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1 2 3 4
Agency Name or Agency Type-Target Type of Outreach Method of Notification
Stakeholder Group Population Materials Provided

State Emergency
Response Commission

State of Alaska
Commissioners

Public Meeting

¢ Public Notice via
State of Alaska

Website
e Spring
Preparedness
Conference
¢ Agenda
Center for Disaster Philanthrepic Leverage *+  Phone call
Philanthropy ¢ Emails
Partners Meeting e Various State of Meeting * Notification by
Alaska Agencies email
¢ Tribal Regions *  Materials provided;
s Non-Profits fact sheet, power
* Private Industry point, NCFA Phase
Federal 2
Socio-economic * Socio-econhomic Meeting and * Notification by

working group

target population
* Various State of
Alaska Agencies
¢ Tribal Regions
* Non-Profits
s  Private Industry
Federal

teleconference

email and phone
calls

s Materials provided;
Fact sheet, NOFA

Directors Briefing

State of Alaska
Directors

Meeting and video
teleconference

* Notification by
email and phone
calls

e Materials provided;
fact sheet, power
point

Galena

Community and Tribe of

Galena

Email and
teleconference

» Notification by
email and phone
e [nformation Paper

Vulnerable Population
Working Group

* Vulnerable
Population target

* Various State of
Alaska Agencies

e Tribal Regions

* Non-Profits

Email and
teleconference

* Notification by
email and phone

s Material provided;
fact sheet, websites
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e Private Industry
Federal

Agency Name or

Agency Type-Target

Type of Outreach

Method of Notification

Stakeholder Group Population Matertals Provided
City of Cordova Public Inquiry Email Email
Department of Natural | Partner Email Web link provided

Resources and Division
of Geologic and
Geophysical Survey

Galena

City and Tribe of Galena

Teleconference

Email and phone

Meeting
Capital Projects » Regional Capital e Teleconference e Email
Working Group Projects target Meeting ¢ Phone
» Various State of * Summary and
Alaska Agencies background
, provided
s Tribal Regions
* Non-Profits
*  Private Industry
Federal
Partners Meeting * Various State of * Meeting *  Email
Alaska Agencies ¢ Teleconference * Phone
e Tribal Regions * Summary and
background

¢ Non-Profits
e Private Industry
Federal

provided on where
we are after Phase
1

¢ Power Point

Director/Commissioner
Meeting

e Directors
¢ Commissioner’'s

¢  Meeting
¢ Video conference

e Email

*  Phone

e Brief on Community
Project Selection
and research

Low Lander CDBG-NDRC Applicant s  Meeting e  Email

Organization, New from Louisiana ¢ Phone

Orleans, LA *  Policy sharing
agreement

State of Alaska

State of Alaska

* Press Release

Press Release by
Governor Walker

Yukon Kuskokwim Delta
Fishing Association-

Stakeholder

*  Meeting

¢ Email
e  Phone
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Stakeholder

¢ Talked about
leverage and their
intent to formalize
a resolution

Agency Name or
Stakeholder Group

Agency Type-Target
Population

Type of Outreach

Method of Notification
Materials Provided

Alakanuk-Stakeholder

Community and Tribe

¢ Phone call

¢ Email
e Community
provided a list of

needs
Calista Corp.- Emmonak | AVCP Tribal Region ¢ Phone call ¢  Email
Stakeholder Corporation ¢  Email o Calista Corp.

provided

documentation on
the port project

Emmonak

City and Tribe of
Emmonal

¢ Public Meeting

e Walked around the
community and
spoke with
community
members

e Met with Tribal
Council and City
Leadership

*  Public Notice

e  Email

¢ Phone calls

»  Community
provided us an
official testimony
from the city
manager on the
projects that
Emmonak wants.

s City of Emmonak
provided us with a
power point
presentation on
what their culture
and the projects
meant to them

