
Competency Restoration; Program Updates
Outpatient Restoration
DOT has submitted two iterations of the 

lease to AKBH for review.
PNA position needs to be posted.
Target Date: October

Jail Based Restoration
Both DOC and API ready for training.
Need PNA position description approved 

by OPD before a hire can occur.
Training at DOC to start once PNA hired.
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Net s ma r t / MyAva t a r
Issues:
• P o o r  o r g a n iza t io n  o f  t h e  m e e t in g s
• Exp la in in g  o f  p r o c e s s e s
• La n g u a g e  b a r r ie r s
• Fo llo w  Up



P h a r ma c y Fe a s a b i l i t y 
St udy

Lorem ipsum dolor sit amet, 
c o n s e c t e t u r  a d ip is c in g  e lit . 
Du is  vu lp u t a t e  n u lla  a t  a n t e  

r h o n c u s , ve l e ff ic it u r  fe lis  
c o n d im e n t u m . P r o in  o d io  

o d io .

STRATEGY N° 1 STRATEGY N° 2 STRATEGY N° 3

• Recommendation:  No Consolidation

• Study submitted for review to Governing 
Body



Re g u l a t o r y Con s u l t a n t

On - s it e  Mo c k Su r ve y  O c t o b e r  3 - 4



Environment  of Care/ Project s
UTILITY FAILURE

• Water Mixing Valves failed on 3 units.
• Three (3) Boilers failed
• Incident Command Initiated
• Approximately $71,000 cost

PROJECTS
State and Patient WIFI
Overhead Paging
Nurse Call and Access
Window Tinting

• Wintergarden Entry
Infrared Testing of High Voltage Panels and Motors

• 4 failures identified of 120 test points



Tour s  of  AP I

STRATEGY N° 1 STRATEGY N° 2 STRATEGY N° 3

Karen Bronga  –  Anchorage Assembly

Scott Myers –  Anchorage Assembly

Faith Myers –  Patient Advocate

Dorrance Collins –  Patient Advocate

Jared Kosin –  CEO, AHHA

Katie Baldwin - Johnson -  COO Alaska Mental Health Trust Authority

August

Va le r ie  Va n Bro c klin  –  P u b lic  S e c t o r  Tr a in e r ; Fo r m e r  S t a t e / Fe d e r a l P r o s e c u t o r

C h r is  Ro b is o n  –  As s is t a n t  At t o r n e y  G e n e r a l; Ala s ka  De p a r t m e n t  o f  La w

Br ia n  St u d s t ill –  C o m m u n ic a t io n s  Dir e c t o r ; DFC S

September
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