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FAIRBANKS INTERNATIONAL AIRPORT 
EIGHT IN-TERMINAL RENTAL-CAR CONCESSIONS 
SAMPLE CONCESSION AGREEMENT ADA-90950 

 
INVITATION TO BID 

 
The State is soliciting sealed bids for the right to operate a maximum of eight in-terminal rental-car 
concessions at the Fairbanks International Airport (FAI). Bid documents may be obtained from the 
Airport Leasing Office:  telephone 907-474-2525 or 474-2549; text telephone (TDD) 800-770-TYPE; 
e-mail address: kim.swenson@alaska.gov or christel.burgess@alaska.gov;  mailing address: Leasing 
Office, Fairbanks International Airport, 6450 Airport Way, Suite 1, Fairbanks, Alaska 99709. The office 
is located on the upper level of the FAI terminal building. Please provide name, title, company name, 
mailing address, telephone number, and email address when contacting this office for a copy of the 
bid documents.   
 
Bidders must submit bids on forms furnished by the State and deliver them to the Airport Leasing 
Office at the address listed above by 2:00 p.m., local time, Thursday, September 28, 2023.  The bid 
opening will occur at 2:15 p.m., local time, Thursday, September 28, 2023.  All bidders who submitted 
a bid by the bid deadline will receive email notification of all bids received to include bidder name and 
the minimum annual guarantee. The State will return any bid it receives after the designated time.  
 
The schedule for bid submission and terms of this Invitation to Bid may be modified by addendum. All 
potentially interested persons are encouraged to request a copy of the bid documents and thereby 
become registered to receive a copy of any addenda that the State may issue regarding this 
solicitation.  
 
Bidders must be able to perform all obligations of the agreement. The State may require a bidder to 
furnish additional information, including financial information, to determine if the bidder is responsible 
and qualified.  
 
The State encourages all interested parties, including disadvantaged business enterprises, to submit 
bids. The State will not exclude bidders on the grounds of race, creed, color, religion, sex, marital 
status, age, national origin, or disability. Persons with a disability who need special accommodations 
concerning this concession offering should contact the Leasing Office at the above address.  
 
I. AGREEMENT INFORMATION 
 
Some provisions of this concession offering are listed below. Please read the Sample Concession 
Agreement for complete details. In case of a conflict between this invitation and the Sample 
Concession Agreement, the agreement controls. 
 
 A. CONCESSION TERM:  Seven (7) years, beginning at 12:01 a.m. on November 1, 2023, and 

ending at midnight on October 31, 2030.  
 
 B. RIGHTS GRANTED:  The right to operate a maximum of two (2) counters of eight in-terminal 

rental-car counters at the Airport.  
 
 C. CONCESSION FEE:  Each month successful bidders will pay a fee computed as the greater 

of one-twelfth of the bidder's minimum annual guarantee bid or ten percent of Gross Sales.  
 
 D. MINIMUM ACCEPTABLE GUARANTEE:  The minimum acceptable guarantee is 

$300,000.00 per counter, per year for each agreement year.  

mailto:kim.swenson@alaska.gov
mailto:christel.burgess@alaska.gov
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 E. PREMISES:  A maximum of two counters of eight office-counter spaces containing 253 to 

280 square feet.  
 
 F. READY-RETURN PARKING SPACES: 226 ready-return parking spaces will be allocated 

among the successful bidders at $60 per month. Each successful bidder must rent a 
minimum of 12 spaces per counter, with the remaining spaces to be allocated based on 
minimum annual guarantee bids for the first year of the agreement, and on gross sales for 
every third Agreement year thereafter. The State reserves the right to reduce or increase the 
total number of parking spaces allocated if deemed necessary by the State.  

 
 G. BIDDER QUALIFICATIONS:  To participate in this bid offering, a bidder or a bidder's 

manager must demonstrate at least three years of direct, hands-on experience within the 
past five years in operating a rental-car business, with gross revenues of at least $1,500,000 
in each of the years. If the bidder is a joint venture or other partnership the majority partner 
must meet the qualifications requirement.  This applies only to new bidders.  Incumbent 
concessionaires are not required to demonstrate bidder qualifications.  

 
 H. BID DEPOSIT:  A bidder must submit a $25,000 bid deposit (may be in the form of a bid 

bond) per counter, if applicable, with its bid.  
 

I.    DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION:  The 
Concessionaire acknowledges that the State set a minimum DBE participation goal of  zero 
percent (0%) of total Gross Revenues for this Agreement.  Though there is no  minimum 
DBE participation required of the Concessionaire, the State encourages the Bidder to utilize 
certified DBE companies for the installation, construction, maintenance, and management of 
the Concession, and may require the Concessionaire to provide information that will enable 
the State to monitor DBE participation.    

 
II. NON-MANDATORY PREBID CONFERENCE 
 
A non-mandatory pre-bid conference will be held at 2:00 p.m., local time, Thursday, September 7, 
2023, in the Tanana Conference Room, located on the upper level of the terminal at the Fairbanks 
International Airport (FAI). State personnel will conduct the conference, provide a general concession 
offering overview, and accept suggestions and comments. The pre-bid conference is the appropriate 
time to request additional information or clarification.  After the pre-bid conference airport staff will 
conduct a tour of the lower level of the terminal building to view the in-terminal rental car counters and 
to the rental car ready return lot. 
 
III. BID OPENING 
 
The State will open all bids at 2:15 p.m., local time, Thursday, September 28, 2023. No later than 
close of business Thursday, September 28, 2023 all bidders will be notified by email of bids received, 
to include bidder name and minimum annual guarantee.  At a separate time following the bid opening, 
the State will confirm the highest responsible, responsive, and qualified bidders after detailed review 
of all bid documents and checking of references. 
 
V. NOTICE OF INTENT TO AWARD 
 
If there are awards, the airport manager shall issue a notice of intent to award an in-terminal rental-car 
concession agreement to up to the eight highest bidders who are qualified, responsive, and 
responsible. The manager shall mail or deliver the notice to all bidders at least seven days before 
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FAIRBANKS INTERNATIONAL AIRPORT 
IN-TERMINAL RENTAL-CAR CONCESSION 

SAMPLE CONCESSION AGREEMENT ADA-90950 
 

INSTRUCTIONS TO BIDDERS 
 
Bidders must follow these instructions carefully. The State may reject a bid if the bidder fails to follow 
these instructions. The State is not bound by any oral explanation or instruction given by its officials.  

 
It is each bidder’s responsibility to carefully examine all documents that relate to this concession 
offering and to determine all conditions that may affect its bid. A bidder’s lack of understanding due to 
failure to thoroughly examine these documents is not grounds for modification of, or relief from, any 
term or condition of the concession offering based on a claim that the bidder misunderstood that term 
or condition. 
 
The State will consider any suggestion, comment, or request for additional information concerning the 
bid documents and Pre-bid Conference if submitted in writing to the Leasing Office, Fairbanks 
International Airport (FAI), Suite 1, 6450 Airport Way, Fairbanks, AK 99709, located on the upper level 
of the FAI terminal building, by 5:00 p.m., Thursday, September 14, 2023. The Leasing Office fax 
number is 907-474-2513. Bidders requesting additional information or clarification should contact Kim 
Swenson at (907) 474-2525, email: kim.swenson@alaska.gov, or Christel Burgess at (907) 474-2549, 
email: christel.burgess@alaska.gov.   However, the pre-bid conference is the appropriate time to 
request this information. The bid documents, including the Sample Concession Agreement, stand as 
written unless changed by a written notice or addendum issued by the State and sent to all parties 
provided a bid package.  

 
 The Sample Concession Agreement, including changes made by addenda and with appropriate 

blanks filled in at the time of award, is the agreement the successful bidders and the State will sign. 
The Sample Concession Agreement is not subject to negotiation by the successful bidders. 
 
Any and all protests to the form of the concession offering, the terms, format, structure, language, 
criteria or any other aspect of this offering, including the Invitation to Bid, Instructions to Bidders, Bid 
Submittal Form, Bidder’s Affidavit, Bidder’s Questionnaire, Sample Concession Agreement and 
Supplemental Information (together, the “Bid Documents”) and Pre-bid Conference, must be 
submitted in writing to the Leasing Office at the address stated below on or before 5:00 p.m. local 
time, Thursday, September 21, 2023. Any such issue relating to or arising from either the Pre-bid 
Conference or Bid Documents as originally issued or changed through addenda, including any issue 
of ambiguity, will be deemed waived and not a proper basis for any protest or appeal unless it is 
presented in a written protest received by the Leasing Office by that deadline. Any opportunity for 
comment on or objection to any further addendum, or to any matter contained in, raised by, or relating 
in any way to that addendum must be received by the Leasing Office by the deadline specified for 
such comment or objection in the respective addendum. 

 
A. BIDDER QUALIFICATIONS  

 
To participate in this bid offering, a bidder or a bidder's manager must demonstrate at least three 
years of direct, hands-on experience within the past five years in operating a rental-car business, with 
gross revenues of at least $1,500,000 in each of the years. If the bidder is a joint venture or other 
partnership the majority partner must meet the qualifications requirement. The State may declare a 
bid nonresponsive if the bidder or the bidder's manager fails to demonstrate the required experience.  
This requirement does not apply to incumbent concessionaires bidding on this concession.    

 

mailto:kim.swenson@alaska.gov
mailto:christel.burgess@alaska.gov
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Bidders must be able to perform all obligations of the Sample Concession Agreement. The State may 
require that bidders furnish additional information, including financial information, to assist in 
determining if the bidder is responsible and qualified. 

 
B. NON-MANDATORY PRE-BID CONFERENCE 
 
The State encourages potential bidders to attend a non-mandatory pre-bid conference at 2:00 p.m., 
local time, Thursday, September 7, 2023, in the Tanana Conference Room, on the upper level of 
the terminal building. State personnel will conduct the conference, provide a general concession 
offering overview, and accept suggestions and comments. Immediately following State personnel will 
conduct an on-site tour of the lower level In-Terminal Rental Car Concession spaces, as well as the 
rental car ready return lot.  If a potential bidder desires additional information or clarification for use in 
preparing its bid, the pre-bid conference is the appropriate time to request this information.  
 
C. BIDS 
 
Each bidder must submit its bid on forms furnished by the State, properly complete and execute the 
bid forms as described in these documents, and deliver the bid to the Leasing Office, Fairbanks 
International Airport, Suite 1, 6450 Airport Way, Fairbanks, AK 99709, located on the upper level of 
the terminal building, by 2:00 p.m., local time, Thursday, September 28, 2023. The telephone 
numbers are 907-474-2525 or 907-474-2549. The State will return any bid it receives after the 
designated time.  
 
Bidders must submit bids in a sealed envelope clearly marked on the outside with the bidder's name 
and the following label: 
 

"IN-TERMINAL RENTAL-CAR CONCESSIONS - FAIRBANKS INTERNATIONAL AIRPORT" 
 
If the bid is mailed, the bidder must enclose the sealed envelope containing the bid forms in a second 
envelope for mailing. The State will not consider late, electronic, or telephonic bids.  
 
D. REQUIREMENTS FOR A COMPLETE BID  
 
Bidders must submit the following items to constitute a complete bid. The State may reject a bid as 
nonresponsive if the bidder fails to submit any item. 
 
  1. A completed, signed, and notarized Bid Submittal form (pages 17 - 19). 
 
  2. A completed, signed, and notarized Bidder's Affidavit (pages 20 - 21).  
 
  3. A completed, signed, and notarized Bid Questionnaire (pages 22 - 24). 
 
  4. A $25,000 bid deposit per counter (may be in the form of a bid bond).  
 
After the State receives and opens a bid, all information submitted with the bid becomes property of 
the State of Alaska and is public information.  
 
E. ADDENDA REQUIREMENTS 
 
Bidders must acknowledge receipt of any addenda on the Bid Submittal form. Failure to acknowledge 
addenda, if any, may make a bid nonresponsive. The State will make every effort to ensure that each 
potential bidder receives any addenda by sending addenda electronically and online at 
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http://dot.alaska.gov/faiiap/publicNotices.shtml.  These shall be official services of any addendum; 
failure of any mailed addenda to arrive after bid opening at the address a potential bidder has 
supplied to the State will not invalidate the effectiveness of the addenda.  
 
F. MINIMUM ACCEPTABLE GUARANTEE  
 
The minimum acceptable guarantee is $300,000 per year per counter for each of the seven 
agreement years. The State will reject any bid offering an alternative compensation formula.  
 
G. DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM REQUIREMENTS 
 
As used in this concession offering, a DBE is a business certified by the State of Alaska, Department 
of Transportation and Public Facilities (ADOT&PF), as a disadvantaged business enterprise as 
defined in 49 CFR, Part 23. 
 
The State of Alaska's policy is to ensure that DBEs have the maximum opportunity to participate in the 
performance of airport concession contracts. The State has set a zero percent DBE participation goal 
for this concession offering. 
 
H. BID DEPOSIT  
 
Each bid submittal must include a $25,000 money order, certified check, or cashier's check, drawn on 
a financial institution doing business in the United States of America, payable to the State of Alaska 
for each counter bid. A Bid Bond will be an acceptable form of bid deposit.  The State will not accept 
personal or business checks. The successful bidder's bid deposit will be applied to the fees due 
beginning with the first month of the agreement.  If submitting a Bid Bond as a form of bid deposit, the 
bid bond will be returned after receipt of the first month’s payment.   
 
I. BID REVISION OR WITHDRAWAL  
 
A bid must be submitted to the Airport Leasing Office by 2:00 p.m., local time, Thursday, 
September 28, 2023. A bidder may withdraw the bidder's sealed bid only by written request delivered 
to the Airport Leasing Office before that time and date. The request must bear the notarized signature 
of either the bidder or an authorized representative of the bidder, and the bidder's name must clearly 
appear on the outside of the bidder's sealed bid envelope. A request to withdraw a bid received by the 
manager after the time and date set forth above is late and may not be accepted unless the delay was 
due to an error of the department. A bidder may submit a new bid after withdrawal of a bid if the new 
bid is received in the Airport Leasing Office by the time and date set forth above. The airport manager 
may not open any bid before the time and date set forth above.  
 
The State will not accept electronic or telephonic bid revisions or withdrawals. Bidder negligence in 
preparing a bid confers no right for the withdrawal of the bid after the time and date set forth above.  
 
J. BID OPENING 
 
The State will open all bids at 2:15 p.m., local time, Thursday, September 28, 2023. No later than 
close of business Thursday, September 28, 2023 all bidders will be notified by email of bids received, 
to include bidder name and minimum annual guarantee.  If there is a discrepancy between the words 
and figures in any bid submittal, the words will govern.  
 
Before issuing a notice of intent to award, the airport manager shall review each bid to determine 
 

http://dot.alaska.gov/faiiap/publicNotices.shtml
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 1) its conformity with the bid requirements and instructions;  
 2) the highest bidders among the qualified bidders who submitted responsive bids; and  
 3) whether the high bidders identified are responsible and, if not, which qualified bidders 

submitted the highest responsive bids that were submitted by responsible bidders.   
 
The airport manager shall cancel or postpone a bid opening if the manager determines in writing that 
cancellation or postponement is in the best interest of the state.  The manager shall give reasonable 
notice of the cancellation or postponement to all persons of record to whom the manager provided a 
copy of the invitation to bid.   
 
Within five days after receiving the airport manager's written request, a bidder shall provide any 
additional information that the manager requests for evaluation of the bidder's responsibility.  
 
K. TIE BIDS  
 
If there are tie bids submitted by responsive, responsible, and qualified bidders, the State will draw 
lots to break any and all ties. The State will notify all bidders of the time and location set for drawing 
lots.  
 
L. BID REJECTION 
 
The airport manager shall reject a bid as nonresponsive if the bidder submits more than one bid under 
the same or different names or if the bid  
 (1) is submitted late or to the wrong place, unless the manager determines that the bid 

was received before the last date and time set for bid submission and that the delay or 
incorrect place of bid submission was due to an error of the department; 

 (2) does not include the required bid deposit; 
 (3) is not validly signed; 
 (4) is illegible; 
 (5) is not submitted in a sealed package; 
 (6) fails to acknowledge all material addenda the manager has issued; 
 (7) offers an alternative compensation formula that the invitation to bid does not allow; 
 (8) does not conform in all material respects to the invitation to bid; or 
 (9) is conditional.  
 
The airport manager shall reject a bid if the manager determines in writing that the bidder is not 
responsible or because the bidder 

(1) is in violation of a provision of AS 02, 17 AAC 42 or 17 AAC 45; 
 (2) is in violation of a material term of a contract with the department; 
 (3) is in arrears on a rental payment or other material financial obligation to the 

department;  
 (4) is in default of a material obligation under any lease, permit, or concession that the 

department has issued for any property or activity at any airport that the department 
owns, operates, or otherwise controls;  

 (5) fails timely to establish financial responsibility acceptable to the manager; 
 (6) fails timely to meet the bidder qualification requirements; or 
 (7) fails timely to provide sufficient information to determine the responsibility of the bidder.  
 
After the opening of sealed bids but before award, a bidder may correct minor informalities, but may 
not correct any other errors discovered in a bid.  
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At any time before or after issuing a notice of intent to award, the airport manager shall reject all 
sealed bids if the manager determines in writing that rejection is in the best interest of the state. If the 
manager rejects all bids, the manager shall give to all bidders written notice stating the reasons for the 
rejection.  
 
If the State rejects all bids, the State may, but is not obligated to, advertise for new bids or award the 
in-terminal rental-car concessions in any manner allowed by law that it believes is in its best interest.  
 
The State is not obligated to enter into an agreement with any bidder.  
 
A bidder is responsible for all costs associated with the preparation or submission of a bid. 
 
M. AGREEMENT AWARD 
 
If there are awards, the State will award a maximum of eight agreements to the responsive, 
responsible, and qualified bidders who offer the highest minimum annual guarantees. 
 
N. NOTICE OF INTENT TO AWARD  
 
The airport manager shall mail or deliver a notice of intent to award to all bidders at least seven days 
before awarding any agreements. The notice of intent to award must include the results of the bid 
opening, the identities of the bidders to whom the manager intends to award the concession 
agreements, instructions for filing a protest, and will include the names and addresses of all bidders. 
The proper and timely filing of a protest shall stay the decision being protested until the protest is 
decided unless and until the airport manager determines in writing that it is contrary to the best 
interest of the state to stay the decision beyond the date of that determination or another stated date.  
 
O. EXECUTION OF AGREEMENT  
 
When making an award, the airport manager shall mail or deliver a notice of award and an agreement 
to each successful bidder for signature. A successful bidder must sign and return the agreement to 
the Leasing Office, Fairbanks International Airport, Suite 1, 6450 Airport Way, Fairbanks, AK 99709, 
located on the upper level of the FAI terminal building within 10 calendar days after receipt. When the 
State signs the agreement, the State will apply the bidder's deposit to the fees due beginning with the 
first payment required under the agreement.  
 
If a successful bidder does not, within 10 days or as extended by the airport manager for good cause, 
sign and return the concession agreement, the manager shall cancel the award. The cancellation 
must be in writing and state the reasons for the cancellation.  If the manager cancels an award, the 
manager shall mail or deliver to all bidders a notice of intent to award to the next highest bidder who is 
qualified, responsible, and responsive or the manager shall reject all bids. A bidder who does not sign 
and return the concession agreement as required forfeits the deposit as liquidated damages for the 
lost benefit to and related additional costs incurred by the department. However, the bidder does not 
forfeit the deposit if the airport manager finds that the bidder's failure is excused by extraordinary 
circumstances beyond the bidder's control. 
 