*  Whole meeting
translated into
Yupik

* Project
documentation
provided by the city

s Survey done by the
community

e Agenda

Agency Name or
Stakeholder Group

Agency Type-Target
Population

Type of Outreach

Method of Notification
Materials Provided

Galena

City and Tribe of Galena

s  Public Meeting

*  Public Notice
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*  Walked around the Email
community and Phone
spoke with Radio
community Webhsite
members Survey done by
*  Met with Tribal community
Council and City Information Paper
Leadership Agenda
Teller City and Tribe of Teller | e  Public Meeting Public Notice
¢ Walked around the Email
community and Phone
spoke with Survey done by the
community community
members Agenda
e Met with Tribal
Council and City
Leadership
Alakanuk City and Tribe of ¢ Public Meeting Public Notice
Alakanuk ¢  Walked around the Email
community and Phone
spoke WIJ.(h Survey done by the
community _
members community
¢ Met with Tribal Agenda
Council and City
Leadership
Newtok City and Tribe of * Public Meeting Public Natice
Newtolk Teleconference( in Email
person meeting was Phone
scheduled but due
to weather the Agenda
team was not able
to fly in)
ANTHC-Vulnerable Vulnerable Population e Meeting Emait
Population Phone
Power Point

presentation
provided by ANTHC
Project Summaries
Provided on
Vulnerahle
Population ideas




From: Regine Webster

To: Mark Rermick

Ce: Mally King

Subject: Alaska NDRC + Philanthropy Follow up
Date: Friday, August 07, 2015 11:42:39 AM
Dear Mark,

Thank you so much for taking the time to speak with me about leveraging shilanthropy to support
your NDRC application!

As I mentioned on during our conversation, If you could send me

1. A brief one paragraph description of your project — please note where your project is located in the
state (this could be important for relationshigs with community foundaticns) and list very briefly
some of the major activities

2. A quick mention of any interaction that you have had with feundations so far on your project

3. Afew bullets on gaps in your project. If only we had “x,” we could do “y”. This could ke convening
space, an expert, a data set, travel to a conference, an evaluator etc.

4. The human impact of your project- this is often an easier piece for foundations te fund and invast in.

5. An overview of the geographic regicn yau are targeting

6. The names of the Tribes who will benefit from your proposed work

Please know that this description is just for me and my team enly — no need for poetry at allll

And, here is a redux ¢f our respective ‘to do’s” that we outlined on the phone-—- please add or corract
if | missed anything!

CDP to do desk research on:
e  Look at Native funders
¢ Look at environmental funders
¢ Seeif Robert Wood Johnson might be a fit
¢ Have a conversation with Philanthropy Northwest
s Look up Lap Foundation {doesn’t seem totally promising given our two minute website
review on the phone)
e Assess oil foundation / bank possibilities

Mark & the AK Team to:
¢  Continue conversations with the Rasmussen Foundation
®  Reach out to the Alaska Community Foundation
* Reach out to the Bethel Foundation
¢  Reach ocut to the First Alaskans Institute
¢ Investigate possibilities with the Homer Foundeation
* Investigate possibilities with the Arctic Slope Community Foundation

Please feel free to call or email anytime ~ it is our pleasure to help you!




My best,
Regine

Regine A. Webster |Vice President

4} Center for Disaster Philanthropy

Tharwhen witgis aed v of infarmad disxter gieing

‘1201 Connecticut Avenue NW | Suite 300 | Washmgton DC 20036

P: (206) 972-0187 | F: {202} 833-5540
www, disasterphilanthropy,org | @fund

DP has ed Ea
Learn mor out the 5 of i

Re
hilanth

r | Begine Webster@disasterphilanthropy.org

Fun
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STATE EMERGENCY RESPONSE COMMISSION

MINUTES
April 10, 2015
Anchorage, Alaska

L Call to order -~ Chairperson

Chair Hummel called the meeting to order at 1:06 p.m.

Al Roll Call — SERC Coordinator Melanie Wright. Roll call was taken.

