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*Numbering of steps is provided for reference only and does not necessarily imply sequence.

C
li
e
n

t/

C
a
re

g
iv

e
r

Event-based 

Trigger: Client 

prompted to 

enter or update 

insurance 

information

Event-based 

Trigger: Client 

prompted to 

enter or update 

insurance 

information

1. Provide 

insurance info

C
la

im
s

 P
ro

c
e

s
s

o
rs

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s

*Numbering of steps is provided for reference only and does not necessarily imply sequence.

V
e
n

d
o

r

Abbreviations:

Appts. Appointments

EDI Electronic Data Interchange

EOBs Explanation of Benefits statements

Info Information

ISA Individual Service Agreement

Reqs. Requirements

SLAs Service-Level Agreements

Txns. Transactions

2. Receive batches 

and identify errors

4. Receive 

notification to 

correct/update data

9. Review 

eligibility and 

authorizations

Appts. 

Scheduled?

10. Confirm 

appts. 

scheduled

5. Receive 

error 

message(s)

6. Configure 

or deploy 

resolution(s)

7. Resend 

rejected txns.

Batches resent:

corrected EDI

transactions

Vendor’s Billing 

Resolution 

Process: 

Completes within 7 

days, per SLAs

Missing 

or incorrect 

data?

EDI 

formatting/file 

handling 

errors?

3. Return 

error 

messages

YES

NO

8. Determine 

eligibility and 

authorize services

NO

12. Receive 

notification to 

schedule care 

Client Care 

Journey

NO

11. Send 

reminder to 

schedule

Themes:

transparency, visual indicators of progress, 

maximizing revenue and resources; auto-

triggered vendor maintenance/support for 

rejections due to formatting errors and 

incorrect business rules; and seamless 

functionality and workflows for all of following: 

eligibility checks, coordination of benefits, 

authorizations, claims processing, EOBs, client 

billing, sliding fee payments, write-offs 

calculations and reporting; and ISA claims 

adjudication

13. Schedule 

appts. 

14. Receive 

notifcation that appts. 

are scheduled 

Provider 

credentials 

meet reqs.?

NO

YES

YES

Note: SLAs could  define which 

resolutions require DBH signoff or 

review, e.g.:

• Payor-specific formatting 

updates? Yes, deploy

• Updated business rules for 

claims processor? No, 

review first with State

Note: SLAs could  define which 

resolutions require DBH signoff or 

review, e.g.:

• Payor-specific formatting 

updates? Yes, deploy

• Updated business rules for 

claims processor? No, 

review first with State

C
la

im
s

 P
ro

c
e

s
s

o
rs

V
e
n

d
o

r

Note: 

Represents an 

error in system-

to-system 

communication

Note: 

Represents an 

error in system-

to-system 

communication

YES

C
li
e
n

t/

C
a
re

g
iv

e
r

Note: Paper forms and 

verbal conversation are 

alternative methods for 

gathering insurance data

Note: Paper forms and 

verbal conversation are 

alternative methods for 

gathering insurance data

15. Request 

authorization

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s

Batches sent:

Eligibility Inquiry (270)

Certification Request (278)

Batches sent:

Eligibility Response (271)

Certification Response (278)

Note: 

Represents 

system 

action

Note: 

Represents 

system 

action

Client PortalClient PortalClient PortalClient Portal Client Portal

Provider/Agency
Portal

Provider/Agency
Portal

Provider/

Agency Portal

Provider/Agency
Portal

Provider/

Agency Portal

Vendor Resolution 
Queue

Vendor Resolution 
Queue

Vendor Resolution 

Queue

Vendor Resolution 
Queue

Vendor Resolution 

Queue

Note: Can occur via client 

portal or by contacting 

provider’s office

Note: Can occur via client 

portal or by contacting 

provider’s office
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*Numbering of steps is provided for reference only and does not necessarily imply sequence.

