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SECTION 1. INTRODUCTION & INSTRUCTIONS 
SEC. 1.01 PURPOSE OF THE RFP 
The Alaska Department of Transportation & Public Facilities (ADOT&PF), Division of Information Systems and 
Services Division (ISSD), is soliciting proposals for the design, development, deployment, maintenance and 
operations of a new Alaska 511 Traveler Information System (TIS). 

It is the intent of the state to award one (1) contract in response to this solicitation.  

SEC. 1.02 BUDGET 
The Alaska Department of Transportation & Public Facilities (ADOT&PF), Division of Information Systems and 
Services Division (ISSD), estimates a budget of approximately $900,000.00 for completion of task 1 through Task 
5 and a total not to exceed budget for the entire contract of $10,000,000.00. Proposals priced at more than 
$900,000.00 for completion of Task 1 through Task 5 and $10,000,000.00 for the entire contract will be 
considered non-responsive. 

SEC. 1.03 DEADLINE FOR RECEIPT OF PROPOSALS 
Proposals must be received no later than 2:00 PM prevailing Alaska Time on August 7, 2019. Emailed, faxed or 
oral proposals will not be accepted. 

SEC. 1.04 PRIOR EXPERIENCE 
In order to be considered responsive offerors must demonstrate through inclusion of personnel resumes the 
following minimum prior experience requirements are met or exceeded by proposed personnel.  

• A minimum of five (5) years prior experience working with ITS (Intelligent Transportation System) 
technology 

• A minimum of five (5) years prior experience in software, database and web application integration 
• Minimum 3 years’ experience project management with Traveler Information Systems 
• Minimum 3 years’ experience with application and programming experience on a traveler information 

system  
• Minimum 3 years’ experience design, deploying, maintaining and operating an Interactive Voice 

Response (IVR) system 
• Minimum 3 years’ experience with successfully managing shared data on multiple platforms 
• Minimum 3 years’ experience successfully integrating data coming from multiple, unrelated applications  
• Minimum 3 years’ experience maintaining and operating a multi-platform traveler information system 

with less than 95% downtime 

Proposals must provide a minimum of two (2) samples of work demonstrating similar traveler information 
software system projects either completed or ongoing by the offeror’s firm.  Offerors may identify a website 
address and must identify the client contact name and phone number for each project. 

SEC. 1.05 REQUIRED REVIEW 
Offerors should carefully review this solicitation for defects and questionable or objectionable material. 
Comments concerning defects and objectionable material must be made in writing and received by the 
procurement officer at least ten days before the deadline for receipt of proposals. This will allow time for the 
issuance of any necessary amendments. It will also help prevent the opening of a defective solicitation and 
exposure of offeror's proposals upon which award could not be made. Protests based on any omission or error, 
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or on the content of the solicitation, will be disallowed if these faults have not been brought to the attention of 
the procurement officer, in writing, at least ten days before the deadline for receipt of proposals. 

SEC. 1.06 QUESTIONS PRIOR TO DEADLINE FOR RECEIPT OF PROPOSALS 
All questions must be in writing and directed to the procurement officer. The interested party must confirm 
telephone conversations in writing. 

Two types of questions generally arise. One may be answered by directing the questioner to a specific section of 
the RFP. These questions may be answered over the telephone. Other questions may be more complex and may 
require a written amendment to the RFP. The procurement officer will make that decision. 

PROCUREMENT OFFICER: Chris Hunt                PHONE:  907-465-8448 
EMAIL:    chris.hunt@alaska.gov  FAX:  907-465-3124 
 

SEC. 1.07 RETURN INSTRUCTIONS 
Offerors must submit Six (6) hard copies (one original & five copies) of their proposal, in writing, and Two CDs or 
thumb drives containing electronic copies of the entire proposal. One CD or thumb drive will contain the 
transmittal information and the technical proposal. One CD or thumb drive will contain the cost proposal. The 
proposal response should be addressed to the procurement officer in a sealed package. The cost proposal 
included with the package must be sealed separately from the rest of the proposal and must be clearly 
identified.  

Emailed, faxed or oral proposals will not be accepted. 

The sealed proposal package(s) must be addressed and mailed as follows: 

Department of Transportation & Public Facilities 
Information Systems and Services Division (ISSD)  

Attention: Chris Hunt 
Request for Proposal (RFP) Number: 2520H004 
RFP Title: 511 Traveler Information System (TIS) 

PO Box 112500 
3132 Channel Drive, Room 350 

Juneau, Alaska  99811-2500 

If using a delivery service, please use the following address: 

Department of Transportation & Public Facilities 
Attention: Chris Hunt 

3132 Channel Drive, Room 350 
Juneau, Alaska  99811-2500 

An offeror’s failure to submit its proposal prior to the deadline will cause the proposal to be disqualified. Late 
proposals or amendments will not be opened or accepted for evaluation.  

Please take into consideration that due to weather, scheduling, and location there is no overnight delivery 
service to Juneau, Alaska. 

The State of Alaska provides one Request for Proposal (RFP). Additional RFPs may be purchased for the cost of 
reproduction, $.25 per page. 
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SEC. 1.08 PROPOSAL CONTENTS 
The following information must be included in all proposals. 

(a) AUTHORIZED SIGNATURE 
All proposals must be signed by an individual authorized to bind the offeror to the provisions of the RFP. 
Proposals must remain open and valid for at least 90-days from the date set as the deadline for receipt of 
proposals.  

(b) OFFEROR'S CERTIFICATION 
By signature on the proposal, offerors certify that they comply with the following: 

A. the laws of the State of Alaska; 

B. the applicable portion of the Federal Civil Rights Act of 1964; 

C. the Equal Employment Opportunity Act and the regulations issued thereunder by the federal 
government; 

D. the Americans with Disabilities Act of 1990 and the regulations issued thereunder by the federal 
government; 

E. all terms and conditions set out in this RFP; 

F. a condition that the proposal submitted was independently arrived at, without collusion, under penalty 
of perjury; 

G. that the offers will remain open and valid for at least 90 days; and 

H. that programs, services, and activities provided to the general public under the resulting contract 
conform with the Americans with Disabilities Act of 1990, and the regulations issued thereunder by the 
federal government. 

If any offeror fails to comply with [a] through [h] of this paragraph, the state reserves the right to disregard the 
proposal, terminate the contract, or consider the contractor in default. 

(c) VENDOR TAX ID 
A valid Vendor Tax ID must be submitted to the issuing office with the proposal or within five days of the state's 
request. 

(d) CONFLICT OF INTEREST 
Each proposal shall include a statement indicating whether or not the firm or any individuals working on the 
contract has a possible conflict of interest (e.g., currently employed by the State of Alaska or formerly employed 
by the State of Alaska within the past two years) and, if so, the nature of that conflict. The Commissioner of the 
Department of Transportation & Public Facilities reserves the right to consider a proposal non-responsive and 
reject it or cancel the award if any interest disclosed from any source could either give the appearance of a 
conflict or cause speculation as to the objectivity of the program to be developed by the offeror. The 
Commissioner's determination regarding any questions of conflict of interest shall be final. 

(e) FEDERAL REQUIREMENTS 
The offeror must identify all known federal requirements that apply to the proposal, the evaluation, or the 
contract. 
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SEC. 1.09 ASSISTANCE TO OFFERORS WITH A DISABILITY 
Offerors with a disability may receive accommodation regarding the means of communicating this RFP or 
participating in the procurement process. For more information, contact the procurement officer no later than 
ten days prior to the deadline for receipt of proposals. 

SEC. 1.10 AMENDMENTS TO PROPOSALS 
Amendments to or withdrawals of proposals will only be allowed if acceptable requests are received prior to the 
deadline that is set for receipt of proposals. No amendments or withdrawals will be accepted after the deadline 
unless they are in response to the state's request in accordance with 2 AAC 12.290. 

SEC. 1.11 AMENDMENTS TO THE RFP 
If an amendment is issued, it will be provided to all who were mailed a copy of the RFP and to those who have 
registered with the procurement officer after receiving the RFP from the State of Alaska Online Public Notice 
web site. 

SEC. 1.12 RFP SCHEDULE 
The RFP schedule set out herein represents the State of Alaska’s best estimate of the schedule that will be 
followed. If a component of this schedule, such as the deadline for receipt of proposals is delayed, the rest of 
the schedule may be shifted by the same number of days. 

• Issue RFP July 16, 2019  

• Open RFP August 7, 2019, at 2:00 PM Alaska Time 

• Proposal Evaluation Committee complete evaluation by August 19, 2019 

• State of Alaska issues Notice of Intent to Award a Contract August 20, 2019 

• State of Alaska issues contract September 3, 2019 

• Contract start September 3, 2019 

This RFP does not, by itself, obligate the state. The state's obligation will commence when the contract is 
approved by the Commissioner of the Department of Transportation & Public Facilities, or the Commissioner's 
designee. Upon written notice to the contractor, the state may set a different starting date for the contract. The 
state will not be responsible for any work done by the contractor, even work done in good faith, if it occurs prior 
to the contract start date set by the state. 

SEC. 1.13 PRE-PROPOSAL CONFERENCE 
A pre-proposal conference will not be held for this solicitation.  

SEC. 1.14 ALTERNATE PROPOSALS 
Offerors may only submit one proposal for evaluation. 

In accordance with 2 AAC 12.830 alternate proposals (proposals that offer something different than what is 
asked for) will be rejected. 

SEC. 1.15 NEWS RELEASES 
News releases related to this RFP will not be made without prior approval of the project director. 
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SECTION 2. BACKGROUND INFORMATION 
SEC. 2.01 BACKGROUND INFORMATION 
511 is considered an Intelligent Transportation System (ITS) and ADOT&PF requires all ITS projects using Federal 
Highways funding to conform to the FHWA 23 CFR Rule 940.  Therefore, this project will require a systems 
engineering checklist to be completed by the ADOT&PF Project Manager, and the selected contractor shall 
follow the Systems Engineering process.  See the following website for more background information: 
https://www.fhwa.dot.gov/legsregs/directives/fapg/cfr0940.htm    

ADOT&PF conforms to the Systems Engineering “V” model for most ITS applications and related projects. See 
Figure 1 below.  