P. RETURN OF BID DEPOSITS 
 
Bid deposits of unsuccessful bidders will be refunded to them as soon as practical following execution 
of the agreements by the State. 
 
Q. SELECTION OF OFFICE-COUNTER AND READY-RETURN SPACES  
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Attachments A and A-1 depict the eight office-counter spaces available for selection by the successful 
bidders. Attachment B depicts the 226 Ready-Return Spaces available for selection by the successful 
bidders.  
 
The minimum annual guarantees bid by the successful bidders will determine the order of selection 
and number of ready-return spaces for each successful bidder. The highest bidder will receive first 
choice, the second highest bidder second choice, and so on.  Each successful bidder must rent a 
minimum of 12 ready-return spaces per counter throughout the term of the agreement. 
 
The State will determine each successful bidder's allocation of ready-return spaces by allocating 12 
spaces to each successful bidder per counter, and then subtracting the total number of spaces so 
allocated from the total of 226 spaces. The remaining spaces will be allocated among the successful 
bidders by computing a percentage equal to each bidder’s minimum annual guarantee per counter 
divided by the total minimum annual guarantees bid by all successful bidders for each counter bid. For 
example, if the highest bidder's minimum annual guarantee is $150,000 per counter and the total of all 
minimum annual guarantees per counter bid by successful bidders is $600,000, the highest bidder 
would receive an allocation of 25 percent of the remaining spaces. The State would then multiply the 
25 percent by the number of remaining spaces.  
 
A mid-term reallocation of ready-return spaces will be conducted during the term of the agreement, no 
later than May 31, 2027.  The ready-return spaces will be allocated by first allocating 12 spaces for 
each counter to each concessionaire. The remaining spaces will be allocated among in-terminal 
rental-car concessionaires by computing a percentage equal to each concessionaire's gross sales per 
counter for the prior agreement year divided by the total gross sales reported by all in-terminal rental-
car concessionaires per counter for that same period. The State will not include ready-return space 
fees in computing this allocation. The concessionaire with the highest percentage of gross sales per 
counter will receive first choice, the concessionaire with the second highest percentage of gross sales 
will receive second choice, and so on. It is the desire of the State to rent all 226 spaces to in-terminal 
rental-car concessionaires throughout the term of the agreements; concessionaires will be required to 
rent all spaces allocated to them in this manner. The State reserves the right at any time to reduce the 
number of ready-return spaces available for selection if deemed necessary by the State. 
 
On Thursday, October 12, 2023, at 9:00 a.m. an authorized representative of each of the successful 
bidders will meet in the Tanana Conference Room, in the Terminal at Fairbanks International Airport 
to select office-counter space and ready-return spaces.  Successful incumbent concessionaires may 
retain existing counter and office spaces.  The State reserves the right to reschedule the selection 
date. If an authorized representative of any successful bidder does not attend this meeting, that bidder 
will drop to the bottom of the selection process and the State will assign that bidder's space. Airport 
staff will inform the successful bidders of the selection order and the allocation of spaces by 
completing Attachments A and B and presenting a copy to each successful bidder prior to the meeting 
described below.  
 
Successful bidders must select ready-return spaces in "compact blocks." For the purpose of this 
selection process, the term "compact block" means contiguous and/or adjacent groups of spaces 
containing no vacant spaces. Successful bidders must select "compact blocks" adjacent to previous 
selections so that successful bidders near the end of the process are not left with widely separated 
spaces.  
 
The State may nullify the process for selecting ready-return spaces if, in the State's sole 
determination, successful bidders do not select spaces in "compact blocks." The State will assign all 
spaces if the State nullifies the space selection process.  
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The State will give the successful bidders until 5:00 p.m., Thursday, October 26, 2023, to collectively 
select their respective office-counter spaces and ready-return spaces. Incumbent successful bidders 
may elect to keep existing counter spaces.  The State will consider the selection process valid only if 
there is unanimous consent among all successful bidders as evidenced by signed forms provided by 
the State.  
 
If there is no bidder consensus on selection of office-counter spaces and ready-return spaces by  
5:00 p.m., Thursday, October 26, 2023, the State will assign the spaces. The State will assign 
office-counter spaces by assigning office-counter space No. 1 to the highest bidder, office-counter 
space No. 2 to the second-highest bidder, and so on. The State will assign the allocated number of 
ready-return spaces to each bidder in "compact blocks," as described above, to the greatest extent 
possible. The State will provide written notification to each successful bidder of its assigned office-
counter space and ready-return spaces.  
 
After the selection process, the State will update the two drawings to reflect the selections and will 
replace the exhibits in the agreements without formal amendment.  
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FAIRBANKS INTERNATIONAL AIRPORT 
IN-TERMINAL RENTAL-CAR CONCESSIONS - SAMPLE AGREEMENT ADA-90950 

ATTACHMENT A and A-1:  OFFICE-COUNTER SPACE 
 
 
 

 Room No. Square Footage  Successful Bidder   Authorized Representative 
 
 
1  Rooms 1501 and 1501A 254 square feet      By:       
            Title:       
 
 
2  Rooms 1502 and 1502A 258 square feet      By:       
            Title:       
 
 
3. Rooms 1503 and 1503A 258 square feet      By:       
            Title:       
 
 
4  Rooms 1504 and 1504A 258 square feet      By:       
            Title:       
 
 
5  Rooms 1505 and 1505A 267 square feet      By:       
            Title:       
 
 
6  Rooms 1506 and 1506A 280 square feet      By:       
            Title:       
 
 
7 Rooms 1903 and 1913 270 square feet      By:       
            Title:       
 
 
8  Rooms 1904 and 1914 237 square feet      By:       
            Title:       
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FAIRBANKS INTERNATIONAL AIRPORT 
IN-TERMINAL RENTAL-CAR CONCESSIONS - SAMPLE AGREEMENT ADA-90950 

ATTACHMENT B:  SELECTION OF READY-RETURN SPACES 

Number Total No. 
Identifying  Minimum Annual of Spaces of Spaces 
No. Bidder's Name* Guarantee Bid* fr/MAG % Allocated Signature of Authorized Representative 

(% of Gross Sales after 
first agreement year) 

1. 12+ = By: 
Title: 

2. 12+ = By: 
Title: 

3. 12+ = By: 
Title: 

4. 12+ = By: 
Title: 

5. 12+ = By: 
Title: 

6. 12+ = By: 
Title: 

7. 12+ = By: 
Title: 

8. 12+ = By: 
Title: 

*The names of the bidders and the bid amounts will be inserted by the State after bid opening.
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FAIRBANKS INTERNATIONAL AIRPORT 
IN-TERMINAL RENTAL-CAR CONCESSIONS 

SAMPLE CONCESSION AGREEMENT ADA-90950 

BID SUBMITTAL 

DATE 

The undersigned (person, partnership, joint venture, limited liability company or corporation) offers to 
enter into one Concession Agreement (Sample Agreement) ADA-90950 for the right to operate a 
maximum of two counters of eight In-Terminal Rental-Car counters at the Fairbanks International 
Airport (FAI).  

In connection with this offer, the bidder offers to pay the State, on a monthly basis, the greater of one-
twelfth of the following minimum annual guarantee or ten percent of Gross Sales, as set forth in 
Sample Concession Agreement ADA-90950.  Please state applicable brand(s) for each counter 
bid: 

A minimum annual guarantee for Counter No. 1: 

dollars ($  ) for each year of the agreement. 

(Brand(s) _______________________________________________________________________ 

A minimum annual guarantee for Counter No. 2 (if applicable):  

dollars ($  ) for each year of the agreement. 

(Brand(s) _______________________________________________________________________ 

*Note: The bidder must offer a minimum annual guarantee of $300,000 for each counter 
bid or more. The State will reject any alternative compensation formula.  

The following attached documents are part of this offer: 

1. A completed, signed, and notarized Bidder's Affidavit (pages 17 - 18).

2. A completed, signed, and notarized Bid Questionnaire (pages 20 - 22).

3. A $25,000 bid deposit per counter in the form of a money order, certified check, bid bond or 
cashier's check drawn on a financial institution doing business in the United States of America, 
payable to the State of Alaska.  A bid bond is an acceptable form of bid deposit.

Within 10 calendar days after the successful bidder receives the award notice and agreement, the 
successful bidder must sign and deliver the agreement to the FAI Leasing Office, Suite 1, 6450 Airport 
Way, Fairbanks, AK 99709, located on the upper level of the FAI terminal building. The telephone 
numbers are (907) 474-2525 or (907) 474-2549. When the State signs the agreement, the State will 
apply the bidder's deposit to the fees due beginning with the first payment required under this 
agreement. 
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If a successful bidder does not, within ten days or as extended by the airport manager for good cause, 
sign and return the concession agreement, the manager shall cancel the award. The cancellation 
must be in writing and state the reasons for the cancellation. If the manager cancels an award, the 
manager shall mail or deliver to all bidders a notice of intent to award to the next highest bidder who is 
qualified, responsible, and responsive or the manager shall reject all bids.  

If a successful bidder does not sign and return the agreement as stated above, the bidder forfeits the 
deposit as liquidated damages for the lost benefit to and related additional costs incurred by the 
department. However, the bidder does not forfeit the deposit if the airport manager finds that the 
bidder's failure is excused by extraordinary circumstances beyond the bidder's control. 

The bidder acknowledges receipt of the following addenda related to this offering for Sample 
Concession Agreement ADA-90950: 

Addendum No. _______________ Dated _________________ 
Addendum No. _______________ Dated _________________ 
Addendum No. _______________ Dated _________________ 
Addendum No. _______________ Dated _________________ 
Addendum No. _______________ Dated _________________ 
Addendum No. _______________ Dated ________________ 

Note: Failure to acknowledge addenda, if any, may make this bid nonresponsive. 

(If the bidder is a partnership or joint venture, all general partners or members of the joint venture 
must sign; if the bidder is a corporation, or a limited liability company, the signature of one authorized 
representative is sufficient unless the corporation or other entity requires two or more signatures.) 

(Corporate Seal) 
Name of Bidder 

______________________________ 
Signature Signature 
______________________________ 
Title  Title 

Signature Signature 
______________________________ 
Title  Title 

 (Copy and attach additional acknowledgment sheets as needed.) 
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ACKNOWLEDGMENT 

STATE OF ) 
)ss. 
) 

(Judicial District or County) 

THIS IS TO CERTIFY that on this _______ day of _____________________, 2023, personally 
appeared              , known to 
me to be the person(s) named in and who executed the foregoing instrument, and who acknowledged 
before me that the foregoing instrument was freely and voluntarily executed with full authority for the 
uses and purposes set forth.  

Notary Public in and for: 
My Commission Expires: 

****************************************************************************************** 

ACKNOWLEDGMENT 

STATE OF ) 
)ss. 
) 

(Judicial District or County) 

THIS IS TO CERTIFY that on this _______ day of ______________________, 2023, personally 
appeared              , known to 
me to be the person(s) named in and who executed the foregoing instrument, and who acknowledged 
before me that the foregoing instrument was freely and voluntarily executed with full authority for the 
uses and purposes set forth.  

Notary Public in and for: 
My Commission Expires: 
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FAIRBANKS INTERNATIONAL AIRPORT 
IN-TERMINAL RENTAL-CAR CONCESSIONS 

SAMPLE CONCESSION AGREEMENT ADA-90950 

BIDDER'S AFFIDAVIT 

 being first duly sworn, states the 
following: 
  (Bidder or authorized representative or officer of bidder) 

1. The Affiant (as bidder or as authorized representative or officer of bidder) has carefully
examined all bid documents relating to Sample In-Terminal Rental-Car Concession Agreement
ADA-90950 for the right to conduct one of a maximum of eight In-Terminal Rental-Car
Concessions at the Fairbanks International Airport.

2. The bidder acknowledges that all documents and statements submitted with its bid become
the property of the State of Alaska when received by the State and become public information
after the State opens bids.

3. The bid is not made in the interest of or on behalf of any undisclosed person, partnership,
company, association, organization, or corporation.

4. The bid is genuine, not collusive, nor a sham.

5. The bidder has not, directly or indirectly, induced or solicited any other bidder to submit a false
or sham bid and has not directly or indirectly colluded, conspired, connived, or agreed with any
bidder or anyone else to submit a sham bid or to refrain from submitting a bid.

6. The bidder has not in any manner, directly or indirectly, sought by agreement, communication,
or conference with anyone to fix the fees or obligations of this or of any other bid; nor to fix any
overhead, profit, or cost element of the bid price or that of any other bid; nor to secure any
undue advantage against the State of Alaska, Department of Transportation and Public
Facilities, Fairbanks International Airport, or anyone interested in Concession Agreement
ADA-90950.

7. The bidder will not, during the period in which Concession Agreement (Sample ADA-90950) is
in effect, hire or engage any State of Alaska employee for whom the proper discharge of
official duties may be in conflict with that employment, including as set forth in AS 39.52.

8. All statements contained in the bid and supporting documents are true.

9. The bidder has not, directly or indirectly, divulged its bid price nor any breakdown of the bid or
its contents, nor any relevant information or data, to any individual or any member or agent of
any corporation or company, association, or organization competing for Concession
Agreement (Sample ADA-90950).

10. The bidder did not pay and will not pay nor agree to pay, directly or indirectly, any money or
other valuable consideration to any public official who may participate personally and
substantially in the selection of successful bidders for Concession Agreement (Sample ADA-
90950).
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11. The bidder is not in violation of a provision of AS 02, 17 AAC 42,  or 17 AAC 45; in violation of
a material term of a contract with the department; in arrears on a rental payment or other
material financial obligation to the department; or in default of a material obligation under any
lease, permit, or concession that the department has issued for any property or activity at any
airport the department owns, operates, or otherwise controls, unless either arrangements to
pay the arrearage have been accepted in writing by the state or it is the subject of a protest
filed in good faith and the state has accepted in writing arrangements securing prompt
payment of any amount finally determined to be due.

12. The bidder can successfully undertake and complete the responsibilities and obligations of this
offering.

13. The bidder certifies, under penalty of perjury, that the bidder independently arrived at and
prepared the bid without collusion.

Signed at: 

on this day of , 2023. 

Signature: 

Title: 

Subscribed and sworn to before me this day of , 2023. 

Notary Public in and for: 
My Commission Expires: 
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FAIRBANKS INTERNATIONAL AIRPORT 
IN-TERMINAL RENTAL-CAR CONCESSIONS 

SAMPLE CONCESSION AGREEMENT ADA-90950 

BID QUESTIONNAIRE 

To participate in this bid offering, a bidder or a bidder's manager must demonstrate at least three 
years of direct, hands-on experience within the past five years in operating a rental-car business, with 
gross revenues of at least $1,500,000 in each of the years. If the bidder is a joint venture or other 
partnership the majority partner must meet the qualifications requirement. The State may declare a 
bidder not responsible if the bidder fails to demonstrate the required experience.  Incumbent 
concessionaires are not required to demonstrate the required experience and/or gross 
revenues requirement. 

The State may perform any investigation it deems necessary to determine the bidder's ability to 
perform the obligations of the Sample Concession Agreement. Within five days after receiving the 
airport manager's written request, a bidder shall provide any additional information that the manager 
requests for evaluation of the bidder's responsibility. For the State to consider the bid, the bidder must 
furnish all additional information the State requests for this purpose. The State reserves the right to 
reject any bid if the evidence submitted by the bidder or the investigation of any bidder fails to satisfy 
the State that the bidder is qualified and able to perform the obligations of the agreement.  

The successful bidder must submit the information requested in this questionnaire with its bid. Attach 
additional pages, as necessary, and label responses with the same item number of the information 
requested. Statements must be complete, accurate, and presented in the form requested. The State 
may reject a bid for omissions, inaccuracies, or misstatements in this questionnaire or any attachment 
or additional information furnished. 

1. Name of bidder as it should appear in the agreement:

2. Bidder's mailing address:

3. Bidder's physical address:

4. Bidder's telephone number:  fax number: 

5. Name of bidder's agreement contact person.

Name: 

Title: 



 21 

Mailing Address: 

Telephone Number: Fax Number: 

E-mail address:

6. Name of bidder's local contact person (if different from No. 5 above).

Name:  

Title:  

Mailing Address: 

Telephone Number: Fax Number: 

E-mail address:

7. If awarded the agreement, the bidder intends to operate as the following:

[ ] Individual  [ ] Joint Venture 
[ ] General Partnership [ ] Corporation 
[ ] Limited Partnership  [ ] Limited Liability Company 

8. Attach a description of the qualifying experience of the bidder or the bidder's manager.

9. Provide a letter of reference from at least one bank or other financial institution where the
bidder regularly does business.  Each letter must include the length of the business
relationship and the name and telephone number of an officer of the institution whom the
bidder has authorized to verify the information in the letter of reference over the telephone to
State personnel.  This is not a requirement for bid submissions from existing
concessionaires.

10. Give the name, location, and date of any concession agreement between the bidder or its
officers or directors and any other state or other public agency that was terminated, assigned,
or transferred within the past five years, either voluntarily or involuntarily, before expiration of
the agreement. Please explain the circumstances.

If none, mark this box. [ ] 



 22 

11. If the bidder ever had a bond or surety canceled or forfeited, explain the circumstances
surrounding the cancellation or forfeiture as well as the name of the bonding company, date,
and amount.

If none, mark this box. [ ] 

12. If the bidder ever declared bankruptcy, explain the circumstances surrounding the bankruptcy
as well as the date, court jurisdiction, amount of liabilities, amount of assets, and status of any
current bankruptcy action.

If none, mark this box. [ ] 

The undersigned has read this questionnaire and says on oath or affirmation that the 
undersigned is authorized to sign this questionnaire and confirms the truth and accuracy of all 
statements, answers, and representations made in this questionnaire, including all attached 
supplementary statements.  

(If the bidder is a partnership or joint venture, all general partners or members of the joint venture 
must sign; if the bidder is a corporation, the signature of one authorized representative is sufficient 
unless the corporation requires two or more signatures.) 

Name of Bidder 

Signature Signature 

Title Title 

Signature Signature 

Title Title 

Subscribed and sworn to or affirmed before me at 

on this day of , 2023. 

Notary Public in and for: 
My commission expires: 

(Add additional notary pages as necessary.) 
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FAIRBANKS INTERNATIONAL AIRPORT 
 

IN-TERMINAL RENTAL-CAR CONCESSIONS 
SAMPLE AGREEMENT ADA-90950 (ADA-90951 through ADA-90958) 

 
TIMELINE 

 
August 23, 2023 

 
 
Date Day  
   
8/23/23 Wed Public Notice Posted Online 
   
9/7/23 Thur 2:00 p.m. – Pre-Bid Conference – Tanana Conference Room  
   
9/14/23 Thur Written comments from interested parties due 
   
9/21/23 Thur Protest(s) due on any matter regarding the bid documents or 

addendum(s)  
   
9/28/23 Thur 2:00 p.m. - Bids due  
   
9/28/23 Thur 2:15 p.m. – Bids Opened.  No later than close of business all 

bidders will be notified by email of bids received, to include bidder 
name and minimum annual guarantee.    

   
10/12/23 Thur Meeting with successful bidders for space allocation assignments  
   
10/26/23 Thur Final selection and assignment of spaces by 5:00 p.m. 
   
