
WORKSHOP AGENDA 
PROJECT: Getting to Work on the 

Long-Range Plan 
DATE: April 24, 2023 

ORGANIZER: DOT&PF Planning SUBJECT: Planning Workshop 

LOCATION: DOT&PF, Channel Drive, 
Juneau 

CONTACT INFORMATION: https://dot.alaska.gov
/amhob/index.shtml 

ATTENDEES: 

Wanetta Ayers, AMHOB

Larry “Norm” Carson, AMHOB 
 AMHOB

, 
Deputy Katherine Keith, 

Commissioner, DOT&PF 
Keith Hillard , AMHOB 

Andy Mills, Legislative Liaison, DOT&PF 

James Marks, Director, Planning & Program 
Development, DOT&PF 
Dom Pannone, Director, Administrative 
Services Division  
Renee Whitesell, Transp. Planner, DOWL 

Alan Austerman, AMHOB 

Cynthia Berns, AMHOB 

Paul Johnsen, AMHOB 

Shirley Marquardt (Chair) AMHOB 

Edward Page, (Vice Chair) AMHOB 

Craig Tornga, Marine Director, DOT&PF 

Judy Chapman, Deputy Director, Planning & 
Program Development, DOT&PF 
Rashaud Joseph, Civil Rights Office Manager 

Eric Coleman, Marine Specialist, EBDG Robert Ekse, Marine Specialist, EBDG 
Juliette Lehman, Marine Specialist, EBDG 

10:15 Introducing Guests 

10:30 Level of Service (Working Lunch)
o Recap of 3/17 Discussion
o Historical Port Call Analysis
o Level of Service Examples from other Ferry Systems
o Community Factors Impacting Required Level of Service
o FHWA’s Title VI Equity Review
o Tabletop Exercise

12:10 AMHS Performance Metrics 
o Overview
o Previous AMHS Goals Input and Efforts from AMHOB
o Existing AMHS Metrics and Planning Horizon
o Case Study Examples
o Tabletop Exercise

1:45 Planning Deliverables and Schedule 
o Short-Range Plan
o Comprehensive Long-Range Plan
o Feedback and Discussion

2:30 Wrap Up and Next Steps 
Engagement Plan – What to Expect 
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Q&A 
Feedback and Comments 