 

The left wing shows the regional ITS architecture, feasibility studies, and concept exploration that support initial 
identification and scoping of an ITS project based on regional needs. A gap follows the regional architecture step 
because the regional architecture is a broader product of the planning process that covers all ITS projects in the 
region. The following steps in the “V” are for a specific ITS project. The central core of the “V” shows the project 
definition, implementation, and verification processes. The right wing shows the operations and maintenance, 
changes and upgrades, and ultimate retirement of the system. The wings are a key addition to the model since it 
is important to consider the entire life cycle during project development. For more information on the FHWA 
“V” model, see website:  

http://www.ops.fhwa.dot.gov/publications/seitsguide/index.htm  

FHWA defines systems engineering as “an interdisciplinary approach and means to enable the realization of 
successful systems. It focuses on defining customer needs and required functionality early in the development 
cycle, documenting requirements, then, proceeding with design synthesis and system validation while considering 
the complete problem. Systems engineering integrates all the disciplines and specialty groups into a team effort 
forming a structured development process that proceeds from concept to production to operation. Systems 
engineering considers both the business and the technical needs of all customers with the goal of providing a 
quality product that meets the user needs.”  

https://www.fhwa.dot.gov/legsregs/directives/fapg/cfr0940.htm
http://www.ops.fhwa.dot.gov/publications/seitsguide/index.htm
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In 2008, ADOT&PF developed a Concept of Operations and System Requirements for a statewide traveler 
information system.  These documents were used to procure a traveler information system.  Since 2008, ADOT&PF 
has updated the System Requirements to reflect changing requirements and trends in the industry but has not 
formally updated the Concept of Operations document.  The most recent version of the requirements is attached 
to this RFP.     

SEC. 2.02 OVERVIEW OF ALASKA’S TRAVELER INFORMATION SYSTEM 
The Alaska Traveler Information System is statewide and consists of five primary components: 

• 511 Entry Tool  
The 511 entry tool is a web application used by authorized personnel statewide. The tool is accessed using 
authentication (login credentials) for entering and updating event and condition information (e.g. driving 
conditions, roadwork, incidents, floodgates, and other events).  The 511 entry tool is the primary source 
of information for the 511 website, smartphone apps, social media, and the 511 (IVR) highway reports 
phone system.   

• 511 Traveler Information Website   
ADOT&PF operates a 511 website (511.alaska.gov) and social media accounts. The primary source for the 
website is the 511 entry tool, supplemented with external data sources such as National Weather Service 
(NWS) data, traffic and Road Weather Information System (RWIS) camera images, and local law 
enforcement agency Nixle feeds.   
 

• 511 Traveler Information Mobile Applications   
ADOT&PF operates a smartphone application available for iOS and Android platforms.  The primary source 
for the mobile applications is the 511 entry tool, supplemented with external data sources such as 
National Weather Service (NWS) data, traffic and RWIS camera images, and local law enforcement agency 
Nixle feeds.   
 

• Phone: 511 Highway Reports IVR  
The 511 Highway Reports IVR allows the public to dial one common phone number (511) from within the 
state (or toll-free outside Alaska, 866-282-7577) to request and receive verbal announcements about 
highway events and conditions.  The primary source of information for this IVR is the 511 Entry Tool, 
supplemented with external data sources.   

• Phone: Alaska Marine Highway System (AMHS) IVR 
The AMHS is Alaska’s ferry system.  The AMHS IVR enables travelers to call and get current ferry schedule 
information, arrivals and departure times and provides transfers to ferry terminals and an AMHS 
reservations agent.  The primary source of information for this IVR is the AMHS schedule.  This IVR is not 
connected to the 511 system.  However, people can dial 511 and choose to transfer to the AMHS IVR. 

ADOT&PF is procuring a new traveler information system to include the components identified above.  Please 
note that ADOT&PF now defines the above systems as five systems for purposes of this solicitation.  The 511 
Highway Reports IVR and the AMHS IVR are separated into two systems, as described in the Scope of Work in 
the next section. 

CONSTRAINTS 

Mapping Attributes.  The 511 Entry Tool, 511 Website, and 511 Mobile Applications will require the map display 
of events that are stored in the Entry Tool.  The map display of events and conditions stored in the Entry Tool will 
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require the use of geolocation descriptions of roadway features.  The features used to define the 511 events 
starting/ending points are currently managed as point and line event feature classes in ADOT&PF’s ESRI Roads 
and Highways geodatabase.  ADOT&PF’s ESRI Spatial Geodatabase needs to continue as the source for roadway 
features.   ADOT&PF’s preferred method for the contractor to access the data in the geodatabase is via a GIS web 
service.   
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SECTION 3. SCOPE OF WORK & CONTRACT INFORMATION 
SEC. 3.01 SCOPE OF WORK AND DELIVERABLES 

TASK 1: PROJECT MANAGEMENT  

The contractor shall provide Project Management throughout the duration of the project.  Project Management 
efforts shall include bi-weekly status reports and updates, meeting arrangements, and the maintenance of a 
project schedule indicating project milestones and any delays.  The contractor shall develop and maintain a risk 
management plan to track project risks.  The contractor’s Project Manager shall be available for status updates 
and conference calls with the AK 511 Project Manager throughout the duration of the project. 

As part of the Project Management task, the contractor shall develop and maintain throughout the project a 
Change Management Plan.  The intent of the Change Management Plan shall be to document any agreed 
changes and the impact of agreed changes on budget and timeline for the project.  The contractor shall submit 
the most current Change Management Plan to ADOT&PF along with each bi-weekly Project Status Report.  

Offerors shall describe within their proposal the details of the methodology they plan to use to efficiently and 
successfully manage this project.   

TASK 1 DELIVERABLES: 

1-1:   Monthly Project Management (includes bi-weekly status calls and status report and all meeting 
participation) 

1-2:   Change Management Plan 

1-3:   Updated Design Documents throughout project lifecycle 

 

TASK 2: PRELIMINARY DESIGN – SYSTEMS VIEW 

The contractor shall prepare a preliminary design document.  This document should include the content that is 
typically in a section of the Concept of Operations titled ‘Systems View’.  The intent of the preliminary design is 
to describe the five major components of the Alaska 511 System: 

1.   511 Entry Tool (as described in the requirements, the Entry Tool will include both a browser-based website 
and a more limited mobile application (App),  

2.   The 511 Traveler Information Website that is responsive,  

3.   The 511 Traveler Information Mobile Apps,  

4.   The 511 Highway Reports IVR System; and 

5.   The AMHS Phone IVR System. (Note: Sample schedule schema for the AMHS ferry IVR is included as 
attachment 12)  

The Preliminary Design shall describe the following elements (as a minimum): 

• The location where hardware and software will be housed,  

• The interconnections between systems,  
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• Any involvement with third-party vendors or systems such as phone hosting providers and/or telephone 
companies, online map providers, 3rd party data providers (I.e, Waze, HERE, Inrix, etc.), and social media, and 

• The functions and features of the various software modules. 

Additionally, an appendix to the Preliminary Design shall be a Security Plan and data flow diagram for all 
components of the Alaska 511 TIS.  Note: ADOT&PF has included an Information Technology System Security 
Plan template as an appendix with this RFP, and the contractor will be required to comply.  Offerors shall review 
the requirements and describe their approach to security compliance in their proposal. 

The Preliminary Design shall allow readers to visualize each aspect of the systems to be created and operated 
within this project.   

The contractor shall attend and participate in a 1-2 day project kickoff meeting with the Alaska 511 Team in 
Juneau, Alaska.  The purpose of the meeting shall be to step through the Requirements document attached to 
this RFP, allow the contractor to clarify their approach to any requirements, ask any questions, and have 
discussions needed to draft the Preliminary Design document.  (Note: No significant changes to the 
requirements will be allowed after the proposal due date and time.) 

Requirement – State of Alaska OIT (Office of Information Technology) Service Alignment Conference 

The contractor must include project activities to reach agreement with OIT and State Program staff on OIT 
support services needed and identify any gaps.  The contractor must work with OIT and State Program staff to 
develop a plan of action to address and resolve identified gaps. 

As part of project kickoff activities, OIT and Program representatives will meet with the contractor’s execution 
team for a Service Alignment Conference.  The goal of this conference will be to agree on the necessary OIT 
services required to support the execution of the procurement, and to begin high-level planning for these 
services.  To support this activity, the contractor will conduct a technical overview and dependencies 
presentation that summarizes the hosting and integration plan for the solution, along with any other anticipated 
dependencies on the State IT environment.  Using the information in the presentation, the solicitation, the 
proposal, and the final contract, OIT will then produce a list of OIT service areas supporting execution of the 
procurement, and a list of any gaps identified by the OIT Service Alignment Conference team.  Gaps identified 
may include services or products OIT does not support, OIT staffing resource constraints, or other gaps. 

TASK 2 DELIVERABLES: 

2-1:   Participation in 1-2 day Project Kick-off Meeting (Initial Preliminary Design Discussion and Requirements 
Review) 

2-2:   Preliminary Design Draft Version (including Security Plan) 

2-3:   Preliminary Design Final Version (including Security Plan) 

2-4:   Final System Requirements. 
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TASK 3: DETAILED DESIGN  

The contractor shall prepare and deliver two detailed 511 System Design Documents described as follows: 

• 511 Design Document – This design document will include designs for all major components of the TIS 
excluding the AMHS Phone System (i.e. 511 Entry Tool, 511 Traveler Information Website, 511 Traveler 
Information Mobile Apps, and 511 Highway Reports IVR System); and 

• AMHS Design Document – This design document will focus on the AMHS Phone IVR System.   

The detailed design documents shall describe how the systems will perform to meet the requirements attached 
to the RFP.  The contractor shall include enough detail in the design documents such that the Alaska 511 Team 
can visualize how the systems will work and function.  For example, the detailed design documents shall include 
screenshots or mockups of the 511 Entry Tool Website and App, screenshots or mockups of the 511 Traveler 
Information Website (including the Responsive design and ability to view the website properly on mobile 
devices), the 511 Traveler Information Mobile Apps, the 511 Highway Reports IVR system (including call dialogs 
describing the callers’ interactions with the system), and schematic diagrams describing the locations of 
hardware and software and connectivity between HW/SW and the end users. 

The Detailed Design Documents are expected to include the final design approach for handling voice 
announcements on the 511 and AMHS IVR systems (i.e. whether concatenated speech and voice recordings are 
used or whether Text-to-Speech (TTS) is used).  The 511 Design Document must also include details of the call 
routing process to route the 511 calls to the appropriate termination point for the various telephone carriers 
throughout the state of Alaska (e.g. Century Link, GCI, AT&T, ACS, etc.).  The AMHS Design Document shall 
include the details for redirecting callers from the current toll-free number, 800-642-0066 to the local 
reservations number, 907-465-3941 (these phone numbers will not be changing).  

