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Notice Inviting Proposals

The State of Alaska, Department of Transportation & Public Facilities, Fairbanks International Airport (State) is
requesting proposals to operate and maintain two Specialty Retail Concessions in the passenger terminal
building and Fairbanks International Airport (FAI). The limited nature of these rights is outlined in the Specialty
Retail Sample Concession Agreement included with the Request for Proposal package.

The State encourages all interested parties, including disadvantaged business enterprises, to submit proposals
for this Concession Agreement ADA-90878. The State will not exclude any proposer on the grounds of race,
color, religion, national origin, sex, or disability. Persons with a disability who need special accommodations
concerning this Concession Agreement offering should contact Annette Cole, Leasing Specialist, or Christel
Burgess, Chief of Leasing, in the Airport Leasing Office at the address below. The text telephone (TDD)
number is 1-800-770-TYPE.

The Airport Manager may amend details regarding the Request for Proposal, the Specialty Retail Sample
Concession Agreement, or the date, time, or place of any pre-proposal conference or for proposal submission
by notice to all persons who have requested a copy of the Request for Proposal and without further publication.
All potentially interested persons are encouraged to request a copy of the Request for Proposal and thereby
become registered to receive a copy of any addenda that the State may issue regarding this solicitation.

To obtain a copy of the Request for Proposal (RFP) documents please contact Annette Cole at 907-474-2525,
e-mail annette.cole@alaska.gov, or Christel Burgess at 907-474-2549, e-mail christel.burgess@alaska.qgov,
FAX: 907-474-2513 or send written requests to Fairbanks International Airport Leasing Office, 6450 Airport
Way, Suite 1, Fairbanks, AK 99709.

Questions, comments, or objections regarding the RFP documents must be submitted in writing to the address
above, attn: Airport Leasing, by 5:00 p.m. Alaska Time on March 25, 2020. Proposals must be submitted in
writing to the address above by 5:00 p.m. Alaska Time on April 17, 2020. No late proposals will be accepted.

It is each proposer's responsibility to examine carefully all documents that relate to this offering and to
determine all conditions that may affect its proposal. A proposer's lack of understanding due to failure to
thoroughly examine these documents is not grounds for modification of, or relief from, any term or condition of
this offering based on a claim that the proposer misunderstood that term or condition. Any and all comments
or objections to the form of this offering, the terms, format, structure, language, criteria, or any other aspect of
this Request for Proposal, consisting of the Notice Inviting Proposals, Terms of Request, Instructions to
Proposers, Proposer's Affidavit, Acknowledgment of Addenda, Proposer's Questionnaire, Specific Evaluation
Criteria, Supplemental Information, and the Sample Concession Agreement as maodified or supplemented by
an addendum (together, the Request for Proposals or “RFP”), must be submitted in writing to the Airport
Leasing Office at the address stated above on or before 5:00 p.m., Alaska Time, March 25, 2020. Any such
issue relating to or arising from either the RFP as originally issued or any addenda, including any issue of
ambiguity, will be deemed waived and not a proper basis for any protest or appeal unless it is presented in a
written objection or comment received by the Airport Leasing Office by that deadline. Any opportunity for
comment on or objection to any subsequent addenda, or to any matter contained in, raised by, or relating in
any way to a subsequent addendum, must be received by the Airport Leasing Office by the deadline specified
for inclusion of such comment or objection in the respective addendum.

Each proposer must submit a complete proposal on State-furnished forms as described in the RFP. The State

must receive proposals at the Airport Leasing Office, address listed above, by 5:00 p.m., Alaska Time,
Friday, April 17, 2020. The State will return any proposal received after this time.
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A pre-proposal conference will be held at 2:00 p.m. Alaska Time on March 17, 2020, in the Tanana
Conference Room located in the Administration Office of the Terminal building at Fairbanks International
Airport. Attendance is nhot mandatory. Airport personnel will conduct the conference, provide a general
overview of the Concession Agreement offering, listen to suggestions and comments, entertain questions, and
conduct a tour of the existing facilities Persons wishing to attend telephonically must notify Annette Cole or
Christel Burgess, by FAX 907-474-2513, phone 907-474-2525 or 907-474-2549, or e-mail
annette.cole@alaska.gov or christel.burgess@alaska.gov no later than 5:00 p.m. Alaska Time, March 16,
2020.

FAI reserves the right to reject any or all proposals, to advertise for new proposals, or to award the concession
privilege in any manner that it believes is in the best interest of the public and FAI. FAI will not be responsible
for any cost associated with the preparation or submission of proposals.

DATE: February 14, 2020 BY:__ “SIGNED”
Christel Burgess, Chief of Leasing
Fairbanks International Airport

It is the policy of the Department of Transportation and Public Facilities (DOT&PF) that no person shall be
excluded from patrticipation in, or be denied benefits of, any programs or activities we provide based on race,
religion, gender, age, marital status, ability, or national origin, regardless of the funding source including
Federal Transit Administration, Federal Aviation Administration, Federal Highway Administration and State of
Alaska Funds.

The DOT&PF complies with Title 1l of the Americans with Disabilities Act of 1990. Individuals with disabilities
who may need auxiliary aids, services and/or special modifications to participate in this project should contact
DOT&PF at 907-474-2500 to make necessary arrangements. Individuals with a hearing impairment can
contact Relay Alaska at 711 for assistance. Requests should be made at least 5 days before the
accommodation is needed to make any necessary arrangements.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkhhkkkkkkhkkkkkhkkkkkkkkkkkkkkkkhkkkkkkkkkkkkkkhkkkkkkkkkhkkkkkhkhkhkkkkkkkhkkkkkkkkkkkkx

CERTIFICATE OF POSTING

I hereby certify that this notice was posted at Fairbanks International Airport in view of the general public for a
period of at least 30 calendar days from February 14, 2020 to

Signature: Date:

Title:
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TERMS OF REQUEST

The State of Alaska, Department of Transportation & Public Facilities (State), owner and
operator of the Fairbanks International Airport, requests proposals from interested parties for the
purpose of designing, operating, and managing two Alaska theme specialty retail concessions
at Fairbanks International Airport (Airport). The nature of these rights is outlined in the Specialty
Retail Sample Concession Agreement included as a part of this Request for Proposals package,
including the Notice Inviting Proposals, Terms of Request, Instructions to Proposers,
Acknowledgment of Addenda, Proposer’s Affidavit, Proposer’s Questionnaire, Capital
Investment Commitment Form, Specific Evaluation Criteria, Affirmation, Concession Agreement,
and Supplemental Information as modified or supplemented by one or more addenda (together,
the Request for Proposals or “RFP”). Capitalized terms not otherwise defined in this Terms of
Request or Instructions to Proposer’s have the meanings stated in the Concession Agreement
ADA-90878, included as a part of this RFP.

The State encourages all interested parties, including disadvantaged business enterprises, to
submit proposals for this Specialty Retail Concession Agreement ADA-90878. The State will
not exclude any proposer on the grounds of race, color, religion, national origin, sex or disability.

The Airport Manager may amend the details of this Request for Proposals, the Concession
Agreement, the date, time, or place of any pre-proposal conference or proposal submission by
notice to all persons who have requested a copy of the Request for Proposals. All potentially
interested persons are encouraged to request a copy of the Request for Proposals and thereby
become registered to receive a copy of any addenda that the State may issue regarding this
solicitation.

To obtain a copy of the Request for Proposal documents, please contact Christel Burgess at
907-474-2549, email address: christel.burgess@alaska.gov, or Annette Cole, at 907-474-2525,
email address: annette.cole@alaska.gov, FAX: 907-474-2513, or send written requests to
Fairbanks International Airport Leasing Office, 6450 Airport Way, Suite 1, Fairbanks, Alaska
99709.

It is each proposer's responsibility to examine carefully all documents that relate to this offering
and to determine all conditions that may affect its proposal. A proposer's lack of understanding
due to failure to thoroughly examine these documents is not grounds for modification of, or relief
from, any term or condition of this offering based on a claim that the proposer misunderstood
that term or condition. Any and all comments or objections to the form of this offering, the terms,
format, structure, language, criteria, or any other aspect of this Request for Proposal, consisting
of the Notice Inviting Proposals, Terms of Request, Instructions to Proposers, Proposer's
Affidavit, Acknowledgment of Addenda, Proposer's Questionnaire, Specific Evaluation Criteria,
Supplemental Information, and the Sample Concession Agreement as modified or
supplemented by an addendum (together, the Request for Proposals or “RFP"), must be
submitted in writing to the Airport Leasing Office at the address stated above on or before

5:00 p.m., Alaska Time, March 25, 2020. Any such issue relating to or arising from either the
RFP as originally issued or any addenda, including any issue of ambiguity, will be deemed
waived and not a proper basis for any protest or appeal unless it is presented in a written
objection or comment received by the Airport Leasing Office by that deadline. Any opportunity
for comment on or objection to any subsequent addenda, or to any matter contained in,
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raised by, or relating in any way to a subsequent addendum, must be received by the Airport
Leasing Office by the deadline specified for inclusion of such comment or objection in the
respective addendum.

A pre-proposal conference will be held at 2 p.m. Alaska Time, on March 17, 2020. If you
wish to attend telephonically you must contact Annette Cole or Christel Burgess at the contact
information listed previously by 5:00 p.m. Tuesday, March 16, 2020. Attendance is
encouraged but not mandatory.

