


Points awarded for number of deliveries should be replaced by number of pot lifts. Pot lifts are a much better representation of
commercial effort in the shrimp fishery. 

I also question the accurate reporting of personal use on fish tickets. How many people just write a fish ticket as commercial harvest and
then fill their freezer with those? It is hard to believe that only 10% of the harvest is going to personal use. 

I think it is also important to look at previous involvement in other commercial fisheries in the region. In order to be successful as a
commercial fisherman, many of us must be active in multiple commercial fisheries to make loan payments and succeed in this lifestyle
career. 

As a commercial fisherman that needs to be involved in multiple CFEC fisheries to survive, pulling a permit away from someone that is a
full time commercial fisherman is only setting us up for failure in the business. With salmon markets so low and unstable, this shrimp
fishery has significant importance on my success in all the commercial fisheries I am involved with. 

I think for the longevity and economic viability of this fishery, it does need to go limited entry. The questions really come down to who
gets these permits and will fully operate as commercial harvesters and how many of these limited entry permits are issued and how many
interim use permits are granted. The way it is currently laid out, if 63 or more people show significant economic dependency on this
fishery, there will be no interim use permits issued. I don’t see how this will change the fishery for the long haul, but I do think we need
to start somewhere. In the end it may be better to have more interim use permits, so over time this fishery becomes smaller and there is
more economic opportunity for those permit holders that remain in the fishery. 

From my understanding of this process in the past, there has also been an opportunity for interim use permit holders to continue fishing
and prove their qualification for receiving a limited entry permit. If this is the case, how will this effect the long term number of limited
entry permits allowed?

Thank you for the opportunity to comment. 

Sent from my iPhone





Thanks for your time,

John Johnson

F/V Glacier Chaser
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have the time, money, and infrastructure to go catch it themselves and serves as incredible
public relations outreach for the fishery itself and the industry as a whole. Secondly, this
fishery is one of the last true easy entry starter fisheries that someone can get in to if they just
want to get a taste of the "commercial fishing experience" or to work their way into larger
fisheries. There are very few of these fisheries left and it is an extremely important part of
bringing new blood into the industry and combating much maligned issues such as the
"greying of the fleet" overall in the industry as a whole. These two factors; giving access to
local shrimp to regular alaskans, and being a uniquely available entry fishery are the primary
advantages of the PWS Shrimp Fishery. Limited Entry may or may not help the first (as
explained in previous paragraph it is probably net neutral), but it absolutely harms the second.

Currently, the fishery is in an extremely precarious spot. Under current management
regulations it is quite likely to not even happen in the next few years. I have been highly
involved in the regulatory process for this fishery and have written multiple proposals that
were accepted into the current management plan. I have multiple proposals currently
submitted for consideration during the Board of Fish cycle this coming winter. I am extremely
concerned that going limited entry right before these decisions to potentially rework our
fishery will both influence the process and have many unintended consequences. For example,
it is very likely that if the fishery continues to be prosecuted going forward that it will be
significantly smaller than it was during the qualifying years. This is almost a certainty. It is
quite possible that it will not even be able to support the proposed number of permits and that
it will stabilize to lower participation. There has already been a slight downward trend in
recent years. It is extremely poor timing to make a decision to go limited entry when both
management and stock assessment are likely to see substantial changes.

This entire push for limited entry came about because of the misguided efforts of a number of
participants who fundamentally do not understand the fishery. This is made very clear by their
initial requests for limiting entry. Basically every concern they brought forward was refuted by
the report produced by CFEC. The existence of many small operators in this fishery is not
over crowding it and/or causing the quota to be caught too quickly or the season to end early.
In fact the fishery is relatively top heavy as CFEC can clearly see by quartile tables and
production reports. The vessels that have found it to be financially viable will continue to and
the ones that haven't won't, regardless of limiting entry or not. Ironically, the majority of the
people most actively supporting limited entry actually fall into the category of relatively small,
low effort, producers that they are complaining about. The small operators, ease of entry,
feasibility of direct marketing, and conservative management by the department are what
define this fishery and make it unique and successful. Limiting Entry helps none of these
things and I would very much be sad to see a fundamental change towards over
commercialization of this fishery. I love this fishery and would like to participate in it for
another 30 years, but I also want it to be available for anyone else who wants to participate in
it to be able to experience its special characteristics and the joy of direct marketing amazing
seafood to their friends and neighbors. This fishery is the small local market garden of
Alaskan fisheries. Let's keep it that way.

Thank you
Joseph Person




