As part of an effort to identify an inspiring statewide vision and develop a five-year strategic plan for the state’s Commodities Supplemental Food Program – and in advance of a one-day planning retreat I’ll be facilitating in Fairbanks on September 26th – staff from CSFP and the two grantee organizations are being asked to think about answers to a few questions.  There are no right or wrong answers, and all will serve as a foundation for developing a realistic and achievable plan for moving forward in changing and challenging times.  Please be as open and honest as possible in your answers.

In the week before the retreat I will be compiling responses from all participants, and sharing the results of this modified SWOT Analysis with everyone.  We will be able to use the information from your responses during the retreat.  If you have any questions along the way please don’t hesitate to email me (mwalsh@forakergroup.org) or call my cellphone: 907.388.5561.  
Thanks,

Mike Walsh, Vice President of Public Policy

The Foraker Group
· What do you see as the top three INTERNAL STRENGTHS of CSFP?  What is going really well?  What is working?  What does the program excel in?  What can you look at proudly and say “CSFP did that!”  These are things the state, on its own and in partnership with grantees, - have control over, can continue doing and improve upon in the future.   Feel free to add more if you’d like!
· What do you see as the top three INTERNAL WEAKNESSES of CSFP?  Again, these are things the state, on its own and in partnership with grantees, has control over, and represent problems or concerns to fix in the future.  What’s not going so well?  What isn’t working so well, or needs improvement?  Where are CSFP’s internal weak spots or trouble areas?  Again, feel free to and more if you’d like…
· To help identify the most timely priorities in a strategic plan for CSFP, describe a couple of things CSFP is DOING NOW THAT IT SHOULD STOP DOING tomorrow in order to improve upon its ability to meet mission?

· Looking at priorities differently, and operating within current resources, identify one or two things CSFP is NOT DOING NOW THAT IT SHOULD START DOING tomorrow, to better meet mission?
· While CSFP does not have control over external opportunities and threats – for instance, you might think about what is happening at the federal government level and/or with respect to the state’s fiscal situation – the program’s long-term sustainability, viability and impact requires acknowledging the existence of those opportunities and threats.  With that knowledge CSFP can position itself/get ready to either take advantage of external opportunities or mitigate the impact of external threats.  
Please identify what you see as the major EXTERNAL OPPORTUNITIES AND THREATS facing the organization in the next five years.
· External Opportunities

· External Threats

· Finally, what does success looks like in five years for CSFP?  What one long-term goal will provide significant direction and be inspirational for state staff, department leadership and grantees?  What is one big thing that will be different in 2022 versus today?   What is your “dream?”  
If it helps, fill in the blank: “In five years CSFP is, has become or has achieved __________________ [something really important – a big, hairy, audacious goal or BHAG – that’s what Jim Collins calls this kind of statement of vision].  