C
li
e
n

t/

C
a
re

g
iv

e
r

Event-based 

Trigger: Client 

completes 

billable service

Event-based 

Trigger: Client 

completes 

billable service

1. Review 

new invoice

C
la

im
s

 P
ro

c
e

s
s

o
rs

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s

*Numbering of steps is provided for reference only and does not necessarily imply sequence.

Note: Some 

programs 

(e.g., ASAP 

Misdemean- 

or) charge 

participants 

for services

Note: Some 

programs 

(e.g., ASAP 

Misdemean- 

or) charge 

participants 

for services

C
a
s
e

/P
ro

g
ra

m
 

M
a

n
a

g
e
rs

C
a
s
e

/P
ro

g
ra

m
 

M
a

n
a

g
e
rs

3. Receive 

updated EOB

4. Receive 

invoice

Self-pay

Client?

Billed by 

program or 

provider?

1. Review 

new invoice

Old 

debts exist for 

prior service or 

EOC?

2. Review/

make write-off 

decision

Write off 

prior debt?

YES

Note: Write-

offs are 

tracked to 

support the 

agency’s tax 

reporting

Note: Write-

offs are 

tracked to 

support the 

agency’s tax 

reporting

NO

7. Revise/

approve 

invoice

Note: 

System 

calculates 

sliding fees 

and captures 

as write-offs 

on invoices, 

EOBs, tax 

reporting

Note: 

System 

calculates 

sliding fees 

and captures 

as write-offs 

on invoices, 

EOBs, tax 

reporting

5. Pay bill

Note: Might 

show write-

offs, if 

applicable

Note: Might 

show write-

offs, if 

applicable

Themes:

transparency, visual indicators of progress, maximizing revenue and resources; 

auto-triggered vendor maintenance/support for rejections due to formatting errors 

and incorrect business rules; and seamless functionality and workflows for all of 

following: eligibility checks, coordination of benefits, authorizations, claims 

processing, EOBs, client billing, sliding fee payments, write-offs calculations and 

reporting; and ISA claims adjudication

Note: Portal supports 

credit card/ACH 

payments; non-Portal 

clients may use existing 

methods

Note: Portal supports 

credit card/ACH 

payments; non-Portal 

clients may use existing 

methods

Abbreviations:

ACH Automated Clearing House

ASAP Alcohol Safety Action Program

Auth. Authorization

COB Coordination of Benefits

EDI Electronic Data Interchange

EOB Explanation of Benefits statements

EOC Episode of Care

ISA Individual Service Agreement

PROVIDER

PROGRAM

Note: Steps 3 – 6 may also 

occur with a paper bill and 

use disparate payments 

methods (e.g., online 

banking, check, in-office 

transaction) for clients not 

using the client portal

Note: Steps 3 – 6 may also 

occur with a paper bill and 

use disparate payments 

methods (e.g., online 

banking, check, in-office 

transaction) for clients not 

using the client portal

Partial 

payment?

6. Receive invoice 

with updated 

amount due

Note: 

System 

determines 

primary 

insurer and 

handles 

COB

Note: 

System 

determines 

primary 

insurer and 

handles 

COB

8. Submit 

claims and 

auths. batch

Batches sent:

Claim/Encounter (837)

Status Inquiry (276)

10. Receive 

errors/correct 

data

12. Receive 

remittances and 

claims statuses

Resubmit 

claims?

YES

13. Review updated 

EOBs, invoices, and 

client payments

NO

Vendor’s 

Billing 

Resolution 

Process

Missing 

or incorrect 

data?

9. Return 

error 

messages

11. Adjudicate 

and send 

response

NO

YES

Batches sent:

Status Response (277)

Payment/Remittance 

(835)

C
li
e
n

t/

C
a
re

g
iv

e
r

YES

NO

YES

NO

Note: 835s 

are auto-

applied

Note: 835s 

are auto-

applied

EDI 

formatting/file 

handling 

error?

Client PortalClient Portal Client PortalClient Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Case/Program

Portal

Case/Program

Portal

NO NO

C
la

im
s

 P
ro

c
e

s
s

o
rs

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s
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*Numbering of steps is provided for reference only and does not necessarily imply sequence.