The State may, but is not obligated to, consider comments received after any deadline, and will
do so only to the extent the State, in its sole discretion, deems such consideration practical and
in the best interest of the State. Proposers are cautioned that the State may not deem the time
sufficient to issue addenda addressing comments received after any specified deadline. Any
matter to which a potential proposer has not filed a written objection before an applicable final
objection deadline will be deemed waived by that person and not a proper basis for a protest or
appeal of either the award or subsequent enforcement of the agreement.

Each proposer must submit a complete proposal on State-furnished forms as described in this
document. The State must receive proposals to the address stated above by 5:00 p.m. Alaska
Time, April 17, 2020. The State will return any proposal received after this time.

All information submitted with a proposal becomes and remains the property of the State, except
as stated in this paragraph. Proposals remain confidential until the State completes its review
and issues a notice of intent to award. The State will make reasonable efforts to protect the
confidentiality of any proprietary, non-public financial and trade secret information to the extent
the proposer represents it in good faith to be exempt from disclosure under the Alaska Public
Records Act by submitting it in a separate sealed envelope, marked “Confidential Information,”
and enclosed within the sealed proposal submission envelope. The proposer must, in addition,
support its request for confidential treatment of information by including in its proposal the
following statement:

“The proposer agrees to indemnify and hold harmless the State, the Airport and its
officers, employees and agents from any claims, liability or damages relating to
their refusal to disclose information submitted by the proposer as confidential, and
to defend any action brought against the State or the Airport, its officers, employees
or agents due to such refusal or to compel disclosure. The proposer also (1)
understands that it submits information to a competitive process for a public
contract, (2) agrees that the State will have no liability in the event of disclosure of
such information, and (3) expressly authorizes disclosure to the extent necessary
for public review of the basis of the award if the proposer is identified for award.”

All information submitted by the successful proposer will remain property of the State. Upon
request by an unsuccessful proposer, any “Confidential Information” properly identified by that
proposer under this paragraph, will be returned to the proposer after the award of the
Concession Agreement and the final and unappealable determination or other resolution of any
and all protests relating to this solicitation. Notwithstanding the State’s statement that it will
make reasonable efforts to protect the confidentiality of any proprietary, non-public, financial,
and trade-secret information by submission of such information, the proposer agrees that the
State will have no liability in the event disclosure of such information. Except as provided in this
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paragraph, all parts of all proposals become public information at the time the Airport issues a
notice of intent to award. A proposer may not withdraw its proposal after the date and times set
for submittal of proposals.

Persons with a disability who need special accommodations concerning this Concession
Agreement offering should contact Annette Cole or Christel Burgess in the Airport Leasing
Office at the above address. The text telephone (TDD) number is 1-800-770-TYPE.

. STATE OBJECTIVES

The State objectives for this Concession Agreement offering are as follows:

o Develop a Specialty Retail concession strategy that offers convenience products and
Alaska Theme gifts that will meet passenger demands during the peak season;

e Provide creative, attractive and well designed facilities consistent with the Airport’s
terminal, operational objectives and that will provide a high level of customer service;

e Increase Airport net revenues related to concession sales at the Airport;
Create a “sense of place” by showcasing the uniqueness of Alaska.

The State proposal review committee will determine how well a responsive proposal meets
these State objectives by an evaluation of the proposer’s responses to the criteria established
by the State.

. OVERVIEW OF CONCESSION AGREEMENT OFFERING

The successful proposer will enter into a contract granting the non-exclusive rights to sell
approved merchandise items consistent with the concept specified in this RFP and described in
Exhibit D, of the Specialty Retail Concession Agreement. Some provisions of the offering are
listed below. Please read the complete offering, including all forms and exhibits for details. The
Concession Agreement and its attached exhibits are fully incorporated as part of this offering
and control in the event of a conflict between this RFP and the Concession Agreement.

A. CONCESSION AGREEMENT TERM: Seven years (Post Security Base Term), with the
possibility of up to three (3) one (1) year term extensions for the post security location
and three years (Pre Security Base Term) with the possibility of up to seven (7) one (1)
year extensions for the pre security location. Except to any extent limited by federal
restrictions relating to the participation of Disadvantage Business Enterprises (DBES),
the extensions will be automatic unless either party notifies the other party at least 180
days before the end of the term that the party wishes to terminate the agreement. The
total term if all extensions are executed by the State will be ten (10) years.

B. RIGHTS GRANTED: The Concessionaire shall have the non-exclusive right to sell
approved merchandise items consistent with the concept specified in this RFP and as
described in Exhibit D of the Specialty Retail Concession Agreement. The nature of
these rights is outlined in Article 1V (Rights Granted, Reservations & Prohibitions) of the
Concession Agreement.

C. PREMISES: The Post Security Premises consists of approximately 2,011 square feet of
Concession Space and the Pre Security Premises consists of approximately 726 square
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feet of Concession Space. The Premises are shown on Exhibit B of the Concession
Agreement.

D. REVENUES TO THE STATE: For the rights and privileges granted under the

Agreement, the Concessionaire shall pay monthly to the State, the greater of the
monthly prorated Annual Guarantee or a percentage of the Concessionaire’s monthly
gross revenues as described below. Proposers shall not propose an alternative fee
structure other than as allowed under Percentage Fees below:

1. Annual Guarantee

a. For the first year of the Agreement, the State has established an Annual

Guarantee of $160,880 per month for the Post Security location and $21,780 for
the Pre Security location. The Annual Guarantee prorated monthly will be
calculated using the following formulas:

Post Security $80 x 2,011 square feet per year = $160,880 divided by 12 months
= $13,407

Pre Security $30 x 726 square feet per year = $21,780 divided by 12 months =
$1,815

. The Annual Guarantee will be adjusted each year as specified in Article VI (Fees

and Payments), Section A. (Concession and Rent Fees), of the Concession
Agreement, but in no event shall the Annual Guarantee be less than $160,880
Post Security and $21,780 Pre Security.

2. Percentage Fees

ADA-90878

a. The successful proposer shall pay the State a percentage of gross revenues as

stated in the proposal as accepted by the State and based on the types of
products sold. The State has established minimum acceptable Percentage Fees
as follows:

Alaska Theme Gifts/Retalil: 12%
Books/Magazines: 12%
Health/Sundries: 14%
Alaska Theme Food & Beverage: 14%
Pre Security Alaska Convenience 10%

. To improve the competitiveness of its proposal, a proposer may propose higher

Percentage Fees, but may not propose Percentage Fees lower than those
indicated above.

If the State, in its sole discretion, grants an extension of the term beyond seven
years (Post Security Base Term) or three year (Pre Security Base Term),
permitted under the Agreement, the Concessionaire shall pay an additional one
percent (1%) of Gross Revenues for each of the specified merchandise
categories for the remainder of the Agreement.
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E. MERCHANDISE LIST: This concession shall include a combination of high quality
Alaskan gifts and souvenirs, reading materials, essential travel and health items, and
Alaskan foods and beverages as described in Sample Exhibit D of the Concession
Agreement.

G. CAPITAL INVESTMENT: A minimum capital investment of not less than $100,000 is
required for improvement and upgrade to the existing Post Security premises. A
minimum capital investment of not less than $20,000 is required for improvement and
upgrade to the existing Pre Security premises. The Capital Investment due date is
August 1, 2020. The Concessionaires Investment is defined as including the following
items only:

o Directly contracted improvement costs with one or more contractors, excluding
architectural and engineering fees and intra-company charges related to
improvement;

e Furniture, fixtures and equipment purchased for direct use in the facility; and

¢ Administrative/Overhead, expenditures not to exceed seven percent (7%) of the
total approved cost of the unit project as defined above.

The successful proposer will be expected to meet with the airport leasing, as needed
prior to concessionaire improvements. All designs, including space layout, finishes,
materials, signage, lighting and colors must be approved by the Airport prior to
commencement of improvements.

H. MINIMUM QUALIFICATIONS: To participate in this proposal offering, a proposer must
demonstrate a minimum of three (3) years of continuous successful experience within
the last six (6) years in the operation of a specialty retail facility with annual gross sales
of not less than $750,000. Experience in the operation of such a business at an airport is
highly desired, but not required. The proposer must demonstrate that it possesses the
knowledge and experience to coordinate the design of the retail space, operate the
guality of retail program the State desires, and that proposer’s experience can be
applied successfully to the Airport. Proposers must be authorized to conduct business in
the State of Alaska.

l. PROPOSAL DEPOSIT: A proposer must submit a two thousand dollar ($2,000) deposit
with its proposal in the form of a money order, certified check, cashier's check, or other
irrevocable instrument drawn on a financial institution located in the United States of
America and payable to the State of Alaska.

