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SECTION 1. INTRODUCTION & INSTRUCTIONS

SEC.1.01 PURPOSEOFTHE RFP

The Department of Natural Resources (DNR), Division of Mining, Land, and Water (DMLW), Public Access
Assertation and Defense Section (PAAD), is soliciting proposals for qualified contractor to provide, as needed, travel
management plans (plan) for State lands, river routes, and trails. The initial travel management plan is within the
Fortymile River Region. The primary components of this RFP include conducting rigorous public and stakeholder
outreachto gather necessary input for producing a draft and final plan. A more detailed description of services is
provided in Section 3 Scope of Work & Contract Information.

Offerors will be required to be enrolled in the State of Alaska’s Integrated Resource Information System (IRIS)
database prior to award of a contract resulting from this RFP. Enroliment can be done online at the following link:
https://iris-vss.alaska.gov/PRDVSS1X1/Advantage4?msclkid=05c0baebc28611ec825a091c2c547102. Offerorswho
are not enrolled prior to award of a contract will be notified by DNR Procurement. Failure of an offeror to enroll in
the IRIS database will delay award of the contract and may delay issuance of contract work.

SEC.1.02 BUDGET

The DNR anticipatesa multi-year programto produce travel management plansfor various areas of the state with
new funding secured annually. Over the duration of five years, with potentially a 2-year extension, total funding is
not to exceed $S500,000.

The servicesare asneeded, and the budget amount isan estimate only and does not represent a work commitment.
As funds become available for each project, the Contractor selected from this RFP will be evaluated on contract
cost and other evaluating factors, for each project specific Task Order. The State does not guarantee a minimum or
maximum number of services to be provided or dollar amount to be spent under any contract resulting from this
RFP.

Approval or continuation of a contract resulting from this RFP is contingent upon legislative appropriation.

SEC.1.03 DEADLINE FORRECEIPT OF PROPOSALS

Proposals must be received no later than 2:00PM prevailing Alaska Time on JUNE 14, 2022. Late proposalsor
amendments will be disqualified and not opened or accepted for evaluation.

SEC.1.04 PRIOREXPERIENCE

In order for offers to be considered responsive offerors must meet these minimum prior experience
requirements:

Offerors shall have a minimum of five years of experience in stakeholder engagement, land planning, rivers and
trailsmanagement, and project management.

An offeror's failure toidentify in their proposal how they meet these minimum prior experience requirements will
cause their proposal to be considered non-responsive and rejected.

SEC.1.05 REQUIREDREVIEW

Offerors should carefully review this solicitation for defects and questionable or objectionable material.
Comments concerning defectsand questionable or objectionable material should be made in writing and
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received by the procurement officer at least ten days before the deadline for receipt of proposals. This will allow
time for the issuance of any necessary amendments. It will also help prevent the opening of a defective proposal
and exposure of offeror's proposals upon which award could not be made.

SEC.1.06 QUESTIONS PRIORTO DEADLINE FOR RECEIPT OF PROPOSALS

All questions must be in writing and directed tothe procurement officer. The interested party must confirm
telephone conversationsin writing.

Two typesof questions generally arise. One may be answered by directing the questioner to a specific section of
the RFP. These questions may be answered over the telephone. Other questions may be more complex and may
require a writtenamendment tothe RFP. The procurement officer will make that decision.

PROCUREMENT OFFICER: CHRIS BROOKS — PHONE 907-269-8666 —EMAIL CHRISTOPHER.BROOKS@ ALASKA.GOV

THE DEADLINE FOR QUESTIONS IS MAY 12, 2022 AT 2:00PM AK TIME.

SEC.1.07 RETURNINSTRUCTIONS

If submitting a proposal via email, the technical proposal and cost proposal must be saved as separate PDF
documents and emailed to christopher.brooks@alaska.gov as separate, clearly labeled attachments, such as
“Vendor A —Technical Proposal.pdf” and “Vendor A— Cost Proposal.pdf” (Vendor Ais the name of the offeror). The
email must contain the RFP number in the subject line.

The maximum size of a single email (including all text and attachments) that can be received by the Stateis 20mb
(megabytes). If the email containing the proposal exceeds this size, the proposal must be sent in multiple emails
that are eachless than 20 megabytesand each email must comply with the requirements described above.

Please note that email transmissionis not instantaneous. Similar to sending a hard copy proposal, if you are emailing
your proposal, the State recommends sending it enough ahead of time to ensure the email is delivered by the
deadline for receipt of proposals.

If submitting proposals using U.S. mail, or delivery service, offerors must submit four hard copies of their proposal,
in writing, to the procurement officer in a sealed package. The cost proposal included with the package must be
sealed separately from the rest of the proposal and must be clearly identified. The sealed proposal package(s) must
be addressed as follows:

Department of Natural Resources
Procurement Section
Attention: Chris Brooks
Request for Proposal (RFP) Number: 2022-1000-5161
RFP Title: Travel Management Plan for the Fortymile River Region
550 West 7t Avenue, Suite 1330
Anchorage, Alaska 99501

It is the offeror’s responsibility to contact the issuing agency at (907) 269—-8666 to confirm that the proposal has
been received. The State is not responsible for unreadable, corrupt, or missing attachments.
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SEC.1.08 PROPOSALCONTENTS

The following information must be included in all proposals.

(@) AUTHORIZED SIGNATURE

All proposals must be signed by an individual authorized to bind the offeror to the provisions of the RFP.
Proposals must remain open and valid for at least 90-days from the date set as the deadline for receipt of
proposals.

(b) OFFEROR'S CERTIFICATION
By signature on the proposal, offerors certify that they comply with the following:

A. the lawsof the State of Alaska;
B. the applicable portion of the Federal Civil Rights Act of 1964;

C. the Equal Employment Opportunity Act and the regulationsissued thereunder by the federal
government;

D. the Americanswith Disabilities Act of 1990 and the regulationsissued thereunder by the federal
government;

E. alltermsand conditions set out in this RFP;

F. a condition that the proposal submitted was independently arrived at, without collusion, under penalty of
perjury; and

G. thatthe offers willremain open and valid for at least 90 days.

If any offeror fails to comply with [a] through [g] of this paragraph, the state reservesthe right to disregardthe
proposal, terminate the contract, or consider the contractorin default.

(c) VENDOR TAX ID
A valid Vendor Tax ID must be submitted to the issuing office withthe proposal or within five days of the state's
request.

(d) CONFLICT OF INTEREST

Each proposal shall include a statement indicating whether or not the firm or any individuals working on the
contract hasa possible conflict of interest (e.g., currently employed by the State of Alaska or formerly employed
by the State of Alaska within the past twoyears) and, if so, the nature of that conflict. The procurement officer
reserves the right to consider a proposal non-responsive and reject it or cancelthe awardifany interest disclosed
from any source could either give the appearance of a conflict or cause speculation as to the objectivity of the
contract to be performed by the offeror.

(e) FEDERAL REQUIREMENTS
The offeror must identify allknown federal requirementsthat apply tothe proposal, the evaluation, or the
contract.

SEC.1.09 ASSISTANCETO OFFERORSWITHA DISABILITY

Offerors with a disability may receive accommodation regarding the means of communicating this RFP or
participating inthe procurement process. For more information, contact the procurement officer no laterthan
ten days prior tothe deadline for receipt of proposals.
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SEC.1.10 AMENDMENTSTO PROPOSALS

Amendmentsto or withdrawals of proposals will only be allowed if acceptable requests are received prior to the
deadline that is set for receipt of proposals. No amendmentsor withdrawals will be accepted after the deadline
unless theyare in response to the state'srequest in accordance with 2 AAC 12.290.

SEC.1.11 AMENDMENTSTO THE RFP

If anamendment is issued, it will be provided to all who were notified of the RFP and to those who have
registered with the procurement officer after receiving the RFP from the State of Alaska Online Public Notice
website.

SEC.1.12 RFPSCHEDULE

The RFP schedule set out herein represents the State of Alaska’s best estimate of the schedule that will be
followed. If a component of this schedule, such as the deadline for receipt of proposals, is delayed, the rest of the
schedule may be shifted accordingly. All times are Alaska Time.

e |Issue RFP: May 2, 2022,

Deadline for questions: May 31, 2022 at 2:00PM AK Time

e Deadline for Receipt of Proposals: June 14, 2022 at 2:00PM AK Time,

e Proposal Evaluation Committee complete evaluation by: week of June 20, 2022,

e State of Alaska issues Notice of Intentto Awarda Contract: week of June 27, 2022,
e State of Alaskaissues contract: week of July 11,2022,

e Contractstart:July 18, 2022.