Themes:

transparency, visual indicators of 

progress, maximizing revenue and 

resources; auto-triggered vendor 

maintenance/support for rejections 

due to formatting errors and incorrect 

business rules; and seamless 

functionality and workflows for all of 

following: eligibility checks, 

coordination of benefits, 

authorizations, claims processing, 

EOBs, client billing, sliding fee 

payments, write-offs calculations and 

reporting; and ISA claims 

adjudication

C
la

im
s

 P
ro

c
e

s
s

o
rs

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s

Event-based 

Trigger: Provider 

notified that an 

encounter note is 

due or past due

Event-based 

Trigger: Provider 

notified that an 

encounter note is 

due or past due

Event-based 

Trigger: Provider 

notified that an 

encounter note is 

due or past due

1. Receive 

reminder/

enter note

Note 

passes 

review?

2. Submit to 

Billing team 

for approval

3. Make edits 

and resubmit

Other same-

day services that 

meet rollup 

rules?

All same-

day notes 

approved?

NO

YES

4. Send 

reminder to 

provider

Matching 

claim type 

already in a 

submitted 

batch?

5. Send claim 

reversalEvent-based 

Trigger: Billing team 

notified of a claim 

reversal

Event-based 

Trigger: Billing team 

notified of a claim 

reversal

Event-based 

Trigger: Billing team 

notified of a claim 

reversal

Event-based 

Trigger: Billing team 

notified of a claim 

reversal

NO

4. Submit or 

resubmit claim

NO

Batches sent:

Claim/Encounter (837)

Status Inquiry (276)

Batches sent:

Status Response (277)

Payment/Remittance 

(835)

Note: System rolls up all services 

for a client per service date in one 

claim and (upon receipt) allocates 

the corresponding single 

remittance to many underlying 

services, invoices, and EOBs

Note: System rolls up all services 

for a client per service date in one 

claim and (upon receipt) allocates 

the corresponding single 

remittance to many underlying 

services, invoices, and EOBs

Service 

authorized?

Client Eligibility 

and Service 

Authorization

NO

YES

Billable 

service?

NO

YES

NO

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Client 

Payments and 

Claims 

Processing

Abbreviations:

EOBs Explanation of Benefits statements

ISA Individual Service Agreement
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C
li
e
n

t

C
li
e
n

t
P

ro
v
id

e
rs

/

A
g

e
n

c
ie

s

2. Request 

additional funds 

and/or auth.

Event-based 

Trigger: Provider 

determines that a 

client needs 

additional 

assistance

Event-based 

Trigger: Provider 

determines that a 

client needs 

additional 

assistance

Event-based 

Trigger: Provider 

determines that a 

client needs 

additional 

assistance

1. Determine 

whether ISA 

funds exist

6. Receive goods, 

funds, etc., from 

provider

Receive 

funding and/

or service 

auth.?

3. Review 

request

Approve 

claim?

5. Use funds, per 

contract/auth. to 

meet needs

Time-based Trigger: 

Monthly review of 

ISA claims

Time-based Trigger: 

Monthly review of 

ISA claims

4. Notify 

provider of 

decision

NO

S
ta

te
 o

f 
A

la
s

k
a

/D
H

S
S

Annual 

allocation spent 

or need service 

authorization?

YES
Note: ISA 

contracts have a 

per-person and a 

per-agency 

spending limit

Note: ISA 

contracts have a 

per-person and a 

per-agency 

spending limit

9. Refer client 

to other social 

services

10. Receive 

referrals

Note: Client 

may receive 

referral via 

client portal, in 

person, or by 

other methods 

Note: Client 

may receive 

referral via 

client portal, in 

person, or by 

other methods 

Client Care 

Journey

YES

8. Receive 

ISA claim

7. Request 

reimburse- 

ment

NO

12. Review 

claims

13. Deny 

claim and add 

note

14. Receive 

denial and 

note

Correct 

and re- 

submit?

15. Approve 

claim
YES

NO

Monthly 

Review of 

ISA Claims

NO
YES

Claim 

review 

complete?

