
BOARD OF DIRECTORS 
SPECIAL Board Meeting 

Monday, July 20, 2026 
Commencing at 11:15 a.m. in person at  

327 West Ship Creek Avenue, Anchorage, Alaska 99501 
& 

Join Virtual Zoom Meeting Room 
https://us02web.zoom.us/j/87161162544?pwd=kOIsJfLbcpq80HKN6UgRveNoeg6Kj6.1 

Meeting ID: 871 6116 2544      Passcode: 054512 

Meeting chat link 
https://us02web.zoom.us/launch/jc/87161162544 

Meeting ID: 871 6116 2544 
Passcode: 054512 

One tap mobile 
+12532050468,,87161162544# US
+12532158782,,87161162544# US (Tacoma)

--- 
Join by SIP 
• 87161162544@zoomcrc.com
Passcode: 054512

Join instructions 
https://us02web.zoom.us/meetings/87161162544/invitations?signature=4PZtKkW_eix9Hwrt8zzjVnwo0
7H7cif58rgTaAcq_Ts 
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ALASKA RAILROAD CORPORATION 

 BOARD OF DIRECTORS 
 
 SPECIAL BOARD MEETING AGENDA 

Monday, July 20, 2026 ~ 11:15 am 
 

Join Zoom Meeting 

https://us02web.zoom.us/j/87161162544?pwd=kOIsJfLbcpq80HKN6UgRveNoeg6Kj6.1 
Meeting ID: 871 6116 2544   Passcode: 054512 

Dial In/Mobile: (253) 205-0468 
 
 

I. CALL TO ORDER 
 

This special meeting has been called for the purpose of Board review and approval of  
Resolution No. 2026-13 – Relating to Approval of Amendment 2 to New Seward 
Passenger Dock and Terminal Purchase and Sale Agreement. 

 
II. ESTABLISHMENT OF QUORUM 
 
III. ADOPTION OF AGENDA 
 
IV. CONFLICT OF INTEREST DISCLOSURES 
 
V. OPPORTUNITY FOR PUBLIC COMMENT (For Agenda Items Only) 
 
VI. NEW BUSINESS (a portion may be held in Executive Session to discuss confidential 

and privileged information related to the following action item) 
A. Action Item 

 
1. Resolution No. 2026-13 – Relating to Approval of Amendment 2 to New Seward 

Passenger Dock and Terminal Purchase and Sale Agreement  
 

VII. OPPORTUNITY FOR PUBLIC COMMENT (For Agenda Items Only) 
 
VIII.  DIRECTORS/CEO/STAFF COMMENTS 
 
IX.  ADJOURNMENT 
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Adopted:   
 
 
Resolution No. 2026-13    Relating to Approval of Amendment 2 to 

New Seward Passenger Dock and Terminal 
Purchase and Sale Agreement 

 
 WHEREAS, the Alaska Railroad Corporation (“ARRC”) is a public corporation and 
instrumentality of the State of Alaska, organized and established pursuant to the Alaska 
Railroad Corporation Act, AS 42.40, whose mission includes providing transportation for 
passengers and freight, operating critical industrial port facilities in Alaska, and promoting 
the long-term economic growth of the State; and 
 
 WHEREAS, ARRC owned and operated a passenger dock in Seward, Alaska and 
an associated intermodal terminal facility (collectively, the “Prior Facilities”), both 
constructed in 1966, which together served cruise ships and other passenger and freight 
vessels as part of an ARRC owned and operated multi-dock port facility; and 
 
 WHEREAS, the Prior Facilities were nearing the end of their useful lives and the cost 
of maintaining them in a usable state had become prohibitive, necessitating their 
replacement in order to continue to serve cruise ships and other vessels, as well as 
passengers and crew, in a safe manner; and 
 

WHEREAS, on August 1, 2024, the ARRC’s Board of Directors approved Resolution 
No. 2024-19, which authorized for ARRC to enter into certain agreements and to take 
necessary and appropriate steps to accomplish the construction, purchase and financing of 
a new Seward Passenger Dock and Terminal (“New Facilities”); and 

 
WHEREAS, one of the agreements authorized by Resolution No. 2024-19 is a 

Purchase and Sale, Leasing and Lease Termination Agreement (the “PSA”) between 
ARRC and Seward Company, LLC (“Seward Company”) under which ARRC would 
purchase the New Facilities from Seward Company for a guaranteed price of $137,000,000 
dollars after the latter constructed them; and  

 
WHEREAS, the PSA obligated ARRC to pay to Seward Company a deposit of 

$20,000,000 toward the guaranteed purchase price for the New Facilities (“Purchase Price 
Deposit”) at the time the PSA was executed, which funds would be available to Seward 
Company for construction expenses and which would be credited in full against the 
guaranteed purchase price at the closing of the transaction; and  
 

WHEREAS, on August 1, 2024, ARRC’s Board of Directors also approved 
Resolution No. 2024-20, which approved AFE No. 11293 authorizing the expenditure of 
$20,000,000 in ARRC internal funds to fund the Purchase Price Deposit; and 
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WHEREAS, on August 15, 2024, in addition to executing the PSA and other 
transaction documents, ARRC paid to Seward Company the $20,000,000 Purchase Price 
Deposit; and 

 
WHEREAS, on July 11, 2025, ARRC’s Board of Directors approved Resolution No. 

