. The Cyber Coverage shall
include, but not be limited to, first-party coverage (data restoration, business interruption, forensic
investigation, and crisis management), third-party coverage (regulatory fines, legal defense costs, and media
liability), cyber extortion/ransomware (ransom payments and negotiation services), data theft, and privacy and
notification (HIPAA violations, breach notification expenses, credit monitoring, and compliance with state and
federal laws). Contractor shall maintain continuous coverage for the duration of the agreement and for 2 years
following termination.

2.5 Professional Liability Insurance: covering all errors, omissions or negligent acts in the performance of
professional services under this agreement. Limits required per the following schedule:

Contract Amount Minimum Required Limits

Under $100,00.00 $300,000.00 per Claim / Annual Aggregate
$100,000.00 to $499,999.00 $500,000.00 per Claim / Annual Aggregate
$500,000.00 to $999,999.00 $1,000,000.00 per Claim / Annual Aggregate
$1,000,000.00 and over $10,000,000.00

Limits Per Risk Management 8/26/2026 CDH.
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Modification #20 Modified Form
SUBMITTAL FORM H-SYSTEM REQUIREMENTS

SPECIAL REQUIREMENTS: This Submittal Form must not identify the offeror’s proposed costs and must not exceed thirty-six (36) pages (reference RFP section
4.02).

ALASKA MARINE HIGHWAY SYSTEM

Dispatch Management System

SYSTEM REQUIREMENTS

Alaska Department of Transportation & Public Facilities

Version 1.6 | September 2026
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1. Introduction

This document defines the system requirements for the Alaska Marine Highway System (AMHS) Dispatch Management System (DMS), which will replace
the current Atlas dispatch software. Requirements were derived from 23 structured interviews and observation sessions conducted by Planet Technologies
with subject matter experts across all functional areas of AMHS dispatch operations between May and July 2025.

Requirements are organized into 16 functional categories and assigned a priority level based on operational criticality. The priority framework is:
* Must Have: A critical requirement; absence significantly reduces system value.
» Could Have: Desirable enhancement that would provide operational benefit but is not critical to baseline function.

Each requirement is accompanied by its operational source and a current-state gap description. Requirements are coded by category prefix (e.g., EMP,
SCH, QUA) and sequence number for traceability. This document should be read in conjunction with the AMHS DMS Concept of Operations (ConOps).

2. Requirements Summary by Category
Category Must Have Could Have

I

1 Employee Profile & Master Data 6 1 7
2 Seniority & Bargaining Unit Rules 1 7
3 Crew Scheduling & Vacancy Filling 16 3 19
4 Qualifications, Credentials & Training 20 4 24
5 Leave & Absence Management 5 0 5
6 Travel Coordination 6 2 8
7 Payroll & Timesheet Management 7 1 8
8 Seatime Letters 9 1 10
9 Communication & Audit Logging 5 1 6
10 Reporting & Analytics 6 1 7
11 System Integration 9 0 9
12 Security, Access & Technical Standards 15 0 15
13 Performance & Usability 11 2 13
14 Implementation & Vendor Obligations 9 1 10
15 Cloud Governance & Data Sovereignty 9 0 9
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# ‘ Category

16

Availability & Disaster Recovery
TOTAL

3. Detailed Requirements

1. Employee Profile and Master Data

Must Have Could Have
7 0
146 18

Total

7

Staff across all functional areas rely on employee profile data as their primary lookup for contact information, bargaining unit, change port, and status. Atlas
frequently has stale or incomplete data, and no field values can be copied out of the interface.

Req ID

EMP-
001

EMP-
002

EMP-
003

EMP-
004

EMP-
005

EMP-
006

EMP-
007

| Priority Requirement

Must Maintain a unified employee record

Have including name, Employee ID (EID),
bargaining unit, position, change port, home
address, phone number(s), and personal
email address.

Must Allow users to copy employee contact

Have information (phone, email, address) from the
interface without requiring manual retyping.

Must Track employee active/inactive status and

Have reason (suspended, retired, resigned,
separated, admin leave, etc.) with effective
dates.

Must Store and display complete position and job

Have history for each employee, including all
bargaining units they have belonged to.

Must Provide an employee self-service portal

Have where crew members can view their own
profile, update contact information, and see
their current schedule and qualifications.

Must Support bulk import of new hire data from an

Have external applicant tracking/onboarding
system (e.g., NeoGov) to eliminate manual
re-entry.

Could Generate and maintain an internal employee

Have directory searchable by name, bargaining

unit, change port, position, and vessel.

Source Current Gap (Atlas) Vendor Response
All Dispatch,  Data frequently stale; Choose an item.
Travel, cannot copy/paste any
Payroll values from Atlas
Passenger Atlas does not support Choose an item.
Services copy/paste of any data
fields
IBU Dispatch  Status history exists but Choose an item.
requires manual entry for
most status types
Atlas Supported but slow to Choose an item.
Introduction navigate
Passenger Original Atlas intent; never Choose an item.
Services, implemented
Union Needs
Passenger No integration; all new hire Choose an item.
Services data manually entered by

Shoresi
Travel

dispatch admin

de Must currently use Choose an item.
separate State of Alaska

directory
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2. Seniority and Bargaining Unit Rules

AMHS operates under three distinct union contracts (IBU, MEBA, MMP), each with unique seniority hierarchies, vacation accrual rules, and scheduling

provisions. Contracts are renegotiated every three years.

Req ID

SEN-
001

SEN-
002

SEN-
003

SEN-
004

SEN-
005

SEN-
006

SEN-
007

| Priority

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Could
Have

Requirement

Support distinct seniority hierarchies for
each bargaining unit. For IBU: Job Points —
Admin Award Date — Department Points —
Company Points — Hire Date. Support
equivalent hierarchies for MEBA and MMP.

Display seniority-ordered lists of available
employees for any given position, vessel, or
change port, filterable in real time.

Support Dispatch Selection Forms (DSF)
that allow IBU employees to opt out of
specific vessels, regions, or position types,
and enforce those restrictions during
vacancy filling.

Allow rule sets for each bargaining unit to be
configured by administrators without vendor
involvement, to accommodate contract
updates every three years.

Track and display point accumulation for
each employee across job points,
department points, and company points,
updated per contract cycle rules.

Support MEBA quarterly point cycles (points
earned every 9 months) separately from IBU
biweekly cycles.

Generate on-demand bargaining unit
seniority reports in a format suitable for
posting per contract requirements.

3. Crew Scheduling and Vacancy Filling

IBU Dispatch

IBU Dispatch

IBU Dispatch

IT
Standards,
Union Needs

IBU Dispatch

MEBA
Dispatch

IBU Dispatch

Current Gap (Atlas)

Atlas supports IBU
hierarchy; MEBA/MMP
less well supported

Must print and manually
annotate lists; Atlas too
slow for real-time use

DSF data stored in Atlas
but must be manually
cross-referenced

Any Atlas rule change
requires vendor
development

Visible in Atlas but update
latency is 2-4 weeks

MEBA seniority managed
largely outside Atlas

Reports available but
require manual formatting
and annotation
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IBU dispatchers fill vacancies on a biweekly cycle, while MEBA and MMP plan on quarterly scrolls. Vacancy filling requires cross-referencing vessel
schedule, employee availability, qualifications, seniority, DSF restrictions, and change port proximity.

Req ID | Priority Requirement Source | Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
SCH- Must Provide a unified scheduling view showing, All Dispatch  No unified view; Choose an item.
001 Have for each vessel and time period: bid holder, dispatchers maintain

relief employee, leave status, and separate paper scrolls

assignment dates for all bargaining units.
SCH- Must Display vessel schedule (port calls, dates, IBU Vessel schedule is a Choose an item.
002 Have status) alongside crew assignment data so Dispatch separate public website;

dispatchers can determine where and when not integrated with Atlas

crew changes occur.
SCH- Must Support filtering of available, qualified IBU Requires navigating Choose an item.
003 Have employees by change port, vessel, Dispatch multiple Atlas screens and

position/qualification, bargaining unit, and printed lists

availability status (not on vacation, unfit, or
already assigned).

SCH- Must Support the IBU Riff bumping process: IBU Atlas Riff Math tool exists Choose an item.
004 Have automated calculation of cascading position  Dispatch but requires extensive
reassignments based on seniority hierarchy manual verification

when bid holders are displaced. Allow
dispatcher to review and confirm the
proposed outcome before committing.

SCH- Must Track and enforce minimum manning MMP Transition memo Choose an item.
005 Have requirements by vessel, reflecting both the Dispatch requirements tracked
Certificate of Inspection (COIl) minimums manually on paper scroll

and any active Transition Memos that
specify different requirements.

SCH- Must Track vessel operational status (Revenue MMP Vessel status tracked on Choose an item.
006 Have Service, Layup Moving, Layup Stationary, Dispatch, color-coded paper scrolls;

Overhaul) and display this alongside crew MEBA not in Atlas

assignments. Dispatch
SCH- Must Support the MEBA Hall temporary hire MEBA Hall fills tracked manually; Choose an item.
007 Have process: identify when a position must be Dispatch automated email to Hall not

filled from the MEBA Hall, generate referral supported

information with complete vacancy details,
and track Hall-filled positions separately
from regular AMHS employees.

SCH- Must Allow posting of the official crew list for each  IBU Atlas supports posting but  Choose an item.
008 Have vessel and bargaining unit, with version Dispatch process is manual and
history and date/time stamp. error-prone
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Req ID

SCH-
009

SCH-
010

SCH-
011

SCH-
012

SCH-
013

SCH-
014

SCH-
015

| Priority

Must
Have

Must
Have

Must
Have

Could
Have

Must
Have

Must
Have

Could
Have

‘ Requirement

Source
Support quarterly scroll planning (4-month MEBA
horizon) for MEBA and MMP, with a visual Dispatch,

calendar/grid view showing assignments per MMP
vessel per two-week rotation, automatically Dispatch
driving timesheet pre-population.

Track holdover (overtime beyond the regular MMP
rotation) assignments separately and Dispatch
distinguish them from standard bid and relief
assignments.

Union
Needs

Display pier head jump emergency vacancy
indicators (vessel sails within 6-12 hours)
and support expedited assignment workflow
that may prioritize location proximity over
strict seniority order per applicable LOA,
with documentation of the deviation and
justification.

Support employee self-service availability
calendaring so crew members can indicate
availability or unavailability for specific dates
or vessels.

Passenger
Services

MEBA
Dispatch

Support the MEBA Hall temporary hire
process end-to-end: when a MEBA position
cannot be filled internally, automatically
generate an email notification to the MEBA
Hall with complete vacancy details (vessel,
position, dates, qualifications required).
Provide a means for the Hall to supply temp
employee information that creates a
provisional record in the system, assigned a
temporary PCN.

Track temporary employee PCN (Position MEBA
Classification Number) assignments Dispatch,
separately from permanent bid PCNs. MMP

Automatically convert a temp PCN to a Dispatch
permanent PCN once the associated PARF

is approved and the bid has been physically

worked by the employee.

Draft proposed MEBA crew lists based on MEBA
scheduling constraints (seniority hierarchy, Dispatch

qualifications, vessel status, scroll
commitments) and present the draft to the

| Current Gap (Atlas)

Vendor Response

Quarterly scroll is Excel- Choose an item.
based; Atlas only receives
the result for timesheet

generation

Holdovers tracked on paper Choose an item.
scroll only

No system support; Choose an item.
handled entirely by phone

and institutional knowledge

No self-service capability Choose an item.

currently exists

Handled by manual email  Choose an item.
and manual data entry.

Temp PCNs tracked in a

notebook. No system

support for the Hall

communication loop or

temp record creation.

Temporary PCNs manually Choose an item.
tracked in notebooks. PCN

conversion is entirely

manual with no system

trigger or validation, leading

to data integrity errors.

MEBA crew lists built from  Choose an item.
scratch manually each

cycle using Atlas, seniority

scrolls, and paper records.
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Req ID

SCH-
016

SCH-
017

SCH-
018

SCH-
019

| Priority

Must
Have

Must
Have

Could
Have

Must
Have

Requirement

MEBA dispatcher for review and
modification before publishing.

Provide an interface for the MMP committee
to submit key operational data used in
quarterly crew list creation (voyage
schedules, relief windows, position
requirements). Automatically notify the MMP
dispatcher when committee data has been
received and is ready for review.

Provide a bid application review interface for
supervisors and Port Stewards: display
employee contact information, current
assignment status, total hours worked in the
relevant eligibility period, minimum
qualification status, and bid history in one
view. Capture the reviewer decision
(approved, conditionally approved, denied)
and documented reason in the system.

When an IBU vacancy is filled, automatically
notify all relevant stakeholders via system-
generated email: the vessel Master, the
vessel Chief Mate, the employee vacating
the position, and all IBU Dispatch staff. The
notification must include the employee
name, position, vessel, and effective date.

When a vacancy is filled incorrectly or an
assignment error occurs, display relevant
details explaining why the error occurred
and surface upcoming request data to help
dispatchers identify and prevent similar
mistakes.

4. Qualifications, Credentials, and Training

Source

MMP
Dispatch

Passenger
Services,
MMP
Dispatch

IBU
Dispatch

IBU
Dispatch

| Current Gap (Atlas)

No system-assisted drafting
capability.

MMP committee data
delivered via email and
entered manually by
dispatcher. No system-
based data handoff or
dispatcher notification
workflow.

Bid review requires
gathering data manually
from Atlas, IRIS hours
records, and paper
qualification files. Decisions
and reasoning not captured
in any system.

Post-fill notifications are
sent manually via Outlook.
No automated notification
or tracking exists in Atlas;
inconsistent delivery
creates operational and
union compliance risk.

There is no system alert
when a leave request is
entered but remains in
pending status. If a
vacation is signed but not
converted, it does not
appear during crew list
creation, and the missing
relief only surfaces day-of.
This type of error occurs
almost every two-week
crewing cycle
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Choose an item.

Choose an item.

Choose an item.
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Crew assignments are constrained by credential requirements. Coast Guard credentials (MMC, TWIC, medical certificates), position-specific certifications,
and pilotage endorsements (MMP) must all be current and verified before assignment. Tracking is managed across Atlas, Marinals LMS, and manual Excel
sheets.

Req ID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
QUA- Must Track all Coast Guard credentials per Vessel Crew  Supported in Atlas but Choose an item.
001 Have employee: Merchant Mariner Credential Docs data loss on save requires

(MMC), TWIC card, medical certificate (2- manual double-checking

year and 5-year), food worker card, alcohol
management certification, TAPS card, and
HAZMAT certification, with expiration dates.

QUA- Must Track pilotage endorsements for MMP deck  MMP Atlas cannot differentiate  Choose an item.
002 Have officers by geographic area, type (day vs. Dispatch, day vs. unlimited pilotage;

unlimited), and inclusion vs. exclusion list Vessel Crew manual Excel sheets

status, and enforce these requirements Docs required

during scheduling.
QUA- Must Generate automated alerts and reports for Vessel Crew Atlas generates CSV Choose an item.
003 Have credentials expiring within configurable Docs exports; staff manually

timeframes (e.g., 30, 60, 90 days), filterable apply color-coding in

by employee, vessel, bargaining unit, and Excel

credential type.
QUA- Must Support batch/bulk entry of the same Vessel Crew Atlas requires one-by-one Choose an item.
004 Have credential or course completion for multiple Docs entry for every employee:

employees simultaneously (e.g., entering no batch capability

STCW BT completion for 20 employees at

once).
QUA- Must Confirm every credential save with a visible  Vessel Crew Atlas known to silently Choose an item.
005 Have success indicator. The system must not Docs discard saves; staff must

discard records without notification. exit and re-enter to verify
QUA- Must Support attaching scanned credential Vessel Crew  Atlas supports Choose an item.
006 Have documents (PDF, JPG) to employee Docs attachments via Z-drive

credential records. Automatically convert link only; JPEG-to-PDF

JPEG/image files to PDF upon upload for requires manual

document standardization. conversion
QUA- Must Generate a GAP report per employee Training, Atlas GAP reports exist Choose an item.
007 Have showing required minimum qualifications for MEBA but are confusing and omit

a given position vs. what the employee Dispatch expiration dates

currently holds, with clear indication of what
is missing and what is expiring.

QUA- Must Receive training completion data from the Training Current 2-4 week lag Choose an item.
008 Have Marinals LMS with a maximum 24-hour lag causes dispatchers to
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Req ID

QUA-
009

QUA-
010

QUA-
011

QUA-
012

QUA-
013

QUA-
014

| Priority

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

‘ Requirement

(vs. current 2-4 week lag), so that dispatcher
qualification checks reflect recent training.

Support future-effective credential
documents: allow entry of a credential
received in advance of its validity date (e.g.,
renewed MMC submitted months before
current one expires), storing it as pending
with an activation date, and automatically
replacing the current credential when the
activation date is reached.

Support multi-course certificates (e.g., HCT
= 13 individual courses; HCT Refresher = 3
courses) as a single credential entry,
automatically verified when all constituent
courses are complete.

Define parent qualifications composed of
multiple sub-qualifications (e.g., STCW
Basic Safety Training grouping BT, PSC,
EFA, and FPFF). GAP reports must
evaluate parent qualification status based
on completion of all constituent sub-
qualifications.

Support alternative qualifications: when an
employee holds an alternate credential that
satisfies a minimum qualification
requirement, display it as qualifying but in a
visually distinct format (e.g., alternate color
or label) to distinguish primary from
alternate qualifications.

Allow employee self-service document
upload for credential renewals. Provide a
document legibility review tool for the Vessel
Crew Docs clerk: display submitted
documents at full resolution, allow flagging
as illegible, and automatically notify the
employee with specific feedback on
resubmission requirements.

Track and manage training course
enrollment, scheduling, and completion for
AMHS-sponsored courses, including
recording requests for future course

Source

Vessel Crew
Docs

Vessel Crew
Docs

Training,
Vessel Crew
Docs

Training,
MEBA
Dispatch

Passenger
Services,
Vessel Crew
Docs

Training

Current Gap (Atlas)

miss recent completions

No Atlas support for
future-effective
documents; manual re-
entry required at the right
time, creating risk of
lapsed credentials

Atlas cannot group
courses into composite
certificates; tracked
manually

Atlas lists every sub-
qualification separately;
GAP reports confusing
and hard to interpret

Atlas does not distinguish
primary from alternative
qualifications in reports

No self-service capability:
approximately 50% of
documents are rejected
and rejection feedback is
manual email

Training coordination
handled via separate
Excel sheets outside
Atlas; demand not tracked
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Req ID

QUA-
015

QUA-
016

QUA-
017

QUA-
018

QUA-
019

QUA-
020

| Priority

Could
Have

Could
Have

Must
Have

Must
Have

Must
Have

Could
Have

Requirement

planning when courses are full; organizing
registrations by seniority and request date;
and transferring approved registrations to
partnering educator registration logs.

Provide course description and prerequisite
information within the system so that
dispatchers and new employees can
understand credential requirements without
institutional knowledge.

When a training request is approved,
automatically send the employee: (a) a
leave request form reminder, and (b) course
information and class flyer.

Automatically calculate whether a vessel
crew member meets the minimum hours
threshold for bid eligibility based on total
hours worked in the relevant period. Display
the hours calculation alongside bid
application records so the reviewing
supervisor can verify eligibility without a
separate IRIS lookup.

Maintain qualification metadata for each
credential type: issuing authority, renewal
frequency, applicable positions, and whether
the credential is primary or an accepted
alternative. Allow training administrators to
update metadata configuration without
vendor involvement.

Support automatic generation of new learner
profiles in the Marinals LMS when a new
employee record is created in the DMS.
Automatically populate the LMS profile with
verified Merchant Mariner Credential (MMC)
data from the DMS to eliminate dual-system
data entry.

Record the date that a training authorization
memo is sent for each approved training
request and maintain a full audit trail of
training approval communications: request
received, eligibility confirmed, memo sent,

Source

Training

Training

Passenger
Services,
IBU Dispatch

Training,
Vessel Crew
Docs

Training, IT
Standards

Training

Current Gap (Atlas)

No course information in
Atlas; separate Internal
Resources website
required

Both communications sent Choose an item.

manually for every
approved request

Hours calculation done
manually by Port Stewards
reviewing separate IRIS
payroll records. No
integrated hours-to-
eligibility calculation in
Atlas.

Atlas stores credential
dates but not metadata
such as issuing authority,
renewal cycle, or position
applicability. Metadata
maintained in separate
spreadsheets.

New employee LMS
profiles created manually
after DMS/IRIS
onboarding. MMC data
entered separately in both
systems, creating
duplication and
discrepancy risk.

Training communication
dates are tracked only in
personal email and an
Excel log. No system
record of authorization
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Req ID

QUA-
021

QUA-
022

QUA-
023

QUA-
024

| Priority

Could
Have

Must
Have

Must
Have

Must
Have

Requirement
course registered, and completion recorded.

Provide interactive filter controls on
qualification and GAP reports: display crew
with a specific qualification, crew without a
specific qualification, or crew with expiring
credentials within a defined window. All
report results must be exportable to Excel.

Provide a dedicated interface for the Vessel
Crew Docs clerk to manage training-related
timesheets: identify AMHS-funded course
completions in Marinals that qualify for
training pay, alert the clerk to eligible
completions, support creation of training-
specific timesheets pre-populated with
course and employee data, route timesheets
for approval, and automatically deliver
approved timesheets to the employee (via
portal and email) and to payroll/IRIS.

Format and distribute credential compliance
reports automatically: apply color-coding for
expiration urgency (expired=red, within 30
days=orange, within 60 days=yellow) and
distribute via email to (a) vessel supervisors
for their assigned crew and (b) individual
employees whose credentials fall within the
alert threshold.

Provide a dedicated interface for the Vessel
Crew Docs clerk to manage NMC pilotage
details: enter, update, and track pilotage
endorsements received from the National
Maritime Center per crew member, with
automatic linkage to the employee
credential profile and scheduling eligibility
evaluation.

Source

Training,
Vessel Crew
Docs

Vessel Crew
Docs

Vessel Crew
Docs

Vessel Crew
Docs

Current Gap (Atlas) Vendor Response

memo send dates.

Atlas qualification reports  Choose an item.
require exact parameter

entry and cannot be

filtered interactively.

Generating a list of crew

without a specific

qualification requires

manually cross-

referencing two separate

reports.

Clerk manually reviews Choose an item.
2,500+ Marinals
completions every two
weeks to identify paid-
course completions.
Training timesheets
created manually, emailed
to employees manually,
and submitted to payroll
separately. No system
workflow connects these
steps.

Compliance reports Choose an item.
generated in Atlas,

manually reformatted in

Excel with color-coding

added by hand, then

manually emailed to each

vessel and affected

individual. Process takes

several hours per cycle.

Pilotage details fromthe = Choose an item.
NMC entered manually in

Atlas with no dedicated

workflow or tracking. Link

between NMC pilotage

data and scheduling

eligibility is entirely

manual.
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5. Leave and Absence Management

Leave management (vacation, FMLA, unfit for duty) is central to crew scheduling. Leave statuses trigger crew list updates, affect seniority/benefit
calculations, and must sync with payroll. Currently, leave is entered through multiple channels with significant manual reconciliation.