16. Adjudicate 

claims

17. Receive invoices/

cut checks
YES

P
ro

v
id

e
rs

/

A
g

e
n

c
ie

s
S

ta
te

 o
f 

A
la

s
k
a

/D
H

S
S

18. Receive 

payments

Abbreviations:

Auth. Authorization

EOBs Explanation of Benefits statements

ISA Individual Service Agreement

Themes:

transparency, visual indicators of progress, 

maximizing revenue and resources; auto-triggered 

vendor maintenance/support for rejections due to 

formatting errors and incorrect business rules; and 

seamless functionality and workflows for all of 

following: eligibility checks, coordination of 

benefits, authorizations, claims processing, EOBs, 

client billing, sliding fee payments, write-offs 

calculation and reporting; and ISA claims 

adjudication

Non-

ISA-funded 

options 

available?

Note: Certain services 

need prior approval and 

would require 

authorization from the 

State

Note: Certain services 

need prior approval and 

would require 

authorization from the 

State

YES

11. Contact provider 

with outside/non-

State funding

Note: Such 

as the 

Mental 

Health Trust 

Authority 

Note: Such 

as the 

Mental 

Health Trust 

Authority 

NO

Client PortalClient Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

NO

Case/Program

Portal

Case/Program

Portal

Case/Program

Portal

Case/Program

Portal

Case/Program

Portal

Case/Program

Portal



#. Process 

Step

Reference 

to Sub-

Process Database

Process Inputs, Outputs, Relays or Handoffs

Business Process Legend

Additional Tools

YES NO

Primary Shapes

Decision 

Point?

   Process Start

Reference 

to other 

Process

[option 1] [option 2]

Process End

[Name of] 
Portal

(Indicates 

Time Delay)

Return to an 

earlier non-

adjacent step

Joint 

Process 

Step

Joint 

Process 

Step

Concurrent 

Process 

Step

Concurrent 

Process 

Step

Trigger: 

<Insert here>

Trigger: 

<Insert here>

Note: <Insert 

here>

Note: <Insert 

here>

Challenge: 

<Insert here>

Challenge: 

<Insert here>

Trigger: 

<Insert here>

Note: <Insert 

here>

Challenge: 

<Insert here>

#. Process 

Step

Reference 

to Sub-

Process Database

Process Inputs, Outputs, Relays or Handoffs

Business Process Legend

Additional Tools

YES NO

Primary Shapes

Decision 

Point?

   Process Start

Reference 

to other 

Process

[option 1] [option 2]

Process End

[Name of] 
Portal

(Indicates 

Time Delay)

Return to an 

earlier non-

adjacent step

Joint 

Process 

Step

Concurrent 

Process 

Step

Trigger: 

<Insert here>

Note: <Insert 

here>

Challenge: 

<Insert here>



S
ta

te
 o

f 
A

la
s

k
a

 C
o

n
ti

n
u

u
m

 o
f 

C
a
re

*Numbering of steps is provided for reference only and does not necessarily imply sequence.

C
li

e
n

t/
C

a
re

g
iv

e
r

Event-based 

Trigger: New 

client walk-in 

or phone call 

to provider 

office

Event-based 

Trigger: New 

client walk-in 

or phone call 

to provider 

office

Note: Client/Caregivers can access and 

update the client portal/view via the 

following: 

• By cell phone, personal computer, or 

secure terminal in provider’s office

• Without assistance or with assisted 

entry from provider’s office

Note: Client/Caregivers can access and 

update the client portal/view via the 

following: 

• By cell phone, personal computer, or 

secure terminal in provider’s office

• Without assistance or with assisted 

entry from provider’s office

8.Schedule 

appointment

10. Arrive for

appointment

Direct 

Secure 

Messaging

Event-based 

Trigger: 

Receive 

referral for 

new client

Event-based 

Trigger: 

Receive 

referral for 

new client

7. Review 

updated client 

record

16. Perform 

next steps

8.Schedule 

appointment

15. Add or 

edit treatment 

plan

YES

4. Send 

invitation to 

client portal

Event-based 

Trigger: 