This RFP does not, by itself, obligate the state. The state's obligation will commence when the contractis
approved by the Commissioner of the Department of Natural Resources, or the Commissioner's designee. Upon
written notice to the contractor, the state may set a different starting date for the contract. The state will not be
responsible for any work done by the contractor, evenwork done in good faith, if it occurs prior to the contract
start date set by the state.

SEC.1.13 PRE-PROPOSALCONFERENCE
Not applicable for this RFP.

SEC.1.14 ALTERNATE PROPOSALS

Offerors may only submit one proposal for evaluation.

In accordance with 2 AAC 12.830 alternate proposals (proposals that offer something different than what is asked
for) will be rejected.

SEC.1.15 NEWSRELEASES

News releasesrelatedtothis RFP will not be made without prior approval of the project director.
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SECTION2. BACKGROUND INFORMATION
SEC.2.01  BACKGROUND INFORMATION

Rivers and trailsare an essential aspect of getting toand from many areasof the State. These travel corridors
have played a significant role in the history of Alaska, and in most cases, continue to be the only routes of access
for anyone moving through the backcountry for personal, recreation, commercial, or other purposes. The State
of Alaska claims ownership of submerged lands beneath navigable rivers, and RS-2477 and other valid easement
trails, even where they occur within Federal lands such as National Parks, Forests, Wildlife Refuges, and land
managed by the Bureau of Land Management. Underthe U.S. Constitutionand federallaw, and as reinforced by
two unanimous U.S. Supreme Court decisions, Alaskans may travel on navigable watersacross state-owned
submerged lands rivers and lakes subject to state regulationsand permitting requirements.

In 2021, the Governor of Alaska issued the “Unlocking Alaska Initiative,” for the purpose of expanding public
access to Alaska’slands and natural resources, and to aide in improving the efficiency of state and federal
processes for managing lands. This initiative,and on-going work by the DNR are aimed at affirming the State’s
ownership of submergedlands and navigable watersthat are withinthe Federal areasand tomanage these lands
consistent with the State’sland management planning process.

To further this effort, the DNRis pursuing the development of a travel management planfor state lands
(submerged lands and RS2477 trails) in the Fortymile region, including the Fortymile Wild and Scenic River
managed by the Bureau of Land Management (BLM). The goalis to produce a plan that provides clear
management intent and guidelines for these routesobtained through working with the public using the State’s
land planning process.

As such, this solicitation seeks a contractor with a multitude of experience in state planning processes and
associated regulatory requirements. The successful consultant should demonstrate their experience with
stakeholder engagement land management planning including State of Alaska specific land management
processes, land management lawssuch asRevised Statute 2477, ANILCA, ANCSA, and other Alaska land laws. The
successful consultant should also be a small, agile team with multi-jurisdictional planning experience and
experience in project management, in addition to knowledge of Alaska’s rivers and trails from the standpoint of
geography, historical use, travellogistics, and user conflicts, particularly in the Fortymile River region.

Below is a more defined scope of work and list of deliverables for this solicitation.
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SECTION3.  SCOPE OF WORK & CONTRACT INFORMATION
SEC.3.01 SCOPEOF WORK

The contractor will produce a Travel Management Plan for State submergedlands and trailsin the Fortymile River
Region that will require significant stakeholder outreach and numerous opportunities for public and agency review
and comment. The input gathered is expected to significantly inform the plan. The plan will be written clearly,
concisely, and document all required processes and information.

This effort is to produce a “stepdown” plan to focus on the management of specific trails and river routes in the
Fortymile region that occur on state lands and those submergedlands along navigable segments of the Fortymile
River including those within the Wild and Scenic corridors managed by the BLM. The planning process will require
an inventory of trails and river routes in the Fortymile River drainage including route assessment and condition,
start points and end points, water put-ins and take-outs, and transportation modes and methods. Analysis and
public input on these routes will provide the basis for management options including classification of route types
based on prior and current use, and physical characteristics. Finally, the plan will complement the State’s Upper
Yukon Area Plan and provide clear management intent and inform federal land managers working on their
respective travel management plans.

The project area is the Fortymile River watershed, including the North, Middle, Mosquito, Dennison forks within
the boundaries of the State’s Upper Yukon Area Plan. Within the planning area boundary is the Fortymile River
component of the National Wild and Scenic River System.

The specific tasks and schedule for completing this contract are detailed below in section 3.03 Deliverables.

SEC.3.02 CONTRACT TERM ANDWORK SCHEDULE

The length of the contract will be from the date of award, until completion, approximatelyJune 30, 2023.
Unless amended by mutual agreement of the contractor and DNR, the approximate contract schedule isas follows:

1. Within 5 calendar days after contract award the contractor will schedule a meeting with the DNR project
manager and deliver the schedule and plan for completing the contract deliverables.

2. The contractor will schedule an on-going weekly meeting with the DNR project manager to provide
updates, scheduled milestones, questions regarding DNR processes and contacts,and plans for upcoming
tasks.

3. Contractor will conduct public scoping with DNR oversight by August 30, 2022.

4. Contractor will provide DNRa scoping report by September 20, 2022.

5. Contractor will provide DNR aninternal draft of the travel management plan for agency review by October
31,2022.

6. After agency input on internal draft, contractor will have 20 calendar days to produce the public review
draw of travel management plan.

7. After public review period, contractor will sort, analyze, and provide draft responses to public comments
received within 30 calendar days.

8. Based on public and agency input, contractor will provide DNR with an internal review of the final travel
management within 15 calendar days.

9. The contractor will provide DNR with the final Travel Management Plan, incorporating DNR’s comments,
within 30 calendar daysafter DNR final input.
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Unless otherwise provided in this RFP, the State and the successful offeror/Contractor agree: (1) that any extension
of the contract excluding any exercised renewal options, will be considered as a month-to-month extension, and
all other terms and conditions shall remainin full force and effect and (2) the procurement officer will provide
notice to the Contractor of the intent to cancel such month-to-month extension at least 30 days before the desired
date of cancellation. A month-to-month extension may only be executed by the procurement officer via a written
contractamendment.

SEC.3.03 DELIVERABLES

The Contractor will provide the following deliverables:

1. Project plan thatincludes timelines, public outreach strategy, and approximate costs breakdown (a
project management plan for producing the travel management plan).
2. Conduct public scoping with oversight by DNR:
a. Lead, coordinate, schedule, and host scoping meetings (travel will be required)
Be the primary point of contact for community involvement/questions
Create and maintain stakeholder and agency contact list
Provide DNR with web content as needed for the DNR public website for the plan
Prepare public notice
Gatherand analyze scoping comments and prepare scoping report that
i. Sortsand categorizescomments by subject
ii. Tiescomments to potentialmanagement guidelines
iii. Provides draft responses to comments
3. Gatherallinformation necessary to produce the travel management plan
4. Prepareand evaluate alternatives for management guidelines based on information gathered and public
and agencyinput.
5. Prepare Drafttravel managementplanthatincludes:
a. Introduction and background of resources and uses in the planning area
b. Inventory of trails, river routesand access points within the planning area with travel
assessments of eachto include potential modes of access
Plan goals, objectives, management guidelinesand recommendations
Plan implementation procedures
Associated figures, maps, and tables
f.  Review andinput from DNR
6. Conduct public notice process for the Draft travel managementplanincluding:
a. Drafting public notice and other noticing materials
b. Conduct public outreachand community meetings to educate and seek comment on the draft
plan
c. Analyze public and agency comments on the draft plan using a comments response matrix

e

® oo

7. Preparedraftfinal plan for DNRreview based on public comments

8. Preparefinal plan based on DNR review and input

9. Provide to DNRall electronic files that are ready and formatted for public distribution
10. Provide to DNR 20 paper copies of the final plan

SEC.3.04 CONTRACT TYPE

This contract is a Fixed Price contract.
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SEC.3.05 PROPOSEDPAYMENTPROCEDURES

The state will make paymentsbased on a negotiated payment schedule. Each billing must consist of an invoice
and progress report. No payment will be made until the progress report and invoice has been approved by the
project director.

SEC.3.06 PROMPT PAYMENT FOR STATE PURCHASES
Not applicable for this RFP.

SEC.3.07 CONTRACT PAYMENT

No payment will be made until the contractis approved by the Commissioner of the Department of Natural
Resources or the Commissioner's designee. Under no conditions will the state be liable for the payment of any
interest chargesassociated with the cost of the contract. The state is not responsible for and will not pay local,
state, or federaltaxes. All costs associated withthe contract must be statedin U.S. currency.

Any single contract payment of $1 million or higher must be accepted by the contractor via Electronic Funds
Transfer (EFT).

SEC.3.08 CONTRACT PRICE ADJUSTMENTS
Not applicable for this RFP.

SEC.3.09 MANDATORY REPORTING
Not applicable for this RFP.

