STATE OF ALASKA
REQUEST FOR PROPOSALS

SPORTS AND SPECIAL EVENTS MARKETING SERVICE — FEDERALLY FUNDED
RFP 2520H012

ISSUED NOVEMBER 29, 2019

This RFP is intended to result in the award of an as needed contract for dedicated marketing in professional
sports and events settings promoting Alaska Highway Safety programs.

ISSUED BY: PRIMARY CONTACT:
Department of Transportation & PUBLIC FACILITIES Chris Hunt
Division of Statewide Program Development Procurement Officer

chris.hunt@alaska.gov

(907) 465-8448

OFFERORS ARE NOT REQUIRED TO RETURN THIS FORM.

Important Notice: If you received this solicitation from the State of Alaska’s “Online Public Notice” web site, you
must register with the procurement officer listed in this document to receive subsequent amendments. Failure to
contact the procurement officer may result in the rejection of your offer.
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SECTION1.  INTRODUCTION & INSTRUCTIONS
SEC.1.01  PURPOSE OF THE RFP

The Department of Transportation & Public Facilities, Division of Statewide Program Development, is
soliciting proposals to result in a contract to provide full time dedicated marketing in professional sports and
events settings promoting Alaska Highway Safety programs. The sports and special events marketing vendor
will assist the Alaska Highway Safety Office in promoting all traffic safety focus areas in the state of Alaska.
The dedicated vendor will target sports and special event audiences throughout the state of Alaska.

SEC.1.02 BUDGET

Department of Transportation & Public Facilities, Division of Statewide Program Development, estimates a
budget of between $500,000.00 and $700,000.00 dollars per year for completion of this project. Proposals
priced at more than $700,000.00 will be considered non-responsive.

Payment for the contract is subject to funds already appropriated and identified.

SEC.1.03  DEADLINE FOR RECEIPT OF PROPOSALS

Proposals must be received no later than 2:00 pm prevailing Alaska Time on December 23, 2019. Faxed or
emailed proposals are acceptable but not encouraged. Oral proposals are not acceptable.

Late proposals or amendments will be disqualified and not opened or accepted for evaluation.

SEC.1.04  PRIOR EXPERIENCE

In order for offers to be considered responsive, with the inclusion of resumes, proposals must demonstrate these
minimum prior experience requirements are met:

e Demonstrated experience (minimum 5 years) working with State Highway Safety Offices
e Demonstrated experience (minimum 5 years) providing marketing services for NHTSA recognized
behavioral highway safety issues

An offeror's failure to meet these minimum prior experience requirements may cause their proposal to be
considered non-responsive and their proposal may be rejected.

SEC.1.05 REQUIRED REVIEW

Offerors should carefully review this solicitation for defects and questionable or objectionable material.
Comments concerning defects and objectionable material must be made in writing and received by the
procurement officer at least ten days before the deadline for receipt of proposals. This will allow time for the
issuance of any necessary amendments. It will also help prevent the opening of a defective solicitation and
exposure of offeror's proposals upon which award could not be made. Protests based on any omission or error,
or on the content of the solicitation, will be disallowed if these faults have not been brought to the attention of
the procurement officer, in writing, at least ten days before the deadline for receipt of proposals.
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SEC.1.06  QUESTIONS PRIOR TO DEADLINE FOR RECEIPT OF PROPOSALS

All questions must be in writing and directed to the procurement officer. The interested party must confirm
telephone conversations in writing.

Two types of questions generally arise. One may be answered by directing the questioner to a specific section of
the RFP. These questions may be answered over the telephone. Other questions may be more complex and may
require a written amendment to the RFP. The procurement officer will make that decision.

PROCUREMENT OFFICER: Chris Hunt — Phone: 907-465-8448

SEC.1.07  RETURN INSTRUCTIONS

Offerors must submit Four (4) hard copies (one original & three copies) of their proposal, in writing and TWO (2)
CDs or thumb drives containing an electronic copy of the entire proposal. One (1) CD or thumb drive will contain
the transmittal information and the technical proposal. One (1) CD or thumb drive will contain the cost proposal.
The proposal response should be addressed to the procurement officer in a sealed package. The cost proposal
included with the package must be sealed separately from the rest of the proposal and must be clearly
identified.

Emailed, faxed or oral proposals will not be accepted.

The sealed proposal package(s) must be addressed and mailed as follows:

Department of Transportation & Public Facilities
Statewide Program Development
Attention: Chris Hunt
Request for Proposal (RFP) Number: 2520H014
RFP Title: Sports and Special Event Marketing Services — Federally Funded

PO Box 112500
3132 Channel Drive, Room 350
Juneau, Alaska 99811-2500

If using a delivery service, please use the following address:

Department of Transportation & Public Facilities
Attention: Chris Hunt
3132 Channel Drive, Room 350
Juneau, Alaska 99811-2500

An offeror’s failure to submit its proposal prior to the deadline will cause the proposal to be disqualified. Late
proposals or amendments will not be opened or accepted for evaluation.

Please take into consideration that due to weather, scheduling, and location there is no overnight delivery
service to Juneau, Alaska.

The State of Alaska provides one Request for Proposal (RFP). Additional RFPs may be purchased for the cost of
reproduction, $.25 per page.
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SEC.1.08 PROPOSAL CONTENTS

The following information must be included in all proposals.

(@) AUTHORIZED SIGNATURE

All proposals must be signed by an individual authorized to bind the offeror to the provisions of the RFP.
Proposals must remain open and valid for at least 90-days from the date set as the deadline for receipt of
proposals.

(b) OFFEROR'S CERTIFICATION
By signature on the proposal, offerors certify that they comply with the following:

A. the laws of the State of Alaska;
B. the applicable portion of the Federal Civil Rights Act of 1964;

C. the Equal Employment Opportunity Act and the regulations issued thereunder by the federal
government;

D. the Americans with Disabilities Act of 1990 and the regulations issued thereunder by the federal
government;

E. all terms and conditions set out in this RFP;

F. acondition that the proposal submitted was independently arrived at, without collusion, under penalty
of perjury;

G. that the offers will remain open and valid for at least 90 days; and

H. that programs, services, and activities provided to the general public under the resulting contract
conform with the Americans with Disabilities Act of 1990, and the regulations issued thereunder by the
federal government.

If any offeror fails to comply with [a] through [h] of this paragraph, the state reserves the right to disregard the
proposal, terminate the contract, or consider the contractor in default.

(c) VENDORTAXID
A valid Vendor Tax ID must be submitted to the issuing office with the proposal or within five days of the state's
request.

(d) CONFLICT OF INTEREST

Each proposal shall include a statement indicating whether or not the firm or any individuals working on the
contract has a possible conflict of interest (e.g., currently employed by the State of Alaska or formerly employed
by the State of Alaska within the past two years) and, if so, the nature of that conflict. The Commissioner of the
Department of Transportation & Public Facilities reserves the right to consider a proposal non-responsive and
reject it or cancel the award if any interest disclosed from any source could either give the appearance of a
conflict or cause speculation as to the objectivity of the program to be developed by the offeror. The
Commissioner's determination regarding any questions of conflict of interest shall be final.
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(e) FEDERAL REQUIREMENTS
The offeror must identify all known federal requirements that apply to the proposal, the evaluation, or the
contract.

SEC.1.09  ASSISTANCE TO OFFERORS WITH A DISABILITY

Offerors with a disability may receive accommodation regarding the means of communicating this RFP or
participating in the procurement process. For more information, contact the procurement officer no later than
ten days prior to the deadline for receipt of proposals.

SEC.1.10 AMENDMENTS TO PROPOSALS

Amendments to or withdrawals of proposals will only be allowed if acceptable requests are received prior to the
deadline that is set for receipt of proposals. No amendments or withdrawals will be accepted after the deadline
unless they are in response to the state's request in accordance with 2 AAC 12.290.

SEC.1.11 AMENDMENTS TO THE RFP

If an amendment is issued, it will be provided to all who were mailed a copy of the RFP and to those who have
registered with the procurement officer after receiving the RFP from the State of Alaska Online Public Notice
web site.

SEC.1.12  RFP SCHEDULE

The RFP schedule set out herein represents the State of Alaska’s best estimate of the schedule that will be
followed. If a component of this schedule, such as the deadline for receipt of proposals, is delayed, the rest of
the schedule may be shifted by the same number of days.

Issue RFP November 29, 2019

Deadline for Receipt of Proposals December 23, 2019, at 2:00 pm Alaska Time
Proposal Evaluation Committee complete evaluation by January 10, 2019,
State of Alaska issues Notice of Intent to Award a Contract January 10, 2019,
State of Alaska issues contract January 23, 2020

Contract start January 24, 2020.

This RFP does not, by itself, obligate the state. The state's obligation will commence when the contract is
approved by the Commissioner of the Department of Transportation & Public Facilities, or the Commissioner's
designee. Upon written notice to the contractor, the state may set a different starting date for the contract. The
state will not be responsible for any work done by the contractor, even work done in good faith, if it occurs prior
to the contract start date set by the state.

SEC.1.13  ALTERNATE PROPOSALS
Offerors may only submit one proposal for evaluation.