11/1/23 Wed Contract begins 
 



 
 
 

STATE OF ALASKA  
 

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES 
 

FAIRBANKS INTERNATIONAL AIRPORT 
 
 
 
 

SAMPLE IN-TERMINAL RENTAL-CAR CONCESSION 
AGREEMENT ADA-90950 

 
 
 
 

August 23, 2023 
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STATE OF ALASKA 
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES 

FAIRBANKS INTERNATIONAL AIRPORT 
SAMPLE IN-TERMINAL RENTAL-CAR CONCESSION AGREEMENT 

ADA-90950 
 

THIS AGREEMENT is made this 1st day of November, 2023, between the State of 
Alaska, Department of Transportation and Public Facilities, Fairbanks International 
Airport (State), whose address is 6450 Airport Way, Suite 1, Fairbanks, Alaska 99709, 
and     , (Concessionaire), whose address is     
 .  In consideration of the rights and obligations under this Agreement, the parties 
agree as follows: 
 

INTRODUCTION 
 

Whereas, the State owns and operates the Fairbanks International Airport, located in 
Fairbanks, Alaska; and  
 
Whereas, in connection with the Airport, the State owns and operates the passenger 
Terminal; and 
 
Whereas, the Concessionaire desires to conduct a Rental-Car Concession in the 
Terminal; and 
 
Whereas, the State has determined that it is in the best interest of the State and the 
traveling public to have rental-car service available in the Terminal and to select In-
Terminal Rental-Car Concessionaires by the competitive bid process; 
 
Now therefore, the State has solicited competitive bids for a maximum of eight In-
Terminal Rental-Car Concessionaires, and the Concessionaire is a successful bidder.  

 
ARTICLE I:  DEFINITIONS 

 
The following definitions apply for this Agreement: 
 
1. Agreement:  This Concession Agreement ADA-909   , together with the 

Exhibits and all future amendments or supplements executed by the parties to 
this Agreement. 

 
2. Agreement Year:  This Agreement includes the following seven Agreement 

Years: 
 
 Agreement Year  Time Period 
   1   November 1, 2023 through October 31, 2024 
   2   November 1, 2024 through October 31, 2025 
   3   November 1, 2025 through October 31, 2026 
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   4   November 1, 2026 through October 31, 2027 
   5   November 1, 2027 through October 31, 2028 
        6   November 1, 2028 through October 31, 2029 
  7   November 1, 2029 through October 31, 2030 
                   
3. Airport:  The real property and facilities of the Fairbanks International Airport, 

Fairbanks, Alaska, as they exist on the execution date of this Agreement, 
together with any future additions or expansions.  

 
4. Airport Manager:  The department employee the commissioner has designated 

to supervise Fairbanks International Airport or that person's designated 
representative. 

 
5. Certified Activity Report:  A report that lists the Gross Sales generated by the 

Concession during the calendar month for which payment is made, as well as 
other data required by this Agreement.  The format of the Certified Activity Report 
is specified in Exhibit C. 

 
6. Concession:  A Rental-Car business that operates in the Terminal at the Airport.  
 
7. Concession Fee:   The percentage fee described in Article V (Fees and 

Payments) of this Agreement that the State charges the Concessionaire in return 
for the rights and privileges granted the Concessionaire under this Agreement.   

 
8. Concession Recovery Fee:  Also known as “Airport Access Fee” - any fee that 

the Concessionaire charges a Customer as a line item on a Rental Agreement 
for the purpose of recovering the Concession Fee that the Concessionaire pays 
the State.   

 
9. Concessionaire:  A successful bidder for one of a maximum of eight In-Terminal 

Rental-Car Concessions and who enters into this Agreement, or any subsequent 
Concessionaire as provided under Article XX (Assignment or Subletting) of this 
Agreement.  

 
10. Customer:  A purchaser or renter of goods or services of any kind from the 

Concessionaire. 
 
11. Customer Facility Charge (CFC):  A user fee imposed by the State on each 

rental car user, collected by rental car companies for the cost of constructing and 
maintaining the rental car facilities. 

 
12. Disadvantaged Business Enterprise (DBE):  A business certified by the State 

of Alaska, Department of Transportation and Public Facilities, as a 
disadvantaged business enterprise as defined in 49 CFR, Part 23. 
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13. Environmental Law:   Any federal, state, or local statute, regulation, ordinance, 
code, permit, order, decision, or judgment from a governmental entity relating to 
environmental matters, including littering and dumping; "environmental law" 
includes, as applicable, 42 U.S.C. 7401-7671 (Clean Air Act); 33 U.S.C. 1251-
1387 (Federal Water Pollution Control Act); 42 U.S.C. 6901-6992 (Resource 
Conservation and Recovery Act); 42 U.S.C. 9601-9657 (Comprehensive 
Environmental Response, Compensation, and Liability Act); 
49 U.S.C. 5101-5127 (Hazardous Materials Transportation Act); 
15 U.S.C. 2601-2692 (Toxic Substances Control Act); AS 46 (Alaska Water, Air, 
Energy, and Environmental Conservation Acts); and the provisions of 18 AAC 
(Environmental Conservation), implementing AS 46. 

 
14. Gross Sales:  The aggregate of the entire amount of all revenues paid by or 

billed to any Customer or any other person or entity, regardless of actual 
collection, for the rental, sale or any other provision of goods or services of every 
kind, name, and nature by the Concessionaire or any of its affiliates, subsidiaries, 
or contractors for cash, credit, exchange or otherwise on, at, or from the 
Premises or the Ready-Return Spaces or elsewhere on the Airport, or at any 
facility within ten miles of the Airport with respect to a Transaction with a 
Customer who enters into the Transaction with the Concessionaire or any of its 
affiliates or subsidiaries at that facility within 24 hours after the Customer is 
transported from the Airport by any means to that facility. 

 
 A. Gross Sales shall include, but shall not be limited to, all revenues received 

or derived from the following:   
 
  (1) The rental or sale of goods and services under this Agreement, 

including, but not limited to, the following:  
 
   a. Time and Mileage or Rental Charges 
 
   b. Fees for insurance coverage, including:  
    -Collision Damage Waiver (CDW) or Loss Damage Waiver 

(LDW) 
    -Personal Accident Insurance (PAI) 
    -Personal Effects Coverage (PEC) or Cargo 
    -Life Insurance 
    -Supplemental Liability Insurance 
    -Safe Trip Insurance 
    -Extended Protection 
    -Other insurance coverage offered now or in the future 
 
   c. Fees for rental of equipment, including: 
    -Child safety seats 
    -Cellular phones (including revenues from use of) 
    -Recreational gear and car racks for recreational gear 



 

 4  

    -Tire chains 
-Portable personal computers and portable facsimile 

machines 
    -Other equipment offered now or in the future 
 
   d. Fees for office services, including fax transmittals, 

photocopying, and providing maps, and other services 
offered now or in the future. 

 
   e. Additional fees charged to Customers, including: 
    -Additional and underage driver fees 
    -Upgrade and exchange fees 
    -Fueling fees and fees for fuel and other petroleum products 
    -Inter-city charges (drop fees) 
    -Transportation fees 
    -Early pickup and late return fees 
    -Parking fees, including fees for valet parking 
    -Tire and battery recovery fees 
    -Concession Recovery Fees 
    -Vehicle license recovery fees 
    -Frequent flyer recovery fees 
    -Fees for miscellaneous services such as service calls 
    -Other fees charged now or in the future. 
 
   f. The value of coupons and vouchers purchased by 

corporations and tour companies, either in advance or 
invoiced after use, if such value is not shown and reflected in 
the actual closed Rental Agreement. 

 
  (2) The contracting for, delivering, picking up, or renting of Rental Cars 

from Airport property, regardless of ownership, area, fleet, or 
location assignment and without regard to the manner in which, or 
place at which, the Rental Cars are ordered or furnished or where 
the Rental Cars are returned, and without regard to duration, or of 
where, how, or by whom payment is made.  

 
  (3) The rental or sale of goods and services by subcontractors of the 

Concessionaire, regardless of what portion, if any, of such revenue 
is received or retained by the Concessionaire.  All subcontractors 
must have the prior written approval of the State.   

 
  (4) A Transaction in which a Rental Car is exchanged elsewhere when 

the Rental Car was originally contracted for, delivered, supplied, or 
rented at the Airport.  The Concessionaire shall not allocate 
Transactions to any other location, regardless of which city or 
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location owns the Rental Car, or where the Rental Car is ultimately 
returned.   

 
 B. Gross Sales shall not be reduced by bank charges, uncollected or 

uncollectible credit accounts, charges made by collection agencies, bad 
debt losses, or any commission or other amount paid out or rebated by the 
Concessionaire to travel agents or others with respect to any rental or sale 
of goods or services.   

 
 C. The following are the only exclusions to the definition of Gross Sales 

under this Agreement.  Each exclusion from Gross Sales shall be 
segregated as a separate account in the Concessionaire's General 
Ledger: 

 
  (1) Any taxes now or hereinafter levied or imposed by any local, state, 

or federal law which are separately stated on the Rental Agreement 
and paid by the Customer and which are directly payable to the 
taxing or tax collecting authority by the Concessionaire.   

 
  (2) Any sums for pass-through charges collected by Concessionaire 

from its Customer with respect to service calls, damage repair or 
parts replacement to Rental Cars or for loss, conversion, or 
abandonment of such Rental Cars (without mark-up or additional 
fees). 

 
  (3) Any sums received from the disposal of furniture, fixtures, 

equipment, and Rental Cars.   
 
  (4) Any sums received from a Customer for reimbursement of impound 

fees, towing fees, and parking and traffic tickets and directly related 
administrative costs billed to Customer and actually paid by 
Concessionaire on behalf of such Customers (without mark-up or 
additional fees). 

 
  (5)   Any local or national discounts provided to Customers at the time of 

the rental, separately stated and identified on the Customer’s rental 
agreement, and discount taken on Customer’s receipt upon vehicle 
return; provided that any discount, dividend, rebate or other 
reduction in charges applied retroactively (i.e. after completion of 
the rental transaction at the time of vehicle return), including 
volume discounts and other corporate business incentive programs 
of Concessionaire are not an allowable exclusion. 

 
 D. Each Transaction made on installment or credit shall be treated as a 

Transaction for the full price in the month during which such charge or 
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Transaction occurs, regardless of when the Concessionaire receives 
payment, whether full or partial.   

 
 E. In no event shall the Concessionaire's Gross Sales from any Transaction 

be negative in any revenue category for purposes of this Agreement.   
 
15. Hazardous Substance:  Any substance that is defined under an environmental 

law as hazardous waste, hazardous substance, hazardous material, toxic, 
pollutant, contaminant, petroleum, petroleum product, or oil.   

 
16. Manager:  That person described in Article IX (Personnel) or having the hands-

on Rental-Car experience. 
 
17. Minimum Annual Guarantee: (MAG) The minimum annual amount the 

successful proposer agreed to pay the State divided by 12 for every month of 
each Agreement Year. 

 
18. Office-Counter Space:  An area in the Terminal which is designated for In-

Terminal Rental Car Concessions, consisting of an office and counter assigned 
to the Concessionaire for the Concessionaire's use in conducting the business 
authorized under this Agreement, and depicted on Exhibit A and A-1 to this 
Agreement.   

 
19. Parking Operator:  The operator of the Airport parking facilities, which includes 

the Ready Return Parking Lot containing the Concessionaire's Ready-Return 
Spaces. 

 
20. Premises:  The Office-Counter Space(s) shown on Exhibit A and A-1 and 

assigned to the Concessionaire under this Agreement.   
 
21. Ready-Return Spaces:  The parking spaces in the Ready Return Parking Lot 

that are designated for parking Rental-Cars as shown on Exhibit B.   
 
22. Rental Agreement:  A written contract between the Concessionaire and a 

Customer who rents a Rental-Car that states the terms and conditions of the 
Transaction and includes all Customer charges.   

 
23. Rental Car:  A motorized vehicle rented or available for rent.   
 
24. Terminal:  The State owned and operated passenger terminal building at the 

Airport. 
 
25. Transaction:  A separate and distinct act of business authorized under this 

Agreement between the Concessionaire and a Customer of the Concessionaire. 
 



 

 7  

ARTICLE II:  TERM 
 

This Agreement is effective on the date it is signed on behalf of the State.  The State 
grants the Concessionaire the rights listed in Article III (Rights Granted, Obligations, 
Reservations, and Prohibitions) beginning at 12:01 a.m., November 1, 2023, and 
ending at midnight, October 31, 2030. 
 
If the Concessionaire holds over without a written extension after this Agreement 
expires, the holding over does not operate as a new agreement or an extension of the 
rights granted under this Agreement, but, with the consent of the State, creates only a 
month-to-month tenancy, regardless of any rent payment that the State accepts.  The 
Concessionaire's obligations for performance under this Agreement will continue during 
the month-to-month tenancy.  Either party may terminate the holdover tenancy at any 
time by giving the other party at least 30 calendar days written notice.  Unless otherwise 
mutually agreed to by both parties, payment for any holdover period is the greater of the 
amount bid by the Concessionaire over the original term of this Agreement or a 
percentage of the Concessionaire's Gross Sales as described in Article V (Fees and 
Payments) herein, plus the Ready-Return Space fees.   
 

ARTICLE III: RIGHTS GRANTED, OBLIGATIONS, RESERVATIONS, AND 
PROHIBITIONS 

 
Subject to the rights and obligations under this Agreement, the State grants the 
Concessionaire the authority to exercise the following rights: 
 
A. Rights Granted 
 
 1. The right to conduct an In-Terminal Rental-Car Concession.  During the 

term of this Agreement, the State will authorize no more than eight In-
Terminal Rental-Car Concessions to operate from the Terminal at any one 
time. 

 
 2. The right to ingress, egress, and occupy the Premises and the Ready-

Return Spaces by the Concessionaire, its officers, contractors, suppliers, 
service personnel, guests, Customers, and invitees, subject to the security 
rules of the Airport and any other reasonably necessary access 
restrictions as set by the Airport Manager. 

 
 3. The right to install Concession equipment and construct improvements 

with prior State approval, as stated in Section C of Article XI 
(Maintenance, Construction, and Ownership). 

 
 4. This Agreement does not prohibit agreements or regulations pertaining to 

off-airport automobile rental companies.   
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B. Reservations 
 
 1. If there are fewer than eight In-Terminal Rental-Car Concessionaires 

operating in the Terminal during the term of this Agreement, the State 
may, but is not obligated to, lease any vacant rental-car Office-Counter 
Space subject to public notice and other requirements of law concerning 
the leasing of airport terminal space.  If the State offers Office-Counter 
Space for use as an In-Terminal Rental-Car Concession, the State will 
invite bids for the concession.  Any re-bid for an In-Terminal Concession 
will not contain more favorable terms and conditions than this Agreement, 
and will expire on October 31, 2030 unless the same terms and 
conditions are offered to the concessionaires.  Any such incoming 
concessionaire will occupy vacant Office-Counter Space, regardless of the 
amount bid.   

 
 2. The State reserves the right to grant to others any right or privilege on the 

Airport that the State has not specifically and exclusively granted to the 
Concessionaire under this Agreement.  The rights and privileges granted 
the Concessionaire under this Agreement are the only rights and 
privileges granted the Concessionaire.  The Concessionaire has no 
easements, rights, or privileges, express or implied, other than those 
specifically granted under this Agreement.   

 
 3. The State reserves the right of ingress to and egress from the Premises, 

including buildings, and the right to enter any part of the Premises for the 
purpose of inspection at any reasonable time, subject only to the State's 
best efforts, except in the case of an emergency, to coordinate its 
inspection with the Concessionaire to minimize interference with the 
Concessionaire's activities on the Premises.   

 
 4. The State reserves the right to grant to third parties or reserve to the State 

easements or rights of way through, on, above, or under the Premises, so 
long as the easement or right of way does not unreasonably interfere with 
the Concessionaire's use of the Premises. 

 
 5. For the term of this Agreement, the Concessionaire will only operate the  
  brands specified in this Agreement.  The acquisition, transfer, or subletting 
  of any brand(s) or trade name(s) must be approved by the State.  Such  
  approval may be withheld by the State for good and sufficient reasons, but 
  will not be unreasonably withheld.  Any brand or trade name must be one  
  hundred percent (100%) owned, controlled or have a contractual right to 

operate by Concessionaire. 
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C. Prohibitions 
 

1. The Concessionaire may not conduct any business unless authorized in 
 this Agreement without the advance written consent of the State.  If a 
 question or dispute arises concerning the rental or sale of any goods or 
 services, the Concessionaire may submit a written request to the State 
 asking for a review and decision concerning the dispute.  The State will 
 deliver a written decision to the Concessionaire and the decision of the 
 State is final. 

 
 2. The Concessionaire may not divert any of its business under this 

Agreement or by its own action cause or allow any diversion of business 
from the Airport.  A shortage of Rental Cars at the Airport, while having a 
Rental Car available elsewhere in the local area, and renting the Rental 
Car to a potential Customer who arrives at the Airport, and failing to 
include the revenues resulting from the Transaction as Gross Sales shall 
constitute an intentional diversion.  The taking of a reservation for another 
car rental location, or advising or suggesting that a potential Customer 
arriving at the Airport should go to another car rental location (including 
any other location operated by the Concessionaire or by any other car 
rental business), regardless of the reason, and failing to include the 
revenues resulting from the Transaction as Gross Sales shall constitute an 
intentional diversion.  This does not preclude the Concessionaire from 
transporting a Customer or potential Customer from the Airport to the 
Concessionaire's Rental Cars at a location off Airport as long as the 
revenues resulting from the Transaction are reported as Gross Sales. 

 
 4. The Concessionaire may not allow the rental or use of the Ready-Return 

Spaces by anyone other than a Customer with a Rental Agreement and 
other In-Terminal Rental-Car Concessionaires. 

 
 5. Employees of the Concessionaire are prohibited from parking in the 

Ready-Return Spaces and must park in the designated terminal employee 
parking lot.   

 
 6. The Concessionaire may not advertise nor display brochures for any 

service or item not directly related to the Concession. 
 
 7. The Concessionaire may not park any vehicle longer than 20 feet in a 

Ready-Return Space. 
 
 8. If the Concessionaire charges its Customers a Concession Recovery Fee, 

the following conditions will apply: 
 
  a. The fee must be listed on each Rental Agreement as a separate 

line item identified as "Concession Recovery Fee."  
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  b. The fee may not be shown on the Rental Agreement adjacent to 

taxes or in any way included with, associated with, or referred to as 
a tax.   

 
  c. The fee may not be identified as or referred to by the 

Concessionaire or the Concessionaire's employees, including 
counter personnel and reservation agents, as a fee imposed on the 
Customer by the State.   

 
ARTICLE IV:  PREMISES AND READY-RETURN SPACES 

 
The State will deliver the Premises and the Ready-Return Spaces to the 
Concessionaire at 12:01 a.m. on November 1, 2023.  The Concessionaire accepts the 
Premises and the Ready-Return Spaces in their then-present condition and "as is." The 
Concessionaire acknowledges that the State's obligation is limited to making the 
Premises available to the Concessionaire for its use, subject to Article XII (State 
Services).   
 
A. Office-Counter Space - Exhibit A:  The State will revise Exhibit A and A-1 after 

the Concessionaire selects its Office-Counter Space(s) after the execution of this 
Agreement.  The State will replace this revised Exhibit A and A-1 in the 
Agreement without formal amendment and will deliver a copy of the revised 
Exhibit to the Concessionaire. 

 
B. Ready-Return Spaces 
 
 1. Exhibit B:  The State will revise Exhibit B after the Concessionaire selects 

its Ready-Return Spaces after the execution of this Agreement and again 
after each allocation of Spaces as described in this Section.  The State will 
replace this revised Exhibit B in the Agreement without formal amendment 
and will deliver a copy of the revised Exhibit to the Concessionaire. 

