Request for Proposals for
AED Units & Accessories

Issued by the State of Alaska
Solicitation Number:2023-0200-5173

Attachment B
SCOPE OF WORK

This Request for Proposals (RFP) is being issued by the State of Alaska (“Lead State”) in collaboration
with the NASPO ValuePoint cooperative purchasing program. The purpose of this RFP is to establish
competitive contract(s) for use by participating entities to obtain Automated External Defibrillator (AED)
Units and Accessories. This solicitation may result in multiple awards. The objective of this RFP is to
obtain best value, and in some cases achieve more favorable pricing, than is obtainable by an
individual state or local government entity because of the collective volume of potential purchases by
numerous state and local government entities.

This Scope of Work describes the Deliverables being sought through this RFP and the scope of what
Contractors will be expected to offer through a Master Agreement resulting from this RFP. The Scope
of Work is intended to provide interested Offerors with sufficient basic information to submit a proposal.
It is not intended to limit a proposal's content or exclude any relevant or essential data.

I.  Master Agreement Objectives

Awards will be made in the following categories:

Category One:
Public Access AEDs - which are intended to be used by laypeople.

e Semi-Automated
¢ Fully Automated

Category Two:
Professional Use AEDs - which are used by first responders, such as emergency

medical technicians and paramedics who receive additional AED training.
e Semi-Automated
e Fully Automated

o Offerors shall indicate whether each offering is semi-automated or fully automated.

e In order to be considered for award, all AED units and necessary AED accessories being
offered shall be approved by the U.S. Food and Drug Administration (FDA).

e The Lead State reserves the right to issue an award to an Offeror across any or all
responsive categories if an Offeror meets the award criteria for the given category or
categories.

e Master Agreement awards will only be made to manufacturers. Manufacturers should
include as a part of their response approved distributors through which Participating
Entities are able to purchase products offered in the Master Agreement. All approved
distributors should be identified using the provided form in Attachment L, Approved
Distributor List.
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Il. Master Agreement Deliverables:

A. AED Units that are approved by the FDA — semi-automated or fully automated AED
Units.

B. Product Consumables and Accessories - A list of the most commonly used consumables
and accessories have been identified below:
i. Batteries
ii. Adult Pads (electrodes)
iii. Pediatric Pads (electrodes)
iv. Carrying Cases
v. Wall Mount Kits
vi. Fast Response Kits

Please provide your base pricing for (entry-level) AEDs (both semi and fully automated
units) in Attachment H. Additionally, provide pricing for the entry-level version of the
frequently purchased accessories, as identified. Please provide a separate list of all
products being offered with this proposal with their accompanying discount. The prices
provided on Attachment H must be reflected in the catalog discount, or lower, as part of
a Master Agreement.

Value-add items can be added on the 4" sheet (Attachment H) but will not be scored.
Listed value-add items may be considered for addition to the contract to those offerors
awarded a master agreement.

lll. Contractor Responsibilities
A. Contractor Single Point of Contact.

All Contractors must identify a single point of contact, along with a direct phone line and
email address to reach this contact. This single point of contact shall be the primary
person the Lead State may contact regarding the resulting Master Agreement and the
single point of contact for any Participating Entities wishing to sign a Participating
Addendum.

B. Ordering/Invoicing

1. There is no guaranteed minimum or maximum amount for orders. Each
Purchasing Entity can order products as needed.

2. The Contractor(s) must be capable of:
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a. Accepting verbal orders via telephone with use of State(s) purchasing card
(P-card);

b. Accepting P-card and Purchase Orders online;

c. Providing the Purchasing Entity using a Purchase Order with a printable order
confirmation after the order is placed, and a printable itemized receipt if a
State P-card is used; and,

d. Accepting payments by check, electronic fund transfer, or with State(s) P-
card. The Contractor will be solely responsible for the credit card user-
handling fee associated with credit card purchases.

C. Delivery

1. All deliveries will be F.O.B. Destination (including Alaska, Hawaii, and all U.S.
Territories), freight pre-paid, with all transportation and handling charges paid by
the Contractor. Responsibility and liability for loss or damage shall remain the
Contractor’s until final inspection and acceptance when responsibility will pass to
the Purchasing Entity except as to latent defects, fraud, and Contractor’s
warranty obligations. Any portion of an Order to be shipped without transportation
charges and that is back ordered will be shipped without charge.

2. All deliveries will be “Inside Deliveries” as designated by a representative of the
Purchasing Entity placing the Order. Inside Delivery refers to a delivery to other
than a loading dock, front lobby, or reception area. Specific delivery instructions
will be noted on the order form or Purchase Order. Any damage to the building
interior, scratched walls, damage to the freight elevator, etc., will be the
responsibility of the Contractor. If damage does occur, it is the responsibility of
the Contractor to immediately notify the Purchasing Entity placing the Order.

3. All products must be delivered in the manufacturer’s standard package. Costs
shall include all packing and/or crating charges. Cases shall be of durable
construction, good condition, properly labeled and suitable in every respect for
storage and handling of contents. Each shipping carton shall be marked with the
commodity, brand, quantity, item code number and the Purchasing Entity’s
Purchase Order number.