The contractor shall prepare and submit the draft detailed design documents and participate in a meeting with 
the Alaska 511 Team to review the design document (either in-person or by web conference).  It is anticipated 
the Alaska 511 Team will include a separate group to review and comment on the AMHS Design Document; 
therefore, two separate design review meetings should be anticipated. The contractor shall make revisions and 
prepare final design documents based on feedback and input from the design review meeting.  At a minimum, 
the contractor shall plan to attend one meeting in Juneau, Alaska (possibly divided into a 511 Design Meeting 
and an AMHS Design Meeting).  Note: design documents shall not be identified as proprietary information.  
ADOT&PF shall receive the design documents in a format that they can reproduce and reuse as necessary (i.e. 
not marked Proprietary).   

In their proposal, offerors shall include their recommended approach to handling voice announcements, and 
also shall describe whether they can deliver both concatenated speech and TTS.  As part of their proposal, 
Offerors shall provide access to an operational system (not demonstration) for which ADOT&PF can visit a 
website and call a system and hear the recommended approach (e.g. provide a phone number ADOT&PF can call 
to hear the sound quality of either the TTS or the concatenated speech and provide one or more sample 
operational traveler information websites). 

TASK 3 DELIVERABLES: 

3-1:  511 Design Documents (Draft and Final) for the 511 Entry Tool (website and app), 511 responsive 
website, 511 IVR, 511 mobile apps (Android and iPhone) 

3-2:  AMHS Design Document (Draft and Final) for the AMHS IVR  

3-3:  Participation in Detailed Design Review Meetings for each document 
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TASK 4: SYSTEM DEVELOPMENT TESTING AND VALIDATION 

Development 

The contractor shall develop the software and systems and procure hardware related to the Alaska 511 TIS.  In 
their proposals, offerors should clearly describe whether the software development will involve modifications to 
an existing software product previously developed by the offeror, development of a new software product, or 
some combination of both.  Offerors should also clearly describe the nature of the proposed deliverable to this 
task – System Development, Testing, and Validation (e.g. does the deliverable include ownership of software 
source code, ownership of compiled code, ownership of an operational license to operate the software, a 
service provision, some combination of these, or another approach).   

The Alaska 511 TIS shall meet the requirements defined in the 511 Requirements Attachment #11 to this 
Request for Proposals.  Offerors shall complete the right column of the Requirements Table, responding to each 
requirement with statements such as: 

• ‘Understand and Agree to Deliver Requirement;  

• ‘Understand and Suggest an Alternative Requirement;  

• ‘Cannot deliver Requirement’ 

• And any supportive text. 

In the proposal, offerors shall include a detailed description (including diagrams) of the proposed hardware and 
software to be included in the solution, including details about the ownership of the various components of the 
system.   

The contractor shall deploy both a production system and a test system of each of the four modules (511 Entry 
Tool, 511 Website, 511 Mobile Apps, Phone Systems (511 highway and AMHS)) to allow ADOT&PF to test the 
functionality of changes to the system before they are deployed into production. 

The contractor and the ADOT&PF shall conduct testing of the developed system to validate that each 
requirement is accomplished.  This testing will allow the Alaska 511 Team to determine if the Alaska 511 System 
performs the features and functions to meet the requirements.   

Testing 

As part of Task 4, the contractor shall perform testing of all four modules of the Alaska 511 System (511 Entry 
Tool, 511 Website, 511 Apps, and IVR Phone Systems (511 and AMHS)) and complete a testing report for 
ADOT&PF. 

Performance of the 511 and AMHS Phone Systems is a critical concern to the Alaska 511 Team, and therefore 
the contractor shall test recognition rates of each menu option throughout the call flow and determine voice 
recognition tuning that is needed before launch.  This ‘tuning report’ shall be used by the contractor and 
ADOT&PF to collectively determine a plan for tuning the grammars and/or adjusting the prompts so as to 
improve the performance of the voice recognition. 

The contractor shall perform modifications and fine-tuning to address any requirements that are not met and/or 
feedback gained by the tuning report, and based on any final feedback of the Alaska 511 Team, prior to final 
acceptance of the 511 and AMHS Phone Systems.   
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Specific to the 511 Website and 511 Entry Tool, the contractor shall test each function of both systems in the 
browsers specified in the System Requirements contained in the Attachment to this RFP, and perform any 
needed adjustments.   

This task shall be considered complete when the Alaska 511 Team successfully tests each requirement and 
confirms that the system meets each requirement.  

In addition, as part of Task 4, the contractor shall perform two additional testing and tunings of both 511 Phone 
System IVRs to ensure that the grammars and prompts are appropriate.  - One additional tuning shall be 
performed at the start of the second year of the contract, and the second additional tuning shall occur at the 
start of the third year of the contract.  The contractor shall assess the system, prepare a tuning report, and 
implement needed changes as agreed with ADOT&PF following analysis of the report. 

TASK 4 DELIVERABLES: 

4-1:   Alaska 511 System (511 Entry Tool (website and app), 511 Website, Mobile Apps, 511 Phone System)   
Hardware and Software developed, assembled, configured, and deployed  

4-2:   AMHS Phone System developed, assembled, configured, and deployed 

4-3:    Validation of 511 Phone System functionality (live system and test system) 

4-4 Validation of AMHS Phone System functionality (live system and test system) 

4-5: Validation of 511 Website functionality (live system and test system) 

4-6: Validation of 511 Entry Tool functionality (live system and test system) 

4-7:  511 and AMHS Phone System Tuning Report #1 (before launch) 

4-8:  Revised 511 and AMHS Phone System Incorporating Feedback of Tuning Report 

4-9:  Final 511 and AMHS Phone System Demonstration (before launch) 

4-10:  511 and AMHS Phone System Tuning Report and deployment of agreed changes at start of Year 2 

4-11:  511 and AMHS Phone System Tuning Report and deployment of agreed changes at start of Year 3 

 

TASK 5: SYSTEM LAUNCH 

The contractor shall perform a system launch of the hardware and software modules developed during Task 4.  
The system launch shall include testing of the systems in both test and production environments, with all 
systems and data feeds interacting with each other.   

It is required that all 511 traveler information platforms be deployed concurrently.   

A User Manual and Quick Guide will be developed for the 511 Entry Tool.  The documents developed as part of 
the User Manual and Quick Guide will also be used as the training materials in Task 6 for Entry Tool Training.  
The User Manual will document each feature of the entry tool system including the Administration and  

Reporting features.  The Quick Guide will only provide instructions on how to enter each of the different events.  
Users will be able to download the documents as a PDF from within the 511 Entry Tool.   
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The contractor will be responsible for working with the appropriate telecommunication providers on the 
Responsible Organization process or to re-route the current 10 digit 511 and AMHS telephone numbers to work 
with the new Phone Systems.  Offerors shall describe their approach for a seamless transition with no downtime 
or “dropped” calls. Offerors shall include any costs associated with performing the transition in their Cost 
Proposal.   

TASK 5 DELIVERABLES: 

5-1:    511 Website - deployment and implementation 

5-2a:   511 Entry Tool - deployment and implementation 

5-2b:  511 Entry Tool – User Manual, Quick Guide and Training Materials 

5-3:   511 Android / iOS App - deployment and implementation 

5-4:    511 Highway Reports IVR - deployment and implementation 

5-5:    AMHS IVR - deployment and implementation 

5-6:    System installation, configuration, and administration guide 

 

TASK 6: TRAINING 

The contractor shall use the training materials developed in Task 5 for the 511 Entry Tool.  The training materials 
shall be available to ADOT&PF as either a PDF or MS Word documents that ADOT&PF has the rights to 
edit/modify/update without seeking the approval of the contractor.  Typically, training should be limited to no 
more than four hours for each session.  In each location, in-person training will be arranged and coordinated by 
ADOT&PF and use a computer lab hosted by the State of Alaska. 

Before going live with the new system, onsite training will be held in five locations:  

 Anchorage 
 Juneau 
 Wasilla / Palmer 
 Fairbanks 
 Soldotna/Kenai 

Training via the web will also be offered for authorized users who live in remote locations and cannot travel, or 
for those who are not able to attend the scheduled onsite training.  The selected contractor will work with 
ADOT&PF on developing the training schedule. 

After the first year, it is at the discretion of ADOT&PF as to whether onsite training is needed, or it could be that 
only one or two locations need onsite training.   

Annual training via the web is required with two identical offerings at different times to accommodate the 
varied schedules of 511 users.   Typically, web training is held at a duration of no more than 3 hours.   

Travel should not be included in the cost proposal as it is reimbursed at the State of Alaska approved travel rates 
as identified in section 3.07 of this RFP. 

 



State of Alaska –Request for Proposal (RFP) # 2520H004 
511 Traveler Information System (TIS)___________________________________________________________ 

 17  

 

TASK 6 DELIVERABLES: 

6-1:   Onsite and web training – first year training conducted in five cities and two web sessions 

6-2:   Web training – for year 2 and on, two identical offerings at two different times conducted annually 

6-3:   Onsite Training – for year 2 and on, training scheduled on an as-needed basis 

 

TASK 7: ONGOING HOSTING, OPERATIONS, PERFORMANCE MONITORING, AND USE 
MONITORING 

Operations and Monitoring 

The contractor shall host, maintain, operate and monitor all five platforms of the Alaska 511 TIS. 

Quality checking and performance monitoring will be done by the selected contractor on a continual basis to 
ensure the systems are performing as designed at all times. This is necessary to successfully operate the 511 
Entry Tool, 511 Website, and Apps, and to answer and handle incoming 511 and AMHS phone calls and 
transfers. 

The contractor shall monitor performance metrics of the 511 and AMHS Phone System (e.g. detect any system 
outages and reset as soon as possible, report percent up-time, report number of dropped calls as outlined in 
contractor’s Risk Management Plan).  The contractor shall monitor usage of the system (e.g. call volumes, menus 
selected, highways selected, call transfers performed, and duration of calls) as described in the requirements. 

The contractor shall provide a way for ADOT&PF staff to report trouble to the selected contractor either via 
phone, email or by logging into a web application or support ticket system.    

If there is an outage or reported downtime, the contractor will be responsible for providing a report to 
ADOT&PF within 24 hours documenting the cause of the outage and what was (or will be) done to remediate it. 

The contractor must maintain and keep operational a reporting website where ADOT&PF can query monthly or 
annual performance metrics on the usage statistics of all publicly available 511 and AMHS systems: website, 
Apps, and both IVRs. A third-party solution, such as Google Analytics or iTunes Connect, is also an acceptable 
solution for running monthly performance statistics and usage reports.  ADOT&PF is currently testing a new 
analytics system which, if adopted, the selected vendor may be required to use.  This will be addressed during 
the design phase.  

The contractor is also responsible for configuring software, monitoring software performance, 
restarting/resetting software that is not functioning, and generating reports from software.   

In their proposal, offerors shall describe the proposed approach to operations and maintenance of the systems, 
including support for system outages (during both business hours and non-business hours. 

In their proposal, offerors shall describe their approach to performance monitoring and reporting. 

