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INTRODUCTION 
 
This prospectus is intended to furnish sufficient information to enable prospective bidders to decide 
whether further investigation of the sale is warranted.  Should the prospectus be in error or contradict the 
sample contract, the sample contract governs.  Prospective bidders are urged to examine the timber sale in 
the field and make their own estimates.  Quantities and quality of timber in the contract are estimates and 
not guaranteed.  The sale area and sample contract should be reviewed prior to submission of a bid. This 
sale is being offered in conjunction with a development project associated with the Alyeska Hotel, and is 
intended to market the timber from an area to be cleared for development.  

LOCATION AND AREA  
This unit is located in the community of Girdwood near the Alyeska hotel in Township 10 North, Range 2 
East, Section 9 Seward Meridian. The log decks are located off of Tram Loop in a cleared area within the 
development project boundary.  Included herein are the vicinity maps.  Detailed maps may also be 
obtained from the Mat-Su Area Office, Alaska Division of Forestry & Fire Protection, 101 Airport 
Road, Palmer, AK 99645 or by calling Stephen Nickel at (907) 761-6301. 

TIMBER SALE DETAILS 
 
This is a log deck sale, comprised of Sitka spruce, western hemlock and black cottonwood sawlogs. The 
trees have been cut to approximately 33 feet long and decked by species at a landing just off of Tram 
Circle. Based on a cruise completed by DOF staff while the trees were still on the stump, there is an 
estimated net volume of 15,700 Cubic feet of Spruce (44 MBF/179 cords), 8,900 cubic feet of 
cottonwood (25 MBF/101 cords), and 4,400 cubic feet of Hemlock (12 MBF/50 cords). Please note that 
this is an estimate and potential buyers should make their own estimate of volumes.  The total volume of 
this sale is estimated to be 81 MBF with an estimated 10 percent defect in this unit.  Sitka spruce average 
23 inches in diameter and 78 feet tall. Cottonwood average 33 inches in diameter and 91 feet tall. 
Hemlock average 10 inches DBH and 65 feet in height.  
 
 
VOLUME AND DESCRIPTION OF TIMBER 
 
Timber volumes are estimates based on a cruise conducted by Division of Forestry & Fire 
Protection (DOF) staff using a variable radius plot method with a 10 BAF prism while the trees 
were still on the stump and standing. Spruce volumes were calculated using Smalian Formula, 
hemlock U.S. Forest Service Research Note NOR-12, and cottonwood was calculated using 
NOR-6 Cubic.  The sale was designed to be marketable to the local saw log industry.  The 
condition or operability of the timber is not guaranteed by the State.  The State of Alaska neither 
expressly nor implicitly warrants its quantity estimate, or the quality or marketability of the 
timber sold.  Estimates are used only to establish minimum bid.  Each PURCHASER is 
required to estimate their own costs and bid accordingly.    Defect was estimated based on a 
visual tree assessment using visible indicators and experienced averages in the area. 
 
This area is situated on uplands approximately 300 feet above sea level on generally flat terrain.  



4 
 

The unit has been harvested, logs cut to approximately 33 feet, delimbed and are decked at a 
landing just off Tram Circle. The logs are decked by species and are estimated to contain a 
combined net volume of 29,000 cubic feet (81 MBF, 290 cunits or 331 cords) of Sitka 
spruce, western hemlock, and cottonwood. The timber in this sale is high quality with an 
estimated 10% defect and is in close proximity to major transportation corridors.  
 

ACCESS  

 
Access to this unit is from the Seward Highway via the Alyeska Highway. The log decks are located 
approximately 3.5 miles from the junction of the Seward and Alyeska Highways. At the T intersection of 
the Alyeska Highway and Arlberg Ave take a left towards the hotel. Take a right on Tram Circle and the 
access will be on the left, approximately 300 feet from the intersection of Arlberg Ave and Tram Circle.  
 
The log decks are located approximately 160 feet from Tram circle, and access to the logs, including a 
turn-around,  has been constructed.  The purchaser will coordinate timber hauling operations with DOF 
and Ironwood General Contractors LLC to minimize impact on the public and provide safety on all roads 
connecting to the timber sale. The purchaser should anticipate and be prepared for inquiries by the public 
and will be required to maintain a safe worksite at all times.  Any log hauling permits required by the 
Municipality of Anchorage are the sole responsibility of the successful bidder/contractor.  
 

CONTRACT REQUIREMENTS AND STIPULATIONS 
 
The Purchaser will have 30 days from the receipt of the contract for signing to return it to the Mat-Su 
Area Forester, properly signed and notarized and with the required payment submitted as defined above 
and in the contract in order to execute the contract.    
 
Hauling may begin after the contract is signed and payment has been made. Hauling must be completed, 
and all logs must be removed from the site by November 15, 2024.  
 
AUTHORITY 
The cutting and removal of timber shall be carried out under the authority of the Alaska Statutes, Title 38, 
Public Lands, Chapter 05, Alaska Land Act, Article 4, entitled "Disposal of Timber and Materials," and 
Title 11, Alaska Administrative Code, Chapter 71, Articles 1-5 inclusive, referred to as the "Timber and 
Material Sales" Regulations. 
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PERIOD OF CONTRACT 
 
All contract obligations shall begin after the contract is properly signed with the required payment 
submitted.  
 
