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STATE PLAN DEVELOPMENT
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Feb 2025- GCDSE Council Meeting



Agenda

Review of 5-year plan development

Community Forums

Draft Values 

Group Exercise

Review, Next Steps



Review

• What is the 5-year plan?

• Process/steps to creation



Community 
Forums

 Council staff will have forums in approx. 
13 communities

 Additional forums will be virtual

 Engage in a community conversation 

Share experiences

What is working well, what are the 
challenges

Encourage survey participation, collect 
data



Tentative Locations for Forums

Anchorage (2)- 
Mar 21st Wasilla Palmer Eagle River Homer

Kodiak Nome Bethel Ketchikan Sitka

Juneau- Feb 
10th Valdez Kenai/Soldotna Fairbanks- Feb 

6th

Virtual (3)- 
potential 
targeted 

audiences



What’s Next?

 Data from forums and surveys 
will be collected and organized 
into priorities

 This data will be presented to 
council at our Fall 2025 meeting

 Council will vote on priorities to 
guide our next 5-year plan



Adopting Core 
Values

Mission- WHAT
DD Shared 

Vision- WHY
Values- HOW



Values of the DD Act

• Independence

• Productivity

• Integration

• Inclusion

• Self-determination

• Protection

• Advocacy

• Quality of Life



Small Group Activity- Values Review (15-20 min)

Review/Discuss: 
What do you like? 
What’s unclear? 
What’s missing?

Write Feedback Repeat for 
each value



REPORT OUT- 
VALUES REVIEW



Final Takeaways, Next Steps

NEXT STEPS:

Finalize & Adopt core values- 
Spring Meeting

Complete Community Forums

Select priorities at Fall meeting



THANK YOU

 Chelsea Burke
 907-538-5850
 chelsea.burke@alaska.gov
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