In their proposal, offerors shall describe their approach to fixing bugs, and how they will respond to reports of 
trouble with the system and their response time. 
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Hosting 

ADOT&PF requires a vendor-hosted Traveler Information System for all of the 511 and AMHS platforms: the 511 
Entry Tool, website, mobile applications, and both IVR’s.  

In their proposal, offerors shall provide a description of the proposed hosting facility(ies) including location and 
a summary of the facility(ies).  Offerors shall describe whether the hosting facility(ies) is owned and operated by 
the offeror or is a third-party hosting facility subcontracted by the offeror.   

Any hosting facilities used in the delivery of this project must be located within the United States. 

In their proposal, offerors shall describe their approach to hosting and provide a cost estimate using the cost 
estimate form provided. 

Map Feature Upgrades 

The map layers depicted in the 511 application are based upon real-world features that are periodically added 
to, updated, or replaced.  For example, a new road built to provide access to an under-served or undeveloped 
area, an existing road realigned to meet modern safety standards, or an at-grade intersection replaced with a 
grade-separated interchange complex to increase traffic throughput.  To keep pace with changes to the real-
world infrastructure, ADOT&PF needs a 511 system in which the core map layers may be quickly, efficiently, and 
cost-effectively updated.   

The proposed system must support both infrequent ad-hoc updates to address time-sensitive needs as well as 
regularly scheduled application updates.   

In their proposal, offerors are asked to describe their approach to add to, update, or replace the core map layers 
in the 511 system.     

Additionally, offerors shall describe their approach towards both the scheduling and costs associated with 
enhancements and upgrades.  The types of enhancements anticipated include:  

• Upload of a partial update to the map data (e.g. after 1-2 roads have been added or edited in the ADOT&PF 
ESRI Geodatabase). In their proposal, offerors shall describe what is involved for the offeror to include new 
roads or refresh existing roads in the 511 Entry Tool, website, and apps. 

• A full refresh to the map data (e.g. as ADOT&PF completes a full refresh of the ESRI Geodatabase) responders 
to this RFP are asked to describe what is involved for the vendor to extract the updated data (typically these 
are minor position corrections, however new roads or intersections are possible) and include this refresh in 
the 511 Entry Tool, website, and apps.  In their proposal, offerors shall describe what is involved for the 
offeror to accomplish a full refresh of the map data. 

• Display features for the website display (e.g. changes to icons that are used on the map).  In their proposal, 
offerors shall describe their approach in other operational deployments to update or change display aspects of 
the public website. 

The map display of events and conditions stored in the Entry Tool will require the use of geolocation 
descriptions of roadway features.  The features used to define the 511 events starting/ending points are 
currently managed as point and line event feature classes in ADOT&PF’s ESRI Roads and Highways geodatabase.  
ADOT&PF’s ESRI Spatial Geodatabase needs to continue as the source for roadway features.   ADOT&PF’s 
preferred method for the contractor to access the data in the geodatabase is via a GIS web service.   
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TASK 7 DELIVERABLES: 

7-1:   Maintain and operate the five major components of the Alaska 511 System (511 Entry Tool, the 511 
Website, the 511 Traveler Information Mobile Apps, the 511 Phone System, and the AMHS Phone System) 
with an uptime rate of 99.8% or better.  Technical support staff available 24x7, 365 days a year. 

7-2:   Perform regular quality checks on the 511 website, entry tool, apps and IVRs to ensure systems are      
performing as they were designed to operate. 

7-3:   Technical support ticket or trouble reporting system documented. 

7-4    Usage statistics and performance report data available and operational 

7-5:   Map Feature Upgrades (estimate 3 per year). 

 

TASK 8: CONDUCT SURVEYS OF USERS 

In Task 8, the contractor will provide an avenue for posting surveys asking for feedback and input from users of 
the 511 website, apps, and both of the IVRs.  ADOT&PF would like the option to either create a survey on 
SurveyMonkey.com, send an MS Word file to the contractor containing the questions to be asked, or post a link 
to the survey.   

The contractor can implement the survey (i.e. recording any voice recordings if on one of the IVRs, and 
performing any modifications to the system such that a sampling of callers are asked to complete the survey 
during their call).   

The contractor shall then collect and assemble the survey responses and deliver them in a useable format to 
ADOT&PF. In their proposals, offerors shall describe their approach to executing surveys using either SMS/text 
based surveys, website or phone, and include a price to complete each survey.  ADOT&PF estimates the number 
of surveys to be conducted (i.e. the number of times Task 8 is completed) to be once or twice a year.   

TASK 8 DELIVERABLES: 

8-1:   Preview of draft survey operational on test 511 System for review. 

8-2:   Execution of survey. 

8-3:   Report of survey findings. 

 

TASK 9: AS-NEEDED ENHANCEMENTS 

As-needed work for change orders or new features, beyond what is requested in this solicitation, will be 
performed under Task 9.  ADOT&PF will submit a request to the contractor outlining the desired scope for the 
enhancement, and the contractor will provide a written cost estimate and scope of work.  Once the cost 
estimate and scope are approved by ADOT&PF, a contract amendment will be requested and processed before 
the work can proceed.  

Examples of possible enhancements could include, but is not limited to: 

Integration of Maintenance Decision Support System (MDSS) data to the 511 Systems – The MDSS collects and 
includes road weather condition reports and predictions.  ADOT&PF may integrate this data to automatically 
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create or add to events in the 511 Entry Tool describing road conditions and minimizing the need for operator 
input. MDSS data would automatically display on the 511 system. 

Track a Plow Feature – A number of other states have integrated onboard sensors that track the location and 
activities of snow plows.  ADOT&PF may wish to integrate such data into the 511 Website and Mobile 
Applications to enable 511 users to view the location and activities (e.g. sanding, plowing, etc.) of snow plows.   

Vehicle Dash Cams – ADOT&PF may wish to add dash cams to the 511 system to allow 511 users to see the road 
ahead from the maintenance vehicle. 

TASK 9 DELIVERABLES: 

9-1:   Enhancement Design 

9-2:   Enhancement Testing and Acceptance 

9-3:   Enhancement Deployment and Implementation 
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SEC. 3.02 CONTRACT TERM AND WORK SCHEDULE 
The length of the contract will be from the date of award, approximately September 3, 2019 for approximately 
three (3) years, through June 30, 2022, with five (5) one-year renewal options through June 30, 2027.   

Unless otherwise provided in this RFP, the State and the successful offeror/contractor agree:  (1) that any 
holding over of the contract excluding any exercised renewal options, will be considered as a month-to-month 
extension, and all other terms and conditions shall remain in full force and effect and (2) to provide written 
notice to the other party of the intent to cancel such month-to-month extension at least 30-days before the 
desired date of cancellation. 

SEC. 3.03 CONTRACT TYPE 
This is a firm fixed price contract with adjustments. 

SEC. 3.04 COST ADJUSTMENTS 
Consumer Price Index (CPI):  

The CPI will only apply to the Task 1 Project Management monthly cost and the established contracted hourly 
rates proposed on the Personnel List & Fixed Rates Sheet for Task 9 and if applicable any additional job classes 
and hourly billing rates will remain firm through June 30, 2022. 

Contractors must request price adjustments, in writing, 30 days prior to the renewal date.  If a contractor fails to 
request a CPI price adjustment 30 days prior to the adjustment date, the adjustment will be effective 30 days 
after the state receives their written request. 

Price adjustments will be made in accordance with the percentage change in the U.S. Department of Labor 
Consumer Price Index, CPI-All Urban Consumers, All Items, Urban Alaska Area. The price adjustment rate will be 
determined by comparing the percentage difference between the CPI in effect for the base year six month 
average January through June 2020; and each January through June six month average thereafter.  The 
percentage difference between those two CPI issues will be the price adjustment rate. No retroactive contract 
price adjustments will be allowed. 

SEC. 3.05 PROPOSED PAYMENT PROCEDURES 
The state will make monthly payments based on work performed during the previous month.   

SEC. 3.06 INVOICING 
Each billing must reference the contract number, and consist of an invoice broken out by task number and will 
provide the percentage of to date completion for the task(s) invoiced. If reimbursements are requested as part 
of the invoice for travel costs, actual receipts/ paid invoices must accompany the contractor’s invoice.  

Reimbursements for travel costs must meet the requirements and criteria set out in Section 3.07 Compensation 
to be deemed eligible for payment. Reimbursement requests that do not meet the requirements and criteria will 
not be approved for payment. 

No payment will be made until the Service Report and invoice has been approved by ISSD. 

SEC. 3.07 COMPENSATION  
The contractor shall be compensated under the following: 
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For Task 1-8: The contractor shall invoice the state on a monthly basis, based on a work or services performed 
during the previous month. 

For Task 9: The contractor will be compensated based upon the ADOT&PF approved written cost estimate and 
scope of work the contractor submits in response to a request for As-needed work for change orders or new 
features.  

The Cost Proposal Form, Personnel List & Fixed Rates Section and, if applicable, any additional job classes and 
hourly billing rates proposed in the cost proposal will be the established contracted hourly rates and 
incorporated in to the contract.  

Any change of the approved staff or subcontractors named in the proposal must be approved, in advance and in 
writing, by the project director. Personnel changes that are not approved by the state may be grounds for the 
state to terminate the contract. 

The state shall reimburse the contractor for Travel Expenses. All indirect costs must be approved in writing and 
in advance by the Project Director. 

TRAVEL EXPENSE REIMBURSEMENT 

Travel Expenses, shall be reimbursed in accordance with the Alaska Administrative Manual 60 (AAM 60).   

The State will reimburse the Contractor’s actual receipted travel expenses per the following criteria: 

• Airfare is limited to coach fare 
• Lodging 
• Reimbursement for meals will not exceed $60.00 per day 
• Rental vehicles are limited to mid-size or less make and model as opposed to premium options 
• All travel costs must be shown as separate line items on the invoice 
• Actual receipts must be provided with invoice for all travel expenses 

 
Any travel must comply to the greatest possible extent with the following State of Alaska Travel policies (AAM 
60 Travel.pdf) located at:  http://doa.alaska.gov/dof/manuals/aam  

All Travel reimbursement must be preapproved in writing by ISSD.   

No other costs will be allowed under this contract. 

SEC. 3.08 CONTRACT PAYMENT 
No payment will be made until the contract is approved by the Commissioner of the Department of 
Transportation & Public Facilities or the Commissioner's designee. Under no conditions will the state be liable 
for the payment of any interest charges associated with the cost of the contract. 

The state is not responsible for and will not pay local, state, or federal taxes. All costs associated with the 
contract must be stated in U.S. currency. 

