


• Launched with 4 programs

• Attended the Director’s meeting in Homer on 8/22

• Completion of CDVSA umbrella instance of Vela

Where we are to date:



• September 6 programs

• October  9 programs

• November 4 programs

Upcoming Launches:



• Q4  Option for agencies not using Vela

• TBD BIP Report

• TBD Additional modules as needed

• TBD New ‘One-Click’ Reports

Development Roadmap



• Key to have a local data champion

• Run reports regularly to validate & confirm accuracy

• Over-encourage programs to stay connected with us!

Successful adoption & lessons learned:



Thank you


