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ATTACHMENT D
Risks and MITIGATIONS
RISK ASSESSMENT:  Using the format below, prioritize any major risks you perceive as potentially affecting the State’s ability to successfully negotiate collective bargaining agreements in the period 2020-2023  Also explain how best to mitigate or avoid the risks, highlighting your unique methods or approaches. Risks are delineated into two types: 
Controllable Risk Assessment: This includes risks, activities, or tasks that are controllable by Offeror, or by entities/individuals that are contracted to by Offeror. 
Non-Controllable Risk Assessment: This includes risks, activities, or tasks that are not controllable by Offeror and may include risks that are controlled by The State, The State’s representatives, or are completely uncontrollable. Although these risks may not be controlled by Offeror, Offeror must identify a strategy that can be followed or used to mitigate these risks. 
You may reproduce the template below add additional pages however the Risk Assessment may not exceed two double-sided pages. 

	Risk 1 (Controllable): 

Solution: 

Risk 2(Controllable): 

Solution: 

Risk 3 (Controllable): 

Solution: 

Risk 4 (Controllable): 

Solution: 

Risk 1 (Non-Controllable): 

Solution: 

Risk 2(Non-Controllable): 

Solution: 

Risk 3 (Non-Controllable): 

Solution: 

Risk 4 (Non-Controllable): 

Solution: 
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