SEC. 3.09 LOCATION OF WORK 
The work is to be performed at the contractor’s place of business and on site at the Alaska Department of 
Transportation and Public Facilities (ADOT&PF).  Some deliverables require the contractor to perform work 
onsite at the State of Alaska Department of Transportation and Public Facilities locations in either Juneau, 
Anchorage, Fairbanks, Wasilla / Palmer or Soldotna / Kenai. Only for work required to be completed on site at 

http://doa.alaska.gov/dof/manuals/aam
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ADOT&PF locations will the State will provide workspace for the contractor.  All other work under this contract 
shall be completed at the contractor’s place of business.   

By signature on their proposal, the offeror certifies that all services provided under this contract by the 
contractor and all subcontractors shall be performed in the United States.  

If the offeror cannot certify that all work will be performed in the United States, the offeror must contact the 
procurement officer in writing to request a waiver at least 10 days prior to the deadline for receipt of proposals.  
 
The request must include a detailed description of the portion of work that will be performed outside the United 
States, where, by whom, and the reason the waiver is necessary. 
Failure to comply with this requirement or to obtain a waiver may cause the state to reject the proposal as non-
responsive, or cancel the contract. 

SEC. 3.10 SUBCONTRACTORS 
Subcontractors may be used to perform work under this contract. If an offeror intends to use subcontractors, 
the offeror must identify in the proposal the names of the subcontractors and the portions of the work the 
subcontractors will perform. 

If a proposal with subcontractors is selected, the offeror must provide the following information concerning 
each prospective subcontractor within five working days from the date of the state's request: 

• complete name of the subcontractor; 

• complete address of the subcontractor; 

• type of work the subcontractor will be performing; 

• percentage of work the subcontractor will be providing; 

• evidence that the subcontractor holds a valid Alaska business license; and 

• a written statement, signed by each proposed subcontractor that clearly verifies that the subcontractor 
is committed to render the services required by the contract. 

An offeror's failure to provide this information, within the time set, may cause the state to consider their 
proposal non-responsive and reject it. The substitution of one subcontractor for another may be made only at 
the discretion and prior written approval of the project director. 

SEC. 3.11 RIGHT TO INSPECT PLACE OF BUSINESS 
At reasonable times, the state may inspect those areas of the contractor's place of business that are related to 
the performance of a contract. If the state makes such an inspection, the contractor must provide reasonable 
assistance. 

SEC. 3.12 F.O.B. POINT 
All goods purchased through this contract will be F.O.B. final destination. Unless specifically stated otherwise, all 
prices offered must include the delivery costs to any location within the State of Alaska. 

SEC. 3.13 CONTRACT PERSONNEL 
Only staff submitted on the Personnel List & Fixed Rates, and additional job classes and hourly billing rates in the 
cost proposal and approved by the project director may be proposed for work in support of this contract. Any 
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change of the approved staff or subcontractors named in the proposal must be approved, in advance and in 
writing, by the project director. Personnel changes that are not approved by the state may be grounds for the 
state to terminate the contract. 

SEC. 3.14 INSPECTION & MODIFICATION - REIMBURSEMENT FOR UNACCEPTABLE 
DELIVERABLES 

The contractor is responsible for the completion of all work set out in the contract. All work is subject to 
inspection, evaluation, and approval by the project director. The state may employ all reasonable means to 
ensure that the work is progressing and being performed in compliance with the contract. The project director 
may instruct the contractor to make corrections or modifications if needed in order to accomplish the contract’s 
intent. The contractor will not unreasonably withhold such changes. 

Substantial failure of the contractor to perform the contract may cause the state to terminate the contract. In 
this event, the state may require the contractor to reimburse monies paid (based on the identified portion of 
unacceptable work received) and may seek associated damages. 

SEC. 3.15 CONTRACT CHANGES - UNANTICIPATED AMENDMENTS 
During the course of this contract, the contractor may be required to perform additional work. That work will be 
within the general scope of the initial contract. When additional work is required, the project director will 
provide the contractor a written description of the additional work and request the contractor to submit a firm 
time schedule for accomplishing the additional work and a firm price for the additional work. Cost and pricing 
data must be provided to justify the cost of such amendments per AS 36.30.400. 

The contractor will not commence additional work until the project director has secured any required state 
approvals necessary for the amendment and issued a written contract amendment, approved by the 
Commissioner of the Department of Transportation & Public Facilities or the Commissioner's designee. 

SEC. 3.16 INSURANCE REQUIREMENTS 
The successful offeror must provide proof of workers' compensation insurance prior to contract approval. 

The successful offeror must secure the insurance coverage required by the state. The coverage must be 
satisfactory to the Department of Administration Division of Risk Management. An offeror's failure to provide 
evidence of such insurance coverage is a material breach and grounds for withdrawal of the award or 
termination of the contract. 

Offerors must review form APPENDIX B1, attached, for details on required coverage. No alteration of these 
requirements will be permitted without prior written approval from the Department of Administration, Division 
of Risk Management. Objections to any of the requirements in APPENDIX B1 must be set out in the offeror’s 
proposal. 

SEC. 3.17 TERMINATION FOR DEFAULT 
If the project director determines that the contractor has refused to perform the work or has failed to perform 
the work with such diligence as to ensure its timely and accurate completion, the state may, by providing 
written notice to the contractor, terminate the contractor's right to proceed with part or all of the remaining 
work. 

This clause does not restrict the state's termination rights under the contract provisions of Appendix A, attached 
in Section 8. ATTACHMENTS. 
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SECTION 4. PROPOSAL FORMAT AND CONTENT 
SEC. 4.01 PROPOSAL FORMAT AND CONTENT 
The state discourages overly lengthy and costly proposals, however, in order for the state to evaluate proposals 
fairly and completely, offerors must follow the format set out in this RFP and provide all information requested. 

The following instructions describe the format of how the offeror’s proposals should be assembled, and the 
order in which the proposal is be submitted.  These instructions are provided to ensure a complete submission 
of the information necessary for an equitable analysis and evaluation of proposals submitted in response to this 
RFP.  Each offeror must provide every component listed below, in the order shown, using the format described 
for each component.  A proposal may be rejected if it is incomplete or conditional in nature.   

The RFP response will contain three (3) sections:  (1) Proposal Transmittal with Checklist, (2) Technical 
Component, and (3) Cost Proposal. 

Proposal Transmittal   <<< SECTION A>>> 

The following summary provides the required content and sequential order in which proposals are to be 
presented.  For easier identification of RFP requirements and documentation, ADOT&PF recommends that all 
proposals are assembled as indicated in this section.  An offeror’s failure to include these items in their proposal 
may cause their proposal to be determined non-responsive and the proposal may be rejected. At the discretion 
of the offeror, other items not identified may be supplied with the proposal if the offeror feels that the 
additional information is pertinent to their proposal response.  This list is not all inclusive. 

1.  Required proposal copies:  Offerors must submit Six (6) hard copies (one original & five copies) of their 
proposal, in writing, and TWO CDs or thumb drives containing electronic copies of the entire proposal. One CD 
or thumb drive will contain the transmittal information and the technical proposal. One CD or thumb drive will 
contain the cost proposal. The proposal response should be addressed to the procurement officer in a sealed 
package. The cost proposal included with the package must be sealed separately from the rest of the proposal 
and must be clearly identified. Emailed, faxed or oral proposals will not be accepted. 

2.  Proposal Submittal Letter:  Include a transmittal letter containing the complete name (as it appears on the 
business license) and mailing address of the firm, telephone number, and email address of the contact 
person for the proposal.   

 The following information MUST be addressed in the letter or as an attachment within the transmittal 
section. 

 Authorized signature (Section 1.08 (a)) 
 Offeror’s Certification A-H (Section 1. 08 (b)) 
 Vendor Tax ID proof OR Vendor Tax ID number (Section 1. 08 (c)) 
 Conflict of Interest Disclosure (Section 1. 08 (d)) 
 Federal Requirements (Section 1. 08 (e))  
 Subcontractors Information <if applicable> (Section 3.10) 
 Review Insurance Requirements (Section 3.16)   
 Valid Alaska Business License Proof (Section 6.02) 
 Review & Agree to Standard Contract Provisions (Section 7.01) 
 Disclosure of Proposal Contents <if applicable> Section 7.09 
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 NOTE: Offeror’s shall not include a disclaimer on all of the proposal pages.  If the offeror’s 
proposal includes trade secrets, confidential and other proprietary information, this information 
must be individually identified and shall include the reason(s) for confidentiality. 

 The Procurement officer will make the determination in writing if the information is to be 
maintained confidential.  Following the Notice of Intent to Award, proposals become public 
information.  Procurement records must include information to support the selection of 
contractor(s), typically this includes cost, qualifications, and other key components of a proposal.    

  Buy America Certificate of Compliance (FHWA):  The Buy America Certificate of Compliance (FHWA) 
must be completed and signed and be included in the Proposal Transmittal Section (Attachment #3). 

  Standard Agreement Form:  The Standard Agreement Form must be signed and be included in the 
Proposal Transmittal Section. (Section 7.01) (Attachment #5). 

  RFP Submittal Checklist:  The checklist is an integral part of the RFP, it must be signed and be included 
in the Proposal Transmittal Section (Attachment #10). 

 AK 511 Requirements Completed and included (Attachment #11) 
             RFP Amendments: All amendments issued for this RFP that require acknowledgement must be signed 

and included with the proposal [enclose only required signed amendments]. 
 

Proposal [Technical Component]   <<< SECTION B>>> 

 Title Page 
 Table of Contents 
 Prior Experience Evidence (Section 1.04) 
 Understanding of the Project (Section 4.03) 
 Methodology and Management Plan for the Project (Section 4.04) 
 Experience and Qualifications (Section 4.05) 

 
     Overall Technical Proposal Contents:  The technical proposal must include the information outlined in 

Section 1.04  Prior Experience, Section 4.03 Understanding of the Project, 4.04 Methodology and 
Management Plan for the Project, and Section 4.05 Experience and Qualifications of this RFP.   All proposals 
will be evaluated against Section 5 of this RFP.   At a minimum, the following sections must be addressed 
within the Technical Proposal. No cost information may be included in the technical proposal. 

• Section 1.04 – Prior Experience / Resumes and a minimum of two (2) samples of work 
• Section 4.03 – Understanding of the Project 
• Section 4.04 -- Methodology and Management Plan for the Project  
• Section 4.05 – Experience and Qualifications 

 

COST PROPOSAL    <<< SECTION C>>> 

1.  Title Page:  Title page must include the name of the Company/Firm submitting the proposal, RFP Title, RFP 
number, Proposal Due Date, and must be labeled as Cost Proposal. 