SEC.3.10 LOCATIONOF WORK

The location(s) the work is to be performed, completed and managed is statewide, including the Fortymile River
regionand surrounding communities, Fairbanks, and Anchorage.

The state will not provide workspace for the contractor. The contractor must provide its own workspace.

The contractor should include in their price proposal: transportation, lodging, and per diem costs sufficient to pay
for persons to make trips to necessary locations for information gathering and public outreach.

By signature on their proposal, the offeror certifiesthat all services provided under this contract by the contractor
and all subcontractorsshall be performedin the United States.

If the offeror cannot certify that all work will be performedin the United States, the offeror must contact the
procurement officer in writing to request a waiver at least 10 days prior to the deadline for receipt of proposals.

The request must include a detailed description of the portion of work that will be performed outside the United
States, where, by whom, and the reason the waiveris necessary.

Failure tocomply withthese requirementsmay cause the state toreject the proposal as non-responsive, or
cancelthe contract.

SEC.3.11 THIRD-PARTY SERVICE PROVIDERS
Not applicable for this RFP.
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SEC.3.12 SUBCONTRACTORS

Subcontractors may be used to perform work under this contract. If an offeror intends to use subcontractors, the
offeror must identify in the proposal the namesof the subcontractorsand the portions of the work the
subcontractorswill perform.

Subcontractor experience shall be considered in determining whether the offeror meetsthe requirementsset
forth in SEC. 1.04 PRIOR EXPERIENCE.

If a proposal with subcontractorsis selected, the offeror must provide the following information concerning each
prospective subcontractor within five working days from the date of the state'srequest:

e complete name of the subcontractor;

e complete address of the subcontractor;

e type of work the subcontractor will be performing;

e percentage of work the subcontractor will be providing;

e evidence that the subcontractor holds a valid Alaska business license; and

e a writtenstatement, sighed by each proposed subcontractor that clearly verifies that t he subcontractor is
committedto render the services required by the contract.

An offeror's failure to provide this information, withinthe time set, may cause the state to consider their proposal
non-responsive and reject it. The substitution of one subcontractor for another may be made only at the
discretion and prior written approval of the project director.

Note that if the subcontractor will not be performing work within Alaska, they will not be required to hold an
Alaska business license.

SEC.3.13  JOINT VENTURES

Joint ventures will not be allowed.

SEC.3.14 RIGHT TO INSPECT PLACE OF BUSINESS

At reasonable times, the state mayinspect those areasof the contractor's place of business thatarerelatedto
the performance of a contract. If the state makes such an inspection, the contractor must provide reasonable
assistance.

SEC.3.15 F.O.B. POINT
Not applicable for this RFP.

SEC.3.16 CONTRACT PERSONNEL

Any change of the project team members or subcontractors named in the proposal must be approved, in advance
and in writing, by the project director or procurement officer. Changesthat are not approved by the state may be
grounds for the state toterminate the contract.
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SEC.3.17 INSPECTION & MODIFICATION - REIMBURSEMENT FOR UNACCEPTABLE
DELIVERABLES

The contractorisresponsible for the completion of all work set out in the contract. All work is subject to
inspection, evaluation, and approval by the project director. The state may employ all reasonable means to
ensure that the work is progressing and being performed in compliance withthe contract. The project director or
procurement officer may instruct the contractor to make correctionsor modifications if needed in orderto
accomplish the contract’sintent. The contractor will not unreasonably withhold such changes.

Substantial failure of the contractor to performthe contract may cause the state to terminate the contract. Inthis
event, the state may require the contractor to reimburse monies paid (based on the identified portion of
unacceptable work received) and may seek associated damages.

SEC.3.18 LIQUIDATED DAMAGES
Not applicable for this RFP.

SEC.3.19 CONTRACT CHANGES - UNANTICIPATED AMENDMENTS

During the course of this contract, the contractor may be required to perform additional work. That work will be
within the general scope of the initial contract. When additional work s required, the project director will provide
the contractor a written description of the additional work and request the contractor to submit a firmtime
schedule for accomplishing the additional work and a firm price for the additional work. Cost and pricing data
must be provided to justify the cost of such amendments per AS 36.30.400.

The contractor will not commence additional work until the procurement officer has secured any required state
approvals necessary for the amendment and issued a written contract amendment, approved by the
Commissioner of the Department of Natural Resources or the Commissioner's designee.

SEC.3.20 NONDISCLOSURE AND CONFIDENTIALITY

Contractor agreesthat all confidential information shall be used only for purposes of providing the deliverables
and performing the services specified herein and shall not disseminate or allow dissemination of confidential
information except as provided for in this section. The contractor shall hold as confidential and will use
reasonable care (including both facility physical security and electronic security) to prevent unauthorized access
by, storage, disclosure, publication, dissemination to and/or use by third parties of, the confidential information.
“Reasonable care” means compliance by the contractor with allapplicable federaland state law, including the
Social Security Act and HIPAA. The contractor must promptly notify the state in writing if it becomes aware of any
storage, disclosure, loss, unauthorized access to or use of the confidential information.

Confidential information, as used herein, means any data, files, software, information or materials (whether
prepared by the state or its agentsor advisors) in oral, electronic, tangible or intangible form and howe ver stored,
compiled or memorialized that is classified confidential as defined by State of Alaska classification and
categorization guidelines provided by the state to the contractor ora contractor agent or otherwise made
available tothe contractorora contractoragent in connection with this contract, or acquired, obtained or
learned by the contractor ora contractoragent inthe performance of this contract. Examples of confidential
information include, but are not limited to: technology infrastructure, architecture, financial data, trade secrets,
equipment specifications, user lists, passwords, research data, and technology data (infrastructure, architecture,
operating systems, security tools, IP addresses, etc).
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Additional information that the contractor shall hold as confidential during the performance of services under this
contract include:

The Public Record, all documents, communications, and comments on the plan.

If confidentialinformation is requested to be disclosed by the contractor pursuant to a request received by a third
party and such disclosure of the confidential informationis required under applicable state or federal law,
regulation, governmental or regulatory authority, the contractor may disclose the confidential information after
providing the state with written notice of the requested disclosure ( to the extent such notice to the stateis
permitted by applicable law) and giving the state opportunity to review the request. If the contractor receivesno
objection from the state, it may release the confidential information within 30 days. Notice of the requested
disclosure of confidential information by the contractor must be provided tothe state withina reasonable time
after the contractor’sreceipt of notice of the requested disclosure and, upon request of the state, shall seek to
obtain legal protection from the release of the confidential information.

The following information shall not be considered confidential information: information previously known to be
public information when received from the other party; information freely available tothe general public;
information which now is or hereafter becomes publicly known by other thana breach of confidentiality hereof;
or information whichis disclosed by a party pursuant to subpoena or other legal process and which as a result
becomes lawfully obtainable by the general public.

SEC.3.21 INDEMNIFICATION

The contractor shall indemnify, hold harmless, and defend the contracting agency from and against any claim of,
or liability for error, omission or negligent act of the contractor under this agreement. The contractor shall not be
required to indemnify the contracting agency for a claim of, or liability for, the independent negligence of the
contracting agency. If there is a claim of, or liability for, the joint negligent error or omission of the contractorand
the independent negligence of the contracting agency, the indemnification and hold harmless obligation shall be
apportioned on a comparative fault basis. “Contractor” and “contracting agency”, as used within this and the
following article, include the employees, agents and other contractors who are directly responsible, respectively,
to each. The term “independent negligence” is negligence other than in the contracting agency’s selection,
administration, monitoring, or controlling of the contractorandin approving or accepting the contractor’swork.

SEC.3.22 INSURANCE REQUIREMENTS

Without limiting contractor'sindemnification, it is agreed that contractor shall purchase at its own expense and
maintainin force at all timesduring the performance of services under this agreement the following policies of

insurance. Where specific limits are shown, it is understood that they shall be the minimum acceptable limits. If
the contractor's policy contains higher limits, the state shall be entitled to coverage to the extent of such higher
limits.

Certificates of Insurance must be furnished to the procurement officer prior to beginning work and must provide
for a notice of cancellation, non-renewal, or material change of conditions in accordance with policy provisions.
Failure tofurnish satisfactory evidence of insurance or lapse of the policy is a material breach of this contract and
shall be grounds for termination of the contractor's services. All insurance policies shall comply with and be issued
by insurers licensed to transact the business of insurance under AS 21.

Workers' Compensation Insurance: The contractor shall provide and maintain, for allemployees engaged
in work under this contract, coverage asrequired by AS 23.30.045, and; where applicable, any other
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statutory obligationsincluding but not limited to Federal U.S.L. & H. and Jones Act requirements. The
policy must waive subrogation against the State.