ReqID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
LEV- Must Track and display all leave types per All Dispatch, Atlas stores leave status  Choose an item.
001 Have employee: vacation (approved/pending), Payroll but often lags 2-4 weeks;

FMLA, unfit for duty (with return date if vacation approval

known), administrative leave, and workflow is manual

suspension.
LEV- Must Support a vacation approval workflow: IBU Dispatch  Current workflow: paper Choose an item.
002 Have employee or supervisor submits request, form, handed to admin,

dispatcher reviews, approves or denies, and manually entered to Atlas;

the system automatically updates crew list often missed when

and seniority tracking. comparing crew lists
LEV- Must Generate leave timesheets automatically Payroll Atlas generates blank Choose an item.
003 Have when an employee misses a scheduled timesheets; leave coding

assignment due to an approved leave is manual and error-prone

status, pre-populated with correct leave type
and pay rate.

LEV- Must Alert dispatchers and HR when an Union Needs No automated absence Choose an item.
004 Have employee has not worked for 60 or more monitoring; requires
days within any 90-day rolling period, as this manual review

affects health insurance eligibility under
union contracts.

LEV- Must Display leave balance information from IRIS ~ Union Needs Leave balances only Choose an item.
005 Have (vacation accrued, vacation taken, sick accessible via IRIS; not
leave) within the DMS employee profile, with visible in Atlas

a defined sync frequency.

6. Travel Coordination

When dispatchers fill a vacancy, they must also coordinate crew travel to the vessel. Dispatch handles travel for employees moving between assignments
(travel status), while Shoreside Travel handles employees in work status and all shoreside employee travel.

ReqID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
TRV- Must Support the generation of travel quotes for Shoreside Travel quotes generated  Choose an item.
001 Have crew assignments, including comparison of  Travel manually; no system
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ReqID | Priority
TRV- Must
002 Have
TRV- Must
003 Have
TRV- Must
004 Have
TRV- Could
005 Have
TRV- Must
006 Have
TRV- Must

‘ Requirement

travel from change port vs. home address to
identify the least-cost option per union
contract rules.

Track travel status vs. work status for vessel
employees to determine which team
(Dispatch vs. Shoreside Travel) is
responsible for booking and costs, and
display the responsible party in the
employee record.

Maintain CTM (Corporate Travel
Management system) travel profile
information within the DMS employee record
to support travel booking without requiring
separate profile lookups.

Track reimbursement requests for employee
travel, including receipt collection, approval
workflow, and status tracking, with export of
approved reimbursement data for IRIS
entry.

Integrate with the Corporate Travel
Management (CTM) system (or successor
travel system) to allow travel bookings to be
initiated from the DMS assignment workflow.

Provide an employee self-service travel
request interface where crew members can
submit travel requests prior to an
assignment. The interface must collect and
store the following travel authorization data
fields: full name, job title, mailing address,
submission date, bargaining unit, birth date,
travel begin and end dates, destination(s),
purpose of trip, staff assigned to prepare the
reservation, mode of transportation, number
of trip segments, and segment-specific
travel details. Additionally collect: cost
center, approving supervisor name, and
bargaining unit travel entitlement. All fields
must be stored within the DMS travel record
and accessible to the Shoreside Travel
admin for booking purposes.

Support submission of travel booking data to

Source

Shoreside
Travel

Shoreside
Travel

Shoreside
Travel

Shoreside
Travel

Shoreside
Travel

Shoreside

Current Gap (Atlas)
support

Status determination is Choose an item.
manual; leads to
miscommunication and

duplicate bookings

CTM profiles exist Choose an item.
separately; vessel
employees use generic

union-level profiles

Tracked via email receipts Choose an item.
and separate IRIS entry;
fragmented process

CTM is a completely Choose an item.
separate system with no

Atlas integration

Travel requests arrive via  Choose an item.
phone or email with no

standard intake process.

Authorization details

tracked in separate

spreadsheets. Employees

frequently omit required

information, necessitating

follow-up calls.

All CTM bookings Choose an item.
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|

Req ID | Priority ‘ Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
007 Have the state-approved travel management Travel manually entered by the

system (currently CTM): generate a CTM- Shoreside Travel admin

compatible travel record from DMS after gathering data from

assignment and employee data to reduce dispatch, payroll records,

manual re-keying by the Shoreside Travel and employee contact. No

admin. data flow between DMS

and CTM.

TRV- Could Provide the Shoreside Travel Admin Shoreside Per diem verification Choose an item.
008 Have Assistant with access to a dedicated per Travel currently requires cross-

diem verification view that displays: referencing ATLAS payroll

employee vessel assignment, pay type (e.g., history with external

E100 regular vs. E175 leave), vessel status vessel status records.

(Revenue Service, Layup, Overhaul), and Vessel kitchen operational

hours worked for the prior 90 days. The view status during overhaul is

must include vessel-level detail sufficient to not captured in Atlas,

determine whether the vessel kitchen was requiring manual

operational during an overhaul period, as confirmation.

this determines per diem food
reimbursement eligibility.

7. Payroll and Timesheet Management

AMHS payroll is described as the most manual timesheet process in the State of Alaska. Atlas generates blank timesheets; vessel supervisors complete
them by hand; payroll staff manually key every line into IRIS. Approximately 80% require corrections.

Req ID Priority Requirement Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
PAY- Must Have  Generate pre-populated timesheets Payroll Atlas generates blank Choose an item.
001 including: employee name and EID, vessel timesheets with only name

name, bargaining unit, position, assignment and EID

dates, assignment type (bid/relief), and
applicable pay code, eliminating the need
for vessel supervisors to fill in this
information manually.

PAY- Must Have Include start and stop times on generated Payroll Start/stop times must be  Choose an item.
002 timesheets in compliance with state policy manually added by

(not just total hours). supervisors or payroll
PAY- Must Have  Support all bargaining unit pay codes and Payroll Pay code application is Choose an item.
003 overtime calculation rules (daily overtime, entirely manual; no rule

holdover overtime, minimum guarantee) automation in Atlas

per IBU, MEBA, and MMP contracts.
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Req ID Priority Requirement ‘ Source Current Gap (Atlas) ‘Vendor Response Vendor Narrative/Notes
PAY- Must Have  Provide a missing timesheet tracking Payroll Tracked via biweekly Choose an item.
004 workflow that identifies employees whose Teams spreadsheet

timesheets have not been received by the maintained by timekeeper

deadline and notifies relevant dispatch and

payroll staff.
PAY- Must Have  Provide an employee payroll history view Shoreside Available in Atlas via Time Choose an item.
005 within the DMS showing vessel, pay type Travel Collection but lags 2-4

(E100 regular vs. E175 leave), vessel weeks

status, and assignment dates for the prior

90 days.
PAY- Must Have  Export timesheet data in a format Payroll, IT No export; all data keyed Choose an item.
006 compatible with IRIS data entry to reduce Standards manually into IRIS. IRIS

manual keying by payroll technicians XML/FTP interface

(target: XML file via FTP or approved specification:

successor interface). https://doa.alaska.gov/dof/

iris/resource/INT_ISD_TA
DI_XML.pdf

PAY- Could Provide a Majority of Time (MOT) Payroll MOT calculated manually Choose an item.
007 Have calculation that determines which position from IRIS data; not

an employee worked most during a pay available in Atlas

period, to support determination of correct
pay rate for non-bid holders.

PAY- Must Have  Provide crew members with digital access Payroll, All Crew have no DMS Choose an item.
008 to their pre-populated timesheets so they Dispatch timesheet access. Unfit-

can review, confirm hours, and flag for-duty PARF

discrepancies within the system. requirements tracked via a

Additionally, identify and alert dispatch and shared spreadsheet.

payroll when a timesheet is absent for an Approximately 80% of

employee who was recorded as unfit for timesheets require

duty, prompting creation of the required corrections, with unfit-

Personnel Action Request Form (PARF). related miscodings being

a major contributor.

8. Seatime Letters

The seatime clerk produces Coast Guard-required proof-of-service letters for mariners renewing licenses or seeking new endorsements. Approximately 532
letters were produced in the most recent cycle. Three different Atlas tools return different totals for the same employee.

Req ID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
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Req ID

SEA-
001

SEA-
002

SEA-
003

SEA-
004

SEA-
005

SEA-
006

SEA-
007

SEA-
008

SEA-
009

| Priority

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Could
Have

Must
Have

‘ Requirement

Generate seatime letters in the format required
by the U.S. Coast Guard, including: employee
name, EID, vessel name(s), position(s), date
ranges, and aggregate seatime by department
(deck, engine, purser, steward).

Automatically include required Coast Guard
statements in all seatime letters: (1) drug
testing program participation statement, (2)
engine yard time calculation (0.5 day per day in
yards), (3) inside passage geographic
designation.

Produce a single, consistent seatime total per
employee per letter that reconciles all service
periods, eliminating the current discrepancy
between three different Atlas seatime tools that
return different values.

Support appending new seatime to an existing
letter (patching), so that a mariner's full career
history is maintained as a single cumulative
document updated with each letter request.
Automatically combine duplicate vessel/position
rows and recalculate department totals.

Determine drug testing statement eligibility
automatically: employee qualifies if (a) they
have had a urinalysis within the last 185 days,
OR (b) they have worked 60 or more days in
the last 185 days.

Support reactivating inactive employees
(retired, resigned, separated) temporarily for
seatime letter generation without affecting other
system reports or dispatching functions.

Maintain a seatime letter tracking log per
employee: request date, letter sent date,
mailing date, drug statement eligibility, prior
letter end date, and any notes or errors.

Import or reconcile historical seatime data from
pre-2010 service periods stored in legacy
spreadsheets and archived records.

Allow the seatime clerk to review and manually
update a generated letter draft before

Source

Seatime
Letters

Seatime
Letters

Seatime
Letters

Seatime
Letters

Seatime
Letters

Seatime
Letters

Seatime
Letters

Seatime
Letters

Seatime
Letters

Current Gap (Atlas)

Atlas output is incorrectly
formatted and missing
required statements

All statements must
currently be manually
added in Word

Three Atlas tools return
different totals; manual
reconciliation required

Patching done manually in
Word from prior letter;
fragile and time-
consuming

UA Assessment tool vastly
undercounts eligible days;
manual override required
for nearly every letter

Manual activate/deactivate
required in Atlas; risk of
contaminating other
reports

Maintained in Excel; 532
entries; no system support

Pre-2010 data unreliable
in Atlas; kept in separate
spreadsheets

Atlas generates a draft but
the clerk must export to
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|
Req ID | Priority ‘ Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
finalization: add narrative notes, correct date Word and manually
ranges, adjust department subtotals, and correct errors for virtually
override drug test statement eligibility when every letter. No in-system
supporting documentation warrants an editing capability exists;
exception. the export-edit-reimport

cycle introduces
transcription risk.

SEA- Must Export finalized seatime letters to PDF and Seatime Atlas output must be Choose an item.
010 Have support application of a digital signature by the  Letters pasted into a Word

authorized signatory. Deliver the signed letter to template, printed, wet-

the requesting mariner via system and email. signed, scanned to PDF,

Maintain a delivery confirmation log with and manually emailed. No

timestamp. digital signature support,

no direct system delivery,
and no delivery
confirmation log.

9. Communication and Audit Logging

Dispatch operations generate high volumes of phone calls, emails, and notifications. There is no system record of who was called, when, or what was
communicated, creating significant union grievance risk. AMHS has also experienced inconsistent union notification for required personnel transactions.

Req ID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
COM- Must Provide built-in call/contact logging that Union No call logging Choose an item.
001 Have captures: employee contacted, date/time, Needs capability in Atlas;

method (phone/email/text), number of contact entirely paper-based or

attempts, result (reached/voicemail/no answer), institutional memory

and dispatcher notes.
COM- Must Generate automatic notifications to union Union Notifications currently Choose an item.
002 Have representatives when employee personnel Needs not sent consistently;

transactions occur (new appointments, contractual compliance

separations, status changes) per contract risk

requirements.
COM- Must Maintain a complete, tamper-evident audit log IT Atlas does not maintain  Choose an item.
003 Have of all system actions: who made a change, what Standards, an accessible audit log

was changed, when, and what the prior value Vessel
was. This log must not be editable by any user. =~ Crew Docs

COM- Must Support broadcast notification to groups of Union All employee Choose an item.
004 Have employees (e.g., all IBU deck employees with Needs, All notifications sent via
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Req ID

|
Vendor Narrative/Notes

| Priority Requirement Source Vendor Response

Current Gap (Atlas)

Valdez change port) via email and/or SMS for Dispatch manual email or phone
vacancy announcements or urgent operational calls
communications.

COM- Must Log all dispatch assignment decisions with the Union No decision logging; Choose an item.
005 Have reason, alternatives considered, and seniority Needs dispatchers rely on

order in which employees were contacted, to memory and informal

support union grievance defense. notes
COM- Could Provide an in-system message or Training No internal Choose an item.
006 Have communication board visible to authorized staff communications

and crew members for operational
announcements.

capability in Atlas

10. Reporting and Analytics

Atlas can generate reports but they require precise parameter entry and are not easily customizable. Credential compliance reports require CSV export and
manual Excel manipulation. Most functional areas maintain supplementary Excel reports because Atlas output is insufficient.

Req ID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
RPT- Must Generate real-time crew list reports by vessel,  All Dispatch, Atlas crew listlags 2-4  Choose an item.
001 Have date range, and bargaining unit, showing Passenger weeks behind reality;

posted vs. actual assignments. Services actual list comes from

vessel spreadsheet

RPT- Must Generate monthly credential compliance Vessel Crew Atlas generates CSV;, Choose an item.
002 Have reports for all active employees showing: Docs manual color-coding in

MMC, TWIC, medical certificate, food worker Excel required;

card, alcohol management, TAPS, and distribution is fully

HAZMAT status with expiration dates, manual

exportable to Excel. Automatically distribute

reports via email to relevant vessel

supervisors and to individual employees

whose credentials are expiring within the alert

threshold.
RPT- Must Support ad-hoc employee search and filter by Al Atlas reports require Choose an item.
003 Have any combination of: name, EID, bargaining Functional knowing exact

unit, position, change port, vessel, active Areas parameters; limited

status, and credential status. flexibility
RPT- Must Generate seniority reports by bargaining unit IBU Dispatch Atlas generates these Choose an item.
004 Have and position type, updated in real-time, but slow; must print and
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Source

|
Vendor Narrative/Notes

ReqID | Priority Requirement

suitable for required posting.

RPT- Must Provide training completion reports showing

005 Have which employees have completed which
courses, with dates and expiration, filterable
by bargaining unit, vessel, change port, and
date range.

RPT- Must Generate vessel manning reports showing

006 Have current and upcoming crew assignments
against COI minimums and pilotage
requirements, with gaps highlighted.

RPT- Could Provide operational dashboards showing key

007 Have metrics: open vacancies by vessel/union,

upcoming credential expirations, training
compliance rates, and timesheet receipt
status.

11. System Integration

Current Gap (Atlas) Vendor Response

annotate manually

Training Training reports require  Choose an item.
Marinals lookup; Atlas
data lags and is
incomplete
MMP No automated manning Choose an item.
Dispatch, gap report; tracked
MEBA manually on paper scroll
Dispatch
Payroll, No dashboards in Atlas; Choose an item.
Training, Al metrics assembled
Dispatch manually from multiple

sources

The DMS does not operate in isolation. It must exchange data with IRIS (state payroll), Marinals (training LMS), NeoGov (HR/onboarding), and potentially

CTM (travel). The IRIS interface is XML/FTP based.

Req Priority = Requirement Source Current Gap Vendor Vendor Narrative/Notes
[») (Atlas) Response
INT- Must Receive employee master data (new hires, status changes, IT Current IRIS-Atlas Choose an item.
001 Have separations) from IRIS via defined sync process (XML/FTP or  Standards sync has 2-4 week

successor interface) with a maximum 24-hour lag. lag for new hire

data

INT- Must Transmit timesheet data to IRIS in a compatible format to Payroll, IT No outbound Choose an item.
002 Have reduce manual keystrokes by payroll technicians. Integration Standards timesheet

design must account for IRIS XML/FTP interface constraints as integration; 100%

defined in the DOA Interface Specification document: manual IRIS entry

https://doa.alaska.gov/dof/iris/resource/INT_ISD_TADI_XML.p

df. Any successor interface specification published by DOA

shall supersede this reference.
INT- Must Receive training completion data from Marinals LMS with Training Current Marinals- Choose an item.
003 Have maximum 24-hour sync frequency to ensure dispatcher Atlas sync: 2-4

qualification checks reflect current status. week lag
INT- Must Accept new hire data from NeoGov (or successor onboarding Passenger  No integration; Choose an item.
004 Have system) via API or file transfer, eliminating manual re-entry by ~ Services new hire data
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Req Priority = Requirement Source Current Gap Vendor Vendor Narrative/Notes
[») (Atlas) Response

dispatch admin. manually entered

to both Atlas and
IRIS

INT- Must Provide a well-documented REST API for state IT use, IT Atlas has limited  Choose an item.
005 Have enabling future integration with other DOT systems, data Standards documented API;

warehouses, and reporting tools with appropriate integrations are

authentication and role-based access control. XML/FTP based
INT- Must Vendor must implement error handling, retry logic, and failure IT Choose an item.
006 Have notification for all integration points. Integration failures must Standards

generate alerts to designated DOT&PF personnel. No data

may be silently lost due to an integration failure.
INT- Must For each data element shared between the DMS and an IT Choose an item.
007 Have external system (IRIS, Marinals, NeoGov, CTM), the Standards

integration design must define which system is authoritative

(system of record) for that element. Conflict resolution rules

must be documented for any bidirectional sync.
INT- Must Vendor must support both legacy integration patterns IT Only XML/FTP Choose an item.
008 Have (XML/FTP for IRIS) and modern integration patterns (REST Standards specified; no path

API, webhooks/event notifications) to accommodate future for modernization

modernization of state enterprise systems.
INT- Must Vendor must provide an integration health monitoring IT Choose an item.
009 Have dashboard accessible to DOT&PF IT, showing sync status, last Standards

successful sync timestamp, error counts, and data
reconciliation metrics for each integration point.

12. Security, Access Control, and Technical Standards

The system handles sensitive employee data including medical certificates, drug test eligibility and personally identifiable information. Alaska OIT security
policies apply.

ReqID Priority Requirement Source Current Gap (Atlas) |Vendor Response Vendor Narrative/Notes
SEC- Must Implement role-based access control (RBAC) that limits IT Atlas has limited role Choose an item.
001 Have data visibility and edit capability based on user role (e.g., Standards differentiation; admin
IBU dispatcher cannot see MEBA-only records; payroll vs. read-only is
cannot edit crew assignments). primary distinction
SEC- Must Comply with Alaska OIT information security policies and  IT Required for any Choose an item.
002 Have provide security documentation sufficient for state IT Standards new state system
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ReqID Priority Requirement

SEC-
003

SEC-
004

SEC-
005

SEC-
006

SEC-
007

SEC-
008

SEC-
009

SEC-
010

SEC-
011

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

Must
Have

review prior to deployment.

Be accessible via standard state-approved web browsers
without requiring VPN or remote desktop software.

Support single sign-on (SSO) using State of Alaska
identity provider credentials, so AMHS staff do not need
to manage a separate DMS username and password.

Vendor must provide documentation of data handling,
retention, and deletion policies, including procedures for
employee record retention per state record-keeping
requirements.

Support multi-factor authentication (MFA), either natively
or by honoring MFA claims passed from the State of
Alaska identity provider. The system must not allow
authentication to bypass MFA when the state's
conditional access policies require it.

Support automated user provisioning and deprovisioning
via SCIM 2.0 or equivalent protocol, enabling the State of
Alaska identity provider to automatically create, update,
and deactivate user accounts. Account deactivation in the
identity provider must immediately revoke DMS access.

Support SAML 2.0 or OpenlID Connect (OIDC) as the
authentication federation protocol for SSO integration
with the State of Alaska identity provider.

Enforce configurable session timeout and concurrent
session limits. Sessions must terminate immediately
when the associated user account is deactivated or
suspended in the identity provider.

Encrypt all data at rest using AES-256 or equivalent.
Encrypt all data in transit using TLS 1.2 or higher. Vendor
must document encryption implementation and key
management practices.

Vendor must hold and maintain a current SOC 2 Type I
certification (or FedRAMP authorization at Moderate
impact level or higher) and provide the most recent audit

Source

Passenger
Services

IT
Standards

IT
Standards

IT
Standards

IT
Standards

IT
Standards

IT
Standards

IT
Standards

IT
Standards
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procurement

Atlas recently
migrated to browser-
based; prior VPN
requirement was a
major barrier

Atlas uses separate
credentials; SSO not
supported

Data migration and
retention
requirements must
be defined for any
new system

Atlas uses separate
credentials with no
MFA capability

Atlas user accounts
managed manually;
no automated
provisioning or
deprovisioning

Atlas uses
proprietary
authentication; no
federation protocol
support

No session
management
controls in Atlas

Choose an

Choose an

Choose an

Choose an

Choose an

Choose an

Choose an

Choose an

Choose an

item.

item.

item.

item.

item.

item.

item.

item.

item.
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Req ID | Priority Requirement Source Current Gap (Atlas) ‘Vendor Response ‘Vendor Narrative/Notes

report to DOT&PF upon request and annually thereafter.

SEC- Must Vendor must conduct third-party penetration testing at IT Choose an item.
012 Have least annually and provide a summary of findings and Standards

remediation status to DOT&PF within 30 days of test

completion.
SEC- Must Vendor must maintain a documented vulnerability IT Choose an item.
013 Have management program including defined timelines for Standards

patching critical vulnerabilities (within 72 hours of
disclosure for CVSS 9.0+, within 30 days for CVSS 7.0+).

SEC- Must Vendor must notify DOT&PF of any security incident IT Choose an item.
014 Have involving state data within 72 hours of discovery. Standards

Notification must include scope of impact, data elements

affected, and remediation steps.

SEC- Must Vendor personnel with administrative access to state IT Choose an item.
015 Have data or production infrastructure must undergo Standards

background checks. Vendor must provide documentation

of its personnel security practices upon request.

13. Performance and Usability

Atlas performance is a universally cited complaint. Operations that take 30-60 seconds are normalized. New users face a steep learning curve due to non-
intuitive navigation and dependence on institutional knowledge.