 
 2. Allocation of Ready-Return Spaces: 
 
  a. Number of Spaces to be Rented: It is the desire of the State to rent 

all 226 Ready-Return Spaces to in-terminal rental-car 
concessionaires throughout the term of the agreements.  The 
Concessionaire must rent a minimum of 12 Spaces throughout the 
Term of this Agreement.  With the exception of Spaces rented 
under paragraphs 3 and 4 of this subsection, the Concessionaire 
will rent the number of Spaces allocated to the Concessionaire by 
the State for that Agreement Year.  
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  b. Reservation:  The State reserves the right to reduce the number of 
Ready-Return Spaces available for selection if there are fewer than 
eight In-Terminal Rental-Car Concessionaires.   

 
  c. Methodology:  A mid-term reallocation of Ready-Return Spaces will 

be conducted during the term of the Agreement, no later than May 
31, 2027.  The State will determine the Concessionaire's allocation 
of Spaces for each of those Agreement Years by first allocating 12 
spaces to each In-Terminal Rental-Car Concessionaire per counter.  
The State will subtract the total number of spaces so allocated from 
the total number of 226 Spaces.  The State will allocate the 
remaining Spaces proportionately among the In-Terminal Rental-
Car Concessionaires based on the Concessionaire's percentage of 
Gross Sales for the prior Agreement Year compared to the total 
Gross Sales of all Rental Car Concessionaires seeking allocated 
spaces for that same period.  For example, if the Concessionaire's 
Gross Sales for the prior Agreement Year is $150,000 and the total 
of all Gross Sales reported by all Rental-Car Concessionaires 
seeking space allocation is $600,000, the Concessionaire would 
receive an allocation of 25 percent of the remaining Spaces.  The 
State will not include Ready-Return Space fees or Concession 
Recovery Fees in computing this allocation. 

 
   The concessionaire with the highest percentage of Gross Sales will 

receive first choice of Spaces, the concessionaire with the second 
highest percentage of Gross Sales will receive second choice, and 
so on.  By November 1st of the first Agreement Year, and mid-
term during the term of the Agreement, the State will notify the 
Concessionaire of the selection order and allocation of Spaces.  
The State may choose to re-allocate spaces more than mid-term 
and will notify each Concessionaire three months prior to its 
decision. 

 
  d. Selection of Spaces:  The Concessionaire must select its Spaces in 

"compact blocks" adjacent to the selection made by the prior 
concessionaire so that concessionaires near the end of the process 
are not left with widely separated spaces.  For the purpose of this 
selection process, the term "compact block" means contiguous 
and/or adjacent groups of spaces containing no vacant spaces.   

 
  e. Notification of Selection:  The Concessionaire must notify the State 

of its proposed Ready-Return Spaces by October 26, 2023 and 
mid-term during the term of the Agreement.  Each concessionaire 
will only be allowed a maximum of five days to make their 
selection(s).   The State will review and approve or disapprove the 
selection(s) of Spaces and notify the Concessionaire of its decision. 
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  f. Nullification of Selection Process: The State will consider the 

selection process valid only if there is unanimous consent among 
all In-Terminal Rental-Car Concessionaires as evidenced by signed 
forms provided by the State.  If there is not unanimous consent 
among the concessionaires, the State will nullify the Space 
selection process and assign the Spaces.  Notwithstanding the 
unanimous consent of all the concessionaires, the State may nullify 
the Space selection process if, in the State's sole determination, the 
Concessionaire does not select Spaces in "compact blocks." The 
State will assign Spaces to form "compact blocks," as described 
above, to the greatest extent possible.   

 
  g. Installation of Signs and Relocation of Rental Cars:  The 

Concessionaire will relocate its parking signs and provide and 
install any additional parking signs required for its Spaces at the 
Concessionaire's own cost.  The Concessionaire must begin the 
relocation of signs and Rental-Cars from the Concessionaire's 
former Spaces to the new Spaces by November 1st of the first 
Agreement year and mid-term thereafter and complete the process 
by midnight November 8th of the first Agreement year and mid-
term thereafter during the term of the Agreement.   

 
 3. Additional Spaces:   
   
  a. In addition to the Concessionaire's allocated number of Spaces, the 

State may rent additional Spaces to the Concessionaire if Spaces 
become available during this Agreement.  Additional Spaces will be 
rented to the Concessionaire for a maximum term of one 
Agreement Year.  The Concessionaire will pay the then-current fee 
for the additional Spaces.  The State will allocate available Spaces 
on a reasonable basis if other In-Terminal Rental-Car 
Concessionaires also request additional Spaces and the State 
cannot accommodate all requests. 

  
b. In addition to the Concessionaire's allocated number of Spaces, the 

Concessionaire may make arrangements to rent additional Spaces 
from other In-Terminal Rental-Car Concessionaires provided the 
fee per Space is not more than the fee charged by the State and 
prior written approval is obtained from the State.   

 
4. Unforeseen Reduction of Ready Return Space:  In the event of an 

unforeseen, unavoidable reduction in the total area of the Rental Return 
parking lot, or in the number of rental return spaces available, whether by 
reason of national security, an act of a superior governmental authority, an 
act of the public enemy, an act of God, natural disaster or event, or any 
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other unforeseen and unavoidable circumstance, the State may require a 
temporary reallocation for the duration of the reduction, or until the next 
annual reallocation, to ensure that all concessionaires retain an equitable 
proportion of ready return spaces.  Should such reallocation be required 
the State will utilize the method described under Section 2 above for the 
reduced number of spaces. 
 

5. Reallocation of Ready-Return Spaces: A reallocation of Ready-Return 
Spaces will be performed based on the total number of spaces available 
to Rental Car Concessionaires upon completion of the ConRac 
Improvement Project.  The state will utilize the method described under 
Section 2 above for the increased number of spaces. 
 

6. ConRac Solutions Sublease:  In anticipation of the ConRac Solutions 
parking improvements and expansion, all In-Terminal Rental Car 
Concessionaires shall enter into a sublease agreement with ConRac 
Solutions upon execution of the ConRac Improvement Project. 

 
ARTICLE V:  FEES AND PAYMENTS 

 
Beginning on November 1, 2023, and continuing for the term herein, the 
Concessionaire agrees to pay the State for the use of the Premises and the Ready-
Return Spaces and for the rights and privileges granted to the Concessionaire under 
this Agreement the following fees: 
 

A. Concession Fee:  For the use of the Premises and for the business opportunity 
afforded by the State to the Concessionaire, the Concessionaire will pay to the 
State, on a monthly basis in arrears, a Concession Fee equal to the GREATER 
of one-twelfth of the Concessionaire's MINIMUM ANNUAL GUARANTEE of  
$    for counter and $__________________ for counter or ten 
percent of Gross Sales for the immediate preceding month for each counter 
space.   

 
B. Ready-Return Space Fees 
 

1. The Concessionaire will pay $60 per month per space for each Ready-
Return Space the Concessionaire rents each month in arrears during the 
Term of this Agreement. 
 

2. Upon completion of the ConRac Improvement Project and reallocation of 
Ready-Return Spaces the Concessionaire will pay $75 per month per 
space for premium covered parking and $60 per month per space for 
uncovered parking. 

 
 3. The State may change the fees charged for the Ready-Return Spaces on 

written notice to the Concessionaire and without formal amendment to this 
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Agreement.  The State will base any change on reasonable and justifiable 
grounds.   

 
C. Payment of Fees  
 
 1. On or before the 20th day of each month, beginning December 20, 2023, 

and ending on November 20, 2030, the Concessionaire will pay to the 
State the Concession Fee set forth in Section A of this Article plus the 
Ready-Return Space fees set forth in Section B of this Article.   

 
  During any Agreement Year, if the Concessionaire's cumulative 

Concession Fee payments equal the MINIMUM ANNUAL GUARANTEE, 
the Concessionaire will pay only the percentage fee and the Ready-Return 
Space fees for the remainder of that Agreement Year, beginning the 
month after the MINIMUM ANNUAL GUARANTEE is met.   

 
    If, for any Agreement Year, payments to the State, excluding Ready-

Return Space fees, exceed both the MINIMUM ANNUAL GUARANTEE 
and ten percent of Gross Sales for that Agreement Year, the State will, at 
its discretion, either credit the overpayment toward future payments due 
the State or refund the overpayment to the Concessionaire within 60 days 
after the Concessionaire submits the financial information and any 
payment required under Article VII (Books, Records, Audits, And Reports).   

 
 2. Each payment specified in Section C, Paragraph 1 above must be 

submitted with a Certified Activity Report that must include the following 
information for the calendar month for which payment is made and that 
must be presented using the State's form as shown in Exhibit C attached 
hereto:  

 
  a. Gross Sales 
  b. Calculated Concession Fee due for the month 
  c. Cumulative Concession Fee payments for the Agreement Year 
  d. Gross Sales attributed to a DBE 
   
 3. Payments must be received by Airport Accounting, Fairbanks International 

Airport, Suite 1, 6450 Airport Way, Fairbanks, AK 99709, on or before the 
due date.  Payments must be free from any claim, demand, setoff, or 
counterclaim of any kind against the State, and must be made in cash or 
by check, bank draft, money order or electronic funds transfer (EFT) 
payable to the State of Alaska.  The Concessionaire will make all 
payments in United States of America currency.   

 
 4. Time is of the essence in meeting these requirements, and the 

Concessionaire shall pay an administrative fee to cover costs incurred if 
the Certified Activity Report is not received on or before the 20th day of 
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each month as specified in Section C, Paragraph 1 of this Article.  The 
administrative fee is $30 for the first day the Certified Activity Report is late 
and $15 for each additional day.  The fee will be assessed beginning the 
day after the Certified Activity Report is due and will include the day it is 
received.  If the 20th falls on a weekend or holiday, the Concessionaire 
will provide the State with a Certified Activity Report by the end of the first 
work day following the weekend or holiday.   

 
D. Waiver of Minimum Guarantee 
 
 1. The State will waive the minimum guarantee payable under this 

Agreement if any of the following events occur: 
 
  a. Any event, not the fault of the Concessionaire that damages the 

Terminal in a manner that prevents the normal operation of the 
Concessionaire's business for a period that exceeds 
30 consecutive days.  If the normal operation of the 
Concessionaire's business is prevented for a period exceeding 30 
consecutive days, the waiver will be effective from the first day 
following said 30 consecutive-day period and will continue until 
normal operations can resume.   

 
  b. Complete closure of the Airport to the commercial air transport of 

passengers for a period that exceeds 30 consecutive days.  If 
complete closure of the Airport exceeds 30 consecutive days, the 
waiver will be effective from the first day following said 
30 consecutive-day such period and will continue until the Airport is 
reopened to the commercial air transport of passengers.   

 
  c. A 25% or more drop in passengers deplaned at the Terminal for 

any month during this Agreement as compared to the same month 
of the preceding year.  This waiver only applies to any month in 
which the 25% or more drop occurs.   

 
  d. Loss of the Concessionaire's rights granted under this Agreement 

unless the loss is the fault of the Concessionaire. This waiver is 
effective from the first day of any such loss and continues until the 
Concessionaire regains its rights.   

 
 2. For any period of time the minimum guarantee is waived under this 

Section, the Concessionaire will pay the State the percentage of Gross 
Sales described in Section A of this Article and the Ready-Return Space 
Fees as described in Section B of this Article for those days the waiver is 
in effect.  For the purposes of this Section, the minimum guarantee may 
require computation on a daily basis to determine the Concessionaire's 
correct monthly fee.   
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 3. The State may either credit any overpayment resulting from any minimum 

guarantee waiver toward future payments due the State or refund the 
overpayment to the Concessionaire within 60 calendar days after the 
State receives the final Certified Activity Report for the period during which 
the waiver of minimum guarantee event occurred.   

 
E. Foreign Currency Exchange:  The Concessionaire may make foreign currency 

exchanges only as necessary to make change in sales transactions.  Foreign 
currency received by the Concessionaire in sales transactions may only be sold 
by the Concessionaire to a bona fide currency exchange firm, bank, or other 
financial institution that provides currency exchange services. 

 
F. Fees Vest in the State:  The fees due to the State for any business the 

Concessionaire is authorized to conduct under this Agreement immediately vest 
in and become the property of the State, whether for cash or credit and whether 
collected or uncollected.  The Concessionaire is responsible for those fees until 
delivered to the State.   

 
G. Unpaid Fees:  Any rent, charge, fee, or other consideration due but unpaid at the 

expiration or voluntary or involuntary termination or cancellation of this 
Agreement is a charge against the Concessionaire and its property, real or 
personal, and the State has any lien rights allowed by law.  Either the State or its 
authorized agent may provide enforcement.   

 
H. Interest:  Beginning the day after payment is due, all fees due and unpaid accrue 

interest at the legal rate for post-judgment interest under Alaska law.   
 
I. Bid Deposit:  The State will cash the Concessionaire's bid deposit and apply the 

funds to the fees due the State beginning with the first payment required under 
this Agreement, or, if Concessionaire has submitted a Bid Bond, that bond will be 
returned after receipt of the first payment required under this Agreement. 

 
ARTICLE VI:  PERFORMANCE BOND 

 
A. Performance Bond 
 
 1. Prior to December 1, 2023, the Concessionaire will submit a performance 

bond to guarantee performance of all obligations and payment of all sums 
due under this Agreement.  The amount of the performance bond shall be 
$40,000.00.  The Concessionaire will keep a performance bond in effect 
throughout the period of this Agreement and until the Concessionaire 
meets all Agreement obligations.  
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 2. The State will accept a bond in the form of a cash deposit, a time 
certificate of deposit, a performance bond, an annual renewable bond, or 
an irrevocable letter of credit, all subject to State approval.   

 
 3. The State will base its approval of the form of the bond on certainty of the 

assurance that the Concessionaire's failure to make timely payments or 
comply with any requirement of this Agreement will readily allow the State 
to attach and collect the full amount of the bond.   

 
 4. The State may increase or revise the amount of the performance bond by 

written demand.  The State will base any such increase or revision on 
reasonable and justifiable grounds.  

 
B. The State will file a claim against the bond or irrevocable letter of credit if the 

Concessionaire fails to perform any of the following after notice and an 
opportunity to cure: 

 
 1. Failure on the part of the Concessionaire to make timely payment of any 

amounts due the State under the terms and conditions of this Agreement. 
 

2. Any damage to or loss of Airport property caused by the Concessionaire. 
 
 3. Removal and storage expense incurred by the State if the Concessionaire 

does not promptly remove its property from the Premises and the Ready-
Return Spaces within three calendar days after this Agreement is 
terminated. 

 
 4. Costs incurred by the State at the time the Agreement is terminated if the 

Concessionaire fails to leave the Premises and the Ready-Return Spaces 
in satisfactory condition. 

 
C. If the State draws on a performance bond or irrevocable letter of credit and as a 

result the amount secured by the bond or letter of credit is less than $40,000.00, 
the Concessionaire will promptly provide the State with an additional bond or 
letter of credit in an amount equal to the deficiency. 

 
D. Release of Bond:  The State will release the bond or letter of credit only by 

written authorization after the Concessionaire meets all obligations under this 
Agreement.  Neither cancellation nor expiration of this Agreement constitutes a 
release or discharge of the bond.   
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ARTICLE VII:  BOOKS, RECORDS, AUDITS, AND REPORTS 
 

A. Maintenance of Books and Records 
 
 1. To provide a satisfactory basis for confirming to the State the accuracy of 

the Concessionaire's Certified Activity Reports, the Concessionaire will 
establish and maintain books and records concerning the conduct of the 
business authorized under this Agreement in accordance with Generally 
Accepted Accounting Principles (GAAP).  Such books and records shall 
include all individual Rental Agreements as well as records of 
Transactions with, and receipts from, Customers in a form consistent with 
good accounting practices (which may include, without limitation, 
electronic media compatible with computers available to the State or 
computer generated hard copies) as well as a breakdown of the various 
components of Gross Sales and the permitted exclusions therefrom.  
Microfiche or microfilm is not sufficient for audit purposes, unless that data 
is printed on hard copy.  Daily business reports shall not suffice to take the 
place of the general ledger or other revenue journals or summaries.  If the 
Concessionaire maintains separate general ledgers for tour operations, 
these must also be available to the State.   

 
 2. The Concessionaire will maintain complete records of all Transactions 

pertaining to the business conducted under this Agreement, and the State 
or its designee(s) shall have access to and have the right to reproduce or 
make copies of all documents pertaining to any Transaction under this 
Agreement.  If printed hard copies of reports are not furnished, the 
Concessionaire will provide the State modem computer access to its 
financial records for audit purposes.  Failure to provide the State with 
copies of open and closed Rental Agreements pertaining to Transactions 
and to the general ledger as well as other books of account and records 
shall be deemed by the State to be a breach of this Agreement.   

 
 3. The Concessionaire will maintain books and records of business 

conducted under this Agreement segregated from the Concessionaire's 
books and records for any other business that is conducted outside the 
scope of this Agreement.   

 
 4. The Concessionaire's books and records of business conducted under this 

Agreement must, in the determination of the State, enable the 
Concessionaire to accurately report, and the State to easily check, 
payments due to the State under this Agreement.   

 
 5. The Concessionaire will operate its business under this Agreement so that 

a Rental Agreement, which is sequentially numbered and identifies the 
Airport as the place of origination of the Transaction, shall be issued with 
each Transaction entered into with a Customer who rents a Rental-Car.  A 



 

 19  

Rental Agreement may not exceed 60 days.  The Concessionaire will 
create and maintain written documentation on any other type of 
Transaction with a Customer.   

 
 6. The Concessionaire will maintain a copy of every closed Rental 

Agreement issued under this Agreement, regardless of where the Rental 
Car was returned.  The Concessionaire will maintain a log of all Rental 
Agreement numbers assigned to the Airport location and will maintain 
accountability for all Rental Agreements, issued and unissued.   

 
 7. All such accounting records shall be stored sequentially or in such manner 

approved by the State to provide reasonable and expeditious access for 
audit purposes.   

 
B. Audits:  The Concessionaire will permit the State to inspect, copy, and audit the 

Concessionaire's books, records, and any supporting data at the State's request 
during regular business hours.  The Concessionaire may either transport the 
necessary books and records to a location on the Airport for inspection and 
copying by the State's auditors or request the State to perform the audit at the 
location where the Concessionaire maintains the records.  The State reserves 
the right to perform the audit, at its own expense, at the location where the books 
and records are located if the State desires.  If, at the State’s request, the 
Concessionaire fails to transport the books and records to a location at the 
Airport within thirty (30) days, the State reserves the right to perform the audit at 
the location where the Concessionaire maintains the books and records, subject 
to the Concessionaire’s paying expenses as provided for in paragraph C below.  
If the Concessionaire's place of business and record keeping is outside of 
Fairbanks, Alaska, and If the Concessionaire elects to have the State perform the 
audit at that location, or if the State elects to perform the audit at that location 
because the Concessionaire has failed to provide the books and records within 
thirty (30) days as required above, the Concessionaire will pay the State for the 
audit costs incurred.  The Concessionaire shall provide all information requested 
by the auditor in a timely manner.  If the auditor does not specify a deadline to 
submit requested information, the term "timely manner" shall mean "not more 
than thirty (30) days."   

