
AMENDMENT 2 
THIS IS A NON-MANDATORY RETURN AMENDMENT  

 
 
 
 
 
 
 
 
 

THIS IS NOT AN ORDER DATE AMENDMENT ISSUED:  March 30th, 2022 
 

RFQ CLOSING DATE AND TIME:  Tuesday April 5th, 2022 at 2:00pm Alaska Time. 
 
 
This Amendment serves to answer questions concerning RFQ 220000034, Counterdrug Support Program 
Challenge Course 
 
Question 1: Do you have a copy of your last inspection report? 
Answer 1: Yes. The report is attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
RFQ TITLE:  CDSP Challenge Course 
 

Department of Military and Veterans Affairs 
Division of Administrative Services 

P.O. Box 5308 
JBER, Alaska 99505 
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 MARK BOX WITH 1 FOR PASS, 2 FOR CHANGES RECOMMENDED, 3 FOR FAIL, OR NA FOR NOT APPLICABLE 

SEE ELEMENT EVALUATION NOTES FOLLOWING THIS SECTION OF THE REPORT FOR DETAILS ON ELEMENT CONDITIONS 

SEE ELEMENT EVALUATION NOTES FOLLOWING THIS SECTION OF THE REPORT FOR DETAILS ON ELEMENT CONDITIONS 
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 See the next page for equipment notes and recommendations on how to improve the following subjects 
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Insert  PPO review form here 

 

 This audit checks for the presence of the following topics but does not evaluate the content 

 

 

 

 

This audit checks for the presence of the following forms/records but does not evaluate the content 
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 This audit checks for the following topics but does not evaluate the content of each subject 
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 This audit checks for the presence of following topics but does not evaluate the content of each subject 
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This audit checks for the presence of the following topics but does not evaluate the content of each subject 

 

●  15995 SW 74th Avenue, Suite 200 Tigard, OR 97224  ●  (503) 746-6646  ●  www.teamsynergo.com  ● 



 

24 of 26 

●  15995 SW 74th Avenue, Suite 200 Tigard, OR 97224  ●  (503) 746-6646  ●  www.teamsynergo.com  ● 



 

25 of 26 

YEAR INSPECTION COMPANY INSPECTOR 
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This is a Non-Mandatory Return Amendment. The return of this amendment is not mandatory with your bid in 
order to be considered responsive.  
 
Questions. Contact DMVA/DAS Procurement with questions concerning this amendment. Contact information 
is shown below. 
 

 

 

                                 ______________//signed copy on file//_______________ 
                       

                                                                                     Gavin M. Fairbanks 
Procurement Specialist II 
PHONE: (907) 428-7224 
FAX: (907) 428-7229 
EMAIL: MVADASProcurement@alaska.gov

 
 
 
 
 

--End of Amendment 2-- 


	Course Name: Alaska National Guard
	Contact Name: Elijah Gutierrez
	Owner Operator: Building 49000 D105
JBER Alaska
99505
	Phone: 907-315-0508
	Email: elijah.gutierrez@alaska.gov
	Date of Inspection: May 23rd 2021
	Next Inspection: May 2022
	Inspector: Luke Ward & Alex Moore
	Time on Course: 4 hours
	Preliminary: Yes
	Final: Off
	Current Report Date: 5/26/2021
	Previous report versions: 
	Reviewed by: 
	Periodic Inspectrion Frequency Monthly: Off
	Periodic Inspection Frequency Quarterly: Off
	Periodic Inspection Frequency Seasonally: Yes
	Periodic Inspection Frequency Storm: Off
	Professional Inspection Frequency Semi Annual: Off
	Professional Inspection Frequency Annual: Yes
	Professional Inspection Frequency New: Off
	Pass 1: Yes
	Change 1: Yes
	Fail 1: Yes
	Pass 2: Yes
	Change 2: Yes
	Fail 2: Yes
	Pass 3: Off
	Change 3: Yes
	Pass 4: Off
	Change 4: Yes
	Pass 5: Off
	Change 5: Yes
	Season: Summertime - May-September
	Built In: 2006
	Built By: High 5 Adventures
	Ongoing Maintenance: In-house / Vendor
	Staff Company Manager: Captain Kimberly Conkling
	Staff Maintenance Manager: Elijah Gutierrez
	Staff Operations Manager: Elijah Gutierrez
	Misc Docs 1: Off
	Misc Docs 12: Yes
	Documentation: Program Review: 
	Misc Docs 13: Off
	Misc Docs 14: Yes
	Documentation: CPR: Groups using the course provide First Aid trained staff
	Misc Docs 15: Yes
	Misc Docs 16: Off
	Documentation: Training: Self-Insured
	Staff Training 3rd Party: Yes
	3rd Party Training Company: Various Vendors
	Staff Training In House: Off
	In House Trainer Name: 
	Clientele: Age - Typical - Youth, 14-18.  Some adults.
Approx 100 Participants per year.
	Flow: Hosts outside groups who bring their own facilitators delivering a variety of programs.
	Course Notes: High are built in poles and connected.  Some Low elements are in the stand of trees near the course, other lows are on the other side of the trees, more lows are attached to the High elements.  Gear stored in shed near course.