All contract obligations must be completed by November 15, 2024.  

 
1. Performance Bond. $2,000 The performance bond will be deposited with the State upon 

execution of this contract. 
 

SALE PROCEDURES-BID DEPOSIT REQUIREMENTS 
This is a SEALED BID SALE.  To qualify bidders must, prior to the bid opening, not be in 
breach of any prior timber sale contract, and must submit a copy of their current Alaska 
Business License, and proof of insurance as required by AS 23.30.045.  The business license 
copy and proof of insurance may accompany the sealed bid.  Sealed bids, submitted in duplicate, 
on forms provided by the Division of Forestry, marked on the outside with the timber sale name 
and number, and addressed to the Mat-Su Area Office, 101 Airport Road., Palmer, Alaska 
99645, will be accepted until 2:00 P.M. prevailing time, Monday, October 7, 2024.  Sealed 
bids may also be presented in person to the Mat-Su Area Forester before the bid opening.  All 
bids must be in the physical possession of the Mat-Su Area Forester before bid opening. Bidders 
are responsible for assuring that their complete bid package is delivered on time. 
 
The State reserves the right to reject any or all bids. Unless all bids are rejected, the State will award 
the sale to the responsible qualified bidder offering the highest total bid for the timber.  The bidder will 
submit prices per MBF (thousand board feet) of spruce saw logs, hemlock Sawlogs and cottonwood. The 
bidder’s submitted price per MBF times the DOF estimated timber volume will be the minimum lump 
sum that the purchaser will pay for the timber in the sale area regardless of the quantity of timber 
removed.  
 
For a bid to qualify, prospective bidders will be required to submit a 10% bid deposit of the total 
bid value.  The bidder’s submitted price will be the minimum lump sum that the purchaser will 
pay for the timber in the sale area regardless of the quantity of timber removed. Unless all bids 
are rejected, the sale will be awarded to the responsible qualified bidder offering the highest total 
bid value for the timber on each sale.   
 
The minimum acceptable total bid price for the combined volume of 29,000 cubic feet, equivalent 
to 81 MBF, 290 cunits or 331 cords is $ $1,540.00 
 
BIDS MUST BE SUBMITTED ON FORMS PROVIDED BY THE STATE AND CAN BE OBTAINED 
AT https://forestry.alaska.gov/timber/matsu AND IN THE APPENDIX. 
  
If a tie in the high sealed bid occurs, the successful bidder will be determined by lot at the time of bid 
opening. 
 

https://forestry.alaska.gov/timber/matsu
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If bidding as an agent for an individual, partnership, or corporation, the agent must submit with the bid a 
notarized power-of-attorney authorizing such agency.  No agent may represent more than one principal or 
bid in competition with the agent's principal. 
 
 

1. Persons interested in these timber sales are encouraged to visit the sale area prior to bidding. 
 

2. The State reserves the right to reject any and all bids.  A bid will be rejected if it contains a 
condition or qualification on, or a material alteration of, the terms specified.  A bid will be 
rejected if it is submitted without the required cash or cashiers’ check in the amount of the bid 
deposit.   
 

3. Sales for which no sealed bids are received may be offered over-the-counter without re-
advertisement. 
 

4. All of the successful bidder's deposits will be credited to the total amount due to the State of 
Alaska for stumpage or bonds. 
 

5. The deposits furnished by the unsuccessful bidders shall be returned immediately to the 
unsuccessful bidders. The deposits furnished by the high bidder whose bid was declared 
acceptable shall be retained as liquidated damages if the high bidder does not execute the 
contracts and furnish satisfactory bonds within thirty (30) days of receipt of the contract for 
execution. 
 

a. A deposit of cash, certified check, money order, cashier’s check or any combination of 
these in favor of the Department of Natural Resources, equal to ten percent (10%) of the 
total amount bid. The PURCHASER may apply the bid deposit to the timber sale bond. If 
the high bidder fails to execute the contract within the allotted 30 days, the bid deposit 
will revert to the State of Alaska. 

               

PAYMENT  
PURCHASER’S Bid Deposit is due the day of the auction and it shall be applied to the Stumpage Fee 
Payment on the unit.   The remainder of the accepted bid for the sale shall be due the State as stumpage 
fees. The Purchaser shall make the stumpage fee payment for the unit, which includes the Bid Deposit, 
and also pay the Performance Bond to the State on or before the contract execution date.  The contract 
execution date is 30 days after the date of the timber sale auction.   
 

METHOD OF PAYMENT 
This is a "lump-sum" sale.  The PURCHASER shall pay the full contract price for the sales, or any 
payment unit of the sales, before any timber may be removed from the sale area.  Stumpage 
payments are non-refundable. 
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RESERVATIONS 
The state reserves the right to waive technical defects in this prospectus and reject any and all high bids.  
The State reserves the right to award the timber for the amount of the next high bid to the next highest 
bidder if the Director considers the highest bidder unqualified to fulfill the requirements of the contract, 
or if the contract is not executed by the highest bidder.  The State also reserves the right to waive any 
informality in the bids received whenever the waiver is in the best interests of the State. The State also 
reserves the right to waive technical defects in this advertisement in the best interest of the State. 
 
