PWS/Valdez Advisory Committee
Wednesday, March 5%, 2025
Over Zoom

I.  Call to Order: [Time] by [name of chair/acting chair]

Il. Roll Call
Name Present Excused/Unexcused
Nick Crump
Dan Eames
Bruce Bowman
Patrick Day
Brett Wilbanks
Jens Saxum

Number Needed for Quorum on AC: 4

List of User Groups Present:

. Fish and Game Staff Present:
V. Guests Present:
V. Approval of Agenda

VI.  Approval of Previous Meeting Minutes

VII. Reports

a. Chair’s report

b. ADF&G
c. Others
VIII. Public Comment

IX. Old Business

X.  New Business
a. Amendment for Proposal 299 to be Submitted as a Record Copy
b. Proposal 304 Data
c. Other Fish and Game Business as Needed

PWS/Valdez AC Page 1/3



PROPOSAL 299

5 AAC 31.XXX. New Section. and 5 AAC 55.055 - Prince William Sound Noncommercial Shrimp
Fishery Management Plan.

Develop a Prince William Sound pot shrimp management plan, as follows:

Board action to compel the Department to develop a comprehensive PWS pot shrimp
management plan in accordance with 5 AAC 39.200. For example, reference the SE Alaska pot
shrimp management plan and the Regional Information report(1J06-08), both Department
generated documents.

As a secondary measure, Consider reinstatement of 5 AAC 31.260 Prince William Sound
commercial pot shrimp management plan to define management goals.

Implement a shrimp task force similar to the SE Alaska pot shrimp task force approved by the
Board of Fish in 2003 (accepted in 2006 _RIR 1J06-08), which remains un-amended. The
purpose of this panel would be to develop and maintain a comprehensive management plan.
Having a comprehensive plan would lead to proactive management, in contrast to the current
historical reporting method used for regulatory changes, which is reactive (managed by EO).

With a comprehensive Management plan, guidance to fishery managers will exist and can be in
place before there is negative resource impact. This will limit the Emergency Order process,
resulting in proactive, not a reactive, sustained yield management of PWS pot shrimp.

What is the issue you would like the board to address and why? Currently, there is no
comprehensive Prince William Sound pot shrimp management plan. The intent of this proposal
is to compel the Board of Fisheries and the department of fish and game to develop a Fishery
Management Plan (FMP) as supported by regulation.

To date, The PWS pot shrimp fishery is managed and guided by the regulations cited above.
These regulations are useful, but not refined enough, which results in management reliance on
emergency orders to operate.

These regulations are vague in the context of a FMP and do not define the specific parameters
needed to effectively support the Maximum Sustained Yield (MSY) of the resource.

The existing regulations fail to address concerns such as stock assessment, reporting measures,
in-season management, conservation goals, and resource access that may not be appropriately
weighted, specifically given the intent or involvement of particular user groups. The goal of a
comprehensive plan would be to define a framework that outlasts management changes.

A consistent definition (plan) for conservation and MSY management of this precious resource
is more than appropriate. 30

PWS/Valdez AC Page 2/3



It is necessary to develop a standing body of regulation that considers all aspects of the PWS
pot shrimp fishery, for all user groups, and provide guidance for ADF&G management into the
future while prosecuting the fishery in perpetuity.

We Are Addressing the Board of Fish to direct the ADF&G to support achievement of the goal
defined regulation as follows.

5 AAC 39.200 - Application of fishery management plans

(a) The Board of Fisheries has implemented by regulation fishery management plans that
provide the Department of Fish and Game with guidelines to be followed when making
management decisions regarding the state's subsistence, commercial, sport and
personal use fisheries. The primary goal of these management plans is to protect the
sustained yield of the state's fishery resources while at the same time providing an
equitable distribution of the available harvest between various users. The regulations
contained in this section are intended to aid in the achievement of that goal and
therefore will apply to all fishery management plans contained in 5 AAC 03 - 5 AAC 39.

If a Fishery Management Plan is not considered, developed, and implemented for the harvest of
PWS spot shrimp, the fishery will continue to be managed in a reactionary fashion, instead of
being proactive for conservation and MSY goals. Continuing to operate the fishery in this way
will prevent the progressive management of this stock.

Xl.  Select representative(s) for board meeting: Brett Wilbanks for Board of Fisheries
Statewide meeting

XIl.  Set next meeting date

Xll.  Other

XIV.  Adjourn
Adjournment:

Minutes Recorded By:
Minutes Approved By:
Date:
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