Security clearance and access to the course needs to be arranged through the contact ahead of time.
	Low Rating 1: 1
	Low Element 1: TP Shuffle
	Low Rating 12: 2
	Low Element 12: Whale Watch
	Low Rating 13: 3
	Low Element 13: Bridge is Out
	Low Rating 14: 1
	Low Element 14: Team Wall
	Low Rating 15: 3
	Low Element 15: Porthole
	Low Rating 16: 1
	Low Element 16: Wagon Wheel (LOTR)
	Low Rating 17: 1
	Low Element 17: Burma Bridge (DT)
	Low Rating 18: 1
	Low Element 18: Foot Cable (DT)
	Low Rating 11: 1
	Low Element 11: Foot Cable #2 (DT)
	Low Rating 112: 1
	Low Element 112: Hour Glass (DT)
	Low Rating 113: 1
	Low Element 113: Tension Traverse (DT)
	Low Rating 114: 1
	Low Element 114: Foot Cable #3 (DT)
	Low Rating 115: 1
	Low Element 115: Foot Cable #4 (DT)
	Low Rating 116: 1
	Low Element 116: Multi-vine (DT)
	Low Rating 117: 1
	Low Element 117: Foot Cable #5 (DT)
	Low Rating 118: 1
	Low Element 118: Flea Hop (DT)
	Low Rating 121: 1
	Low Element 121: Foot Cable (DT)
	Low Rating 122: 
	Low Element 122: Low V
	Low Rating 123: 
	Low Element 123: Swinging Tires
	Low Rating 124: 
	Low Element 124: Nitro Crossing
	Low Rating 125: 
	Low Element 125: 
	Low Rating 126: 
	Low Element 126: 
	Low Rating 127: 
	Low Element 127: 
	Low Rating 128: 
	Low Element 128: 
	High Rating 1: 2
	High Element 1: Junkyard
	High Rating 12: 2
	High Element 12: Pamper Pole
	High Rating 13: 2
	High Element 13: Climbing Wall
	High Rating 14: 1
	High Element 14: Giant's Ladder
	High Rating 15: 1
	High Element 15: Cargo Net
	High Rating 16: 1
	High Element 16: Rappelling Station
	High Rating 17: 2
	High Element 17: Giant Swing
	High Rating 18: 2
	High Element 18: Catwalk Log
	High Rating 19: 1
	High Element 19: High V
	High Rating 10: 1
	High Element 10: Islands
	High Rating 11: 1
	High Element 11: Caterpillars
	High Rating 112: 1
	High Element 112: Hour Glass
	High Rating 1122: 1
	High Element 1122: Grapevines
	High Rating 1121: 2
	High Element 1121: Swings
	High Rating 11221: 1
	High Element 11221: Tension Traverse
	High Rating 116: 2
	High Element 116: Flying Squirrel
	High Rating 117: 
	High Element 117: 
	High Rating 118: 
	High Element 118: 
	High Rating 119: 
	High Element 119: 
	High Rating 120: 
	High Element 120: 
	High Rating 121: 
	High Element 121: 
	High Rating 122: 
	High Element 122: 
	High Rating 123: 
	High Element 123: 
	High Rating 124: 
	High Element 124: 
	High Rating 125: 
	High Element 125: 
	High Rating 126: 
	High Element 126: 
	High Rating 127: 
	High Element 127: 
	High Rating 1277: 
	High Element 1277: 
	High Rating 12717: 
	High Element 12717: 
	High Rating 12771: 
	High Element 12771: 
	High Rating 1161: 
	High Element 1161: 
	High Rating 1171: 
	High Element 1171: 
	High Rating 1181: 
	High Element 1181: 
	High Rating 1191: 
	High Element 1191: 
	High Rating 1201: 
	High Element 1201: 
	High Rating 1211: 
	High Element 1211: 
	High Rating 1221: 
	High Element 1221: 
	High Rating 1231: 
	High Element 1231: 
	High Rating 1241: 
	High Element 1241: 
	High Rating 1251: 
	High Element 1251: 
	High Rating 1261: 
	High Element 1261: 
	High Rating 1271: 
	High Element 1271: 
	High Rating 12711: 
	High Element 12711: 
	High Rating 127117: 
	High Element 127117: 
	High Rating 127111: 
	High Element 127111: 
	Low Element NotesRow1: General Note - FZ - Remove shrubs and other hazards from fall zone areas around low elements and monitor.

