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Issue Date:  June 10th, 2026 

ATTN: Vendors       Email: greg.walker@alaska.gov 

RE: Project Name:  Fairbanks Armory – Fire Damage Repair Project 
 Project Number: 02B0526017 
 Project Location: 202 Wien Avenue, Fairbanks Alaska 99701 

ADDENDUM #2 

Contractors’ Questions and Answers: 

Question #1: There are four differing completion/liquidated damage date referenced in the ITB. 
What are the required dates for substantial completion and start of liquidated damages? 
 
Answer: The Substantial completion date is September 30th, 2026. However, there are long lead 
items that will require contract extension requests, such as boilers, day tanks and perhaps 
permitting approval and stamped designed documents.  DMVA will extend the substantial 
completion date with any long lead items to justify the extension. Building structures such as 
walls, ceilings, and roofs shall be in place and closed-in by September 30th, 2026. 
 
 
 
Question #2: Replacement equipment has lead times ranging from 8-14 weeks. Designing, 
acquiring, and installing this equipment by 9/30/2026 is not feasible. Can the substantial 
completion date be appropriately extended? 
 
Answer: Please refer to the answer in question #1 
 
 
 
Question #3: The ITB does not indicate design requirements. Is there any design parameter that 
must be adhered to? 
 
Answer: AME and ISO.  
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Question #4: It is understood this project is funded via an insurance claim. Will payment be 
contingent upon resolution of the Claim with the insurance adjustor? 
 
Answer: No. Insurance claims have been promptly paid. 
 
 
 
Question #5: Please confirm the successful low bid contractor is responsible for providing 
stamped structural, electrical, mechanical and life safety drawings for approval for all 4 
disciplines?  
 
Answer: Yes, contractor is responsible for providing stamped structural, electrical, mechanical 
and life safety drawings. 
 
 
 
Question #6: Please confirm whether a City of Fairbanks Building, Electrical, and Mechanical 
permit will be required? 
 
Answer: Yes. The contractor is responsible for all applicable building, electrical and mechanical 
permits. 
 
 
 
Question #7: Given the long lead time of materials, especially the boilers, it is not possible to 
meet the posted substantial completion date of 9/30/2026. Please confirm a construction schedule 
based upon current lead times and construction activities will be negotiated between owner and 
the successful low bidder.  If not acceptable, is a completion date in January 2027 acceptable? 
 
Answer: Please refer to response in question #1. 
 
 
 
Question #8: Can a copy of the Engineers structural report be made available to the bidders? 
 
Answer: Yes.  Please see attachment 1 – Structural Engineer Report of this document. 
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Question #9: please confirm the Contractor is expected to perform a Hazardous Material Survey 
before work begins as directed by Part – 3 #4 & #5? 
 a) If hazardous material is found above action limit, removal and disposal will be handled 
through RFP/ Contract Modification? 
 
Answer: Yes. A Hazardous Material Survey is required and if mediation is required it will be 
handled through the RFP/Contract Change Order modification. 
 
 
 
Question #10: If this project is a design build, with the requirement for the contractor to hire 
engineers to provide stamped drawings for Owner and City approval prior to construction. The 
completion date of 30 September 2026 is not possible. Is January 2027 acceptable. 
 
Answer: Please refer to the Answer in Question #1. 
 
 
 
Question #11: The building exterior insulated wall panels are no longer in production. 
 a) Is an insulated panel in a similar but different color acceptable? 
 b) Is a flat panel from a local supplier acceptable? 
  i) can it be a non-insulated panel? 
 
Answer:  

a) Yes, an insulated panel in a similar but different color is acceptable.  The DMVA 
project manager shall approve the color through the submittal process. 

 
b) The intention of the project is to replace like-for-like, matching what is currently on 
the building addition. Approval of a flat panel substitution could only be approved 
through the submittal process and review of the intended product. 
 

i) The intention of the project is to replace like-for-like. The insulated panels 
should be replaced with insulated panels. 

 
 
 

Question #12: What gauge siding/panel is required? 
 
Answer: The intention of the project is to replace like-for-like. If the thickness of the existing 
siding cannot be determined, DMVA will require a minimum gauge thickness of 24ga. 
 
 



 
 

Department of Military and 
Veterans’ Affairs 

 

Alaska Army National Guard 
 
 

P.O. Box 5169 
JBER, AK 99505-5169 

Main: 907.428.7158 
Fax: 907.428.7191 

Question #13: During the site walk it was mentioned that the goal is like for like to the greatest 
extent possible.  Please confirm this understanding? 
 