Commercial General Liability Insurance: covering all business premises and operations used by the
Contractor inthe performance of services under this agreement with minimum coverage limits of
$300,000 combined single limit per claim.

Commercial Automobile Liability Insurance: covering all vehicles used by the contractorinthe
performance of services under this agreement with minimum coverage limits of $300,000 combined
single limit per claim.

Professional Liability Insurance: covering all errors, omissions or negligent actsin the performance of
professional services under this agreement with minimum coverage limits of $300,000 per claim /annual
aggregate.

SEC.3.23 TERMINATION FOR DEFAULT

If the project director or procurement determinesthat the contractor has refused to performthe work or has
failed to perform the work with such diligence as toensure its timely and accurate completion, the state may, by
providing written notice to the contractor, terminate the contractor'sright to proceed with part or all of the
remaining work.

This clause does not restrict the state'sterminationrightsunder the contract provisions of Appendix A, attached
in SECTION 8. ATTACHMENTS.
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SECTION4. PROPOSAL FORMATAND CONTENT
SEC.4.01  PROPOSALFORMATAND CONTENT

The state discouragesoverly lengthy and costly proposals, however, in order for the state toevaluate proposals
fairly and completely, offerors must follow the format set out in this RFP and provide all information requested.

SEC.4.02 INTRODUCTION

Proposals must include the complete name and address of offeror’s firm and the name, mailing address, and
telephone number of the person the state should contact regarding the proposal.

Proposals must confirm that the offeror will comply with all provisions in this RFP; and, if applicable, provide
notice that the firm qualifies as an Alaskan bidder. Proposals must be signed by a company officer empoweredto
bind the company. An offeror's failure to include these itemsin the proposals may cause the proposal to be
determinedto be non-responsive and the proposal may be rejected.

SEC.4.03 UNDERSTANDING OF THE PROJECT

Offerors must provide comprehensive narrative statementsthatillustrate their understanding of the
requirements of the project andthe project schedule.

SEC.4.04 METHODOLOGY USEDFORTHE PROJECT

Offerors must provide comprehensive narrative statementsthat set out the methodology they intend to employ
and illustrate how the methodology will serve to accomplish the work and meet the state’s project schedule.

SEC.4.05 MANAGEMENTPLAN FORTHE PROJECT

Offerors must provide comprehensive narrative statementsthat set out the management plantheyintend to
follow and illustrate how the plan will serve to accomplish the work and meet the state's project schedule.

SEC.4.06 EXPERIENCE AND QUALIFICATIONS

Offerors must provide an organizational chart specific to the personnel assigned to accomplish the work called for
in this RFP; illustrate the lines of authority; designate the individual responsible and accountable for the
completion of each component and deliverable of the RFP.

Offerors must provide a narrative description of the organization of the project team and a personnel roster that
identifies each person who will actually work on the contract and provide the following information about each
person listed:

o title,

e resume,

e |ocation(s) where work will be performed,

e itemizethetotalcost and the number of estimated hours for eachindividual named above.

Offerors must provide reference names and phone numbers for similar projects the offeror’s firm has completed.

Page 16 of 31



SEC.4.07 COSTPROPOSAL

Offerors must complete and submit this Submittal Form. Proposed costs must all direct and indirect costs
associated with the performance of the contract, including, but not limited to, total number of hours at various
hourly rates, direct expenses, payroll, supplies, overhead assigned to each person working on the project,
percentage of each person's time devoted to the project, and profit. The costs identified on the cost proposal are
the totalamount of costs to be paid by the state. No additional chargesshall be allowed.

SEC.4.08 EVALUATION CRITERIA

All proposals will be reviewedto determine if they are responsive. Proposals determinedto be responsive will be
evaluated using the criterionthatis set out in SECTION 5. EVALUATION CRITERIA AND CONTRACTOR SELECTION.

An evaluation may not be based on discrimination due tothe race, religion, color, national origin, sex, age, marital
status, pregnancy, parenthood, disability, or political affiliation of the offeror.
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SECTIONS.  EVALUATION CRITERIAAND CONTRACTOR SELECTION

THETOTALNUMBER OF POINTS USED TO SCORE THIS PROPOSALIS 100
SEC.5.01 UNDERSTANDING OF THE PROJECT (15%)
Proposals will be evaluated against the questions set out below:

1) How well has the offeror demonstrateda thorough understanding of the purpose and scope of the
project?

2) How well has the offeror identified pertinent issues and potential problems related to the project?

3) Towhatdegree has the offeror demonstratedan understanding of t he deliverablesthe state expectsit to
provide?

4) Hasthe offeror demonstrated anunderstanding of the state'stime schedule and can meet it?
SEC.5.02 METHODOLOGY USEDFORTHE PROJECT (10%)
Proposals will be evaluated against the questions set out below:

1) How comprehensive is the methodology and does it depict a logical approach to fulfilling the
requirementsof the RFP?

2) How well does the methodology matchand achieve the objectives set out in the RFP?
3) Doesthe methodology interface withthe time schedule in the RFP?

SEC.5.03 MANAGEMENTPLAN FORTHE PROJECT (10%)

Proposals will be evaluated against the questions set out below:

1) How well does the management plansupport all of the project requirementsand logicallylead to the
deliverablesrequired in the RFP?

2) How wellis accountability completely and clearly defined?
3) Is theorganization of the project teamclear?
4) How well does the management planillustrate the lines of authorityand communication?

5) To what extent does the offeror already have the hardware, software, equipment, and licenses necessary
to performthe contract?

6) Does it appearthatthe offeror can meet the schedule set out in the RFP?

7) Hasthe offeror gone beyond the minimum tasks necessary to meet the objectives of the RFP?
8) To whatdegreeisthe proposal practical and feasible?

9) Towhat extent hasthe offeror identified potential problems?

SEC.5.04 EXPERIENCEAND QUALIFICATIONS (25%)

Proposals will be evaluated against the questions set out below:
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1) Questions regarding the personnel:
a) Dotheindividuals assigned tothe project have experience on similar projects?

b) Areresumes complete and do they demonstrate backgroundsthat would be desirable for individuals
engagedin the work the project requires?

c) How extensive is the applicable education and experience of the personnel designatedtowork on the
project?

2) Questions regarding the firm and subcontractor (if used):

a) How well has the firm demonstrated experience in completing similar projects on time and within
budget?

b) How successful is the general history of the firm regarding timely and successful completion of projects?
c) Hasthe firm provided letters of reference from previous clients?

d) If asubcontractor will perform workon the contract, how well do they measure up to the evaluation used
for the offeror?

SEC.5.05 CONTRACT COST (30%)

Overall, a minimum of 30% of the total evaluation points will be assigned to cost. The cost amount used for
evaluation may be affected by one or more of the preferencesreferenced under Section 6.11.

Converting Cost to Points

The lowest cost proposal will receive the maximum number of points allocatedto cost. The point allocationsfor
cost on the other proposals will be determined through the method set out in Section 6.15.

SEC.5.06 ALASKA OFFERORPREFERENCE (10%)

If an offeror qualifies for the Alaska Bidder Preference, the offeror will receive an Alaska Offeror Preference. The
preference will be 10% of the total available points. This amount will be added to the overall evaluation score of
each Alaskan offeror.
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SECTION6.  GENERAL PROCESS INFORMATION
SEC.6.01 INFORMALDEBRIEFING

When the contract is completed, an informal debriefing may be performed at the discretion of the project
director. If performed, the scope of the debriefing will be limited to the work performed by the contractor.

SEC.6.02 ALASKA BUSINESS LICENSEAND OTHER REQUIRED LICENSES

Prior to the award of a contract, an offeror must hold a valid Alaska business license. However, in order to receive
the Alaska Bidder Preference and other related preferences, such as the Alaska Veteran Preference and Alaska
Offeror Preference, an offeror must hold a valid Alaska business license prior to the deadline for receipt of
proposals. Offerors should contact the Department of Commerce, Community and Economic Development,
Division of Corporations, Business, and Professional Licensing, PO Box 110806, Juneau, Alaska 99811-0806, for
information on these licenses. Acceptable evidence that the offeror possesses a valid Alaska business license may
consist of any one of the following:

e copy of anAlaska business license;

e certificationon the proposal that the offeror has a valid Alaska business license and has included the
license number in the proposal;

e g canceledcheck for the Alaska business license fee;

e a copy of the Alaska business license application with a receipt stamp from the state'soccupational
licensing office; or

e aswornand notarized statement that the offeror hasapplied and paid for the Alaska business license.