Whale Watch - LC - Secure the runner on the edge of the board.

Bridge is Out - LC - Rebuild element - Lumber is degraded and element must be rebuilt.
                        FZ - Remove bushes.
	High Element NotesRow1: Vertical Playpen - WC/RC - minor rust and wear grooves found on the SRD rapid links, monitor and replace as needed

Flying Squirrel - WC/RC - minor rust and wear grooves found on the SRD rapid links, monitor and replace as needed

Stirrups - WC/RC - minor rust and wear grooves found on the SRD rapid links, monitor and replace as needed

Catwalk - WC/RC - minor rust and wear grooves found on the SRD rapid links, monitor and replace as needed

Giant Swing - DH - the design is uncommon for conventional element design, closely monitor the cable terminations for any signs of 
                               slipping, if any are found discontinue use immediately

Climbing Wall - LC - one board on the left of the extended feature is broken and has exposed a screw, replace this board in the next 
                                 3 months
                         DH - remove the leap anchors above the feature as they are not correctly anchored for critical attachments

Pamper Pole - WC/RC - minor rust and wear grooves found on the SRD rapid links, monitor and replace as needed

Zip Line - SA - add staff access to the far pole for ease of inspection

	EQ#1: 6
	EQ1: 6
	EQ2: 0
	EQ3: 0
	ManufacturersFull Body Harnesses: Petzl Avao x2, Petzl Volt x4
	EQ#12: 70
	EQ12: 53
	EQ22: 0
	EQ32: 17
	ManufacturersSeat Harnesses: Headwall x13, Edelweiss x50, Petzl Navaho Vario x4, Simba x3
	EQ#13: 2
	EQ13: 2
	EQ23: 0
	EQ33: 0
	ManufacturersChest Harnesses: Petzl Voltige
	EQ#14: 49
	EQ14: 49
	EQ24: 0
	EQ34: 0
	ManufacturersHelmets: Petzl Elios x30, Edelrid x19
	EQ#15: 2
	EQ15: 0
	EQ25: 2
	EQ35: 0
	ManufacturersSingle Lanyards: Spliced Rope Lanyards
	EQ#16: 0
	EQ16: 
	EQ26: 
	EQ36: 
	ManufacturersY Lanyards: 
	EQ#17: 32
	EQ17: 31
	EQ27: 1
	EQ37: 0
	ManufacturersCarabiners: DMM, Omega, Petzl Vulcan & Williams x9, Omega Jake x7, BD screw-gate x6
	EQ#18: 20
	EQ18: 19
	EQ28: 1
	EQ38: 0
	ManufacturersSlotted Belay Devises: Black Diamond ATC
	EQ#19: 1
	EQ19: 1
	EQ29: 0
	EQ39: 0
	ManufacturersMechanical Belay Devises: Petzl RIG
	EQ#10: 4
	EQ10: 4
	EQ20: 0
	EQ30: 0
	ManufacturersTrolleysPulleys: Robertson x1, CMI x3
	EQ#111: 15
	EQ111: 0
	EQ211: 15
	EQ311: 0
	ManufacturersBelay Ropes: Petzl Apex 10.5
	EQ#112: 2
	EQ112: 2
	EQ212: 0
	EQ312: 0
	ManufacturersRopes: KMIII
	EQ#113: 2
	EQ113: 2
	EQ213: 0
	EQ313: 0
	ManufacturersRescue 8: Kong, CMI
	EQ#114: 0
	EQ114: 
	EQ214: 
	EQ314: 
	ManufacturersPrusiks: 
	EQ#115: 9
	EQ115: 9
	EQ215: 0
	EQ315: 0
	ManufacturersCarabiners_2: Petzl Vulcan, Liberty Mountain
	EQ#116: 0
	EQ116: 
	EQ216: 
	EQ316: 
	ManufacturersBelay Devises: 
	EQ#117: 0
	EQ117: 
	EQ217: 
	EQ317: 
	ManufacturersTrolleys: 
	EQ#118: 0
	EQ118: 
	EQ218: 
	EQ318: 
	ManufacturersEtriers: 
	EQ#119: 0
	EQ119: 
	EQ219: 
	EQ319: 
	Manufacturers4l System: 
	EQ#120: 5
	EQ120: 2
	EQ220: 0
	EQ320: 3
	ManufacturersOther1: Elk River Zorbers with Lanyards, Absorbicas w/Petzl MGO 60U & Joko Lanyards
	Storage Yes 1: Yes
	Storage No 1: Off
	Storage Yes 3: Off
	Storage No 3: Yes
	Storage Yes 2: Yes
	Storage No 2: Off
	Storage Yes 4: Yes
	Storage No 4: Off
	EQUIPMENT CONDITION NOTESRow1: Gear that is currently in use is stored alongside old/retired gear.  Synergo strongly recommends at least moving and storing the retired equipment separately to prevent it's use.  Ideally, old equipment should be destroyed and discarded.

