
ADNR File No: AOL 234665 DATE STAMP: Rcvd: 4/30/25 For Office Use Only 
----------

ADF&G No: 

Alaska Aquatic Farm Program 

Joint Agency Application - Part II 

You are encouraged to submit a completed application as early in the filing period as possible. The current application 
form must be used and properly completed before state agencies can process your project. An incomplete application 

will not be processed. A checklist is included to assist you in meeting this requirement. The best way to facilitate the 
review of your application is to schedule a pre-application meeting with AONR and ADF&G to discuss your project. The 
original application including attachments and all required fees must be delivered and present in the Alaska Department 
of Natural Resources office no later than April 30th. 

The project location Is In: D Southeast Alaska 

□ Kodiak

This project Is: D First Time Application 

A. APPLICANT INFORMATION

City Of Ouzinkie/Spruce Island Farms 

Name 

Business Name (If Applicable) 
Box 109 

Mailing Address (PO Box or Street Address) 
Ouzinkie AK 99615 

City 
mayor.jackson@ouzinkie.city 

Email Address 

State Zip 

Home/Office Phone Cell Phone 

8. PROJECT DESCRIPTION

D Southcentral Alaska 

D Alaska Peninsula 

Elijah Jackson - Mayor 
. . ... .. . ... 

Contact Phone Number 

□ Other

D Renewal Application 

Vickie Novak, city council member 

Business Partner Name (If applicable) 

Business Partner Email Address (If applicable) 

Business Partner Phone (if applicable) 

In the space provided below. please provide a general description of your proposed aquatic farm site and operations. 
This should be a narrative of your proposal that includes where your project will be located, overall size including any 
hardening area, all species you intend to culture, type of farm gear, equipment, support facilities, and associated 
housing to be used including size, number, and construction materials. Your narrative should match the rest of the 
application information you provide. If additional space is necessary, please attach a separate document labeled 

"PROJECT DESCRIPTION". Example information for project narrative can be found in Attachment I. 

Alaska Aquatic Farm Program - Part II 
Rev. 10/2021 (ADNR, ADF&G, ADEC) 

Page 1 of 13 

11/05/2025
12/5/2025





Culture Method [Describe operation activities to be done onsite such as outplanting of seedstock, husbandry techniques 

to be used (culling, sorting, washing, etc.), maintenance and monitoring activities, management of fouling organisms 

and incidental species, predator control measures, and schedule of activities such as timing of outplqnting seeded lines or 

adding seedstock into trays, etc. Describe what methods you plan to use based on the definition in 5 AAC 41.400(6). 

"Culture" means to use or the use of methods to manipulate the biology and the physical habitat of a desired species to 

optimize survival, density, growth rates, uniformity of size, and use of the available habitat, and to efficiently produce a 

product suitable for a commercial market.] 

After approval of the lease we will start a yearly rotation of sourcing oyster seed in the early spring then outplanting. A 28 
ft x 10 ft work boat will be used to maintain the farm. The work boat will be moored on the east side of the lease when 
not In use April-October and will be stored in the Ouzinkie harbor November-March. The work boat does not have 
sleeping areas, bathroom, galley, plumbing/water, or housing for crew. The work boat has at most 20 gallons of 
gasoline onboard at any time in the fuel tank. All harvesting, sorting, tumbling and cleaning will be done on site from the 
work boat. During peak season from May till September oysters will be sorted once a month, tumbled bi-weekly and 
cleaned every week. During the off season October through April bi-monthly visits will be conducted to maintain the farm. 
Cleaning of the trays involves lifting the stacks out of the water and using a pressure washer to wash away any fouling. 
The baskets will then be lowered back into the water and the process repeated. Sorting will be done with a commercial 
tumbler and similar sized oysters will be grown together. 

Culture Gear and Equipment (Type, Size, Number, Configuration, Material, and Anchoring System) [If more than one 

parcel, indicate what parcel specific gear will be located on. If more than one species, indicate gear to be used for each. 