You are not required tohold a valid Alaska business license at the time proposals are opened if you possess one of
the following licenses and are offering services or supplies under that specific line of business:

e fisheries business licenses issued by Alaska Department of Revenue or Alaska Department of Fish and
Game,

e liquor licenses issued by Alaska Department of Revenue for alcohol sales only,

e insurance licenses issued by Alaska Department of Commerce, Community and Economic Development,
Division of Insurance, or

e Mining licenses issued by Alaska Department of Revenue.

Prior the deadline for receipt of proposals, all offerors must hold any other necessary applicable professional
licenses required by Alaska Statute.

SEC.6.03  SITE INSPECTION

The state may conduct on-site visits to evaluate the offeror's capacity to perform the contract. An offeror must
agree, at risk of being found non-responsive and having its proposal rejected, to provide the state reasonable
access to relevant portions of its work sites. Individuals designated by the procurement officer at the state’s
expense will make site inspection.
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SEC.6.04 CLARIFICATION OF OFFERS

In order to determineif a proposal is reasonably susceptible for award, communications by the procurement
officer or the proposal evaluation committee (PEC) are permitted with an offeror to clarify uncertainties or
eliminate confusion concerning the contents of a proposal. Clarifications may not result in a material or
substantive change tothe proposal. The evaluation by the procurement officer or the PEC may be adjusted as a
result of a clarification under this section.

SEC.6.05 DISCUSSIONS WITH OFFERORS

The state may conduct discussions with offerors in accordance with AS 36.30.240 and 2 AAC 12.290. The purpose
of these discussions will be to ensure full understanding of the requirements of the RFP and proposal. Discussions
will be limited to specific sections of the RFP or proposal identified by the procurement officer. Discussions will
only be held with offerors who have submitted a proposal deemed reasonably susceptible for award by the
procurement officer. Discussions, if held, will be afterinitial evaluation of proposals by the procurement officer or
the PEC.If modifications are made as a result of these discussions they will be put in writing. Following
discussions, the procurement officer may set a time for best and final proposal submissions from those offerors
with whom discussions were held. Proposals may be reevaluated after receipt of best and final proposal
submissions.

If an offeror does not submit a best and final proposal or a notice of withdrawal, the offeror’s immediate previous
proposal is considered the offeror’s best and final proposal.

Offerors with a disability needing accommodation should contact the procurement officer prior tothe date set for
discussions so that reasonable accommodation can be made. Any oral modification of a proposal must be
reduced to writing by the offeror.

SEC.6.06 EVALUATION OF PROPOSALS

The procurement officer, or an evaluation committee made up of at least three state employees or public
officials, will evaluate proposals. The evaluation will be based solely on the evaluationfactorsset out in SECTION
5. EVALUATION CRITERIA AND CONTRACTOR SELECTION.

After receipt of proposals, if thereis a need for any substantial clarification or material change in the RFP, an
amendment will be issued. The amendment will incorporate the clarification or change, and a new dateand time
established for new or amended proposals. Evaluations may be adjusted as a result of receiving new or amended
proposals.

SEC.6.07 CONTRACT NEGOTIATION

After final evaluation, the procurement officer may negotiate with the offeror of the highest-ranked proposal.
Negotiations, if held, shall be withinthe scope of the request for proposals and limited to those items which
would not have an effect on the ranking of proposals. If the highest-ranked offeror fails to provide necessary
information for negotiationsin a timely manner, or fails to negotiate in good faith, the state mayterminate
negotiationsand negotiate with the offeror of the next highest-ranked proposal. If contract negotiationsare
commenced, DNR will coordinate with the highest-ranked offeror to set-up a date/time for negotiations.

If the contract negotiationstake placein Anchorage, Alaska, the offeror will be responsible for their travel and per
diem expenses.
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SEC.6.08 FAILURETONEGOTIATE

If the selected offeror
o failsto provide the information required to begin negotiationsin a timely manner; or
e failsto negotiate ingood faith; or
e indicatesthey cannot perform the contract withinthe budgeted funds available for the project; or

o ifthe offeror and the state, after a good faith effort, simply cannot come to terms,

the state mayterminate negotiations with the offeror initially selected and commence negotiationswiththe next
highest ranked offeror.

SEC.6.09 OFFERORNOTIFICATION OF SELECTION

After the completion of contract negotiation, the procurement officer will issue a written Notice of Intent to
Award and send copies of that notice to all offerors who submitted proposals. The notice will set out the names
of all offerors and identify the offeror selected for award.

SEC.6.10 PROTEST
AS 36.30.560 provides that an interested party may protest the content of the RFP.

Aninterested partyis defined in 2 AAC 12.990(a) (7) as "an actual or prospective bidder or offeror whose
economic interest might be affected substantially and directly by the issuance of a contract solicitation, the award
of a contract, or the failure to award a contract."

If aninterested party wishes to protest the content of a solicitation, the protest must be received, in writing, by
the procurement officer at least ten days prior to the deadline for receipt of proposals.

AS 36.30.560 also provides that an interested party may protest the award of a contract or the proposed a ward of
a contract.

If an offeror wishes to protest the award of a contract or the proposed award of a contract, the protest must be
received, in writing, by the procurement officer withinten days after the date the Notice of Intent to Awardthe
contractis issued.

A protester must have submitted a proposal in order to have sufficient standing to protest the proposed award of
a contract. Protests must include the following information:

e the name,address, and telephone number of the protester;
e the signature of the protester or the protester'srepresentative;
e identification of the contracting agency andthe solicitation or contract at issue;

e adetailedstatement ofthe legalandfactual grounds of the protest including copies of relevant
documents; and the form of reliefrequested.

Protestsfiled by telex or telegram are not acceptable because they do not containa signature. Fax copies
containing a signature are acceptable.
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The procurement officer willissue a written response to the protest. The response will set out the procurement
officer's decision and contain the basis of the decision withinthe statutorytime limitin AS 36.30.580. A copy of
the decision will be furnished to the protester by certified mail, fax or another method that provides evidence of
receipt.

All offerors will be notified of any protest. The review of protests, decisions of the procurement officer, appeals,
and hearings, will be conducted in accordance with the State Procurement Code (AS 36.30), Article 8 "Legaland
Contractual Remedies.”

SEC.6.11  APPLICATION OF PREFERENCES

Certain preferencesapply to all contractsfor professional services, regardless of their dollar value. The Alaska
Bidder, Alaska Veteran, and Alaska Offeror preferences are the most common preferencesinvolved in the RFP
process. Additional preferences that may apply to this procurement are listed below. Guides that contain excerpts
from the relevant statutesand codes, explain when the preferences apply and provide examples of how to
calculate the preferencesare available at the Department of Administration, Division of Shared Service’s web site:

http://doa.alaska.gov/dgs/pdf/prefl.pdf

e Alaska Products Preference - AS 36.30.332

e Recycled Products Preference - AS 36.30.337

e Local Agriculture and Fisheries Products Preference - AS 36.15.050
e Employment Program Preference - AS 36.30.321(b)

e Alaskans with Disabilities Preference - AS 36.30.321(d)

The Division of Vocational Rehabilitationin the Department of Labor and Workforce Development keeps a list of
qualified employment programsand individuals who qualify as persons with a disability. As evidence of a
business’ or anindividual's right to the Employment Program or Alaskans with Disabilities preferences, the
Division of Vocational Rehabilitation will issue a certification letter. Totake advantage of these preferences, a
business or individual must be on the appropriate Division of Vocational Rehabilitationlist prior to the time
designated for receipt of proposals. Offerors must attach a copy of their certification letter tothe proposal. An
offeror's failure to provide this certification letter with their proposal will cause the state to disallow the
preference.

Sec.6.12  ALASKA BIDDER PREFERENCE

An Alaska Bidder Preference of 5% will be applied to the pricein the proposal. The preference will be given to an
offeror who:

1) holds acurrent Alaska business license prior to the deadline for receipt of proposals;

2) submits a proposal for goods or services under the name appearing on the offeror’s current Alaska
business license;

3) has maintaineda place of business within the state staffed by the offeror, or an employee of the offeror,
for a period of six months immediately preceding the date of the proposal;
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4) isincorporatedor qualified todo business under the laws of the state, is a sole proprietorship and the
proprietor is a resident of the state, is a limited liability company (LLC) organized under AS 10.50 and all
members are residents of the state, or is a partnership under former AS 32.05, AS 32.06 or AS 32.11 and
all partnersare residents of the state; and

5) if a joint venture, is composed entirely of ventures that qualify under (1)-(4) of this subsection.

Alaska Bidder Preference Certification Form

In orderto receive the Alaska Bidder Preference, the proposal must include the Alaska Bidder Preference
Certification Form attached to this RFP. An offeror does not need to complete the Alaska Veteran Preference
guestions on the form if not claiming the Alaska Veteran Preference. An offeror's failure to provide this
completed form with their proposal will cause the state todisallow the preference.

