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9-1-1 and Dispatch Consolidation Working Group:

Chairs Meeting/Drafting Worksession 

August 13, 2020, 2020 2pm  

AGENDA 

The Chair of the 9-1-1 and Dispatch Consolidation Working Group (the “Working Group”) will be 
meeting with the Working Group Subgroup Chairs, and the Working Group Executive Officer to 
discuss consolidation of subgroup recommendations and reports into one comprehensive Working 
Group draft report. 

1. List of Participants:

• Heather Cavanaugh – 9-1-1 and Dispatch Consolidation Working Group, Chair

• Jacob Butcher – 9-1-1 and Dispatch Consolidation Working Group, Vice Chair
  Research & Data Subgroup, Chair 

• Christine O’Connor – E911 Subgroup, Chair

• Mayor Rodney Dial – PSAP Consolidation Subgroup, Chair

• Amy Demboski, Working Group Executive Officer, DCCED Assistant Commissioner

2. Review of Subgroup recommendations, work products, and reports
a. Research & Data (Butcher)
b. E911 (O’Connor)
c. PSAP Consolidation (Dial)

3. Discussion among worksession participants on drafting the final report and process

4. Adjourn

Public comments, inquiries, or requests for working group documents, may be sent to 

annamarie.russell@alaska.gov. 
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