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Short-Term Plan

Contents
T 1A 4o o [V o o] o IRRUT T T PP PO PP PPTOTRTRPI 2
LOOKING BACK / PriOr YEAI RECAP .uiiuviieteeeeeteeeeteeeeteeeetteeete e et e et e eeteeeeteeeseteeeebeeeeaeeeabeeeasseeeseeeteeeaseeeasteesbeesnseessesenseeesreennseean 2
A0 A R T T T ol = N 2 U=T o Yo USRS 2
D03 A 1 =Y 1 (ol 21=T oo TSR SP 2
T4 o1 L =Yg ] o To ] o USSR 3
Y1 YT [T o I Vol o =AY LN G Y- | SRR PPUURNt 4
Long-Range Plan PrioritieS @0 GOQIS ......ecicciiiiiie ittt s ettt e e e e e st a e e e e e s ee s bastaeeeeasssanssaseeeeeesnnsseaeaaessnnnsnes 4
Organization and Program STIUCTUIE ......cuiiiiiciie e cceeee et e ettt e e et e e e et e e e e bt eeeeaatteeeettaeesantaeeaasseeeaastaeessnssseesanseeeessssneennnes 5
o [Tor a1 F=Yd Y o = oLl =Y o U PR 5
[ go Tl (T aaT=Tal aF-Tale M @o) ) A= ot =41 ol -1 o PSSP 5
(@ 1= = n [ oY= o - o VPP 5
Y117 7= ol T=T o U1 LU UPPRt 5
Staffing, Training, Recruitment, REtENTION Plan .........coiiiiiiiicece ettt et e e e rte e e e st a e e e s sate e e e s bte e e esbbaeeestaaaeeans 6
Y]] g lod o L= gl Sl g T =T o 1T Al od - [ o USSR 6
(O TUE: ] 1 VAN o - PSRRI 7
Risk Management / CONINGENCY PLANNING ...ooovii ittt ettt ete et e e e et e e tr e e eaaeeesbeeeeseseeneeeesseessresensesesneeeeneens 7
Y Y g g Td= TaTo IR | LT - o TR 7
Y Y e n gY - A= 1 (=Y 4V USRRPUPRN 8
Y Y A=Y 4 0 1=T o - 1w [ o SR PURRRR 8
KBY IMIESSAEES ..evvvttuiiieitietietitteeie e et e e ettt e ee e e e e et teetaab s eeeeeeeeeaae s s eeeeeaesaese s s s aeeesassassasasseeeeeesessassansaeseeeeseesssnnnnseseeennnes 8
IMIAEKEEINE IVIIX ..ttt e ettt e e e e e e s bt aaaeee e e e abaaeeeeeaeeasastaaseeaes s nsasasaaesaaassssassesasaassssaseaeessnnsssesanaaannns 8
SalES PrOCESSES. .. .teietiieiee ettt ettt et s et e st e e s bt e e e aee e s ae e e st e e s a b e e e bt e e e ae e e e a et e s et e e b et e be e e b et e R Ee e e be e e be e e eaeeeeneeesneeeneeean 10
Y Y nTaY =01V o] o1 o] o= R 10
Y =Y = n a4 n o] o TSR 10
(@] T oToT u ¥ a1} n (T30 (o] o €] 111V o NPT UR PR 10
NSV AV 1Ty o] o =T PP 10
Operating Budget RECOMMENAATIONS ... .uiiiiiiiiie ittt e e et tee e e st e e e e te e e e e ateeeesaaseeeeesseeeeansseeeeansseeeessseesansseeann 10
Capital Budget RECOMMENAATIONS ......cciiciieie i ceee ettt e et ae e e st ee e esteee e e et e e e e areeesassseeeansaeeesssaesensseeasnsaeennn 10

Description of AMHOB Skill and COMPEtENCY GAPS ....uveiiiiuiiieiiiiiieieieee e et e e ettt e e e strre e e st te e e sebae e s sstaeeesantaeeesasaeeesnnseeaesnses 10