2.  Cost Proposal Contents:  The Cost Proposal included with the package must be sealed separately from the 
rest of the proposal and must be clearly identified, and submitted based on the instructions provided in 
Section 1.07, Section 4.01 and Section 4.06 of this RFP.   
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SEC. 4.02 INTRODUCTION 
See Section 4.01 PROPOSAL FORMAT AND CONTENT, Proposal Transmittal Section A Item 2 Proposal Submittal 
Letter for requirements. An offeror's failure to include the listed items in their proposal may cause the proposal 
to be determined to be non-responsive and the proposal may be rejected. 

SEC. 4.03 UNDERSTANDING OF THE PROJECT 
Offerors must demonstrate a thorough understanding of the purpose and scope of the project, including the 
System Requirements. Offeror must identify any pertinent issues, problems, or risks and propose risk 
management strategies.  

SEC. 4.04  METHODOLOGY AND MANAGEMENT PLAN FOR THE PROJECT  
Offerors must provide comprehensive narrative statements along with appropriate workflow diagrams that 
demonstrate the methodology and management plan they intend to follow to accomplish all tasks in the 
solicitation.   Offerors must describe how they will address and manage project constraints as listed in Section 2, 
Background. Offerors must describe the testing and validation of each task and how it will be managed.  
Offerors must provide how ongoing maintenance, operations and hosting of the systems will be managed 
throughout the life of the project.  Offerors must identify the personnel who will be working on the contract, the 
lines of authority, and communication. 

SEC. 4.05 EXPERIENCE AND QUALIFICATIONS  
Offerors must provide documentation of real world experience that demonstrate the firms expertise with ITS 
and traveler information systems as stipulated in Section 104.  Offeror must demonstrate experience with 
integrating data from multiple data sources and delivering them on multiple platforms. Offerors must 
demonstrate experience with software, database and web application as stipulated in Section 1.04.  Offerors 
must demonstrate experience with interactive voice response (IVR) phone systems.  

SEC. 4.06 COST PROPOSAL 
Offerors must complete and submit the Cost Proposal provided in the RFP.  No changes or alterations to this 
Cost Proposal are permitted. 

Only the cost proposal submitted for Tasks 1 – 9 will be evaluated. For Task 9, offerors will complete the Personnel 
List & Fixed Rates portion of the cost proposal. If applicable, offerors will also propose rates under the additional job 
classes and hourly billing rates section of the cost proposal. These costs will not be evaluated, however proposed 
personnel and hourly rates will become a part of the contract. All cost proposed must include all direct and indirect 
costs associated with the performance of the contract, including, but not limited to, direct expenses, payroll, supplies, 
overhead assigned to each person working on the project and profit.  Submit only one Cost Proposal in a separate, 
sealed envelope. 

The cost proposal shall not include any travel costs as those costs will be reimbursed per Section 3.07 
COMPENSATION of this RFP.  

SEC. 4.07 EVALUATION CRITERIA 
All proposals will be reviewed to determine if they are responsive. Proposals determined to be responsive will 
be evaluated using the criterion that is set out in Section 5. EVALUATION CRITERIA AND CONTRACTOR 
SELECTION. 

An evaluation may not be based on discrimination due to the race, religion, color, national origin, sex, age, 
marital status, pregnancy, parenthood, disability, or political affiliation of the offeror. 
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SECTION 5. EVALUATION CRITERIA AND CONTRACTOR SELECTION 
THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 100 

SEC. 5.01 UNDERSTANDING OF THE PROJECT (15%) 
1) How well has the offeror demonstrated a thorough understanding of the purpose and scope of the 

project? 
 

2) Does the offeror identify any pertinent issues or potential problems related to the project?  If so, does 
the offeror propose any mitigation strategies? 
 

3) Has the offeror demonstrated an understanding of the Systems Engineering Approach and the role of 
Systems Engineering in the project? 
 

4) Has the offeror demonstrated an understanding of the attached System Requirements document? 

SEC. 5.02 METHODOLOGY AND MANAGEMENT PLAN FOR THE PROJECT (15%) 
Proposals will be evaluated against the questions set out below: 

1) How well does the methodology and management plan address the project requirements in the RFP? 

2) How well does the methodology and management plan illustrate the lines of authority and 
communication? 

3) Is the organization of the project team clear?  

4) How well does the proposed methodology and management plan address the ongoing maintenance, 
operations and hosting of the systems? 

5)  How well does the methodology and management plan address testing and validation of each task as 
described in the RFP? 

6)  How well does the methodology and management plan address the constraints of this project as 
described in the Background in Section 2?  Does the offeror address integrating with the DOT&PF’s 
geodatabase or provide alternative recommendations? 

7)  Does the offeror propose an acceptable approach for hosting the systems and address how “down 
time” and loss of data will be avoided? 

SEC. 5.03 EXPERIENCE AND QUALIFICATIONS (30%) 
1) Questions regarding the personnel: 

a) Are resumes complete and do they demonstrate having the background and required experience for the 
individuals assigned to the project? Does the proposal demonstrate experienced staff capable of 
performing the work described in this RFP? 

b) Does the offeror demonstrate experience and expertise with ITS and traveler information systems 
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c) Does the offeror demonstrate experience in successfully integrating data from multiple sources and 
delivering them on multiple platforms?    

d) Does the offeror demonstrate they meet the required minimum prior experience as listed in section 
1.04? 

SEC. 5.04 CONTRACT COST (40 %) 
Overall, a minimum of 40% of the total evaluation points for each lot will be assigned to cost.  

Converting Cost to Points 

The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for 
cost on the other proposals will be determined through the method set out in Section 6.11 
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SECTION 6. GENERAL PROCESS INFORMATION 
SEC. 6.01 INFORMAL DEBRIEFING 
When the contract is completed, an informal debriefing may be performed at the discretion of the project 
director. If performed, the scope of the debriefing will be limited to the work performed by the contractor. 

SEC. 6.02 ALASKA BUSINESS LICENSE AND OTHER REQUIRED LICENSES 
Prior to the award of a contract, an offeror must hold a valid Alaska business license. Offerors should contact the 
Department of Commerce, Community and Economic Development, Division of Corporations, Business, and 
Professional Licensing, PO Box 110806, Juneau, Alaska 99811-0806, for information on these licenses. 
Acceptable evidence that the offeror possesses a valid Alaska business license may consist of any one of the 
following: 

• copy of an Alaska business license; 

• certification on the proposal that the offeror has a valid Alaska business license and has included the 
license number in the proposal; 

• a canceled check for the Alaska business license fee; 

• a copy of the Alaska business license application with a receipt stamp from the state's occupational 
licensing office; or 

• a sworn and notarized statement that the offeror has applied and paid for the Alaska business license. 

You are not required to hold a valid Alaska business license at the time proposals are opened if you possess one 
of the following licenses and are offering services or supplies under that specific line of business: 

• fisheries business licenses issued by Alaska Department of Revenue or Alaska Department of Fish and 
Game, 

• liquor licenses issued by Alaska Department of Revenue for alcohol sales only, 

• insurance licenses issued by Alaska Department of Commerce, Community and Economic Development, 
Division of Insurance, or 

• Mining licenses issued by Alaska Department of Revenue. 

Prior the deadline for receipt of proposals, all offerors must hold any other necessary applicable professional 
licenses required by Alaska Statute. 

SEC. 6.03 SITE INSPECTION 
The state may conduct on-site visits to evaluate the offeror's capacity to perform the contract. An offeror must 
agree, at risk of being found non-responsive and having its proposal rejected, to provide the state reasonable 
access to relevant portions of its work sites. Individuals designated by the procurement officer at the state’s 
expense will make site inspection. 

SEC. 6.04 CLARIFICATION OF OFFERS 
In order to determine if a proposal is reasonably susceptible for award, communications by the procurement 
officer or the proposal evaluation committee (PEC) are permitted with an offeror to clarify uncertainties or 
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eliminate confusion concerning the contents of a proposal. Clarifications may not result in a material or 
substantive change to the proposal. The evaluation by the procurement officer or the PEC may be adjusted as a 
result of a clarification under this section. 

SEC. 6.05 DISCUSSIONS WITH OFFERORS 
Discussions Held Must Be Accessible To prospective offerors With Disabilities. This Means that The Location 
Must Be Accessible. 

In Addition, Signing Interpreters Or other Accommodations Must Be Provided If Required. 

The state may conduct discussions with offerors in accordance with AS 36.30.240 and 2 AAC 12.290. The 
purpose of these discussions will be to ensure full understanding of the requirements of the RFP and proposal. 
Discussions will be limited to specific sections of the RFP or proposal identified by the procurement officer. 
Discussions will only be held with offerors who have submitted a proposal deemed reasonably susceptible for 
award by the procurement officer. Discussions, if held, will be after initial evaluation of proposals by the 
procurement officer or the PEC. If modifications are made as a result of these discussions they will be put in 
writing. Following discussions, the procurement officer may set a time for best and final proposal submissions 
from those offerors with whom discussions were held. Proposals may be reevaluated after receipt of best and 
final proposal submissions. 

If an offeror does not submit a best and final proposal or a notice of withdrawal, the offeror’s immediate 
previous proposal is considered the offeror’s best and final proposal. 

Offerors with a disability needing accommodation should contact the procurement officer prior to the date set 
for discussions so that reasonable accommodation can be made. Any oral modification of a proposal must be 
reduced to writing by the offeror. 

SEC. 6.06 EVALUATION OF PROPOSALS 
The procurement officer, or an evaluation committee made up of at least three state employees or public 
officials, will evaluate proposals. The evaluation will be based solely on the evaluation factors set out in SECTION 
5. EVALUATION CRITERIA AND CONTRACTOR SELECTION. 

After receipt of proposals, if there is a need for any substantial clarification or material change in the RFP, an 
amendment will be issued. The amendment will incorporate the clarification or change, and a new date and 
time established for new or amended proposals. Evaluations may be adjusted as a result of receiving new or 
amended proposals. 

SEC. 6.07 CONTRACT NEGOTIATION 
After final evaluation, the procurement officer may negotiate with the offeror of the highest-ranked proposal. 
Negotiations, if held, shall be within the scope of the request for proposals and limited to those items which 
would not have an effect on the ranking of proposals. If the highest-ranked offeror fails to provide necessary 
information for negotiations in a timely manner, or fails to negotiate in good faith, the state may terminate 
negotiations and negotiate with the offeror of the next highest-ranked proposal. If contract negotiations are 
commenced, they may be held in the Administrative Services Director’s conference room on the 3rd floor of the 
Department of Transportation & Public Facilities Building in Juneau, Alaska. 