Gear includes any structure that holds or protects the organism like trays, tiers of lantern nets, Vexar bags, OysterGro 

system, grow-out submerged longlines, predator netting, longlines, buoys, depth control systems, etc. Include 

approximate installation schedule, or if and what gear will remain installed year-round etc.] 

We will grow the oysters using a suspended longline method using high density stackable plastic trays. The trays have 
either 10mm holes or 5mm holes depending on the size of the oyster being grown. A single line made of 1 inch poly will 
form a backbone line 270 ft long that stacks of up to ten trays will suspend from three feet below the surface every five 
feet for a total of 54 stacks per line, 540 trays per line. and 2,700 ft of cultivation longline A2 polyform buoys will be used 
as flotation for each of the stacks for a farm total of 540. 80 ft of anchor line to a 300 lbs danforth anchor will secure each 
end of the longlines for a total of 20 anchors and 1,600 ft of anchor line. A4 buoys will mark the end of each longline for 
a total of 20. The gear will be installed in early spring as the farm is gradually expanded to full capacity and stay in place 
year round. The workboat will be moored from the center longline on the east side of the farm. 
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Seed Acquisition Plan (Commercially produced and/or wildstockj [Comme,-cially producedjuvenil€--s-or�eedstock-must 

be obtained from an approved seed source. Do you intend to collect wildstock juveniles or natural set organisms for 

direct culture on your proposed site? Yes/No. If yes, describe collection methods (applicable for indigenous species: i.e. 

mussels, scallops, abalone, natural set aquatic plants, etc. This does not refer to broodstock collection on behalf of 

hatcheries for propagation. If increasing number of acquisitions per year, indicate projected amounts per year. Aquatic 

plant species can be combined into total feet of line per year.] 

12mm oyster seed will be sourced from an approved source. 

Harvest Equipment and Method [Describe harvest equipment and methods to be used, activities to be done onsite, and 

schedule of harvest of aquatic farm product. If more than one species, include harvest information for each species or 

group of species like macroalgae if the harvest information is the same.] 

A 28 ft x 10 ft work boat with gantry and electric winch will be used to lift the stacked trays out of the water. A commercial 
tumbler will be used to sort the oysters and market ready oysters will be shipped to an approved packing facility in the 
City of Ouzinkie. The timing for harvest will vary depending on growth rates and demand. The natural protection of the 
lagoon means oysters could be harvested year round with little concern for weather. 

Support Facilities (Type. Size. Number, Configuration, Material, and Anchoring) [Support facilities include caretaker 

facility, storage rafts, work rafts, processing rafts, etc.] 

A 28 ft x 10 ft workboat will be used to provide all support facilities. The work boat will be moored on the east side of 
the lease when not In use April-October and will be stored in the Ouzinkie harbor November-March. The work 
boat does not have sleeping areas, bathroom, galley, plumbing/water, or housing for crew. The work boat has at 
most 20 gallons of gasoline onboard at any time in the fuel tank. All harvesting, sorting, tumbling and cleaning will 
be done on site from the work boat. Market ready oysters will be taken lu c1 aµpruved packaging facility. 
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Project Description 

The proposed 1 acre Spruce Island farm site is located 10.5 nautical miles from the Ouzinkie 
harbor on the north side of Spruce Island in Big Lagoon. The lagoon is accessible from the 
ocean through a small inlet during all tide cycles.  

Attachments 1-3) 

The proposed aquatic farm site will encompass a growing area of 100 ft x 430 ft (1 acre) for 
suspended culture of Pacific oysters using a hanging tray system. The farm site will consist of 
10 longlines 430 ft long made of 1in. Poly line, 80 ft of anchor line on each end and 270 ft in the 
center for suspended culture. The longlines will be spaced 10 ft apart with 300 lbs danforth 
anchors used on the ends to secure each longline. A total of 20 danforth anchors will be 
used. Polyform A4 (20 total) buoys will mark the end of each of the longlines. Hanging tray 
systems stacked 10 tall will be suspended 3 ft below the surface with a A2 polyform buoy 
(540 total) on top spaced every 5 ft for a total of 54 hanging trays along each longline. The 
hanging trays are made of hard UV resistant plastic with holes either 10mm or 5mm 
depending on the size of the oyster. 150 adult oysters can be grown in each tray. A total of 
540 trays can be suspended along each longline (5,400 total on the farm) for a total 
production of 81,000 oysters per longline and a total farm production of 810,000 oysters. All 
gear will remain in the water year round.  