Receive court 

order for 

client

Event-based 

Trigger: 

Receive court 

order for 

client

S
ta

te
 o

f 
A

la
s

k
a

 C
o

n
ti

n
u

u
m

 o
f 

C
a
re

Note: Might also 

mail letter, 

depending on 

program 

Note: Might also 

mail letter, 

depending on 

program 

NO

Themes:

collaboration, self-determination, treatment 

of whole person, transparency, visual 

indicators of progress, next steps/to-do lists, 

integrated referrals, streamlined workflows, 

role-based functionality

*Numbering of steps is provided for reference only and does not necessarily imply sequence.

C
li

e
n
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C

a
re

g
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r
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Note: The Client/Caregiver’s next 

steps can include: 

• Update contact info, life 

domains, insurances

• Confirm or change agencies/

providers

• Provide HIPAA/linked consents

• Self-refer to other social 

services

• Access invoices and EOBs

• Pay bills via credit card or ACH 

payments

Note: The Client/Caregiver’s next 

steps can include: 

• Update contact info, life 

domains, insurances

• Confirm or change agencies/

providers

• Provide HIPAA/linked consents

• Self-refer to other social 

services

• Access invoices and EOBs

• Pay bills via credit card or ACH 

payments

9. Perform

screening

Right 

treatment/ 

client 

eligible?

12. Perform

intake and 

assessments

11. Refer to 

other program

Return to 

Step 1

NO

YES

YES

Direct Secure

Messaging

12. Perform

intake and 

assessments

13. Admit 

client to 

program

17. Continue 

care, per plan

18. Discharge 

client

Care 

complete?

NO

YES

Direct 

Secure 

Messaging

19. Log on to 

case/program 

portal

Time-based 

Trigger: Time to 

monitor client, 

case manager or 

program activity 

or progress

Time-based 

Trigger: Time to 

monitor client, 

case manager or 

program activity 

or progress

20. Request 

and receive 

status

Note: Check status 

for client, CM, or 

program, depending 

on role and 

permissions

Note: Check status 

for client, CM, or 

program, depending 

on role and 

permissions

Abbreviations

ACH Automated Clearing House

CM  Case Manager

EOBs  Explanation of Benefits statements

HIPAA  Health Insurance Portability and 

 Accountability Act

Info  Information

14. Receive 

admission to 

program

21. Add 

task(s)

Add a task?

YES

Note: Although 

standard tasks are 

auto-generated 

based on workflows, 

the system provides 

the ability to add a 

one-time task for 

another user, 

depending on role 

and permissions

Note: Although 

standard tasks are 

auto-generated 

based on workflows, 

the system provides 

the ability to add a 

one-time task for 

another user, 

depending on role 

and permissions

1. Provide 

paper forms/

directions

3. Enter client 

data in system

2. Complete/

return forms

Computer 

proficient?

Note: Could 

be a CM or 

Provider/

Agency 

sending the 

invitation 

Note: Could 

be a CM or 

Provider/

Agency 

sending the 

invitation 

Return to 

Step 6

NO
Computer 

proficient?

Case/Program

Portal

Case/Program

Portal

Provider/

Agency Portal

Provider/

Agency Portal

Case/Program

Portal

Provider/

Agency Portal

Case/Program

Portal

Case/Program

Portal

Provider/

Agency Portal

Provider/

Agency Portal

Case/Program

Portal

Provider/

Agency Portal

Provider/

Agency Portal

Provider/

Agency Portal

Client PortalClient Portal

Case/Program

Portal

Case/Program

Portal

Note: The Client/Caregiver typically performs 

or prepares for the next steps in the treatment 

plan, for example:

• Planning for treatment, e.g., scheduling 

childcare, scheduling transportation, and 

notifying others of planned absences

• Picking up medication

• Scheduling and attending appointments; 

seeking and receiving services

Note: The Client/Caregiver typically performs 

or prepares for the next steps in the treatment 

plan, for example:

• Planning for treatment, e.g., scheduling 

childcare, scheduling transportation, and 

notifying others of planned absences

• Picking up medication

• Scheduling and attending appointments; 

seeking and receiving services

5. Register or 

sign on to 

client portal

6. Follow 

prompts to 

provide info



#. Process 

Step

Reference 

to Sub-

Process Database

Process Inputs, Outputs, Relays or Handoffs

Business Process Legend

Additional Tools

YES NO

Primary Shapes

Decision 

Point?