In accordance with 2 AAC 12.830 alternate proposals (proposals that offer something different than what is
asked for) will be rejected.
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SEC.1.14  NEWS RELEASES

News releases related to this RFP will not be made without prior approval of the project director.
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SECTION 2.  BACKGROUND INFORMATION
SEC.2.01  BACKGROUND INFORMATION

The Alaska Highway Safety Office (AHSO) is seeking proposals from qualified individuals and/or firms, experienced
in the marketing, design and activation of projects based on the high concentration of people attending sporting
and special events who fit closely with the profile of the most at-risk drivers for age, gender and proximity to
geographic areas with higher highway fatality totals.

The marketing plan will support the initiatives outlined in the AHSO’s 2020 Highway Safety Plan and the
emphasis areas outlined in Alaska’s Strategic Highway Safety Plan (SHSP) and promote the SHSP’s Toward Zero
Deaths (TZD) goal (outlined in the SHSP). The plan will identify opportunities to engage all AHSO partners in
rallying around TZD and promoting AHSO key safety message/campaigns and identify new initiatives to change
the state’s safety culture.

Link to Alaska’s Strategic Highway Safety Plan (SHSP):
http://dot.alaska.gov/stwdplng/hwysafety/pubs.shtml#shsp
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SECTION 3. SCOPE OF WORK & CONTRACT INFORMATION
SEC.3.01  SCOPE OF WORK AND DELIVERABLES

The Department of Transportation & Public Facilities, Division of Statewide Program Development, is soliciting
proposals to result in a single contract award for marketing and design services.

The selected offeror will review the data contained in the Alaska HSP and SHSP and other relevant sources
identified by the AHSO to understand the magnitude of the state’s traffic safety problem and the underlying
behavioral factors (e.g., alcohol/drugs, speed, inexperience, lack of belt use) that result in traffic crashes, injuries
and fatalities. Focus should be given to the characteristics (e.g., age, sex, and ethnicity) of those individuals most
likely to be involved in crashes prompted by specific unsafe behaviors (e.g., speeding, drinking or driving
distracted, not buckling up). The awarded Offeror should use the findings from this assessment to develop a
targeted marketing campaign that will help the AHSO and its partners reach key demographic groups with these
critical safety messages.

The core of the AHSO sports and special events marketing program is conducting events at various venues
throughout the state of Alaska in order to interact with event attendees about the importance of traffic safety
issues. The events are used to promote traffic safety and the awarded Offeror will use educational materials in
order to gain the interest of attendees to come to the event booth and talk with employees. The awarded Offeror
should expect to staff the event solely with their own employees. Negotiating sponsorship opportunities with
Alaska sport teams and special events that include, but are not limited to: professional sport teams, college sport
teams, high school sport teams, motorsport venues, festivals, Fairs, Alaskan Federation of Natives (AFN), Digital
Sports Marketing and other special events.

All media and collateral materials will be branded, or tagged in a visible location with the TZD and AHSO logos.

Deliverables:

Task 1. Creation, Submission and Approval of the Annual Project Plan (APP)

Within 1 month of the start date of the contract and no later than September 1, for outer contract years, the
contractor will provide the project director with an Annual Project Plan (APP) for the State’s review and approval
prior to implementation.

The APP will include the following items:

e alist of sports and event venues proposed that align with the AHSO objectives in reaching at-risk
demographics that align with the goals of the Highway Safety Plan (HSP);

e aschedule of times and dates for each event and venue proposed;

e anarrative providing the contractor’s proposed plan for the implementation of the campaign across all
proposed sports and special event venues, and how the messages and logos in coordination with the
AHSO will be incorporated;

e a narrative statement providing the contractor’s proposed plan to ensure execution of all campaign
elements (signage installation, public address announcements are made on schedule with the APP);

e anarrative statement providing the contractor’s proposed plan to Secure exclusive rights with each
venue and targeted even on behalf of the AHSO for the fulfillment of the campaign objectives;
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e anarrative statement providing the contractor’s proposed plan to develop public address
announcement specific to the AHSO public information need for use at each venue;

e anarrative statement providing the contractor’s proposed plan to coordinate all artwork and production
for all campaign elements proposed in the APP, including sample images of any proposed venue signage,
artwork development and prizes;

e anarrative statement providing the contractor’s proposed plan to coordinate highway safety nights at
each venue and targeted event with Law Enforcement Agency from the venue’s town or district; and

e anarrative statement providing the contractor’s proposed plan to Compile and submit pre and post
summaries of events to the AHSO as well as a year-end event summary the provides a recap of the
entire campaign during the contract period

e Each proposed event proposed will have an event cost and a grand total for all proposed events will be
provided

Task 1. Deliverables:

1a.

1b.

1c.

1d.

le.

Kick-off Meeting: Within 7 days of the start date the contractor will participate in an annual kick off meeting
with the project director either in person, by phone or other agreed upon electronic meeting method (Go to
Meeting, Skype, Web-ex...etc.)

Draft APP Submission: Within 14 days of the of the kick-off meeting the contractor will submit a draft APP to
the project director for review and acceptance

Draft APP Review and Acceptance: Within 7 days of receiving the draft APP, the project director will either:

e accept the APP in full and authorize the contractor to move forward with task 2, or;

e accept specific proposed venues and events listed and make recommended changes to the
contractor’s proposed narrative statement plans in the draft APP, and request a revised draft APP
for review and approval. This deliverable 1c, may require multiple drafts and reviews by both the
contractor and the project director prior to final APP acceptance by the project director.

Revised APP for Review and Acceptance (if necessary): Within 7 days of receiving the desired changes
and/or modifications, the contractor will provide the revised APP to the project director for approval and
acceptance. This deliverable 1d, may require multiple drafts and reviews by both the contractor and the
project director prior to final APP acceptance by the project director.

Acceptance of the APP By the Project Director and Contractor Authorization to Proceed: Once the project
director accepts the APP from the contractor, the contractor will be authorized in writing by the project
director in writing that they are authorized to move forward and on to task 2.

Task 2. Annual Implementation of the Approved APP
Task 2. Deliverables:

After receiving project director’s annual approvals of the APP and authorization to proceed, the contractor will
Implement the approved annual campaign across all sports and special event venues, incorporating ad content,
messages and logos in coordination with the AHSO on the on the schedule below, or a schedule negotiated and
agreed upon between the project director and the contractor.

Tentative Implementation Schedule:
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e 21 to 30 days prior to each event, the contractor shall schedule and calendar each venue and targeted
event, and secure exclusive rights on behalf of the AHSO for the fulfillment of the campaign objectives;

e 14 to 30 days prior to each event, the contractor shall coordinate highway safety nights at each
approved venue and targeted event with Law Enforcement Agency from the venue’s town or district;

e 14to30days priorto each event, the contractor shall coordinate and purchase all artwork and production
of project director approved venue signage, artwork development and prizes for the campaign; and

e 14 to 30 days prior to each event, the contractor shall develop draft public address announcement
specific to the AHSO public information need for use at each venue and submit the draft
announcements to the project director for approval

Task 3. Project Status check-in Meeting

Task 3 Deliverables:

3a. Within 7 days of the annual completion of Task 2, the contractor will schedule a project status meeting with
the project director either in person, by phone or other agreed upon electronic meeting method (Go to
Meeting, Skype, Web-ex...etc.)

Task 4. Prior to Project Execution at venue and targeted event

Tack 4. Deliverables:

4a. Draft Public Address Announcements (PAA) Submission: Within 1 to 2 weeks of a scheduled targeted event,
the contractor shall develop and submit to the project director draft public address announcements specific
to the AHSO public information need for use at each venue.

4b. Draft Public Address Announcements Review and Acceptance: Within 5 days of receiving the draft PAA, the
project director will either:

e accept the PAA in full and authorize the contractor to move forward with Task 5, or;

e accept specific proposed venues and events listed and make recommended changes to the
contractor’s proposed narrative plans in the draft PAA, and request a revised draft APP for review
and approval. This deliverable 4b, may require multiple drafts and reviews by both the contractor
and the project director prior to final PAA acceptance by the project director.

4c. Revised Public Address Announcements for Review and Acceptance (if necessary): Within 3 days of
receiving the desired changes and/or modifications, the contractor will provide the revised PPA to the
project director for approval and acceptance. This deliverable 4c may require multiple drafts and reviews by
both the contractor and the project director prior to final PPA acceptance by the project director.