Req ID | Priority = Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
PER- Must All routine operations (employee profile load, crew All Atlas routinely takes 30- Choose an item.
001 Have list display, seniority sort, credential check) must Functional 60 seconds per operation

complete within 5 seconds under normal operational Areas ('spinning’)

load.
PER- Must Confirm all data saves with a visible success Vessel Atlas silently loses Choose an item.
002 Have indicator. The system must not silently discard Crew Docs records; staff must exit

entered data. and re-enter to verify

saves

PER- Must Support resizable windows and configurable font All Atlas has fixed, small Choose an item.
003 Have sizes to accommodate users with different screen Dispatch fonts and non-resizable

setups and visual needs. windows
PER- Must Allow data to be copied from any display field Passenger Atlas prevents Choose an item.
004 Have (name, phone, email, ID, dates) via standard Services copy/paste from all fields
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Req ID | Priority

PER-
005

PER-
006

PER-
007

PER-
008

PER-
009

PER-
010

PER-
011

PER-

Must
Have

Must
Have

Could
Have

Could
Have

Must
Have

Must
Have

Must
Have

Must

Requirement
clipboard operations.

New users must be able to perform routine
operations (employee lookup, credential check,
crew list view) without supervisor assistance after 2
weeks of training.

Provide contextual help, field-level documentation,
and search within the application to reduce
dependence on institutional knowledge.

Support drag-and-drop reassignment of employees
on crew lists, allowing dispatchers to replace a crew
member by dragging a candidate from a seniority-
ordered list onto the vacant position. This interaction
pattern was identified by dispatch staff as a
meaningful usability upgrade over the current
sequential screen workflow.

Provide a searchable internal phone roster for
AMHS dispatch staff and vessel crew, accessible
directly within the DMS without requiring use of the
separate State of Alaska employee directory. The
roster should be filterable by name, bargaining unit,
vessel, and change port.

Maintain timestamped, granular change notes at the
employee profile level, capturing who made each
change, what field was changed, the prior value,
and the new value. These notes must be visible to
authorized users within the employee record
(distinct from the system-wide audit log required by
COM-003) to support day-to-day dispatcher review
of recent profile changes.

Comply with Section 508 of the Rehabilitation Act
and Web Content Accessibility Guidelines (WCAG)
2.1 at the AA conformance level. Vendor must
provide a Voluntary Product Accessibility Template
(VPAT) or equivalent conformance documentation.

Define and publish a supported browser and
operating system compatibility matrix, including
minimum browser versions. At minimum, the system
must support current versions of Chrome, Edge,
and Safari on Windows, macOS, iOS, and Android.

The employee self-service portal must use

Source

Union
Needs, All
Dispatch

Training

IBU
Dispatch,
AMHS
Staff

AMHS
Dispatch
Staff

AMHS
Dispatch
Staff

IT
Standards

IT
Standards

Passenger

Current Gap (Atlas)

Atlas requires extensive
institutional knowledge;
high learning curve

No in-system help; staff
rely on informal guides
and personal expertise

No drag-and-drop
capability in Atlas;
replacements require
navigating multiple
screens sequentially.

No internal phone roster
in Atlas; staff rely on a
separate State directory
that does not reflect
AMHS-specific roles and
assignments.

Atlas does not display
field-level change history
at the employee profile;
dispatchers have no
visibility into recent
changes without
requesting a system
report.
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|
Req ID | Priority Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
012 Have responsive design and function on mobile devices Services,
and tablets without requiring a desktop browser. Union

Vessel crew may access the system from personal Needs
devices without access to a desktop computer.

PER- Must The system must be designed to function over low-  IT Choose an item.
013 Have bandwidth connections (satellite internet with high Standards,
latency and limited throughput). The 3-5 second Vessel

response time target (PER-001) must be achievable Operations
on connections with 500ms+ round-trip latency and
1 Mbps throughput.

14. Implementation and Vendor Obligations

These requirements govern the implementation process, change management, and vendor accountability. They are distinct from functional system
requirements but are equally important to the success of the Atlas replacement initiative.

ReqID Priority | Requirement Source Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
IMP- Must Be cloud-hosted and maintained by the vendorasa  IT Atlas is state-hosted Choose an item.
001 Have Software-as-a-Service (SaaS) solution, with vendor Standards requiring significant
responsibility for infrastructure, security patching, internal IT support; cloud
and software updates. Saa$S would reduce state
IT workload
IMP- Must Provide a documented and tested data migration Seatime Atlas contains years of Choose an item.
002 Have plan for historical Atlas data, including employee Letters, operational history;
records, seatime history, credentialing data, crewing  Dispatch migration complexity is
history, and seniority data, accounting for known Manager  high due to quality issues
Atlas data quality issues. (pre-2010 seatime,
incomplete MEBA temp
data)
IMP- Must Include documentation that clearly delineates client IT Choose an item.
003 Have (AMHS/DOT) vs. vendor responsibilities for: system  Standards

maintenance, hosting, performance SLAs, security,
third-party integrations, software updates,
customization requests, and data ownership.

IMP- Must Include documentation and training materials for IT Choose an item.
004 Have both administrative staff and vessel crew, including Standards

an Operational Manual and Training Manual or

equivalent.
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|

Req ID Priority | Requirement Source ‘ Current Gap (Atlas) Vendor Response Vendor Narrative/Notes
IMP- Must Include a defined change management and Dispatch AMHS staff have deeply  Choose an item.
005 Have organizational change management (OCM) plan as Manager, embedded paper and

part of the vendor implementation, including live Atlas Excel workarounds;

instructor-led training sessions for both Admin adoption requires

administrative staff and vessel crew end users prior intentional change

to go-live. management
IMP- Must Support automatic generation of Personnel Action MEBA PARF generation and Choose an item.
006 Have Request Forms (PARFs) when an employee Dispatch, PCN update entirely

physically begins working a new bid position, with MMP manual; known source of

routing for supervisor approval. Automatically update Dispatch  data integrity errors and

the employee's Position Classification Number downstream payroll

(PCN) after PARF approval. issues
IMP- Must Include a vendor security plan documenting IT Choose an item.
007 Have response procedures in case of a data breach, in a Standards

format that can be kept on record with OIT.
IMP- Could Support internal cross-team routing and referral Training, Credential disputes Choose an item.
008 Have workflows: when a training eligibility dispute or Vessel resolved via email and

credential discrepancy arises during dispatch or Crew phone with no system

training review, allow staff to generate an in-system Docs record. Training

referral to the Vessel Crew Docs team with status Coordinator described

tracking and documented resolution notes. Referral regularly referring

history should be visible in the employee record. employees to Vessel

Crew Docs for
qualification issues with
no tracked handoff or
resolution documentation.

IMP- Must Vendor must provide advance natification (minimum  IT Choose an item.
009 Have 30 calendar days) before any release that modifies Standards

user interface workflows, changes integration

interfaces, or introduces breaking changes. Major

releases must be available in a pre-production

environment for DOT&PF validation before

production deployment.

IMP- Must Vendor must document the multi-tenancy IT Choose an item.
010 Have architecture (single-tenant, multi-tenant, or hybrid) Standards

and the specific technical controls used to isolate

State of Alaska data from other tenants, including

compute, storage, and network isolation.
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15. Cloud Governance and Data Sovereignty

The DMS will be deployed as a vendor-hosted Saa$S solution handling employee PII, union membership data, and operational records for an essential public
transportation service. Cloud governance requirements define where state data resides, who can access it, how it is protected across the vendor's supply
chain, and what happens when the contract ends. These requirements are standard for state government SaaS procurements and are necessary to satisfy
Alaska OIT security policies and federal compliance obligations.

Req ID | Priority | Requirement Source Current Vendor Narrative/Notes
Vendor Response
Gap (Atlas)
GOV- Must All state data at rest must reside within the continental United IT Choose an item.
001 Have States. All data processing and data in transit must remain within ~ Standards

the continental United States. Vendor must disclose the specific
cloud region(s) used for hosting.

GOV- Must Vendor must disclose all third-party subprocessors (sub-hosting  IT Choose an item.
002 Have providers, CDN providers, analytics services, support tools) that  Standards

have access to or process state data. Vendor must obtain

DOT&PF approval before adding or changing any subprocessor.

GOV- Must All data entered into, generated by, or derived from the systemis IT Choose an item.
003 Have and remains the property of the State of Alaska. This includes all Standards

configuration data, business rules, reports, audit logs, and any

data generated by the system during operations.

GOV- Must Vendor must provide a complete export of all state data in IT Choose an item.
004 Have standard, machine-readable formats (CSV, JSON, or SQL Standards

dump) within 30 calendar days of contract termination or upon

written request during the contract period.

GOV- Must Vendor must provide ongoing bulk data export capability IT Choose an item.
005 Have throughout the contract period, enabling DOT&PF to extract its Standards

own data at any time without vendor involvement. Export must

be available in standard formats via the REST API (INT-005) or

a dedicated export function.

GOV- Must Vendor must certify destruction of all state data, including IT Choose an item.
006 Have backups, replicas, and disaster recovery copies, within 90 Standards

calendar days of contract termination. Certification must be in

writing and specify the destruction method used.

GOV- Must Vendor must provide transition assistance for a minimum of 90 IT Choose an item.
007 Have calendar days following contract termination, including data Standards

migration support, documentation, knowledge transfer, and

technical cooperation with a successor vendor or DOT&PF IT.

Transition assistance rates must be defined in the contract.

GOV- Must Vendor must maintain a documented API versioning policy. IT Choose an item.
008 Have Breaking changes to the APl must include a minimum 12-month  Standards
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Vendor Response

|
Req ID ‘ Priority | Requirement Source Current Vendor Narrative/Notes

Gap (Atlas)

deprecation notice period during which both old and new
versions are supported.

GOV- Must Vendor must provide source code escrow (or equivalent IT Choose an item.
009 Have continuity provision such as a technology escrow or SaaS Standards

continuity plan) that ensures the State of Alaska can maintain

system operations if the vendor ceases business, undergoes

acquisition, or otherwise becomes unable to fulfill contract

obligations.

16. Availability and Disaster Recovery

AMHS dispatch is a 24/7 operation with vessel safety implications. The DMS manages crew assignments on active vessels, and system unavailability
directly impacts the ability to staff vessels safely and maintain regulatory compliance. These requirements define specific, measurable availability
commitments and disaster recovery capabilities.

Req ID | Priority @ Requirement Source Current Gap Vendor Response Vendor Narrative/Notes
(Atlas)

AVL- Must Vendor must maintain a minimum system availability of IT Choose an item.

001 Have 99.9% measured monthly, excluding scheduled Standards

maintenance windows. The contract must define financial
remedies (service credits or fee reductions) for months
where availability falls below the committed target.

AVL- Must Vendor must maintain a Recovery Time Objective (RTO) of  IT Choose an item.
002 Have 4 hours or less and a Recovery Point Objective (RPO) of 1 Standards

hour or less for all disaster recovery scenarios.
AVL- Must Vendor must maintain geographically separated IT Choose an item.
003 Have infrastructure (minimum two distinct data center regions) for ~ Standards

redundancy and disaster recovery.
AVL- Must Vendor must define acceptable scheduled maintenance IT Choose an item.
004 Have windows and provide a minimum of 72 hours advance notice = Standards

before any planned downtime. Maintenance windows must
account for AMHS 24/7 operations across Alaska time

zones.
AVL- Must Vendor must maintain a publicly accessible (or DOT&PF- IT Choose an item.
005 Have accessible) real-time system status page showing current Standards

operational status, active incidents, and historical uptime.

AVL- Must Vendor must provide a root cause analysis (RCA) report IT Choose an item.
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Req ID | Priority @ Requirement Source Current Gap

Vendor Response

|
Vendor Narrative/Notes

(Atlas)

006 Have within 5 business days of any unplanned outage exceeding Standards
30 minutes. RCA must include timeline, root cause, impact
scope, and corrective actions.

AVL- Must Define specific offline/degraded mode capabilities for vessel- IT

007 Have based users with limited or intermittent satellite connectivity.  Standards,
At minimum, the employee self-service portal must support Vessel
read access to schedules, credentials, and contact Operations

information during connectivity loss. Define the data
synchronization process and maximum acceptable sync
delay when connectivity is restored.
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1. Executive Summary

The Alaska Marine Highway System (AMHS), operated by the Alaska Department of Transportation and Public
Facilities (DOT&PF), is seeking to replace its aging crew dispatch management system, Atlas, with a modern solution
that better supports the complex, multi-union crewing and scheduling operations of the ferry fleet.

This Concept of Operations (ConOps) document describes the current operational environment, identifies critical pain
points with the existing Atlas system, and establishes the operational vision for a replacement Dispatch Management

System (DMS). The accompanying System Requirements document translates this vision into 164 discrete, prioritized
requirements across 16 functional categories for use in vendor evaluation and solicitation.

2. Purpose and Scope

This ConOps document serves three purposes:
» Describe how AMHS currently performs dispatch operations so that prospective vendors understand the
operational environment.

» |dentify gaps between current capabilities (Atlas) and the operational needs of dispatch staff, payroll, training,
and related functions.

+ Define the envisioned operational concept for a replacement system that addresses those gaps.

The scope of the replacement system encompasses crew scheduling and dispatch for all three maritime bargaining
units (IBU, MEBA, MMP), supporting functions including payroll timesheet generation, credentialing and qualification
tracking, seatime letter production, shoreside travel coordination, and training records.

3. Organizational Overview

3.1 Alaska Marine Highway System

AMHS operates a fleet of passenger and vehicle ferries serving coastal communities throughout Southeast and
Southcentral Alaska. The system is a critical public transportation infrastructure for communities that are not accessible
by road.

Vessel operations are organized into three crew departments:

» Deck: Captains, mates, and deckhands responsible for vessel navigation
» Engineering: Engineers responsible for propulsion, machinery, and vessel equipment
» Passenger Services: Pursers (front desk/check-in) and Stewards (housekeeping/food service), the largest
crew department by headcount
Shoreside operations that interact with dispatch include:
» Payroll: Processes all crew timesheets and interfaces with the State's IRIS payroll system
+ Training: Coordinates mandatory credentialing courses using the Marinals LMS
+ Seatime Letters: Produces Coast Guard-required proof-of-service letters for mariners
» Shoreside Travel: Books travel for both shoreside employees and vessel crew in work status
» Vessel Crew Documentation: Enters and tracks all Coast Guard credentials and certificates

3.2 Bargaining Units

AMHS crew members belong to one of three maritime unions, each with distinct contract provisions:

Page 53 of 85



RFP 2527H098 ATLAS Replacement Project - Federally Funded
Amendment #1

Union Coverage Key Scheduling Characteristics

IBU ~380 employees Biweekly scheduling cycle; complex seniority-based vacancy filling
(Inlandboatmen's  Deck, Stewards, using the Riff bumping process (Job Points — Admin Award Date —
Union) Purser Department Points — Company Points — Hire Date); Dispatch

Selection Forms (DSF) for vessel and position opt-outs; leave
management via paper approval workflow.

MEBA (Marine ~60 employees Quarterly scroll scheduling (4 months); can hire temporary engineers

Engineers' Engineers directly from MEBA Hall (unique among the three unions) with AMHS-

Beneficial paid travel; seniority accrued every 9 months; Personnel Action

Association) Request Forms (PARFs) generated when bid is worked; PCN
updated after PARF approval.

MMP (Masters, ~70 employees Quarterly scroll scheduling (4 months); pilotage requirements (day vs.

Mates & Pilots) Deck Officers unlimited, inclusion/exclusion areas) critical to every scheduling

decision; holdover assignments tracked separately; vessel status
directly affects staffing decisions.

3.3 Vessel Fleet Context

AMHS vessels operate in one of several status modes that materially affect scheduling and staffing:
* Revenue Service: Actively carrying passengers and cargo; crew requirements governed by Certificate of
Inspection (COI) minimums
» Layup (Moving): Not in revenue service but underway; reduced manning possible
+ Layup (Stationary): At dock; minimal crew required

» Overhaul: In shipyard for maintenance; Shoreside Travel takes over crew lodging responsibility; MEBA Hall fills
may be required

4. Current Operational Environment

4.1 The Atlas System

Atlas is the current dispatch management system deployed by AMHS. The system was originally designed primarily
around IBU dispatch workflows. While it has been adapted over the years, it is widely regarded by staff across all
functional areas as inadequate for current operational needs.

Atlas is a web-based application accessible via browser. Key functional areas include: Employee Profile,
Type/Seniority, Qualifications/Training, Crewing Module (Riff, Crewing History, Crew List), Time Collection (blank
timesheet generation), HR Reports, and seatime letter tools.

4.2 Critical System Deficiencies

Requirements gathering identified the following systemic deficiencies in Atlas:

Deficiency Description
Performance and Atlas operations frequently take 30-60 seconds per action. Staff have learned to initiate
Speed an Atlas operation, then switch to other tasks while it loads. This constant latency

degrades dispatcher efficiency during time-critical vacancy filling.

Data Currency A 2-4 week lag exists between actual crew assignments and what Atlas reflects, because
Atlas is populated from IRIS payroll data processed biweekly. No Atlas screen reliably
shows 'who is actually on a vessel right now.' Dispatchers, payroll staff, shoreside travel,
and passenger services supervisors all maintain parallel shadow systems to compensate.

No Real-Time Atlas has a one-way data relationship with IRIS. There is no integration with Marinals (the
Integration training LMS), NeoGov (HR recruiting), or the Corporate Travel Management (CTM)
system. Each functional area must manually re-enter data between systems.

No Employee Self- Despite original design intent, crew members have no ability to view their own
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Deficiency

Description

Service

No Communication

or Audit Logging

Data Loss and
Unreliable Saves

Batch Operations
Not Supported

No Leave
Management
Workflow

Usability

qualifications, check their schedules, set availability preferences, or submit
documentation through Atlas. This creates high administrative burden on dispatch

administrators.

Atlas has no built-in messaging, call logging, or communication tracking. Dispatchers
make dozens of calls per day when filling vacancies, but there is no system record of who
was called, when, how many times, or what was communicated. Required union
notifications for personnel transactions are not sent consistently. This creates significant

risk in union grievance proceedings.

Vessel Crew Documentation staff must exit and re-enter Atlas after every document entry
to verify that the save was successful. Atlas is known to silently discard entries, effectively
doubling data entry time for every credential update.

All document attachments, credential entries, and course completions must be processed
one employee at a time. Entering the same course completion for 20 employees requires

20 separate sequential operations.

Vacation approval is a paper form passed through admin and manually entered into Atlas.
The 2-4 week data lag means leave status in Atlas is unreliable. Dispatchers must
manually cross-reference vacation lists against crew lists to catch missed leave entries.
Leave timesheets must be manually coded by payroll for every missed assignment.

Atlas requires significant institutional knowledge to operate effectively. Windows cannot
be resized, fonts are small and fixed, and multiple tabs do not share context with each
other. New dispatchers face a steep learning curve. Additional usability improvements
identified by staff include: drag-and-drop crew replacement capability on crew lists; an
internal searchable phone roster accessible within the DMS; and timestamped, field-level
change notes visible at the employee profile level (distinct from system-level audit

logging).

4.3 Current Workaround Ecosystem

Because Atlas cannot meet operational needs, staff across all functional areas maintain extensive parallel systems:

Function Area

IBU Dispatch

MEBA Dispatch

MMP Dispatch

Payroll

Seatime Letters

Vessel Crew Docs

Training

Atlas Limitation

No real-time crew tracking; slow seniority
lookups; no DSF enforcement automation;
Riff Math tool requires manual verification;
no call logging

System built for IBU; quarterly scheduling
not supported; no MEBA Hall email
automation; no PARF/PCN trigger

Cannot track pilotage by area/type; no scroll
view; no holdover tracking

Timesheets are blank forms; no missing
timesheet alerts; no leave timesheet
automation; no MOT calculation

Output format unusable; three tools return
different totals; no drug test eligibility
calculation; no letter patching; pre-2010 data
unreliable

No batch entry; data loss on save; no future-
effective credential support; no document
legibility review; no training timesheet
identification

Cannot track multi-course certificates; GAP
reports confusing; no parent/sub-

Workaround in Use

Personal Excel grids; printed/annotated
seniority lists; manual DSF cross-reference
during every vacancy fill; paper call notes

Color-coded Excel scroll; manual IRIS entry
after scroll; manual Hall notifications; paper
PARF tracking

Color-coded paper scroll; manual pilotage
Excel sheets; holdovers tracked by hand on
scroll

Biweekly Teams spreadsheet check-off log;
manual leave coding; manual IRIS entry for
every line

Excel tracking log; Word reformatting;
manual patching from prior letters; historical
spreadsheets for pre-2010 seatime

Manual Excel pilotage sheets; double-check
every save; manual JPEG-to-PDF
conversion; biweekly manual review of
2,500+ Marinals entries

Excel course tracking sheets; manual
certificate issuance; separate spreadsheet
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Function Area

Shoreside Travel

Training
Timesheets (Paid
Courses)

MEBA Hall
Communication

Bid Application
Review

Seatime Letter
End-to-End
Workflow

Employee Travel
Self-Service

NMC Pilotage
Management

Atlas Limitation

qualification structure; no alternative qual
display; no demand tracking

2-4 week data lag; change ports outdated;
no travel/work status distinction; no
reimbursement tracking

No capability to identify AMHS-funded

course completions or route training-specific

timesheets

No outbound system notification or inbound
portal for the MEBA Hall when positions
cannot be filled internally

No consolidated bid review interface; hours
eligibility not calculated

No self-service intake, no in-system draft
editing, no digital signature, no delivery log

No employee self-service travel intake or
CTM data submission capability

No dedicated pilotage management
interface or linkage from NMC endorsement
data to scheduling eligibility

5. Key Operational Scenarios

Workaround in Use

for training requests

Direct IRIS lookups; cross-reference multiple
sources; email receipt collection

Vessel Crew Docs clerk manually reviews
2,500+ Marinals completions biweekly;
timesheets created, emailed to employee,
and submitted to payroll as three separate
manual steps

Dispatcher manually emails the MEBA Hall
vacancy details; Hall responses received by
email and entered manually; temp PCNs
tracked in a notebook

Port Stewards and supervisors gather
employee data from Atlas, IRIS, and paper
qualification files separately; bid decisions
documented only on paper with no system
record

Requests received by phone or email; drafts
exported to Word and manually corrected;
printed, wet-signed, scanned to PDF, and
emailed; no delivery confirmation log

Crew submit travel requests by phone or
email; Shoreside Travel admin manually re-
keys all data into CTM; authorization details
tracked in a separate spreadsheet. Per diem
verification requires manual cross-
referencing of ATLAS payroll history with
vessel status records; kitchen operational
status during overhaul is not captured in any
system

Vessel Crew Docs clerk manually enters
NMC pilotage endorsements; link to
scheduling eligibility is a manual cross-
reference

The following scenarios represent the most critical day-to-day operations the replacement DMS must support,
identified through direct observation during requirements gathering.

5.1 Filling a Crew Vacancy (IBU)

Vacancy filling is the core daily function of IBU dispatch. The current process consumes 30-60 minutes per vacancy
due to Atlas slowness and the need to cross-reference multiple paper and digital systems. Current steps include:
checking vessel schedule; running Employee Change Port Report; cross-referencing printed crew list and annotated
seniority list; verifying qualifications; manually checking DSF opt-outs for each candidate; contacting employees in

seniority order by phone (with no system logging of attempts); coordinating travel; updating Atlas; and emailing vessel
and travel coordinator.