   Process Start

Reference 

to other 

Process

[option 1] [option 2]

Process End

(Indicates 

Time Delay)

Return to an 

earlier non-

adjacent step

Joint 

Process 

Step

Joint 

Process 

Step

Concurrent 

Process 

Step

Concurrent 

Process 

Step

Trigger: 

<Insert here>

Trigger: 

<Insert here>

Note: <Insert 

here>

Note: <Insert 

here>

Challenge: 

<Insert here>

Challenge: 

<Insert here>

Trigger: 

<Insert here>

Note: <Insert 

here>

Challenge: 

<Insert here>

[Name of]

Portal

[Name of]

Portal
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*Numbering of steps is provided for reference only and does not necessarily imply sequence. *Numbering of steps is provided for reference only and does not necessarily imply sequence.

C
li
e
n

t

C
li
e
n

t/
C

a
re

g
iv

e
r

P
ro

v
id

e
rs

/A
g

e
n

c
ie

s

1. Receive 

reminder to 

provide data

Provide 

data?

C
a
s
e

/P
ro

g
ra

m
 M

a
n

a
g

e
rs

Client can 

provide 

missing data?

Note:  

• Portal prompts client to 

answer life domain 

questions, confirm or 

update contact info, etc.

• For clients not using 

portal, providers must 

communicate through 

alternate methods

Note:  

• Portal prompts client to 

answer life domain 

questions, confirm or 

update contact info, etc.

• For clients not using 

portal, providers must 

communicate through 

alternate methods

P
ro

v
id

e
rs

/A
g

e
n

c
ie

s

Abbreviations:

Info Information

Mgmt. Management

Mgr. Manager

QA Quality assurance

Themes:

Role-based access, collaboration, 

transparency, ongoing quality checks, 

report workflows, auto-generated reports, 

next steps/to-do lists

Time/Event-based 

Trigger: Periodic 

(e.g., weekly) 

automated process 

determines that 

client data are due 

or past due

Time/Event-based 

Trigger: Periodic 

(e.g., weekly) 

automated process 

determines that 

client data are due 

or past due

Time/Event-based 

Trigger: Periodic 

(e.g., weekly) 

automated process 

determines that 

client data are due 

or past due

1. Receive 

reminder to 

provide data

3. Item 

remains on to-

do list

Provide 

data?

3. Item 

remains on to-

do list

Client has 

case mgr.?

2. Provide 

requested 

data

4. Receive 

notice/perform 

case mgmt.

2. Provide 

requested 

data

Case 

Manage-

ment Time/Event-based 

Trigger: Periodic 

(e.g., monthly) 

automated process 

determines that 

agency-wide data 

are past due

Time/Event-based 

Trigger: Periodic 

(e.g., monthly) 

automated process 

determines that 

agency-wide data 

are past due

Time/Event-based 

Trigger: Periodic 

(e.g., monthly) 

automated process 

determines that 

agency-wide data 

are past due

5. Receive notice/report 

and contact agency 

(Program Mgr.)

6. Develop plan 

to capture past 

due data

6. Develop plan 

to capture past 

due data

7. Support 

plan to 

completion

7. Follow plan 

to completion

Note:  

Collaborative effort 

that may include 

State support to 

resolve issues, 

understand system 

features, liase with 

vendor, etc.

Note:  

Collaborative effort 

that may include 

State support to 

resolve issues, 

understand system 

features, liase with 

vendor, etc.

NO

YES NO

YES

NO

NO

YES

Agency’s 

QA Process

YES

Client 

Portal

Client 

Portal

Provider/

Agency Portal

Provider/

Agency Portal

Case/Program

Portal

Case/Program

Portal

Note:

During QA, agency might consider:

• Does the Client have a Caregiver 

who may assist?