 
C. Audit Costs:  Audit costs include round-trip air and ground transportation from the 

auditor's duty station to the location where the Concessionaire maintains the 
books and records and per diem at the then-current State of Alaska rate for each 
day of travel and on-site audit work.  Audit costs do not include the salary and 
benefit costs of the auditor.  After the audit, the State will bill the Concessionaire 
for the costs incurred, and the State will provide a copy of the travel authorization 
form used by the State.  The Concessionaire will pay these costs within thirty 
(30) calendar days of the State’s billing date.   
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D. Concession Underpayments and Overpayments 
 
 1. The Concessionaire shall pay, within 30 days of the billing date, any 

underpayment disclosed by an audit plus 
   

  a. interest at the rate provided in AS 45.45.010 from the date payment 
was required to be made on the relevant activity had it been 
accurately and timely reported; 

 
  b. any actual costs and attorney fees that the State incurs to collect 

the underpayment; and 
 
  c. if the underpayment is more than $5,000 in any fiscal year, all audit 

costs that the State incurs, including salary and benefit costs of the 
auditor.   

 
 2. If the State collects the difference through litigation, the Concessionaire 

will pay the State the State's full costs and attorney’s fees incurred to 
collect the underpayment.  Further, the Concessionaire is liable for the full 
costs and attorney’s fees if the State finds it necessary to take legal action 
either to levy the performance bond under Article VI (Performance Bond) 
or take other action necessary to collect money the Concessionaire owes 
to the State. 

 
 3. If an inspection or audit discloses that the Concessionaire has overpaid for 

the audit period, the State shall, at the State’s discretion, issue a refund to 
the Concessionaire or credit the Concessionaire's account.   

 
E. Certified Audited Statement of Gross Sales 
 
 1. The Concessionaire will provide to the State, at the Concessionaire's sole 

cost and expense, a Certified Audited Statement of Gross Sales 
(Statement) within 60 calendar days of each of the following: 

 
  a. The end of each Agreement Year. 
 
  b. Assignment of the Agreement. 
 
  c. Expiration, termination, or cancellation of the Agreement.  
 
 2. The Statement must cover all business transacted by the Concessionaire 

under the Agreement for the prior Agreement Year or from the date of the 
last Statement submitted by the Concessionaire to the date of assignment, 
expiration, termination, or cancellation of the Agreement. 
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 3. The Statement must be prepared by an independent certified public 
accountant (CPA) in accordance with generally accepted auditing 
standards and must follow the format of the sample Statement included in 
this Agreement as Exhibit D.    

 
 4. The Statement must include an opinion page stating the following: 
 
  a. To the best knowledge and belief of the CPA, all Gross Sales 

derived from the business conducted under this Agreement have 
been included in the Statement, and the schedules and calculations 
used to develop the Statement are true, accurate, and complete.   

 
  b. The CPA has reviewed the accounting procedures and controls the 

Concessionaire uses to report Gross Sales and payments made to 
the State.     

 
  c. The CPA has reviewed this Agreement, to include the definition of 

Gross Sales and Articles V (Fees and Payments) and VII(Books, 
Records, Audits, and Reports), and has performed such audit 
procedures as deemed necessary to determine whether or not the 
Concessionaire is in compliance with the financial terms of this 
Agreement.   

 
 5. If the CPA discovers any reportable internal control weaknesses that 

relate to the accounting systems and controls over Gross Sales, the CPA 
will prepare a management letter to the Concessionaire.  The 
Concessionaire will submit a copy to the State along with the Statement.   

 
 6. If the Statement shows an underpayment by the Concessionaire, the 

Concessionaire will submit payment with the Statement.   
 
 7. The Statement must be prepared by an independent certified public 

accountant in accordance with generally accepted auditing standards.  
The Statement must be accompanied by an electronic file in current 
Microsoft Excel for Windows or other electronic file format acceptable to 
the State and a document signed by the CPA that includes an opinion 
paragraph stating the following: 

 
 a. Whether anything came to the CPA’s attention indicating that all 

Gross Sales were not included; and 
 
b. the CPA has reviewed this Agreement, in particular Article V (Fees 

and Payments), Article VII (Books, Records, Audits, and Reports), 
and the definition of Gross Sales in Article I (Definitions), and has 
performed such audit procedures as deemed necessary to 
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determine the Concessionaire’s compliance with those provisions 
of this Agreement.   

 
 8. The Concessionaire must sign the Statement to certify that, to the best of 

the Concessionaire’s knowledge and belief, the information and 
calculations of Gross Sales as reported on the Statement are true, 
accurate, and complete and reported in accordance with the terms and 
conditions of this Agreement.   

 
 9. If the CPA determines that there are reportable internal control 

weaknesses that relate to the accounting system and controls over Gross 
Sales reportable under this Agreement, the CPA will prepare a 
management letter to the Concessionaire.  The Concessionaire must 
forward a copy of this letter to the State.   

 
 10. If the Statement shows an underpayment by the Concessionaire, the 

Concessionaire will submit payment with the Statement.  
 
F. Preservation of Books and Records:  The Concessionaire shall retain all books 

and records relating to its operations that are subject to Certified Activity 
Reporting under this Agreement.  If the State does not specifically object to the 
contents of a report or statement furnished to it by the Concessionaire within six 
years from the date the report or statement is furnished to the State, or one year 
after completion of an audit conducted by the State, the contents of that report or 
statement will be deemed to be true and correct unless it can be established that 
the report or statement was fraudulently prepared.  If the State makes an 
objection, the Concessionaire must preserve all books until the objection is 
resolved. 

 
G. Additional Supporting Data:  The Concessionaire will furnish the State with other 

financial or statistical reports that the State may occasionally request regarding 
the concession.  This section does not require the Concessionaire to submit data 
that is either confidential business information or trade secrets unless reasonably 
related to determining compliance with this Agreement, and the State provides 
for protection of such information from public disclosure.  The Concessionaire 
shall provide all information requested by the State in a timely manner.  If the 
State does not specify a deadline to submit requested information, the term 
“timely manner” shall mean “not more than thirty (30) days”.   

 
H. Public Information:  All books, figures, records, reports, statements, or similar 

items the Concessionaire submits to the State are public records and available 
for public inspection, except as may be provided under the previous section.  
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ARTICLE VIII:  DISADVANTAGED BUSINESS ENTERPRISE PARTICIPATION 
 
A. State Policy:  It is State of Alaska policy that Disadvantaged Business 

Enterprises have the maximum opportunity to participate in the performance of 
Airport concession contracts. 

 
B. Concessionaire's Obligation:  The Concessionaire shall ensure that DBE have 

the maximum opportunity to participate in the performance of this Agreement.  
 

This Agreement is subject to the requirements of the United States Department 
of Transportation's regulations, 49 CFR part 23, subpart F.  The Concessionaire 
shall not discriminate against any business owner because of the owner's race, 
color, national origin, or sex in connection with the award or performance of any 
concession subcontract or other arrangement covered by 49 CFR part 23, 
subpart F.  In addition, the Concessionaire shall include the previous two 
sentences in any subsequent concession subcontract or other arrangement that 
it enters into and require those businesses to similarly include the same 
language in any further subcontracts.   

 
The Concessionaire shall comply with all applicable laws and regulations that 
concern the fair and equitable treatment of DBE now in effect or which may 
subsequently take effect during this Agreement.  The Concessionaire shall 
include a provision to this effect in any subcontract or other DBE participation 
arrangement the Concessionaire enters into under this Agreement. 

 
C. DBE Officer:  The Concessionaire shall provide the State with written notification 

of the person responsible for developing, managing, and implementing the 
Concessionaire's DBE program.   

 
D. DBE Contracts: The Concessionaire shall submit a copy of any DBE subcontract, 

DBE partnership, or DBE joint venture contract to the State for consent.  The 
State will not consent to any subcontract, DBE partnership, or DBE joint venture 
contract for DBE participation unless the Concessionaire uses a State of Alaska 
certified DBE.  Any DBE subcontract, DBE partnership, or DBE joint venture 
contract must contain a provision that the Concessionaire retains the right to 
terminate that contract if the participant does not remain a State of Alaska 
certified DBE. 

 
E. DBE Commitment:  The Concessionaire acknowledges that the State set a 

minimum DBE participation goal of zero percent (0%) of total Gross Revenues 
for this Agreement.  Though there is no minimum DBE participation required of 
the Concessionaire, the State encourages the Bidder to utilize certified DBE 
companies for the installation, construction, maintenance, and management of 
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the Concession, and may require the Concessionaire to provide information that 
will enable the State to monitor DBE participation.   The Concessionaire shall 
take all reasonable steps and make good faith efforts to ensure that any 
opportunities to do business with the Concessionaire are open to DBE 
participation to the satisfaction of the State. 

 
 To document good faith efforts, the Concessionaire shall demonstrate, to the 

satisfaction of the State, that it made all reasonable efforts to make any business 
relationship it enters into available to State of Alaska certified DBEs. 

 
The State will use the following criteria to judge whether a Concessionaire 
demonstrated sufficient good faith efforts: 
 
1. Solicited interest through written notification or personal contact, with 

adequate response time, to certified or potential DBE.  
 
2. Placed advertisements, with adequate response time, in appropriate 

general circulation media, trade association publications, and DBE-
focused media. 

 
3. Maintained written records of negotiations with DBE, including specific 

reasons if a subcontract or joint venture contract was not possible. 
 
4. Provided adequate information to certified or potential DBE about the 

requirements of the participation opportunity.   
 
5. Offered DBEs assistance, if needed, in obtaining bonding or insurance. 
 
6. Followed-up on initial solicitation for interest by contacting certified or 

potential DBE’s to determine with certainty whether or not they were 
interested in the participation opportunity. 

 
Any DBE subcontract or DBE joint venture contract is subject to the consent of 
the State as required under Article XX (Assignment or Subcontract).   

 
  F.    Compliance Review:  The State may at any time examine whether a DBE 

 participant is performing a commercially useful function as defined in 49 CFR 
 Part 23.47(d).  The State will periodically, and at least annually, review the 
 Concessionaire's progress in meeting the State’s DBE participation goal under 
 this Agreement.  At the State's request, the Concessionaire shall provide any 
 records needed to verify the performance of a commercially useful function or 
 the percentage of Gross Revenues derived from DBE participation.  

 
G. Remedies:  If the Concessionaire fails to comply with its commitment to provide 
 maximum opportunity for DBE participation, or show its good-faith efforts to do 
 so to the satisfaction of the State, the State may impose one or more of the 
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 following penalties:  cancellation of this Agreement as provided in Article XVII 
 (Cancellation by State) herein, or disqualification of the Concessionaire from 
 participation in future state concession agreements. 
 

ARTICLE IX:  PERSONNEL 
 

The Concessionaire will maintain an adequate staff with the experience necessary to 
meet the provisions of this Agreement. 
 
A. Manager:  The Concessionaire will select and properly train a manager 

responsible for the general day-to-day operations under this Agreement.  This 
manager must reside in the Fairbanks area and be ordinarily available during 
regular business hours.  At all times during the manager's absence, a 
responsible subordinate must be in charge and available.   

 
B. Other Personnel:  The Concessionaire's personnel will meet the standards set 

forth in this Agreement and will conduct the Concessionaire's operations in 
accordance with the manner set forth in Article X (Service and Operations).   

 
 
 
 

ARTICLE X:  SERVICE AND OPERATION 
 

A. Service Quality:  The Concessionaire's operation under this Agreement is a 
service to the traveling public and other users of the Airport.  The Concessionaire 
will take all reasonable measures to maintain, develop, and increase its business 
within and from the Terminal.  Accordingly, the Concessionaire will conduct all 
business authorized under this Agreement in a first-class, businesslike manner 
and provide service that is prompt, efficient, courteous, of the highest quality, and 
on a nondiscriminatory basis to all users of the Airport.   

 
B. Orderly Operation:  The Concessionaire will conduct all business in a quiet, 

orderly, and courteous manner so as not to annoy, disturb, or offend Customers, 
the public, or tenants of the Airport. 

 
C. Hours of Operation: 

 
1. The Concession shall be open for business, have Rental 

Cars for rent, and accept Rental Car returns seven days per week 
consistent with hours of scheduled air carrier operations.  The operating 
hours shall be approved by the State.  
  

2. The State may require a change in operating hours if, in its written 
determination, a change is desirable to provide better service to the 
traveling public or other airport users. 
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3. If the Concessionaire is able to demonstrate in writing that operating an In-

Terminal Rental Car Concession to serve passengers of specific 
scheduled passenger flights is neither economically feasible nor 
necessary to satisfy the best interest of the State, the Concessionaire may 
request a waiver of the requirement to serve the specified scheduled 
passenger flights.  The State will approve or disapprove this request in 
writing and the Concessionaire will be bound by the State’s decision. 

 
4. Except in the event of an emergency, the Concessionaire must provide 

24-hour notice of and obtain the written approval of the State before the 
In-Terminal Rental Car Concession is closed during scheduled operating 
hours for repair, maintenance, construction, or other reason. 

 
5. If the In-Terminal Rental Car Concession is unable to open or remain 

open during scheduled hours due to an unexpected event or emergency, 
the Concessionaire shall immediately notify 1) Dispatch at 907-474-2530 
and 2) Leasing Department by email to dot.fai.leasing@alaska.gov of the 
specific cause and hours of the closure. 

 
6. The State may require the Concessionaire to pay closure damages in the 

amount of one hundred dollars ($100.00) for every hour closed when it is 
scheduled to be open.  These damages will be in addition to normal fees 
due the State under this Agreement. 

 
7. The State may require the Concessionaire to pay liquidated damages in 

an amount not to exceed the applicable daily rate (the Minimum Annual 
Guarantee divided by 365 days) times the number of days for every day 
the facility is closed when it is scheduled to be open, or operationally non-
compliant.  These damages will be in addition to normal fees due to the 
State under this Agreement. 

 
D. Child Safety Seats:  The Concessionaire will, at a Customer's request, rent a 

child safety seat to the Customer.  Any fee charged for rental of a child safety 
seat must be charged on a fair and reasonable basis.  The seat must be fully 
compatible with the Rental Car the Customer is renting and must conform to all 
applicable U.S. Federal Motor Vehicle Safety Standards.   

 
E. Inspection:  The State may inspect the Premises and the Ready-Return Spaces 

at reasonable intervals during the Concessionaire's regular business hours, or at 
any time in case of an emergency.  The State may require the Concessionaire to 
perform repairs to the Premises and the Ready-Return Spaces at the 
Concessionaire's own expense. 

 
F. Janitorial and Cleaning Services:  The Concessionaire will provide, at its own 

expense, the day-to-day janitorial and cleaning services and supplies necessary 

mailto:dot.fai.leasing@alaska.gov
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to maintain the Premises and the Ready-Return Spaces except for those 
services provided by the State under Article XII (State Services) herein.  The 
Concessionaire will keep the Premises and the Ready-Return Spaces in a safe, 
clean, orderly, and inviting condition at all times, satisfactory to the State.   

 
G. Trash, Garbage, and Refuse:  The Concessionaire will provide for the adequate 

sanitary handling and removal of all trash, garbage, and other refuse caused as a 
result of the Concessionaire's operations except for those services provided by 
the State under Article XII (State Services) herein.  The Concessionaire will 
provide and use suitably covered or sealed receptacles for all garbage, trash, 
and other refuse from its operations inside the Terminal.  Stacking of boxes, 
cartons, barrels, or similar items is prohibited. For its operations outside of the 
Terminal, the Concessionaire will either place any garbage, trash, and other 
refuse in containers provided by the State or will remove same from the Airport.  
The Concessionaire will take all reasonable steps to keep its Ready-Return 
Spaces free from trash and other refuse.   

 
H. Snow Removal:  Although the State will remove snow from the Ready-Return 

Spaces as stated under Article XII (State Services) herein, the Concessionaire 
may, at its own expense, contract with the Parking Operator to remove snow 
from the Ready-Return Spaces with the prior verbal approval of the State.   

 
I. Maintenance of Rental Cars:  The Concessionaire will at all times maintain its 

Rental Cars in good operation; free from known mechanical defects; and in a 
safe, clean, neat, and attractive condition, inside and out.  The Concessionaire 
will not fuel, clean, or perform maintenance on any Rental Car within the Rental 
Return Parking Lot or on any other Airport property, except on Airport property 
that is exclusively leased by the Concessionaire under a separate agreement.    

 
J. Customer Parking of Rental Cars:  The Concessionaire will make reasonable 

efforts to inform its Customers of the proper location for returning Rental Cars to 
the Airport.  The Concessionaire acknowledges that its Customers may park 
Rental Cars improperly on the Airport and that the State has the right to cite 
improperly parked Rental Cars to protect and preserve the orderly flow of traffic 
at the Airport.  The Concessionaire will promptly remove any of its improperly 
parked Rental Cars or be subject to paying the charge for any citation given.   

 
 The Concessionaire acknowledges that if any of the Concessionaire's Rental 

Cars are parked in the public parking lot, the Parking Operator will have the right 
to hold the Rental Cars until payment of the appropriate charges. 

 
K. Driving Practices of Concessionaire's Employees:  The Concessionaire will 

closely control and supervise the driving practices of its employees.  The 
Concessionaire will not allow fast, reckless, or unsafe driving by its employees.  
The Concessionaire will ensure that its employees comply with all speed limits on 
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Airport roads and roads leading to and from the Airport.  The Concessionaire will 
take all steps necessary to correct specific instances of such violations.   

 
L. Security:  The Concessionaire will adhere to any applicable responsibility of the 

State's Airport Security Program required by federal regulations and the State.  
The Concessionaire will procure any required identification badges necessary to 
access the Premises and the Ready-Return Spaces or the Concessionaire's 
operations authorized under this Agreement.   

 
The Concessionaire shall coordinate any Airport security matter with the State 
and shall follow all applicable requirements of the State's Airport Security 
Program, Airport Certification Manual, and Airport Emergency Program, including 
all provisions that are regulated under 49 CFR part 1540 (civil aviation security), 
49 CFR Part 1542 (airport security) and 14 CFR Part 139 (airport certification 
and operation) and any other applicable federal regulation.  Any fine that results 
from a violation of the State's Airport Security Program, Airport Certification 
Manual, Airport Emergency Program, or any applicable federal regulation caused 
by the Concessionaire or by any of the Concessionaire's agents or personnel, 
including any officer or employee, or anyone else acting by, on behalf of, or 
under the authority of the Concessionaire, or by any of the Concessionaire's 
contractors, sub-concessionaires, or guests, including any vendor or customer, 
whether on or off the Premises, will, as between the State and the 
Concessionaire, be the sole responsibility of the Concessionaire.  The State may, 
with or without notice to the Concessionaire and without diminishing the 
Concessionaire’s responsibility, pay fines to the FAA or the Transportation 
Security Administration (TSA) on the Concessionaire's behalf to meet FAA or 
TSA deadlines.  Within thirty (30) days after receipt of written notice from the 
State, the Concessionaire shall reimburse the State for any such fines paid by 
the State.    

 
 The Concessionaire will ensure its employees are made aware of restricted-

access and tower-controlled areas on the Airport as shown on Exhibit E so they 
do not make or cause incursions into these areas. 

 
M. Smoking:  Neither the Concessionaire nor its employees may smoke in the 

Terminal.   
 
N. Solicitation:  The Concessionaire will prohibit its agents and employees from 

soliciting Customers outside of its assigned Premises.  The State will be the sole 
judge as to whether the conduct of the Concessionaire's representative in the 
solicitation of business constitutes a violation of this paragraph.  On notice from 
the State, the Concessionaire will take all lawful steps necessary to remedy the 
complaint.   

 
O. Complaints, Questions, or Concerns:  The State will forward to the 

Concessionaire any complaints, questions, or concerns regarding the 
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Concessionaire's operations.  The State reserves the right to address and 
resolve any problems arising out of the Concessionaire's operations.   

