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New CEO Joins the Trust

Mary Wilson, MD
joined the Trust on
January 22, 2025




Trustees

Brent Fisher, Chair

Agnes Moran, Vice Chair, Program & Planning Committee Chair

Anita Halterman, Secretary

Corri Feige, Resource Management Committee Chair

Kevin Fimon, Audit & Risk Committee Chair

John Morris, Finance Committee Chair

Josie Hickel, Trustee




Trust Beneticiaries

Trust beneficiaries include Alaskans who experience:

* Mental illnesses

* Intellectual and/or developmental disabilities
* Alzheimer’s disease and related dementia

« Traumatic brain injuries

e Substance use disorders




Role of the Trust

« Administer the Mental Health Trust, a perpetual
trust

 Improve lives and circumstances of Trust
beneficiaries

* Protect and enhance value of Trust lands while
maximizing revenues from them over time




Trust Focus Areas

The Trust develops its budget and engages in grantmaking, advocacy, and
system improvement efforts around the following areas:

Established Focus Areas
 Disability Justice
 Mental Health & Addiction Intervention

-Includes Behavioral Health Crisis Response
« Beneficiary Employment & Engagement

* Housing and Home & Community Based Services

Additional Priorities
« Workforce Development
 Early Childhood Intervention & Youth




Trust Grant Making

Trustees approve grants four times a year, February,
May, August, and November

Partnership and Focus Area Grants

« VOA grant for increasing youth residential SUD to include 3.7
beds for youth

« RYC grant for building out the Sealevel facility in Ketchikan, a
drop-in center designed to reduce barriers to access for youth
in Crisis

« AIA/AK Impact Alliance grant for supporting unlicensed
families/Kinship with financial support and resources

« Reach 907 award for strategic planning and financial capacity
== building grant in Wasilla, an agency that works on restoring,
— 1§mp'cl)'wering,, and strengthening Alaska’s at-risk youth and

. amilies




Additional Trust Grants

Partnership and Focus Area Grants

« Hope Community Resources capital grant for work on
their residential homes

* Grant support for Stone Soup Group conference on
building capacity with families who care for ID/DD Trust
beneficiaries

» AK Association on Developmental Disabilities grant for
expanding evidence-based and promising employment
and engagement practices

» Grant for Tundra Women’s Coalition in Bethel for
transitional housing for youth 18-24



® Legislative Committee Presentations

2.5.25 House Finance
2.6.25 Senate Finance |
3.4.25 Senate HSS

4.3.25 Joint State Affairs
5.8.25 House HSS Senate

Meetings with lawmakers e . al
»=.. 5. Health & Social Services Cmte.

Provided by Media Services, Legislative Affairs
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FY27 Budget Engagement & Planning Cycle

Statutory Advisory Boards - RFR
State partners
Beneficiaries

Community, Tribal and local
government

Beneficiary serving organizations

Data

—

Trust
staff &
trustees

Review/Amend Focus Area
Goals & Allocations

Stakeholder

Recommendations



Mini Grant Process Updates

Updates include:

* A new and improved application
portal

* An updated grant application

« Revised program guidelines to
clarify both the grant processes
and program requirements

Note: The eligibility and general
process for the mini grants will not
be changing
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IDD System Provider Sustainability
Assessment

« Contractor selected: Effective Health Design

* Project will work with partners to help identify
internal and external barriers to sustainability

« Work planned over the next 10 months




Continued Commitment to Crisis Now

Since the initiative’s launch in 2019, the Trust has invested roughly $20M
in planning and grantmaking around psychiatric emergency response.

Crisis service planning and

implementation underway in: *

*
Anchorage o
Mat-Su Ry
Fairbanks .
Juneau Someone to Talk to, Someone to Respond and a Place to Go
Ketchikan
Kenai Peninsula Crisis Response Center
Kotzebue G %@ Igﬂ
Copper Basin
Unalaska

Crisis Call Mobile 23-Hour Short-term
Center Crisis Team Stabilization Stabilization




Benefic; . .
neficiary Listening Session, June 9
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Thank you! TI’USt

Alaska Mental Health
Trust Authority

QUESTIONS?

Learn more: alaskamentalhealthtrust.org



https://alaskamentalhealthtrust.org
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