Answer: Yes. We are making every effort to rebuild the structure as it was prior to the explosion 
and fire. This project is being funded through an Insurance Claim and building modifications or 
upgrades will not be allowed unless original products are no longer available. 
 
 
 
Question #14: There is no mention of the controls system in the RFP docs. During the site walk 
it was discovered that the controls system is a Siemens APOGEE system. Parts are still available 
for this system currently that will enable integration to the existing to remain controls. Please 
confirm that it is the DMVA’s intent to do like for like in regard to the controls. 
 
Answer: Yes. Like-for-like. 
 
 
 
Question #15: It is our understanding that this facility had mechanical modification and other 
updates in about 2014 to 2015 our records show that the RFP/ITB for the project was “ITB – 
80015 & 80018 DMVA Fairbanks Armory and OMS Renovation” link to the ITB is 
https//aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id-172764 – Please provide the 
as-built documentation from this past project for incorporation into this project. 
 
Answer: Greatly, appreciate the information provided by SIEMENS to the link above.  
However, the link didn’t work, please refer to attachment #2 mechanical drawings for some 
additional control information. Please note it is the contractor’s responsibility to rebuild and 
restore all systems that were isolated due to the fire damage. 
 
 
 
Question #16: During the site walk the exact condition of the DDC controls system could not be 
determined due to the removal of power transformers powering the systems. Electronic 
controllers that are existing to remain might have been damaged electrically during the incident. 
Because the exact limits of the damage are unknown.  Please consider an investigative CLIN to 
determine the exact damage at the start of the project. 
 
Answer: Existing electronic controllers (those controls that are in the Armory and that are 
outside of the systems that were bypassed and or isolated due to the fire damage in rooms 138A, 
138B, 140 and room 141. Will be replaced through the RFI/change order process. All controllers, 
power transformers and powering systems located in the boiler room (138A, 138B, 140,141) are 
to be included in the base bid.  
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Question #17: No mechanical as-built drawings are provided in the RFP at this time, please 
consider extending the bid date to incorporate record documents. 
 
Answer: Existing but limited As-builts were provided with the original solicitation as an 
attachment. DMVA has provided all mechanical As-built drawings currently on file. (OPN) 
Extending the bid date to provide additional mechanical drawings will not assist with 
reconstruction of the mechanical, electrical, or life safety systems. Extensive pre-fire pictures 
provided should assist with some reconstruction aspects of the project. The contractor is 
responsible for design and restoration of all systems affected.  
 
 
 
 
 
 
 
 
 
 
 
Submitted By: 
 
Greg Walker 
Design and Construction Superintendent 
Department of Military and Veterans Affairs 
57024 Roosevelt Road 
JBER, AK 99505 
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TCI Construction Co.  24 March 2026 

3680 South Lathrop Street 

Fairbanks, Alaska 99701 

Attn: Chris Bunch 

Re: Alaska Army National Guard Readiness Center – 

Structural Evaluation of Fire Damaged Concrete Walls 

202 Wien Street 

Fairbanks, Alaska 99701 

General: 

Martin Engineering, Inc. (MEI) was contacted by you, Chris Bunch of TCI Construction Co. (TCI) 

concerning the structural integrity of exterior concrete walls that had been damaged by a fire 

originating in the building’s boiler room on 23 January 2026.  It is MEI’s understanding that a natural 

gas line had been broken in the boiler room and was the cause of an explosion and fire in the boiler 

room.  The local fire department was on site when the explosion occurred, and the fire was 

extinguished in a short period of time. 

The original building was constructed around 1961 and consists of a concrete foundation, concrete 

tilt-up wall panels and concrete support columns to form the exterior walls.  The roof of the original 

1961 structure is a steel framed roof supported on the concrete columns.  For the remainder of this 

report the original structure will be referred to as ORG. 

A wood framed addition was added to the West exterior wall of the ORG around 1989 per City of 

Fairbanks Building Department records.  For the remainder of the report the 1989 wood framed 

addition will be referred to as ADD. 

The ADD is constructed of a concrete foundation, wood framed walls and Glu-Laminated Beams 

(GLB) that are supported on the west wall concrete columns of the ORG.  The GLB supports the roof 

of the ADD.   

Located in the north end of the ADD is the boiler room.  The explosion and resulting fire caused the 

GLB in that room and an adjacent room to burn with enough intensity to damage the exterior face of 

two sections of concrete wall on the west face of the ORG.  These walls will be referred to as Wall 

‘A’ and Wall ‘B’.  Please see the attached annotated plan view of the ORG and ADD that reference 

the walls and shows the areas affected by the explosion/fire. 
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