Seat Harnesses - ESL - Retire and remove the Headwall Harnesses as well as all Petzl Navaho Vario. DO NOT USE.

Spliced rope lanyard - Synergo recommends replacing spliced rope lanyards with manufactured lanyards.

Carabiner - GM - Sticky Gates - monitor and lubricate as needed or retire.

Belay device - Worn channel, monitor and replace as needed.

Belay Rope - Rope type is higher stretch than typically used on the Challenge Course.  Operations will need to be adapted to accommodate the rope type.  When the rope needs to be retired recommend using lower stretch rope, for example New England KMIII. 

Access Gear - ESL - Retire and remove the Elk River/Robertson Access Climbing Equipment. DO NOT USE.
	PP Yes 1: Yes
	PP No 1: Off
	PP Yes 15: Yes
	PP No 15: Off
	PP Yes 19: Yes
	PP No 19: Off
	PP Yes 12: Yes
	PP No 12: Off
	PP Yes 16: Yes
	PP No 16: Off
	PP Yes 10: Yes
	PP No 10: Off
	PP Yes 13: Off
	PP No 13: Yes
	PP Yes 17: Yes
	PP No 17: Off
	PP Yes 11: Yes
	PP No 11: Off
	PP Yes 18: Yes
	PP No 18: Off
	PPO Notes: Recommend creation of a of Safety Program (Safety Meetings and Minutes).
	OP Yes 1: Yes
	Op No 1: Off
	OP Yes 13: Yes
	Op No 13: Off
	OP Yes 15: Off
	Op No 15: Yes
	OP Yes 12: Yes
	Op No 12: Off
	OP Yes 14: Yes
	Op No 14: Off
	OP Yes 16: Off
	Op No 16: Yes
	Op Doc Notes: Witness Form is built into the Accident Form.

Staff Safety Report Form = Near Miss Report.

