STATE OF ALASKA — REQUEST FOR PROPOSALS RFP: 2523H072
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES ADVANCED AIR MOBILITY

ATTACHMENT P: PROPOSAL EVALUATION FORM

All proposals will be reviewed for responsiveness and then evaluated using the criteria set out herein.

Offeror Name:
Evaluator Name:
Date of Review:
RFP Number: 2523H072

Title ADVANCED AIR MOBILITY

THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 1000
SEC.5.01:  SCOPE/LEVEL OF EXPERTISE (SC/LE) (35%)

Proposals will be evaluated against the questions set out below:
Proposals will be evaluated on a 1-5-10 scoring system:

e 10 = Claim uses verifiable performance metrics [VPM] to prove they can do subject project
requirement with proposed scope.

e 5 = Claim with no/insufficient supporting project specific verifiable performance metrics or
situations in which insufficient, incomplete, or unclear information was given to know the
vendor’s level of performance

e 1 =_Claim that doesn’t meet requirement

NOTES:

Section 5.01: Score:

SEC.5.02: VALUE ADDED PLAN (10%)

Proposals will be evaluated against the questions set out below:
Proposals will be evaluated on a 1-5-10 scoring system:

e 10 = Claim uses verifiable performance metrics [VPM] to prove they can do subject project
requirement with proposed scope.

e 5 = Claim with no/insufficient supporting project specific verifiable performance metrics or
situations in which insufficient, incomplete, or unclear information was given to know the
vendor’s level of performance

e 1 =_Claim that doesn’t meet requirement

NOTES:

Section 5.02: Score:




STATE OF ALASKA — REQUEST FOR PROPOSALS RFP: 2523H072
DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES ADVANCED AIR MOBILITY

SEC.5.03: MILESTONE SCHEDULE (5%)

Proposals will be evaluated against the questions set out below:
Proposals will be evaluated on a 1-5-10 scoring system:

e 10 = Claim uses verifiable performance metrics [VPM] to prove they can do subject project
requirement with proposed scope.

e 5 = Claim with no/insufficient supporting project specific verifiable performance metrics or
situations in which insufficient, incomplete, or unclear information was given to know the
vendor’s level of performance

e 1 =_Claim that doesn’t meet requirement

NOTES:

Section 5.03: Score:

SEC.5.04: INTERVIEW (30%)

Proposals will be evaluated against the questions set out below:
Proposals will be evaluated on a 1-5-10 scoring system:

e 10 = Claim uses verifiable performance metrics [VPM] to prove they can do subject project
requirement with proposed scope.

e 5 = Claim with no/insufficient supporting project specific verifiable performance metrics or
situations in which insufficient, incomplete, or unclear information was given to know the
vendor’s level of performance

e 1 =_Claim that doesn’t meet requirement

NOTES:

Section 5.04: Score:

Scoring Summary
Section 5.01: Scope/Level of Expertise (SC/LE)
Section 5.02: Value Added Plan

Section 5.03: Milestone Schedule

Section 5.04: Interview
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