• Can the agency provide 

assistance?

• Is the information gathered 

meaningful or did the Client often 

select Unknown or Prefer Not to 

Answer?

Note:

During QA, agency might consider:

• Does the Client have a Caregiver 

who may assist?

• Can the agency provide 

assistance?

• Is the information gathered 

meaningful or did the Client often 

select Unknown or Prefer Not to 

Answer?

C
a
s
e

/P
ro

g
ra

m
 M

a
n

a
g

e
rs
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*Numbering of steps is provided for reference only and does not necessarily imply sequence.

P
ro

v
id

e
rs

/A
g

e
n

c
ie

s

1. Review aggregate 

data set and submit for 

automated checks

B
lo

c
k
 G

ra
n

t 
D

a
ta

 S
u

b
m

it
te

rs

Errors 

identified 

by State?

3. Complete QA, 

approve data set and 

submit

2. Correct errors and 

re-submit for system 

checks

Event-based 

Trigger: Aggregate 

data set generated 

for provider review

Event-based 

Trigger: Aggregate 

data set generated 

for provider review

Themes:

Role-based access, collaboration, transparency, 

ongoing quality checks, report workflows, auto-

generated reports, next steps/to-do lists

Provider/

Agency Portal

Provider/

Agency Portal
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*Numbering of steps is provided for reference only and does not necessarily imply sequence.

S
P

A
R

S
/G

P
R

A
 D

a
ta

 S
u

b
m

it
te

rs

Abbreviations:

GPRA Government Performance Results Act

HIE Health Information Exchange

ID Identification

QA Quality assurance

SPARS SAMHSA Performance Accountability 

and Reporting System

TEDS Treatment Episode Data Set

URS Uniform Reporting System 

NO

YES

Note: 

• Solution(s) must support aggregation of data for various 

models (GPRA, TEDS, URS, Mental Health Block Grant, etc.)

• Solution(s) must support the review and transmittal of required 

data (GPRA, TEDS, program, etc.) to the State

• Solution(s) must support various relay methods, which likely 

include the HIE and State/Program access to aggregated data 

within the solution itself (e.g., from the Epidemiology Portal or 

the Case/Program Portal) 

Note: 

• Solution(s) must support aggregation of data for various 

models (GPRA, TEDS, URS, Mental Health Block Grant, etc.)

• Solution(s) must support the review and transmittal of required 

data (GPRA, TEDS, program, etc.) to the State

• Solution(s) must support various relay methods, which likely 

include the HIE and State/Program access to aggregated data 

within the solution itself (e.g., from the Epidemiology Portal or 

the Case/Program Portal) 

More errors 

identified by TEDS/

federal system?

Note: Data 

are auto-

uploaded 

to SPARS

Note: Data 

are auto-

uploaded 

to SPARS

10. Download 

data to review

Identify 

issues?

11. Resolve 

issues and upload 

to SPARS

YES

Epidemiology 

Portal (or View)

Epidemiology 

Portal (or View)

NO

Note: Includes 

process of reconciling 

data against that 

found in the system/

solution

Note: Includes 

process of reconciling 

data against that 

found in the system/

solution

Need-based Trigger: 

Ongoing data review 

for TEDS/URS data

Need-based Trigger: 

Ongoing data review 

for TEDS/URS data

Note: Likely 

deidentified data

Note: Likely 

deidentified data

Provides 

complete 

data?

6. Generate 

report/extract

7. Get additional 

data set(s) and 

aggregate

Note: May 

include 

queries, data 

extracts

Note: May 

include 

queries, data 

extracts

8. Submit/

upload 

complete data

NO

YES

Epidemiology 

Portal (or View)

Epidemiology 

Portal (or View)

P
ro

v
id

e
rs

/A
g

e
n

c
ie

s

TEDS accepts 

all clinical records 

for provider?