Recommend creation of a Internal Safety Audit.
	EEbox1: Off
	EEbox11: Yes
	EEbox2: Off
	EEbox22: Yes
	EEbox3: Off
	EEbox33: Yes
	EEbox4: Yes
	EEbox44: Off
	Not Needed 1: Off
	Rope Log Yes 1: Off
	Rope Log No 1: Yes
	Rope Log Yes 14: Off
	Rope Log No 14: Yes
	Rope Log Yes 17: Off
	Rope Log No 17: Yes
	Rope Log Yes 12: Off
	Rope Log No 12: Yes
	Rope Log Yes 15: Yes
	Rope Log No 15: Off
	Rope Log Yes 18: Off
	Rope Log No 18: Yes
	Rope Log Yes 13: Off
	Rope Log No 13: Yes
	Rope Log Yes 16: Yes
	Rope Log No 16: Off
	Rope Log Yes 19: Off
	Rope Log No 19: Yes
	Not Needed 2: Off
	Eqiup Log Yes 1: Off
	Equip Log No 1: Yes
	Eqiup Log Yes 13: Off
	Equip Log No 13: Yes
	Eqiup Log Yes 16: Off
	Equip Log No 16: Yes
	Eqiup Log Yes 12: Off
	Equip Log No 12: Yes
	Eqiup Log Yes 14: Off
	Equip Log No 14: Yes
	Eqiup Log Yes 17: Off
	Equip Log No 17: Off
	Not Needed 3: Off
	Eqiup Request Yes 1: Yes
	Equip Request No 1: Off
	Eqiup Request Yes 13: Yes
	Equip Request No 13: Off
	Eqiup Request Yes 12: Yes
	Equip Request No 12: Off
	Eqiup Request Yes 14: Yes
	Equip Request No 14: Off
	Not Needed 4: Yes
	Eqiup Maint Yes 1: Off
	Equip Maint No 1: Off
	Eqiup Maint Yes 13: Off
	Equip Maint No 13: Off
	Eqiup Maint Yes 12: Off
	Equip Maint No 12: Off
	Eqiup Maint Yes 14: Off
	Equip Maint No 14: Off
	Equipment Doc Notes: Recommend updating the rope log to include details listed above.

Recommend creating an equipment inventory to track equipment, include the details listed above.
	Pre Yes 1: Off
	Pre No 1: Yes
	Pre Yes 13: Yes
	Pre No 13: Off
	Pre Yes 15: Off
	Pre No 15: Yes
	Pre Yes 12: Yes
	Pre No 12: Off
	Pre Yes 14: Yes
	Pre No 14: Off
	Pre Yes 16: Yes
	Pre No 16: Off
	Period Yes 1: Yes
	Period No 1: Off
	Period Yes 12: Yes
	Period No 12: Off
	Period Yes 13: Yes
	Period No 13: Off
	Period Yes 14: Off
	Period No 14: Yes
	Period Yes 15: Off
	Period No 15: Yes
	Period Yes 16: Off
	Period No 16: Yes
	Period Yes 17: Off
	Period No 17: Yes
	Period Yes 18: Yes
	Period No 18: Off
	Period Yes 19: Yes
	Period No 19: Off
	Prof Yes 1: Yes
	Prof No 1: Off
	Prof Yes 12: Yes
	Prof No 12: Off
	Not Needed 5: Yes
	Accept Yes 1: Off
	Accept No 1: Off
	Accept Yes 13: Off
	Accept No 13: Off
	Accept Yes 12: Off
	Accept No 12: Off
	Not Needed 6: Yes
	Commission Yes 1: Off
	Commission No 1: Off
	Commission Yes 12: Off
	Commission No 12: Off
	Commission Yes 13: Off
	Commission No 13: Off
	Commission Yes 14: Off
	Commission No 14: Off
	Commission Yes 15: Off
	Commission No 15: Off
	Commission Yes 16: Off
	Commission No 16: Off
	Commission Yes 17: Off
	Commission No 17: Off
	Commission Yes 18: Off
	Commission No 18: Off
	Commission Yes 19: Off
	Commission No 19: Off
	Commission Yes 10: Off
	Commission No 10: Off
	Commission Yes 11: Off
	Commission No 11: Off
	Commission Yes 112: Off
	Commission No 112: Off
	NOTESRow1: Pre-Use Inspection Forms have not been complete in the past year due to COVID-19.  Other documents were destroyed by water damage to the shed.