Ill. PRE-PROPOSAL CONFERENCE

The State will conduct a pre-proposal conference at 2:00 p.m., Alaska Time on March 17,
2020 in the Tanana Conference Room inside the Administration Offices in the terminal at
Fairbanks International Airport. Participation, either in person or by teleconference is
encouraged but not required.
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Any potential proposer who wishes to attend telephonically must notify Annette Cole or
Christel Burgess by telephone or electronic mail at the contacts stated below no later
than 5:00 p.m., Alaska Time on March 16, 2020, so arrangements can be made for
telephonic participation:

6450 Airport Way, Suite 1

Fairbanks, Alaska 99709

Telephone number: 907-474-2525 or 907-474-2549

Facsimile number: 907-474-2513

E-mail address: annette.cole@alaska.gov or
christel.burgess@alaska.gov

Airport personnel will conduct the pre-proposal conference, provide a general overview of the
Request for Proposals, the Specialty Retail Concession Agreement, listen to suggestions and
comments, and entertain questions. Persons who attend the teleconference in person may then
be escorted to view the post security location and inspect the pre security location on their own.

The State will consider any suggestion, comment, or request for additional information
concerning the RFP presented at the pre-proposal conference or submitted in writing to Annette
Cole or Christel Burgess, Airport Leasing Office, at the address listed above, by no later than
5:00 p.m. Alaska Time on March 25, 2020. The State may, but is not obligated to, consider
comments received after 5:00 p.m., Alaska Time on March 25, 2020, and will do so to the
extent the State, in its sole discretion, deems such consideration practical and in the best
interest of the State. Proposers are cautioned that the State may not deem the time sufficient to
issue addenda addressing comments received after 5:00 p.m., Alaska Time on March 25,
2020. Any matter to which a potential proposer has not filed a written objection before an
applicable final objection deadline will be deemed waived by that person and not a proper basis
for a protest or appeal.

IV. PROPOSAL EVALUATION

Each responsive proposal will be evaluated, and the best proposal selected, based on the
following criteria and related weights:

a. Facility Design and Development Plan 25%
b. Merchandise Concept & Strategy 25%
c. Financial Proposal 25%
d. Management, Quality of Service and Operation Plan 10%
e. Demonstrated Experience & Industry Knowledge 10%
f. Proposal Submittal 5%

The proposal review committee will evaluate and score the criteria. The proposal review
committee will, in its discretion, conduct interviews or request refined proposals from all
proposers reasonably susceptible of award. After the proposal review committee completes its
evaluation, and any necessary responsibility review is completed, the committee will provide the
Airport Manager a written summary of its findings and a recommendation for the Concession
Agreement award. The Airport Manager will, in her discretion, award the Concession
Agreement as recommended or reject all proposals.
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V. COMPETITIVE INTEGRITY

The State seeks to maintain a fair and even competitive environment for all potential proposers
to protect the integrity of the proposal process. Annette Cole, Leasing Specialist, and Christel
Burgess, Chief of Leasing for the Fairbanks International Airport, are the only authorized State
of Alaska, Department of Transportation & Public Facilities liaisons with whom a potential
proposer, or anyone on their behalf, may have contact concerning this solicitation from the
release date of this RFP until the State awards the Concession Agreement. Proposers must
submit all comments, suggestions, and requests for information to Annette Cole or Christel
Burgess subject to the previously mentioned deadlines for written comments. Both the mailing
and physical address of Airport Leasing is 6450 Airport Road, Suite 1, Fairbanks AK 99709.
Annette Cole’s telephone number is (907) 474-2525 and Christel Burgess’s telephone number
is (907) 474-2549. The facsimile number for both is (907) 474-2513.

Any communication concerning the content of this solicitation by a potential or actual proposer,
or anyone on its behalf, with any State of Alaska official or employee other than the authorized
State of Alaska, Department of Transportation & Public Facilities liaisons, Annette Cole and
Christel Burgess, will result in the rejection of that proposer’s proposal unless, in the reasonable
judgment of the liaisons, the communication could not reasonably be believed to have given the
proposer a competitive advantage or have impaired the fair and even competitive environment
of this solicitation. The pre-proposal conference is the only other contact contemplated by this
solicitation between State of Alaska officials and potential proposers, unless the State, in its sole
discretion, schedules interviews with proposers.

VI. GROUNDS FOR REJECTION

A. Non-Responsive Proposals

The proposal review committee shall consider a proposal as not responsive if the proposer
submits more than one proposal under the same or different names. The proposal review
committee need not evaluate a proposal that the committee finds to be non-responsive
because the proposal:

is submitted late or to the wrong place;

does not include the required proposal deposit;

is not validly signed;

is illegible;

is not submitted in a sealed package;

fails to acknowledge all material addenda that the State has issued,;
offers an alternative compensation formula that the RFP does not allow;
does not conform in all material respects to the RFP; or

is conditional.

CoNo,rONE

In the interest of competition, increased revenues to the State, or high quality service to the
public or as otherwise in the interest of the State, the committee may, before performing
proposal evaluations, give all proposers an equal opportunity to cure otherwise non-
responsive proposals.
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B. Non-Responsible Proposers

The proposal review committee shall not recommend award to a proposer if the committee
determines in writing that the proposer is not responsible under 17 AAC 42.390 or because
the proposer:

1. isin violation of a provision of AS 02 or 17 AAC 42;

2. isin violation of a material term of a contract with the State of Alaska.

3. isin arrears on a rental payment or other material financial obligation to the State of
Alaska.

4. is in default of a material obligation under any lease, permit, or concession that the State
has issued for any property or activity at any airport that the State of Alaska owns,
operates, or otherwise controls;

5. fails timely to establish financial responsibility acceptable to the Airport Manager;

6. fails timely to meet the proposer qualification requirements;

7. fails timely to provide sufficient information to determine the responsibility of the
proposer;

8. fails timely to make a required presentation, attend an interview, or submit a refined or
revised proposal or other information required by the proposal review committee.

VII. NOTICE OF INTENT TO AWARD

The State will send a notice of intent to award to all proposers at least seven (7) days before the
State issues an award.

VIIl. PROTEST

An aggrieved proposer must file a written protest with the Airport Manager under 17 AAC
42.910 within seven (7) calendar days after the date that the notice of intent to award was
mailed. A protest is not effective and is waived unless it is submitted timely in writing, is signed
by the protester or the protester’s representative, and includes:

o areference to this RFP for Agreement ADA-90878;

a copy of the decision being protested, if written, or, if either the decision was not written or
a copy of the decision is not available to the protester, a summary description of the
decision;

e adetailed statement of the factual and legal basis of the protest, including a statement of
the facts alleged to be in dispute and a copy of any relevant documents, and a statement of
the remedy requested,;

e the address of the protester or the protester’s representative to whom any notice or
decision concerning the protest is to be mailed or delivered; and

e areference, by case, agreement, or application number, if applicable, to any other affected
agreement, contract, lease, permit, concession, or application.

The protester must mail or deliver a copy of the protest documents filed with the Airport
Manager to any other proposer(s) at the same time the protester mails or delivers the protest to
the Airport Manager. The proper and timely filing of a protest under this section shall stay the
decision being protested until the protest is decided unless and until the Airport Manager
determines in writing that it is contrary to the best interest of the State to stay the decision
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beyond the date of that determination or another stated date. The protester may appeal an
adverse decision on the protest only in accordance with 17 AAC 42.920. A decision not timely
protested in accordance with 17 AAC 42.910 is not subject to appeal under 17 AAC 42.920 or to
judicial review.

IX. AWARD

If there is an award, the State will award the Concession Agreement to the best responsive
proposal selected by the State. The best responsive proposal is the proposal by a responsible
proposer that, in the judgment of the State, best meets the State’s objectives as described
above.

The successful proposer must sign and deliver the Concession Agreement to the Airport
Leasing Office at the address previously listed within fifteen (15) calendar days after the date of
the award notice. The State may annul the award and retain the proposal deposit as liquidated
damages for the lost benefit to and related additional costs incurred by the State if the
successful proposer does not return the signed Concession Agreement within the required time.
The State may then, in its discretion, award the Concession Agreement to the next best
proposer. The State may annul the award and retain the proposal deposit of any proposer
subsequently awarded the Concession Agreement if that proposer does not sign and return the
Concession Agreement within the required time.

The State may reject any or all proposals and waive any minor defect, unless otherwise
specified in these documents, if the State determines that the rejection or waiver is in the State's
best interest. The State may advertise for new proposals or award the Concession Agreement
privilege in any manner it believes is in the best interest of the State if it rejects any or all
proposals. The State is not obligated to enter into an agreement with any proposer. The State
is not responsible for any cost associated with the preparation or submission of proposals.

X. GENERAL INFORMATION

This request does not guarantee or imply that the successful proposer will make a profit.

Each proposer must have the ability to perform all obligations of the Concession Agreement and
the proposal it submits. The State may perform any investigation it deems necessary to
determine the proposer's ability to perform these obligations. The State may require a proposer
to furnish additional information, including financial information, to determine whether the
proposer is responsible and able to perform the obligations of both its proposal and the
Concession Agreement.

Any oral explanation or instruction given by State officials does not bind the State. This RFP
consisting of the Notice Inviting Proposals, Terms of Request, Instruction to Proposers,
Acknowledgment of Addenda, Proposer’s Affidavit, Proposer’s Questionnaire, Capital
Investment Commitment Form, Specific Evaluation Criteria, Affirmation, Concession Agreement,
and Supplemental Information will remain as written except as changed or supplemented by
one or more addenda, expressly identified as such, issued by the Airport and sent to all parties
to whom the Airport previously provided a proposal package.