The replacement system must collapse this into a single unified workflow with real-time data, automated DSF filtering,
and built-in call logging for grievance defense.
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5.2 Biweekly Crew List Generation (IBU)

Every two weeks, IBU dispatch generates and posts the official crew list for all IBU-crewed vessels. This process
currently consumes nearly one full week of dispatcher time per pay period. Dispatchers print seniority lists from Atlas,
annotate them by hand with pencil (dots for bid holders, slashes for reliefs/displaced crew), and manually compare
them to the last posted crew list before entering changes. The replacement system must support a real-time automated
crew list that reduces this to exception management.

A recurring source of last-minute vacancies are leave requests that are approved on paper but not converted to
'"Approved' status in Atlas before the crew list is built. Because there is no system alert for pending leave requests, the
gap only surfaces when the affected employee is scheduled to depart and no relief has been arranged, typically day-of.
The replacement system must validate leave status during crew list creation and alert the dispatcher to any unresolved
pending requests before the list is finalized.

5.3 IBU Riff (Bumping) Calculation

When a bid holder is displaced (e.g., due to vessel layup or overhaul), a cascading bumping process called the Riff
determines which employees move to which positions based on seniority and contract rules. The IBU seniority
hierarchy is: Job Points — Admin Award Date — Department Points — Company Points — Hire Date. Atlas has a Riff
Math tool that assists with these calculations, but dispatchers must extensively verify results by hand against printed
lists. The replacement system must automate Riff calculations reliably and allow dispatchers to review and confirm
outcomes before posting.

5.4 Quarterly Scroll Scheduling (MEBA/MMP)

MEBA and MMP dispatchers plan crew assignments four months at a time on a 'scroll'. A ‘scroll’ is a visual grid
showing which employee is assigned to which vessel position for each two-week rotation. Currently done in color-
coded Excel spreadsheets and then manually re-entered into Atlas for timesheet generation. The scroll must account
for: bid position holders vs. actual reporting employees; vessel status (revenue/layup/overhaul); pilotage requirements
(MMP); FMLA and other leave; holdover (overtime) situations; and MEBA Hall temporary fills. For MEBA, the scroll
also drives the timing of PARF generation and PCN updates when employees begin working new bid positions.

5.5 MEBA Personnel Action Request Forms (PARFs) and PCN Updates

When a MEBA employee physically begins working a new bid position, a Personnel Action Request Form (PARF) must
be generated and routed for approval. Once approved, the employee's Position Classification Number (PCN) must be
updated to reflect the new position. Currently, both steps are performed manually by the dispatcher. There is no
system trigger when a new bid begins, no automated routing, and no PCN update mechanism. Incorrect or missing
PCNs are a known source of downstream payroll errors. The replacement system must auto-generate PARFs when
bids begin and auto-update PCNs upon PARF approval.

When a MEBA position cannot be filled from the internal seniority list, the dispatcher must also notify the MEBA Hall.
The replacement system must automate this: generating a structured notification to the Hall with full vacancy details
(vessel, position, start date, qualifications required), and providing a means for the Hall to supply temp employee data
that creates a provisional DMS record with a temporary PCN. That temp PCN must automatically convert to a
permanent PCN once the associated PARF is approved and the employee has physically worked the bid.

5.6 Credential and Qualification Verification

Before any crew member can be assigned to a vessel, dispatchers must verify current, valid credentials for that
position. For MMP officers, this includes specific pilotage endorsements (day vs. unlimited) for the correct geographic
areas. For all crew, this includes MMC, TWIC cards, and position-specific STCW certifications. The Vessel Crew
Documentation team manages ongoing credential tracking and must review all submitted documents for legibility,
converting non-PDF formats and notifying employees of any resubmission requirements. Credentials submitted in
advance of their validity date (e.g., renewed MMC received months early) must be stored as future-effective and
automatically activated on the correct date.

5.7 Training Administration and Paid Course Timesheets
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The Training Coordinator manages tuition authorization and course enrollment for AMHS-sponsored training. When a
course completion is confirmed in Marinals, certain courses qualify for training pay, requiring the Vessel Crew
Documentation team to identify those completions (currently by manually reviewing 2,500+ Marinals entries every two
weeks), create training-specific timesheets, and distribute them to both the employee and payroll. The replacement
system must automatically identify paid-course completions, alert the clerk, support training timesheet creation, and
distribute the completed timesheet to the employee and IRIS.

A critical gap not previously documented is the identification of AMHS-funded courses for training pay. The Vessel
Crew Docs clerk currently reviews over 2,500 Marinals course completions every two weeks manually to find the
subset eligible for training pay. The replacement system must automate this identification, alert the clerk to eligible
completions, support creation of training-specific timesheets pre-populated with course and employee data, route them
for approval, and automatically deliver approved timesheets to both the employee (via portal and email) and to
payroll/IRIS. Ultimately, eliminating what is currently a multi-step, entirely manual process with no system workflow.

5.8 Seatime Letter Generation

The seatime clerk produces Coast Guard-required proof-of-service letters for mariners applying for license renewals or
new endorsements. Approximately 532 letters were produced in the most recent cycle. The current process requires
generating raw seatime data from Atlas; reconciling discrepancies between three Atlas tools that return different totals
for the same employee; reformatting in Word; adding required legal statements (drug testing, engine yard time, inside
passage); patching in historical seatime from archived spreadsheets for pre-2010 service; verifying drug test statement
eligibility (which the Atlas UA Assessment tool undercounts); and maintaining an Excel tracking log. The replacement
system must produce fully formatted, accurate seatime letters including all required Coast Guard statements, with a
single authoritative total.

Two additional workflow requirements apply to seatime letters. First, the clerk must be able to edit the generated draft
in-system before finalizing: adjusting subtotals, adding narrative notes, and overriding drug test eligibility when
supporting documentation warrants it. Second, finalized letters must export to PDF with digital signature support, be
delivered to the mariner via both the system and email, and a timestamped delivery confirmation log must be
maintained in the system.

5.9 Timesheet Generation and Payroll Interface

AMHS payroll is described by the Payroll Manager as the most manual timesheet entry in the state of Alaska. Atlas
generates blank timesheets that are printed and sent to vessel supervisors to fill in by hand. Payroll technicians then
manually key every line into IRIS. This equates to approximately 16+ line entries per employee, across 130 timesheets
per technician per pay period. Approximately 80% require corrections. Leave timesheets must be manually generated
for any employee missing a scheduled assignment due to approved leave. The replacement system should generate
pre-populated, complete timesheets that minimize manual re-entry, auto-generate leave timesheets, and provide a
missing timesheet tracking workflow.

Two additional requirements apply to this workflow. First, vessel crew members must have direct digital access to their
pre-populated timesheets within the DMS to review, confirm hours, and flag discrepancies without involving dispatch as
an intermediary. Second, when a crew member is recorded as unfit for duty and no timesheet exists for that
assignment, the system must automatically identify the gap and alert dispatch and payroll to initiate the required
Personnel Action Request Form (PARF), closing a known source of missing documentation and downstream payroll
errors.

5.10 Pier Head Jump (Emergency Vacancy Filling)

A pier head jump occurs when a vacancy arises on a vessel scheduled to sail within 6—-12 hours, leaving insufficient
time to work through the full seniority-ordered vacancy filling process. In these circumstances, applicable Letters of
Agreement (LOA) may permit the dispatcher to prioritize geographic proximity over strict seniority order to ensure the
vessel sails on time. This scenario is currently handled entirely by phone and institutional knowledge, with no system
support, documentation, or audit trail.

The replacement system must display a pier head jump indicator when a vessel is within the applicable sailing window,
support an expedited assignment workflow that surfaces nearby qualified employees as priority candidates, and
require the dispatcher to document the deviation from seniority order with a written justification. The deviation and
justification must be captured in the audit log for grievance defense purposes.
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5.11 MMP Committee Data Submission

Prior to each quarterly MMP scheduling cycle, the MMP committee supplies the MMP dispatcher with key operational
data required to build the crew list: voyage schedules, relief windows, and position requirements by vessel. Currently
this data is delivered via email and manually entered by the dispatcher with no standardized format, no system record
of receipt, and no automated notification that the data is ready for review.

The replacement system must provide a structured interface through which the MMP committee can submit this
scheduling input data directly. Upon submission, the system must automatically notify the MMP dispatcher that
committee data has been received and is ready for review, creating an auditable handoff record at the start of each

quarterly planning cycle.

6. Stakeholders and User Roles

Role
IBU Dispatcher

MEBA Dispatcher

MMP Dispatcher

Payroll Technician

Seatime Clerk

Training Coordinator

Vessel Crew Docs
Admin

Shoreside Travel
Admin

Passenger Services
Mgr.

System
Administrator

Crew Members (self-
service)

Primary System Interactions

Crew list, vacancy filling, Riff, DSF
management, travel coordination, call

logging
Quarterly scroll, Hall temp coordination,
PARF/PCN management, GAP reports

Quarterly scroll, pilotage verification, vessel
status, holdover tracking

Timesheet receipt, IRIS entry, leave
management, missing timesheet tracking

Seatime letter generation, drug test
eligibility, letter patching, tracking log

GAP reports, tuition authorization, course
enrollment, Marinals integration

Credential entry, compliance reports,
pilotage tracking, document review, training
timesheets

Employee contact lookup, payroll history
review, travel/work status determination,
reimbursement tracking

Employee lookup, crew location reference,
bid approval

User roles, data integrity, integrations, audit
logs

None currently (future state)

Key Needs

Speed, real-time data, automated DSF
filtering, Riff automation, call logging,
seniority visibility

Scroll/calendar view, Hall hire workflow,
automated PARF trigger, certification
tracking

Pilotage arealtype tracking, vessel status
integration, holdover display

Pre-filled timesheets, auto leave
timesheets, accurate leave codes, missing
timesheet alerts, IRIS interface

Single consistent total, auto CG
statements, drug test eligibility auto-calc,
letter patching support

Real-time qualification view, parent/sub-
qual structure, alternative qual display,
demand tracking

Batch entry, reliable saves, future-effective
credentials, document legibility tools,
training timesheet automation

Real-time assignment data, travel vs. work
status clarity, reimbursement workflow

Real-time crew location, copy/paste
capability, IBU bid eligibility calculation

Fine-grained RBAC, tamper-evident audit
log, data export, SSO

View schedule/qualifications, set
availability, upload documents, submit
training requests, request seatime letters

7. System Vision for the Replacement DMS

7.1 Guiding Principles

Based on requirements gathering findings, the following principles should guide the design and selection of the

replacement Dispatch Management System:
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Principle Description

Real-Time Truth The system must reflect actual crew assignments, vessel status, and credential validity
in or near real-time, not as a lagging reflection of biweekly payroll processing.

Dispatcher as Primary  IBU, MEBA, and MMP dispatchers must be able to perform their core work. This
User includes finding available, qualified personnel and assigning them to vessels. This
should be accomplished faster and with less friction than today.

Union Contract Fidelity The system must support the distinct scheduling rules, seniority hierarchies, and
vacancy-filling procedures of all three bargaining units, and must accommodate
contract updates every three years without requiring custom development.

Audit Trail Everywhere Every assignment decision, call attempt, credential update, PARF generation, and
system action must be logged with user, timestamp, and context to support union
grievance defense and operational accountability.

Reduce Manual Re- Integration with IRIS (payroll), Marinals (training), and other state systems must reduce
Entry or eliminate the need for staff to re-key data between systems.

Employee Self-Service Crew members should be able to view their own credentials, check their schedule,
upload documents, request courses, and submit seatime letter requests without
requiring staff intermediaries.

Scalable Flexibility The system must handle fleet status changes (layup, overhaul, revenue service), scale
to support AMHS' operational complexity, and allow administrators to configure
bargaining unit rules without vendor involvement.

7.2 Core Capabilities Required

Training administration must explicitly include the paid-course timesheet workflow: automated identification of AMHS-
funded Marinals completions, alert to the Vessel Crew Docs clerk, training timesheet creation and routing, and
automatic delivery to employee and payroll upon approval.

Crew Scheduling and Assignment

The replacement system must provide a unified scheduling workspace that shows, for each vessel and each time
period, who is assigned, who is the bid holder, who is a relief, and what leave status applies. Dispatchers must be able
to filter by change port, bargaining unit, position, and availability to identify candidates for vacancy filling. The system
must automate seniority-based sorting, support the IBU Riff bumping process with configurable union rule sets, enforce
DSF restrictions automatically, and support the MEBA Hall temporary hire workflow.

Scheduling capabilities must also include: a bid application review interface for supervisors and Port Stewards that
consolidates employee contact, hours worked, qualification status, and bid history with in-system capture of the
reviewer decision and reason; and for MEBA, automated Hall notification for unfilled positions, provisional temp
employee records with temporary PCNs, and automatic PCN conversion upon PARF approval and bid completion.
Three additional scheduling capabilities are required. First, the system must support system-assisted drafting of
proposed MEBA crew lists given current scheduling constraints (seniority hierarchy, qualifications, vessel status, scroll
commitments), the system should generate a draft crew list for MEBA dispatcher review and modification before
publishing, replacing the current from-scratch manual process. Second, when an IBU vacancy is filled, the system
must automatically notify all relevant stakeholders. These stakeholders include the vessel Master, Chief Mate, the
vacating employee, and all IBU Dispatch staff. Notifications including the employee’s name, position, vessel, and
effective date; post-fill notifications are currently sent manually via Outlook with no tracking or consistency guarantee.
Third, the system must display pier head jump emergency vacancy indicators and support the expedited assignment
workflow described in Section 5.10 above.

Qualification and Credential Management

All employee credentials (MMC, TWIC, medical certificates, position-specific endorsements, STCW certifications) must
be tracked with expiration dates and automated alerts. Pilotage endorsements must be differentiated by area, type
(day/unlimited), and inclusion/exclusion list status. The system must support bulk/batch entry of the same credential for
multiple employees simultaneously, future-effective credential documents, document legibility review with employee
notification, and automatic JPEG-to-PDF conversion. GAP reports must support parent qualifications with sub-
qualification groupings and distinguish alternative qualifications visually.
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Credential management must additionally support: interactive qualification reports filterable by crew with or without a
specific credential; a dedicated NMC pilotage management interface for the Vessel Crew Docs clerk; automatic
formatted distribution of compliance reports (with expiration urgency color-coding) via email to vessel supervisors and
individual employees nearing expiration; and qualification metadata maintenance (issuing authority, renewal frequency,
applicable positions) configurable by administrators without vendor involvement.

Leave Management

The system must support a full leave management workflow: digital vacation approval, automatic leave timesheet
generation for missed assignments, display of IRIS leave balances, and alerts when employees approach contract-
defined absence thresholds (60+ days without work in a rolling 90-day period).

Communication and Call Logging

The system must provide built-in call/contact logging that captures who was contacted, when, how many attempts were
made, and what was communicated. This is a union grievance defense requirement. It must also generate automated
notifications to union representatives for required personnel transactions, maintain a tamper-evident audit log of all
system actions, and support broadcast notifications to groups of employees.

Timesheet and Payroll Support

The system must generate pre-populated timesheets that include actual assignment data rather than blank forms,
auto-generate leave timesheets, and provide a missing timesheet tracking workflow. Integration with IRIS for direct
data transfer is a high-value goal, subject to technical feasibility.

Training Administration and Paid Course Timesheets

The system must support training course management (enroliment, scheduling, completion, demand tracking) and
automatically identify Marinals completions that qualify for training pay, alerting the Vessel Crew Docs clerk and
supporting the creation and distribution of training-specific timesheets.

Seatime Letter Automation

The system must generate seatime letters that include all Coast Guard-required statements, produce a single
consistent total, support letter patching for career history continuity, automatically calculate drug test statement
eligibility, and allow inactive employee reactivation scoped to seatime only.

Seatime letter automation must include the complete end-to-end workflow: employee self-service request intake with
automatic clerk notification; in-system clerk editing of generated drafts; PDF export with digital signature support; and
automated delivery to the mariner via portal and email with a timestamped delivery confirmation log.

Reporting and Analytics

The system must support configurable compliance reports for credential expiration, training completion, and crew
assignments. Reports must be exportable and auto-distributed to relevant parties. Users must be able to filter, sort,
and search without requiring pre-defined report templates.

Employee Self-Service Portal

Crew members must be able to log in to view their schedule, credentials, and seatime history; submit availability
preferences; upload required documents; enroll in or request training courses; and submit seatime letter requests.

7.3 Integration Requirements

The replacement system must integrate with the following external systems:

¢ |RIS (State Payroll System): Bidirectional where feasible. The IRIS interface is XML/FTP based (interface
specification: https://doa.alaska.gov/dof/iris/resource/INT_ISD_TADI_XML.pdf). At minimum, IRIS
employee data should populate the DMS with a defined sync frequency and a leave balance must be
displayed in the DMS.

e Marinals (Training LMS): The current 2-4 week lag for training completion data is operationally
unacceptable. Near-real-time synchronization of course completions is required. Bidirectional integration
(auto-generating learner profiles in Marinals from DMS data; auto-populating Marinals with verified MMC
credentials) is a must have.

e NeoGov (HR/Onboarding): New hire data entered during onboarding should flow into the DMS without
manual re-entry.
e Corporate Travel Management (CTM) (or successor travel system): Integration to eliminate duplicate travel
booking workflows is a must have. The system must support employee self-service travel request intake.
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This should collect the following required authorization fields: full name, job title, mailing address,
submission date, bargaining unit, birth date, travel dates, destination(s), purpose of trip, staff assigned to
prepare the reservation, mode of transportation, number of trip segments, and segment-specific travel
details. This should also generate CTM-compatible travel records from DMS assignment data to eliminate
manual re-keying by the Shoreside Travel admin. The system must also provide a per diem verification
view showing vessel assignment, pay type, vessel status, and vessel kitchen operability during overhaul
periods.

Future DOT Systems: A vendor-documented REST API for future state IT integrations is a could have.

For all integration points, the replacement system must define which system is authoritative (system of
record) for each shared data element and implement error handling, retry logic, and failure notification. No
data may be silently lost due to an integration failure. DOT&PF IT must have access to integration health
monitoring showing sync status, error counts, and data reconciliation metrics.

7.4 Non-Functional Requirements

Performance: All common operations must complete within 3-5 seconds. The 30-60 second load times of
Atlas are operationally unacceptable.

Reliability: Saves must be confirmed. Silent data loss (as experienced with Atlas) is unacceptable.
Deployment: The system must be cloud-hosted and vendor-maintained as a Saa$S solution.

Security:

o The vendor must provide a security plan, hold a current SOC 2 Type Il certification (or FedRAMP
Moderate authorization), conduct annual third-party penetration testing, and document data
handling, retention, and deletion procedures.

Encryption must use AES-256 at rest and TLS 1.2+ in transit.
Security incident notification must occur within 72 hours of discovery.

o The system must enforce configurable session timeout and concurrent session limits, with
immediate session termination upon account deactivation in the state identity provider.

o The vendor must maintain a documented vulnerability management program with defined patching
timelines: critical vulnerabilities (CVSS 9.0+) patched within 72 hours of disclosure, high
vulnerabilities (CVSS 7.0+) within 30 days.

o Vendor personnel with administrative access to state data or production infrastructure must
undergo background checks, with documentation provided to DOT&PF upon request.

Usability: The system must be navigable by new users with minimal training and must not require
institutional knowledge to perform routine operations.

Accessibility: Must comply with Section 508 of the Rehabilitation Act and Web Content Accessibility
Guidelines (WCAG) 2.1 at the AA conformance level. The employee self-service portal must use
responsive design and function on mobile devices and tablets.

Browser-Based: Must be accessible via standard state-approved browsers without VPN or remote desktop
requirements.

Single Sign-On: Must support SSO via SAML 2.0 or OpenID Connect with the State of Alaska identity
provider. Must support multi-factor authentication and automated user provisioning/deprovisioning via
SCIM 2.0.

7.5 Cloud Governance and Data Sovereignty

The DMS will be deployed as a vendor-hosted Saa$S solution handling employee personally identifiable information,
union membership data, and operational records for an essential public transportation service. The following
governance requirements apply to all SaaS deployments for State of Alaska systems.

Data Residency: All state data at rest and all data processing must remain within the continental United
States. The vendor must disclose the specific cloud region(s) used for hosting.

Subprocessor Disclosure: The vendor must disclose all third-party subprocessors with access to state data
and obtain DOT&PF approval before adding or changing any subprocessor.

Data Ownership: All data entered into, generated by, or derived from the system (including configuration
data, business rules, reports, and audit logs) is and remains the property of the State of Alaska.
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e Data Portability: The vendor must provide a complete export of all state data in standard machine-readable
formats (CSV, JSON, or SQL dump) within 30 calendar days of contract termination or upon written
request. DOT&PF must also have ongoing bulk export capability throughout the contract period without
vendor involvement.

e Data Destruction: The vendor must certify in writing the destruction of all state data (including backups,
replicas, and disaster recovery copies) within 90 calendar days of contract termination, specifying the
destruction method used.

e Transition Assistance: The vendor must provide transition assistance for a minimum of 90 calendar days
following contract termination, including data migration support, documentation, and technical cooperation
with a successor vendor or DOT&PF IT. Transition rates must be defined in the contract.

e API Versioning: The vendor must maintain a documented API versioning policy. Breaking APl changes
must include a minimum 12-month deprecation notice during which both old and new versions are
supported.

e Source Code Escrow: The vendor must provide source code escrow or an equivalent SaaS continuity
provision ensuring the State of Alaska can maintain system operations if the vendor ceases business, is
acquired, or otherwise cannot fulfill contract obligations.

7.6 Availability and Disaster Recovery

AMHS dispatch is a 24/7 operation with direct vessel safety implications. The DMS manages crew assignments on
active vessels, and system unavailability directly affects the ability to staff vessels safely and maintain regulatory
compliance. The following measurable availability and recovery commitments are required from all vendors.

e Uptime SLA: The vendor must maintain a minimum system availability of 99.9% measured monthly,
excluding scheduled maintenance windows, with defined financial remedies (service credits or fee
reductions) for months where availability falls below the committed target.

e Recovery Objectives: The vendor must maintain a Recovery Time Objective (RTO) of 4 hours or less and
a Recovery Point Objective (RPO) of 1 hour or less for all disaster recovery scenarios.

e Geographic Redundancy: The vendor must maintain geographically separated infrastructure (minimum two
distinct data center regions) for redundancy and disaster recovery.

