STATE OF ALASKA RFP NUMBER 2522H039
AMENDMENT NUMBER ONE
AMENDMENT ISSUING OFFICE:

Department of Transportation & Public Facilities
Statewide Contracting & Procurement
P.0O. Box 112500
(3132 Channel Drive, Room 310)
Juneau, Alaska 99811-2500

THIS IS NOT AN ORDER DATE AMENDMENT ISSUED: January 20, 2022

RFP TITLE:
STRATEGIC PLANNING & PERFORMANCE MANAGEMENT SUPPORT SERVICES — FEDERALLY FUNDED

This is a mandatory return Amendment. Your proposal may be considered non-responsive if this signed
amendment is not received [in addition to your proposal] by the date and time proposals are due.

This amendment serves to revise sections of the RFP and reassigns the solicitation to a new Procurement
Officer of Record.

PLEASE CLOSELY REVIEW THE CHANGES NOTED IN THIS AMENDMENT.

Change 1: Serves to correct the proposal due date under 1.03 Deadline for Receipt of Proposals

Proposals must be received no later than 2:00 PM prevailing Alaska Time on FEBRUARY 8, 2022. Late
proposals or amendments will be disqualified and not opened or accepted for evaluation.

Change 2: Serves to revise Attachment #1: Proposal Evaluation Form and update points for each
evaluation section.

Change 3: Serves to include Attachment #10 Alaska Bidder Preference Certification

Change 4: Serves to remove Sec. 3.09

Change 5: Serves to revise the evaluation scoring percentages in Section 5. Evaluation Criteria and
Contractor Selection.

SEC. 5.01 Understanding of the Project (5%)

SEC. 5.02 Methodology Used for the Project (20%)
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SEC. 5.03 Management Plan Used for the Project (20%)

SEC. 5.04 Experience and Qualifications (5%)

SEC. 5.05 Contract Cost (40%)

SEC. 5.06 Alaska Offeror Preference (10%)

Change 6: Serves to add Sec. 5.06 Alaska Offeror Preference to the RFP.

SEC. 5.06 ALASKA OFFEROR PREFERENCE (10%)

If an offeror qualifies for the Alaska Bidder Preference, the offeror will receive an Alaska Offeror Preference. The
preference will be 10% of the total available points. This amount will be added to the overall evaluation score of each
Alaskan offeror.

Change 7: Serves to add Sec. 6.11 through Sec. 6.15 to the RFP. And Revises Sec. 6.16 to include
preference language.

SEC. 6.11 Application of Preferences

Certain preferences apply to all contracts for professional services, regardless of their dollar value. The
Alaska Bidder, Alaska Veteran, and Alaska Offeror preferences are the most common preferences involved
in the RFP process. Additional preferences that may apply to this procurement are listed below. Guides that
contain excerpts from the relevant statutes and codes, explain when the preferences apply and provide
examples of how to calculate the preferences are available at the Department of Administration, Division
of Shared Service’s web site:

http://doa.alaska.gov/dgs/pdf/prefl.pdf

Alaska Products Preference - AS 36.30.332

Recycled Products Preference - AS 36.30.337

Local Agriculture and Fisheries Products Preference - AS 36.15.050

Employment Program Preference - AS 36.30.321(b)
e Alaskans with Disabilities Preference - AS 36.30.321(d)

The Division of Vocational Rehabilitation in the Department of Labor and Workforce Development keeps a
list of qualified employment programs and individuals who qualify as persons with a disability. As evidence
of a business’ or an individual's right to the Employment Program or Alaskans with Disabilities preferences,
the Division of Vocational Rehabilitation will issue a certification letter. To take advantage of these
preferences, a business or individual must be on the appropriate Division of Vocational Rehabilitation list
prior to the time designated for receipt of proposals. Offerors must attach a copy of their certification letter
to the proposal. An offeror’s failure to provide this certification letter with their proposal will cause the
state to disallow the preference.

SEC. 6.12 Alaska Bidder Preference

An Alaska Bidder Preference of 5% will be applied to the price in the proposal. The preference will be given
to an offeror who:
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1) holds a current Alaska business license prior to the deadline for receipt of proposals;

2) submits a proposal for goods or services under the name appearing on the offeror’s current Alaska
business license;

3) has maintained a place of business within the state staffed by the offeror, or an employee of the
offeror, for a period of six months immediately preceding the date of the proposal;

4) is incorporated or qualified to do business under the laws of the state, is a sole proprietorship and
the proprietor is a resident of the state, is a limited liability company (LLC) organized under AS 10.50
and all members are residents of the state, or is a partnership under former AS 32.05, AS 32.06 or
AS 32.11 and all partners are residents of the state; and

5) if a joint venture, is composed entirely of ventures that qualify under (1)-(4) of this subsection.

Alaska Bidder Preference Certification Form

In order to receive the Alaska Bidder Preference, the proposal must include the Alaska Bidder Preference
Certification Form attached to this RFP. An offeror does not need to complete the Alaska Veteran
Preference questions on the form if not claiming the Alaska Veteran Preference. An offeror's failure to
provide this completed form with their proposal will cause the state to disallow the preference.