YESYES

9. Receive notice that 

clinical records were 

rejected

YES

NO

Note: All 

portal 

references 

apply to 

future state 

solution

Note: All 

portal 

references 

apply to 

future state 

solution

Agency submits 

GPRA data 

separately?
NO

NO

4. Produce GPRA 

data set and send 

to State

5. Receive 

and upload 

GPRA data

Event-based 

Trigger: GPRA data 

received from 

agency/provider 

Event-based 

Trigger: GPRA data 

received from 

agency/provider 

Need-based Trigger: 

Ongoing data review 

for SPARS/GPRA 

data

Need-based Trigger: 

Ongoing data review 

for SPARS/GPRA 

data

Need-based Trigger: 

Ongoing data review 

for SPARS/GPRA 

data

YES

Note: GPRA data are auto-uploaded to 

SPARS from State solution, but agencies 

may wish to build their own tool to 

produce a data set for their grant ID (If 

not using the State system)

Note: GPRA data are auto-uploaded to 

SPARS from State solution, but agencies 

may wish to build their own tool to 

produce a data set for their grant ID (If 

not using the State system)

Note: SPARS only 

allows one user account 

per State (which is why 

the State must perform 

this upload for agencies)

Note: SPARS only 

allows one user account 

per State (which is why 

the State must perform 

this upload for agencies)
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*Numbering of steps is provided for reference only and does not necessarily imply sequence. *Numbering of steps is provided for reference only and does not necessarily imply sequence.

A
g

e
n

c
ie

s
 o

r 
C

a
s

e
/P

ro
g

ra
m

 M
a

n
a

g
e
rs

Data 

currently 

captured?

S
ta

te
 D

a
ta

 S
te

w
a

rt
s

All data 

exists in 

State EHR?

Data 

Request 

Process

Event-based 

Trigger: 

New data 

request

Event-based 

Trigger: 

New data 

request

1. Request 

data

Data 

Governance

2. Receive 

data request

3. Make 

recommendation 

to access data

4. Receive 

recommendation to 

access data

Need-based 

Trigger: 

Need report

Need-based 

Trigger: 

Need report

5. Request 

report

6. Receive 

report request

Report 

currently 

exists?

7. Direct 

requester to 

existing report

Data exist 

in other 

sources?

9. Guide 

requester in 

designing report

10. Design new 

report

11. Make 

report dev. 

request

Note: 

• EHR system supports user-

designed reports, wherein a user 

may configure a report through the 

user interface

• Some users may require the State 

to co-configure a new report or to 

configure the report for them  

Note: 

• EHR system supports user-

designed reports, wherein a user 

may configure a report through the 

user interface

• Some users may require the State 

to co-configure a new report or to 

configure the report for them  

Note: 

Steps 1 – 6 are 

the Data 

Request 

Process

Note: 

Steps 1 – 6 are 

the Data 

Request 

Process

8. Use 

existing report

Note: May include help 

and training on existing 

functionality (e.g., how to 

save search filters) or 

referrals to specific reports 

or fields

Note: May include help 

and training on existing 

functionality (e.g., how to 

save search filters) or 

referrals to specific reports 

or fields

Report 

Development

YES

YES

YES

Note: 

Steps 7 – 13 

are the Report 

Request 

Process

Note: 

Steps 7 – 13 

are the Report 

Request 

Process

A
g

e
n

c
ie

s
 o

r 
C

a
s

e
/P

ro
g

ra
m

 M
a

n
a

g
e
rs

Help & 

Training 

Process

NO

Report 

Request 

Process

Need 

training?

Need new 

report?

YES

YES

NO

Abbreviations:

Dev. Development

EHR Electronic health record

Themes:

Role-based access, collaboration, 

transparency, ongoing quality checks, 

report workflows, auto-generated 

reports, next steps/to-do lists

NO

Note: May include 

determining the best route 

for data capture (e.g., 

client portal, provider 

oortal), which programs 

are impacted, related 

business rules, etc.

Note: May include 

determining the best route 

for data capture (e.g., 

client portal, provider 

oortal), which programs 

are impacted, related 

business rules, etc.

S
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 D

a
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 S
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