The Specialty Retail Sample Concession Agreement, including all exhibits and any changes
made by addenda and with the appropriate blanks filled in at the time of award, is the form of
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the Concession Agreement the successful proposer and the State will sign and, together with
the proposer’'s complete proposal, becomes the Concession Agreement that will bind the
successful proposer. The Concession Agreement is not subject to negotiation by the successful
proposer. The State, in its sole discretion, reserves the right to make minor administrative
changes to the Specialty Retail Concession Agreement.

February 14, 2020 "SIGNED”
Date Christel Burgess, Chief of Leasing
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INSTRUCTIONS TO PROPOSERS

. PROPOSAL SUBMITTAL

A proposer must submit its proposal in a sealed package that is clearly marked on the outside
with (a) the proposer’s name and (b) the following label:

Specialty Retail Concession
Agreement ADA-90878
Fairbanks International Airport

If the proposal is mailed, the proposer must enclose the sealed proposal package in a second
package for mailing. The State will not consider late, electronic, facsimile, or telephonic
proposals.

No charge for delivery, express, parcel post, packing, cartage, insurance, license fees, permits,
cost of bonds, insurance costs, or for any other purpose will be paid by the State.

All proposals submitted must be valid for a minimum of one hundred twenty (120) days after the
date of the proposal deadline. During this time, proposals and proposers will be investigated,
evaluated, recommended and submitted to the Airport Manager for final approval for the award
of the Agreement.

[I. REQUIREMENTS FOR A COMPLETE PROPOSAL

The following items constitute a complete proposal:

A. One (1) completed, signed, and notarized Acknowledgement of Addenda (blue colored
pages 17 and 19).

B. One (1) completed, signed, and notarized Proposer’s Affidavit (blue colored pages 21
through 23).

C. One (1) completed, signed, and notarized Proposer’s Questionnaire (blue colored pages
25 through 29).

D. One (1) completed, signed, and notarized Proposer’s Capital Investment Commitment
Form (blue colored pages 31 and 33).

E. One (1) original plus five (5) copies of all information requested in the Specific
Evaluation Criteria (blue colored pages 35 through 42). The five (5) copies of
information related to the Specific Evaluation Criteria may be provided on white paper.

F. A signed and Affirmation Form including notarized Acknowledgment(s) (blue colored
pages 43 and 45).

G. A five thousand dollar ($5,000) proposal deposit in the required form.
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[ll. PROPOSAL AMENDMENT OR WITHDRAWAL

The following is the process required to withdraw or substitute a proposal after submittal to the
State:

A.  The proposer's name must clearly appear on the outside of its sealed proposal. The
State will not open any proposal for proposer identification or for any other reason
before the time and date set for submittal of proposals.

B. The proposer must submit a written request to withdraw its proposal. The proposer or
its authorized representative must sign and notarize the written request to withdraw
its proposal, and it must be delivered to the State at the address for submitting
proposals before the time and date set for submittal of proposals.

C. The proposer may submit a new proposal after withdrawal of a proposal if the new
proposal is delivered to the State at the address for submitting proposals before the
time and date set for submittal of proposals.

The State will not accept electronic, facsimile, or telephonic proposal withdrawals or
amendments.

V. GENERAL INFORMATION

A. Disposition of Proposal Deposits: The State may either cash or hold proposal
deposits until the State signs the Concession Agreement with the successful
proposer. The State may annul the award and retain the proposer’s deposit if the
proposer is successful, but does not return its signed Concession Agreement by the
time required. After both the successful proposer and the State sign the Concession
Agreement, the State will, within ninety days (90), apply the deposit to fees due the
State beginning with the first month fees are due under the Concession Agreement.
The State will return proposal deposits of unsuccessful proposers as soon as
practical after the State signs the Concession Agreement.

B. Proposal and Award Schedule (All dates subject to change)

February 14, 2020 Public Notice and release of proposal documents

March 16, 2020 Deadline for telephonic participation request for the pre-
proposal conference

March 17, 2020 Pre-proposal conference

March 25, 2020 Deadline for any and all comments regarding the Specialty

Retail Concession Offering ADA-90878

April 17, 2020 Last day to submit proposals

ADA-90878 -14-



FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS

May 1, 2020 If there is an award, issue Notice of Intent (approximate)
May 8, 2020 Deadline for protest or appeal
May 13, 2020 Issue Agreement (Successful proposer must sign and

return agreement within 15 calendar days).

May 29, 2020 Airport Manager executes Agreement
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ACKNOWLEDGEMENT OF ADDENDA

DATE

The proposer acknowledges receipt of the following addenda related to this offering:

Addendum No.
Addendum No.
Addendum No,
Addendum No.
Addendum No.

Dated
Dated
Dated
Dated
Dated

If the proposer is a partnership or joint venture, all general partners or venturers of the joint
venture must sign. If the proposer is a corporation, provide the signature of one or more
authorized representatives as required to obligate the corporation together with proof of
authorization. If the proposer is a limited liability company, provide the signature of the manager
or, if there is no manager, provide the signature of a member of the company authorized to bind
the company.

(Corporate Seal if
a Corporation)

Name of proposer as it should appear
in the Concession Agreement

Signature Signature
Title Title
Signature Signature
Title Title

ADA-90878

NOTARIZE PAGE 19

(Copy and attach additional acknowledgment sheets as needed)
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ACKNOWLEDGEMENT OF ADDENDA

ACKNOWLEDGMENT
STATE OF )
)ss.
)
(Judicial District or County)
THIS IS TO CERTIFY that on this day of , 2020, personally
appeared , known to me to be the person named

in and who executed the foregoing instrument, and who acknowledged before me that the
foregoing instrument was freely and voluntarily executed with full authority for the uses and
purposes set forth.

Notary Public in and for:
My Commission Expires:

ACKNOWLEDGMENT
STATE OF )
)ss.
)
(Judicial District or County)
THIS IS TO CERTIFY that on this day of , 2020, personally
appeared ., known to me to be the person named

in and who executed the foregoing instrument, and who acknowledged before me that the
foregoing instrument was freely and voluntarily executed with full authority for the uses and
purposes set forth.

Notary Public in and for:
My Commission Expires:
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PROPOSER’S AFFIDAVIT

being first duly sworn, state(s) the following:

The Affiant (as proposer or as authorized representative or officer of the proposer) has
carefully examined the entire RFP as defined in the Terms of Request for Specialty
Retail Concession Agreement ADA-90878 and all proposal documents submitted by
(proposer) relating to Concession Agreement ADA-90878 for
the non-exclusive rights to sell approved merchandise items consistent with the concept
of the Alaska Theme specialty retail unit in the Terminal at the Fairbanks International
Airport as defined in the RFP, and makes all representations in this Proposer’s affidavit
on behalf of the proposer.

The proposer acknowledges that all documents and statements submitted with its
proposal become the property of the State of Alaska (State) when received by the State
and then become public information at the time the State issues a notice of intent to
award the Concession Agreement (subject to provisions outlined on page three (3) of the
Terms of Request).

The proposal is not made in the interest of or on behalf of any undisclosed person,
partnership, company, association, organization, or corporation.

The proposal is genuine, not collusive, nor a sham.

The proposer has not, directly or indirectly, induced or solicited any other proposer to
submit a false or sham proposal and has not directly or indirectly colluded, conspired,
connived, or agreed with any proposer or anyone else to submit a sham proposal or to
refrain from submitting a proposal.

The proposer has not in any manner, directly or indirectly, sought by agreement,
communication, or conference with anyone to fix the fees or obligations of this or of any
other proposal; nor to fix any overhead, profit, or cost element of the proposal price or
that of any other proposal; nor to secure any undue advantage against the State of
Alaska, Department of Transportation and Public Facilities, Fairbanks International
Airport, or anyone interested in Concession Agreement ADA-90878.

The proposer will not, during the period in which the Concession Agreement is in effect,
hire or engage any State employee for whom the proper discharge of official duties may
conflict with their employment, including as set forth in AS 39.52.

All statements contained in the proposal and supporting documents are true.

The proposer has not, directly or indirectly, divulged its proposal price nor any
breakdown of the proposal or its contents, nor any relevant information or data, to any
individual or any member or agent of any corporation or company, association, or
organization competing for this Concession Agreement.
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10. The proposer has not paid and will not pay or agree to pay, directly or indirectly, any
money or other valuable consideration to any public official that may participate
personally and substantially in the selection of the successful proposer for the
Concession Agreement.

11. The proposer is not in arrears on any payment owed to the State of Alaska; is not in
default of any obligation to the State of Alaska; and has not failed to perform any
previous agreement with the State of Alaska faithfully and diligently.

12. The proposer is able to successfully undertake and complete the responsibilities and
obligations of this offering and its proposal as submitted.

13. The proposer has not engaged in any unauthorized contact with State of Alaska officials
as described in Section V (Competitive Integrity) of the Terms of Request.

If the proposer is a partnership or joint venture, all general partners or venturers of the joint
venture must sign. If the proposer is a corporation, provide the signature of one or more
authorized representatives as required to obligate the corporation together with proof of
authorization. If the proposer is a limited liability company, provide the signature of the manager
of the company or, if there is no manager, provide the signature of a member of the company
authorized to bind the company.