SEC.6.13 ALASKAVETERAN PREFERENCE

An Alaska Veteran Preference of 5%, not to exceed $5,000, will be applied to the price in the proposal. The
preference will be givento an offeror who qualifies under AS 36.30.990(2) as an Alaska bidder and is a:

A. sole proprietorship owned by an Alaska veteran;

B. partnershipunder AS32.06 or AS 32.11 if a majority of the partnersare Alaska veterans;

C. limited liability company organized under AS 10.50 if a majority of the membersare Alaska veterans; or
D. corporationthatis wholly owned by individuals, and a majority of the individuals are Alaska veterans.

In accordance with AS 36.30.321(i), the bidder must also add value by actually performing, controlling, managing,
and supervising the services provided, or for supplies, the bidder must have sold supplies of the general nature
solicited to other state agencies, other government, or the general public.

Alaska Veteran Preference Certification

In orderto receive the Alaska Veteran Preference, the proposal must include the Alaska Bidder Preference
Certification Form attachedto this RFP. An offeror's failure to provide this completed form with their proposal will
cause the state to disallow the preference.

SEC.6.14 ALASKA OFFEROR PREFERENCE

2 AAC 12.260(e) provides Alaska offerors a 10% overall evaluation point preference. Alaska bidders, asdefined in
AS 36.30.990(2), are eligible for the preference. An Alaska offeror will receive 10 percent of the total available
points added to their overall evaluation score as a preference.

SEC.6.15 FORMULAUSEDTO CONVERTCOSTTO POINTS

The distribution of points based on cost will be determinedas set outin 2 AAC 12.260(c). The lowest cost
proposal will receive the maximum number of points allocatedtocost. The point allocations for cost on the other
proposals will be determined using the formula:

[(Price of Lowest Cost Proposal) x (Maximum Points for Cost)] + (Cost of Each Higher Priced Proposal)
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SEC.6.16 EXAMPLES: CONVERTING COSTTO POINTS & APPLYING PREFERENCES
(a) FORMULA USED TO CONVERT COST TO POINTS
STEP 1

List all proposal prices, adjusted where appropriate by the application of applicable preferences claimed by the
offeror.

Offeror #1 $40,000
Offeror #2 $42,750
Offeror #3 S47,500

STEP 2

In this example, the RFP allotted 40% of the available 100 points to cost. This means that the lowest cost will
receive the maximum number of points.

Offeror #1 receives 40 points.

The reasonthey receive that amount is because the lowest cost proposal, in this case $40,000, receivesthe
maximum number of points allocatedto cost, 40 points.

Offeror #2 receives 37.4 points.
540,000 lowest cost x 40 maximum points for cost = 1,600,000 + 542,750 cost of Offeror #2°s proposal = 37.4
Offeror #3 receives 33.7 points.
540,000 lowest cost x 40 maximum points for cost = 1,600,000 + 547,500 cost of Offeror #3’s proposal = 33.7

(b) ALASKA OFFEROR PREFERENCE

STEP 1

Determine the number of points available to qualifying offerors under this preference.

100 Total Points Available in RFP x 10% Alaska Offeror preference = 10 Points for the preference
STEP 2

Determine which offerors qualify as Alaska bidders and thus, are eligible for the Alaska Offeror preference. For
the purpose of this example, presume that all of the proposals have been completely evaluated based on the
evaluationcriteria in the RFP. The scores at this point are:

Offeror #1 83 points No Preference 0 points
Offeror #2 74 points Alaska Offeror Preference 10 points
Offeror #3 80 points Alaska Offeror Preference 10 points
STEP 3

Add the applicable Alaska Offeror preference amounts tothe offerors’ scores:
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Offeror #1 83 points
Offeror #2 84 points (74 points + 10 points)
Offeror #3 90 points (80 points + 10 points)

STEP 4

Offeror #3 isthe highest scoring offeror and would get the award, provided their proposal is responsive and
responsible.
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SECTION 7.  GENERAL LEGALINFORMATION
SEC.7.01  STANDARD CONTRACT PROVISIONS

The contractor will be requiredto sign and submit the State'sStandard Agreement Form for Professional Services
Contracts (form SAF.DOC/Appendix A). This form is attached in SECTION 8. ATTACHMENTS for your review. The
contractor must comply with the contract provisions set out in this attachment. No alteration of these provisions
will be permitted without prior written approval from the Department of Law. Objections to any of the provisions
in Appendix A must be set out in the offeror’s proposal in a separate document. Please include the following
information with any change that you are proposing:

1. Identify the provision the offeror takes exception with.
2. Identify why the provision is unjust, unreasonable, etc.
3. Identify exactly what suggested changesshould be made.

SEC.7.02 QUALIFIED OFFERORS

Per 2 AAC 12.875, unless provided for otherwise in the RFP, to qualify as an offeror for award of a contract issued
under AS 36.30, the offeror must:

1) Addvalue in the contract by actually performing, controlling, managing, or supervising the services to be
provided; or

2) Bein the business of selling and have actually sold on a regular basis the supplies that are the subject of
the RFP.

If the offeror leases services or supplies or actsas a broker or agency in providing the services or supplies in order
to meet these requirements, the procurement officer may not accept the offeror as a qualified offeror under AS
36.30.

SEC.7.03 PROPOSALAS PART OF THE CONTRACT

Part of all of this RFP and the successful proposal may be incorporatedinto the contract.

SEC.7.04 ADDITONALTERMSAND CONDITIONS

The statereservesthe right toadd terms and conditions during contract negotiations. These terms and conditions
will be withinthe scope of the RFP and will not affect the proposal evaluations.

SEC.7.05 HUMAN TRAFFICKING

By sighature on their proposal, the offeror certifiesthat the offeror is not established and headquartered or
incorporatedand headquarteredina country recognized asTier 3 in the most recent United States Department
of State’s Trafficking in Persons Report.

The most recent United States Department of State’s Trafficking in Persons Report can be found at the following
website: https://www.state.gov/trafficking-in-persons-report/

Failure to comply with this requirement will cause the state to reject the proposal as non-responsive, or cancel
the contract.

Page 27 of 31


https://www.state.gov/trafficking-in-persons-report/

SEC.7.06 RIGHT OF REJECTION

Offerors must comply with all of the terms of the RFP, the State Procurement Code (AS 36.30), and all applicable
local, state, and federal laws, codes, and regulations. The procurement officer may reject any proposal that does
not comply with all of the material and substantial terms, conditions, and performance requireme ntsof the RFP.

Offerors may not qualify the proposal nor restrict the rights of the state. If an offeror does so, the procurement
officer may determine the proposal to be a non-responsive counter-offer and the proposal may be rejected.

Minor informalities that:
e donot affect responsiveness;
e aremerely a matter of form or format;
e donot changethe relative standing or otherwise prejudice other offers;
e donot changethe meaning or scope of the RFP;
e aretrivial, negligible, or immaterialin nature;
e donot reflect a material changeinthe work; or

e donot constitute a substantial reservation against a requirement or provision;

may be waived by the procurement officer.
The statereservesthe right torefrain from making anawardif it determinesthat to be in its best interest.

A proposal from a debarred or suspended offeror shall be rejected.

SEC.7.07 STATENOTRESPONSIBLE FOR PREPARATION COSTS

The state will not pay any cost associated with the preparation, submittal, presentation, or evaluation of any
proposal.

SEC.7.08 DISCLOSURE OF PROPOSAL CONTENTS

All proposals and other material submitted become the property of the State of Alaska and may be returnedonly
at the state'soption. AS 40.25.110 requires public records to be open to reasonable inspection. All proposal
information, including detailed price and cost information, will be held in confidence during the evaluation
process and prior to the time a Notice of Intent to Awardis issued. Thereafter, proposals will become public
information.

The Office of Procurement and Property Management (OPPM), or their designee recognizesthat some information
an offeror submits might be confidential under the United States or the State of Alaska Constitution, a federal
statute or regulation, or a State of Alaska statute: i.e., might be confidential business information (CBI). See, e.g.,
article 1, section 1 of the Alaska Constitution; AS 45.50.910 — 45.50.945 (the Alaska Uniform Trade Secrets Act);
DNR v. Arctic Slope Regional Corp., 834 P.2d 134, 137-39 (Alaska 1991). For OPPM or their designee to treat
information an offeror submits with its proposal as CBI, the offeror must do the following when submitting their
proposal: (1) mark the specific information it asserts is CBI; and (2) for each discrete set of such information,
identify, in writing, each authority the offeror asserts make the information CBI. If the offeror does not do these
things, the information will become public after the Notice of Intent to Award is issued. If the offeror does these
things, OPPM or their designee will evaluate the offeror’s assertion upon receiving a request for the information. If
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OPPM or their designee reject the assertion, they will, to the extent permitted by federaland State of Alaska law,
undertake reasonable measures to give the offeror an opportunity to object tothe disclosure of the information.

