RETURN THIS AMENDMENT TO THE ISSUING OFFICE AT:

Legislative Affairs Agency
State Capitol
120 4™ Street, Room 3
Juneau, AK 99801-1182
Attn: JC Kestel

DATE AMENDMENT ISSUED: September 10, 2026
RFP TITLE: RFP 27-33-01 Department of Corrections Cost Driver Study

RFP OPENING DATE & TIME: 12:00pm Alaska Time September 18, 2026
The following contains additional information, changes, or additions for the RFP:

1. On page five of the RFP, in paragraph 1.04 (Contract Term and Work Schedule), the estimated
RFP schedule is amended to read as follows:

The estimated RFP and project schedule is as follows:

August 24, 2026 Issue RFP

September 2, 2026 Pre-Proposal Teleconference

September 8, 2026 Deadline for Written Questions

September 18, 2026 Deadline for Receipt of Proposals

October 7, 2026 LBAC Issues Notice of Intent to Award a Contract

October 20, 2026 Contract Signed by the LBAC Chair and Project Begins
February 3, 2027 Draft Report Findings Submitted to DOC for Comment
February 17,2027 Draft Report with DOC Comments to LBAC Project Director
February 24, 2027 Final Report Submitted to LBAC Chair

Note: All dates are approximate and subject to change.

2. The following questions or comments were received by the Procurement Manager from
potential Offerors:

i.  With regards to RFP NO. 27-33-01, would the pre-proposal conference attendee list with
contact information be available to all attendees as an addendum?

Response: Below is a list of potential offerors that called into the pre-proposal
teleconference and shared their companies name on September 2, 2026. The Agency does
have full contact information of the attendees:
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Beck Consulting

CGL Companies
Guidehouse

Matrix Consulting Group
OTI International

ii.  Withregards to RFP NO. 27-33-01, is there a budget associated with the cost driver study,
and would the State of Alaska publish the budget as an addendum?

Response: Yes, the Alaska Legislature allocated $650,000 for the Department of Corrections cost
driver study in the FY 27 operating budget.

iii.  Section 1.05 states that the Contractor must visit each correctional center, community
residential center, and pretrial and probation office. Section 4.08 also identifies 14
regional and community jails overseen by the Division of Pretrial, Probation, and Parole.
Are onsite visits to these 14 regional and community jails also required as part of the
scope?

Response: No, onsite visits to the 14 regional and community jails overseen by the
Division of Pretrial, Probation, and Parole are not required as part of the scope of work.

3. All other terms and conditions of Request for Proposals 27-33-01 will remain as written.
In order for vour proposal to be considered responsive, a siened copy of this amendment, in

addition to your proposal and all other amendments issued for this RFP, must be received
by the issuing office prior to the opening date and time.

JC Kestel

Procurement Manager
PHONE: (907) 465-3763
TDD:  (907) 465-4980

NAME OF COMPANY

AUTHORIZED SIGNATURE

TITLE

PRINTED NAME

DATE
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