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State of Alaska 
Department of Environmental Conservation 

Village Safe Water Program 
555 Cordova Street 

Anchorage, AK 99501 
april.akers@alaska.gov 

July 02, 2026 
 
To: Vendor List 
 
Re: Amendment 2 
 RFP 26-VSW-MNT-053 
 Minto Water Source Improvements 
 RFP Due Date: July 20, 2026 @ 2:00 PM AST 
 
The following are vendor questions and the department’s responses: 
 

1. Vendor: The Statement of Services identifies 4 clear tasks over a period of at least 2.5 years. Is the 
Department’s intent to negotiate and contract for all four tasks upon selection? Appendix C, 
Compensation, indicates the Contractor shall submit a price proposal for the full project within 30 
days of receiving the Notice of Intent to Negoitate. How should contractor’s factor in rate 
adjustments for work that would not be given a Notice to Proceed for one or two years? Will there 
be an opportunity to equitably adjust rates based on change in scopes with Future NTPs? 
 

2. Department: The Intent to Negotiate will require the submission of all four RFP tasks. However, the 
negotiated cost of Task 4 – WTP Well Decommissioning will not be incorporated into the 
subsequent contract amount. If the department requires Task 4 then the contractor shall submit the 
VSW Estimate Template for Task 4 in accordance with RFP Part C, Section III – Price, #10. Labor 
Billing Rates and Price Proposal for the department’s review. All RFP tasks shall remain fixed price. 

 
April Akers 
 
 
Procurement Specialist 
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