STATE OF ALASKA

REQUEST FOR INFORMATION (RFI)
AMENDMENT NUMBER ONE

Department of Administration
Division of Administrative Services
333 Willoughby Avenue, 7" Floor
PO Box 110210
Juneau, Alaska 99811-0210

THIS IS NOT AN ORDER DATE AMENDMENT ISSUED: September 25, 2017

|RFI TITLE: TECHNOLOGY ARCHITECT ROADMAP

IMPORTANT NOTE TO OFFERORS: This amendment is being issued to answer question(s) received
concerning the RFI.

Questions Received:

What is the timeline for the roadmap?

A: Unspecified. Responses should include possible approaches and the time needed to understand
current-state and to map short, medium, and long-term future state.

Q: Are you simply looking for a method of migrating the SOA systems to a centrally managed solution with a 4-
5-year window, or are you looking for ways to introduce modern infrastructure statewide that will support
mainstream cloud based and hybrid solutions that will operate at the speeds and feeds that they require to
operate?

A: OIT is looking for a roadmap that articulates the current-state and identifies opportunities to develop
a more efficient future state can be used in allocating resources and making informed and strategic
procurement decisions. Whether the roadmap identifies a set of centrally managed services or
cloud/hybrid solutions, the focus should be on understanding where we are today and opportunities to
provide core services better/faster/cheaper, in the short, medium, and long term.

Is it mandatory to respond on this RFI to become eligible for future RFP?

A: No.
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