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STATE OF ALASKA DEPARTMENT OF ENVIRONMENTAL 

CONSERVATION 
 

REQUEST FOR INFORMATION (RFI) 
22-VSW-MLL-038 

 
Marshall Phase 9 Redesign 

RFI 22-VSW-MLL-038 
 

General Information about the RFI: 
The State of Alaska, Department of Environmental Conservation, Division of Water, Village Safe Water 
(department) is issuing public notice that the department intends to enter into a single source contract with 
Bristol Engineering Service Company, LLC (Bristol) for a revised design plan set developed by Bristol 
Engineering Services LLC in 2011, to extend and repair the water and sewer system in Marshall, Alaska. 
 
Background: 
The department entered into a design and construction management contract with prime contractor 
Summit Consulting Service, Inc. (Summit) in 2002. Subcontractor Bristol designed the sanitation 
improvements, which included the Marshall Phase 9 sanitation improvements, under this contract. The 
Marshall Phase 9 plan set was issued for construction in 2011. The senior design engineer working on 
Marshall Phase 9 left around 2017 
 
In 2018, Summit released a Preliminary Engineering Report for Marshall Phase 9, supporting a project 
consisting of 3,100 feet of new water main, 1,175 feet of new sewer main, 6 new water services, 45 new 
sewer services, 18 repaired water services, 18 repaired sewer services, 5 hydrants, and 8 manholes. The 
project was configured to be designed and built as four independent one-million-dollar phases to fit 
limited funding. 
 
Funding was not available to construct the Marshall Phase 9 at the time plans were originally completed in 
2011. In 2021, funding for construction of the entire Marshall Phase 9 scope was released and available to 
construct the project. The design portion of the project consists of making a video inspection of the 
existing mains and service lines, incorporating the necessary repairs into the 2011 plan set, verifying the 
remainder of the design adequately reflects the scope of the construction funding, and obtaining current 
permits.  
 
The 2018 PER estimated the cost for a new design at $285,000. Cost of Bristol revising the design is 
estimated to be $150,000.00. This does not include the construction administration phase. The department 
may amend the contract if construction administration services are needed. 
 
Factual Evidence: 
The department has identified the following points that are in the State’s best interest to enter into a single 
source with Bristol. 
 

• Bristol completed the design of the Marshall Phase 9. 
• The original plans Bristol produced can be updated without the additional re-work of field 

verifying underlying data or developing new drawings or repeating calculations. The work would 
be performed on a time and materials basis. 

• The department estimates that design review will take 10 months to complete. The department 
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believes another firm cannot complete in this time frame. 
 
Determination: 
For the above reasons the department believes that competitively soliciting the designing services is 
contrary to the public’s interest and that award of this single source contract is in the State’s best interest.  
 
RFI Contact Information and Deadline: 
Interested parties must submit a written response by April 4, 2022, at 2 p.m. AST. Responses may be sent 
via email to: 
 
Procurement Officer: April Akers   Email: april.akers@alaska.gov 
 
From 2018 PER for MARSHALL PHASE 9 (attached)  
 
Table 7-2 from the 2018 PER shows the estimated cost assuming funding of $1,000,000 became available 
each year.  
Table 7-1 from the 2018 PER shows the total estimated quantities. 
 
Important Notice: 
The information provided in the RFI is subject to change and is not binding. This RFI is not a contract, 
and a contract may not result from this RFI. All costs associated with responding will be solely at the 
interested party’s expense. Not responding to this RFI does not preclude participation in any future 
RFP, if any is issued. DEC may or may not choose to meet with potential offerors to get further 
clarification of potential capability to meet requirements. All submissions become DEC property and 
will not be returned. 
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