THE STATE Department of Military and

OJALASKA Veterans Affairs

GOVERNOR MIKE DUNLEAVY FMO Design and Construction
57024 Roosevelt Rd

PO Box 5169

JBER, AK 99505

Email: jonathan.comfo@alaska.gov

Issue Date: November 20, 2025

ATTN: Vendors

RE:  Project Name: Valdez Armory — Remodel Restoration Project
Project Number: 02D8026007
Project Location(s): City of Valdez, Alaska
Addendum # One (1)

This addendum forms a part of the contract documents and modifies the original drawings and/or
specifications for the subject work. In case of conflicts between this addendum and previously issued
documents, this addendum shall take precedence.

The following administrative changes have been made to this ITB:
1. This addendum is being issued to add a walk-through date to the Description of Work to reflect a walk-through

date of December 9, 2025, at 3:00pm. Please see updated Invitation to Bid form (25D-7) on page 3 of this
Addendum.

Questions and Answers:

1. The ITB states all work is to be completed by 7/1/26. Can you confirm if this date is accurate?
A. The date provided is accurate, however it can be extended if needed.

2. Can the government provide as-builts of the facility?
A. Yes, please see pages 8 through 46 of this Addendum.

3. Are there any electrical/lighting specifications?
A. Replace light fixtures on a one for one basis with LED fixtures. Specifications are to follow all State and
Federal building codes and Unified Facility Criteria.

4. Attachment 1 indicates there will be some new site lights and some existing sight lights relocating. Are the new
site lights to match the existing?
A. Yes

5. Can the government provide information/specifications of the existing sight lights?
A. Yes, on page 37 and 38 of the attached as-builts.

6. Bid ALT #3 are the new gates to have powered operators?
A. No
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10.

11.

12.

13.

Bid ALT #7 Flagpole Renovation lists Bid ALT #4 in the SOW, is it the intent salvage and repair the existing
structure or replace it with new?
A. Please see updated BID Alternate on page 6 of this Addendum. The intent is to salvage and repair the
concrete base. The memorial plaque that is on the concrete base is to be removed, polished and cleaned.
The DMVA project manager will provide the new desired location for this plaque.

The SOW states it needs to comply with Military Standards, can the government provide the referenced standard?
A. “Military Standard” is a general term that refers to the construction, repair, maintenance criteria used by
U.S. military branches. For concrete repair, this specifically points to the Unified Facility Criteria (UFC)
and Engineer Manuals (EM) developed by agencies like the USACE and the NAVFAC. UFC 3-270-01
O&M Manual: Asphalt and Concrete Pavement Maintenance provide standard procedures for general
upkeep.

Does this need to include flagpole lighting?
A. No

Bid ALT #8 says Bid ALT#5 in the SOW; can the government provide more context as to what they are looking
for? The building grounding system is typically installed near the electrical service, but the location indicated on
attachment 9 does not appear to near the service.

A. Please see updated BID Alternate on Page 6 of this Addendum. The desired location for the grounding
rods and wire egress, immediately adjacent to the main Hangar Door, is specified to support critical
equipment. This placement provides direct access for the deployment and connection of a portable satellite
system outside the hangar, while also leveraging the proximity of existing internal electrical components
for efficient and safe integration. Strategic placement is essential for ensuring reliable and accessible
connectivity for mission-critical portable systems.

Bid ALT #9 AKARNG Sign for the Building, can the government provide specs for this sign? Is the sign to
include lighting?
A. We will provide design and specs for the sign, and the sign will not include lighting.

Bid ALT #11 says Bid ALT 5 in the SOW.
A. Please see updated BID Alternate on Page 7 of this Addendum.

Bid ALT #12 Says Bid ALT 6 in the SOW, The SOW reference minor Utility adjustments, can the government be
more specific on these? Will the minor utility adjustment be the responsibility of the local utility or the contractor?
A. Please see updated BID Alternate on Page 7 of this Addendum. The minor utility adjustment means after
asphalt is complete, to reconnect any utilities and return any obstacles removed before excavation. The
contractor will be responsible for this utility reconnect.