¢ Maintenance Windows: The vendor must provide a minimum of 72 hours’ advance notice before any
planned downtime. Maintenance windows must account for AMHS 24/7 operations across Alaska time
zZones.

e Status Transparency: The vendor must maintain a real-time system status page accessible to DOT&PF
showing current operational status, active incidents, and historical uptime. A root cause analysis (RCA)
report must be provided within 5 business days of any unplanned outage exceeding 30 minutes.

o Offline/Degraded Mode: The system must define specific offline capabilities for vessel-based users with
limited or intermittent satellite connectivity. At minimum, the employee self-service portal must support
read access to schedules, credentials, and contact information during connectivity loss. The vendor must
define the data synchronization process and maximum acceptable sync delay when connectivity is
restored.
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End of Modified Forms
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STATE OF ALASKA
DEPARTMEMNT OF TRAMSPORTATION AND PUBLIC FACILITIES

REQUIRED CONTRACT PROVISIONS
for

FEDERAL-AID (FTA) CONTRACTS

L GENERAL

1. These contract provisions szhall apply to all weork
performed on the contract.

2. E=mcept as otherwnsze providsd for in sach section,
the comtractor shall inskrt in each subcontract all of the
stipulations comtaimed 1 these Fegured Contract
Provisions and further raquirs their mmclizion in any lower
tier subcontract or purchasze order that may in hum be
mzde. The ERequred Comtract Provizions= shall not be
meorporated by reference nm amy cazs. The prime
confractor zhall be responsible for compliance by any
subcontractor or lowsr fier subconfractor with these
Eequired Contract Provizions.

3. A breach of any of the stipulations contained in
these FKequired Contract Provizionz zhall be sufficient
erounds for tenmination of the contract.

4. In thiz contract, Grantor and FT4A means Federal
Transit Admimistration; Adlaska DOTEPF awd apemcy
mieans the Alazka Department of Transportation and Public
Facilities; A MY means Alaska MMarme Highovay System.

II. FLY AMFREICA EEQUIRFAMENTS

The Fhr America requirsmesants apply fo the fransportation
of parsons or property, by air, between 2 place m the
Uniated 3tates and a place ocufzida the United Stiates, or
betwaen two places ocufzide the TUnited 3Btates, when
Federal Transit Admimistration (FTA) finds participate im
the cost of such air fransporiation.

The Fly Amernica requirerments flow down from the Alaska
Deapartment of Transportation amd Public Facilies
(ADOTEPF) to first-tier contractors, who are rezpon=ible
for ensurmgz that lower-tier contractors and subcontractors

Areipcommliznce.

The Confractor agreesz to comply with Section 5 of the
Intemztional Awr Transportation Far Cormpatitive Practices
Aot of 1974 (49 TUS.C. £ 40118) (the “Fly America Aet™),
which ragures the usze of U S -flap zir camers for TS,
Govermment-financad intemational ar tramesportation of
perzommel [and their persomal effectz)) or property, to the
extent that =uch servica 1= availabla. A TS flag air carmiar
means am  ar  camer bolding 2 cerfificate  umdar
4978 C. Chapter 411.

Eoom 250-35T_
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If available, the Confractor shall use US.-flag air
carmers m performing work undar this Contract for
all intemational air transportation funded m whole or
in part with Faderzl fimds.

In the event that the Confractor uses a carnier other
than a US.-flag air camier, the Contractor shall
subnut an appropriate certification or memorandunm
aderuztely explaimmg why servics be a2 TS -flag ar
camer was not available or why it was necessary to
use a foreign-flag air carmer, consistent with
45TUEC 540118 amd FAR 47403  The
Contractor shall, m amy evant, provide a certificate of
compliance with the Fhv America requirements.

The Contractor agrees to melude the requirements of
this section m zll subcontracts, purchasa orders, and
lower-tiar agreements that may mrvolve mtermational
air transportation.

III. BUY AMERICA REQUIREMENTS

The Buy America requirements apply to the following
types  of conftracts: Constroction Contracts and
Apcqusition of Goods or Bollmg Stock (valeed at more
than $100,0000.

The Buy Amenca requirements flow dowmn from the
Alaska Department of Transpertation and Public
Facilities (ADDT&PF} to first-tier comfractors, wheo are
responsible for ensumng that lower-tar mntactcm and
subcontractors  are__m__commliance. The S100,000
thrashold applies only 40 the gramtes coniract
Subcontracts under that amount are subject to Buy
America.

Conztruction Contractz

The  Confracfor agress to comply with
4SS C §33230), 49 CFE Part 661, and
Z2CFER §200322  Domestic  Preferences  for
Procurements, which provide that Faderal funds may not
be oblizated unless all wron, steel, and manufactured
products uzad m FTA-finded projects are producesd m
the United States, unless a wanrer has been granted by
FTA u:ﬂﬂ.epr-:oducti_ﬂ.su.bjecttoaemﬂﬂ WaIver.
(Ganaral warvers are histed m 4% CF R § 661.7

Comstruction matenials used m the Project are also
mbjact to the domestic preference requirements of the
Banld Ammci Buy America Act, Pub. L. 117-38, div.
G, ut. I §8 T0S11-T05Z7 (2021}, a= Enp]mmted by
the TI5. D'Ein:e of Management and Budset'= “Buy
Amenca Preference: for Infrastrocture Projects,” 2
CFE Part 184 This Confract does net constitute a
warvar of § TI914(3) nor a findmg wnder § 7T0214(b).

In accordance wath 2 CFE. § 184.2(z), the Confractor
shall apply the standards of 4% CFE. Part 661 fo on,
steel, and manufachrad products.

Eolling Stock Contracts

The Contractor agress to comply wath 49 US.C. § 53230,
49US.C§ 5323 (u), 459 CFE Part 661, and
2CFE § 200322, Domastic Preferences for Procurements,
whach provide that Fadaral fimds may not be obhgated umless
all iron, steel, and manufactured products nsed in FTA-funded
projects are produced m the Unitad States, unlesz a2 watver has
been zranted by FTA or the product 1= subject to a general
warver. General warvers are izsted m 25 CFE. § 661.7.

Separate requrementz for rollmg stock are zet out at
ASTUEC 3323002 C) and 45 CFE § 66111, ERolling
stock must b& finally azzembled m the Umtad States and must
meet the applicable mimimum domestic contant requirements.

Eollmz =tock acoguzitions are zlso subject to the domestic
praference requiraments of the Buld Amernica, Buy Ameanca
Act Pub. L. 117-538, div. G, tat. T, §5 70911-70827 (2021},
as mmplemented by 2 C.FR Part 184, Thiz Contract does not
constifute 3 warver of § T0%14(a) nmor a finding under
& T0914%k).

Buy America Certification

A dder or offeror must submit to ADOTEFF the appropriate
Buy Amenica certificahon with all kads or offers on FTA-
funded contracts, eccept those suhjsct to 2 general warver.
Bide or offars that are net accompamed by a completed Buy
Amenca certification must be rejected a2z nonresponsmee. This
requirement dees not apply to lower-tier subconfractors.

IV, CHARTER BUS AND SCHOOL BUS
REEQUIEEMENTS

The Charter Bus and Scheool Bus requirements apply only to
remplerﬂz and operaters of public tramsportation servies
recerving Federal Tran=t Adeumestration (FTA) assistance and
do not apply to Constrection Confractz or Feolling Stock
Procurement Contracts.

Accordmgly, the requrements of 42 U.S.C. § 5323(d) and 49
CFE  Pat 604 (Charter Bus Sernce:l and
5USEC 33238 and 45 CFE. Part 605 (School Bus
Chperations), are not appheable fo this Confract.

V. CARGOPREFERENCE REQUIREAMENTS

The Cargc Preference requiremments apply to all contracts
mvolving equipment, materials, or commodities that may be
transportad by ocean vessel.

The Carge Preferance raquirements apply to all subcontracts
when the subcoptract may imvelve the fransport of equipment,
maztenzls, or comrnodities by ocean vessel.

Cargo Preference — Uze of United Statez-Flag Vessels

The Contractor agrees:

a. to use prvately owned Umted States-Flag commercial
vessels to zhip at least 30 percemt of the gross tomnzge
{computed zeparataly for dry bulk camars, dry cargo linars, and
tankers) of any equipment, matenals, or commodities prﬂcu:ed,
confracted for, or otherniza nbmu.ed with Federal fimds and
which may be transported by ocean vessel, to the edent such
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vessels are available at fairr amd reasomable rates, 1n
accordance with 46 TLE.C. § 33305 and the TS, Mantmme
Adrmmiztration rezu.'lal:mns “Clargo Praference — T.E.-
Flagz Veszels,” 46 CFE FErt3El

b. to furmizh withm 20 workimg days following the dats of
lozdng for shipment: orzmatmg within the Tlnted
Statez, or within 30 workmg dave followmg the date of
laadmg for slupmants mematmg outzide the Ulnited
Stataz, 2 legtbls copy of 2 rated “on board™ commercial
ocean bﬂ.l—of—la.d'mg in English for each shipment of cargo
deseribed m 46 CFE £ 3E1.7(2)1) to both the Alazks
Dapartment of Tramsportzhion and Pubhe Facilifies
(through the prime contractor in the case of subcontractor
bills-of-ladng) and to the Doamon of Matonal Cargo,
Office of Market Development, hartime Advmiztration,
Washmston, D 203%0; and

. to melude these requiramants m all subcontracts 1zzued
pursuant to this Confract when the subcontract may
mvolve the temsport of equipment, materials, or
commodities by ocean vessel.

VL SEISMIC SAFETY REQUIEEMENTS

The Selzmuc Safety requrements apply only to
confract: for the comstuction of new buldinmgs or
additions to exishing bwldmss.

The Seizmuie Safety requirement= flow down from the
Alazka Department of Transportation znd Public
Facilities (ADOT&EPF) to first-tier contractors to aszurs
compliance with the applicable bulding standards for
Seizyme  Safety, meloding work performed e all
subcontractors.

Seizmic Safety

The Contractor agrees that am new buildmg or addition
to an exizting buildmz will be designad and constructed
m accordznce with the stamdards for Seizsue Safety
required m the Department of Transporiztion (DOT)
Seiemic Safety Regulations, 4% CF R Part 41 and will
cartify compliance fo the extent requ::ed by tha
regulation. The Contractor alzo agress to ensure that all
work performed under thiz Contract, imcludmsz work
performed by a subcontractor, 1= 1 copelhance with the
standards raquirad by the Seizmic Safety Fegulations
and the cerbification of complhance i1msued for the
project.

VIIL. ENEERGY CONSERVATION
EEQUIREMENTS

The Enerzy Conservation requiremments are applicakble
to all contracts.

The Energy Conservation requirsments sxtend to all
third-party comfractors and their comtracts at every fier
and subrecipients and therr subagreemants at every fiar.

The Contractor agrees to comply with mandatory standards
and policies relating to ensrgy efficiency which are ED]‘.'IE.IJJ.Ed
in the state energv conservation plan izzved in comy

with the Ensrpy Policy and Conzssrvabon Act (42 TEC. §
62010

VIII. CLEAN WATER REQUIREMENTS

The Clean Water requiraments apply to each contract and
subcontract which exceeds 5100, 000

The Clean Water requirernents flow doom to FTA reciprents
and subreciprents at evary tier.

Clean Water

1. The Contractor agrees to comply with all applicabla
stzndards, orders, or regulations issped purmuant to the
Federal ‘F.."a.ter Peollution Control Act az amended, 33
8.C 1251 et seq. The Contractor azrees fo report sach
vielatien to the Alazkz Deparbment of Tranzportation and
Public Fariliies [(ADOTEPF), and umdsrstands that
ADOTEPF wall, m turm, report sach violation as required
to azsure mobtificatton to FTA and the appropniate EPA
Fegional Office.

The Contractor also agress to include thezs reguirernents
in each subcontract exceading $100,000 financed m
whole or m part with Federal assistance provided b
FTA

[

IN. BUS TESTING

The Bus Testing requirements partain only to the acgm=ation
of Folling Stock Tumbey.

The Buz Testing requirements should not flow dowmn, except
to the tumkev comtractor az specifisd 1m the Master
Asrasment.

The Cu:mtmu:tﬂr (Mlanufacturer) agrees to comply with
48T 5.C § 3323(c) and FTA's mmplementng regulation at
45 CF.E. Pa:t 665 and shall perform the following:

1. A memwfzchwrsr of 2 new buz medel or 2 buz produced

with a major changs in components or configuration shall

provide a copy of the final fest report to the Alaska

Department of Transporiztion and Public Facilites

(ADOTEPF) at a point mn the procurement process

spacifiad bv ADOTEPF, which wall be prnior to

ADOTEPF s final acceptance of the first veluela.

A manufacturer who releazes a report under paragraph 1

zbove shall provide notice fo the operator of the testing

facility that the report 1z publichr available.

3. If the mamfacturer represemts that the velicle was
previously tesfed, the wehicle |£E'i.l‘.‘|.= zold must have the
idenfical configuration and major components asz tha
wvehicle in the tezt report, which st be providsd to
ADOTEPF prior to ADDTEPT s final acceptance of the
first vehicle. If the confizuration or components are not
identical, the manufacturer shall provide a deseriphion of
ths -:ha:uge and the mammfacterer’'s bamiz for concluding
that it i= not a major change requinmz additional testing.

[
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4. If the mamufacturer represents that the vehicls 1z Stock, Profazsionzl Service, Operafionzl Service, and

“erandfathered” (has been used n mass franeit
service m the United States bafore October 1, 15‘33,
and 1z currently being produced without a majer
change in confizuration or componsnts), the
manufacturer shall provide the nama and address of
the recipient of zuch a vehicle and the detail: of
that vehicle’s configuration and major components.

X PEE-AWARD AND POST DELIVERY
AUDITS REQUIREMENTS

Theza requirements apply only to the acqusrhon of
Rollng Stock Tumkey.

Thasza raquirements should not flow down, except to the

Tumbkey contracts.

Tha Leobbying requrements flow dowm to all thiord-party
confractors, subcontractors, and subrecipients at evary fier,
pursuant o the Byrd Ant-Lobbymsz Amendment 31 US.C. §
1352, a= amended by the Lobbying Disclosure Act of 1993,
and 4% CFE. Part 15, Appandiec A Sechon 7.

Condition: on Use of Fund=

1

Mo appropmated fimds may be expended fo pay amyv

person for mfluencing or ztempiing to mfluence an

officer or employes of any agency, 2 Member of

Congrezs, an officer or amployves of Congress, or an

employee of a Mamber of Congress m connection with:

a2l Awarding of any Federal comtract, gramt, or
cooperatrve agrasment;

turnkev  comtractor as  specifiad m  the Master by Makmg of any Federal loan;
Azreement. ¢} Extenziom, confmuation, remewzl, amendment or
modification of amy Federal confract, grant, loan, or

Pre-Award and Post-Delivery Audits cooperative agraement
Tha  Contractor zgresz  to  comply with 2} Each person who requests or receives 2 Federal contract,
49T EC 53323 m) and FTA': mmplamentng grant, loan, or cooperative agreement shall file with the
regulation at 49 CFE. Part 663, The Contractor shall AEEnCy:
comply with the Buy America certification(z) submitted 2]} A certification that no prohibited payment has bean or
with 1ts proposalbid and shall participate and cooparata wnll be made; and
in any pre-award and post-delivery auditz performed b1 A diselosurs form (SF-LLL), if zmy payment using
parsuant to 49 CFE. Part 663 and related FTA nonaprropriated funds has been made or agreed to be
Emidanca. made to mfluence a eovered Faderal action.

3} Each person requesting or receiving a conunitment to

The Contractor zhall also

cartifications, as apphicable:

1. Buy America Requirementz: The Contractor shall
complete and submit a declaration certifying either
compliance or noncompliance with Buy Amenca.
If the Bidder/ Offeror certifies compliance with By
Americz, 1 shall submut decwmenfation which
mehides:

2. Component and subcomponent parts of the
rollng stock to be purchased identified bo
manufacturer, country of orizm, and costs; and

subrnit the following

meure of guarantes 2 loan shall submut 2 statement and
dizclosure form if amy payment has been or will be mada
to mfluence a coverad Faderal action.

Certification and Dizclozure Reguirements

1)

Certifications and dizclosure forms must be filed with

each submuszion that inmtiates agency considerafion for:

a) Awards of Federal confracts, zramt=, or cooperatve
agreements exceeding $100,000; or

by Awards of Federal loans or commutments exceading
£1350,000.

b. The location of the final aszambly point for the 2) Certifications and disclosure forms must also be filed
rolling stock, includmgz a description of the upon receipt of the award, wnless previouslhy filad.
activities that will take place at the final 3} Dusclosure forms must be updated quarterly for amy event
aszambly point and the cost of final aszembly. matenially  affecting  previcusly filed mformation,

2. Solicitation Specification Reguirements: Tha mehiding:

Contractor shall submit svidence that # will be 3]l Cormmlative increase of 323,000 or more in payments

capable of meeting the bid spacifications, for influancing a Federal action;

3. Federal Motor Vehicle Safety Standards b) Changes 1 perzons mfluencmsz the achon; or

(FAIVES): The Contractor shall submit ¢} Chanpes m officers, employess, or Wlambers

a. Mamfacturer's FMLVES  self-certification contacted.
sticker information demonsirating that the 4} Eubcomtractors, subgrantessz, and subrecipients excesding
vehiela complies with relevant FIVEE; or $100.000 (3150,000 for loans) must file certfications

b Mamufacturer's certified staternent that the and disclosure forms to the next tier, which shall foroard
contracted buzss will not be =ubject to FAVES them up to ADOTEPE.
regulations. 3} Al dizelosuwre  fomms  are  treated a5 matenal

representations of fact Liahilty  for  emonsous
XI. LOBBYING rapresentations restz solely wath the fier Silins them.

Failure to file comstihites a violation and the TUnited
The Lobbying requrements apply fto Constuction, Rtates may pursue all remadies under 31 T.8.C. § 1352,
Architectural and Engimesring, Acqusmion of Reolling &) For award: m process prior to December 23, 19385,

certifications cover actrvities from Decembar 23, 1989,
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to the date of award; disclosure fonmes shall be filad
withm 30 days.

7y Mo reportmgz 1= requred for activibies paid wath

1 fimds if the actmvity iz allowabla under

subpart B or C of 4% CF.E. Part 200.

&) Contractors must wuse Standard Form-LLL
(Dhzclosure of Lobbving Activities), as specified m
4% CFE. Part 20, Appendix B, and comply with
the reporiing and cerbfication requirements in 49
C.FE Part 15, Appendix & Section 7.

X1 ACCESS TO EECOEDS AND EEFPORTS

Thiz clanss applies to all contracts funded m whele or
in part with Federal Tram=it Admimistration (FTA)
aszistance, mcluding Eolling Stock, Construction,
Tumkey, Capital Projects, and related thard-party
agreements.

A. Record Retention

The Confractor shall retam  amd szhall require ifs
subcontractors of all tiers to retam, complete and readily
accessible records related i whels or in part to this
Contract. Such records includs, kot are net lnorted o,
data, documents, reports, comespondence, accounting
records, cost docwmentation, fmamcizl  statements,
subcontracts, purchaze orders, third-party agreements,
change orders, pay estimaftes, schedulss, inspection
records,  festmg  records, gualiy  assurance
documentation, and any other records supporhng
performance of this Comtract.

B. Retention Period

The Contractor agrees to comply with the record
retention requirements of 2 CFR § 200334 The
Contractor shall mamtam all books, records, aceoumts,
and reports required under thas Confract for a period of
not lezz tham three (3) wears affer final pavment,
termmination, or expiration of thiz Confract, whichever
oceurs later. If any htigation, claim, appseal, or audit 1=
inrtiated before the expiration of the retemtion penied,
the records shall be refamed wntil all such actions are
fully resolved.

C. Access to Records

The Contractor agrees to provide Alaska DOTEPF, the
Federal Transit Admmistration (FTA), the Compfroller
(ransral of the United States, and any of ther
authorized representatives, mcloding FTA  Project
Lizmagement Ohersmight (PAMO)  confractors, with
sufficient access to mepect and andit any records related
to performance of this Contract, including records that
the Comfractor or it= subcontractors may regard as
confidential or propoetary, im  accordance wath
ZCFE_§ 200337,

D. Access to Sitez of Performance

For Construchon Contracts, the Contractor agress to
permut Alaska DOT&EPF, FTA, and their authorized
representatives, including PO contractors, access to
all sites of performance under this Contract, meluding

construction sites, fabrication vards, matemial sources, and
testing facilites, m accordance with 2 CFE & 200337,

For Felling Stock Contracts, the Contractor agrees to permut
Alacka DOTEPE, FTA, and their authonzed repressntatives,
mcluding PMO contractors, access to all zites of performanca
under thiz Contract, including manufacturmg facilities, final
azzembly facilities, testing and imspection facilities, and
component  supplier  faciliies, m  accordance  wath
2CFFE_ §200337.

E. Flow-Down Reguirement

The Confractor shall mclode thiz Accesz fo Eecords and
Feports clause m all subcontracts, purchasze orders, and thard-
party agresments of amy fier related to performance of thiz
Contract.

XIT. FEDERAI CHANGES

The Federal Changes requirement applies to all contracts. Tha

requrement flows down appropnately to sach applicabla
changed requiramant.

A Compliance with Federal Fequirements.

Contraetor shall at all times comply with all applicable FTA
regulations, policies, procedurss, and directives, melhading
without lonitation those listed directly or by refarence i tha
biaster Agreement betwesn Purchaszer and FTA, a= they may
be ameanded or prommulzated from time to time during the term
of thiz contract Contractor's fanhare to zo comply shall
constifute 3 matanial breach of thiz contract.

B. Changes mn Faderzl Law or Gudance.

Faderal requirementz that apply to the Eecipient or tha
Avard, the accompanying Underlying Agreement, and amy
Amendments thereto may change due to changes m federal
law, ragulation, other requirements, or gudancs, or changas
mm the Eecpient’s Underlymz Agresment meludmgz amy
information meorporated by refarence and made part of that
Underlying Agreement. Appheable changes to thoze federal
requirements will apply to each Third Party Apreament and
parties therato at any tier.

XIV. BONDING EEQUIREMENTS

For those construction or facility improvement contracts or
subcomtracts exceading 100,000, FTA may accept the
bonding policy and requirements of the Alaska DOT&EE,
provided that they meet the mimirm requirements for
construction contracts as follows:

2. A bid zuarantee from each bidder equrmvalent to five (3]
percent of the bid price. The "bid suarantesz" shall conszizt of
a firm commitment such az a id bond, cartifies check, or
other negotiable mstnumant accompanying a bid az assuranca
that the bidder will, vpon zcceptance of has bid, execute such
confractual docwmentz az may ke required within the fims
spacifiad.

b. A performancs bond on the part to the Contractor for 100
percent of the contract price. A "performance bond” iz ona
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executad Im commection with a2 comfract to securs
fulfilbment of all the confracter's obligations under such
confract.

. A payment bond on the part of the confractor for 100
percent of the confract price. A "payment bond” 1= one
executed Im commaction with a contract fo assurs
payment, az regured by law, of all persons supphang
labor and matenal m the execution of the work provided
for m the comtract. Payment bond amounts regured
from Contractors are as follows:

(11 5054 of the contract price if the confract prnice 1= not
more than $1 million;

(21 _40% of the contraet price if the contract price is
more than $1 million but not more than $3 million; or

(3132 5 million if the contract price iz more than 33
maillion.

d. A cash deposit, certified chack or other negotiable
mmsinunent may be accepted by a gramtes m liew of
performance and payment bonds, providad the grantes
has establishad a procedurs to assure that the mterast of
FTA 1z adequately protectad. An mrevoczable letter of
credit would zlso satisfy the requirement for 2 bond.