If the contract negotiations take place in Juneau, Alaska, the offeror will be responsible for their travel and per 
diem expenses. 
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SEC. 6.08 FAILURE TO NEGOTIATE 
If the selected offeror 

• fails to provide the information required to begin negotiations in a timely manner; or 
• fails to negotiate in good faith; or 
• indicates they cannot perform the contract within the budgeted funds available for the project; or 
• if the offeror and the state, after a good faith effort, simply cannot come to terms, 

the state may terminate negotiations with the offeror initially selected and commence negotiations with the 
next highest ranked offeror. 

SEC. 6.09 OFFEROR NOTIFICATION OF SELECTION 
After the completion of contract negotiation the procurement officer will issue a written Notice of Intent to 
Award (NIA) and send copies to all offerors. The NIA will set out the names of all offerors and identify the 
proposal selected for award. 

SEC. 6.10 PROTEST 
AS 36.30.560 provides that an interested party may protest the content of the RFP. 

An interested party is defined in 2 AAC 12.990(a) (7) as "an actual or prospective bidder or offeror whose 
economic interest might be affected substantially and directly by the issuance of a contract solicitation, the 
award of a contract, or the failure to award a contract." 

If an interested party wishes to protest the content of a solicitation, the protest must be received, in writing, by 
the procurement officer at least ten days prior to the deadline for receipt of proposals. 

AS 36.30.560 also provides that an interested party may protest the award of a contract or the proposed award 
of a contract. 

If an offeror wishes to protest the award of a contract or the proposed award of a contract, the protest must be 
received, in writing, by the procurement officer within ten days after the date the Notice of Intent to Award the 
contract is issued. 

A protester must have submitted a proposal in order to have sufficient standing to protest the proposed award 
of a contract. Protests must include the following information: 

• the name, address, and telephone number of the protester; 
• the signature of the protester or the protester's representative; 
• identification of the contracting agency and the solicitation or contract at issue; 
• a detailed statement of the legal and factual grounds of the protest including copies of relevant 

documents; and the form of relief requested. 

Protests filed by telex or telegram are not acceptable because they do not contain a signature. Fax copies 
containing a signature are acceptable. 

The procurement officer will issue a written response to the protest. The response will set out the procurement 
officer's decision and contain the basis of the decision within the statutory time limit in AS 36.30.580. A copy of 
the decision will be furnished to the protester by certified mail, fax or another method that provides evidence of 
receipt. 
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All offerors will be notified of any protest. The review of protests, decisions of the procurement officer, appeals, 
and hearings, will be conducted in accordance with the State Procurement Code (AS 36.30), Article 8 "Legal and 
Contractual Remedies.” 

SEC. 6.11 FORMULA USED TO CONVERT COST TO POINTS 
The distribution of points based on cost will be determined as set out in 2 AAC 12.260(c). The lowest cost 
proposal will receive the maximum number of points allocated to cost. The point allocations for cost on the 
other proposals will be determined using the formula: 

[(Price of Lowest Cost Proposal) x (Maximum Points for Cost)] ÷ (Cost of Each Higher Priced Proposal) 

SEC. 6.12 EXAMPLES: CONVERTING COST TO POINTS  

(a) FORMULA USED TO CONVERT COST TO POINTS 
Step 1 
List all proposal prices. 

Offeror #1 $40,000 
Offeror #2 $42,750 
Offeror #3 $47,500 

Step 2 

In this example, the RFP allotted 40% of the available 100 points to cost. This means that the lowest cost will 
receive the maximum number of points. 

Offeror #1 receives 40 points. 

The reason they receive that amount is because the lowest cost proposal, in this case $40,000, receives the 
maximum number of points allocated to cost, 40 points. 

Offeror #2 receives 37.4 points. 

$40,000 lowest cost x 40 maximum points for cost = 1,600,000 ÷ $42,750 cost of Offeror #2’s proposal = 37.4 

Offeror #3 receives 33.7 points. 

$40,000 lowest cost x 40 maximum points for cost = 1,600,000 ÷ $47,500 cost of Offeror #3’s proposal = 33.7 
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SECTION 7. GENERAL LEGAL INFORMATION 
SEC. 7.01 STANDARD CONTRACT PROVISIONS 
The contractor will be required to sign and submit the State's Standard Agreement Form for Professional 
Services Contracts (form 02-093/Appendix A). This form is attached in Section 8. ATTACHMENTS for your 
review. The contractor must comply with the contract provisions set out in this attachment. No alteration of 
these provisions will be permitted without prior written approval from the Department of Law. Objections to 
any of the provisions in Appendix A must be set out in the offeror’s proposal. 

SEC. 7.02 FEDERAL CONTRACT PROVISIONS:  
Required Contract Provisions for Federal-Aid (FHWA) Contracts, [Form #25D-55 H (2/16), 
pages 1-13] are attached to this document. This contract incorporates the provisions by reference, 
with the same force and effect as if they were given in full text. The Contractor must identify all 
known federal requirements that apply to the proposal, the evaluation, or the contract. 

CONTRACT FUNDING: 

The funding of the resultant contract will be provided by the U.S. Federal Highways Administration 
(FHWA). Federal funds are identified and appropriated for the first term of the contract.  Payment 
and performance obligations for additional terms of the contract are subject to the availability and 
appropriation of funds. 

STATEMENT OF FINANCIAL ASSISTANCE: 
Statement of Financial Assistance: This Procurement is subject in part to financial assistance grants 
agreement between the State of Alaska and both the U.S. Department of Transportation and the 
Federal Aviation Administration. 

Sec. 36.30.890. Federal Assistance 

If a procurement involves the expenditure of federal funds or federal assistance and there is a 
conflict between a provision of this chapter or a regulation adopted under a provision of this 
chapter and a federal statute, regulation, policy, or requirement, the federal statute, regulation, 
policy, or requirement shall prevail. 

2 AAC 12.730. Federal Assistance 

If a procurement involves the expenditure or federal funds or requires federal assistance and 
there is a conflict between a provision of this chapter and federal statute, regulation, policy, or 
requirement, the procurement officer shall comply with the federal statute, regulation, policy, or 
requirement. Authority: AS 36.30.040; AS 36.30.890 

SEC. 7.03 PROPOSAL AS A PART OF THE CONTRACT 
Part or all of this RFP and the successful proposal may be incorporated into the contract. 

SEC. 7.04 FEDERAL CONTRACT PROVISIONS 
Required Contract Provisions for Federal-Aid (FHWA) Contracts, [Form #25D-55 H (2/16), pages 1-13] are 
attached to this document. This contract incorporates the provisions by reference, with the same force and 
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effect as if they were given in full text. The Contractor must identify all known federal requirements that apply 
to the proposal, the evaluation, or the contract. 

CONTRACT FUNDING: 

The funding of the resultant contract will be provided by the U.S. Federal Highways Administration (FHWA). 
Federal funds are identified and appropriated for the first term of the contract.  Payment and performance 
obligations for additional terms of the contract are subject to the availability and appropriation of funds. 

STATEMENT OF FINANCIAL ASSISTANCE: 

Statement of Financial Assistance: This Procurement is subject in part to financial assistance grants agreement 
between the State of Alaska and both the U.S. Department of Transportation and the Federal Aviation 
Administration. 

Sec. 36.30.890. Federal Assistance 

If a procurement involves the expenditure of federal funds or federal assistance and there is a conflict between 
a provision of this chapter or a regulation adopted under a provision of this chapter and a federal statute, 
regulation, policy, or requirement, the federal statute, regulation, policy, or requirement shall prevail. 

2 AAC 12.730. Federal Assistance 

If a procurement involves the expenditure or federal funds or requires federal assistance and there is a conflict 
between a provision of this chapter and federal statute, regulation, policy, or requirement, the procurement 
officer shall comply with the federal statute, regulation, policy, or requirement. Authority: AS 36.30.040; AS 
36.30.890 

SEC. 7.05 ADDITIONAL TERMS AND CONDITIONS 
The state reserves the right to add terms and conditions during contract negotiations. These terms and 
conditions will be within the scope of the RFP and will not affect the proposal evaluations. 

SEC. 7.06 HUMAN TRAFFICKING 
By signature on their proposal, the offeror certifies that the offeror is not established and headquartered or 
incorporated and headquartered in a country recognized as Tier 3 in the most recent United States Department 
of State’s Trafficking in Persons Report. 

The most recent United States Department of State’s Trafficking in Persons Report can be found at the following 
website:  http://www.state.gov/j/tip/  

Failure to comply with this requirement will cause the state to reject the proposal as non-responsive, or cancel 
the contract. 

SEC. 7.07 RIGHT OF REJECTION 
Offerors must comply with all of the terms of the RFP, the State Procurement Code (AS 36.30), and all applicable 
local, state, and federal laws, codes, and regulations. The procurement officer may reject any proposal that does 
not comply with all of the material and substantial terms, conditions, and performance requirements of the RFP. 

Offerors may not qualify the proposal nor restrict the rights of the state. If an offeror does so, the procurement 
officer may determine the proposal to be a non-responsive counter-offer and the proposal may be rejected. 

Minor informalities that: 

http://www.state.gov/j/tip/
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• do not affect responsiveness; 

• are merely a matter of form or format; 

• do not change the relative standing or otherwise prejudice other offers; 

• do not change the meaning or scope of the RFP; 

• are trivial, negligible, or immaterial in nature; 

• do not reflect a material change in the work; or 

• do not constitute a substantial reservation against a requirement or provision; 

may be waived by the procurement officer. 

The state reserves the right to refrain from making an award if it determines that to be in its best interest. 

A proposal from a debarred or suspended offeror shall be rejected. 

SEC. 7.08 STATE NOT RESPONSIBLE FOR PREPARATION COSTS 
The state will not pay any cost associated with the preparation, submittal, presentation, or evaluation of any 
proposal. 

SEC. 7.09 DISCLOSURE OF PROPOSAL CONTENTS 
All proposals and other material submitted become the property of the State of Alaska and may be returned 
only at the state's option. AS 40.25.110 requires public records to be open to reasonable inspection. All proposal 
information, including detailed price and cost information, will be held in confidence during the evaluation 
process and prior to the time a Notice of Intent to Award is issued. Thereafter, proposals will become public 
information. 

Trade secrets and other proprietary data contained in proposals may be held confidential if the offeror requests, 
in writing, that the procurement officer does so, and if the procurement officer agrees, in writing, to do so. The 
offeror’s request must be included with the proposal, must clearly identify the information they wish to be held 
confidential, and include a statement that sets out the reasons for confidentiality. Unless the procurement 
officer agrees in writing to hold the requested information confidential, that information will also become public 
after the Notice of Intent to Award is issued.  

SEC. 7.10 ASSIGNMENT 
Per 2 AAC 12.480, the contractor may not transfer or assign any portion of the contract without prior written 
approval from the procurement officer. 