 
P. Signs:  The Concessionaire will request the State's advance written approval 

through the State's building permit process as stated in Section C of Article XI 
(Maintenance, Construction, and Ownership) before installation of any signage.  
The design and location of any sign must be approved by the Airport Manager 
prior to installation.  The Concessionaire will, at its own expense, provide and 
install a business logo sign that fits the parameters specified by the Airport 
Manager or the Airport Manager’s Representative.   

 
Q. Hazardous Substances 
 
 1. The Concessionaire will comply with all instructions of the State with 

regard to environmental concerns and requirements, regardless of 
whether based on specific law, regulation, or order of any governmental 
authority.   

 
 2. All Hazardous Substances must be managed and disposed of in 

accordance with all Environmental Law and in a manner acceptable to the 
Alaska Department of Environmental Conservation, the 
U.S. Environmental Protection Agency, or any agency that may have 
authority over Hazardous Substances, and in compliance with the 
provisions of this Agreement.  The Concessionaire agrees to have 
properly trained personnel and adequate procedures for safely storing, 
dispensing, and otherwise handling Hazardous Substances in accordance 
with all Environmental Law, the National Fire Code, and all other 
applicable local, state, and federal laws. 

 
 3. If the Concessionaire, its agents, contractors, employees, guests, sub-

concessionaires, or Customers spill fuel, or if the presence of Hazardous 
Substances on the Airport arising from or connected with the 
Concessionaire's operations on the Airport results in the contamination of 
Airport property, the Concessionaire shall immediately notify the State and 
all applicable local, state, and federal agencies with jurisdiction and 
promptly take all actions, at the Concessionaire's sole expense, necessary 
to remediate the contamination and restore the area.   

 
 4. Contamination remediation and restoration of the affected property must 

comply with all Environmental Law and other local, state, and federal laws, 
must not adversely impact the maintenance, operations, and future 
development of the Airport as determined by the State, and must be 
consistent with the Airport master plan and reasonable airport planning.  
The Concessionaire will forward copies of any written spill reports and 
reports regarding action taken to the State as soon as they are available.   
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R. Activities on Airport 
 
 1. The Concessionaire shall assume full control and sole responsibility for 

the activities of the Concessionaire, the Concessionaire's personnel, 
employees, and agents on the Airport, and the Concessionaire's 
contractors, guests, and sublessees on the Premises.   

 
 2. The Concessionaire shall coordinate the Concessionaire's activities on the 

Airport with the Airport Manager and abide by the Airport Manager's 
decisions and directives regarding snow removal, maintenance, and 
general use of the Airport by the Concessionaire and the Concessionaire's 
personnel, employees, agents, contractors, and guests.   

 
 3. The Concessionaire shall perform all operations authorized by the State in 

a manner that ensures the safety of people and the Airport, the protection 
of public health and environment, and the safety and integrity of the 
Premises.   

 
 4. The Concessionaire shall immediately notify the Airport Manager of any 

condition, problem, malfunction, or other occurrence that threatens the 
safety of people or the airport, harm to public health or the environment, or 
the safety or integrity of the Premises.   

 
ARTICLE XI:  MAINTENANCE, CONSTRUCTION, AND OWNERSHIP 

 
A. Maintenance 
  
 1. The Concessionaire will maintain the Premises in good repair and 

appearance and in a safe condition at all times.  The Concessionaire will 
do or cause to be done without delay all those things that, in the 
determination of the State, are necessary in the interest of safety or to 
maintain the Premises in good repair and appearance. 

 
 2. At its own expense, the Concessionaire will maintain the Premises and 

make necessary repairs, structural or otherwise, including, but not limited 
to, doors, entrances, signs, floor coverings, interior walls, ceiling, counters, 
and cupboards.  The Concessionaire will repair and paint the walls, at its 
own expense, periodically as determined by the State.   

 
 3. The Concessionaire will pay for damage to the facilities of any other 

Airport tenant or the State caused by the Concessionaire's lack of 
adequate maintenance for any equipment, fixture, or system installed by 
the Concessionaire. 

 
 4. The State may perform any maintenance or repair the Concessionaire is 

obligated to perform but, following reasonable notice, has failed to do.  
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The State will bill the Concessionaire for the cost of all labor and materials 
required to complete such work.  The Concessionaire will pay the fees due 
the State within 30 calendar days of the date on the invoice. 

 
B. General Construction Requirements:  Any alteration, construction, or 

improvement performed by the Concessionaire will be neat, presentable, and 
compatible with the architecture of the Terminal, as determined by the State, and 
performed at no cost to the State.  The Concessionaire will deliver detailed as-
built drawings to the State within 30 days after completion of any permanent 
improvement.  The as-built drawings must show the location and dimensions of 
any permanent improvements made by the Concessionaire.   

 
C. Building Permit Process:  The Concessionaire may not make repairs nor alter the 

Premises or the Ready-Return Spaces without first obtaining the State's prior 
written consent through the building permit process.  The Concessionaire will 
complete a Terminal Building Permit Application form obtained from the State.  
Repairing and altering the Premises and the Ready-Return Spaces include, but 
are not limited to, the following: 

 
 1. Installation of carpet; 
 2. Installation or change of a lock; 
 3. Installation of an antenna; 
 4. Installation or repair of counters or shelving; 
 5. Installation of a sign or poster in the public-view area; 
 6. Installation or change of a telephone or data circuit; 
 7. Installation or change of the wall covering, wallpaper, or paint; 
 8. Electrical work; and 
 9. Any other repair or alteration that the State deems necessary to be 

approved through the building permit process. 
 
 The State may withhold its approval if the Concessionaire is behind on any 

obligation under this Agreement.  The Concessionaire will make all repairs and 
alterations to the Premises and the Ready-Return Spaces at its own expense.  
The State has the right to approve the final repair or alteration. 

 
D. Ownership:  On expiration, cancellation, or termination of this Agreement, title to 

any structural or other improvements that the Concessionaire cannot, in the 
State's determination, remove without damage to the Premises or the Ready-
Return Spaces, vests in the State.  The Concessionaire retains title to all 
removable improvements except as specified in Section D of Article XVII 
(Cancellation by State), herein.   

 
E. Abandoned Property:  Title to property abandoned by the Concessionaire on the 

Premises automatically vests in the State unless the property is contaminated 
with any Hazardous Substance or rejected by the department by a written notice 
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to the Concessionaire or the property’s automatic vesting would violate a statute 
or regulation. 

 
ARTICLE XII:  STATE SERVICES 

 
A. State Services:  The State will perform the following services: 
 
 1. Maintain the structure of the Terminal, the roof, and exterior walls. 
 
 2. Provide standard lighting, space heating and cooling, air ventilation, and 

electricity in the Premises and lighting in the Ready-Return Spaces. 
 
 3. Wash the outside surface of all exterior Terminal windows as well as clean 

and maintain the public areas in the Terminal. 
 
 4. Maintain the Terminal's electrical, public address, plumbing, air 

conditioning, and heating systems in good condition and repair.  However, 
the State may refuse to maintain any system installed by the 
Concessionaire and may charge the Concessionaire for any repair 
necessary due to negligence by the Concessionaire during any such 
installation or as the result of any such installation. 

 
 5. Provide electricity to the electrical outlets at the Ready-Return Spaces 

seasonally, with such electricity to be cycled on and off at a schedule to be 
determined by the State for the purposes of engine warming.  To the 
extent that electrical service for vehicle electrical charging is provided it 
will be subject to a separately negotiated agreement or supplement. 

 
 6. Vacuum behind the ticket counter only. 
 
 7. Empty only those trash receptacles located behind the ticket counter. 
 
 8. Remove snow from the Ready-Return Spaces and the adjoining 

driveways in as timely a manner as possible. 
 
B. Repairs and Alterations:  The State may make any repair or alteration necessary 

for the proper functioning of the Terminal or the Ready-Return Spaces without 
liability to the Concessionaire for any damages.  The State will, except in the 
case of an emergency, make a reasonable effort to coordinate any repair or 
alteration on the Premises with the Concessionaire to minimize interference with 
the Concessionaire's activities on the Premises.   

 
C. Hold Harmless:  The Concessionaire will waive any claim and hold the State 

harmless for damages from any failure or interruption of utility or other service 
furnished by the State including, but not limited to, failure or interruption of 
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electrical energy, space heating or cooling, or any public or passenger 
convenience.   

 
ARTICLE XIII:  ADDITION OR REDUCTION IN TERMINAL SPACE 

 
A. Addition in Space:  If the Concessionaire requests additional space in the 

Terminal at a location separate from the Premises and the State determines such 
space is available and warranted, the additional space will be leased subject to 
public notice and other requirements of law relating to the leasing of State Airport 
Terminal space.  The Concessionaire will lease the additional space under a 
separate agreement at the then-current Terminal rate at the Airport.  However, 
the term of any such separate agreement will not exceed the term of this 
Agreement. 

 
B. Reduction in Space:  If the Concessionaire determines that the use of any portion 

of the space included in the Premises and the Ready-Return Spaces is not 
economically feasible for the operation of the concession, the Concessionaire 
may, at the discretion of the State, reduce the space at the location.  However, 
the Concessionaire first must be able to demonstrate to the State's satisfaction 
that discontinuance of a portion of the space is in the State's best interest.  The 
State may require the Concessionaire to provide financial, statistical, and other 
data to support the Concessionaire's request for space reduction.  Although the 
State may agree to reduce the space, the fees will remain the same.   

 
ARTICLE XIV:  STATE-DIRECTED RELOCATION 

 
The Concessionaire acknowledges and agrees that the State may require the relocation 
of the Premises and/or the Ready-Return Spaces, in whole or in part, if the State 
determines that relocation is necessary to meet the needs of the traveling public at the 
Airport.   
 
Upon a determination by the State that relocation is required, the following shall apply: 
 
A. State Responsibilities:  The State, at its sole expense, will provide the new 

location with interior permanent improvements including, but not limited to, floors, 
ceiling, carpeting, lighting, electricity, wall finishes, heating and cooling, 
ventilation, and permanent fixtures similar in type and quality to those in the 
Premises, and paved parking with lighting and electricity for the Ready-Return 
Spaces. 

 
B. Concessionaire Responsibilities:  The Concessionaire, at its sole expense, will 

do the following: 
 
 1. Remove all nonpermanent fixtures, furnishings, and equipment from the 

former Office-Counter Space, leaving the space in a neat, clean, and 
presentable condition to the satisfaction of the State.   
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 2. Provide any additional fixtures, furnishings, and equipment that the 

Concessionaire finds necessary or desirable to fully use the new Office-
Counter Space.   

 
 3. Vacate and surrender the former Office-Counter Space to the State when 

the new space is completed.   
 
 4. Remove the Concessionaire's signs from Ready-Return Spaces formerly 

rented to the Concessionaire and provide and install signs at any new 
Ready-Return Spaces that are rented to the Concessionaire.   

 
The State and the Concessionaire will perform their respective obligations under this 
Article in an expeditious manner, excluding delays that are beyond the control of the 
respective parties.  The new Office-Counter Space will have a floor area similar in size 
to the space being vacated by the Concessionaire.  The State will make every 
reasonable effort to ensure that the new space will provide access and exposure to 
passenger traffic similar to that of the former space.  However, the State will not be 
responsible for any financial losses that the Concessionaire may incur due to relocation 
under this Article unless the losses are the result of a breach by the State of its 
obligations under this Article.   
 

ARTICLE XV:  LAWS AND TAXES 
 

This Agreement is subject to all state laws and regulations, including those relating to 
leasing facilities and granting privileges at State Airports. 
 
A. Laws:  At no expense to the State, the Concessionaire will conduct any activity or 

business authorized under this Agreement in compliance with all federal, state, 
and local laws, ordinances, regulations, and Airport rules that are either now or in 
the future in force that may apply to the business authorized under this 
Agreement, or to the use, care, operation, maintenance, and protection of the 
Airport, including matters of health, safety, sanitation, and pollution.  The State is 
not liable to the Concessionaire for any diminution or deprivation of the 
Concessionaire's rights due to the exercise of any authority, nor is the 
Concessionaire entitled to terminate the whole or any portion of this Agreement 
by reason of the State's exercise of any authority. 

 
 The Concessionaire shall comply with applicable requirements imposed on the 

State by federal law to ensure that eligibility for federal money or for participation 
in a federal aviation program by the State is not jeopardized and with all 
applicable orders issued by the Airport Manager.   

 
B. Taxes:  The Concessionaire will obtain all necessary licenses and permits, pay 

all taxes lawfully imposed on its business, and pay any other fee or charge 
assessed under any applicable public statute, regulation, or ordinance.   
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C. Disputes:  In any dispute between the parties, the laws of the State of Alaska will 

govern and any lawsuit must be brought in the State courts of Alaska.   
 
D. Claims:  The Concessionaire will notify the State of any claim, demand, or lawsuit 

arising out of the rights granted to the Concessionaire under this Agreement.  At 
the State's request, the Concessionaire will cooperate and assist in the 
investigation and litigation of any claim, demand, or lawsuit that affects the rights 
granted the Concessionaire under this Agreement. 

 
ARTICLE XVI:  INDEMNIFICATION AND INSURANCE 

 
A. Indemnification:  
 
 1. As to any amount paid to others for personal injury or property damage 

arising directly or indirectly from the Concessionaire's use or occupancy of 
the Premises, exercise of the privileges granted in this Agreement, or 
operations and activity on the Airport and with respect to which an act or 
omission of the State is a legal cause, the State and the Concessionaire 
shall reimburse each other according to the principles of comparative fault.  

 
2. As to any and all liabilities, losses, suits, administrative actions, claims, 

awards, judgments, fines, demands, damages, injunctive relief, penalties, 
or other obligations of any nature or kind arising directly or indirectly from 
the Concessionaire's use or occupancy of the Premises, exercise of the 
privileges granted in this Agreement, or operations and activity on the 
Airport other than as described in Paragraph 1. of this section,  

 
a. the Concessionaire will indemnify, save harmless, and defend the 

State, its officers, agents, and employees from and against, to the 
full extent of the loss or obligation, property damage, personal 
injury, death, violation of any regulation or grant agreement, or any 
other injury or harm, including attorney fees, consultant fees, expert 
fees, or other costs and expenses directly or indirectly arising from, 
connected to, or on account of this Agreement as it relates to the 
Concessionaire, the Concessionaire’s activities at or relating to the 
Airport, or any act or omission by the Concessionaire, or by any of 
its officers, employees, agents, contractors, or subcontractees; 

 
 b. however, notwithstanding (a) of this paragraph, if more than sixty 

(60) percent of the legal cause of the loss or obligation is due to the 
State’s negligence or willful misconduct, the loss or obligation is to 
be apportioned between the State and the Concessionaire 
according to comparative fault. 
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 3. As to any liability to a third party or other loss or obligation that is subject 
to apportionment according to comparative fault under this section, the 
State and the Concessionaire shall seek in good faith to achieve 
agreement to an apportionment of fault as between themselves without or 
independent of litigation.  This apportionment of liability or loss between 
the State and the Concessionaire shall not be construed to affect the 
rights of any person who is not a party to this Agreement. 

 
 4. The Concessionaire shall give the State prompt notice of any suit, claim, 

action, or other matter affecting the State to which any portion of this 
section may apply, together with a copy of any letter by an attorney on 
behalf of a complainant, any complaint filed in court, and any notice or 
complaint by any regulatory agency.  The Concessionaire shall also use 
counsel acceptable to the State and the Alaska Department of Law in 
carrying out its defense obligations under paragraph (2)(a) of this section.  
The State shall also have the right, at its option, to participate 
cooperatively in the defense of and settlement negotiations regarding any 
such matter without relieving the Concessionaire of any of its obligations 
under this provision.  These indemnity obligations are in addition to, and 
not limited by, the Concessionaire’s obligation to provide insurance, and 
shall survive the expiration or cancellation of this Agreement.   

 
B. Insurance 
 
 1. The Concessionaire will, throughout the term of this Agreement and at its 

own expense, secure and keep in force adequate insurance, as stated 
below, to protect the State and the Concessionaire.  Where specific limits 
are stated, they are the minimum acceptable limits.  If the 
Concessionaire's insurance policy contains higher limits, the State is 
entitled to coverage to the extent of the higher limits.   

 
  a. Comprehensive general liability insurance with coverage limits not 

less than $1 million combined single limit per occurrence where 
generally applicable, including in-Terminal operations, independent 
contractors, products, and completed operations, broad-form 
property damage, blanket contractual, and personal injury 
endorsements.   

 
  b. Worker's compensation insurance with coverage for all employees 

engaged in work under this Agreement as required by 
AS 23.30.045.  The Concessionaire is responsible for worker's 
compensation insurance for any subcontractor who directly or 
indirectly provides services under this Agreement.   
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  c. Comprehensive automobile liability insurance covering all owned, 
hired, and non-owned Rental Cars with coverage limits not less 
than $1 million combined single limit per occurrence. 

 
 2. All insurance required by this Article must meet the following 

requirements: 
 
  a. Name the State as an additional insured for comprehensive general 

liability insurance.   
 
  b. Provide the State notification at least 30 calendar days before any 

termination, cancellation, or material change in insurance coverage.   
 
  c. Include a waiver of subrogation for worker's compensation 

insurance and automobile liability insurance so that the insurer 
waives all rights of subrogation against the State for payments 
made under the policy.   

 
 3. The State and Concessionaire agree that the provisions of this Article are 

not intended to create a third-party benefit nor to authorize anyone not a 
party to this Agreement to maintain a suit for personal injuries or property 
damage under the terms or provisions of this Agreement. 

 
 4. The Concessionaire agrees that if the Concessionaire's insurance 

coverage for the Premises or the Concessionaire's operations and 
activities lapses or is cancelled, the State has the right to halt the 
Concessionaire's operations and activities immediately upon written 
notice.  The Concessionaire's operations and activities must remain halted 
until the State receives evidence that the Concessionaire has obtained 
current insurance coverage meeting the requirements of this Agreement.  
The State's halting of the Concessionaire's operations and activities is not 
a waiver or relinquishment of any provision of this Agreement. 

 
 5. The State may revise the terms of these insurance requirements on 

written notice to the Concessionaire.  The State will base any such 
revision on reasonable grounds. 

 
C. Evidence of Insurance Coverage:  The Concessionaire will submit to the State 

proof of continuous insurance coverage in the form of insurance policies, 
certificates, endorsements, or a combination thereof, and signed by a person 
authorized by the insurer to bind coverage on its behalf.  The Concessionaire 
must submit evidence of insurance coverage by December 1, 2023.  The 
effective date of the insurance will be no later than December 1, 2023.   
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D. Obligations:  The indemnification and insurance-coverage requirements stated in 
Sections A and B above do not relieve the Concessionaire of any other obligation 
under this Agreement.   

 
E. Increase or Revision:  The State may increase the amount or revise the type of 

required insurance on written demand.  The State will base any increase or 
revision on reasonable and justifiable grounds, subject to availability in the 
marketplace.  Within 30 calendar days of the written demand, the Concessionaire 
will submit to the State evidence of insurance coverage that meets the 
requirements of the State. 

 
ARTICLE XVII:  CANCELLATION BY STATE 

 
A. Breach of Agreement:  The State may cancel this Agreement and recover 

possession of the Premises and the Ready-Return Spaces by giving the 
Concessionaire 30 calendar days' advance written notice from the postmark date 
of such written notice, if any of the following events occur and the breach is not 
cured within the above-specified 30 days: 

 
 1. The Concessionaire fails to pay, when due, any rent, fee, penalty, or other 

charge due under this Agreement. 
 