Bonding requirements flow down to the frst tiar
CcomiTraciors.

Bid Bond Requirements (All Contracts)

(@) Bid Secuntv (3% for Construchon amd as
determined by Alaska DOT&EPF for MNon-Construchion
Follng Stock)

A Bid Bond must be issuad by a fully qualified surety
company zocepiakls to Alaska DOT&EPE and histed az a
company currenthy authorized wmder 31 CFE, Part 223
as possessimg a Cerfificate of Authority as descmbed
thereunder.

{b) Rights Reserved

In submrittmg this Bid, it 1z understoed and agreed by
bidder that the night 15 reserved by Alaska DOT&PF to
reject any and all bids, or part of any bid, and it is
agreed that the Bid may not be withdrawn for a period
of [mmety (907] dave subzequent to the opemng of buds,
without the wittten conzent of Alaska DOTEPF.

It 1z also understood and agreed that if the undersizned
bidder should withdraw any part or all of his bid withm
[mimety (907) days after the bid cpenmgz without the
wiitten conzent of Alaska DOTE&PE, shall refuse or be
unakls to enter mto thiz Confract, as provided zbove, or
refuse or be unable to furmish adequate and accaptakle
Performance Bonds and Labor and Material Payments
Bonds, az provided above, or refuss or be umable to
fumish adeguate and acceptable imsurance, as provided

abova, ha zhall forfeat iz bid zacurity to the edent of Alaska
DOTE&FF s damages occasiomed by soch wathdrawal, or
refuszl, or imabibity to entar imto an agreement, or provide
adequate zacurtty therafor.

It 1z firther understood and agreed that to the extent the
defanlting kidder': Bid Bond, Certified Check, Cazhuer's
Check, Treasurer's Check, and'or Official Bank Chack
(exchuding any meome generated thereby which haz baen
retained by Alaska DHOTEPFF as provided in [Ttem = "Bid
Secunty” of the Instruchons to Bidders]) shall prove
mzdequate fo fully recompenszs Alzzsks DOT&EPE for the
damages occasioned by default, then the undersizned bidder
agrees to mdermeufy Alaska DOTEPE and pay over to Alaszka
DOTEET the difference between the ud securtty and Alaszka
DOTEFT = total damages, zo as to make Alacka DOTEPF
whole.

The undersigned understands that any material alteration of
any of the zbove or any of the matenial contamed om thas
form, other than that reguested, will render the d
UNTesponsve.

Performance and Payment DBonding Reguirements
(Conztruction)

Tha Contractor zhall be required to obtam performance and
pavment bonds as follows:

(2} Performance bonds

I_The penal amoumt of performance bonds shall be 100
percent of the ongmal contract price, unleszz the Alaszka
DOTEFT defermunes that a lesser amount would be adequate
for the protection of the Alaska DOT&PF. The amount of
performance bonds shall be equivalent to the amount of the
pavment bonds.

2. The Alaska DOTEPF mav  requre additional
performance bhond pmtectmn when a contract price 1z
increased. The mcreasze m protection shall generally equal
100 percent of the mcrease in comfract price. The Alaska
DOTEPF may secure addifional protection by directing the
Contractor to merease the penal amount of the existing bond
or to obtain an additional bend

(k) Payment bonds
1_The penal amount of the payment bonds shall equal:

(1)_Fifty percent of the contract price if the contract price 1=
not more than 51 millicn.

(1) Forty percent of the confract price if the contract price 1=
more than $1 million but not more than $5 million; or

DOT&PF if the contract price iz mors than 35 million.
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2__If the origimal confract price is 33 million or lass, the
Alaska DOTEPF may requrs addrhional protection as
requred bv subparagraph 1 1if the contract prics 1=
incrazsed.

Performance and Payment Bonding Eequirements
(Non-Construction / Rolling Stock)

The Contractor may be reguired to obtamn performance
and payvment bonds when necessary fo protect the
Alacka DOTEPF s interest

{a) The followmg situztions may wamant a performanca
bond:

1__Alzsks DOTEPF property or funds are fo be
provvided to the comftractor for use m performmg the
confract or az partial compenszation (a5 1 retention of
salvaged material).

28 contractor sells aszatz to or merge: with another
concern, and the Alaska DOTEPE, after racogmizing the
latter concernm az the zuccessor m mtsrest, desites

aszurance that it 1= financially capakla.

1__Suhetantial proeress paymentz are made hefore
delivery of end fems starts.

4 Crmtracts are for dismantlng, demoliion, or
remeonval of mnprovements.

(bl When 1t 15 determamed that 2 performance bond 15
requred, the Comtractor shall be required to obfzm
performance bonds as determmead by Alaska DOTEPE
or as follomes:

1_The penal amount of performance bonds shall be 100
percent of the criginal contract price, unless the Alaska
DOTEPF determmes that a lesser amount would be
adeqmate for the protection of the Alasks DOT&PF.
The amount of performance bonds shall be equiralent
to the amount of the payment bonds.

2 The Alasska DOTE&PF may require addrtional
performance bond protaction when 2 contract price 1=
imcrezsed. The increase In protection zhall zenerallv
equal 100 percent of the increaze in confract price. The
Alaska DOTEPF may secure additional protection by
diracting the Contractor to mereasze the penal amount of
the existing bond or to obtam an addifional bond.

e} A pavment bond 1= reqursd omly whem a
performance bond 15 required, and if the use of payment
bond 15 in the Alaska DOTE&PF s intarest.

(d) When it iz detenmined that a payment bond is
requred, the Contractor zhall be required to obizm
pavmant bonds as determuned by Alzsks DOTEPE or as
fiollowes:

1_The penal amount of payment bonds shall equal:

() _Fifty percent of the contract price if the contract price 1=
not mora than §1 million:

() _Forty percent of the contract price if the contract price iz
more than $1 million but not more than $35 million; or

DOTEEF if the contract price 1z mors than 15 million.

Advance Pavment Bonding Reguirements

The Contractor may be required to obtzmm an advance
pavmant bond if the confract conftams an advance payment
provizion and a perfonmance bond i1z not fumushed. The
Alaska DOTEPE shall determine the amount of the advance
pavmant bond necessary to protect the Alaska DOTEDPE.

Patent Infringement Bonding Requirementz (Patent
Indemnity)

The Contractor may be required to obtain a patent mdammnity
bond if a performance bond 1= net formished and the financial
responeibility of the Contractor 1= unkmown or doubtful. The
Alacka DOTEPE zhall datermume the amount of the patent
indsmmity to protect the Alaska DOTEPE.

Warranty of the Work and Maintenance Bond=s

1. The Contractor wamrants to Alaska DOTE&FPF, the
Architect and'or Enzimeer that zll matenzl: and egmpment
fumished under thiz Contract will be of highest quality and
new unless otherwize specified by Alaska DOTEPE, fres
from famlt= and deafacts and m conformance with the Cnnhnct
Documents.  All work not so conformmg to these standards
shall be considerad defective. If requred by the Enginear, the
Ceontractor shall firmish zah=factory evidancs as to the kind
and gqualify of matenals and equipment.

2. The Work furnishad must be of first qualitvy and ths
workmanship must be the best obtammable m the vanous
trades. The Work mnist be of safe, zubstanfial and durabls
constructionn m all  respects. T]:u! Contractor  harebw
guarantess the Work agamst defective matenals or faulty
workmmanship for 2 mimimrm penied of ons (1) wvear after
Finzl Payvmeent b Alazka DOT&PF and zhall replacs or repair
any defactrve matenials or equipment or faulty workmanship
durmng the period of the guarantss at no cost to Alaska
DOTEPF. As addiional security for these guarantees, the
Contractor shall, prior fo the release of Final Paymant, fimmish
separate Mamtenance (or Guarantes) Bonds in form
acceptzble to Alaska DOTE&EPE written by the same corporate
surety that provndes the Performance Bond and Labor and
Idatenial Pavment Bond for thus Contract. These bonds shall
secure the Contractor's oblizatiom to replace or repar
defectrve materialz and faulty worlonanslhip for 3 mmimnom
penicd of ons (1) wear affer Fimal Pavment and shall be
written m an amount equal to ONE HUNDEED FERCENT
(100%:) of the COWNTEACT 2N as adjusted (if at all).
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XV. CLEANATE

The Clean A requirements apply to zll confracts

exceading  $100,000, mecluding indefinite quantity

confractz where the amomt 1=z expected fo exceed

100,000 in any year,

Tha Clean Air requiremments flow

subeontracts which excasd 5100, 000,

Clean Air

1. The Contractor agresz to comply wath all
applicable standards, orders, or repulations 1zsued
purzxant to the Clsan Aur Act, az amended, 42
TE.C 55 7401 et seq. The Comntractor agrees to
report  each  violabom to  ADOT&PE, and

understands that ADOT&FF will, m tum, report

each violation az required to zssure nobficabion to

FTA and the appropriate EPA Bepional Ofice.

The Contractor alse agrees to meluds these

requirsmantz: im  each subcontract  excesding

5100000 finameced in whole or in part with Federal

azsistance provided by FTA.

dowm to all

=]

XEVIL. EECYCLED PRODUCTS / S0LID WASTES

(RECOVERED MATERTALS)

The Eecveled Products requrements apply to all
confractz for mems designated by the Environmmental
Protection Agency (EPA) when the purchazer or
confracter procures 510,000 or more of one of these
items during tha fiseal year_or has procored 310,000 or
more of such ffems in the previous fiscal year using
Faderzl fiinds.

The contractor and all subcontractor tiers st comply
with Saction 6002 of the Besowrce Conservation and
Becovery Act (RCEA) 42 USC. 6962, a: amendad,
including the regulatory provisions at 40 CFE Part 247.
Thezs requirements mehide procuring only  dems
designated in the EPA guidelines that contain tha
highest percentage of recoverad matenials practicable,
conziztent with mamtainmgz z satisfactory lewvel of
compatition, and precuring sohd waste manzpement
services m 2 mammer that maxmmizes energy amd
resource recovery. Contractors mmst also establizsh an
affimmative procurement program for the procurement
of recoverad maferials identified 1n the EPA gundelmeas.

To the greatsst extent practicable and comsistant wath
law, the combractor should purchase, acqgmire, or uss
products and zervices that can be reusad, refurbished, or
recyeled; contain recycled comtent; are biohased; are
energy- and water-efficient; and are sustaimable. This
mzy melode purchasmyz compostable tems and other
products and zervices that reduce the uze of smgle-usa
plastics. See Executrve Order 14037, Section 101,
Palicy.

Thezs requrement: flow doom to all confractor amd
subcontractor tiers.

XVIIL. DAVIS-BACON AND COPELAND ANTI-
KICEBACK ACTS (CONSTRUCTION)

The Daviz-Bacon and Copeland Acts are codified af 40
TUSC 3141 et seq. and 18 US.C. BE74. These Acts apply to
grantss construction confracts and subcontracts that ars at
least partly financed by a loan or grant from the Federal
Govermment (40 TU8.C. 3145(@), 29 CFR 32h), 45 CFE
13_36013(3)) and to any construction contract ovar 32,000 (40
UE-'C 3142{=), 29 CFE_ 3 3(a)). For purposes of tha Aot
“construction” includes actual construction, alteration, and’or
reparr, mehuding pambng and decorating (29 CFE. 3.3E)0.

For all prime construction, alteration, or repair confraciz m
excazz of 32,000 awarded by FTA, the Contractor shall
comply with the Davis-Bacon Act and the Copeland *“Anti-
Eickback™ Act. Under 249 U.S.C. § 3333(z), prevailling wazs
protections apply fo laborers and mechamics employed on
FTA-aszisted construction, alteration, or repair projects. The
Contractor shall pay wages to laborers and meachanics at rates
not less than the prevailng wages specified m a wags
detenmination made by the Secretary of Labor and shall payv
wages not less than once a week The Contractor 1= zlso
prohibited from mducing, by any means, any perzon
employved m the construchion, completion, or rapair of public
work to grve up any part of the compensation to which he or
she 15 otherunse entitlead.

I. Mimimuom Wages — All lzborers and mechanics
emploved or workins on the zite of the work will be pard
unconditionally, without rebate, the full amount of wages
and bona fide fringe benefits dus at the time of pavmeant,
computed at rates not less than those contaimed m the
appliczble waze determumation, regardlsz=z of am
confractual relationship allsged to exist between the
contractor and the laborers or mechanies. Confributions
made or costs reasonably anticipated for bonz fide fmge
benefits under Saction 1(bW2) of the Davis-Bacon Act
are considerad wages. Laborars or mechanics performung
work m mere than ome claszification mav  be
compensated at the rate specified for each clazafication
for the time actually worked. The wage determination
and the Daviz-Bacon poster (WH-1321) shall ke posted
at all times by the contractor and s subcontractors at the
srte of the work in a promuinent and accesmible location.

Additional Claszificationz — Any clazz of laborers or
mechznics not listed m the wage determumation that 1= to
ba amploved under ths confract zhall be clazaified m
conformance with the wage determmation, subject to
approval by the contracting officer and 1n accordance
with 28 CFF. 5 5(@a)01¥n) and (v). Disagreements over
clazzifications zhall be refarred fo the Adwimstrator of
the Wage and Howr Divizion for detenmination, and
deternunations chall be paid from the first dav of work m
the classification.

[

Withholding — The Alaskzs DOTE&PF may withhald
from the comtractor, upon its own achion or upon writfen
raquest of the Department of Labor, such snipme as may be
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conziderad neceszary fo pay  lzborers  amd
mechanics the full amoamt of wages required by the
contract.

4. Payrollz and Bazic Records — Payrolls and related
records zhall be mamfamed during the coursa of
work amd presarved for three wearz thereaffer.
Records shall contaimn the mame, address, social
secunty numbsar, correct classification, howrly rates
of wages paid, daly and weekly hours worked,
deduwctions made, and actual wages paid
Contractors En:q:la:. mg apprenticas or tramees shall
mamtam written evidence of registration amd
certification, and payrolls shall reflact ratios and

wage rates prescribad by approved programs.

5. Weekly Submizzion of Payroll: — Comfractors
shall subnut weskly payrolls fo the Alaska
DOTEPF, accompanied by a signed “Statement of
Compliance™ certifvmg that payrolls are complete,
correct, and i accordance with the appliczkle wags
determunation. Full social security mumberz and
home addrazzaz need not be included on the weekly
tranzmirttals; an mdividually dentifymg mumber
may ba u_ed mstead.

6. Apprentices and Traimees — Apprentice: and
traimses may be employed at lesz than ths
predetermined rate only if enrolled m approved
programes. Fatios, wage rates, and frinze benefifs
must conform to program requiremsnts and the
applicable wags detenmination.

7. Egunal Employment Opportunity — Thlhization of
apprentices, tramees, and journeymen shall comply

with  the equal employment opportomty
raquiramants of Fwecutive Order 11246, as

amended, and 25 C.F.E. part 30.

& Compliance with Copeland Act Requirements —
The contractor shall comphy with 29 CFE. part 3,
meorporated by reference.

9 Sobecontractz — Confractors chall insert the
applicable Darnz-Bacon and Copeland clavses 1m all
subconfractz:  and  ensure  compliance by all
suboonfractors at evary tier.

10. Contract Termination and Debarment — 4
breach of the Daviz-Bacon and Copeland Act
clauses may be ground: for temunzton and
debarment under 20 CFE. 512,

11. Dhsputes — Labor standards disputes are not subject
to the general dispufes clanze of the comtract but
chall be resolved per 25 CF.E. parts 5, 6, and 7.

12, Certification of Eligibility — Bv entering into this
contract, the contractor certifies that neither it nor
itz prncipal: are ineligbls for Government
contracts under 40 TTS.C. § 3143(a) or 29 CFE.
5.12{a¥ 1), and that no portion of the contract wall

be subcontracted to an mehgible person or fimm Falza
statements are subject to penalties under 18 TLS.C. 1001,

XVIIL. CONTREACT WOEK HOURES AND SAFETY
STANDARDS ACT

The Contract Work Hourz and Safety Standards Act 1=
codified at 40 TE.C. 3701, et seq. The Act applisz to grantes
confracts and subconfracts “financed at least in part by loans
or granfz from ... the Federal Government™ (40 TUS.C.
3701 1B m) and (e)2), 2% CEFE. 3.2() 49 CFE
18.56008)). Although earlier werziom= applied fo amv
comstruction  comtract owver $2,000 or non-construction
comtract over §2 300, the Act now appliss only to contracts
in excess of $100,000 (40 TU.8.C. 3701 (bW 30AN ).

Tha Act applies to constroction contracts and, in very lomited
circirmstances,  non-construction  projects that  emplow
“laborers or mﬂamu on a public work” Men-construction
applications generally do not apply to fransit procurements,
mcluding rail cars and buses, which are deemed “conumarcial
items™ (40 TB.C. 3707, 41 T.S.C. 403(12)). Grantses
confemplating confracts fi:r:r developmental or unique tems
should consult counsel fo determme applicabuliy and ansure
any additional required lanzuzage from 29 CFE. 5.5 i=
includad.

Contract Work Hours and Safety Standards

1. Owvertime reguirementz — MNo comfractor or
subcontractor comnfracting for amv part of the contract
work which may reguire or mvolve the employvment of
laborers nrmaﬂlmushaﬂreqmearpamtm such
lzborer or mechanic in amy werkowreek m which he or sha
1= emploved on such work to work in excesz of forty
howurs m such workoweek unless zuch laborer or mechame
recelves compensztion at a2 rate not less than one and
one-half trmes the bazic rate of pay for all hours worked
m excess of forty hours m such workowesk.

Viclation; lability for unpaid wages; liguidated
damagesz — In the event of any vielation of paragraph (1)
above, the contractor and any subcontractor responsibla
therafor shall be liable for the wmpaid wages. In addrtion,
such contractor and subcontractor zhall be hable to the
United Statss (or, m the caze of work done undar a
contract for the Dhistrict of Cohombiz or a termitory, to
such Digtrict or termitory) for bgmdated damages. Such
Lgudated damage:z zhall be computsd with respect to
each mdradual laborer or mechame, mehudimg watchomen
and guards, emploved in viclation of paragraph (1) m the
sum of 510 for each calendar dav on which such
mdividuoal was required or penmitted to work 1 excaszs of
the standard workweek without payment of the overtima
wages required by paragraph (1)

=]

3. Withholding for wunpaid wagez and hguidated
damagez — The Alazkz DOTEDPF chall upon itz owm
action or upon written request of an  authorized
raprasentztive of the Depariment of Labor, withhold or
cause to be withheld ffom amy monsyz payzble on
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accoumt of work performed by the comfractor or
suboonfractor under any such confract, or amy other
Federal contract with the same primes contractor, or
anmy other federally-assisted comtract subject to
CWHSSA held b the same prime contractor, such
sums as may be deterrmed necessary t-::--atlsf;- amy
hahilthes of such confractor or subcontractor for
unpatd wages and lbgmdated damages under
paragraph (I).

4. Sobcontractzs — The confractor or subcontractor
shall mzert m any subconfracts the clanzsz z=t forth
m paragraphs (1) through (4) zbove and also a
clauze requiring the subcontractors to include thesa
clauzses m any lowsr-ter subcontracts. The prime
contractor shall be responsible for compliance b
any subcontractor or lower-tier subconiractor with
the clauses set forth 1 parazraphs (1) through (4)

above.

XIX. NOTICE TO FTA AND U.S DOT
INSPECTOR GENERAL OF
INFOBMATION RELATED TO FRAUD,
WASTFE, ABUSE, OR OTHER LEGAL
MATTERS

If a current or prospective legal matter that may affact

the Fedaral Govarmment emerges, the Reciprient st

proraptly motify the FTA Chief Coumsel and FTA

Eegional Counszal for the Eegion m which the Eecimant

1z located. The Becipient rmst melode a smmilar

notification requirerment m its Thard Parby Asreements
and rnst require ezch Third Party Participant fo mchade
an aquivalent provvizion nits subagreements at every
tier, for any agreement that 1= a “covered tramsaction™

according to 2 CFE. 5§ 180220 and 1200.220.

13 The types of legal matters that require
nofification includs, but are not lmated to, 2 mayor
dispute, breach, d.eﬁuli, htigation, or nammgthe
Federal Govermment az a party to lifigation or 2 lagal

disagresment in any fornum for any reason.

2] Mattars that may affect the Federal
Government meluds, but are not lomited to, the Faderal
Government’s interests m the Award, the accompaming
Underlying Arreement, and any Amendments therato,
or the Federal Government”s admmistration or
enforcement of federal laws, regulations, and
TequiTernents.

{37 The Facipiant must prowaptly notify the T7.8,
DOT Inspector Ganaral in addition to the FTA Chief
Counszel or Begional Counsal for the Begion in which
the Facipient 1= located, if the Becipient has kmowladze
of potential frand, waste, or abuse ccowmring ona
Projact receiving assiztance from FTA. The notification
proviizion applies if a person has or may have submitted
a falza claim undar the False Claims Act, 31 TT8.C. §
3729 et seq., or has or may have commitied a crinumal
ar ervil vielation of law pertainms to zuch matters az
fraud, conflict of interest, bribery, grafmty, or spmilar

musconduct. This rasponsibilite oceurs wheather the Project iz
subjact to this Agrssment or ancther agresment betarsen the
Eecipiant and FTA, or an agreement irvolvimg 2 prineipal,
officer, amplovee, agant, or Third Partyv Parbicipant of the
Eecipiant. It also appliss to subcontractor: at any tier.
Enowledze, as uzad m this paragraph, incledes, but 15 not
hrruted to, kmowledgze of a criminal or caivil mvestization by a
Federzl, state, or local law enforcement or other imvestigative
agency, a criminal indictment or civil complamt, or probable
causeﬂnatmu]dguppnrtacnmmalmdlchneuf,nranj. other
credibls mformation m the possesmion of the Kacipient.

XA NOGOVERNMENT OBLIGATION TO
THIRD PARTIES

Applhicable to all contracts.

Mot required by statute or regulation for esther proman
confractors or subconiractors, this concept should flow dowm
to all levels to clanfy to all parties to the confract that the
Federal Goverment does not have contractual lhabilify to
third parfies, absent specific written consent.

The Recipient and Confractor ackmowledsze and agree that,
notnrthetandms amy conowreanca by the Faderal Govermment
m or approval of the solictahon or award of the wnderlyimg
Confract, absent the expresz written consent of the Federal
Crovernment, the Federal Govemment 1= not a party to this
Contract and zhall not be subject fo amy cbhigations or
hakihtiez to the Eecipient, Contractor, or amy other party
{whethar or not a party to that contract) pertainmg to amy
matter rezulhing from the uwnderlving Contract. The Contractor
agrees to includs the above clause n ezch sobeonfract
financad m whole or m part with Federal asziztance provided
by the FTA. It 1= further agreed that the clauze zhall mot ke
modified, except to dentfy the subcontractor whe wall be
subjact to it provisions.