4d. Acceptance of the Public Address Announcements by the Project Director: Once the project director
accepts the PPA from the contractor, the contractor will be notified by the project director in writing that
they are authorized to move forward with Task 5.
4e. Execution of campaign elements: Within 1 week of each targeted event, or project execution at a venue, the
contractor will:
o verify signage installation has been completed;
o verify stock levels of prizes for the event; and
o verify public address announcements are scheduled to occur
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Task 5. PRE EVENT SUMMARIES
Task 5. Deliverables:
5a. 1 week prior to each targeted event, the contractor will compile and submit pre event summary to the project
director
Pre Event Summary will include:
e Event venue size/capacity
e  Which emphasis are (impaired, occupant protection, speeding, teen driving or Bike & Pedestrian)
e Pre-event survey

Task 6. POST EVENT SUMMARIES
Task 6. Deliverables:
6a. the contractor will compile and submit post event summary to the project director quarterly.
Post Event Summary will include:
e Event attendance numbers
e Event date weather condition
e Number of prizes distributed
e Post-event survey

Task 7. YEAR-END EVENT SUMMARY

Task 7. Deliverables:

7a. No later than September 30, each contract year, the contractor will compile and submit a year-end event
summary that provides a recap of the entire campaign during the contract period of events to the project director.
Year-end Event Summary will include:

e Total number of attendees to the events;

e Total number of prizes distributed;

e Summary of local law enforcement agency opinion on the success of the program; and
e Summary of all pre-event and post-event surveys

Other events in addition to the approved Annual Project Plan (APP) may be requested and approved by the project
director depending on annual project budgets and available funding. If additional events are requested, costs will
be negotiated between the State and the contractor, and approval will be granted in writing by the project
director.
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SEC.3.02  CONTRACT TERM AND WORK SCHEDULE

The length of the contract will be from the date of award, approximately January 24, 2019, through September
30, 2020 and contains three (3) one (1) year renewal options to be exercised solely by the State

Unless otherwise provided in this RFP, the State and the successful offeror/contractor agree: (1) that any
holding over of the contract excluding any exercised renewal options, will be considered as a month-to-month
extension, and all other terms and conditions shall remain in full force and effect and (2) to provide written
notice to the other party of the intent to cancel such month-to-month extension at least 30-days before the
desired date of cancellation.

SEC.3.03  CONTRACT TYPE

This contract is a Firm Fixed Price contract.

SEC.3.04  PROPOSED PAYMENT PROCEDURES

The state will make a quarterly payment based on the deliverables completed, and accepted by the project
director during the previous quarter. No payment will be made until the progress report and invoice has been
approved by the project director.

SEC.3.05  CONTRACT PAYMENT

No payment will be made until the contract is approved by the Commissioner of the Department of
Transportation & Public Facilities or the Commissioner's designee. Under no conditions will the state be liable
for the payment of any interest charges associated with the cost of the contract.

The state is not responsible for and will not pay local, state, or federal taxes. All costs associated with the
contract must be stated in U.S. currency.

SEC.3.06 LOCATION OF WORK
The location(s) the work is to be performed, completed and managed the contractor’s own place of business.
The State will not provide workspace for the contractor. The contractor must provide its own workspace.

By signature on their proposal, the offeror certifies that all services provided under this contract by the
contractor shall be performed in the United States.

If the offeror cannot certify that all work will be performed in the United States, the offeror must contact the
procurement officer in writing to request a waiver at least 10 days prior to the deadline for receipt of proposals.

The request must include a detailed description of the portion of work that will be performed outside the United
States, where, by whom, and the reason the waiver is necessary.

Failure to comply with these requirements may cause the state to reject the proposal as non-responsive, or
cancel the contract.

SEC.3.07  THIRD-PARTY SERVICE PROVIDERS

Third-Party Service Providers will not be allowed.
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SEC.3.08 SUBCONTRACTORS

Subcontractors will not be allowed.

SEC.3.09  JOINT VENTURES

Joint ventures will not be allowed.

SEC.3.10  RIGHT TO INSPECT PLACE OF BUSINESS

At reasonable times, the state may inspect those areas of the contractor's place of business that are related to
the performance of a contract. If the state makes such an inspection, the contractor must provide reasonable
assistance.

SEC.3.11  F.O.B. POINT

All goods purchased through this contract will be F.O.B. final destination. Unless specifically stated otherwise, all
prices offered must include the delivery costs to any location within the State of Alaska.

SEC.3.12 CONTRACT PERSONNEL

Any change of the project team members named in the proposal must be approved, in advance and in writing,
by the project director. Personnel changes that are not approved by the state may be grounds for the state to
terminate the contract.

SEC.3.13  INSPECTION & MODIFICATION - REIMBURSEMENT FOR UNACCEPTABLE
DELIVERABLES

The contractor is responsible for the completion of all work set out in the contract. All work is subject to
inspection, evaluation, and approval by the project director. The state may employ all reasonable means to
ensure that the work is progressing and being performed in compliance with the contract. The project director
may instruct the contractor to make corrections or modifications if needed in order to accomplish the contract’s
intent. The contractor will not unreasonably withhold such changes.

Substantial failure of the contractor to perform the contract may cause the state to terminate the contract. In
this event, the state may require the contractor to reimburse monies paid (based on the identified portion of
unacceptable work received) and may seek associated damages.

SEC.3.14  CONTRACT CHANGES - UNANTICIPATED AMENDMENTS

During the course of this contract, the contractor may be required to perform additional work. That work will be
within the general scope of the initial contract. When additional work is required, the project director will
provide the contractor a written description of the additional work and request the contractor to submit a firm
time schedule for accomplishing the additional work and a firm price for the additional work. Cost and pricing
data must be provided to justify the cost of such amendments per AS 36.30.400.

The contractor will not commence additional work until the project director has secured any required state
approvals necessary for the amendment and issued a written contract amendment, approved by the
Commissioner of the Department of Department of Transportation & Public Facilities or the Commissioner's
designee.
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SEC.3.15 NONDISCLOSURE AND CONFIDENTIALITY

Contractor agrees that all confidential information shall be used only for purposes of providing the deliverables
and performing the services specified herein and shall not disseminate or allow dissemination of confidential
information except as provided for in this section. The contractor shall hold as confidential and will use
reasonable care (including both facility physical security and electronic security) to prevent unauthorized access
by, storage, disclosure, publication, dissemination to and/or use by third parties of, the confidential information.
“Reasonable care” means compliance by the contractor with all applicable federal and state law, including the
Social Security Act and HIPAA. The contractor must promptly notify the state in writing if it becomes aware of
any storage, disclosure, loss, unauthorized access to or use of the confidential information.

Confidential information, as used herein, means any data, files, software, information or materials (whether
prepared by the state or its agents or advisors) in oral, electronic, tangible or intangible form and however
stored, compiled or memorialized that is classified confidential as defined by State of Alaska classification and
categorization guidelines provided by the state to the contractor or a contractor agent or otherwise made
available to the contractor or a contractor agent in connection with this contract, or acquired, obtained or
learned by the contractor or a contractor agent in the performance of this contract. Examples of confidential
information include, but are not limited to: technology infrastructure, architecture, financial data, trade secrets,
equipment specifications, user lists, passwords, research data, and technology data (infrastructure, architecture,
operating systems, security tools, IP addresses, etc).

If confidential information is requested to be disclosed by the contractor pursuant to a request received by a
third party and such disclosure of the confidential information is required under applicable state or federal law,
regulation, governmental or regulatory authority, the contractor may disclose the confidential information after
providing the state with written notice of the requested disclosure ( to the extent such notice to the state is
permitted by applicable law) and giving the state opportunity to review the request. If the contractor receives
no objection from the state, it may release the confidential information within 30 days. Notice of the requested
disclosure of confidential information by the contractor must be provided to the state within a reasonable time
after the contractor’s receipt of notice of the requested disclosure and, upon request of the state, shall seek to
obtain legal protection from the release of the confidential information.

The following information shall not be considered confidential information: information previously known to be
public information when received from the other party; information freely available to the general public;
information which now is or hereafter becomes publicly known by other than a breach of confidentiality hereof;
or information which is disclosed by a party pursuant to subpoena or other legal process and which as a result
becomes lawfully obtainable by the general public.

SEC.3.16  INSURANCE REQUIREMENTS

The successful offeror must provide proof of workers' compensation insurance prior to contract approval.

The successful offeror must secure the insurance coverage required by the state. The coverage must be
satisfactory to the Department of Administration Division of Risk Management. An offeror's failure to provide
evidence of such insurance coverage is a material breach and grounds for withdrawal of the award or
termination of the contract.

Offerors must review form APPENDIX B1, attached, for details on required coverage. No alteration of these
requirements will be permitted without prior written approval from the Department of Administration, Division
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of Risk Management. Objections to any of the requirements in APPENDIX B1 must be set out in the offeror’s
proposal.

SEC.3.17 TERMINATION FOR DEFAULT

If the project director determines that the contractor has refused to perform the work or has failed to perform
the work with such diligence as to ensure its timely and accurate completion, the state may, by providing
written notice to the contractor, terminate the contractor's right to proceed with part or all of the remaining
work.

This clause does not restrict the state's termination rights under the contract provisions of Appendix A, attached
in SECTION 8. Attachments.
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SECTION 4. PROPOSAL FORMAT AND CONTENT
SEC.4.01  PROPOSAL FORMAT AND CONTENT

The state discourages overly lengthy and costly proposals, however, in order for the state to evaluate proposals
fairly and completely, offerors must follow the format set out in this RFP and provide all information requested.

The following instructions describe the format of how the offeror’s proposals should be assembled, and the
order in which the proposal is be submitted. These instructions are provided to ensure a complete submission
of the information necessary for an equitable analysis and evaluation of proposals submitted in response to this
RFP. Each offeror must provide every component listed below, in the order shown, using the format described
for each component. A proposal may be rejected if it is incomplete or conditional in nature.

There may be additional requirements beyond those provided on this Section. Offerors are solely responsible
for thoroughly reviewing the RFP to make sure that they have met all the requirements and have provided all
necessary information.