SEC. 6.13 Alaska Veteran Preference
An Alaska Veteran Preference of 5%, not to exceed $5,000, will be applied to the price in the proposal. The
preference will be given to an offeror who qualifies under AS 36.30.990(2) as an Alaska bidder and is a:

A. sole proprietorship owned by an Alaska veteran;
B. partnership under AS 32.06 or AS 32.11 if a majority of the partners are Alaska veterans;

C. limited liability company organized under AS 10.50 if a majority of the members are Alaska veterans;
or

D. corporation that is wholly owned by individuals, and a majority of the individuals are Alaska
veterans.

In accordance with AS 36.30.321(i), the bidder must also add value by actually performing, controlling,
managing, and supervising the services provided, or for supplies, the bidder must have sold supplies of the
general nature solicited to other state agencies, other government, or the general public.

Alaska Veteran Preference Certification

In order to receive the Alaska Veteran Preference, the proposal must include the Alaska Bidder Preference
Certification Form attached to this RFP. An offeror's failure to provide this completed form with their
proposal will cause the state to disallow the preference.

SEC. 6.14 Alaska Offeror Preference

2 AAC 12.260(e) provides Alaska offerors a 10% overall evaluation point preference. Alaska bidders, as
defined in AS 36.30.990(2), are eligible for the preference. An Alaska offeror will receive 10 percent of the
total available points added to their overall evaluation score as a preference.
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SEC. 6.15 Formula Used to Convert Cost to Points

The distribution of points based on cost will be determined as set out in 2 AAC 12.260(c). The lowest cost
proposal will receive the maximum number of points allocated to cost. The point allocations for cost on the
other proposals will be determined using the formula:

[(Price of Lowest Cost Proposal) x (Maximum Points for Cost)] + (Cost of Each Higher Priced Proposal)

SEC. 6.16 Examples: Converting Cost to Points (revised to include preference language)

(A) FORMULA USED TO CONVERT COST TO POINTS

STEP 1
List all proposal prices, adjusted where appropriate by the application of applicable preferences claimed by
the offeror.

Offeror #1 S40,000
Offeror #2 $42,750
Offeror #3 S47,500

STEP 2
In this example, the RFP allotted 40% of the available 100 points to cost. This means that the lowest cost
will receive the maximum number of points.

Offeror #1 receives 40 points.
The reason they receive that amount is because the lowest cost proposal, in this case $40,000, receives the
maximum number of points allocated to cost, 40 points.

Offeror #2 receives 37.4 points.
540,000 lowest cost x 40 maximum points for cost = 1,600,000 + 542,750 cost of Offeror #2’s proposal =
37.4

Offeror #3 receives 33.7 points.
540,000 lowest cost x 40 maximum points for cost = 1,600,000 + S47,500 cost of Offeror #3’s proposal =
33.7

(B) ALASKA OFFEROR PREFERENCE

STEP 1
Determine the number of points available to qualifying offerors under this preference.
100 Total Points Available in RFP x 10% Alaska Offeror preference = 10 Points for the preference

STEP 2

Determine which offerors qualify as Alaska bidders and thus, are eligible for the Alaska Offeror preference.
For the purpose of this example, presume that all of the proposals have been completely evaluated based
on the evaluation criteria in the RFP. The scores at this point are:
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Offeror #1 83 points No Preference 0 points
Offeror #2 74 points Alaska Offeror Preference 10 points
Offeror #3 80 points Alaska Offeror Preference 10 points

STEP 3

Add the applicable Alaska Offeror preference amounts to the offerors’ scores:
Offeror #1 83 points

Offeror #2 84 points (74 points + 10 points)

Offeror #3 90 points (80 points + 10 points)

STEP 4
Offeror #3 is the highest scoring offeror and would get the award, provided their proposal is responsive and
responsible.

Change 8: Serves to answer offeror questions.

1. Can you confirm the proposal due date and time? The RFP indicates both Feb. 4 and Feb 8.
ANSWER: February 8.

2. Sec. 3.09 "Third-Party Service Providers" states that "The contractor must provide, on an annual
basis, a Type 2 Statement on Standards for Attestation Engagements (SSAE) SOC 1, SOC 2, OR SOC 3
report(s)." We do not have or routinely produce these reports. We inquired with our auditors (who
produce our audited overhead rate) and was informed it would be expensive (likely prohibitively so)
to produce these reports. Is this report required for all prime contractors—or only if using a third-
party service provider? If required for all prime contractors, would AK DOT&PF consider waiving this
requirement upon request?

ANSWER: This applies only if using third-party service providers.

State Signature

Signature: 9@%@ /VM Date: 1/20/2022

Name: Janice Neal, Procurement Officer

Title: Procurement Specialist V

Vendor Signature

Business Name: Date:

Printed Name:

Signature:

Title:
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