Please contact me if you have any questions.

Sincerely,

Jonathan D. Comfort
Building Management Specialist
(907) 428-7697

End of Addendum 1
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STATE OF ALASKA
DEPARTMENT OF MILITARY AND VETERANS AFFAIRS

Issue Date

INVITATION TO BID November 18, 2025

for Construction Contract

| 0208026007 |
Valdez Armory - Remodel Restoration Project |

Project Name and Number

The Department invites bidders to submit bids for furnishing all labor, equipment, and materials and performing all work for the
project described below. The Department will only consider bids received before 1:00 PM local time (per the Department’s time

source) on the _ January 6, 2026

Location of Project: 1 Salcha Way, Valdez, Alaska
Contracting Officer: Greg Walker/ Jonathan Comfort
Issuing Office: State of Alaska, Department of Military and Veterans Affairs (DMVA) - Facility Management Office (FMO)

State Funded Federal Aid

This project involves a comprehensive interior and exterior remodel of the Valdez Armory facility. The scope of work is
divided into interior renovations and exterior site improvements. Contractor shall provide all design, engineered
drawings, materials, equipment, permits, tools, labor, travel, licenses, insurance, disposal, and all other expenses to
complete the project detailed herein.

Description of Work:

Free*There will be a mandatory walk-though on December 9, 2025, at 3:00pm***********

The Engineer’s Estimate is

$1,500,000 - $2,200,000

All work shall be completed in Calendar Days, or by 07/01/2026
The Department will identify interim completion dates, if any, in the Special Provisions.

The apparent successful bidder must furnish a payment bond in the amount of 100% of the contract and a performance bond in the
amount of 100% of the contract as security conditioned for the full, complete and faithful performance of the contract. The
apparent successful bidder must execute the said contract and bonds within fifteen calendar days, or such further time as may be
allowed in writing by the Contracting Officer, after receiving notification of the acceptance of their bid.

Submission of Bidding Documents

Bidders may submit bidding documents electronically via the Department’s approved online bidding service, through the mail or
hand delivered. For mailed or hand delivered bids and for electronically submitted bids with a paper bid guaranty, documents shall
be submitted in a sealed envelope marked as follows:

Bidding Documents for Project: ATTN:
Valdez Armory - Remodel Restoration Project Greg Walker/ Jonathan Comfort
57024 Roosevelt Rd.
57024 Roosevelt Rd. PO Box 5169 ,JBER AK 99505 PO Box 5169
02D8026007 JBER, AK 99505

It is incumbent upon the bidder to ensure its bid, any amendments, and/or withdrawal arrive, in its entirety, at the location and
before the deadline stated above. A bidder sending a bid amendment or withdrawal via email or fax must transmit its
documentation to the Department at this email address: mvafmocontracts@alaska.gov

To be responsive, a bid must include a bid BOND equal to 5% of the amount bid. (When calculating the bid amount for
purposes of determining the 100% value of the bid guaranty, a bidder shall include its base bid amount, plus the amount bid for
alternate and supplemental bid items, if any.)

The Department hereby notifies all bidders that it will affirmatively ensure that in any contract entered into pursuant to this Invitation,
Disadvantaged Business Enterprises will be afforded full opportunity to submit bids and will not be discriminated against on the
grounds of race, color, national origin, or sex in consideration for an award.

Form 25D-7 (7/18) Page 1 of 2




Valdez Armory - Remodel Restoration Project

02D8026007 Construction Document
Bid Alternates

Bid Alt # 1 Boiler Replacement

Bid Alt # 1 Scope of Work: The Contractor shall remove and dispose of the existing boilers and replace with
new 85% efficiency or greater efficiency boilers.

Bid Alt # 2 Clearing of Vegetation Front Lot

Bid Alt # 2 Scope of Work: The Contractor shall cut and clear all lot vegetation from the front lot of the Valdez
Armory, and implement environmentally safe measures to prevent the regrowth of vegetation for three years.
(Please see attachment 2).

