ALASKA RAILROAD CORPORATION
327 W. Ship Creek Ave.

Anchorage, AK 99501
Phone 907-265-4467

Fax 907-265-2439
HopeM@akrr.com

May 1, 2025

Addendum Number 1

RFP 25-04-212817
Railroad Track Engineering Services TA

This Addendum is being issued to provide information as follows.
Questions and answers:

1. Q: Under Section A - Statement of Services Part 2.4.2, the discipline of Rail Communication
Specialist is listed. Could you elaborate on what role this would be filling specifically? We want
to ensure we are highlighting the correct staff to fill this position.

A: The person would be responsible for understanding rail communications and impacts to
track design and operations.

2. Q: Under Section A - Statement of Services Part 3.3, the train control/signalization part of
communications is negated.
A: The engineering and/or design of train control/signalization part of communications is not
included in the anticipated scope of services.

3. Q: Under Section A — Statement of Services, Administrative Requirements part 2.4.2 indicates
a discipline role of “Rail Communications Specialist.” However, the Scope of Work part 3.3
indicates “Train Control Systems, Communications, Signalization, and rolling stock are not
included in this Term Contract.” Please clarify the anticipated role of the “Rail Communications
Specialist” for this term contract.

A: The Rail Communications Specialist would be responsible for understanding rail
communications and impacts to track operations. They would be a technical resource when
developing track designs and/or assessing alternatives.

All other terms and conditions remain unchanged.

Acknowledge receipt of this and all addenda in your firm’s Service Bid Form (Form 395-0129).

Sincerely,
Michele Hope
Senior Contract Administrator
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