SEC.7.09  ASSIGNMENTS

Per 2 AAC 12.480, the contractor may not transfer or assign any portion of the contract without prior written
approval from the procurement officer. Proposals that are conditioned upon the state’sapproval of an
assignment will be rejected as non-responsive.

SEC.7.10 DISPUTES

A contract resulting from this RFP is governed by the laws of the State of Alaska. If the contractor hasa claim arising
in connection with the agreement that it cannot resolve with the State by mutual agreement, it shall pursue the
claim, if at all, in accordance with the provisions of AS 36.30.620 — AS 36.30.632. To the extent not otherwise
governed by the preceding, the claim shall be brought only in the Superior Court of the State of Alaska and not
elsewhere.

SEC.7.11  SEVERABILITY

If any provision of the contractis found to be invalid or declared by a court to be illegal or in conflict with any law,
the validity of the remaining termsand provisions will not be affected; and, the rights and obligations of the
partieswill be construed and enforced as if the contract did not contain the particular provision held to be invalid.

SEC.7.12 SUPPLEMENTALTERMSAND CONDITIONS

Proposals must comply with SEC. 7.06 RIGHT OF REJECTION. However, if the state fails to identify or detect
supplemental termsor conditions that conflict with those containedin this RFP or that diminish the state'srights
under any contract resulting from the RFP, the term(s) or condition(s) will be considered null and void. After
award of contract:

if conflict arises between a supplemental term or condition included in the proposal and a term or condition of
the RFP, the term or condition of the RFP will prevail; and

if the state'srights would be diminished as a result of application of a supplementalterm or condition included in
the proposal, the supplemental term or condition will be considered null and void.

SEC.7.13 SOLICITATION ADVERTISING
Public notice has been provided in accordance with 2 AAC 12.220.

SEC.7.14 FEDERALLY IMPOSED TARIFFS

Changesin price (increase or decrease) resulting directly from a new or updated federal tariff, excise tax, or duty,
imposed after contract award may be adjusted during the contract period or before delivery into the United
Statesvia contract amendment.

e Notification of Changes: The contractor must promptly notify the procurement officer in writing of any
new, increased, or decreased Federal excise tax or duty that mayresult in either an increase or decrease
in the contact price and shall take appropriate action as directed by the procurement officer.

o After-imposed or Increased Taxes and Duties: Any federal excise tax or duty for goods or services covered
by this contract that wasexempted or excluded on the contract award date but laterimposed on the
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contractor during the contract period, as the result of legislative, judicial, or administrative action may
result in a price increase provided:

a) The taxor duty takeseffect after the contract award date andisn’t otherwise addressed by the
contract;

b) The contractor warrants,inwriting, that no amount of the newly imposed federal excise tax or duty
or rateincrease wasincluded in the contract price, as a contingency or otherwise.

After-relieved or Decreased Taxes and Duties: The contract price shall be decreased by the amount of any
decrease in federal excise tax or duty for goods or services under the contract, except social security or
other employment taxes, that the contractorisrequired to pay or bear, or does not obtaina refund of,
through the contractor'sfault, negligence, or failure tofollow instructions of the procurement officer.

State’s Ability to Make Changes: The state reservesthe right to request verification of Federal excise tax

or duty amounts on goods or services covered by this contract and increase or decrease the contract
price accordingly.

Price Change Threshold: No adjustment shall be made in the contract price under this clause unless the
amount of the adjustment exceeds $250.
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SECTION 8. ATTACHMENTS
SEC.8.01 ATTACHMENTS

Attachments:
1) Cost Proposal
2) Standard Agreement Form - Appendix A

3) Offerors Checklist
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AttachmentOne
Cost Proposal Form
Travel Management Plan for the Fortymile River Region

Offerors are to submit their cost using this Cost Proposal Form. Costs offered are to remain firm for the
duration of the contract andare to include all costs associated with providing required services, including,
but not limited to, direct and indirect costs, payroll, supplies, equipment, overhead, profit, and travel. The
Total Hourly Rate shown on this form is the cost that will be used for evaluation and award purposes for
this RFP.

As stated in this RFP, the quantities of services are as needed. The State will only pay for actual services
provided. The amount of services needed may vary based upon the actual needs of the State. The State
does not guarantee a minimum or maximum amount of services under any contract resulting from this RFP.
If services are required, hourly rates for listed positions will be paid at the Hourly Rate shown on the
offeror’s Cost Proposal Form.

1. COSTS OFFERED FOR TRAVEL MANAGEMENT PLAN FOR THE FORTYMILE RIVER REGION:

Item No. | Description Hourly Rate
1 Travel Management Plan for the Fortymile River Region
' S
2. PREFERENCE CERTIFICATION:
ITEM | QUESTION YES | NO
1. Does your company qualify for the Alaska Bidder’s Preference?
2. Does your company qualify for the Alaska Veteran’s Preference? If yes, provide a

copy of your DD 214 with your service/social security number, date of birth, and
other Privacy Act protected informationredacted or “inked” out.

3. Does your company qualify for the Alaskanswith Disabilities preference? If yes,
you must provide a copy of your certification letter issued by the Division of
Vocational Rehabilitationtoreceive this preference.

4, Does your company qualify for the Employment Program Preference? If yes, you
must provide a copy of your certification letterissued by the Division of
Vocational Rehabilitationtoreceive this preference.

3. OFFEROR CERTIFICATION:

Company Name:

Authorized Representative’s Printed Name:

Authorized Representative’s Signature:

Date Cost Proposal Signed:




STANDARD AGREEMENT FORM FOR PROFESSIONAL SERVICES

The parties’ contract comprises this Standard Agreement Form, as well as its referenced Articles and their associated Appendices

1. Agency Contract Number 2. Contract Title 3. Agency Fund Code 4. Agency Appropriation Code
Internal Use Only Internal Use Only
5. Vendor Number 6. IRIS Document ID # 7. Alaska Business License Number

This contract is between the State of Alaska,

8. Department of Division

hereafterthe State, and

9. Contractor

hereafterthe contractor

Mailing Address Streetor P.O. Box

City State ZIP+4

10.

ARTICLE 1. Appendices: Appendices referred to in this contract and attached to it are considered part of it.

ARTICLE 2. Performance of Service:

2.1 Appendix A (General Provisions), Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the liability and insurance provisions of this contract.
2.3 Appendix C sets forth the services to be performed by the contractor.

ARTICLE 3. Period of Performance: The period of performance for this contract begins , and

ends

ARTICLE 4. Considerations:

4.1 Infull consideration of the contractor's performance under this contract, the State shall pay the contractora sumnotto exceed
$ in accordance with the provisions of Appendix D.
4.2 When biling the State, the contractor shall refer to the Authority Number orthe Agency Contract Numberand sendthe billing to:

11. Department of

Attention: Division of

Mailing Address

Attention:

12. CONTRACTOR
Name of Firm
Signature of Authorized Representative Date

Typed or Printed Name of Authorized Representative

14. CERTIFICATION: Icertify thatthe facts hereinand on supportin

documentsare correct, that thisvoucher constitutesalegal chargle

against funds and appropriations cited, that sufficient funds a
encumbered to paythisobligation, orthat there is a sufficient balang
in the appropriation cited to coverthis obligation. lamawarethat t
knowingly make or allow false entriesor alternations on a publi
record, orknowingly destroy, mutilate, suppress, conceal,remove g
otherwiseimpairthe verity, legibility or availability of apublic recor
constitutes tampering with public records punishable under A
11.56.815-.820. Other disciplinary action may be taken up to an

oo -=0Y oo

Title including dismissal.

13. CONTRACTING AGENCY Signature of Head of Contracting Agency or Date
Desianee

Department/Division Date

Signature of ProjectDirector

Typed or Printed Name

Typed or Printed Name of ProjectDirector

Title

Title




NOTICE: This contracthas no effect until signed by the head of contracting agency or designee.

02-093 (Rev. 04/14) SAF.DOC



APPENDIX A
GENERAL PROVISIONS

Article 1. Definitions.
1.1  In this contract and appendices, "Project Director" or"Agency Head" or “Procurement Officer" means the person who signs this contract on behalf of the
Requesting Agency and includes a successor or authorized representative.
1.2 "State Contracting Agency" means the department for which this contract is to be performed and for which the Commissioner or Authorized Designee acted
in signing this contract.

Article 2. Inspections and Reports.
2.1  The department may inspect, inthe manner and at reasonable times it considers appropriate, all the contractor's facilities and activities under this contract.