Recommend updating the Periodic Inspection form to include the details listed above.
	TR In-house: Off
	TR 3rd: Yes
	TR None: Off
	TR 3rd Company: Various Vendors
	TR PVM: Yes
	TR nPVM: Off
	3rd Train: Yes
	3rd Test: Yes
	In-House Lead: 
	In-House Co: 
	Not Needed 7: Yes
	TR Port Yes: Off
	TR Port No: Off
	TR Port Yes3: Off
	TR Port No3: Off
	TR Port Yes2: Off
	TR Port No2: Off
	TR Port Yes4: Off
	TR Port No4: Off
	TR Docs Yes 1: Yes
	TR Docs No 1: Off
	TR Docs Yes 13: Off
	TR Docs No 13: Yes
	TR Docs Yes 12: Off
	TR Docs No 12: Yes
	TR Docs Yes 14: Off
	TR Docs No 14: Yes
	Training Doc Notes: Course is currently only being used as a resource for outside groups, who bring in their own trained facilitators to operate the course.

Training records were not present during the inspection.
	Installation Year: 2007
	Installation Company: High 5 Adventures
	New Installaions & Repair History: Course was installed by High 5 in 2007.

Repairs have been conducted by various Vendors over the years.
	Inspection Summary: Walked the course and viewed from the ground.
Climbed the listed high elements for a closer inspection.
Reviewed available documentation.
Inspected the course equipment.
	YEARRow1: 2013
	INSPECTION COMPANYRow1: Synergo
	INSPECTORRow1: Erik Marter
	YEARRow2: 2014
	INSPECTION COMPANYRow2: Synergo
	INSPECTORRow2: George Alikin
	YEARRow3: 2015
	INSPECTION COMPANYRow3: Unknown
	INSPECTORRow3: Unknown
	YEARRow4: 2016
	INSPECTION COMPANYRow4: Synergo
	INSPECTORRow4: Luke Ward
	YEARRow5: 2017
	INSPECTION COMPANYRow5: Synergo
	INSPECTORRow5: Luke Ward
	YEARRow6: 2018
	INSPECTION COMPANYRow6: unknown
	INSPECTORRow6: unknown
	YEARRow7: 2019
	INSPECTION COMPANYRow7: Leahy & Associates
	INSPECTORRow7: Tom Leahy
	YEARRow8: 2020
	INSPECTION COMPANYRow8: N/A - COVID
	INSPECTORRow8: N/A
	YEARRow9: 2021
	INSPECTION COMPANYRow9: Synergo
	INSPECTORRow9: Luke Ward & Alex Moore
	YEARRow10: 
	INSPECTION COMPANYRow10: 
	INSPECTORRow10: 
	YEARRow11: 
	INSPECTION COMPANYRow11: 
	INSPECTORRow11: 
	YEARRow12: 
	INSPECTION COMPANYRow12: 
	INSPECTORRow12: 
	YEARRow13: 
	INSPECTION COMPANYRow13: 
	INSPECTORRow13: 
	YEARRow14: 
	INSPECTION COMPANYRow14: 
	INSPECTORRow14: 
	YEARRow15: 
	INSPECTION COMPANYRow15: 
	INSPECTORRow15: 
	YEARRow16: 
	INSPECTION COMPANYRow16: 
	INSPECTORRow16: 
	YEARRow17: 
	INSPECTION COMPANYRow17: 
	INSPECTORRow17: 
	YEARRow18: 
	INSPECTION COMPANYRow18: 
	INSPECTORRow18: 
	YEARRow19: 
	INSPECTION COMPANYRow19: 
	INSPECTORRow19: 
	YEARRow20: 
	INSPECTION COMPANYRow20: 
	INSPECTORRow20: 
	YEARRow21: 
	INSPECTION COMPANYRow21: 
	INSPECTORRow21: 
	YEARRow22: 
	INSPECTION COMPANYRow22: 
	INSPECTORRow22: 
	YEARRow23: 
	INSPECTION COMPANYRow23: 
	INSPECTORRow23: 
	YEARRow24: 
	INSPECTION COMPANYRow24: 
	INSPECTORRow24: 
	YEARRow25: 
	INSPECTION COMPANYRow25: 
	INSPECTORRow25: 
	YEARRow26: 
	INSPECTION COMPANYRow26: 
	INSPECTORRow26: 
	YEARRow27: 
	INSPECTION COMPANYRow27: 
	INSPECTORRow27: 
	YEARRow28: 
	INSPECTION COMPANYRow28: 
	INSPECTORRow28: 
	YEARRow29: 
	INSPECTION COMPANYRow29: 
	INSPECTORRow29: 
	YEARRow30: 
	INSPECTION COMPANYRow30: 
	INSPECTORRow30: 