TIMBER HARVEST PERMITS  
Logging or log hauling permits may be required by the Municipality of Anchorage and are the sole 
responsibility of the successful bidder/contractor.  
 
GENERAL  
Further information, including copies of this prospectus, bid form and sample contract may be obtained at 
the following web site, https://forestry.alaska.gov/timber/matsu  or by writing to Stephen Nickel at the 
Mat-Su Area Office, Alaska Division of Forestry & Fire Protection, 101 Airport Road, Palmer, AK 99645 
or by calling (907) 761-6301.  The information and documents may also be picked up in person, by prior 
telephone arrangement, at the Mat-Su Area Office. 
 
AUTHORITY 
The cutting and removal of timber shall be carried out under the authority of the Alaska Statutes, 
Title 38, Public Lands, Chapter 05, Alaska Land Act, Article 4, entitled "Disposal of Timber and 
Materials," and Title 11, Alaska Administrative Code, Chapter 71, Articles 1-5 inclusive, referred 
to as the "Timber and Material Sales" Regulations. 
 
 
 
 
  

https://forestry.alaska.gov/timber/matsu
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Spruce Sawlog 

Per Acre 
Gross Volume (CF) Net Volume (CF) 

3668 3301 

Stand Total 

Gross Volume 
(CCF) Net Volume (CCF) 

172 155 
Standard Error %, 65% Confidence Interval 

43.71 
Spruce Fuelwood 

Per Acre 
Gross Volume (CF) Net Volume (CF) 

55 50 

Stand Total 

Gross Volume 
(CCF) Net Volume (CCF) 

3 2 
Standard Error %, 65% Confidence Interval 

52.97 
Cottonwood 

Per Acre 
Gross Volume (CF) Net Volume (CF) 

2105 1895 

Stand Total 

Gross Volume 
(CCF) Net Volume (CCF) 

99 89 
Standard Error %, 65% Confidence Interval 

78.30 
Hemlock 

Per Acre 
Gross Volume (CF) Net Volume (CF) 

1031 928 

Stand Total 

Gross Volume 
(CCF) Net Volume (CCF) 

48 44 
Standard Error %, 65% Confidence Interval 

100.00 
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Figure 1 Sitka spruce (left) and black cottonwood (right) log decks on the landing. 
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Figure 2 Black cottonwood (left), Western hemlock (right front) and a secondary smaller Sitka spruce (back right) log decks at 
the landing. 
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Figure 3 Constructed access from Tram Circle to log decks. Top photo is looking northeast away from Tram Circle, bottom 
photo is looking southwest towards Tram Circle.  
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Figure 4 Black cottonwood (right) and the smaller Sitka Spruce (left) log decks. 
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Figure 5 Black cottonwood log deck (center). 
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Figure 6 Western hemlock log deck (foreground) with the smaller Sitka spruce deck to the left. 
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Sale Number:  

SPECIES PRODUCT ESTIMATE VOLUME
UNIT OF 

MEASURE
MINIMUM 

UNIT PRICE
BID UNIT 

PRICE TOTAL PRICE BID

GRAND TOTAL BID:  $

One Cunit  = 100 Cubic Feet
THE BIDDER AGREES:

1.  At the time of bidding, if bidding as an agent for an individual, partnership, corporation, or other legally established
     firm, to submit a letter of authorization creating such agency to the Selling Agent.

2.  To, within 30 days of award of sale, execute a contract of sale and furnish a satisfactory performance bond.

3.  To furnish, if requested, satisfactory evidence of financial and legal competence to perform the obligations of the
     contract.

4.  That the bid deposit may be retained by the State as liquidated damages, if the sale is not completed as specified
     in the published notice of sale.

5.  That the bid deposit of the successful bidder shall, upon execution of the contract, be credited, as a stumpage deposit
     to the amount due the State for stumpage as required by the contract of sale.

6.  That, if the contract of sale is terminated due to failure of the purchaser to comply with the terms of the contract or
     the "Timber Sale Regulations", any unused stumpage deposit may be retained by the State as liquidated damages.

It is understood that a bid of less than the advertised price for any species will invalidate this bid as a whole, and that bids
will be evaluated on the basis of total return to the State.

The bidder transmits herewith a  for 10% of the Grand Total Bid in the sum of
(certified check, money order, cashier's check)

  dollars ($ ) payable to the Alaska
Department of Revenue, as required by the published notice of sale.

Name of Bidder Date

By, Signature Address

Title

This bid was opened and accepted as a qualified bid on  at  by
(Date) (Time)

(Name) (Title)

If not accepted, explain: Form 10-2102

THIS SPACE FOR STATE USE ONLY

Subject to the provisions below, the following bid is 
submitted for the timber to be removed from the state 

timber sale:

Sale Name

DEPARTMENT OF NATURAL RESOURCES
DIVISION OF FORESTRY

BID AND DEPOSIT FOR ADVERTISED TIMBER
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