(Corporate Seal if
a Corporation)

Name of proposer as it should appear
in the Concession Agreement

Signature Signature
Title Title
Signature Signature
Title Title

NOTARIZE PAGE 23
(Copy and attach additional verification sheets as needed)
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PROPOSER’S AFFIDAVIT

VERIFICATION

STATE OF )

)Ss.

(Judicial District or County)

I say on oath or affirm that | have read
the foregoing document and believe all statements made in the document are true and correct.

Signature

Subscribed and sworn to or affirmed before me at
On

Notary Public in and for:

My Commission Expires:
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PROPOSER’S QUESTIONNAIRE

The proposer must:

1.

2.

Submit the information requested in this questionnaire with its proposal.

Respond in English and provide financial information in U.S. dollars as valued during the
referenced year.

Make complete and accurate statements and present them in the form requested.

Attach additional pages, as necessary, and clearly label responses with the same item
number of the information requested. In addition, clearly identify each portion of the
response with the paragraph designation, such as A, B, or C, of the paragraph to which
the response applies.

The State reserves the right to reject a proposal for omissions, inaccuracies, or misstatements
in this questionnaire or any attachment.

1.

Name of proposer's designated contact for the receipt of notices during this offering:

Proposer's mailing address as it should appear in the Concession Agreement:

Proposer's physical address:

Proposer's telephone number:

Proposer's facsimile number:

Proposer’s electronic mail address:

If awarded the Concession Agreement, the proposer intends to operate as the following:

[ ]Individual [ ] Joint Venture
[ ] General Partnership [ ] Corporation
[ ] Limited Partnership [ ]Limited Liability Company

ADA-90878 -25-



FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS

If the proposer intends to operate as a partnership, submit a complete copy of
the fully executed partnership agreement as well as a Certificate of Good
Standing not more than thirty (30) days old from the incorporating jurisdiction for
any corporate general partner. In addition, for any corporate general partner,
submit a Corporate Resolution that indicates the parties authorized to contract on
behalf of the corporation. The Corporate Resolution must contain any required
corporate seal and certification by the Secretary or an Assistant Secretary of the
Corporation.

If the proposer intends to operate as a joint venture, submit a complete copy of
the fully executed joint venture agreement as well as a Certificate of Good
Standing not more than thirty (30) days old from the incorporating jurisdiction for
any corporate joint venturer. In addition, for any corporate joint venturer, submit
a Corporate Resolution that indicates the parties authorized to contract on behalf
of the corporation. The Corporate Resolution must contain any required
corporate seal and certification by the Secretary or an Assistant Secretary of the
Corporation.

If the proposer intends to operate as a corporation, submit a Certificate of Good
Standing not more than thirty (30) days old from the incorporating jurisdiction. In
addition, submit a Corporate Resolution that indicates the parties authorized to
contract on behalf of the corporation. The Corporate Resolution must contain
any required corporate seal and certification by the Secretary or an Assistant
Secretary of the Corporation.

As an alternative to a Corporate Resolution, a proposer may submit a
Certification by the Secretary or an Assistant Secretary of the Corporation
stating, on behalf of the Corporation, the authority of the signer; that the authority
extends to and includes the Corporation’s proposal in response to this RFP; and
that the Secretary is authorized to make the Certification.

If the proposer intends to operate as a limited liability company, submit a
complete copy of the company’s articles of organization and agreement. In
addition, submit a Certificate of Good Standing not more than thirty (30) days old
from the registering jurisdiction and a resolution of more than one-half of the
members that indicates the parties authorized to act on behalf of the limited
liability company.

For the purpose of Questions 8 through 12, the word “entity” includes the individual if a sole
proprietorship; one or more partners in a general partnership; one or more general partners in a
limited partnership; one or more venturers in a joint venture; the majority shareholders in a
corporation, or one or more members of a limited liability company.

8.

ADA-90878

Submit a description of the proposer's experience that addresses the following items A
through D and the State’s required qualifications as described in paragraph H (Minimum
Qualifications) of Section Il (OVERVIEW OF CONCESSION AGREEMENT OFFERING),
on page seven (7) of the Terms of Request:
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A. Location - Street address, mailing address, city, and state (country, if not located
in the United States) - of the administrative office and of each retail operation
managed.

B. Three years of continuous total gross sales within the last six years, generated
by the entity’s retail operations. Separately itemize gross sales by calendar year
and location.

C. The total number of enplaned passengers at each location that is an airport
location for which details were provided in response to the two preceding
paragraphs.

D. The mailing address, telephone number, and contact name for a government
agency, certified public accounting firm, or other independent source authorized
to confirm to State personnel over the telephone the accuracy of the proposer's
data furnished in response to this Question.

9. Give the name, location, and date if any management or concession agreement
between the entity and an airport or other public agency was terminated, assigned, or
transferred within the past five (5) years, either voluntarily or involuntarily, before
expiration of the agreement. Give the name and location of the airport or other public
agency, the date of termination, assignment, or transfer, and an explanation of the
circumstances. If none, mark this box [ 1.

10. If the entity ever had a bond or surety canceled or forfeited, explain the circumstances
surrounding the cancellation or forfeiture as well as the name of the bonding company,
date, and amount. If none, mark this box [ ].

115 If the entity ever declared bankruptcy, explain the circumstances surrounding the

bankruptcy as well as the date, court jurisdiction, amount of liabilities, amount of assets,
and status of any current bankruptcy action. If none, mark this box [ 1.
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The undersigned has read this questionnaire and states on oath or affirmation, under penalty of
perjury, that the undersigned is authorized to sign this questionnaire and confirms the truth and
accuracy of all statements, answers, and representations made in this questionnaire, including
all attached supplementary statements.

If the proposer is a partnership or joint venture, all general partners or venturers of the joint
venture must sign. [f the proposer is a corporation, provide the signature of one or more
authorized representatives as required to obligate the corporation together with proof of
authorization. If the proposer is a limited liability company, provide the signature of the manager
or, if there is no manager, a member of the company together with proof of authorization.

(Corporate Seal if
a Corporation)

Name of proposer as it should appear in
the Concession Agreement

Signature Signature
Title Title
Signature Signature
Title Title

NOTARIZE PAGE 29
(Copy and attach additional verification sheets as needed)
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PROPOSER’S QUESTIONNAIRE
VERIFICATION
STATE OF )
)ss.

(Judicial District or County)

I say on oath or affirm that | have read
the foregoing document and believe all statements made in the document are true and correct.

Signature

Subscribed and sworn to or affirmed before me at
On

Notary Public in and for:

My Commission Expires:
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CAPITAL INVESTMENT COMMITMENT FORM

Date:

The undersigned (individual, partnership, joint venture, corporation or limited liability company)
shall, by August 1, 2020, make, at a minimum, a capital investment of

dollars ($ )
in the Post Security Premises and make at a miminum, a capital investment of

dollars ($ )

in the Pre Security Premises.

The minimum acceptable investment is $100,000 for the post security location and $20,000 for
the pre security location. This minimum investment may include costs of improvement,
equipment, and fixtures, but shall exclude interest, inventory, architectural and engineering fees,
and intra-company charges related to improvements.

If the proposer is a partnership or joint venture, all general partners or venturers of the joint
venture must sign. If the proposer is a corporation, provide the signature of one or more
authorized representatives as required to obligate the corporation. If the proposer is a limited
liability company, provide the signature of the manager or, if there is no manager, provide the
signature of a member of the company authorized to bind the company.

(Corporate Seal if
a Corporation)

Name of proposer as it should appear in
the Concession Agreement

Signature Signature
Title Title
Signature Signature
Title Title

NOTARIZE PAGE 33
(Copy and attach additional verification sheets as needed)
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CAPITAL INVESTMENT COMMITMENT FORM

ACKNOWLEDGMENT
STATE OF )
)ss.
)
(Judicial District or County)
THIS IS TO CERTIFY that on this day of , 2020,
personally appeared , known to me to be the

person named in and who executed the foregoing instrument, and who acknowledged before
me that the foregoing instrument was freely and voluntarily executed with full authority for the
uses and purposes set forth.

Notary Public in and for:
My Commission Expires:

ACKNOWLEDGMENT
STATE OF )
)ss.
)
(Judicial District or County)
THIS IS TO CERTIFY that on this day of , 2020,
personally appeared , known to me to be the

person named in and who executed the foregoing instrument, and who acknowledged before
me that the foregoing instrument was freely and voluntarily executed with full authority for the
uses and purposes set forth.

Notary Public in and for:
My Commission Expires:
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SPECIFIC EVALUATION CRITERIA

The Fairbanks International Airport (Airport) proposal review committee will evaluate responses
to the criteria listed on pages 36 through 42.

A proposer must:
1. Provide all information requested.

2. Clearly label or key its response to each specific evaluation criterion. For example, for
information the proposer submits in response to “Demonstrated Experience & Industry
Knowledge” criterion, the proposer must clearly label the response “Demonstrated
Experience & Industry Knowledge.”

3. Clearly identify each portion of the response with the paragraph designation such as “A,”
‘B,” “C,” etc., of the sub-criterion to which it applies.