The RFP response will contain three (3) sections: (1) Proposal Transmittal with Checklist, (2) Technical
Component, and (3) Cost Proposal.

Proposal Transmittal <<< SECTION A>>>

The following summary provides the required content and sequential order in which proposals are to be
presented. For easier identification of RFP requirements and documentation, ADOT&PF recommends that all
proposals are assembled as indicated in this section. An offeror’s failure to include these items in their proposal
may cause their proposal to be determined non-responsive and the proposal may be rejected. At the discretion
of the offeror, other items not identified may be supplied with the proposal if the offeror feels that the
additional information is pertinent to their proposal response. This list is not all inclusive.

1. Required proposal copies: Offerors must submit Four (4) hard copies (one original & three copies) of their
proposal, in writing and TWO (2) CDs or thumb drives containing an electronic copy of the entire proposal. One
(1) CD or thumb drive will contain the transmittal information and the technical proposal. One (1) CD or thumb
drive will contain the cost proposal. The proposal response should be addressed to the procurement officer in a
sealed package. The cost proposal included with the package must be sealed separately from the rest of the
proposal and must be clearly identified. Emailed, faxed or oral proposals will not be accepted.

2. Proposal Submittal Letter: Include a transmittal letter containing the complete name (as it appears on the
business license) and mailing address of the firm, telephone number, and email address of the contact
person for the proposal.

The following information MUST be addressed in the letter or as an attachment within the transmittal
section.

[ ] Authorized signature (Section 1.08 (a))

[ ] offeror’s Certification A-H (Section 1. 08 (b))

[ ] Vendor Tax ID proof OR Vendor Tax ID number (Section 1. 08 (c))
[ ] Conflict of Interest Disclosure (Section 1. 08 (d))

[ ] Federal Requirements (Section 1. 08 (e))

[ ] Review Insurance Requirements (Section 3.16)
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[ ] valid Alaska Business License Proof (Section 6.02)
|:| Review & Agree to Standard Contract Provisions (Section 7.01)
|:| Disclosure of Proposal Contents <if applicable> Section 7.08
= NOTE: Offeror’s shall not include a disclaimer on all of the proposal pages. If the offeror’s
proposal includes trade secrets, confidential and other proprietary information, this information
must be individually identified and shall include the reason(s) for confidentiality.

= The Procurement officer will make the determination in writing if the information is to be
maintained confidential. Following the Notice of Intent to Award, proposals become public
information. Procurement records must include information to support the selection of
contractor(s), typically this includes cost, qualifications, and other key components of a proposal.
|:| Standard Agreement Form: The Standard Agreement Form must be signed and be included in the
Proposal Transmittal Section. (Section 7.01) (Attachment #3).
[ ] RFP Submittal Checklist: The checklist is an integral part of the RFP, it must be signed and be included
in the Proposal Transmittal Section (Attachment #6).
[ ] RFP Amendments: All amendments issued for this RFP that require acknowledgement must be signed
and included with the proposal [enclose only required sighed amendments].

Proposal [Technical Component] <<< SECTION B>>>

[ ] Title Page

[ ] Table of Contents

[ ] Prior Experience Evidence (Section 1.04)

[ ] Understanding of the Project (Section 4.03)

|:| Methodology and Management Plan for the Project (Section 4.04)
[ ] Experience and Qualifications (Section 4.05)

Overall Technical Proposal Contents: The technical proposal must include the information outlined in
Section 1.04 Prior Experience, Section 4.03 Understanding of the Project, Section 4.04 Methodology used for
the Project, Section 4.05 Management Plan for the Project, and Section 4.06 Experience and Qualifications of
this RFP. All proposals will be evaluated against Section 5 of this RFP. At a minimum, the following sections
must be addressed within the Technical Proposal. No cost information may be included in the technical
proposal.

e Section 1.04 — Prior Experience / Resumes

e Section 4.03 — Understanding of the Project

e Section 4.04 — Methodology used for the Project
e Section 4.05 - Management Plan for the Project
e Section 4.06 — Experience and Qualifications

COST PROPOSAL <<< SECTION C>>>

1. Title Page: Title page must include the name of the Company/Firm submitting the proposal, RFP Title, RFP
number, Proposal Due Date, and must be labeled as Cost Proposal.
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2. Cost Proposal Contents: The Cost Proposal included with the package must be sealed separately from the
rest of the proposal and must be clearly identified, and submitted based on the instructions provided in
Section 1.07, and Section 4.01 of this RFP.

SEC.4.02 INTRODUCTION

Proposals must include the complete name and address of offeror’s firm and the name, mailing address, and
telephone number of the person the state should contact regarding the proposal.

Proposals must confirm that the offeror will comply with all provisions in this RFP; and, if applicable, provide
notice that the firm qualifies as an Alaskan bidder. Proposals must be signed by a company officer empowered
to bind the company. An offeror's failure to include these items in the proposals may cause the proposal to be
determined to be non-responsive and the proposal may be rejected.

SEC.4.03  UNDERSTANDING OF THE PROJECT

Offerors must provide comprehensive narrative statements that illustrate their understanding of the
requirements of the project and the project schedule.

SEC.4.04 METHODOLOGY USED FOR THE PROJECT

Offerors must provide comprehensive narrative statements that set out the methodology they intend to employ
and illustrate how the methodology will serve to accomplish the work and meet the state’s project schedule.

SEC.4.05 MANAGEMENT PLAN FOR THE PROJECT

Offerors must provide comprehensive narrative statements that set out the management plan they intend to
follow and illustrate how the plan will serve to accomplish the work and meet the state's project schedule.

SEC.4.06  EXPERIENCE AND QUALIFICATIONS

Offerors must provide an organizational chart specific to the personnel assigned to accomplish the work called
for in this RFP; illustrate the lines of authority; designate the individual responsible and accountable for the
completion of each component and deliverable of the RFP.

Offerors must provide a narrative description of the organization of the project team and a personnel roster that
identifies each person who will actually work on the contract and provide the following information about each
person listed:

o title,

e resume,

e |ocation(s) where work will be performed,

e itemize the total cost and the number of estimated hours for each individual named above.

Offerors must provide reference names and phone numbers for similar projects the offeror’s firm has
completed.
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SEC.4.07  COST PROPOSAL

For proposal evaluation purposes only, costs proposed will be based on:

e the cost proposed for the completion of Scope of Work Task 1. Creation, Submission and Approval
of the Annual Project Plan (APP) deliverables 1a through 1e;

e asample event cost proposed for the completion of Scope of Work Task 2 through Task 6. The
costs proposed for the sample event must include all costs associated with the contractor’s
operations, including the provision of all services and materials and event/venue costs needed to
perform and meet the requirements herein including, but not limited to, wages, administrative
overhead, travel, transportation, lodging, design services, and all other costs associated with the
performance of the contract.

e the cost proposed for proposed for the completion of Scope of Work Task 7 Year-End Event
Summary

The cost prosed for the sample event will then be multiplied by six (6) events and added to the
proposed cost for the completion of Scope of Work Task 1 and Task 7, to provide for an annual
evaluated cost for the project.

SEC.4.08  EVALUATION CRITERIA

All proposals will be reviewed to determine if they are responsive. Proposals determined to be responsive will
be evaluated using the criterion that is set out in Section 5. EVALUATION CRITERIA AND CONTRACTOR
SELECTION.

An evaluation may not be based on discrimination due to the race, religion, color, national origin, sex, age,
marital status, pregnancy, parenthood, disability, or political affiliation of the offeror.
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SECTION 5. EVALUATION CRITERIA AND CONTRACTOR SELECTION

THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 100

SEC.5.01 UNDERSTANDING OF THE PROJECT (5%)

Proposals will be evaluated against the questions set out below:

1)

2)

3)

4)

How well has the offeror demonstrated a thorough understanding of the purpose and scope of the
project?

How well has the offeror identified pertinent issues and potential problems related to the project?

To what degree has the offeror demonstrated an understanding of the deliverables the state expects it
to provide?

Has the offeror demonstrated an understanding of the state's time schedule and can meet it?

SEC.5.02 METHODOLOGY USED FOR THE PROJECT (15%)

Proposals will be evaluated against the questions set out below:

1)

2)

3)

How comprehensive is the methodology and does it depict a logical approach to fulfilling the
requirements of the RFP?

How well does the methodology match and achieve the objectives set out in the RFP?

Does the methodology interface with the time schedule in the RFP?

SEC.5.03 MANAGEMENT PLAN FOR THE PROJECT (10%)

Proposals will be evaluated against the questions set out below:

1)

2)
3)
4)

5)

6)
7)
8)

9)

How well does the management plan support all of the project requirements and logically lead to the
deliverables required in the RFP?

How well is accountability completely and clearly defined?
Is the organization of the project team clear?
How well does the management plan illustrate the lines of authority and communication?

To what extent does the offeror already have the hardware, software, equipment, and licenses
necessary to perform the contract?

Does it appear that the offeror can meet the schedule set out in the RFP?
Has the offeror gone beyond the minimum tasks necessary to meet the objectives of the RFP?
To what degree is the proposal practical and feasible?