No Obligation by the Federal Government

1. The Purchaser and Confractor aclmowledge and agres
that, noturthstandmg any comcwrence by the Federal
Gorrermrment m or approval of the solicitation or award of
the underlying contract, absemt the express -written
conzent of the Federal Govemment, the Federal
Govvermment 1= not 2 party to this conftract and shall not
be subject to any oblizztions or habilihes to the Alaska
DOTEPF, Contractor, or any other party (whether or not
2 party to that confract) perfaming to any matter rezulting
from the underlying contract.

The Confractor agraes to meluds the above clause 1 zach
subeconfract financed m whele or in part with Federal
aszsistance provided by the FTA It 1s further agread that
the clamza shzll not be modified, axcept to identify the
subeomtractor who will be subject to its provisions.

[
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IXI. FROGEAM TFRAUD AND FALSE OR
FRAUDULENT STATEMENTS AND
RELATED ACTS

Thaza requiramants are zpplicable to all contracts,

Theza requirementz flow down to comfractors and
subcontractors who make present, or submit covered
clamms and statemeants.

Program Fraud and Falze or Fraudulent Statements
or Related Acts.

{1} The Contractor acknowledges that the provisions of
the Program Fraud Cmal Eemedies Act of 1988, as
amended, 31 TISC & 3801 2t seq and TS DOT
regulations, "Program Frand Civil Remedies” 49
CFE Part 31, apply to itz actions perfaming to this
Project. Upon execution of the wnderlving contract, the
Contractor cerhfies or affirms the truthfiulness and
accuracy of amy statement it has made, 1t makes, 1t mav
mzke, or cauwses to be made, pertaiming to the
underlving contract or the FTA aszmisted project for
which thiz comtract work 1= being performed. In
addition to other penalties that may be applicabls, the
Contractor firther ackmowledges that if 1 makes, or
canses to be mads, a falze, fichitions, or frandulent
claim, statement, submission, or certification, the
Federal Govermment reserves the night to mmposs the
penalties of the Program Fraud Civil Bemedies Act of
1586 on thse Contractor to the axtant the Federal
Govermment deems appropriate.

{21 The Confractor also acknowledzes that if 1t makes,
or causes to be made, a false, fictiicus, or frandulent
clamm, statement, submussion, or cerification to the
Fadaral Govemment under a confract connected with a
praject that 1s financed in whole or in part with Federal
azzistance onginally awarded by FTA under the
authorty of 49 TU8.C. chapter '_'13_ the CGovernment
reserves the night to mpose the penalties of 18 T 5.C. §
1001 and 49 TI2.C. § 5323(1) on the Contractor, to the
extent the Federal Gﬂverﬂmmt deems= appropnate.

{31 The Contractor agrees to mclode the zhove two
clan=zes in each subeontract fimanced i whele or m part
with Faderal asziztance provaded by FTA. It 1z further
agreed that the clauses shall not be modifisd, axcapt to
identify the subeomfractor who will be subject to the

XTI TERMINATION

All contracts (wath the exception of contracts with
nonprofit crgamization: and instrhohons of hagher
aducation) in excess of $10,000 shall contain surtahle
provizions for temmunation by the Alaska DOT&FF
mcluding the marmear by which it will be effectad and
the basis for settlement. (For contracts with nonprofit
organizations and instufions of higher sducation,
the thrachold 1= $100,000.) In addition, such contracts

shall desenbe conditions wnder which the confract may be
terminated for defanlt as well a= conditions where the
confract may ke fermunated because of circumstances
beyond the control of the contractor.

Thea termunation requirements flow down to zll confracts 1n
excasz of 10,000, with the exception of contracts with
nonprofit -::-rgamzahuns and imstrufions of hgher
education

3., Termination for Convenience (General Provision)
The Alazka DOT&EPF may termmate this confract, in
whole or m part, at any fime by wrtten notice to the
Contractor when it 15 m the Govermment's or Agency’s best
interest. The Comtractor shall be paid itz costs, melueding
confract close-out costs, and profit on work performed up
to the time of termination. The Contractor shall promptly
submut itz termination claim to Alaska DOTEPE to be
paid. If the Contractor has amy property m its possession
belmzimg to the Alaska DOTEPF, the Confractor wall
account for the zams _and dizpozs of it in the manner the
Alaskea DOTEPT directs.

b. Termination for Defanlt [Breach or Canze] (General
Provizion)

If the Contractor doss not deliver zupplies m accordance
with the contract delivery schedule, or, 1f the contract 1= for
services, the Contractor fails to perform m the mammer
called for m the comfract, or if the Contractor fails to
comply with amy other provizions of the contract, the
Alaska DOTEPF may tenminate this contract for default
Termination shall ke effacted by servmg a Notice of
Termination on the Contractor setting forth the mammer in
which the Contractor iz in defzult The Contractor wall only
be paid the comtract price for supplies delivered and
accepted, or services performed in accordance with the
marmer of parfonmance set forth m the contract. If it 1s later
determined by the Alzska DOTEPF that the Contractor
had an excnzable rezzon for not perfomming, such as sinks,
fire, or flood, events which are not the fault of or are
bevond the control of the Contractor, the Alaska DOTEAPF,
after zetting up 2 new delivery or performancs scheduls,
may allowr the Confracter to continue work, or treat the
termination as a Termmation for Comrenienca.

c. Dpportunity to Cure (General Provizion)

The Alazka DOTEPE, 1 1= sols discrefion, may, m the
caze of a temmmation for breach or defsult, allow the
Contractor [an appropriately short penied of time] m whach
to cure the defect. In such casa the Notice of Termmation
will state the time paeriod n which cure iz permitted and
If the Contractor fails to remedy to Alazka DOT&FF=
satisfaction the breach or default of anmy of the terms,
covenants, or conditions of this Contract withan [ten (107
dayz] after receipt by Contractor of written notice from
Alaska DOTEPF zatting forth the nature of zaid breach or
defanlt, Alacka DOTEPF zhall have the right to termmate
the Contract wathout any further oblization to Confractor.
Anmy such temmunaton for default shall not m amy way
oparats to preclude Alaska DOTEPF from also pursumng
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all awailzble remedies against Contractor and its
sureties for said breach or defanlt.

d. Waiver of Remedies for any Breach

In the event that Alaska DOTE&FF elacts to waive its
remedisz for amy breach v Coptractor of amy
covenant, term or condition of this Confract, such
warvar shall not lmt Alasks DOTEFPF's remedies
for amy succeading breach of that or anv other term,
covenant or condriton of thiz Contract.

e. Termination for Convenience (Profeszional or
Tranzit Service Contracts)

Tha Alaska DOTEPF, by wrtten notcs, may
terminate thiz contract, 1n whole or m part, when it 1=
m the Govenmment's or Agency’s mferest If dus
contract 1s termumated, the Alaska DOTE&PT shall be
liable enly for paymuent under the payment provisions
of thiz contract for serices rendered before the
effactive date of termuination.

f. Termination for Defanlt (Supplies and Service)
If the Contractor fails to delmver supphes or to
perform the services within the time specified m dus
confract or any extenzsion, or 1f the Confractor fails to
comply with any other provisions of this confract, the
Alaska DOT&FF mav ftermmate thiz contract for
default. Termination shall ke effacted by delivermg
to the Contractor a MNotice of Temmmation specifyms
the nature of the defanlt The Contractor will onbyr be
paid the comtract price for supplies deliverad amd
accepted, or services performed in accordance with
the manner of performance set forth 1 this confract.
If, after termination for faslure to fuolfill contract
oblizations, it 1= determmined that the Contractor was
not m default, the nghts and obligations of the parties
zhzll be the zame az if the termmation had besn
1zsued for the convemence of the Alaska DOTEPF.

g, Termination for Defanlt (Transportation
Services)

If the Contractor failz to prck wp the commodities or
to perform the services, mehiding delivery services,
within the tme specifiad in thiz conmfract or any
extension, or if the Contractor fails to comply wath
any other prowviziems of this contract, the Alazka
DOTEPF may tenminate thiz contract for defanlt
The Alaska DOTEPF zhall termumate by deliverms
to the Contractor a INotice of Temmmation specifyms
the nature of the defanlt The Contractor will only be
paid the combract price for services perfommed in
accordance with the mammer of performance set forth
in this confract.

If thiz contract 1= ternmated while the Contractor has
posseszion of Alaska DOT&EPF zoods, the Contractor
shall, upon direchion of the Alzska DOTEPE, protect
and preserve the goods wmtil sorrenderad to the
Alazka DOTEPF or its agent. The Confractor and
Alaska DOTEPE zhall azree om payment for the
prasarvation and protection of goods. Fathure to agree

on zn amount will be resolved under the Dispute clansea.

If, after termination for failure to fulfill contract
oblizations, if 1= deferpuned that the Confractor was not 1n
default, the nghts and obligations of the parties shall be the
zame a5 1f the termunzton had been 1zsued for the
cotrveanienes of the Alaskz DOT&EPF.

h. Termination for Default (Conztroction)
If the Contractor refizes or fails fo prosecuts the work or
any zeparable part, with the diligence that will snsure its
complstion within the trme spacified in this contract or any
extension, or failz to complete the work withm this fime, or
if the Contractor fails to comply with any other provision
of thiz comfract, the Alasks DOT&PF may tenminate this
confract for default. Termination shall be sffacted by
delivering a Motice of Termumnation specifiing the natore of
the dafault. The Alasks DOTEPF may take over the work
and complete 1t by comfract or ﬂthEE.!.ﬂi’.F_alld may tzke
posseszion of and use any materials, appliances, and plant
on the work sife necessary for completms the work The
Contractor and its suretiez shall be liable for amy damage
resulting fromm fallure fo complete the werk, includins
mereased costs meowred by the Alazka DOTS&EPF,

Tha Confractor's right to procsed zhall mot be termmated,

nor zhall the Contractor be charged with damages, if:

1. The delayv amzas from inforezesabla canzes beyvond the
control and wathout the fault or neghgence of the
Contractor (e.z., actz of God, acts of Alaska DOTEPF,
actz of another combractor, epidemucs, guarantine
rastrictions, strkes, freight embarpoes); and

The Contractor, within [10] davs from the beginning
of any delay, notifies the Alaska DOTEPF n writing
of the cauzes of delay.

[

If, in the judgment of the Alaska DOTEFF, the delay
15 excuzable, the timse for complating the work shzll be
extendad. The judzment of the Alaska DOTEPF =hall
be final and concluzive for the parties, but subject to
appeal mder the Disputes clauszas.

If affer terminafion, 1t 15 determmed that the
Contractor was not 1n defanlt or that the delav was
excuzable, the nght: and obligations of the parbes
shall ba the zame az if the termination had been iszued
for the comvanienca of the Alasks DOTE&EPF.

i, Termination for Convenience or Defanlt (Architect
and Engineering)

The Alaska DOT&PF may termmate this comfract, im
whole or in part, for the Alazka DOTEPT s comvamence or
becanze of the fallure of the Contractor fo fulfill the
copfract oblisations. Termination zhall be affacted by
delivering a Mofice of Temunation specifims the nature,
extent, and effective date. Upon recempt, the Contractor
shall immediztely discontiome affected zervices (umless
diracted otherwize) and deliver to the Confracting Officer
all data, drawings, specifications, reporiz, estimates,
memmaries, and  other information  and maten.a]s
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accumulated in performing the contract, whethar
completed or m process. The Alaska DOTEPE shall
have a royalty-free, nonexclusive, mrevocable licenze
to use such materials.

If the tenmination 1= for convenience, the Contracting
Officer shall make an equitable adjustment m the
confract price but shall allow no anticipated profit on
unperformed services.

If the termmation 1= for farhire to fulfill oblizations,
the Alaska DOTEPF may complste the work by
confract or otherwiza and the Centractor shall be
liable for any additional cost incurrad.

If after temmmation, o iz determined that the
Contractor was not m defanli, the nghts and
oblizations of the parties shall ke the same asz if the
termination had been 1zsued for the convemlence of
the Alaska DOT&PE.

j- Termination for Convenience or Default (Cost-
Type Contracts)

The Alazska DOTEPF may terminate this contract, or
any portion of it, by serving a Motice of Tenmimation.
The notice chall state whether the terminstion 1= for
comvameances or for default. If for dafzult, the notice
zhall state the marmer in which the Contractor failed
to perform. The Contractor shall zecoumt for amy
property i its possession paid for from Alaska
DOT&PF fimds, or supphed by the Alazks
DOTEPFE. If for dafault the Alaska DOTEPF may
fix amv foe, if provided m the contract, mn proportion
to work performed up to termination. The Contractor
zhall promptly subort its tenmination claim, and the
parties shall negotiate the termumation settlement

If for comveniance, the Contractor shall be paid
confract close-out costz, and amy fae m proporbon to
work performed up to tenmination.

If after a notice of defanlt it iz determined that the
Contractor had an excnsable reasom for non-
performance, the Alaska DOTEPF, after establishing
a new work scheduls, may allow the Contractor to
confiue  work or traat the temmmation az a
Termunation for Comvemenca.

ANIIL GOVERNMENT-WIDE DEBARMENT

In comumnechon with the Cffice of Manazement and
Budzet and othar affected Fadaral agencies, DOT has
1zsned regulations mmplementing Executive Orders
1254% and 12689 “Debarmment and Suspension ™
Thaza raqu::a‘nis are codified m 2 CFE. 35 180
and 1200,

This confract 13 considered a eovered tranzaction as
defined in 2 CFE. 53 180220 and 1200220, The
Contractor 1= required not to enter 1ato any coverad

AND SUSPENSION (NONFROCUREMENT)

tranzaction with amv party listed on the govemmentwide
exclusions n the System for Award Management
(SAM), in accordance with the OMEB gmdelnes at
2 CFE 180. Ths 2AN Exchizions lizt contzins the names
of partisz debarred, suspended, or ctherwise excludad by
Federal agencizz, as well az parbies desclared mehzible
under stafutory or regulatory  authority other than
Exacutive Order 12345,

The Confractor shall comply with zall applicable Federal
debarment and suspension requirements and shall require
each Third Party Parficipant zt any ber to melode a2
similar provision i each lower tier covered fransaction,
enszuring that each lower tier participant:
1. Compliss with faderal debarment and s=pension
requursments; and
2. Fewews the 3AW at bhitpsCwwrwsam sov of
nacessary to comply with TS, DOT regolations, 2
CFEE Part 1200,

By emacuting thiz confract, the Contractor certifiss that 1t
and = principals, a= defined in 2 CF.E § 180995, and
affiliates, az defined m 2CFE § 150505, are not
excluded or disqualified under theze regulations. Failura to
comply with thess reguirements may result 1o remedies
mcluding suzpenzion, debarment, or other enforcement
action by the Faderal Government.

Thaza requirements flow down to all subcontracts at any
fier that constitute covered transactions.

KNIV, AMERICANS WITH DISABILITIES ACT
(ADA)

The fmericans with Disabilities Act (ADA) FEequirements

apphy to zll contracts.

Tha ADA requrements flow down fto all thod parb
confracters and their contracts at every fier.

The followmg requirements apply to the underhring contract:
In accordance with Saction 304 of the Kehabilitation Act of
1573, as amended, 2% TUS.C. § T34 the Amearicans with
Ihaa.l:uhhe- Act of 1990, a= ameuded 4¢US C. 55 12101 =t
seq., and the Architectural Barmers Act of 1968, a= amendad,
42 TU8.C 55 4131 et seq., the Contractor agrees that it wall
not diseriminate on the basis of disability and that it wall
ensure that accessible facilities and services zre mads
availabls to persons with dizakbilitias.

The Confractor further agrees to comply with all applicakla
mmplementng regulafions and requmements 1zsued by the
Faderal Tran=it Admimstration (FTA), the US. Department

of Tramsporiztion (DOT), the US. Department of Jushics
(DOT), the U.E. General Bervices Admmistration ((G5A), the
T2, Equal Employvment Opporfomty Compmussion (EEOC),
the 115 Federal Commmmications Commussion (FOC), and
any subsaguent amendments thereto, az well as any other
applicable nondizerimination stahufes that may apply to the
Projact.
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The Confractor alse azrees fo  include  thesa
requirements in each subcontract financed n whels or
m part with Faderzl asmistance modified only if
necazzary to identify the affacted parties.

XXV, CIVIL RIGHTS REQUIREMENTS
The Cral Rights Requirements apply fo all contracts.

The Civil Fights Feguirements flow down to all thard
pariv contractors and their confracts at every her

Civil Rights

The following Federal Cmal Fights laws and
regulatiens apply to all comfracts.

The Contractor and zmy subcontractor agree to
comply  with  zll  requrement:  prolubrting
dizcnmunztion on the basiz of race, color, or nationzl
origm under Title VI of the Civil Fights Act of 1564,
az amended, 42 TTSC. § 2000d, and TS DOT
regulation, “MNondizerimunaton m Faderally-Aszisted
Programs of the Depariment of Transportafion —
Effactuztion of Title VI of the Civil Bights Act™ 4%
CFE Part 21, and any implementing requirsments

FTA may 1zms.

Federal Equal Employment Opportunity (EEOQ)
Reguirements
Theza melude, but are net Inmited te, the followings:

1. Nondizcrimination in Federal Public

Tranzportation Programs.

In accordance with 49 TIS.C. § 5332, covermg
projects, programs, and actlﬂ.hes financed wmder
45 1I5.C. Chapter 23, the Confractor agress that
it will mot dJﬂr::m:unaIE on the bamiz of race,
color, religion, national ongin, sex I:mdudmg
sernal onentation), disability, or age, and wall
not dizcrmmate 1 mplmment or busineszz
opporhunity.

Prohibition Againzt Employvment
Dizerimination.

In accordance with Title VII of the Cwal Eights
At of 1964, as amended, 42 T S.C. § 2000e,
Titla VI of the Cnvl Bights Act of 1964, 49
CFE Part 21, and 49 US.C § 3332, the
Contractor agrees that it will not d.w::lmua:te in
employment on the basis of race, coler, religion,
sear, or national origim.

=]

3. Nopdizerimination on the Baziz of Sex.
In accordancs with Title I of the Education
Amendments of 1972, 2z amended, 20 TIE.C. §
1681 ot =ag., a.m:l mplementmz  Faderal
regulations, “Mondizerimination on the Basiz of
Sex m Educaton Programs or Actvibes
Eeceiving Fedsral Fimancial Aszistance™ 49

CFF. Part 25, the Contractor zgrees that it will not
discriminate on the basis of sex.

4. MNondizerimination om the Baziz of Age
In accordance with the Ape Dhzcrmmation Act of
1575, as amended, 42 US.C. § 6101 et seq., and 115
Department of [Health a.m:l Human Sarvices
mplamanting regulations, “MNondiscrmmination on the
Baziz of Ape m Programs= or Actmibtes Fecemwving
Federal Fmancial Assistance™ 45 CFE. Part %0, the
Are Dheenmmation 1n Employment Aect 29 TS C &
621 at zeqg., and Egual Emplovroent Gppl:lrhm.ﬂ:.
Commuizzion  implementing  regulafions, “Age
Dizermmination m Employment Act,™ 29 CFE. Part
1625, the Contractor agrees to  refrain  from
dizerimmation agamst mdmadnzls on the basis of aga.

3. Federal Protectionz for Individual: with
Drizahbilities.
In accordance with the Amencans with Disalibibies
Act of 1590, as amended, 42 T.5.C. § 12101 =t zag.,
Sechon 304 of the Eehabilwzhon Act of 1973, az
amendad, 25 US.C. § T4, the Architectural Barriars
Act of 1968, az amended, 42 TI.3.C. § 4151 et zeq.,
and Feaderzl tramet law at 4% USC. § 3332, the
Contractor agrees that it will not discrinmunate against
gualified mmdmnaduals wath dizabilitie: and wall comply
with all applicable requirements wmdar Titles I, 1T, 10T,
IV, and V of the ADA

Civil Rights and Equal Opportunity

The Agency 13 an Equal Opporhruty Emplover. A= zuch,
the Agency agrees to complr with all appheabls Fedaral
civil nghts laws and implementine rezulations. Apart from
nconzslstent requ::a:n.m mnposed by Faderal laws or
regulations, the Agency ag:reg to comply with the
requrements of 49 T75.C. § 3323(h)3) by nof u=ing any
Faderal aszsistance a.warded by FTA fo support
procursments  using exclusionamy  or discrmumatory
specifications.

Under thiz Contract, thse Contractor zhall at all times
comply with the followmg requirements and shall melude
these raquirements m sach subcontract enterad mio az part
theraof:

1. Nondizcrimination.

In accordance with Federal transit lawr at 42 TS.C. 5
3332, the Coptractor agress that 1t will net
dizerimmate against any emplovee or applicant for

emplovment becanzs of race, color, relizion, nabonal
ongm, zex, disability, or age. The Contractor further
agrees  to  comply with  zpplicable  Federzal
mplementing regulations: and other implementng

requiraments FTA may lsszue.

Egual Employment Opportunity.

In accordance with Title VII of the Civil Bights Act of
1964, 3z amanded, 42 TT5.C. § 2000e 2t zag., Trtle [ of
tha Amen.caus 11.'1th Dizabilifies Act of 1990, as

b
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amendad, 42 TTEC. & IEI{II et seq., and Faderal
tran=mt lawr af 49 T S.C. § 3332, the Contractor
agreae:z to comply w1th all app].u:ah]e agual
employment opporhouty requirements without
ragard to race, color, religion, national ongin, or
sexx  (mecluding  semupal  onentafion).  The
Contractor  agrees fo comply wath  any
mmpleamenting requiramants FTA may iz=ue.

3. Age

In accordancs with the Age Discrimination in
Employment Act 20 TTEC. 58 621634 the
Are Dizenmmation Act of 1973, as amendad, 42
TEC § 6101 et seg, US. Department of
Hzalth and Human Services regulatioms, 43
CFE. Pat %0, and Federal tran=it lawr at 49
AL § 53332, the Confractor agress to refrain
from  discrinunation  agamst present  and
prozpective emplovess on the baziz of age and to
comply with any mmplementmz requiraments
FTA may 155us.

4. Dizabilities.

In accordance with Section 3504 of the
F..Ehah:l]:lah.c-u Act of 1973, as amended, 29
TEC § 794, the fmericans with Disabilities
Aet -JflEIEJ{I_ as amendad, 42 T75.C § 12101 et
seq., the Architectural Barmiers Act ccE' 1968, a=
amendad, 42 TT5.C. § 4151 et zeq., and Faderal
tran=t lawr at 49 TTS5.C. § 3332, the Contractor
agrees that 1 wall net discrimunmate agamst
mdividualz on the ba=ziz of dizability and wall
comply with any Dmplementmg requiraments
FTA may issua.

5. Federal Law and Public Policy Reguirements.
The Contractor shzll ensure that Federal fimding
15 expendsd i full accordancs with the TIE.
Constrtution, Federal law, and statutory and
public pelicy requirements, including but not
lomuted to those protacting free speach, religions
liberty, public welfare, the emironment, and
probitmg diserimunzhon. The Beciprent wall
cooperate  with Federal officialz m  the
enforcement of Federal law, imclodng
cooperatmg with amd mnof mmpeding TIE.
Imrmigration and Cusfoms Enforcement and
other Faderal offices and components of the
Department of Homeland Sscunty i the
enforcement of Faderal mummgration Law.