4. Limit the response for each Specific Evaluation Criterion to twenty 8.5" x 11” pages or less,
using a font of eleven. Addenda with supporting information (such as operational plans and
procedures and financials) will not count toward the twenty-page maximum for each Specific
Evaluation Criterion.
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FACILITY DESIGN AND DEVELOPMENT PLAN (weight 25%)

The Fairbanks International Airport terminal experience centers on a theme of migration and the
unique geographic location of Fairbanks and Interior Alaska. The atmosphere will be rustic with a
contemporary design that incorporates elements of wood, concrete and steel.

The Proposer shall submit preliminary plans for the Retail Unit in sufficient detail to facilitate
evaluation of the quality and design of the proposed tenant improvements.

l.

Describe how the design is consistent with the State’s objective for creative, attractive and
well-designed facility that compliments the Airport’s terminal building design image.

Provide a preliminary architectural rendering of the proposed unit indicating:

A. The overall design concept for the space.
B. The space layout.

C. General color scheme.

D. Fixtures, casework, and equipment.

If applicable, photographs depicting the desired information may be substituted in place of
an architectural rendering. Renderings, photographs or illustrations must be no larger than
11” x 17” unmounted and include the interior and exterior views of the facility.

The space layout should show locations of major display fixtures, points of sales, expected
gueuing areas and other pertinent features.

Include a materials schedule which demonstrates the image, quality, durability, and colors
of the various materials to be used within the concept including:

A. Floor covering
B. Wall covering

C. Ceiling covering
D. Counter materials

Proposer should identify its architectural team, specifying prior experience in the design of
a retail facility.

Provide a detailed cost analysis for the improvements that includes:

A. The minimum capital investment amount the proposer commits to investing in the
improvements as proposed and described above. This amount must equal the total
amount shown on the Capital Investment Commitment Form on Page 29.

B. Cost Category (Planning & Development, Fees, Tenant Improvements, Furniture,
Fixtures and Equipment, Miscellaneous, Operating Expenses, Payroll & Training,
Reserves, etc.).

C. Opening Inventory.
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MERCHANDISE CONCEPT & STRATEGY (weight 25%)

The State desires an innovative Specialty Retail program that incorporates convenience
products and specialty items in an Alaskan themed shopping environment. The proposer’s
merchandise and concept strategy should provide an acceptable product mix of gifts, souvenirs,
reading material, sundries and travel accessories that will meet passenger demands and satisfy
the State’s goals objectives.

Merchandise and Concept Strateqy

A

Provide the proposed facility name and a brief description of the merchandise concept
for the Retail Unit that is shown on Exhibit B, of the Concession Agreement that is
attached and made a part of this RFP.

Provide a tentative product list for the Retail Unit consistent with the required
merchandise categories described in Exhibit D, of the Concession Agreement. Include
how your merchandise assortment will target the Airport’s passengers.

Describe your company’s key principles of retail merchandising. Include how your
company will respond to changing market demands and how you will adapt to changes
in traffic levels and airline schedules during peak periods, such as summer and other
holidays.

Specifically describe how you will utilize a mix of local, regional and nationally branded
products.

Describe how the concept will include unique aspects of Fairbanks and interior Alaska,
such as Golden Heart City themes, local sports teams, and regional food specialties
(prepackaged Alaskan jams and jellies, candy and chocolates).

General

A.

Describe the overall marketing strategy. Describe any areas that the proposer feels are
currently under-marketed. Describe the areas that the proposer feels are most likely to
show the greatest improvements in sales.

. Describe any special activities or displays that may be considered to promote seasonal

events such as holidays, Golden Days, the Yukon Quest, or activities such as fishing,
northern light viewing, and snow machining.

. Describe any opportunities the proposer foresees to interact with the State or other

concessionaires to mutually promote the retail opportunities at the Airport.
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FINANCIAL PROPOSAL (weight 25%)

The Concessionaire shall pay monthly to the State, the greater of the monthly prorated Annual
Guarantee or a percentage of the Concessionaire’s monthly gross revenues as described
below. The Concessionaire shall also pay Additional Rent as described below.

The proposer shall not propose an alternate fee structure other than as allowed under
Percentage fees below

I. Annual Guarantee

A. For the first year of the Agreement, the State has established an Annual Guarantee
of $160,880 or $13,407 per month for the Post Security location and an Annual
Guarantee of $21,780 or $1,815 per month for the Pre Security location. The monthly
prorated Annual Guarantee shall be calculated using the following formula:

Post Security $80 x 2,011 square feet = $160,880 divided by 12 months = $13,407
Pre Security $30 x 726 square feet = $21,780 divided by 12 months = $1,815
B. The Annual Guarantee will be adjusted each year as specified in Article VI (Rents,

Fees and Payments), Section A. (Concession Fee), Part 1. (Annual Guarantee),
section b. of the Concession Agreement.

Il. Percentage Fees: The proposer shall propose Percentage fees for each category. To
improve the competitiveness of its proposal, the proposer may propose higher Percentage
Fees but may not propose Percentage Fees below the minimum.

Category Proposed Minimum Acceptable
Percentage Fees Percentage

Specialty Gifts/Retail % 12%
Books/Magazines % 12%
Health/Sundries % 14%

Alaska Theme Food & % 14%
Beverages

Alaska Convenience % 10%

Items
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS

If the Airport, in its sole discretion, grants a term extension beyond the first seven years
(Base Term), the percentage fee will increase an additional one percent (1%) per
merchandise category for the remainder of the Agreement.

The words govern if there is a discrepancy between the words and figures in this proposal.
The Percentage Fees indicated above represent the percentage of gross revenues that the
Concessionaire will pay to the State.

IIl. Financial Projections

Provide a good faith estimate of the expected annual gross revenues, cost of goods sold,
other direct expenses, general and administrative expenses, net income and cash flow to be
derived from the proposed specialty retail operation for the first five years of the proposed
agreement.

IV. Financial Ability

A. Provide letters of reference from at least two banks or other financial institutions where
the proposer regularly conducts business. Include the name and telephone number of an
officer of each institution whom the proposer has authorized to verify this information
over the telephone to Airport personnel. Each letter must include the following
information:

Length of the financial relationship;

Quality of financial relationship including how the proposer handles its account;
Available line of credit;

A general assessment of the proposer’s ability to meet potential financial obligations
that may result from the Concession Agreement;

5. Any other comments or related information applicable to the proposer.

hwh =

B. Provide letters of reference from at least (3) of the proposer’s major suppliers. Each
letter should include a discussion of the quality of the relationship and the timeliness of
payments.

C. Provide a certified financial statement for the most recent calendar or proposer’s fiscal

year. The proposer or an authorized representative must sign and verify the financial
statement is true and correct to the best of the person’s knowledge.
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS
SPECIFIC EVALUATION CRITERION NO. 4

MANAGEMENT, QUALITY OF SERVICE AND OPERATIONS PLAN (weight 10%)

At a minimum, the proposer’s responses to this Evaluation Criterion must address the following:

A

Describe the proposer’'s management structure and operations, including staffing and
shift coverage for the specialty retail concession to be used to operate the Retail Unit.

Discuss your company’s employee recruitment and retention plans.
Provide the proposed hours of operation (at a minimum, must be open at least one hour
before all scheduled flights involving aircraft with a seating capacity of 30 or more seats

operating from the terminal).

Describe the proposer’s plan for maintenance and repairs, including the replacement of
equipment, displays, fixtures and floor covering.

Describe your customer service plan and any customer guarantees. Include any
examples of customer service surveys, their frequency of use, data analysis
methodology, and sample survey reports.

Provide a copy of the proposer’s standards, policies and practices.
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS

SPECIFIC EVALUATION CRITERION NO. §

DEMONSTRATED EXPERIENCE & INDUSTRY KNOWLEDGE (weight 10%)
The State requires as a specific minimum qualification that the successful proposer demonstrate
that in at least three (3) of the past six (6) years has experience in the operation of a retail
facility with annual gross sales of not less than $750,000. Experience in the operation of such a
business at an airport is highly desired, but not required.
The proposer must demonstrate that it possesses the knowledge and experience to coordinate
the design of retail space and to operate the quality of retail program that the State desires, and
that the proposer's experience can be applied successfully to the Airport.

I. Demonstrated Experience

A. How many years has the proposer’s company been in the retail business?

B. Provide the names of retail facilities operated in the past six years; a description of each
store; the number of employees for each facility; if the facility was at an airport, the name
of the airport.

C. Provide a list of retail concession contracts that the proposer currently holds. This list
should include the location of the retail activities, a breakdown of the current annual
gross receipts (excluding sales tax and commissions), percentage of gross receipts and
minimum annual guarantee amounts that the proposer is required to pay for the
concession privilege, and beginning and ending dates of the contracts for each of the
locations. If there are more than five (5) locations, the proposer may limit the detailed
information to the five (5) facilities that are most similar to the Fairbanks International
Airport; however, a complete listing of all contracts (without detailed information) should
be listed.

D. Provide a list of retail or airport industry associations of which the proposer is currently
an active member.

E. Provide at least two (2) reference companies or firms that have received similar services
from the proposer as those being requested in this RFP. For each reference, provide
the name, address, contact person, and phone number. If there are more than two (2)
reference companies, the proposer may limit the information to the two (2) facilities that
are most similar to the Fairbanks International Airport;

Il. Industry Knowledge

A. Submit a statement that demonstrates the proposer’s understanding of the role of retail
concessions at the Airport. Describe any differences or similarities in the management
and operation of the retail concessions that will be proposed for this Airport compared to
other airports or related business.