A 28 ft x 10 ft work boat will be used to maintain the farm. All harvesting, sorting, tumbling 
and cleaning will be done on site from the work boat. During peak season from May till 
September oysters will be sorted once a month, tumbled bi-weekly and cleaned every week. 
During the off season October through April bi-monthly visits will be conducted to maintain 
the farm. The workboat will be moored to the east side for farm along the middle growline. 
The natural geography of the lagoon provides the perfect moorage from any kind of weather 
event. The farm site will be accessed from the ocean via a small boat or from the near shore 
by inflatable craft.  

Seed will be sourced from a ADF&G approved source. 











E. SITE SUITABILITY - PHYSICAL AND BIOLOGICAL CHARACTERISTICS

1. Is the proposed location protected from severe storms, strong currents, winter ice, etc. and if not, is the farm
designed for extremes?
Yes lil No □ Additional Information ________________________ _

2. Does your site have suitable water exchange for species of culture? Yes 0 No □

3. Are water temperatures suitable for proposed species of culture? Yes 0 No □

(Note: temperatures > 60° and < 31 • F may pose problems such as Vibrio bacteria contamination or icing.) 
4. Is there any significant freshwater influence near the farm? Yes □ No [!]

(Note: freshwater may impact shellfish growth and/or survival or carry fecal coliform or other pollutants)
S. Is the salinity concentration at your proposed farm site appropriate for species of culture? Yes [!] No D

6. Have you monitored the phytoplankton (microalgae) abundance and types during the main grow-out season?

Yes □ No lil lfyes,findings: ___________________________ _
(Note: shellfish depend on phytoplankton for food, but harmful phytoplankton can prevent harvest/sales.)

7. Have you monitored suspended sediments or turbidity (e.g. water clarity/transparency using a secchi disc) at

your proposed farm site? Yes □ No 0 If yes, findings: ____ _____________ _

(Note: This is used as rough check for microalgae densities, run-off, and glacial silt (milky- grey color).)
8. For on-bottom culture, are the bottom characteristics suitable for the proposed species? Yes □ No [!]

Substrate and vegetation? NA
------------------------------

9. For on-bottom culture, how will bottom characteristics be made suitable if not already?
NA

10. For suspended culture, is the water depth sufficient to,prevent gear from grounding and impacting the benthos

under floating structures? Depth of Gear (in ft):3ft_subsurface-8.8ftbottom_of_stack Water

depth at low tide (in ft): _30__

11. Is your proposed site more than 300 ft from an anadromous fish stream? Yes 0   No

12. Are you aware of any eelgrass or kelp beds on or near your proposed farm site? Yes 0 No  If yes, describe:
There is eelgrass reported in the lagoon on the AOOS Mariculture Mapper. It is listed as "patchy" and we have noted any within 200 yards of the 
proposed farm location during site visits. The eelgrass elsewhere in the lagoon is in the intertidal shorezone area and not in any locations that 
would be impacted by this project. The farm structures will be located >40-150 ft from the intertidal zone.

13. For farming using on-bottom culture methods, is there insignificant wild stock of the species to be cultured on
the proposed farm site? (Reference 5 AAC 41.235) Yes □ No 0 Additional information
NA

14. Are there existing uses near your proposed farm site such as boat traffic, existing fisheries or a sensitive area as
listed in section C of Part 1, etc. that may be impacted by the farm operation? Yes □ No 0 If yes, describe
how your farm can be sited to mitigate conflicting uses?
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