2025-21, approving (i) the issuance and sale of bonds to finance the purchase by ARRC of 
the New Facilities subject to the above requirements and conditions (“Bonds”), and (ii) the 
execution by ARRC of several additional transaction documents including Amendment 1 to 
the PSA, which related to matters associated with Seward Company’s funding of the 
construction of the New Facilities; and  

 
WHEREAS, also on July 11, 2025, ARRC’s Board of Directors approved Resolution 

No. 2025-22, which approved AFE No. 11293 S-1 authorizing payment of the remaining 
$117,000,000 balance of the guaranteed purchase price once the New Facilities were 
substantially completed in compliance with Section 1.7 of the PSA, and the occurrence of 
all other conditions and actions necessary to the closing of the purchase and sale of the 
New Facilities; and 

 
WHEREAS, demolition of the Prior Facilities and subsequent construction of the 

New Facilities began after the conclusion of ARRC’s 2025 cruise season and proceeded 
through the winter of 2025-2026, with the New Facilities scheduled to be substantially 
completed, as defined in the PSA, by May 15, 2026, at the beginning of ARRC’s 2026 
cruise ship docking season; and 
 

WHEREAS, in early May 2026, Seward Company determined that the New Facilities 
would not be substantially complete by May 15, 2026, and instead constructed a temporary 
trestle in place of the designed permanent fixed pile support of the passenger walkways, 
with that temporary design to serve cruise ships during ARRC’s 2026 cruise season, and 
then to replace the temporary trestles with the permanent design after the 2026 cruise 
season; and  

 
WHEREAS, Seward Company proposed that the parties agree to proceed to closing 

on the PSA by the end of July 2026, as contemplated in its financing agreement and based 
on the opportunity for ARRC to complete its 2026 cruise season; and 

 
WHEREAS, ARRC was willing to agree to Seward Company’s proposal described 

above upon certain conditions, including that the Trustee of the Bonds would hold back a 
portion of the purchase price at Closing that would be adequate to provide funds to finish 
construction of the New Facilities even if ARRC had to conduct such construction itself, with 
the held back funds to be paid to Seward Company to the extent it completed construction 
of the New Facilities by December 31, 2026; and  
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WHEREAS, Seward Company began construction on the temporary trestles while 
discussions between the parties were ongoing on the proposal described above; and 

 
WHEREAS, delays in the construction of the temporary trestles caused several 

cruise ships scheduled to dock at the New Facilities in May 2026 to be unable to Dock in 
Seward as ARRC was considering the proposed arrangement; and  

 
WHEREAS, beginning on May 28, 2026, cruise ships were able to begin 

successfully docking at the New Facilities; and   
 
WHEREAS, ARRC believes the above-described proposed approach to completing 

the construction and purchase of the New Facilities, with Closing to occur on or about July 
23, 2026, and with adequate funds to be held back to allow ARRC to finish construction 
should Seward Company fail to do so, is in the Corporation’s best interest because it 
simultaneously allows ARRC to conduct the remainder of its 2026 cruise season, while 
protecting its interest in the New Facilities being completed without funds in excess of the 
contracted purchase price; and 

 
WHEREAS, implementing the modified approach to completing construction of the 

New Facilities described above requires an amendment to the PSA in the form set forth in 
Exhibit A to this resolution, comprising proposed Amendment 2 to the PSA. 

 
NOW THEREFORE, BE IT RESOLVED that the ARRC Board of Directors hereby finds that 
the above-described approach to completing the purchase transaction for the New Facilities 
is in the best interest of the Corporation and hereby approves the execution by ARRC of 
Amendment 2 to the PSA in the form set forth in Exhibit A hereto.  The Board of Directors 
further hereby authorizes the Corporation to take such actions as provided for in the PSA as 
amended by said Amendment 2 and authorizes the President and CEO, or his designee, to 
negotiate, finalize and execute all documents necessary to effectuate the above-described 
actions. 
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Exhibit A to Resolution No. 2026-13   
 
Relating to Amendment of New Seward Passenger Dock and Terminal Purchase and 
Sale Agreement 
 
Amendment 2 to the PSA 
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