To what extent has the offeror identified potential problems?
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SEC.5.04  EXPERIENCE AND QUALIFICATIONS (30%)

Proposals will be evaluated against the questions set out below:
1) Questions regarding the personnel:
a) Do the individuals assigned to the project have experience on similar projects?

b) Are resumes complete and do they demonstrate backgrounds that would be desirable for individuals
engaged in the work the project requires?

c) How extensive is the applicable education and experience of the personnel designated to work on the
project?

SEC.5.05 CONTRACT COST (40 %)
Overall, a minimum of 40% of the total evaluation points will be assigned to cost.
Converting Cost to Points

The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for
cost on the other proposals will be determined through the method set out in Section 6.11.
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SECTION 6.  GENERAL PROCESS INFORMATION
SEC.6.01  INFORMAL DEBRIEFING

When the contract is completed, an informal debriefing may be performed at the discretion of the project
director. If performed, the scope of the debriefing will be limited to the work performed by the contractor.

SEC.6.02  ALASKA BUSINESS LICENSE AND OTHER REQUIRED LICENSES

Prior to the award of a contract, an offeror must hold a valid Alaska business license. However, in order to
receive the Alaska Bidder Preference and other related preferences, such as the Alaska Veteran and Alaska
Offeror Preference, an offeror must hold a valid Alaska business license prior to the deadline for receipt of
proposals. Offerors should contact the Department of Commerce, Community and Economic Development,
Division of Corporations, Business, and Professional Licensing, PO Box 110806, Juneau, Alaska 99811-0806, for
information on these licenses. Acceptable evidence that the offeror possesses a valid Alaska business license
may consist of any one of the following:

e copy of an Alaska business license;

e certification on the proposal that the offeror has a valid Alaska business license and has included the
license number in the proposal;

e a3 canceled check for the Alaska business license fee;

e acopy of the Alaska business license application with a receipt stamp from the state's occupational
licensing office; or

e asworn and notarized statement that the offeror has applied and paid for the Alaska business license.

You are not required to hold a valid Alaska business license at the time proposals are opened if you possess one
of the following licenses and are offering services or supplies under that specific line of business:

e fisheries business licenses issued by Alaska Department of Revenue or Alaska Department of Fish and
Game,

e liquor licenses issued by Alaska Department of Revenue for alcohol sales only,

e insurance licenses issued by Alaska Department of Commerce, Community and Economic Development,
Division of Insurance, or

e Mining licenses issued by Alaska Department of Revenue.

Prior the deadline for receipt of proposals, all offerors must hold any other necessary applicable professional
licenses required by Alaska Statute.

SEC.6.03  SITE INSPECTION

The state may conduct on-site visits to evaluate the offeror's capacity to perform the contract. An offeror must
agree, at risk of being found non-responsive and having its proposal rejected, to provide the state reasonable
access to relevant portions of its work sites. Individuals designated by the procurement officer at the state’s
expense will make site inspection.
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SEC.6.04  CLARIFICATION OF OFFERS

In order to determine if a proposal is reasonably susceptible for award, communications by the procurement
officer or the proposal evaluation committee (PEC) are permitted with an offeror to clarify uncertainties or
eliminate confusion concerning the contents of a proposal. Clarifications may not result in a material or
substantive change to the proposal. The evaluation by the procurement officer or the PEC may be adjusted as a
result of a clarification under this section.

SEC. 6.05  DISCUSSIONS WITH OFFERORS

The state may conduct discussions with offerors in accordance with AS 36.30.240 and 2 AAC 12.290. The
purpose of these discussions will be to ensure full understanding of the requirements of the RFP and proposal.
Discussions will be limited to specific sections of the RFP or proposal identified by the procurement officer.
Discussions will only be held with offerors who have submitted a proposal deemed reasonably susceptible for
award by the procurement officer. Discussions, if held, will be after initial evaluation of proposals by the
procurement officer or the PEC. If modifications are made as a result of these discussions they will be put in
writing. Following discussions, the procurement officer may set a time for best and final proposal submissions
from those offerors with whom discussions were held. Proposals may be reevaluated after receipt of best and
final proposal submissions.

If an offeror does not submit a best and final proposal or a notice of withdrawal, the offeror’s immediate
previous proposal is considered the offeror’s best and final proposal.

Offerors with a disability needing accommodation should contact the procurement officer prior to the date set
for discussions so that reasonable accommodation can be made. Any oral modification of a proposal must be
reduced to writing by the offeror.

SEC.6.06  EVALUATION OF PROPOSALS

The procurement officer, or an evaluation committee made up of at least three state employees or public
officials, will evaluate proposals. The evaluation will be based solely on the evaluation factors set out in SECTION
5. EVALUATION CRITERIA AND CONTRACTOR SELECTION.

After receipt of proposals, if there is a need for any substantial clarification or material change in the RFP, an
amendment will be issued. The amendment will incorporate the clarification or change, and a new date and
time established for new or amended proposals. Evaluations may be adjusted as a result of receiving new or
amended proposals.

SEC.6.07 CONTRACT NEGOTIATION

After final evaluation, the procurement officer may negotiate with the offeror of the highest-ranked proposal.
Negotiations, if held, shall be within the scope of the request for proposals and limited to those items which
would not have an effect on the ranking of proposals. If the highest-ranked offeror fails to provide necessary
information for negotiations in a timely manner, or fails to negotiate in good faith, the state may terminate
negotiations and negotiate with the offeror of the next highest-ranked proposal. If contract negotiations are
commenced, they may be held in the

Administrative Services Director’s conference room on the 3rd floor of the Department of Transportation &
Public Facilities Building in Juneau, Alaska.
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If the contract negotiations take place in Juneau, Alaska, the offeror will be responsible for their travel and per
diem expenses.

SEC.6.08  FAILURE TO NEGOTIATE

If the selected offeror

e fails to provide the information required to begin negotiations in a timely manner; or

e fails to negotiate in good faith; or

e indicates they cannot perform the contract within the budgeted funds available for the project; or
o if the offeror and the state, after a good faith effort, simply cannot come to terms,

the state may terminate negotiations with the offeror initially selected and commence negotiations with the
next highest ranked offeror.

SEC.6.09 OFFEROR NOTIFICATION OF SELECTION

After the completion of contract negotiation the procurement officer will issue a written Notice of Intent to
Award (NIA) and send copies to all offerors. The NIA will set out the names of all offerors and identify the
proposal selected for award.

SEC.6.10  PROTEST
AS 36.30.560 provides that an interested party may protest the content of the RFP.

An interested party is defined in 2 AAC 12.990(a) (7) as "an actual or prospective bidder or offeror whose
economic interest might be affected substantially and directly by the issuance of a contract solicitation, the
award of a contract, or the failure to award a contract."

If an interested party wishes to protest the content of a solicitation, the protest must be received, in writing, by
the procurement officer at least ten days prior to the deadline for receipt of proposals.

AS 36.30.560 also provides that an interested party may protest the award of a contract or the proposed award
of a contract.

If an offeror wishes to protest the award of a contract or the proposed award of a contract, the protest must be
received, in writing, by the procurement officer within ten days after the date the Notice of Intent to Award the
contract is issued.

A protester must have submitted a proposal in order to have sufficient standing to protest the proposed award
of a contract. Protests must include the following information:

e the name, address, and telephone number of the protester;
o the signature of the protester or the protester's representative;
e identification of the contracting agency and the solicitation or contract at issue;

e adetailed statement of the legal and factual grounds of the protest including copies of relevant
documents; and the form of relief requested.
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Protests filed by telex or telegram are not acceptable because they do not contain a signature. Fax copies
containing a signature are acceptable.

The procurement officer will issue a written response to the protest. The response will set out the procurement
officer's decision and contain the basis of the decision within the statutory time limit in AS 36.30.580. A copy of
the decision will be furnished to the protester by certified mail, fax or another method that provides evidence of
receipt.

All offerors will be notified of any protest. The review of protests, decisions of the procurement officer, appeals,
and hearings, will be conducted in accordance with the State Procurement Code (AS 36.30), Article 8 "Legal and
Contractual Remedies.”

SEC.6.11 FORMULA USED TO CONVERT COST TO POINTS

The distribution of points based on cost will be determined as set out in 2 AAC 12.260(c). The lowest cost
proposal will receive the maximum number of points allocated to cost. The point allocations for cost on the
other proposals will be determined using the formula:

[(Price of Lowest Cost Proposal) x (Maximum Points for Cost)] = (Cost of Each Higher Priced Proposal)

SEC.6.12  EXAMPLES: CONVERTING COST TO POINTS

(@) FOrRMULA UseD To CONVERT COST TO POINTS

STEp 1

List all proposal prices, adjusted where appropriate by the application of applicable preferences claimed by the
offeror.

Offeror #1 $40,000
Offeror #2 $42,750
Offeror #3 $47,500

STEP 2

In this example, the RFP allotted 40% of the available 100 points to cost. This means that the lowest cost will
receive the maximum number of points.

Offeror #1 receives 40 points.

The reason they receive that amount is because the lowest cost proposal, in this case $40,000, receives the
maximum number of points allocated to cost, 40 points.

Offeror #2 receives 37.4 points.

540,000 lowest cost x 40 maximum points for cost = 1,600,000 + S42,750 cost of Offeror #2’s proposal = 37.4

Offeror #3 receives 33.7 points.