B. Provide the proposer’s assessment of future trends in the industry that may impact the
strategies at this Airport.
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS
SPECIFIC EVALUATION CRITERION NO. 6
PROPOSAL SUBMITTAL (weight 5%)
At a minimum, the proposer’s responses to this Evaluation Criterion must address the following:
Proposals will be evaluated on their relative merit for this proposal factor based on the

proposal submittal being clear, concise, comprehensive, professionally presented, and
most tharoughly addressing the Specific Criteria 1 through 5 abave.
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS

AFFIRMATION AND SIGNATURE

The undersigned has read this proposal and affirms that the undersigned is authorized to
sign this proposal and confirms the truth and accuracy of all statements, answers, and
representations made in this proposal.

(If the proposer is a partnership or joint venture, all general partners or members of the joint
venture must sign; if the proposer is a corporation, the signature of one authorized
representative is sufficient unless the corporation requires two or more signatures.)

(Corporate Seal if
a Corporation)

Name of proposer as it should appear
in the Concession Agreement

Signature Signature
Title Title
Signature Signature
Title Title

NOTARIZE PAGE 45
(Copy and attach additional acknowledgment sheets as needed.)
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878
REQUEST FOR PROPOSALS

THIS PAGE INTENTIONALLY LEFT BLANK
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FAIRBANKS INTERNATIONAL AIRPORT
SPECIALTY RETAIL CONCESSION AGREEMENT ADA-90878

REQUEST FOR PROPOSALS

AFFIRMATION
ACKNOWLEDGMENT
STATE OF )

)ss.

)

(Judicial District or County)
THIS IS TO CERTIFY that on this day of , 2020,
personally appeared , known to me to be the

person named in and who executed the foregoing instrument, and who acknowledged before
me that the foregoing instrument was freely and voluntarily executed with full authority for the
uses and purposes set forth.

Notary Public in and for:
My Commission Expires:

ACKNOWLEDGMENT
STATE OF )
)ss.
)
(Judicial District or County)
THIS IS TO CERTIFY that on this day of , 2020,
personally appeared , known to me to be the

person named in and who executed the foregoing instrument, and who acknowledged before
me that the foregoing instrument was freely and voluntarily executed with full authority for the
uses and purposes set forth.

Notary Public in and for:
My Commission Expires:
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internatignal Alrport

2". Y Fairbanks

Gate Schedule 7 January - 9 March 2019

AeroNeciis® Gates 1-6
Arrivals: 1719 A
Arrives Parking |Boarding Frequency
Flight Equipment [ From Time Gate Gate [S|M|[T|W|T|F|S Remarks
AS167 B737 ANC 0:50 1/2 12 | x| x| x| x| x|
AS103 B737 SEA 2:15 1/2 1/2 X| x| x| x| x| x| x |Arr2:30 2/4-3/9
AS127 B737 ANC 7:05 1/2 1/2 X x| x| x| x| x| x|xTue &Sat 1/8-2/10
BPX271 B737 ANC 8:55 3 3 i b x et
AS133 B737 SEA 9:30 1/2 112 X x| x| x| x| x| x|Arr9:45 2/4-3/9
AS178 B737 ANC 11:00 1/2 1/2 X x| x| x|x|x]|x
ASA538 B737 ANC 12:05 12 12 x| x| x|x|x|
DL5776 E175 SEA 12:37 4 4 X x| x| x| x| x| x
BPX272 B737 SCC 12:45 3 3 2l AL P A x ViAE)
ASAS55 B737 SCCI/IBRW| 14:20 1/2 1/2 X x| x| x| x| x| x|Ar13:35 2/4-3/9
ASA179 B737 ANC 16:10 1/2 1/2 x| x| x| x| x|x]|x
ASA123 B737 SEA 16:30 1/2 1/2 X| x| x| x| x| x| x|Arr16:45 2/4-3/9
ASA147 B737 ANC 18:45 1/2 1/2 x| x| x| x| x| x| x
ASA215 B737 ANC 21:15 1/2 112 X x| x| x| x| x| x
ASA117 B737 SEA 23:00 1/2 1/2 X| x| x| x| x| x| x|Amr23:15 2/4-3/5
Departures:
Departs Parking |Boarding Freguency
Flight Equipment To Time | Gate Gate |SIM[T|W|T|F|S Remarks
ASA128 B737 SEA 0:15 1/2 172 oI xx|x|x|x]|7.
ASA126 B737 SEA 5:30 1/2 1/2 X x| x| x| x| x| x
ASA86 B737 ANC 6:00 1/2 1/2 x| xboA x| x| x| x
_A_SA904 B737 ANC 8:05 12 1/2 X| x| x| x| x| x| x|xSat2/4-3/9
BPX271 B737 SCC 9:25 3 3 Al AV x Ve
ASA132 B737 ANC 10:50 1/2 1/2 X x| x| x| x|x]|x
ASA192 B737 ANC 11:55 1/2 1/2 X| x| x| x|x|x]|x
ASA538 B737 SCC 13:00 1/2 12 } x| x| x| x|[x] 7
BPX272 B737 ANC 13:15 3 3 ik 2 P x [ 2
DL5776 E175 SEA 13:17 4 4 X x| x| x| x| x| x
ASAS55 B737 ANC 15:15 1/2 1/2 X| x| x| x| x| x| x|Dep 14:35 2/4-3/9
ASA148 B737 ANC 17:10 112 112 XIx] x| x| x| x| x
ASA124 B737 SEA 17:45 1/2 1/2 X{x| x| x| x| x| x
ASA194 B737 ANC 19:45 1/2 12 X | x| x| x| x| x| x
ASA138 B737 ANC 22:15 1/2 172 x| x| x| x| x




é, Fairbanks

Gate Schedule 7 January-9 March 2019

Internati irpart

> e Gates wB

Arrivals: 17119 A
Arrives Parking |Boarding Frequency

Flight Equipment | From Time | Gate Gate |SIM|T|W|T|F Remarks
RVF900 DH8 ANC 07:11 A/B A/B A x x| x| x|x
RVF918 DH8 ANC 10:30 A/B A/B Axp Axi A x|
HAG3581 BE1 GAL 13:30 A/B AB [ x| x|x]x
RVFS18 DH8 ANC 14:40 A/B AB LA )
RVFS06 DHB8 ANC 18:20 A/B AB | x X
Departures:

Departs Parking | Boarding Frequency

Flight | Equipment To Time Gate Gate |[S|IM|T|W|T|F Remarks
RVF901 DH8 ANC 07:45 A/B AB Il x|x|x|x]|x
HAG3548 PA31 GAL 08:15 A/B AB | Ix|x]x|x|x]|
HAG3546 PA31 GAL 08:35 | A/B AB | x Vs V7 7
HAG3500 BE1 FYU/BTI | 08:45 A/B AB [ x| x| x| x
HAG3580 BE1 GAL 09:00 A/B A/B Ix|x]x]|x
RVF918 DH8 ScC 11:00 | AB A/B x| x |7
HAG3588 BE1 GAL 14:05 A/B AB & il Al
HAG3586 BE1 GAL 14:35 A/B AB |x|x]|x|x]|x]
RVF919 DH8 ANC 15:25 A/B AB | x|x| |x|x
RVF919 DH8 ANC 15:35 | A/B AB |7V sl 7| x Fal
RVF907 DH8 ANC 19:00 A/B A/B X| x| x|x|x]|x




6" Fairbanks .. schedure 2 April - 10 October 2019
-~ Internatianal Airport G
. AcroNexis® ates 1-6
Arrivals: 3/27/2019 B
Arrives Parking |Boarding Frequency

Flight Equipment From Time Gate Gate |S|IM|T|W|T|F|S Remarks
AS 167 B737 ANC 0:10 1/2 1/2 X x x| x|x]x
AS 103 B737 SEA 215 1/2 112 X x| x|x|x|x]|x
AS 127 B737 ANC 6:55 1/2 1/2 X x| x| x]|x|x]x
ANT 37XX B737 YDA 8:30 6 6 Charter times and days vary |May 6-21, Aug 1-16 weekdays
BPX 271 B737 ANC 8:55 3 3 X
AS 133 B737 SEA 9:35 1/2 1/2 X x| x|x|x]|x]|x
AS 178 B737 ANC 10:55 1/2 1/2 x| x|x|x|x|x
AS 538 B737 ANC 12:00 1/2 1/2 x| x|x]|x|x
AS 141 B737 SEA 12:30 112 1/2 X | x| x| x]x]|x|x[12-May
BPX 272 B737 SCC 12:45 3 3 X
ANT 37XX B737 YDA 13:00 6 6 Charter times and days vary [May 6-21, Aug 1-16 weekdays
AS 55 B737 SCC/BRW| 13:15 1/2 1/2 X Ix{x]x|x|x|x
DL 5680 E175 SEA 13:51 4 4 X| x| x| x| x| x| x|April2-June 8
AS 179 B737 ANC 16:05 1/2 112 X x| x| x|x]x]|x
AS 123 B737 SEA 16:45 1/2 1/2 X x| x|x|x]|x|x
CFG 2050 B767-300 ANC 17:00 6 6 X Jun 13 - Sep 12
AS 147 B737 ANC 18:45 1/2 1/2 x| x| x|x]x]|x
UAL 1501 B737 ORD 19:22 5 5 X | x| x| x| x| x| x[April 28 - Oct 2
DL 1332 B757 MSP 20:38 4 4 X x| x|x|x|x]|x|[May24-Aug 11
AS 215 B737 ANC 21:15 1/2 1/2 X{x]x|x|x|x]|x
AS 117 B737 SEA 22:35 172 1/2 X x|x|x|x]x|x
UAL 1879 B737 DEN 22:46 5 5 x| x X X Jun 7 - Sep 2
UAL 1263 B737 SFO 23:56 5 5 X X X |Jun6-Sep 1
Departures:

