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Department Staffing

» Nursing coverage for units

» Ongoing 1:1 staffing needs continue to create strain in our department

» Typically, API needs 7-10 staff to provide Monitoring for paitent requiring 1:1
or 2:1 staffing.

» Challenges continue with hiring registered nurses
» Travelers continue to support the facility with coverage of existing vacancies
» Nursing leadership
» Assistant Clinical Manager Roles awaiting processing

» Vacancy in Clinical Coordinator role for over six months
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Meeting the need
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As I have shared in months past, we have seen a significant increase in the needs of the patients changing. 
Outings with our Chilkat population in a risk assessed way.  The team ahs successfully going on three outings In the community.  Patients are assessed by the treatment team for appropriateness prior to the outings.  The goals are aligned with their individual treatment.  The group is debriefing upon return of the outing for any improvement opportunities.  
We have seen an increase in medically complex patients
Post operative care
Indwelling foley catheters
Wound care/dressing changes
Cellulitis
Complicated infections 
Chronic care management

JW story about hopscotch 


Nursing projects and ongoing improvements

Projects:

* Nurse Call system implementation

 Tiger Text (encrypted messaging)

* Netsmart (new electronic medical record)
* Power DM (policy management system)

* Treatment planning process improvement
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