2.2 The contractor shall make progress and other reports in the manner and at the times the department reasonably requires.

Article 3. Disputes.
3.1  If the contractor has a claim arising in connection with the contract that it cannot resolve with the State by mutual agreement, it shall pursue the claim, if at
all, in accordance with the provisions of AS 36.30.620 — 632.

Article 4. Equal Employment Opportunity.

4.1  The contractor may not discriminate against any employee or applicant for employment because of race, religion, color, national origin, or because of age,
disability, sex, marital status, changes in marital status, pregnancy or parenthood when the reasonable demands of the position(s) do not require distinction
on the basis of age, disability, sex, marital status, changes in marital status, pregnancy, or parenthood. The contractor shall take affirmative action to insure
that the applicants are considered for employment and that employees are treated during employment without unlawful regard to their race, color, religion,
national origin, ancestry, disability, age, sex, marital status, changes in marital status, pregnancy or parenthood. This action must include, but need not be
limited to, the following: employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff ortermination, rates of pay or other
forms of compensation, and selection for training including apprenticeship. The contractor shall post in conspicuous places, available to employees and
applicants for employment, notices setting out the provisions of this paragraph.

4.2 The contractor shall state, in all solicitations or advertisements for employees to work on State of Alaska contract jobs, that it is an equal opportunity
employer and that all qualified applicants will receive consideration for employment without regard to race, religion, color, national origin, age, disability,
sex, marital status, changes in marital status, pregnancy or parenthood.

4.3 The contractor shall send to each labor union or representative of workers with which the contractor has a collective bargaining agreement or other contract
or understanding a notice advising the labor union or workers' compensation representative of the contractor's commitments under this article and post copies
of the notice in conspicuous places available to all employees and applicants for employment.

4.4 The contractor shall include the provisions of this article in every contract, and shall require the inclusion of these provisions in every contract entered into
by any of its subcontractors, so that those provisions will be binding upon each subcontractor. For the purpose of including those provisions in any contract
or subcontract, as required by this contract, “contractor” and “subcontractor” may be changed to reflect appropriately the name or designation of the parties
of the contract or subcontract.

4.5  The contractor shall cooperate fully with State efforts which seek to deal with the problem of unlawful discrimination, and with all other State efforts to
guarantee fair employment practices under this contract, and promptly comply with all requests and directions from the State Commission for Human Rights
or any of its officers oragents relating to prevention of discriminatory employment practices.

4.6 Full cooperation in paragraph 4.5 includes, but is not limited to, being a witness in any proceeding involving questions of unlawful discrimination if that is
requested by any official oragency of the State of Alaska; permitting employees of the contractor to be witnesses or complainants in any proceeding
involving questions of unlawful discrimination, if that is requested by any official oragency of the State of Alaska; participating in meetings; submitting
periodic reports on the equal employment aspects of present and future employment; assisting inspection of the contractor's facilities; and promptly
complying with all State directives considered essential by any office or agency of the State of Alaska to insure compliance with all federal and State laws,
regulations, and policies pertaining to the prevention of discriminatory employment practices.

4.7  Failure to perform under this article constitutes a material breach of contract.

Article 5. Termination.

The Project Director, by written notice, may terminate this contract, in whole or in part, when it is in the best interest of the State. In the absence of a breach of contract
by the contractor, the State is liable only for payment in accordance with the payment provisions of this contract for services rendered before the effective date of
termination.

Article 6. No Assignmentor Delegation.
The contractor may not assign or delegate this contract, or any part of it, or any right to any of the money to be paid under it, except with the written consent of the
Project Director and the Agency Head.

Article 7. No Additional Work or Material.
No claim for additional services, not specifically provided in this contract, performed or furnished by the contractor, will be allowed, nor may the contractor do any
work or furnish any material not covered by the contract unless the work or material is ordered in writing by the Project Director and approved by the Agency Head.

Article 8. Independent Contractor.
The contractor and any agents and employees of the contractor act inan independent capacity and are not officers or employees or agents of the Statein the
performance of this contract.

Article 9. Payment of Taxes.

As a condition of performance of this contract, the contractor shall pay all federal, State, and local taxes incurred by the contractor and shall require their payment by
any Subcontractor orany other persons in the performance of this contract. Satisfactory performance of this paragraph is a condition precedent to payment by the State
under this contract.



Article 10. Ownership of Documents.

All designs, drawings, specifications, notes, artwork, and other work developed in the performance of this agreement are produced for hire and remain the sole property
of the State of Alaska and may be used by the State for any other purpose without additional compensation to the contractor. The contractor agrees not to assert any
rights and not to establish any claim under the design patent or copyright laws. Nevertheless, if the contractor does mark such documents with a statement suggesting
they are trademarked, copyrighted, or otherwise protected against the State’s unencumbered use or distribution, the contractor agrees that this paragraph supersedes any
such statement and renders it void. The contractor, for a period of three years after final payment under this contract, agrees to furnish and provide access to all retained
materials at the request of the Project Director. Unless otherwise directed by the Project Director, the contractor may retain copies of all the materials.

Article 11. Governing Law; Forum Selection
This contract is governed by the laws of the State of Alaska. To the extent not otherwise governed by Article 3 of this Appendix, any claim concerning this contract
shall be brought only in the Superior Court of the State of Alaska and not elsewhere.

Article 12. Conflicting Provisions.

Unless specifically amended and approved by the Department of Law, the terms of this contract supersede any provisions the contractor may seek to add. The
contractor may not add additional or different terms to this contract; AS 45.02.207(b)(1). The contractor specifically acknowledges and agrees that, among other things,
provisions in any documents it seeks to append hereto that purport to (1) waive the State of Alaska’s sovereign immunity, (2) impose indemnification obligations on the
State of Alaska, or (3) limit liability of the contractor for acts of contractor negligence, are expressly superseded by this contract and are void.

Article 13. Officials Not to Benefit.
Contractor must comply with all applicable federal or State laws regulating ethical conduct of public officers and employees.

Article 14. Covenant Against Contingent Fees.

The contractor warrants that no person or agency has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee except employees or agencies maintained by the contractor for the purpose of securing business. For the breach or violation of
this warranty, the State may terminate this contract without liability or in its discretion deduct from the contract price or consideration the full amount of the
commission, percentage, brokerage or contingent fee.

Article 15. Compliance.
In the performance ofthis contract, the contractor must comply with all applicable federal, state, and borough regulations, codes, and laws, and be liable for all required
insurance, licenses, permits and bonds.

Article 16. Force Majeure:

The parties to this contract are not liable for the consequences of any failure to perform, or default in performing, any of their obligations under this Agreement, if that
failure ordefault is caused by any unforeseeable Force Majeure, beyond the control of, and without the fault or negligence of, the respective party. For the purposes of
this Agreement, Force Majeure will mean war (whether declared or not); revolution; invasion; insurrection; riot; civil commotion; sabotage; military or usurped power;
lightning; explosion; fire; storm; drought; flood; earthquake; epidemic; quarantine; strikes; acts or restraints of governmental authorities affecting the project or directly
or indirectly prohibiting or restricting the furnishing or use of materials or labor required; inability to secure materials, machinery, equipment or labor because of
priority, allocation or other regulations of any governmental authorities.



ATTACHMENT THREE

OFFEROR’S CHECKLIST

This checklist is provided as a courtesy to prospective offerors. While every effort has been made
to ensure this checklist is complete, it is still the offeror’s responsibility to make sure they comply
with all requirements of this RFP.

The following documents must be received by the Department of Natural Resources (DNR)
Procurement Office prior to the deadline set for receipt of proposals for your proposal to be
considered responsive.

___1.Technical Proposal. Submitted as required by Section 1.07 Return Instructions of this
RFP;

____2.Compensation Proposal. Submitted separately within the proposal package as required
by Section 1.07 of this RFP;

_____3.Mandatory Return Amendment(s). Written acknowledgement of mandatory return
amendment(s) either within the proposal package or submitted to the DNR Procurement Office

prior to the deadline set for receipt of proposals for your proposal to be considered responsive;
__4.Copyof DD214 with Privacy Act information redacted out if claiming an Alaska Veterans

preference;

___5.Copy of Division of Vocational Rehabilitation certification letter if claiming the Alaska
Employment Program or Alaskans with Disabilities preference.

Reminders:

1. Itis the offeror’sresponsibility to make sure they comply with all requirements of this RFP and
submit all required documents.

2. Technical proposal and compensation proposal are to be submitted in separate packages
within the proposal package or email. Review Section 1.07 Return Instructions for more
information.

4. Proposals must be received in their entirety no later than the deadline set forreceipt of
proposals. Late proposals will be considered non-responsiveand will be rejected.