4. Products returned because of quality problems, duplicated shipments, etc. will be
sent back to the Contractor within 30 calendar days at the Contractor’s expense,
with no restocking charge and shall be replaced with specified products or the
Purchasing Entity will be credited or refunded for the full purchase price.

D. Inspection and Acceptance

All Products are subject to inspection at reasonable times and places before

Acceptance. Contractor shall provide right of access to the Lead State, or to any other
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authorized agent or official of the Lead State or other Participating or Purchasing Entity,
at reasonable times, to monitor and evaluate performance, compliance, and/or quality
assurance requirements under the Master Agreement resulting from this RFP. Products
that do not meet specifications may be rejected. Failure to reject upon receipt, however,
does not relieve the contractor of liability for material, latent, or hidden defects
subsequently revealed when goods are put to use. A material defect includes a
nonconformity that substantially impairs value.

Acceptance of such goods may be revoked in accordance with the provisions of the
applicable commercial code, and the Contractor is liable for any resulting expense
incurred by the Purchasing Entity related to the preparation and shipping of Product
rejected and returned, or for which Acceptance is revoked.

Acceptance Testing is the process for ascertaining that the Product meets the standard
of performance prior to Acceptance by the Purchasing Entity. If Acceptance Testing is
prescribed, this subsection applies to applicable Products purchased under this Master
Agreement, including any additional, replacement, or substitute Product(s) and any
Product(s) which are modified by or with the written approval of Contractor after
Acceptance by the Purchasing Entity. The Acceptance Testing period shall be thirty (30)
calendar days, unless another time period is identified in the Master Agreement or the
Participating Addendum, starting from the day after the Product is delivered or, if
installed, the day after the Product is installed and Contractor certifies that the Product is
ready for Acceptance Testing. If the Product does not meet the standard of performance
during the initial period of Acceptance Testing, Purchasing Entity may, at its discretion,
continue Acceptance Testing on a day-to-day basis until the standard of performance is
met. Upon rejection, the Contractor will have fifteen (15) calendar days to cure the
standard of performance issue(s). If after the cure period, the Product still has not met
the standard of performance, the Purchasing Entity may, at its option: (a) declare
Contractor to be in breach and terminate the Order; (b) demand replacement Product
from Contractor at no additional cost to Purchasing Entity; or, (¢) continue the cure
period for an additional time period agreed upon by the Purchasing Entity and the
Contractor. Contractor shall pay all costs related to the preparation and shipping of
Product returned pursuant to the section. No Product shall be deemed Accepted and no
charges shall be paid until the standard of performance is met. The warranty period shall
begin upon Acceptance.

. Product Warranty

Contractor shall include a basic warranty for all AED Units purchased that lasts for a
duration of no less than one year from time of Acceptance at no additional cost to
Purchasing Entities.

Warranties must guarantee the safe and effective operation of devices for the duration of
the warranty. The cost for repair or replacement of devices under warranty must be
covered by the Contractor. In the event that an AED Unit must be repaired or replaced,
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the Contractor shall provide the Purchasing Entity with a loaner unit, and ensure there is
no gap in coverage for that location.

F. Guarantee of Equipment

Contractors shall guarantee that the equipment offered is standard new equipment and
that no attachment or part has been substituted or applied contrary to the Contractor’s
recommendations and standard practice. Products furnished under the terms of the
Master Agreement will be guaranteed against any defect due to faulty material and/or
workmanship. Products must meet all federal, state and local standards for quality and
safety requirements and must be FDA approved. All equipment delivered must be first
quality manufacture, workmanship and finish. Contractor shall immediately notify all
Participating Entities of AED recalls and provide product replacements. No
remanufactured or refurbished equipment may be provided under a Master Agreement
resulting from this RFP.

G. Software Updates

Contractor must provide and facilitate updates required for each AED unit to maintain full
functionality over the unit’s anticipated life and the methodology for performing or
accessing the updates.

H. Customer Service

24/7 Call Support: Telephonic technical support for all items offered must be available at
all times and must be provided for a period of no less than 3 years after purchase and
acceptance.

. Product Training

Product Documentation: All product documentation, manuals, and specifications must be
provided at no additional cost.

Web/Video Training: Contractor must provide online or multimedia training at no
additional cost.

IV. Additional Requirements

A. Distributors

Contractor shall ensure the Lead State Contract Administrator is provided with up-to-date
information regarding the status of approved distributors. Contractor shall notify the Lead
State Contract Administrator via email in the event of a change in its distributor list.
Distributors may provide the products nationally or locally. The Participating Entity may
have additional procedures regarding their usage of distributors within their Participating
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Addendum.

B. Sustainability
The Contractor should promote corporate and local sustainability practices by aiming to
reduce adverse effects on human health and the environment for the entire product
lifecycle, including energy, water, safety, delivery, storage, packaging and training.

C. Cost
1. Discounts to Remain Firm or Greater

The percentage discount from the Contractor’s submitted price schedule shall not
decrease for all updates or revisions of Contractor’s price schedule during the life
of the Master Agreement and any subsequent Master Agreement renewals;
however, Contractor may increase the discount at any time. New items or
replacement products are to be discounted at the same (or greater) rate as similar
products or replaced items.