ANVI. BEEACHES AND DISPUTE
RESOLUTION

All comtracts m excazz of $100,000 shall contaim
provizions or conditions which allew for admmistrative,
confractual, or legal remedies m Instances where
confractors wiclate or breach comfract teoms  and
provide for such sanctions and penalties as mav be
appropriate. Thiz may melude provizions for bondmg,
penalties for late or ma.d.equa.te performance, retzined

earmmngs, lquidated damages, or other appropriate measures.

The Breaches and Disputs Resclubion requirements flowr
dovm fo all hars,

Dizputes

Dhazputes an=zing m the performancs of this Contract that are
not resolvad by agresment of the parties zhall be decided m
writmz by the aothorized represenfatrve of Alaska
DOTEPF s [Contracting Officer] or other desipnated agency
representative. Thizs decision shall be final and conclusiee
unlazs, withm [ten (101] days from the date of recempt of i
copy, the Comfractor mails or othereize furmizhes a written
appezl to the awthorized representztive. In comnsction with
any =uch appeal, the Combractor shall be afforded an
opportunty to be heard and to offer evidence m support of iz
positon. The decizion of the authornized represemtative chall
be bmding upon the Contractor, and the Comiractor shall
abide by the decizion

Performance During Dizpute

Unlezz otharonzs directsd by the authonzed representative,
the Contractor shall contimme performance under this Contract
while matfers m dizpute are bemng rasolved.

Claims for Damages

Should erther party to the Contract suffer myjury or damage to
perzon or property because of any act or crmssion of the other
party, or of amy of s emplovess, agents, or othars for whoza
actz 1t 1= lezally lizble, 2 claim for damazes chall be made m
writing to the other party within a rezsonable tome after first
obzarvmg such mury or damage.

ERemediez

Unless thiz Confract provide: othersasze, all clamms,
countarclanms,  dizputes, and other matters m  gueshion
betwaen Alazka DOT&PF or itz anthonzed reprezentatme and
the Contractor, an=ing out of or relating to thus Contract or it=
braach, will ke decided by arbifration if the partiss muimally
agree, or m a cowurt of competent junsdiction withm the Stats
in which Alaska DOTEPF 1= located.

Rightz and Eemadies

The dufies and obligatiom= mmposed by the Contract
Docurmentz, and the rights and remediss available theraunder,
shzall be 1 addibon to, and net 2 lnutaten of, amy duhies,
oblizations, nighi=, and remedies otherwnze mmposed or
availabls by law. Mo achon or faihure fto zct by Alaska
DOT&PF, itz authonized represemtztive, or the Confractor
shall constitute a warver of any nght or duby afforded any of
them wnder the Comtract, nor shall amyv such action or failurs
to act constriute an approval of or acquiescence m any breach
thereunder, excapt as may be specifically agreed m wittng.

ANVIL FEDERAL TAX LIABILITY AND RECENT
FELONY CONVICTIONS

The following requirements apply to the underlymg
confract
(1) The Contractor cerhifies that it
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(a} Doez not have amy unpard Federal tax
lizhality that has been asseszad, for which zll
yodicial and administrative ramedies have
baan exhaustad or have lapsed, and that 1z
not being paid in a tinely manner pursuant
fo zm  agreement with the authonfy
rezsponzible for collecting the tzc habality;
and

(b} Was not comvicted of a felomy crimimal
violation wnder any Federal law withm the
precading 24 months,

If the Contractor cammot so cerhify, the
Facipient will refar the mattar to the Faderal
Tran=it Admunistration (FTA) and shall not
enter mitc any LThird Party Agreement with
the Third Party Participant withowt FTA's
written zpproval.

{2) Flow-Diown. The RKecipient agress to require the
Contractor to flow thiz: requremsnt down to
participant= at all lower tiers, wathout regard to the
value of any subagreamant.

XNOVIIL TRAFFICKING IN PERSONS

Tha Trafficking m Persons requirernent= apply to zll
confracts.

The Trafficking m Personz regquirements flow down
to zll thoed parbty contractors and thewr contracts at
every tier.

Tha following requirements apply to the undarlying
confract:
{1} The Confractor agrees that 1t and itz employees
who partcipate 1n the Racipient’s Award may not:
(3} Engage 1n severe forms of traffickang in
persons durng the period of toms that the
Facipient’s Award 1z m effect;
(&) Procure a commmercizal sex act durmg the
period of time that the RKacipient’'s Award 15
m effect; or
(e} Use forcad laber in the performance of the
Focipient’'s Award or any subagreements
thareumdar.
{2) Flow-Dowm, The Becipient chall require the
Contractor to melude thiz provimion m zll
mbazreements at every fier, ensurmg compliance by
all lower-tier participants.

XXIX. DISADVANTACED BUSINESS
ENTERPRISE (DBE)

Thiz requramsant applies to all DOT-az=isted
comfracts, except projects fiully funded by the Tribal
Transportation Program (TTF).

It 1= the policy of the Alaska Depariment of
Transportation &  Public  Famlmies ({Alazkas
DOT&PF) and the United States Department of

Tranzporiation (DOT)  that Disadvanfaged Business
Enterprizes (“DBEz7), az defined in 4% CF.FE. Part 24,
zhall have am equal opportonmty to paricipate m DOT-
aszzisted contracts.

The contractor and any subcontractor shall not dizcrimmate
on the baziz of race, color, nationzl cnigin, or zex m the
performance of thes contract. The contractor shall camy out
all applicable requiremeants of 49 CFE. Part 26 m the
award and admmiztration of DOT-azsizted contracts.

Failure by the contractor to carmy out thess requirermesnts iz
a material breach of thiz confract and may resolt in
temmination of this contract or such other remedy as Alaska
DOTEPF desms appropriats, mmcluding but net limatad to:
(11 Withholding monthly progress pavments;

() Azzessing sanctions;

(3 qu_u.ldateddamages and’or

@) Dhzqualifymg the contractor from fivore dding as
non-responsibla.

49 CFE §26.13(k)

Subcontractor Payment Requirements

Prime contractors are reguired fo pay subconfractors for
satisfactory performancs of their contracts no later than
tharty (300 dayz fom receipt of each pavment Alaska
DOTEPF makes to the primes contractor.

49 CFE §26.2%=N

Theza pa\'n:w_nt provizions apply fo all subcontractors,
regardless of whethar they are DBE firms.

DBE Contract Goal: and Substitution

For contracts wath defined DBE contract goals:

(2} The contractor shall wtilize the specific DEEs listed in
its bad or proposal unless the contractor obtams Alazka
DOTEPF s prier written conzent for substiinhon.

(&) Unless such consent 15 providad, the comfractor shall
not be entitled to payment for work or materials unless the
work 15 performed or 'I:he materials are zupplisd by the
listed DBE. (45 CF.E. § 26.33(£)(10

The confractor shall mmcluds the reguirements of tu: DBE
pronasion in all subcontracts and shall ensure compliance
with 49 CFE_ Part 26 at all tiers.

Sea the Special Provision Secten 120 Disadvantaged
Businesz Enterprize (DBE) Program for the requirsmants
of the Alaskas DOTE&PF for DEE.

XXX, PROMMPT PAYMENT

The Prompt Pavment raquirements apply to all contracts,
except projects fullv fimded by the Tribal Transportation
Prosram (TTF)L

The Prompt Payment requirements flow dowmn to all thard.
party contractors and their confracts at every tier.

The following requirements apply to the wmdsrlymg
confract
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The Contractor 1z required fo payv each subcontractor
performing  work related to this Contract for
sati=factory performance of that work no later than
thirty (300 days after the Comfractor’s receipt of
paymeant for that work from the Agency.

In addition, the Contractor 1= required to retum amy
retainage payments withheld from a subconbactor
withan tharty (300 days affer the subcomiractor’s work
related to this Contract 1= sahisfactonly complated

The Confractor shall prompily nohfe the Agsncy
whenever a Disadvantaged DBusiness Esnterprize
(DBE) subcontractor performing work related to this
Conftract 1= termumated or fails to complete itz work,
and the Contractor shall mzke zood faith efforts to
engage ancther DBE subconbractor to perform at
leazt the same amount of work.

The Coatractor shall mot terminate any DEBE
subeontractor and perform that work: through s own
forces or those of an affiliate without the pnor
written consant of the Agancy.

The Confractor also agrees to melode these
regurements m each subcontract financed m whole
or m part with Federal azzistance, modified omly if
negazzary to identify the affacted parfies.

ANNT. INCORPOEATION OF FEDERAL

TRANSIT ADMINISTRATION (FTA)
TERMS

The mecorporation of FTA terms applis: to all
confracts.

The mcorporation of FTA terms has unlhmuted flow
dovwm to all subcontractors, subrecipients, and lower-
ter contractors.

Incorporation of FTA Terms

The provizion: withm include, m part, certain
Standard Terms and Conditions ragqured under the
Unfonm  Adeumstrative  Fagquirements, Cost
Prineciplaz, and Audit Fegqursments for Faderal
Ayards (2 CFE. § 200, whether or not expresshy set
forth 1 the p:'ar_edjne confract provisioms. All
confractual provizions required by DOT, detailed mm 2
CFE & 200 or as amended by 2 CFR. £ s 1201, or the
most recent version of FTA Cu‘cu.lar4 DlE_ are
heraby meorporated by refarence Amythmz to the
confrary herein nofwithetanding, all mandated FTA
terms shall be desmed to contrel m the svent of a
conflict with other provizions comtamed m dus
Contract.

The Contractor zhall not perform any act, fal to
perform amy act, or refiase fo comply 1'..1tha.1:r- Taquest
which would cause a viclation of the FTA ferms and
condibions.

AXNIL. PROHIBITION ON CERTAIN
TELECOMMUNICATIONS AND VIDEOQ
SURVEILLANCE SERVICES ORK EQUIFMENT

The Prohibition on Ceartain Telecommmunications and Video
Survelllance Services or Equipment requiraments apply to all
confracts.

Tha Prohibition on Certain Telecomwmmumications and Video
Survelllancs Sermaces or Equipment requrements flow dowm
to all third party contractors and therr contracts at every tier.

The followmg requiremnents apphy to the underbing confract:

Eecipients and subrecipients are prolibited from oblipatng or

expending loan or grant fimds to:

{11 Procure or obtain covered telecommumications equpment
o Zervices;

{21 Extend or renew a confract fo procure or obtain covered
telecompmmications squipment or services; or

{31 Enter mtc 2 conbact (or extend or ranew a contract) to
procure or cbtain covered telecormmunications equipment
Or sErvices.

A= descnibed m Section 389 of Public Law 113-232, “covered
telecommmications eguipment or services means any of the
following:

(@) Telecommmumications equipment produced by Huzwei
Tachnologies Company or ZTE Corporation {or amyv
subsrdizry or affiliate of such entrties);

(&) For the purpose of public safetv, secumty of govermment
facilittes, physical zacurty survelllance of ecrrheal
mirastructure, and other national securty purposes, video
surveillance and  telscommmications eguipmment
produced by Hytera Compmpuecations Cormporation,
Hangzhou Hikvizion Dhgnal Technology Company
Dahuz Technelogy Company {or any subsmidiary or
affiliate of zuch entitizs);

(e} Telecommmumications or widec survelllance services
provided by such entifies or usmg such equupment;

{d) Telecormmumeatons or vidao surveillance eguipment or
services produced or provided by an entity that the
Zecretary of Defensze, 1n conzultation with the Dhrector of
Mationzl Inmtelliance or the Dhrector of the Federal
Bureau of Imvestigation, reascmably believes to be an
entrtv oemed or confrolled by, or otherize connected fo,
the government of a covered foraigm country.

For porposes of ths sect.-m:l, “covared felecommumications
equipment or zervices” alzo nclude systems that usza coverad
telecommuications eguprment or services az a substanbal or
eszential component of any svstem or az critical techmolegy
as part of amy =ystem.

In mplementng the prolibihion under Sechon 889 of Pubhc
Law 113-232, headz of execubive agencies admmiztering
loan, gramt, or sub=mdy programs must prionbze available
finding and technical support fo as=ist affectad businesses,
mstibabons, and organizations, as 1z reasonzbly necessary, to
tranzition from covered telecommmmications equipment or
services, to procurs replacement eguipment or services, and
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to ensure that commmmications servics fo users amd

customears 13 sustamed.

Byv acceptinz a loan or gramt, ths Eecipent or
subrecipient certifies that 1t will comply with the
prohibition on covered telecommumications egqoiprment
and zervices contained m this section. The Eecipient or
subrecipient 1= not required o provads  addrbional
cartifications beyond those provaded upon accephng the
loan or gramt and those provided upon subnuthing
pavimeant raquests and financial reports,

For additiomal mformation, zes Section B85 of Public
Laww 113-232 and 2 CFE. § 200471,

The Contracter also agrees fo mecluds  theszs
requirements in each subcontract fimanced m whols or
m part wath Faderal assistance modified omly if
necaszary to idenfify the affacted parties.

XXNIIT. SAFE OPERATION OF MOTOR
VEHICLES

Seat Belt Use

The Contractor 1= encouraged to adopt and promots
onthe-1ok, seat belt use policies and programs for =
emplovess and other persommel that operats
comnban-amned vehicles, company rentad vehicles, or
perzonally oparatad wahicles. The tarms
“comnamenamed’ and “compamiclaried” mefer to
vehicles owmed or leazed sither by the Comtractor or
Azency.

Dhiztracted Driving

The Confractor agrees to adopt and enforce workplacs
safety policies to decrease crashes caused by distracted
drivers, mehiding policiss to ban text messapmz whils
uzing an elsctromic device suppliad by an emplover, and
driving a vehicle the driver cwms or reats, a wvehicls
Contactor owns, leases, or rents, or 2 pmg;gb;;mmd
wehicle whan nni:-ﬂ'iclal bu_mm 1 comnaction with the
work performed wmdsr this Contract.

XTIV ATETERANS HIRING PEEFERENCE

Veteranz Employvment - Comstruction contracts of
Federal financial assistance shall ensure that confractors
working on 2z capifal project fimded using such
asziztance zive a hirmgz preference, to the edent
practicable, to vaterans (as defined m sectiom 2108 of
title 33 who have the requizite zkills and abalihies to
perform the construction work required under the
confract. Thiz subsection shall not be understood,
construed or enforced m any manmer that would require
an emplover to give a prefersncs to any veisran over
amy equally qualified applicant whe 15 2 membar of am-
racial or ethmic munonty, femals, an mdradual with a
disakality, or a former amplovesa.

ANV, SPECTAT. NOTIFICATION
REQUIREMENTS FOR STATES

The Special Mobficaton Eequirements for States apply to all
confracts m which a State 1z the Eecipaent.

The Specizl Notification Eequirements flow dewmn to all third
party contractorz and theirr conbracts at every tar whers
applicable.

Notification Requirements

The followmg requirements apphy to the underhing contract:
(17 Applicability. To the extent required under faderal law,
the Sfzte, az the Feciplent, agresz to provide the following
mformation regarding federal azzistance awarded for itz State
Program, Project, or related activities:

(2} The identification of the Federal Tran=it
Admmiztration (FTA) az the federal apency
providing  the federal assistance for a State
Program or Project;

() The Catalog of Federal Domestic Aszzistance
(CFDA) IMNumnber of the program from which tha
federal as=iztance for 2 State Program or Project
1z anthorizad; and

(e} The amount of faderal assiztance FTA has provided
for a State Program or Project.

(21 Documents. The State agrees to pronnde the mformation
required under thiz provizion m the following docimments:

(2} Applications for faderal azsistance;

(b)) Eequests for proposals or solicitabions;

(e} Forms;

(d) Notfications;

(e} Prazz releasss; and

(f) Oiher publications.

AN VL STIMPTIFTED ACQUISITION THRESHOLD

Contracts for more than the simphfied zequisition threshold,
which 1= the mflaten adjusted amount detsrramed by the
Crvilian  Agemey Acgmsthion Counell and the Defenss
Aequisition Fegulations Council (Cowmels) as authorized b
41 TUS.C. § 1908, or othermize zat by law, must address
admumistrative, contractual, or legal remediez 1 mstancas
where contractors wiolate or breach comfract terms, and
provide for such sanctons and penzlties az appropriate. (Mots
that the =zumplified acguisiion threshold determume: the
procurement procedures ﬂ:;a.t must be emploved pursuant to
2CFERE E§ 200317200327

The =zimplified zoquizition threshold does not exempt a
procurament fromm other ezl or processes regquirernents
that may apply. For example, Buy Amerneca’s eligibilify and

process Teguirsrnsnts b tn-an‘-pmcu:anmtmmesﬂnf
$1“{I 000, 42 TI.8.C. § 3323(313)

AANVIL SEVERABILITY

The Contractor agrees that if any provision of thiz agreement
or any amandment thereto 1z determuned fo be mvahd, then
the remaming provisions thereof that conform to federal laws,
repulations, requirements, and pomdanes will contirme m
effact.

Form 250-55T_
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ATTACHMENT #16 State of Alaska Department of Transportation and Public Facilities, FTA Certification
Regarding Lobbying for Rolling Stock

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
FTA CERTIFICATION REGARDING LOBBYING
FOR ROLLING STOCK

RFP #2527H098 ATLAS Replacement Project -Federally Funded
Project Mame and Number

L hereby cerify
(Mame and fitle of official)

On behalf of that:
(Mame of Bidder/Company Mame)

* Mo federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, and officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any federal confract, the making of amy federal
grant, the making of any federal loan, the entering into of any cooperalive agreement, and the
extension, continuation, remewal, amendment, or modification of any federal contract, grant, loan,
or cooperative agreement.

# [f any funds other than federal appropriated funds have been paid or will be paid to any person
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, and officer or employee of Congress, or an employes of a Member of Congress in
connection with the federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form — LLL, “Disclosure Form fo Report Lobbying,” in accordance
with its instructicns.

*  The undersigned shall reguire that the language of this certification be included in the award
documents for all sub-awards at all tiers {including sub-confracis, sub-grants and confracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall cerdify and disclose
accordingly.

This certification iz a material representation of fact upon which reliance was placed when this fransaciion
was made or entered into. Submission of this cerification is a prerequisite for making or entering into this
transaction imposed by 31 U.5.C. & 1352, Any person who fails to file the required cerification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Mame of Bidder/Company Mame:

Type or print name:

Signature of authorized representative: Date ! !
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ATTACHMENT #17 State of Alaska Department of Transportation and Public Facilities, CERTIFICATION OF
OFFERER/BIDDER REGARDING TAX DELINQUENCY AND FELONY CONVICTIONS (Form 25D-159)

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

CERTIFICATION OF OFFERERBIDDER REEGARDING TAX DELINQUENCY AND
FELONY CONVICTIONS

Marine Highways

Project Name: EFP #252TH098 ATLAS Replacement Project -Federally Fonded On FTA funded projectz,
the apparent low biddar must complete, zipn, dats, and zubmit thiz certification statement prior to award of the
contract. For each subcontract and lower tier zubeontract on FTA funded projectz, the Subcontractor or Lower
Tier Subcontractor muszt complete, sizn, and date the certification statementz and the Contractor most submit the
certifications with the Contractor Self-Certification (Form 25D-042) to the Department.

Tha Applicant st complete the followmg two certification statementz. The Applicant poost indicate its current status
az it relates to tax delinguency and felony conviction by inzerting a checkmark (+7) in the space following the

applicable responze, If the Contract 15 awardad, the Applicant agrees 1t will incorporate this provizion for certtfication in
all subcontracts and lower tier subcontracts.

Certifications

a) The Applicant represents that it i= [ iznot [ a corporation that has any Fadaral Tax Delinguency, for which all
Judicial and administratrve remedies have been exhansted or have lapsed, and that i1s net being paid 1n a timshy
manner pursuant to an agreemant with the authority rezponsible for collactmg tha tax liabihty.

b) The Applicant represents that it iz ] 13 not [] a corporation that has a Falony Conviction under amy Federal law
withm the precedmz 24 months.

Note
If an Applicant responds m the affirmatrvs to either of the zbove reprezentations, the Applicant 1s meligibls to receive an
award (or a proposed subcontract award, as applicable) unless the Department has recerved notification from the FTA that
fiurther action 1= not required to protect the Governoment' s interasts. The applicant therefore st provide information to the
Department about it tzx hability or comviction to the Department who will then notify the FTA to facilitate completion of
the required considerations before award decisions (or subcontract or lower tier subcontract decisions) are mads.
Definiti
Applicant: The Bidder before award of conmact The Contractor, Subcontractor, and Lower Tier Subcontractor after award.
Felony conviction: Felony canviction means 3 conviction within the preceding toenty finr (24) manths of a felony criminal violation
umder sy Federal Law and inchedes comviction of an offense defined in a section of the T7.5. code that specifically classifies the
pifense az a felony and corviction of an offense that is classified a9 a felomy mader 18 TLEC. § 3339,

Tax Delinguency: A tax delinguency is any wpaid Federal tax lisbiliny that has been aszseszed for which all juodicial and
adminizrative remedies have been exthensted, or have lapzed, and that is not being paid in a3 timely mamer parsuant to an 2sresment
with the awthority responsible for collecting the tax liahility.

Falze Statements: Par 49 TISC § 47126, this certification concerns 2 matter withm the jurizdiction of the Federal Trans:t
Adranistration and the making nfa ﬁ.'lse fictitious or frandulent certification may rander the maker subjact to prosecution
under Title 18, United States Code.

Diata Signature

Company Wame Title
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ATTACHMENT #18 State of Alaska Department of Transportation and Public Facilities, CERTIFICATE
OF BUY AMERICA COMPLIANCE AND CERTIFICATE OF NON-COMPLIANCE FOR ROLLING
STOCK (Form 25D-151)

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
CERTIFICATE OF BUY AMERICA COMPLIANCE
FOR ROLLING STOCK

CERTIFICATE OF COMPLIANCE WITH
BUY AMERICA ROLLING STOCK REQUIREMENTS

The bidder or offeror hereby certifies that it will comply with the requirements of 49 U.5.C.

5323(j), and the applicable regulations in 49 CFR § 661.11.

Date:

Signature:

Company:

Print Mame:

Title:

250-151 Page 1 of 2
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STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
CERTIFICATE OF BUY AMERICA NON-COMPLIANCE
FOR ROLLING STOCK

CERTIFICATE OF NON-COMPLIANCE WITH

BUY AMERICA ROLLING STOCK REQUIREMENTS

The bidder or offeror hereby certifies that it cannot comply with the requirements of 49 U.5.C.
5323(j), but may qualify for an exemption to the requirement consistent with 49 U.S.C.

5323(0)2). as amended, and the applicable regulations in 49 CFR § 661.7.

Date:

Signature:

Company:

Print Mame:

Tithe:

-151 Page 2 of 2
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