SEC. 7.11 DISPUTES 
A contract resulting from this RFP is governed by the laws of the State of Alaska. If the contractor has a claim 
arising in connection with the agreement that it cannot resolve with the state by mutual agreement, it shall 
pursue the claim, if at all, in accordance with the provisions of AS 36.30.620 – AS 36.30.632. To the extent not 
otherwise governed by the preceding, the claim shall be brought only in the Superior Court of the State of Alaska 
and not elsewhere. 



State of Alaska –Request for Proposal (RFP) # 2520H004 
511 Traveler Information System (TIS)___________________________________________________________ 

 37  

 

SEC. 7.12 SEVERABILITY 
If any provision of the contract or agreement is declared by a court to be illegal or in conflict with any law, the 
validity of the remaining terms and provisions will not be affected; and, the rights and obligations of the parties 
will be construed and enforced as if the contract did not contain the particular provision held to be invalid. 

SEC. 7.13 SUPPLEMENTAL TERMS AND CONDITIONS 
Proposals must comply with SEC. 7.05 Right of Rejection. However, if the state fails to identify or detect 
supplemental terms or conditions that conflict with those contained in this RFP or that diminish the state's rights 
under any contract resulting from the RFP, the term(s) or condition(s) will be considered null and void. After 
award of contract: 

if conflict arises between a supplemental term or condition included in the proposal and a term or condition of 
the RFP, the term or condition of the RFP will prevail; and 

if the state's rights would be diminished as a result of application of a supplemental term or condition included 
in the proposal, the supplemental term or condition will be considered null and void. 

SEC. 7.14 CONTRACT INVALIDATION 
If any provision of this contract is found to be invalid, such invalidation will not be construed to invalidate the 
entire contract. 

SEC. 7.15 SOLICITATION ADVERTISING 
Public notice has been provided in accordance with 2 AAC 12.220. 
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SECTION 8. ATTACHMENTS 
SEC. 8.01 ATTACHMENTS 
Attachments: 

1) Proposal Evaluation Form 

2) Cost Proposal Form 

3) Buy America Certificate of Compliance 

4) Required Contract Provisions for Federal-Aid (FHWA) Contracts 

5)  Standard Contract Form & Appendix A 

6) Appendix B1 Indemnity and Insurance  

7) Notice of Intent to Award 

8) Information Technology System Security Plan 

9) Sample of the AMHS IVR Schedule Schema 

10) RFP Submittal Checklist  

11) AK 511 Requirements  (Electronic Attachment) 
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ATTACHMENT #1: PROPOSAL EVALUATION FORM 
All proposals will be reviewed for responsiveness and then evaluated using the criteria set out herein. 

Offeror Name:  
Evaluator Name:  
Date of Review:  
RFP Number: 2520H004 

 
EVALUATION CRITERIA AND SCORING 

THE TOTAL NUMBER OF POINTS USED TO SCORE THIS PROPOSAL IS 100 

5.01 Understanding the Project – 15 Points  

1) How well has the offeror demonstrated a thorough understanding of the purpose and scope of the 
project? 

NOTES:_____________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

 

2) Does the offeror identify any pertinent issues or potential problems related to the project?  If so, does 
the offeror propose any mitigation strategies? 

NOTES:_____________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

 

3) Has the offeror demonstrated an understanding of the Systems Engineering Approach and the role of 
Systems Engineering in the project? 

NOTES:_____________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

 

4) Has the offeror demonstrated an understanding of the attached System Requirements document? 
NOTES:_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________ 

 

EVALUATOR'S POINT TOTAL FOR 5.01:  _________________ 
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5.02 Methodology and Management Plan—15 Points 

1) How well does the methodology and management plan address the project requirements in the RFP? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

2) How well does the methodology and management plan illustrate the lines of authority and 
communication? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

3) Is the organization of the project team clear?  

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

4) How well does the proposed methodology and management plan address the ongoing maintenance, 
operations and hosting of the systems? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

5)  How well does the methodology and management plan address testing and validation of each task as 
described in the RFP? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

6)  How well does the methodology and management plan address the constraints of this project as 
described in the Background in Section 2?  Does the offeror address integrating with the DOT&PF’s 
geodatabase or provide alternative recommendations? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

7)  Does the offeror propose an acceptable approach for hosting the systems and address how “down 
time” and loss of data will be avoided? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

EVALUATOR'S POINT TOTAL FOR 5.02:  _________________ 
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5.03 Experience and Qualifications—30 Points 

a) Are resumes complete and do they demonstrate having the background and required experience for the 
individuals assigned to the project? Does the proposal demonstrate experienced staff capable of 
performing the work described in this RFP? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

b)  Does the offeror demonstrate experience and expertise with ITS and traveler information systems? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

 

c) Does the offeror demonstrate experience in successfully integrating multiple data files and formats from 
multiple sources and delivering them on multiple platforms?    

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

d) Does the offeror demonstrate they meet the required minimum prior experience as listed in section 
1.04? 

NOTES:__________________________________________________________________________________
________________________________________________________________________________________
________________________________________________________________________________________ 

 

EVALUATOR'S POINT TOTAL FOR 5.03:  _________________ 

 

EVALUATOR'S COMBINED POINT TOTAL FOR ALL EVALUATED SECTIONS ABOVE: _________________ 

 

5.03 Contract Cost —40 Points 

Overall, a minimum of 40 percent of the total evaluation points will be assigned to cost.  

Converting Cost to Points 

The lowest cost proposal will receive the maximum number of points allocated to cost. The point allocations for 
cost on the other proposals will be determined through the method set out in SECTION 6.11. 
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ATTACHMENT #2: COST PROPOSAL FORM 
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ATTACHMENT #3: BUY AMERICA CERTIFICATE OF COMPLIANCE 
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ATTACHMENT #4: REQUIRED CONTRACT PROVISIONS FOR FEDERAL-AID 
(FHWA) CONTRACTS 
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ATTACHMENT #5: STANDARD AGREEMENT FORM & APPENDIX A 
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ATTACHMENT #6: APPENDIX B1 INDEMNITY AND INSURANCE 
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ATTACHMENT # 7: NOTICE OF INTENT TO AWARD 
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ATTACHMENT #8: INFORMATION TECHNOLOGY SYSTEM SECURITY PLAN 
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ATTACHMENT #9: SAMPLE OF THE AMHS IVR SCHEDULE SCHEMA 
Sailingtable_envelope_sample 

 
Sailingtable_response_sample 
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ATTACHMENT #10 RFP SUBMITTAL CHECKLIST 
This checklist is an integral part of this RFP and the related proposal.  The checklist MUST be included with the 
proposal.  Signature on the checklist indicates that you have read the requirements stipulated by this RFP, and 
that the required information is submitted with your proposal.  Signature of a binding officer of the proposing 
firm must sign the checklist.  This signature will serve as the official signature of the proposal. 

Pre-Proposal Activities: 
 Register with Procurement Officer 
 Request Disability Assistance (if needed) at least 10 days prior to proposal deadline (Section 1.09)  
 Submit Written Questions in writing to Procurement Officer (Section 1.06)  

Proposal Transmittal (Section A)  
 Offerors must submit Six (6) hard copies (one original & five copies) of their proposal, in writing, and TWO 
CDs or thumb drives containing electronic copies of the entire proposal. One CD or thumb drive will contain 
the transmittal information and the technical proposal. One CD or thumb drive will contain the cost proposal. 
The proposal response should be addressed to the procurement officer in a sealed package. The cost 
proposal included with the package must be sealed separately from the rest of the proposal and must be 
clearly identified. (Section 1.07, Section 4.01 and Section 4.06) 
 Proposal Submittal Letter (Section 4.01) (see minimum information below for requirements) 

 Authorized signature (Section 1.08(a)) 
 Offeror’s Certification A-H (Section 1. 08 (b)) 
 Vendor Tax ID proof OR Vendor Tax ID number (Section 1. 08 (c)) 
 Conflict of Interest Disclosure (Section 1. 08 (d)) 
 Federal Requirements (Section 1. 08 (e))    
 Subcontractors Information <if applicable> (Section 3.10) 
 Review Insurance Requirements (Section 3.16)   
 Valid Business License Proof (Section 6.02) 
 Review & Agree to Standard Contract Provisions (Section 7.01)  
 Disclosure of Proposal Contents <if applicable> (Section 7.07) 

 NOTE: Offeror’s shall not include a disclaimer on all of the proposal pages.  If the offeror’s proposal 
includes trade secrets, confidential and other proprietary information, this information must be 
individually identified and shall include the reason(s) for confidentiality. 

The Procurement officer will make the determination in writing if the information is to be maintained 
confidential.  Following the Notice of Intent to Award, proposals become public information.  Procurement 
records must include information to support the selection of contractor(s), typically this includes cost, 
qualifications, and other key components of a proposal.    
 

 Buy America Certificate of Compliance (FHWA) signed and included in the Proposal Transmittal Section 
(Attachment #3) 
 The Standard Agreement Form must be signed and included in the Proposal Transmittal Section 
(Section 7.01) (Attachment #5) 
 AK 511 Requirements Completed and included (Attachment #11) 
 RFP Amendments: All amendments issued for this RFP that require acknowledgement must be signed 

and included with the proposal [enclose only required signed amendments]. 
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Proposal Technical Component (Section B)  
Overall Technical Proposal –  
The technical proposal must include the information outlined in Section 1.04 Prior Experience, Section 4.03 
Understanding of the Project 4.04 Methodology and Management Plan for the Project and Section 4.05 
Experience and Qualifications of this RFP.   All proposals will be evaluated against Section 5 of this RFP.   At a 
minimum, the following sections must be addressed within the Technical Proposal. No cost information may be 
included in the technical proposal. 

 
   Title Page 

 Table of Contents 
 Section 1.04 – Prior Experience / Resumes and a minimum of two (2) samples of work 
 Section 4.03 – Understanding of the Project 
 Section 4.04 -- Methodology and Management Plan for the Project 
 Section 4.05 – Experience and Qualifications              

Cost Proposal (Section C)  
 Cost Proposal, (Attachment 2) (Separate envelope addressed to the Procurement Officer) (Section 1.07, 

Section 4.01 and Section 4.06) 
RFP# 2520H004 

Title: 511 Traveler Information System (TIS) 

Proposal Due Date: August 7, 2019 at 2:00 p.m. [Alaska Time] 

_______________________________  ___________________________  ______________________________ 
                       Company Name                   Printed Name of Binding Official     Signature of Binding Official / Date 
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ATTACHMENT #11: AK 511 REQUIREMENTS 

 

This is an electronic attachment and not included inside of this PDF RFP 
Document, but as an additional electronic Word Document attachment 
posted with this RFP to the online public notice website.  

 

This attachment is 56 pages. 
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