2. Price Negotiation During Contract Term

Contractor is expected to continuously negotiate with its suppliers to obtain
improved discounts and extend improved pricing to Participating Entities. During
the term of the Master Agreement Contractor must agree to negotiate in good faith
to establish ceiling prices or other more favorable terms and conditions between
the Contractor and its suppliers that are applicable to future orders during the term
of the Master Agreement.

3. Price Lists and Updates

Contractor must furnish a physical and/or an electronic copy (at Lead State’s
option) of the price list(s) and periodic updates to the State of Alaska Office of
Procurement and Property Management (OPPM). Contractor must also furnish
physical and/or electronic copies, at a Participating Entity’s option, to all
Purchasing Entities for which account numbers have been established. Contractor
must distribute price lists as they become effective and in a timely manner. Price
lists may be updated no more than once a quarter and price updates must be
approved by the Lead State before becoming effective. Updated price lists may
include new items but may not increase the price of items which previously
appeared unless the price increase is requested in accordance with Section D
below. Updates must be simultaneous for the entire line of products. All price lists,
website access, and ordering capabilities must be supplied to the Participating
Entities at no additional cost. Contractor must not add new replacement products
for the purpose of a price increase. Stock keeping units (SKUs) shall be consistent
and Contractor shall document discontinued items in writing when submitting
replacement products.
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4. Price List Access

At any time during the life of the Master Agreement issued under this RFP and
for a three (3) year period from the end date of the Master Agreement, the Lead
State reserves the right to request from the Contractor access to and/or a copy of
the applicable price list used for the Master Agreement’s pricing basis for pricing
verification. Failure to provide the requested price list within three (3) business
days following the Lead State’s request may result in termination of the Master
Agreement.

D. Price Changes

Price decreases or discount increases are permitted and encouraged at any

time. Price reductions announced must be applied at the time of the
announcement for the products that have not yet been delivered to the
Participating Entities.

All discounts offered must remain firm or increase during the term of a Master
Agreement issued under this RFP.

The Contractor or Lead State may request price adjustments no sooner than 12
months from the Master Agreement execution date and no more than once per
contract year. Contractors must submit a request to the Lead State at least thirty
(30) days prior to the end of the current term. Requests must be in writing and must
be received 30 days prior to the contract renewal date.

1.

a.

If the Contractor or state fails to request a CPI price adjustment 30 days
before the Master Agreement renewal date, the adjustment will be effective
30 days after the state or Contractor receives their written request.

Price adjustments will be made in accordance with the percentage change
in the U.S. Department of Labor Consumer Price Index (CPI-U) for All
Urban Consumers, All Items, Urban Alaska.

The price adjustment rate will be determined by comparing the percentage
difference between the CPI in effect for the base year six-month average
(January through June 2023); and each (January through June six-month
average) thereafter. The percentage difference between those two CPI
issues will be the price adjustment rate. No retroactive price adjustments
will be allowed. All price adjustments must be approved by the Lead State
prior to the implementation of the adjusted pricing. Approval shall be in the
form of a contract amendment issued by the Lead State.

Approval for all price increases is dependent upon full compliance with
the terms of the Master Agreement including reporting requirements.

V. Optional Services and Product Support:

Offerors may propose optional value-add services. Services included in this section are
considered in addition to the minimum requirements set forth in this scope of work.
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A. Service Plan
1. Offerors may propose a service agreement to provide maintenance and repair on
their proposed devices. Offerors Service Agreement will should include, but is not
limited to, the following services:
¢ Semi-annual physical inspection of AED’s
¢ Battery replacement program
¢ Data tracking of serial numbers, expiration dates, etc.
¢ Additional software enhancements and/or updates
¢ Hardware updates
¢ Assurance of compliance of the AED unit with local, state and federal

regulations.
2. Offerors must be aware of local requirements for the States in which they will be
servicing.
3. All work performed under a Service Agreement must meet the specifications for
that device.

4. Offerors may submit additional information on any additional types of service
agreements they may offer, to provide maintenance and repair on their devices,
i.e., standard service agreement or premier service agreement. No pricing
information should be included in the technical response.

B. Product Training
1. Optional On-site Training: Offerors shall provide on-site training, as requested.
The cost for on-site training should be reflected in the Offerors’ cost proposal
(Attachment H, Value-Add) as a separate rate.

C. Extended Warranty
Offerors may propose an extended warranty past the term of the basic warranty
provided under the Master Agreement. Offerors must include a complete description of
the coverage provided under the extended warranty in their cost proposal.

D. Additional Value-Add Options
Offerors may include in their Proposal additional Value-Add options not specifically
requested in the scope of work. Value-Add options should not deviate from the nature of
products and services requested in the scope of work and should include a thorough
description of the option and how it brings value to the State. Examples include battery
replacement plans, unconventional training options, alternative maintenance plans, and
other services not specified.

Award of Value-Add options is subject to the approval of the Lead State.
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