Bid Alt # 3 Front Fencing and Gates

Bid Alt # 3 Scope of Work: The Contractor shall conduct a site survey to verify the exact fence alignment as
depicted in the project drawings. The Contractor shall install two (2) cantilever sliding gates not to exceed
twenty-four (24) feet in length. Gates will be installed at site driveway locations. (Please see attachment 3).
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Valdez Armory - Remodel Restoration Project

02D8026007

Construction Document
Bid Alternates Continuation Page

Bid Alt#4  Parking Lot and Driveways

Bid Alt # 4 Scope of Work: Contractor shall upgrade driveways and parking lots by grading, compacting and
preparing the designated area for future asphalt. The Contractor will construct a durable, high-quality asphalt
surface capable of handling projected vehicle traffic. Parking Lots and driveways shall be prepared, and
concrete parking stops will be installed. Contractor will ensure proper drainage to prevent water accumulation
with all UFC and DOD standards for facility construction. (Please see attachment 4).

Bid Alt#5  Clearing of Vegetation in Rear Lot

Bid Alt # 5 Scope of Work: The Contractor shall cut and clear all lot vegetation from the rear lot of the Valdez
Armory, and implement environmentally safe measures to prevent the regrowth of vegetation for three years.
(Please see attachment 5).

Bid Alt#6 Removal and Disposal of all structures identified

Bid Alt # 6 Scope of Work: Disassemble and/or demolish any trailers, including all attached components, such
as skirting, ramps, and tie-downs. Demolish and remove all materials from the wooden shed. Contractor will
segregate, classify, and remove all vehicle parts and scrap metal found within the trailers and sheds. (Please
see attachment 6).
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Valdez Armory - Remodel Restoration Project

02D8026007

Construction Document
Bid Alternates Continuation Page

Bid Alt#7  Flagpole Renovation

Bid Alt # 7 Scope of Work: Repair the concrete base to restore its structural integrity and aesthetic appearance
in accordance with military standards. (Please see attachment 7).

Bid Alt#8  Grounding Rods & Wire Egress

Bid Alt # 8 Scope of Work: Provide a reliable grounding system for electrical installations, complying with NEC
and Alaskan regulations according to the ADT&PF. (Please see attachment 8 & 9).

Bid AIt#9  AKARNG Sign For the Building

Bid Alt # 9 Scope of Work: The Contractor will install a new sign at the Armory, and the installation site will be
between the two entrance gates. (Please see attachment 10).
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Valdez Armory - Remodel Restoration Project

02D8026007

Construction Document
Bid Alternates Continuation Page

Bid Alt# 10 Perimeter Fencing & Gate

Bid Alt # 10 Scope of Work: The Contractor shall provide all necessary labor, materials, tools, equipment,
supervision, and quality control to furnish and install a complete, operational perimeter fence at the facility.
Then fence shall fully enclose the facility perimeter as specified herein and depicted in the project drawings.
(Please see attachment 11).

Bid Alt #11 Asphalt Front Parking Lot

Bid Alt # 11 Scope of Work: The Contractor will execute the complete paving of all designated parking lots and
driveways. The work includes providing and installing all necessary asphalt materials and performing final
parking space stripping as detailed in the attachments. All construction activities must maintain strict
adherence to all governing State/Federal Standards, local building codes, and all Unified Facilities Criteria
(Please see attachment 12).

Bid Alt #12 Asphalt Apron Around Building

Bid Alt # 12 Scope of Work: The Contractor will install a new, durable asphalt apron, 10 to 15 feet wide, around
the perimeter of the building to improve drainage, access, and ground stability. Contractor is responsible for
temporary relocating any obstacles before excavation and returning the removed obstacles to their original
condition or better. Including minor utility adjustments, and general clean-up, all in strict compliance with
applicable regulations (Please see attachment 13).
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