STATE OF ALASKA ITB NUMBER 2026-1100-0041
AMENDMENT NUMBER 2

Department of Fish and Game

Division of Administrative Services

THIS IS NOT AN ORDER DATE AMENDMENT ISSUED: 8/11/2025

ITB TITLE: 2025 RV Kestrel Shipyard Services

ITB OPENING DATE AND TIME: August 20, 2025 (2:00 PM AKST)

This amendment serves to respond to the following questions submitted by potential bidders:
Q1. Can we get a week extension to closing date?
Al: Yes, the new bid due date will be August 20, 2025, 2:00 pm AKST.

Q2: Addendum one states refit is approx 65 calendar days but page 10 of the ITB states the period is 45
calendar days - ending by January 31 st . Please clarify which duration is correct ?

A2: ADF&G plans for work to begin November 1, 2025, and for work to be completed within 65 days.

Q3: The OEM’s identified in the specification are not considered sub-contractors as noted on page 24 of the
ITB.

A3: Correct, they are not considered sub-contractors.

Q4: In the Bid Schedule, we are asked to supply a price for installation of rudder anodes, but the spec does
not identify type or qty — Please advise how to proceed.

A4: 4.5 of the Bid schedule has been removed. Please submit your bid on the updated bid schedule attached,
labeled, Amendment 2 — Attachment 1 — Bid Schedule.

Q5: Can you confirm that the contractor will be provided all the same parts that were going to be provided
in the 2024 solicitation?

AS5: It states in the bid on what will be "Owner" and "Contractor"” supplied. But to answer that question,
ves. We will be supplying pretty much everything as last year.
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Amendment 2 - Attachment 1 - Bid Schedule

ALASKA DEPARTMENT OF FISH AND GAME ITB # 2026-1100-0041 R/V
Kestrel Shipyard Services 2025
BID SCHEDULE

Prices include all labor and materials in U.S. Dollars

Work Item

Work Item Price

1 Dry Docking

Work Item Total

2 Power Wash Hull

3 Sea Chest, Bilge, Fire, Manifold And Butterfly Valves

4 Zincs

4.1 Install (38) Z-22 Hull Zincs

4.2 Install (4) Z-19 Zincs

4.3 Install (8) Z-3 Zinc

4.4 Install (1) Martyr CMX55 Zinc on Furuno Omni Sonar
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5 Paint

5.1Keel to Waterline

5.2 Waterline to Topside

5.3 Paint Machinery Space

6 Rudder Removal, Inspection, and Installation

7.Shafts Removal, Inspection, and Installation

8. Propeller Hub and Blade Removal, Inspection Installation

9. Propeller Shaft Cutlass Rubber Bearings Replacement

10. Rebuild Lo-Rez Vibration Dampeners & Couplings

11. Rebuild Kobelt Pneumatic Control System

12. New Thordon Shaft Seal System

13. Remove/Rebuild/Paint Skiff Davits

14. Rebuild Bowthruster
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Amendment 2 - Attachment 1 - Bid Schedule

15. Weld 4” Copper Nickle Pipe, Replace Butterfly Valves

16. New Galley Flooring
17. Rebuild/Paint Deck Crane
18. Cadyma Knife Cutters

v Wn  un un

Total Bid Price for All Work Items S




Amendment 2 - Attachment 1 - Bid Schedule

Bidder Name: Proposed Work Dates From:

/

/202 to

/ /202

Ordering Address:

Contact

Phone

Email

Address where work will be performed:

Fax

Award will be made to the lowest responsive and responsible bidder based on the total of all Work Items and the inter-port differential (described

in General Terms and Conditions).

R/V Kestrel Shipyard ITB 1124173
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