540,000 lowest cost x 40 maximum points for cost = 1,600,000 + S47,500 cost of Offeror #3’s proposal = 33.7
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SECTION 7.  GENERAL LEGAL INFORMATION
SEC.7.01  STANDARD CONTRACT PROVISIONS

The contractor will be required to sign and submit the State's Standard Contract Form for Goods and Non-
professional Services Contracts (form 02-093/Appendix A). This form is attached in SECTION 8. ATTACHMENTS
for your review. The contractor must comply with the contract provisions set out in this attachment. No
alteration of these provisions will be permitted without prior written approval from the Department of Law.
Objections to any of the provisions in Appendix A must be set out in the offeror’s proposal.

SEC.7.02  FEDERAL CONTRACT PROVISIONS:
CONTRACT FUNDING:

The funding of the resultant contract will be provided by the National Highway Traffic Administration funds
(NHTSA). Federal funds are identified and appropriated for the first term of the contract. Payment and
performance obligations for additional terms of the contract are subject to the availability and
appropriation of funds.

STATEMENT OF FINANCIAL ASSISTANCE:

Statement of Financial Assistance: This Procurement is subject in part to financial assistance grants
agreement between the State of Alaska and both the U.S. Department of Transportation and the National
Highway Traffic Administration funds (NHTSA).Sec. 36.30.890. Federal Assistance

If a procurement involves the expenditure of federal funds or federal assistance and there is a conflict
between a provision of this chapter or a regulation adopted under a provision of this chapter and a
federal statute, regulation, policy, or requirement, the federal statute, regulation, policy, or
requirement shall prevail.

2 AAC 12.730. Federal Assistance

If a procurement involves the expenditure or federal funds or requires federal assistance and there is a
conflict between a provision of this chapter and federal statute, regulation, policy, or requirement, the
procurement officer shall comply with the federal statute, regulation, policy, or requirement.
Authority: AS 36.30.040; AS 36.30.890

SEC.7.03  PROPOSAL AS A PART OF THE CONTRACT

Part or all of this RFP and the successful proposal may be incorporated into the contract.

SEC.7.04  ADDITIONAL TERMS AND CONDITIONS

The state reserves the right to add terms and conditions during contract negotiations. These terms and
conditions will be within the scope of the RFP and will not affect the proposal evaluations.

SEC.7.05 HUMAN TRAFFICKING

By signature on their proposal, the offeror certifies that the offeror is not established and headquartered or
incorporated and headquartered in a country recognized as Tier 3 in the most recent United States Department
of State’s Trafficking in Persons Report.
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The most recent United States Department of State’s Trafficking in Persons Report can be found at the following
website: http://www.state.gov/j/tip/

Failure to comply with this requirement will cause the state to reject the proposal as non-responsive, or cancel
the contract.

SEC.7.06  RIGHT OF REJECTION

Offerors must comply with all of the terms of the RFP, the State Procurement Code (AS 36.30), and all applicable
local, state, and federal laws, codes, and regulations. The procurement officer may reject any proposal that does
not comply with all of the material and substantial terms, conditions, and performance requirements of the RFP.

Offerors may not qualify the proposal nor restrict the rights of the state. If an offeror does so, the procurement
officer may determine the proposal to be a non-responsive counter-offer and the proposal may be rejected.

Minor informalities that:

e do not affect responsiveness;

e are merely a matter of form or format;

e do not change the relative standing or otherwise prejudice other offers;

e do not change the meaning or scope of the RFP;

e are trivial, negligible, or immaterial in nature;

e do not reflect a material change in the work; or

e do not constitute a substantial reservation against a requirement or provision;
may be waived by the procurement officer.
The state reserves the right to refrain from making an award if it determines that to be in its best interest.
A proposal from a debarred or suspended offeror shall be rejected.

SEC.7.07  STATE NOT RESPONSIBLE FOR PREPARATION COSTS

The state will not pay any cost associated with the preparation, submittal, presentation, or evaluation of any
proposal.

SEC.7.08  DISCLOSURE OF PROPOSAL CONTENTS

All proposals and other material submitted become the property of the State of Alaska and may be returned
only at the state's option. AS 40.25.110 requires public records to be open to reasonable inspection. All proposal
information, including detailed price and cost information, will be held in confidence during the evaluation
process and prior to the time a Notice of Intent to Award is issued. Thereafter, proposals will become public
information.

Trade secrets and other proprietary data contained in proposals may be held confidential if the offeror requests,
in writing, that the procurement officer does so, and if the procurement officer agrees, in writing, to do so. The
offeror’s request must be included with the proposal, must clearly identify the information they wish to be held
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confidential, and include a statement that sets out the reasons for confidentiality. Unless the procurement
officer agrees in writing to hold the requested information confidential, that information will also become public
after the Notice of Intent to Award is issued.

SEC.7.09  ASSIGNMENT

Per 2 AAC 12.480, the contractor may not transfer or assign any portion of the contract without prior written
approval from the procurement officer.

SEC.7.10  DISPUTES

A contract resulting from this RFP is governed by the laws of the State of Alaska. If the contractor has a claim
arising in connection with the agreement that it cannot resolve with the state by mutual agreement, it shall
pursue the claim, if at all, in accordance with the provisions of AS 36.30.620 — AS 36.30.632. To the extent not
otherwise governed by the preceding, the claim shall be brought only in the Superior Court of the State of Alaska
and not elsewhere.

SEC.7.11  SEVERABILITY

If any provision of the contract or agreement is declared by a court to be illegal or in conflict with any law, the
validity of the remaining terms and provisions will not be affected; and, the rights and obligations of the parties
will be construed and enforced as if the contract did not contain the particular provision held to be invalid.

SEC.7.12  SUPPLEMENTAL TERMS AND CONDITIONS

Proposals must comply with SEC. 7.06 Right of Rejection. However, if the state fails to identify or detect
supplemental terms or conditions that conflict with those contained in this RFP or that diminish the state's rights
under any contract resulting from the RFP, the term(s) or condition(s) will be considered null and void. After
award of contract:

if conflict arises between a supplemental term or condition included in the proposal and a term or condition of
the RFP, the term or condition of the RFP will prevail; and

if the state's rights would be diminished as a result of application of a supplemental term or condition included
in the proposal, the supplemental term or condition will be considered null and void.

SEC.7.13  CONTRACT INVALIDATION

If any provision of this contract is found to be invalid, such invalidation will not be construed to invalidate the
entire contract.

SEC.7.14  SOLICITATION ADVERTISING

Public notice has been provided in accordance with 2 AAC 12.220

Page 30 of 45



STATE OF ALASKA — REQUEST FOR PROPOSALS (RFP) # 2520H012

Sports and Special Event Marketing Services — Federally Funded

SECTION 8. ATTACHMENTS
SEC.8.01  ATTACHMENTS

Attachments:

1)
2)
3)
4)
5)

6)

Proposal Evaluation Form

Cost Proposal Form

Standard Contract Form - Appendix A
Appendix B1 Indemnity and Insurance
Notice of Intent to Award

RFP Submittal Checklist
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ATTACHMENT 1: PROPOSAL EVALUATION FORM

All proposals will be reviewed for responsiveness and then evaluated using the criteria set out herein.

Offeror Name:

Evaluator Name:

Date of Review:

RFP Number: 2520H012

EVALUATION CRITERIA AND SCORING
THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 100
5.01 Understanding of the Project— 5 Points

Proposals will be evaluated against the questions set out below.

1) How well has the offeror demonstrated a thorough understanding of the purpose and scope of the
project?

NOTES:

2) How well has the offeror identified pertinent issues and potential problems related to the project?

NOTES:

3) To what degree has the offeror demonstrated an understanding of the deliverables the state expects it
to provide?

NOTES:

4) Has the offeror demonstrated an understanding of the state's time schedule and can meet it?

NOTES:

EVALUATOR'S POINT TOTAL FOR 5.01:
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5.02 Methodology Used for the Project— 15 Points
Proposals will be evaluated against the questions set out below.

1) How comprehensive is the methodology and does it depict a logical approach to fulfilling the
requirements of the RFP?

NOTES:

2) How well does the methodology match and achieve the objectives set out in the RFP?

NOTES:

3) How well does the methodology interface with the time schedule in the proposal?

NOTES:

EVALUATOR'S POINT TOTAL FOR 5.02:
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5.03 Management Plan for the Project - 10 Points
Proposals will be evaluated against the questions set out below.

1) How well does the management plan support all of the project requirements and logically lead to the
deliverables required in the RFP?

NOTES:

2) How well is accountability completely and clearly defined?

NOTES:

3) Is the organization of the project team clear?

NOTES:

4) How well does the management plan illustrate the lines of authority and communication?
NOTES:

5) To what extent does the offeror already have the hardware, software, equipment, and licenses

necessary to perform the contract?

NOTES:

6) Does it appear that offeror can meet the schedule set out in the RFP?

NOTES:
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7) Has the contractor gone beyond the minimum tasks necessary to meet the objectives of the RFP?

NOTES:

8) To what degree is the proposal practical and feasible?

NOTES:

9) To what extent has the offeror identified potential problems?

NOTES:

EVALUATOR'S POINT TOTAL FOR 5.03:
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5.04 Experience and Qualifications— 30 Points

Proposals will be evaluated against the questions set out below.

