
DISCUSSION SESSIONS 
AND ISSUE PAPERS

September 12, 2023



HOW DID WE GET HERE?

MARCH 2023

Begin strategic planning

Leadership and staff 
work sessions

APRIL 2023 

Partner discussions

SUMMER 2023 

Internal work sessions

Focused conversations

Lit Review/Resource 
list

FALL 2023 

Issue paper

Internal/External Plan 
Development

Public comment period

DECEMBER 2023 

Final Plan Doc due 

Presenter Notes
Presentation Notes
- add lit review
- October work session
- public comment period, 
- final plan in December


…..



INTERNAL + EXTERNAL WORK

INTERNAL

Staff and leadership 
work sessions

Governing body 
meetings and 
discussions

EXTERNAL

Partner discussions

Focused 
conversations open 

to the public



STRATEGIC PLAN - INTERNAL

Evidence based 
practices

Workforce 
retention

Process 
improvement

Philosophy of Care

Presenter Notes
Presentation Notes
Add “Philosophy of Care” above three icons





EXTERNAL: 
FOCUSED 

CONVERSATIONS

Governing Body/Governance

Crisis Now system changes that affect API

Outpatient and Jail-based Restoration

Outpatient Medication Clinic

Telehealth Options

Bed and Facilities Projections



WHAT EMERGED….

Issue Paper



NEXT STEPS….
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