Departs Parking |Boarding Frequency

Flight Equipment To Time | Gate Gate |S|M|T|W|T|F|S Remarks
AS 128 B737 SEA 0:20 1/2 1/2 X|x|x|x|x|x|x
UAL 1190 B737 SFO 0:47 5 5 X X X Jun 6 - Sep 1
AS 126 B737 SEA 5:30 1/2 1/2 X x| x|x|x]|x|x
AS 86 B737 ANC 6:00 1/2 1/2 X x| x|x|x|x|x
AS 904 B737 ANC 8.00 1/2 1/2 X xf{x|{x|x]x|x
ANT 37XX B737 YDA 9:30 6 6 Charter times and days vary |May 6-21, Aug 1-16 weekdays
BPX 271 B737 SCC 9:55 3 3 X
AS 132 B737 ANC 10:35 1/2 1/2 X x| x| x| x|x|x
AS 192 B737 ANC 11:55 1/2 1/2 X[ x| x| x|x|x
AS 538 B737 SCC 13:00 1/2 1/2 X | x| x|x|x
BPX 272 B737 ANC 13:15 3 3 X
AS 144 B737 SEA 13:30 1/2 1/2 X | x| x| x|x|x|x|12-May
ANT 37XX B737 YDA 14.00 6 6 Charter times and days vary |May 8-21, Aug 1-16 weekdays
AS 55 B737 ANC 14:10 1/2 1/2 X[ x| x|x|x]x|x
DL 5680 E175 SEA 14:20 4 4 X x| x| x| x| x|x|Apr2-Jun?
AS 184 B737 ANC 17.05 1/2 1/2 X x| x|x]x]|x]|x
AS 124 B737 SEA 17:45 1/2 1/2 X x| x| x]|x|x|x
CFG 2050 B767-300 ANC 18:00 6 6 X Jun 13 - Sep 12
AS 194 B737 ANC 19:45 1/2 1/2 X x| x| x| x|x
UAL 1503 B737 ORD 20:13 3 3 X | x| x| x| x| x| x|April29 - Oct 10
DL 1332 B757 MSP 21:38 4 4 X | X | X[ x]|x] x| x|May24-Aug 11
AS 146 B737 ANC 22:15 112 1/2 x| x| x|x|x|x
UAL 1263 B737 DEN 23:46 5 5 X | x X X Jun7-Sep2




g 9 Fairbanks

Gate Schedule 2 April - 10 October 2019

Intern:::?::‘l“eiruurt Gates A/B
Arrivals: | 3/27/2019 B
Arrives Parking |Boarding Frequency
Flight Equipment From Time Gate Gate |S|M|T|W|[T|F Remarks

RVFS00 DH8 ANC 07:10 A/B A/B x| x| x|x|x

RVF918 DH8 ANC 10:10 A/B A/B X X X

HAG3581 BE1 GAL 14:00 A/B A/B x| x| x| x|x]x

RVF919 DHB SCC 14.35 A/B A/B X X X

HAG3549 BE1 GAL/RBY| 16:20 A/B AB | x| x|x|x|x]|x

HAG3587 BE1 GAL 17:40 A/B AB | x| x|x]x]|x]x

RVF906 DH8 ANC 18:30 A/B A/B X| x| x| x| x]|x

Departures:

Departs Parking |Boarding Frequency
Flight Equipment To Time Gate Gate [SIM|T|W|T]|F Remarks

RVF901 DH8 ANC 07:45 A/B A/B x| x| x| x| x

HAG3546 PA31 GAL 08:00 A/B AB | x|x|x]x]|x]|x

HAG3500 BE1 FYU/BTI | 08:45 A/B A/B x| xfx|x]|x

HAG3580 BE1 GAL 09:00 A/B AB | x|x]x|x]|x]x

RVF918 DH8 SCC 10:45 A/B A/B X X X

HAG3586 BE1 GAL 14:35 A/B AB | x| x| x|x]|x]|x

RVF919 DH8 ANC 15:10 A/B A/B X X X

RVF907 DH8 ANC 19:05 AB AB | x| x|x]|x]|x]|x




International Airport

é 9 Fairbanks .t schedule 10 November -10 March 2020
-’
.

AermoNevis™ Gates 1 = 6
Arrivals: 10/12/2019 A
Arrives Parking | Boarding Frequency
Flight Equipment From Time Gate Gate |S|IM|T|W|T|F|S Remarks
ASA133 B737 SEA 0:40 1/2 112 XX x| x| x|x]|x
ASA103 B737 SEA 2:25 1/2 1/2 X| x| x| x| x| x|x
ASA127 B737 ANC 7.05 112 1/2 X[ x| x| x|x]|x]|x
ASA189 B737 SEA 10:50 1/2 112 X x| x| x|x|x
*DL320 B737 SEA 12:30 4 4 U | x| x 77 IThanksgiving special
ASA55 B737 BRW 12:35 1/2 1/2 x| x| x| x| x| x| x|WEDSARR 1335
ASA179 B737 ANC 16:05 1/2 112 X | x| x| x| x]x]|x
ASA123 B737 SEA 16:40 1/2 1/2 X x| x| x| x| x| x
ASA147 B737 ANC 18:50 1/2 1/2 X x| x| x| x]x]|x
DL1370 B737 SEA 23:45 4 4 X| x| x| x| x| x| x]ARR TIMES 2345 - 0005
ASA167 B737 ANC 23.55 1/2 1/2 x| x| x|x]|x]|x|x
Departures:
Departs Parking | Boarding Frequency
Flight Equipment To Time Gate Gate |S|IM|T|W|T|F|S Remarks
DL547 A220 SEA 0:55 4 4 x| x| x| x|x] x| x|DEP TIMES 0050 -0120
ASA156 B737 SEA 1:50 1/2 1/2 XIx|x|{x]|x]|x]|x
ASA86 B737 ANC 5:30 1/2 1/2 X x| x| x| x|[x]|x
ASA594 B737 SEA 6:00 1/2 1/2 X| x| x| x| x|x]|x
ASA904 B737 ANC 7:50 1/2 1/2 X x| x| x|x]x]|x
ASA192 B737 ANC 11:55 1/2 1/2 x| x| x|x|x]x]x
*DL320 B737 SEA [ 13:20 | 4 4 x | x [7Z|Thanksgiving special
ASAS55 B737 ANC 13:40 1/2 1/2 X| x| x| x| x| x| x|WEDS DEP 1435
ASA190 B737 ANC 17.05 1/2 1/2 X{x| x| x| x|x|x
ASA124 B737 SEA 17:45 1/2 112 X x| x| x| x| x| x
ASA194 B737 ANC 20:20 1/2 1/2 x| x| x| x| x]x]|x




%

9 Fairbanks Gate Schedule 10 November -10 March 2020

2 "o et et Gates A/B

Arrivals: 10/12/2019 A
Arrives Parking | Boarding Frequency

Flight Equipment From Time Gate Gate [SIM|T|W|T|F|S Remarks
7H 2080 $2000 ANC 06.55 A/B AB |l x|x|x|x]x]|x
RVF918 DH8 ANC | 10110 [ AB AB 7l x |7l xlid x'é
HAG3581 BE1 GAL 14:00 A/B AB | x|x|x]x]|x]|x]|x
RVF919 BE1 ScC 14:35 A/B AB | Ix| x|/ x|7:
HAG3549 DH8 GAL/RBY | 16:20 A/B AB | x|x|x|x|x|x]|x
HAG3587 DH8 GAL 17:40 A/B A/B X[{x|x]x|x|x]|x
RVFS06 DH8 ANC 18:30 A/B AB | x|x|x]x x [
Departures:

Departs Parking |Boarding Frequency

Flight Equipment To Time Gate Gate [SIM|T(W|T|F|S Remarks
7H 2081 $2000 ANC 07:35 A/B AB Fox|x|x|x]|x]|x
HAG3546 PA31 GAL 08:00 A/B AB I x|x|x]|x]x]|x]|x
HAG3500 BE1 FYU/BTI | 08:45 A/B AB |7 x| x| x|x]x|7
HAG3580 BE1 GAL 09:00 A/B AB | x|x|x|x|x|x]|x
RVF918 DH8 SCC 10:45 A/B AB | Ixp dx}t x
HAG3586 BE1 GAL 14.35 A/B AB | x|x|[x]x|x|x]|x
RVF919 DHS8 ANC 15:10 A/B A/B x [ 7] x 2% x P72
RVF907 DH8 ANC 19:05 A/B AB | x|x|x|x|x]|x F
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