1) Questions regarding the personnel.
a) Do the individuals assigned to the project have experience on similar projects?
NOTES:
b) Are resumes complete and do they demonstrate backgrounds that would be desirable for

individuals engaged in the work the RFP requires?

NOTES:

c) How extensive is the applicable education and experience of the personnel designated to work
on the project?

NOTES:
2) Questions regarding the firm.
a) Has the firm demonstrated experience in completing similar projects on time and within
budget?
NOTES:
b) How successful is the general history of the firm regarding timely and successful completion of
projects?
NOTES:
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c) Has the firm provided letters of reference from previous clients?

NOTES:

EVALUATOR'S POINT TOTAL FOR 5.04:

EVALUATOR'S COMBINED POINT TOTAL FOR ALL EVALUATED SECTIONS:

5.05 Contract Cost — 40 Points
Converting Cost to Points

The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for
cost on the other proposals will be determined through the method set out in SECTION 6.11.
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Item 1.

Item 2.

Item 3.

ATTACHMENT 2:
COST PROPOSAL
For evaluation purposes only

Type of event: Sports Tournament
Timeframe of event: 6 days
Location of event: Anchorage, AK
Estimated number of

attendees: 30,000

*Item 2. sample event cost proposed for the completion of Scope of Waork Task 2 through Task 6. The costs proposed for the
sample event must include all costs associated with the contractor’s operations, including the provision of all services and
materials and event/venue costs needed to perform and meet the requirements herein including, but not limited to, wages,
administrative overhead, travel, transportation, lodging, design services, and all other costs associated with the performance of
the contract.

Unit Cost Unit of Measure Extended Cost
Cost proposed for the completion of Scope of Work Task 1.
Creation, Submission and Approval of the Annual Project Plan 5 1each 5
{APP) deliverables 1a through 1e
sample event cost proposed for the completion of Scope of Work $ 6 each $
eac
Task 2 through Task 6. -
cost proposed for proposed for the completion of Scope of Work $ 1Each $
ac
Task 7 Year-End Event Summary -
Grand Total Evaluated Cost s
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ATTACHMENT 3:

STANDARD CONTRACT FORM
Goods and Non-Professional Services

The parties’ contract comprises this Standard Contract Farm, as well as its referenced Articles and their associated Appendices

1. Apency Gontract Mumbsr 2 Contract Tite 3. Agency Fund Code 4 Agency Appropriation Code

5 VWendor Mumber 8. IRIS GAE Number (if used) T. Alaska Business License Murnber

This contract is between the State of Alaska,

8. Department of Ditvision
hereafter the Siate, and
8. Contractar
hereafter the
Contractor
Mailing Address Street or P.O. Box City State ZP+4
0.
ARTICLE 1. Appendices: Appendices referred to in this contract and aftached to it are considered part of it
ARTICLE 2. Performance of Confract:
2.1 Appendix A (SGeneral Conditions), ltems 1 through 18, gowern contract perfarmance.
2.2 Appendix B sets forth the liabiity and insurance provisions of this contract,
2.3 Appendix C sets forth the scope of workiservices to be performed by the conractar,

ARTICLE 3. Period of Performance: The period of performance for this confract begins , &nd
S :

ARTICLE 4. Considerations:

4.1 In full consideration of the comfractor’s performance under this contract, the State shall pay the contractor 3 sum not to exceed
3 in accordance with the provisions of Appendic D
4.2 YWhen biling the Statz, the contracior shall refer to the Agency Contract Mumber and send the billing to:

11. Department of Attention: Division of

Mailing Address Artention:

12 CONTRACTOR 13 CONTRACTING AGEMNCY
Mame of Firm Dzpartment'Division

Signaturs of Authorized Representative Signature of Procurement Cificer

Typed or Printed Mame of Authorized Representative Typed or Printed Marme of Procurement Officar

Date Dat=

SCF.DOC [Rev. 0uM14)

Page 39 of 45




STATE OF ALASKA — REQUEST FOR PROPOSALS (RFP) # 2520H012

Sports and Special Event Marketing Services — Federally Funded

AFFENDIX A
1. Inspecticns and Reports:

The department may inspect, I the marmar and at reasomable times it considers appropriate, all of the confractor's facilities and adtivities under this contract The
conmactor shall maks progress md other reports in the mammprer and 22 the time: the department reazomably reooires.

GENERAL CONDITIONS

1. Suitahble Materials, Ffc.:
Tle:z athernise specifiad, all materals, supplies or aquipment offerad by the conTactor shell be new, wmsed, 2nd of the latest edition, version, medsl or crop and of
TRCENT AT

3. Diputes:
If the comfractor kas a claim arime m commaction with the contract that i canrat reschye with the State by porhied azresment it shall porsue the clam, if at all, m
accordance with the provizions of A% 36.30.620-A8 3630.632

4. Defanlt
In caze of defmt by the contractor, for 2my reason whatsosver, the State of Alaska may procure the good: of services Som another sprce and hold the comtractor
responsthle for any resulting epces: cost and may sesk other remadies mder Loy or equity.

o

N Assirmment or Delegation:
The comiractor may kot assizn or delegate this contradt, or amy part of it, or 2oy right to any of the money to be paid under it, epcept with the written conzent of the
Proourement Ofcer

6. No Additional Work or Material:
o claim for additiomal supplies or semvices, not specifically providad in the: comtract, performed or furnished Ty the comtractor, will ke allowed, nor may the
contractor do 2my work or fimmdsh 2my paterial pot covered by the contract uless the work or material is ardered in writing by the Proomrement Officer.

Independent Contractor:
The comtractor and 2y agent: and employees of the contracior act i a mdependent capacity and are not officer: or eployes: of agenfs of the State in the
perfomence of this confract.

-

8. Payment of Taxes:
Az 3 condition of performance of thiz comtract, the conractor shkall pay all federal, State, and Local tages incurred by the comtractor and shal] require their peyment
by amy subcontrachor or any other persons in the perforrence of this contract. Satisfactory performence of this peragraph iz a condition precsdant to payment by
the State under this confract

9. Compliance:
In the performance of this contract, the comtractor must comply with all applicable federal, state, and boroush regulations, codes, and laws, and be liabls for all

10. Conflicting Provisions:
Tle:s specifically amendad and approved by the Diepartmant of Law, the terms of this contract soparsede any provizions the confractor may seek to add The
contractor may not add additonal or different tenms to this conmact, A5 43 02 207(0)(1). The contractor specifically ackmowledzss md agrees that, 2mong other
thirzzs, provisioes in 2y documents it sees to zppend hereto that puport to (1) waive the State of Alasia's soversizn imemusity, {2) impose indsmedfication
ob]_{fal:immtesmeufilah.urﬂ‘.-saektn]imlthzbﬂjﬁ'uftecmmurﬂxmufl:uma:hmneejje;en:e.mm!sh‘mﬂaedﬂdm'ﬂjsmmmn:dm
woi

11. Officiak: Not to Benefit:
Comiractor muost comply with all applicable federal or State laws regulating ethical conduct of poblic officers and emplayees.

12. Contract Prices:
Coniract prices for commpdities must be in U5, fimds and mchede applicable federal duty, brokeraze fiees, packazing, and trmsportation cost to the FOB point so that
upon Tarsfer of title the commodity can be wtilized withedt further cost. Prices for senvices must be in U5 funds and mehode applicable federal duty, brokeraze fee,
packarme, and ransportation cost so that the senices can be provided without fiorther cost.

13. Contract Punding:
Conimactors are advised thet funds are avadlable for the mitial purchase and or the first tenm of the copract. Payment and performance oblization: for succeeding
prchases and/'or additional temms of the contract ae subdect to the availabilit and appropration of fimds.

14. Force hMajenre:
The parties to this comtract are not liable for the consequences of any faihure to perform, or default in performing, 2my of their ohligations wnder thiz Agresment, if
izt Eaibre or defaalt i= caused by amy unforesesable Force Majeurs, beyond the contol of, and without the fult or neglisence of, the respective perty. For the
paposes of this Azveement, Force Majeurs will mean war (whether daciared or nof); revelution; imasion; mamrection; rot; civil commotios;, sabotage; military ar
usurped power, liekining; explesion; five:, sbonm; drowsht, flood; earthouake; epidenic; quarantine: sirikes; act: or resirzints of sovemnmental aithorsiies affectime

the project or directly or mdirecthy prohibitng or restricting the fimnishing or uze of materials or lzbor required, irshility to se0me materials, machinery, sguipment
or lzbar becanse of prierity, allocation or other repulations of 2y govermmeental authorities

15. Contract Exfension:
TUnlasz atherwize provided, the State and the comtractor agrea: (1) that amy holding over of the contract epchoding amy epercised ranswzl options, will be considered
2z 2 mnonth-to-mowth extension, and all other terms and conditions shall remaim in full force and effect, and (2) to provide written notice to the other party of the
ittt cancel such month-to-moth extension at least thirty (307 days before the desired date of cancellation.
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16. Seversbility:
If 2y provizion of the comtract &= declared by a court to be ilegal or in conflict with amy b, the validity of the remaining terms and provisions will not be affected;
and, the rishts and oblisations of the pestie: will be construed and enforced a: if the contract did net contain the partioalar prosizion beld to be Enalid.

