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• Slope of Sitka Sound HCR is four times greater than SEAK slope
• Proposal 156 just seeks to switch the 2 and 8 back to the SEAK format
• The Sitka AC unanimously supported a slightly more conservative prior to 2018 BoF

meeting
• Note: Sitka Sound HCR no longer tied to threshold
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Maximum difference in GHL is 
3,600 tons @ 60,000 tons 
forecast biomass
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• Based on HCR in regs; does not include years ADFG reduced GHL (e.g. 2013, 2021)
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Sitka 
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• Slope of Sitka Sound HCR is four times greater than SEAK slope
• The Sitka AC unanimously supported a slightly more conservative prior to 2018 BoF

meeting
• Sitka Sound HCR no longer tied to threshold
• Implications of threshold and AUB
• Issues with biomass as only indicator of population health
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• Sac roe fishery harvests older fish at approximately twice the rate as younger fish (based 
on ADFG data)

• In years with lots of younger fish, this can lead to high exploitation rates on older fish
• Proposal 157 limits the harvest rate on old fish to 20%
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• Closed waters in Sitka Sound (from Dupuis et al. 2021)
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• Sitka Sound herring sac roe fishery area

Area closed by BoF in 2018
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• Subsistence herring egg harvest areas (from Schroeder and Kookesh 1990)
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• Traditional harvesting practices emphasized quiet to avoid disturbing spawning herring 
(Thornton et al. 2010; Thornton and Moss 2021)

• Herring show avoidance reactions to boats and sonar (Pitcher et al. 1996; Wilson and Dill 
2002)

• Holding herring in nets for ten mins can cause >50% mortality and significant increases in 
stress (Tenningen et al. 2012)

• Photos of dead herring on seafloor from unknown sac roe opening in 2008
• Photo of undated sac roe opener just south of bridge
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