 2. A check for any payment to the State is returned for insufficient funds. 
 
 3. The Concessionaire uses the Premises or the Ready-Return Spaces for 

purposes not authorized under this Agreement. 
 
 4. A petition in bankruptcy is filed by or against the Concessionaire. 
 
 5. A court enters a judgment of insolvency against the Concessionaire. 
 
 6. A trustee or receiver is appointed for the Concessionaire's assets in a 

proceeding brought by or against the Concessionaire. 
 
 7. A lien is filed against the Premises or the Ready-Return Spaces because 

of any act or omission of the Concessionaire and the lien is not removed, 
enjoined, or a bond of satisfaction of the lien is not posted within 60 
calendar days. 

 
 8. The Concessionaire fails to operate the business authorized under this 

Agreement on a continuous basis without the State's prior written 
approval. 

 
 9. The Concessionaire does not meet the State’s DBE goal without 

adequately documenting to the State's satisfaction its good faith efforts to 
do so. 
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 10. The cessation or deterioration of any service for any period that, in the 

determination of the State, materially and adversely affects the service the 
Concessionaire is required to perform under this Agreement. 

 
 11. The Concessionaire fails to perform any provision or covenant under this 

Agreement. 
 
 A cancellation notice issued by the State under this Article is stayed if, within the 

30-day notice period, the Concessionaire begins and continues expeditious 
action to cure the breach in the case of a breach that is not reasonably curable 
within 30 calendar days.  The determination of "expeditious action" and "not 
reasonably curable" is at the State's sole discretion.   

 
 The Concessionaire will not construe any waiver by the State of any default on 

the part of the Concessionaire in the performance of any provision, covenant, or 
condition to be performed, kept, or observed by the Concessionaire as a waiver 
by the State at any time thereafter of any other default or subsequent default in 
performance of any provision, covenant, or condition of this Agreement.  After a 
State waiver of default in one or more instances, the State is not required to 
provide notice to the Concessionaire to restore or revive as time is of the 
essence under this Agreement.  The waiver of any right or obligation under this 
Agreement is not effective nor binding on the Concessionaire unless it is in 
writing and signed on behalf of the State.   

 
B. State's Right of Reentry:  As an additional remedy, on giving written notice of 

cancellation or termination, the State has the right to reenter any part of the 
Premises or the Ready-Return Spaces on the effective date of cancellation or 
termination without further notice of any kind, remove any persons or property, 
and regain and resume possession with or without the institution of summary or 
legal proceedings or otherwise.  Any reentry, however, will not in any manner 
affect, alter, or diminish any obligation of the Concessionaire under this 
Agreement.   

 
C. Additional Rights of the State:  On termination or cancellation of this Agreement 

or on reentry, the State may regain or resume possession of the Premises and 
the Ready-Return Spaces, may occupy the Premises and the Ready-Return 
Spaces, and may permit any person, firm, or corporation to enter on and use the 
Premises and the Ready-Return Spaces.  Others may occupy any part of the 
Premises and the Ready-Return Spaces or the entire Premises or a part of the 
Premises together with other space for the time remaining under this Agreement, 
and on terms and conditions the same as those set forth under this Agreement.  
The State also has the right to repair or to make any structural or other change in 
the Premises and the Ready-Return Spaces that is necessary, in the State's sole 
judgment, to maintain the suitability of the Premises and the Ready-Return 
Spaces for the uses and purposes similar to those granted under this Agreement 
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without affecting, altering, or diminishing the obligations of the Concessionaire 
under this Agreement.  The State will charge, and the Concessionaire will pay to 
the State, the cost of these repairs.   

 
D. Ownership of Equipment and Improvements:  If the State cancels this Agreement 

due to a Concessionaire default, all of the Concessionaire's title and interest in 
furnishings, fixtures, equipment, and improvements the Concessionaire has 
installed on the Premises and in the Ready-Return Spaces vests in the State.  
The State may dispose of the items as it deems fit.  The Concessionaire will 
reimburse the State for any cost the State incurs in removing and disposing of 
such items.   

 
E. Survival of Concessionaire's Obligations:  If the State cancels or terminates this 

Agreement, all of the Concessionaire's obligations under this Agreement will 
survive in full force for the entire term of this Agreement.  Subject to the State's 
obligation to mitigate damages, the fees and charges become due and payable 
to the State to the same extent, and at the same time, and in the same manner 
as if no termination or cancellation had occurred.  The State may maintain 
separate actions to recover any moneys then due, or at its option and at any time 
may sue to recover the full deficiency.  The amount of damages for the time 
subsequent to termination or cancellation will be the sum of the following: 

 
 1. The cumulative total of the Concessionaire's MINIMUM ANNUAL 

GUARANTEE obligation and Ready-Return Space fees, minus the 
amount paid before the effective date of cancellation.   

 
 2. Title to all furnishings, fixtures, equipment, and improvements as provided 

in Section D of this Article.   
 
 The Concessionaire acknowledges that the damages specified in this Article do 

not affect the State's right to damages if termination or cancellation occurs before 
the Concessionaire receives any Gross Sales under this Agreement. 

 
F. Waiver of Redemption and Damages:  The Concessionaire waives any right of 

redemption granted by or under any present or future law or statute if the 
Concessionaire is dispossessed for any cause, or if the State obtains or retains 
possession of the Premises and the Ready-Return Spaces in any lawful manner.  
The Concessionaire acknowledges that if it is necessary for the State to gain 
possession of the Premises and the Ready-Return Spaces, the total amount of 
damages to which the Concessionaire is entitled is the sum of one dollar ($1).  
The Concessionaire also acknowledges that this provision may be filed in any 
action as its stipulation fixing the amount of damages to which it is entitled.   

 
G. Surrender of Possession:  The Concessionaire will yield possession of the 

Premises and the Ready-Return Spaces to the State on the date of the 
termination, cancellation, or expiration of this Agreement promptly, peaceably, 
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quietly, and in as good order and condition as the same now or later improved by 
the Concessionaire or the State, reasonable use and wear-and-tear excepted.   

 
ARTICLE XVIII:  CANCELLATION BY CONCESSIONAIRE 

 
The Concessionaire may cancel this Agreement by giving the State 60 calendar days' 
advance written notice if any of the following events occur: 
 
A. The permanent abandonment of the Airport by all passenger airlines or the 

removal of all passenger airline service from the Airport for a period of at least 90 
consecutive days.   

 
B. The lawful assumption by the United States government, or its authorized agent, 

of the operation, control, or use of the Airport, or any substantial part of the 
Airport, that restricts the Concessionaire from operating its business under this 
Agreement for a period of at least 90 consecutive days.   

 
C. A court of competent jurisdiction issues an injunction that prevents or restrains 

the use of the Airport by all airlines, provided the injunction remains in force for at 
least 90 consecutive days.   

 
ARTICLE XIX:  TRANSITION AT END OF TERM 

 
A. Subsequent Agreement Award:  The Concessionaire acknowledges that on the 

expiration, cancellation, or termination of this Agreement, the State may award 
any subsequent In-Terminal Rental-Car Concession agreement by any legal 
means then available to the State  

 
B. Transition Schedule at Expiration or Cancellation of Agreement by 

Concessionaire 
 
 1. The Concessionaire understands that it is neither practical nor possible for 

the State to predict the exact transition schedule and procedure to best 
serve the needs of the traveling public and the State at the expiration of 
this Agreement under Article II (Term) or Concessionaire cancellation of 
this Agreement under Article XVIII (Cancellation by Concessionaire).   

 
 2. Therefore, the Concessionaire will provide the State with a written notice 

of its transition plan for the State's approval at least 30 calendar days 
before turning the Premises and the Ready-Return Spaces over to a 
succeeding concessionaire.  The Concessionaire will diligently execute its 
transition plans as approved by the State, abide by the time schedule 
approved by the State, and cooperate with the State and the succeeding 
concessionaire in carrying out the transition plan.  Should a dispute arise 
between the Concessionaire and the succeeding concessionaire during 
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the transition period, the Concessionaire will abide by the decision of the 
State.   

 
 3. At the expiration of this Agreement under Article II (Term), or if the 

Concessionaire cancels this Agreement under Article XVIII (Cancellation 
by Concessionaire), the Concessionaire will either remove its personal 
property, furnishings, equipment, and fixtures from the Premises and the 
Ready-Return Spaces or, with prior approval from the State, negotiate a 
sale with the succeeding concessionaire.  If the Concessionaire neither 
removes nor sells its personal property, furnishings, equipment, and 
fixtures within three calendar days after this Agreement expires or the 
Concessionaire cancels this Agreement, the State will remove, sell, or 
destroy the personal property, furnishings, equipment, and fixtures as it 
deems fit.  The Concessionaire will reimburse the State for any cost the 
State incurs in such removal and disposal within 30 calendar days of the 
billing date.   

 
C. Vacation of Premises:  The Concessionaire shall peaceably and quietly vacate 

the Premises and return possession to the State at the expiration, cancellation, 
or termination of this Agreement.  The Concessionaire shall, after the expiration, 
cancellation, or termination of this Agreement and subject to any duty the State 
may have to mitigate damages, continue to pay rent to the State and to abide by 
all other obligations of this Agreement, including maintenance of the Premises 
and provision of evidence of insurance coverage for the Premises, through the 
date on which the Concessionaire relinquishes possession of and completely 
vacates the Premises, having, at the Concessionaire's expense and without cost 
to the State, remediated, consistent with applicable law, any environmental 
contamination the Concessionaire caused, materially contributed to, or assumed 
under an assignment; removed or otherwise disposed of any Concessionaire-
owned permanent or removable improvements and personal property, as 
applicable; and restored the Premises to a neat and clean physical condition 
acceptable to the State. 

 
ARTICLE XX:  ASSIGNMENT OR SUBLETTING 

 
A. Prohibition:  The Concessionaire will not mortgage, hypothecate, nor otherwise 

encumber or assign this Agreement or any interest herein, without the advance 
written consent of the State.  Any attempted assignment, mortgage, 
hypothecation, or encumbrance of the concession rights or other violation of this 
Article is void and will confer no right, title, or interest in or to this Agreement on 
any assignee, mortgagee, encumbrancer, pledgee, lienholder, subtenant, 
successor, or purchaser. 

 
 The Concessionaire will not sublet the Premises or the Ready-Return Spaces or 

any part thereof, or any right or privilege appurtenant thereto, or suffer any other 
person, agents and employees of the Concessionaire excepted, to occupy or use 
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the Premises or the Ready-Return Spaces or any portion thereof without first 
obtaining the written consent of the State.  A consent by the State to one 
assignment, subletting, occupancy, or use by another party will not be deemed to 
be a consent to any subsequent assignment, subletting, occupancy, or use by 
another person or entity.  Any such assignment, subletting, occupancy, or use by 
another person or entity without such consent by the State will be void and will, at 
the option of the State, terminate this Agreement.  This Agreement will not, nor 
will any interest herein, be assignable as to the interest of the Concessionaire by 
operation of law without the written consent of the State.  The State agrees that it 
will not unreasonably withhold its consent required hereunder. 

 
 The Concessionaire shall keep the Premises free of all liens other than by 

assignment for security purposes as approved in writing by the State and to pay 
any cost for labor and materials arising out of any construction or improvements 
by the Concessionaires on the Premises. 

 
B. Approval Process: The Concessionaire will submit three copies of any proposed 

assignment, subcontract, or sublease to the State for advance written approval.  
Each copy must bear original notarized signatures of all parties.  All covenants 
and provisions of this Agreement extend to and bind the legal representatives, 
successors, and assignees of the parties.  The State will, after careful review, 
approve or disapprove the request and will so inform the Concessionaire in 
writing.   

 
C. Merger, Consolidation, or Reorganization:  The State will not unreasonably 

withhold its consent to an assignment of this Agreement by the Concessionaire 
to a corporation that results from a merger, consolidation, or reorganization of the 
Concessionaire to a corporation that purchases all or substantially all of the 
assets of the Concessionaire or to any corporation that controls or is controlled 
by or is under common control with the Concessionaire.  For purposes of this 
Section, "control" of any corporation is deemed vested in the person or persons 
owning more than 50 percent of the voting power for electing the board of 
directors of the corporation.   

 
ARTICLE XXI:  GENERAL COVENANTS 

 
A. Execution by State:  This Agreement is not effective until signed by the 

Commissioner of the Department of Transportation and Public Facilities or the 
Commissioner's designated representative.   

 
B. Approval by State:  The State may not unreasonably withhold any approval 

required under this Agreement.   
 
C. Notices:  Any notice required under this Lease must be hand-delivered or sent in 

such a way as to confirm receipt to the appropriate party at the address set out 
on page one of this Agreement or to any other address that the parties 
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subsequently designate in writing by first class or higher priority service via the 
United States Postal Service, by a comparable level of delivery service via a 
nationally recognized private carrier of correspondence and other 
communications, or by electronic transmission.  Unless otherwise agreed to in 
writing, the Concessionaire shall supply the State as promptly as possible, and in 
any event within fifteen (15) business days after the Concessionaire first receives 
or sends the same, a copy of any claim, report, complaint, notice, lien, warning, 
or asserted violation relating in any way to the Premises or the Concessionaire's 
use of the Airport.    

 
D. Modification:  The Concessionaire acknowledges that the State may make any 

modification to this Agreement necessary to meet the revised requirements of 
federal or state grants, to operate the Airport, or to conform to the requirements 
of any revenue bond covenant to which the State of Alaska is a party and may do 
so without formal amendment.  However, a modification may neither reduce the 
rights and privileges granted the Concessionaire under this Agreement nor cause 
the Concessionaire financial loss.  The Concessionaire shall be notified of any 
such modification.   

 
E. Interrelationship of Provisions:  All provisions of this Agreement and the 

associated bid documents, including the Invitation to Bid, the Instructions to 
Bidders, the Bid Questionnaire, the Bidder's Affidavit, the Bid Submittal form, the 
bid specifications, any addenda, and the required bid deposit are essential parts 
of this Agreement and are intended to be cooperative, to provide for the use of 
the Airport, and to describe the respective rights and obligations of the parties to 
this Agreement.  Each party will fully perform all provisions of this Agreement and 
the associated bid documents.  In case of a discrepancy, computed dimensions 
govern over scaled dimensions unless obviously incorrect. 

 
F. Validity of Parts:  If a court of competent jurisdiction declares any part of this 

Agreement invalid, the remaining parts continue in full force.   
 
G. Radio Interference:  At the State's request, the Concessionaire will discontinue 

the use of any machine or device that interferes with any government-operated 
transmitter, receiver, or navigation aid until the cause of the interference is 
eliminated.   

 
H. Nondiscrimination:  The Concessionaire may not discriminate on the grounds of 

race, creed, color, religion, national origin, ancestry, age, sex, or disability 
against any Customer, employee, applicant for employment, or other person or 
group of persons in any manner prohibited by federal or State law.  The 
Concessionaire recognizes the right of the State to take any action necessary to 
enforce this covenant, including actions required by any federal or State law.   

 
I. Affirmative Action:  The Concessionaire will undertake any affirmative action 

program required by 14 CFR, Part 152, Subpart E, to insure that no person will 
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be excluded from participating in any employment activity covered by 14 CFR, 
Part 152, Subpart E, on the grounds of race, creed, color, national origin, 
ancestry, age, sex, or disability.  The Concessionaire may not exclude any 
person on these grounds from participating in or receiving the services or 
benefits of any program or activity covered by the subpart.  The Concessionaire 
further understands that it will require its covered suborganizations to provide 
assurances to the State that they will also undertake affirmative action programs 
and require assurances from their suborganizations, as required by 14 CFR, 
Part 152, Subpart E.   

 
J. National Emergency:  If the federal government declares a national emergency, 

the Concessionaire may not hold the State liable for its inability to perform any 
part of this Agreement resulting from the national emergency.   

 
K. No Waiver:  The State's failure to insist in any one or more instances on the strict 

performance by the Concessionaire of any provision or Article in this Agreement 
is not a waiver nor relinquishment for the future, but the provision or Article will 
continue in full force.  A State waiver of any provision or Article in this Agreement 
cannot be enforced nor relied on unless the waiver is in writing and signed on 
behalf of the State.   

 
L. Disasters:  If, in the determination of the State, a fire, flood, earthquake or other 

disaster damages the Airport so extensively as to render it untenantable, either 
party may elect to terminate this Agreement on 30 calendar days' written notice 
to the other party.  If this Agreement is terminated because of a disaster, the 
State will prorate the fees payable under this Agreement up to the time the 
Airport becomes untenantable.   

 
M. Condemnation:  If, during the term of this Agreement, all or a portion of the 

Premises is taken by negotiation, court action, or otherwise by any entity or 
person vested with the power of eminent domain, including the State, the 
provisions of 17 AAC 42.255, as amended and as applicable, will govern.   

 
N. Quiet Enjoyment:  The State covenants that it has full, unencumbered title to the 

Airport; that it has the right and lawful authority to execute this Agreement; and 
that the Concessionaire will have, hold, and enjoy peaceful and uninterrupted 
use of the Airport, subject to the terms and conditions stated in this agreement. 

 
O. Captions:  The captions of the Articles and Sections of this Agreement are for 

convenience only and do not necessarily define, limit, describe, or construe the 
contents of any Article or Section.  The use of the singular or plural form of words 
is intended to include both the singular and plural, as appropriate. 

 
P. Entire Agreement:  This Agreement, including any amendments, constitutes the 

entire Agreement between the parties.  No modification or amendment of this 
Agreement is effective unless in writing and bearing notarized signatures of both 
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parties, except as stated in Section D above or otherwise authorized under this 
Agreement. 

Q. Force Majeure: Neither the State nor the Concessionaire is in violation of this
Agreement for nonperformance to the extent that performance is prevented by
reason of strike, boycott, labor dispute, embargo, shortage of energy or
materials, an act of God, an act of the public enemy, an act of superior
governmental authority, weather conditions, riot, rebellion, sabotage, or any other
circumstance for which the obligated party is not responsible and which is
beyond its control.  This provision does not, however, excuse the
Concessionaire's obligation to pay fees accrued before, or continuing to accrue
on business transacted before or in spite of, an event or condition listed in this
provision.

R. Costs and Fees Incurred to Enforce Agreement:  The Concessionaire shall pay,
within 30 days of the billing date, any cost or damage that the State incurs due to
any failure of the Concessionaire to comply with a provision of this Agreement,
including a cost, to include legal and administrative costs, to correct a violation
that creates an imminent threat to public health or safety.  Such costs and
damages shall include any expense incurred by the State to correct a violation of
a term of this Agreement, as well as all reasonable actual expenses, costs, and
attorney fees the State may incur, with or without formal action, to enforce,
defend, or protect this Agreement or the State's rights under this Agreement,
including any expense incurred with respect to environmental compliance or
bankruptcy.  Any amount payable under this section will be subject to Article V
(FEES and PAYMENTS) and will be subject to default for nonpayment under
Article XVII (CANCELLATION BY STATE).  All remedies of the State under this
Agreement are cumulative and in addition to any and all other remedies available
at law or equity.  The protest and appeal procedures of 17 AAC 42.910 and
42.920 constitute the sole procedures for review of a decision by or action of the
State with respect to this Agreement.
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EXHIBIT C 
CERTIFIED ACTIVITY REPORT 

IN-TERMINAL RENTAL-CAR CONCESSION AGREEMENT ADA-@ (-90950) 
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For the month of , 20___ 

The Concessionaire pays on a monthly basis a concession fee equal to the greater of ten 
percent of Gross Sales or one-twelfth of the MINIMUM ANNUAL GUARANTEE (MAG).  