17. Continuing Oblization of Contractor:
Homithstanding the expiration date of this comtract, the contractar is obligated to falfill = respansibilities until warranty, parmtes, mairenamee and parts
mvailability requirements have completely expired

18. Governing Lan; Forum Selection
This comtract is govemad by the lanz of the Btate of Alaska. To the extent not otherwize govemed by Article 3 of this Appendiz, sy claim conpsming this contract
shizll be brousit caly in the Supericr Court of the State of Alaske and not elsewhere.
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ATTACHMENT 4:

APPENDIX B'
INDEMNITY AND INSURANCE

Article 1. Indemnification

The Contractor shall indemnify, hold harmless, and defend the contracting agency from and against any
claim of, ar liability for error, omission or negligent act of the Contractor under this agreement. The
Contractor shall not be required to indemnify the contracting agency for a claim of, or liability for, the
independent negligence of the contracting agency. If there is a claim of, or liability for, the joint negligent
error or omission of the Contractor and the independent negligence of the Contracting agency, the
indemnification and hold harmless obligation shall be apportioned on a comparative fault basis. *Contractor
and “Contracting agency”, as used within this and the following article, include the employees, agents and
other contractors who are directly responsible, respectively, to each. The term “independent negligence’ is
negligence other than in the Contracting agency’s selection, administration, monitoring, or controlling of the
Contractor and in approving or accepting the Contractor's work.

Article 2. Insurance

Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own expense
and maintain in force at all times during the performance of senvices under this agreement the following
policies of insurance. Where specific limits are shown, it is understood that they shall be the minimum
acceptable limits. If the contractor's policy contains higher limits, the state shall be entitled to coverage to
the extent of such higher limits. Certificates of Insurance must be furnished fo the contracting officer prior to
beginning work and must provide for a notice of cancellation, non-renewal, or material change of conditions
in accordance with policy provisions. Failure to fumnish satisfactory evidence of insurance or lapse of the
policy is a material breach of this contract and shall be grounds for termination of the contractor's services.
Al insurance paolicies shall comply with and be issued by insurers licensed to transact the business of
insurance under AS 21.

2.1 Workers' Compensation Insurance: The Contractor shall provide and maintain, for all
employees engagad in work under this contract, coverage as required by AS 23.30.045, and; where
applicable, any other statutory obligations including but not limited to Federal U.5.L. & H. and Jones
Act requirements. The policy must waive subrogation against the State.

2.2 Commercial General Liability Insurance: covering all business premises and operations used by
the Contractor in the peformance of services under this agreement with minimum coverage limits of
300,000 combined single limit per claim.

2.3 Commercial Automobile Liability Insurance: covering all vehicles used by the Contractor in the
performance of services under this agreement with minimum coverage limits of $300,000 combined
single limit per claim.
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ATTACHMENT 5:

NOTICE OF INTENT TO AWARD A CONTRACT

Department of Administration
Divizion of General Services
Seventh Floor - State Office Blde.
333 Willoughby Street
P.O. Box 110210
Tuneau, Alaska 90811-0210

THIS IS NOT AN OEDER DATE ISSUED:

EFP NO.: 2320H014 EFP DEADLINE:

EFP SUBJECT: Sports and Special Event Marketing Services — Federally Funded
CONTRACTING OFFICER: SIGNATURE:

This 1= notice of the state’s mtent to award a comtract  The figures shown here are a tabulation of the offers recarved.
Thea razponzible and responsnre offeror whose propozal was determumed m wrttmg to be the mest advantageous 1=
immdicated. An offeror who wishes to protest this Motice of Intent must file the protest withm ten calendar davs
following the date thiz notics 15 1zs0ad. If the tenth day falls on a weekend or holiday, the last day of the protest
pericd iz the first workmng day following the tanth day, The offeror identified here az submitting the most
advantageons proposal iz inztructed not to proceed until a contract, or other form of notice iz given by the
contracting officer. A company or person who procseds prior to recelving a confract, Contract Award, or other
form of notice of Award does so without a contract and at their oun risk. A% 36 30.363.

Offerors Responsive Total Score Most Advantageons
LEGEND: @ - MOST ADVANTAGEOUS

Y — RESPOMSIVE PROPOSAL

N - HNON-RESPOMSIVE PROPOSAL
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ATTACHMENT 6:
RFP SUBMITTAL CHECKLIST

This checklist is an integral part of this RFP and the related proposal, and is provided to assist both the offeror
and the State in identifying the requirements within the proposal. There may be additional requirements
beyond those provided on this checklist. Offerors are solely responsible for thoroughly reviewing the RFP to
make sure that they have met all the requirements and have provided all necessary information. The checklist
MUST be included with the proposal. Signature on the checklist indicates that you have read the requirements
stipulated by this RFP, and that the required information is submitted with your proposal. Signature of a binding
officer of the proposing firm must sign the checklist. This signature will serve as the official signature of the
proposal.

Pre-Proposal Activities:

[ ] Register with Procurement Officer
[ ] Request Disability Assistance (if needed) at least 10 days prior to proposal deadline (Section 1.09)
|:| Submit Written Questions in writing to Procurement Officer (Section 1.06)

Proposal Transmittal (Section A)

[ JRequired proposal copies: Offerors must submit Four (4) hard copies (one original & three copies) of their
proposal, in writing and TWO (2) CDs or thumb drives containing an electronic copy of the entire proposal.
One (1) CD or thumb drive will contain the transmittal information and the technical proposal. One (1) CD or
thumb drive will contain the cost proposal. The proposal response should be addressed to the procurement
officer in a sealed package. The cost proposal included with the package must be sealed separately from the
rest of the proposal and must be clearly identified. Emailed, faxed or oral proposals will not be accepted.
(Section 1.07, and Section 4.01)

[ ]Proposal Submittal Letter (Section 4.01) (see minimum information below for requirements)

L]

Authorized signature (Section 1.08 (a))

[ ] offeror’s Certification A-H (Section 1. 08 (b))

[ ] Vendor Tax ID proof OR Vendor Tax ID number (Section 1. 08 (c))

[ ] Conflict of Interest Disclosure (Section 1. 08 (d))

[ ] Federal Requirements (Section 1. 08 (e))

[ ] Review Insurance Requirements (Section 3.16)

[ ] valid Alaska Business License Proof (Section 6.02)

|:| Review & Agree to Standard Contract Provisions (Section 7.01)

|:| Disclosure of Proposal Contents <if applicable> Section 7.08

= NOTE: Offeror’s shall not include a disclaimer on all of the proposal pages. If the offeror’s

proposal includes trade secrets, confidential and other proprietary information, this information
must be individually identified and shall include the reason(s) for confidentiality.

= The Procurement officer will make the determination in writing if the information is to be
maintained confidential. Following the Notice of Intent to Award, proposals become public
information. Procurement records must include information to support the selection of
contractor(s), typically this includes cost, qualifications, and other key components of a proposal.
|:| Standard Agreement Form: The Standard Agreement Form must be signed and be included in the
Proposal Transmittal Section. (Section 7.01) (Attachment #3).
[ ] RFP Submittal Checklist: The checklist is an integral part of the RFP, it must be signed and be included
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in the Proposal Transmittal Section (Attachment #6).
|:| RFP Amendments: All amendments issued for this RFP that require acknowledgement must be signed
and included with the proposal [enclose only required sighed amendments].

Overall Technical Proposal —

The technical proposal must include the information outlined in Section 1.04 Prior Experience, Section 4.03
Understanding of the Project, Section 4.04 Methodology used for the Project, Section 4.05 Management Plan
for the Project, and Section 4.06 Experience and Qualifications of this RFP. All proposals will be evaluated
against Section 5 of this RFP. At a minimum, the following sections must be addressed within the Technical
Proposal. No cost information may be included in the technical proposal.

e Section 1.04 — Prior Experience / Resumes

e Section 4.03 — Understanding of the Project

e Section 4.04 — Methodology used for the Project
e Section 4.05 - Management Plan for the Project
e Section 4.06 — Experience and Qualifications

[ ] Title Page
[ ] Table of Contents
[ ] Prior Experience Evidence (Section 1.04)
[ ] Understanding of the Project (Section 4.03)
[ ] Methodology and Management Plan for the Project (Section 4.04)
[ ] Experience and Qualifications (Section 4.05)
Cost Proposal (Section C)

Cost Proposal Contents: The Cost Proposal included with the package must be sealed separately from the rest
of the proposal and must be clearly identified, and submitted based on the instructions provided in Section
1.07, and Section 4.01 of this RFP.

[ ] Title Page: Title page must include the name of the Company/Firm submitting the proposal, RFP Title,
RFP number, Proposal Due Date, and must be labeled as Cost Proposal.

[ ] Cost Proposal, (Attachment 2) (Separate envelope addressed to the Procurement Officer) (Section
1.07, Section 4.01 and Section 4.06)

RFP# 2520H012
Title: Sports and Special Event Marketing Services — Federally Funded

Proposal Due Date: December 23, 2019, at 2:00 pm Alaska Time

Company Name Printed Name of Binding Official ~ Signature of Binding Official / Date
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