*During any Agreement Year, if Concessionaire's cumulative Concession Fee payments,
excluding Ready-Return Space fees, equal the MAG, Concessionaire will pay only the
percentage fee and the Ready-Return Space fees for the remainder of that Agreement Year,
beginning the month after the MAG is met.  The MAG is $   .

************************************************************************************************* 
10% Fee 1/12 of Cumulative 

YTD 
Concession Fee 

Gross 
Sales 

Calculated or MAG Concession 
Fees 

Due This Month 

November  ______.__  ______.__  or ______.__  ______.__  ______.__ 

December  ______.__  ______.__  or ______.__  ______.__  ______.__ 

January  ______.__  ______.__  or ______.__  ______.__  ______.__ 

February  ______.__  ______.__  or ______.__  ______.__  ______.__ 

March  ______.__  ______.__  or ______.__  ______.__  ______.__ 

April  ______.__  ______.__  or ______.__  ______.__  ______.__ 

May  ______.__  ______.__  or ______.__  ______.__  ______.__ 

June  ______.__  ______.__  or ______.__  ______.__  ______.__ 

July ______.__ ______.__  or ______.__ ______.__ ______.__ 

August  ______.__  ______.__  or ______.__  ______.__  ______.__ 

September  ______.__   ______.__   or ______.__  ______.__  ______.__ 

October  ______.__  ______.__ or ______.__  ______.__  ______.__ 

Plus: Ready-Return Space Fees Due this Month: + $
______ spaces x $60/month 
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TOTAL FEES DUE THIS MONTH: =    $ 

****************************************************************************************************** 
Other Information: 

Gross Sales Attributed to a DBE:   $ 

****************************************************************************************************** 
Certification: I hereby certify that the above is a true statement from the records of 

Signature: Date Prepared: 

Title: 

This report and payment are due by the 20th day of each month for the previous 
month's activity. 



The Concessionaire pays on a monthly basis the greater of 10% of Gross Sales or one-twelfth (1/12) of the Minimum Annual Guarantee (MAG).  During any Agreement 

Year, if the Concessionaire's cumulative payments, excluding Ready-Return Space fees, equal the MAG, the Concessionaire will pay only the percentage fee and the 

Ready-Return Space fees for the remainder of that Agreement Year, beginning the month after the MAG is met.  

The Minimum Annual Guarantee is ___________________

Actual Cumulative Amount Cumulative

10% Fee 1/12 of Amount YTD Fees 10% Fee 1/12 of due FIA YTD Fees Difference

Gross Sales Calculated or MAG Paid Paid Gross Sales Calculated or MAG per Audit Due per Audit

October ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

November ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

December ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

January ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

February ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

March ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

April ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

May ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

June ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

July ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

August ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

September ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__ ____.__ or ____.__ ____.__ ____.__ ____.__

 Totals ____.__ ____.__ ____.__ ____.__ ____.__ ____.__ ____.__ ____.__ ____.__ ____.__ ____.__

To the best of our knowledge and belief, the information and calculations of Gross Additional amount owed FAI / (Overpaid) $  .

Sales as reported on this statement are true, accurate and complete and reported 

in accordance with the terms and conditions of this Agreement.  

(signed)

Company Representative Certified Public Accountant

page 52

GROSS SALES PER AUDITGROSS SALES AS REPORTED

IN-TERMINAL RENTAL-CAR CONCESSION AGREEMENT ADA- ________

EXHIBIT D

CERTIFIED AUDITED STATEMENT OF GROSS SALES

(Company name, dba)

For the Agreement Year ending October 31, 20______

Note:  This Statement must be accompanied by an opinion page signed by the CPA that meets the requirements of ArticleVII, Section E, paragraph 5, of this Agreement. 
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IN WITNESS WHEREOF, the parties have set their hands the day and year stated in the 
acknowledgments below. 

(entity) 

 ( dba entity) 

Signature 

Title 
STATE OF ) 

) ss. 
) 

(Judicial District or County) 

THIS IS TO CERTIFY that on this ____ day of __________, 2023, before me, the undersigned, a 
Notary Public in and for the State of ______________________________, duly commissioned 
and sworn, personally appeared      known to me to be (an) 
officer(s) of the above mentioned corporation who executed the foregoing instrument, and 
he/she/they acknowledged to me that he/she/they signed the same for and on behalf of said 
corporation, and that he/she/they is/are fully authorized by said corporation so to do; and that the 
corporate seal affixed to said instrument is the corporate seal of said corporation. 

Notary Public in and for: 
My Commission Expires: 

************************************************************************************************************* 

STATE OF ALASKA 
DEPARTMENT OF TRANSPORTATION 
  AND PUBLIC FACILITIES 

STATE OF ALASKA ) 
) ss. 

FOURTH JUDICIAL DISTRICT ) 

THIS IS TO CERTIFY that on this _____ day of ___________________, 2023, before me, the 
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn, personally 
appeared ____________________________________________________, known to me and to me 
known to be the __________________________________________, Fairbanks International Airport, 
and who acknowledged before me that the foregoing instrument was freely and voluntarily executed 
on behalf of the State of Alaska, Department of Transportation and Public Facilities, Fairbanks 
International Airport, for the uses and purposes set forth and with full authority of the State of Alaska 
so to do. 

Notary Public in and for Alaska 
My Commission Expires: 



FAIRBANKS INTERNATIONAL AIRPORT
Gross Revenue reported by Rent-A-Car Concessionaires

CONTRACT # ADA 90808 ADA 90809 ADA 90810 ADA 90812 ADA 90811

2023
ALASKA RENTA A

CAR INC
COPPER RIVER
RENTALS LLC

EAN HOLDINGS, 
LLC

RENTAL SERVICES,
LLC

RENTAL SERVICES,
LLC

January $237,729.30 $246,599.35 $636,606.01 $76,485.01 $56,297.67
February $278,603.40 $306,995.85 $617,572.41 $97,131.99 $67,610.64
March $495,026.30 $461,093.44 $786,394.69 $141,575.84 $116,366.32
April $300,840.40 $337,040.94 $778,299.52 $87,187.53 $137,381.46
May $646,743.80 $448,388.67 $933,880.82 $206,679.42 $91,654.54
June $804,609.60 $578,031.31 $1,240,497.23 $169,468.33 $158,457.67
July $699,652.60 $633,522.17 $1,033,698.44 $248,472.26 $166,991.43
August
September
October
November
December

TOTALS $3,463,205.40 $3,011,671.73 $6,026,949.12 $1,027,000.38 $794,759.73 $0.00

Off Airport Rent A Cars
CONTRACT # ADA 90826 ADA 90876

2023

NORTHERN
ALASKA TOUR 

COMPANY
DELTA LEASING 

LLC

January $348.50 $101,796.00
February $2,078.30 $114,871.40
March $5,978.50 $166,988.30
April $2,887.00 $63,984.70
May $1,292.65 $154,285.20
June $21,975.20 $114,863.70
July $21,939.78 $253,959.90
August
September
October
November
December

TOTALS $56,499.93 $970,749.20 $0.00 $0.00 $0.00 $0.00



FAIRBANKS INTERNATIONAL AIRPORT
Gross Revenue reported by Rent-A-Car Concessionaires

CONTRACT # ADA 90808 ADA 90809 ADA 90810 ADA 90812 ADA 90811

2022
ALASKA RENTA A

CAR INC
COPPER RIVER
RENTALS LLC

EAN HOLDINGS, 
LLC

RENTAL SERVICES,
LLC

RENTAL SERVICES,
LLC

January $204,222.90 $237,490.09 $556,225.32 $90,453.16 $40,067.20
February $281,105.30 $317,461.85 $621,335.95 $171,268.83 $29,657.32
March $511,931.70 $537,352.50 $973,267.15 $323,841.49 $52,559.61
April $269,422.00 $330,583.23 $615,940.51 $197,317.19 $31,806.98
May $617,381.40 $396,167.98 $1,072,291.32 $202,627.19 $82,788.67
June $679,390.40 $585,112.09 $1,168,326.92 $296,430.87 $172,739.43
July $950,249.50 $767,658.47 $1,385,237.08 $525,232.74 $234,572.07
August $1,086,572.50 $890,873.47 $1,614,017.68 $488,502.84 $344,764.74
September $644,901.30 $608,288.07 $1,063,682.46 $221,420.55 $108,564.04
October $485,200.50 $356,094.38 $768,711.11 $143,794.48 $147,837.31
November $271,798.90 $224,974.69 $595,167.72 $90,637.39 $110,328.21
December $265,403.00 $199,460.45 $585,211.72 $71,448.23 $55,776.12

TOTALS $6,267,579.40 $5,451,517.27 $11,019,414.94 $2,822,974.96 $1,411,461.70 $0.00

Off Airport Rent A Cars
CONTRACT # ADA 90826 ADA 90876

2022

NORTHERN
ALASKA TOUR 

COMPANY
DELTA LEASING 

LLC

January $627.00 $57,248.50
February $5,515.25 $77,803.20
March $7,267.60 $108,998.10
April $2,611.85 $116,953.20
May $2,617.95 $108,395.60
June $30,406.55 $172,229.80
July $31,985.70 $432,487.50
August $30,705.50 $306,709.40
September $15,778.10 $207,174.70
October $1,964.25 $117,034.00
November $1,176.00 $99,290.80
December $1,343.75 $134,526.40

TOTALS $131,999.50 $1,938,851.20 $0.00 $0.00 $0.00 $0.00



FAIRBANKS INTERNATIONAL AIRPORT
Gross Revenue reported by Rent-A-Car Concessionaires

CONTRACT # ADA 90808 ADA 90809 ADA 90810 ADA 90812 ADA 90811

2021
ALASKA RENTA A

CAR INC
COPPER RIVER 
RENTALS LLC

EAN HOLDINGS,
LLC

RENTAL SERVICES,
LLC

THE HERTZ
CORPORATION

RENTAL
SERVICES, LLC

January $94,227.40 $73,029.91 $239,105.22 $45,295.24 $81,792.51
February $205,451.60 $114,845.50 $314,857.76 $69,227.79 $80,719.49
March $328,042.90 $279,905.60 $493,131.86 $113,888.44 $112,570.24
April $222,825.60 $228,450.37 $422,603.42 $69,673.72 $46,165.23
May $442,155.10 $367,568.19 $491,031.48 $232,685.18 $8,744.77 $4,893.47
June $669,379.20 $511,131.12 $791,610.22 $430,384.01 $4,215.64 $54,695.57
July $646,041.90 $481,858.66 $851,035.10 $614,597.51 $1,261.85 $47,485.64
August $707,689.90 $443,350.54 $822,102.70 $668,053.56 $3,527.87 $133,939.07
September $572,883.20 $622,310.72 $966,590.40 $441,641.24 $12,981.94
October $302,410.10 $321,200.14 $720,471.25 $200,347.59 $21,364.81
November $239,279.50 $293,561.01 $611,072.12 $169,099.64 $19,799.92
December $258,163.10 $267,278.04 $586,375.03 $113,322.14 $27,548.65

TOTALS $4,688,549.50 $4,004,489.80 $7,309,986.56 $3,168,216.06 $338,997.60 $322,709.07

Off Airport Rent A Cars
CONTRACT # ADA 90826 ADA 90876

2021

NORTHERN
ALASKA TOUR 

COMPANY DELTA LEASING LLC
January $1,610.75 $12,113.60
February $721.65 $24,414.80
March $3,368.80 $56,145.20
April $4,179.55 $37,428.60
May $10,944.00 $79,921.60
June $40,768.15 $175,375.20
July $38,179.90 $227,446.10
August $37,630.70 $231,533.90
September $22,453.30 $212,029.10
October $6,811.60 $77,952.80
November $571.50 $60,701.90
December $2,551.15 $66,901.50

TOTALS $169,791.05 $1,261,964.30 $0.00 $0.00 $0.00 $0.00



Air Carrier Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 YTD
Int'l Sig
   Condor 600 791
Total Int Sig 0 600 791 1,391

Int'l Non-Sig
    Air North 626 1,726 1,697
Total Int Non-Sig 626 1,726 1,697 4,049

Total Int'l 626 2,326 2,488 5,440

Dom Sig
   Alaska 34,089 35,849 38,800 30,880 34,230 34,418 38,567 246,833
   Northern Pacific 50 42 39 45 56 35 39 306
   Delta 3,373 3,139 3,833 3,086 3,954 9,903 11,770 39,058
  Sun Country 64 64
   Tatonduk 654 437 582 609 685 904 624 4,495
    United
Total Dom Sig 38,166 39,467 43,254 34,620 38,989 45,260 51,000 290,756

Dom Non-Sig
   40 Mile 16 21 28 26 16 18 39 164
   Alascom 13 28 31 7 24 39 24 166
   Conoco-BP 0 51 2 2 55
   Warbelow's 413 423 641 312 607 1,230 1,402 5,028
   Wright 1,946 1,877 2,381 1,869 2,289 2,736 2,668 15,766
Total Dom Non-Sig 2,388 2,400 3,083 2,216 2,936 4,023 4,133 21,179

Total Dom 40,554 41,867 46,337 36,836 41,925 49,283 55,133 311,935

Total 40,554 41,867 46,337 36,836 42,551 51,609 57,621 317,375

Air Carrier Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Int'l Sig
   Condor 528 717
Total Int Sig 0 528 717 1,245

FAI CY2023 ENPLANED PAX

FAI CY2023 DEPLANED PAX



Int'l Non-Sig
    Air North 403 1,751 1,592
Total Int Non-Sig 403 1,751 1,592 3,746

Total Int'l 403 2,279 2,309 4,991

Dom Sig
    Alaska 35,228 33,343 29,878 29,986 38,418 37,550 41,197 245,600
   Northern Pacific 66 54 44 52 68 40 46 370
    Delta 3,341 3,022 3,800 2,628 4,763 11,755 12,278 41,587
   Sun Country 59 59
    Tatonduk 483 404 562 604 548 678 785 4,064
    United
Total Dom Sig 39,118 36,823 34,284 33,270 43,856 50,023 54,306 291,680

Dom Non-Sig
    40 Mile 12 35 8 28 12 21 56 172
    Alascom 14 29 32 7 26 43 25 176
    Conoco-BP 2 98 17 117
    Warbelow's 328 338 269 263 601 1,131 1,266 4,196
    Wright 1,888 1,835 2,197 2,019 2,112 2,427 2,534 15,012
Total Dom Non-Sig 2,242 2,239 2,604 2,334 2,751 3,622 3,881 19,673

Total Dom 41,360 39,062 36,888 35,604 46,607 53,645 58,187 311,353

Total 41,360 39,062 36,888 35,604 47,010 55,924 60,496 316,344

Air Carrier Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Int'l Sig
    Condor
Total Int Sig

Int'l Non-Sig
    Air North
Total Int Non-Sig

FAI CY2023 IN-TRANSIT PAX



Total Int'l

Dom Sig
    Alaska
    American
    Northern Pacific
    Delta

Sun Country
    Tatonduk
    United
Total Dom Sig

Dom Non-Sig
    40 Mile
    Alascom
    Conoco-BP
    Warbelow's
    Wright
Total Dom Non-Sig

Total Dom



Air Carrier Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 YTD
Int'l Sig
   Condor 253 798 662 324
Total Int Sig 253 798 662 324 2,037

Int'l Non-Sig
    Air North 378 994 1,032 1,246 127
Total Int Non-Sig 378 994 1,032 1,246 127 3,777

Total Int'l 378 1,247 1,830 1,908 451 5,814

Dom Sig
   Alaska 26,670 29,811 27,561 29,277 29,607 30,291 34,065 38,325 35,616 34,048 33,171 36,915 385,357
   Northern Pacific 41 40 42 39 58 50 59 54 40 38 47 36 544
   Delta 3,055 2,858 3,216 3,098 6,872 10,275 12,647 12,569 8,095 3,208 2,808 3,255 71,956
   Tatonduk 279 368 449 359 366 458 497 572 666 523 559 584 5,680
   United 4058 5306 4,927 821 0
Total Dom Sig 30,045 33,077 31,268 32,773 36,903 45,132 52,574 56,447 45,238 37,817 36,585 40,790 478,649

Dom Non-Sig
   40 Mile 8 14 12 9 17 24 13 16 16 15 19 11 174
   Alascom 8 2 3 8 8 12 10 7 58
   Conoco-BP
   Warbelow's 459 424 812 378 522 1,164 1,336 1,443 934 350 371 420 8,613
   Wright 1,725 1,700 2,341 2,104 2,533 2,859 2,655 3,187 2,267 2,326 1867 1976 27,540
Total Dom Non-Sig 2,200 2,140 3,165 2,494 3,072 4,047 4,004 4,654 3,225 2,703 2,267 2,414 36,385

Total Dom 32,245 35,217 34,433 35,267 39,975 49,179 56,578 61,101 48,463 40,520 38,852 43,204 515,034

Total 32,245 35,217 34,433 35,267 40,353 50,426 58,408 63,009 48,914 40,520 38,852 43,204 520,848

Air Carrier Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
Int'l Sig
   Condor 258 749 600 358
Total Int Sig 258 749 600 358 1,965

FAI CY2022 ENPLANED PAX
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Int'l Non-Sig
    Air North 164 1,277 1,193 1,008 415
Total Int Non-Sig 164 1,277 1,193 1,008 415 4,057

Total Int'l 164 1,535 1,942 1,608 773 6,022

Dom Sig
    Alaska 28,770 30,678 37,313 28,534 32,840 36,216 35,792 37,687 30,486 30,530 32,255 35,140 396,241
   Northern Pacific 33 39 47 43 42 65 41 72 53 47 53 38 573
    Delta 3,096 2,842 3,282 3,051 8,252 13,597 12,900 11,434 6,517 2,769 2,616 3,128 73,484
    Tatonduk 228 235 380 305 317 390 421 489 562 451 470 503 74,057
    United 4997 5058 5258 786 0
Total Dom Sig 32,127 33,794 41,022 31,933 41,451 55,265 54,212 54,940 38,404 33,797 35,394 38,809 491,148

Dom Non-Sig
    40 Mile 16 18 22 18 22 29 22 15 14 26 28 15 245
    Alascom 10 2 1 7 13 10 11 7 61
    Conoco-BP 5 5
    Warbelow's 360 375 742 393 475 1,077 1,166 1,363 871 316 335 353 7,826
    Wright 1,619 1,636 2,327 2,217 2,269 2,512 2,554 2,834 2,238 2,275 1991 1837 26,309
Total Dom Non-Sig 2,010 2,031 3,091 2,629 2,766 3,618 3,742 4,219 3,136 2,627 2,365 2,212 34,446

Total Dom 34,137 35,825 44,113 34,562 44,217 58,883 57,954 59,159 41,540 36,424 37,759 41,021 525,594

Total 34,137 35,825 44,113 34,562 44,217 60,418 59,896 60,767 42,313 36,424 37,759 41,021 531,452

Air Carrier Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
Int'l Sig
    Condor
    China Airlines
Total Int Sig

Int'l Non-Sig
    Air North
Total Int Non-Sig

Total Int'l

FAI CY2022 IN-TRANSIT PAX



Dom Sig
    Alaska
    American
    Northern Pacific 45 39 84
    Delta

Sun Country
    Tatonduk
    United
Total Dom Sig 45 39 84

Dom Non-Sig
    40 Mile
    Alascom
    Conoco-BP
    Warbelow's
    Wright
Total Dom Non-Sig 0 39 0 0 0 0 0 0 0 0 0 0 39

Total Dom 45 39 0 0 0 0 0 0 0 0 0 0 84

Total 45 39 0 0 0 0 0 0 0 0 0 0 84
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