Members Present:

Laurel Hummel (Chair)
Kristin Ryan {Co-Chair)
Katherine Eldemar

Zack Fields

Jay Butler
Matthew Leveque
Mare Luiken
Casey Cook
Jamie Sunderland
Brian Templin
Tom Vaden
James Butler IIT

Members Absent:

Department of Fish and Game
Urban LEPC

Urban LEPC

Department of Natural Resources

Ex Officio Members Present:

Donald Jurewicz
Robert Forgit

CDR Shawn Decker
Sheldon Fisher

Jo Dawson

Nick Knowles

Guests Present:

Department of Military and Veterans Affairs

Department of Environmental Consetvation

Department of Commerce, Community and Economic
Development

Department of Labor and Workforce Development

Department of Health and Social Services

Department of Public Safety

Department of Transportation and Public Facilities

Local Government

Local Government

Rural LEPC

Rural LEPC

Public Member at Large

Alaskan Command

Federal Emergency Management Agency

United State Coast Guard

Department of Administration

Department of Education and Early Development
Environmental Protection Agency

Roberta Carney, Division of Homeland Security and Emergency Management
Kathy Cavyell, Division of Homeland Security and Emergency Management
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Robert Doeht, Department of Military and Veterans Affairs

Bryan Fisher, Division of Homeland Security and Emergency Management

Ann Gravier, Division of Homeland Security and Emergency Management

Jeffrey Lafferty, Division of Homeland Security and Emergency Management

John W, Madden, Division of Homeland Security and Emergency Management

Daniel Nelson, SERC Citizen Corp Committee

Paul Valley, Division of Homeland Security and Emergency Management,
SERC All-Hazards Plan Review Committee

Kim Weibl, Division of Homeland Security and Emergency Management, SERC Coordinator

Melanie Wright, Division of Homeland Security and Emergency Management, SERC Coordinator

Young Ha, Department of Environmental Conservation

George R. Keeney, City of Valdez

Andy Jones, Division of Health and Social Services

Abner Hoage, City of Ketchikan

Dave Miller, Sitka Fire Department

John C. James, Alaska State Defense Force

Nathan Pooler, Federal Emergency Management Agency

William Jones, City of Shishmaref

Paul Trumblee, City of Cordova

Eric Bleakney, Alaskan Command

Mike Holman, City of Unalaska

Linda Van Houten, Northern Southeast Local Emergency Planning Committee

Michelle Brown, Juneau

Audrey A. Brown, Delta-Greely Local Emergency Planning Committee

Edward Abraham, City of Nunam Iqua

Michael West, Alaska Earthquake Center

Mark Romick, Alaska Housing Finance Corporation

Bea Adler, Mat-Su Local Emergency Planning Commitiee

Dave Owings, Ketchikan Local Emergency Planning Committee

Sandy Dixson, Petersburg Borough

Tony Lazenby, Alaska Partnership for Infrastructure Protection

B. Quorum Determination — SERC Coordinator Melanie Wright. It was concluded that a
quorum was present.

C. Administrative Announcements — SERC Coordinator Mrs. Melanie Wright gave a safety
briefing. She also stated there was a public comment sign-up sheet.

1. Welcome and Introductions

A, Opening Comments by Chairperson and Co-Chairperson — Chair Hummel thanked
everyone for attending, She requested that no acronyms be used as this was her first
meeting. Co-Chair Ryan stated the Department of Environmental Conservation has been
working on legislation that provides funding for spill prevention and response. There have
been a high number of spills this past year on the Dalton Highway. EPA is working with
them and the trucking association to find ways to reduce the number of those spills and
accidents,
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v,

VI

Approval of Previous Meeting’s Minutes — October 10, 2014

Mr, Tom Vaden MOVED to accept the minutes of October 10, 2014 as presented. Mr. Jamie
Sunderland seconded the motion. There were no corrections. The MOTION passed with one
abstention.

Public Comment

{None)

Consent Agenda

A. Approval of and Changes to the Agenda

Ms. Eldemar MOVED to approve the agenda as amended. Dr. Jay Butler seconded the
motion. There were no changes to the agenda. The MOTION passed unanimously.

B. LEPC Appointments — Ms. Weibl explained how the names got on the list for those who
were new to the SERC. The names on the consent agenda come from the local LEPCs. In
response to Ms. Eldemar, Ms. Weibl explained these are new appointments, not a complete
list of people who were on the LEPCs within each community. In response to Chair
Hummel, she explained that there are 21 LEPCs, and the number of members within the
LEPC can vary from community to community.

Mr. Sunderland MOVED to accept the LEPC appointments found at tab 5, Mr. Vaden
seconded the motion. The MOTION passed unanimously.

C. Approval of Spring 2016 SERC Meeting Date Change from April 8, 2016 to April 29, 2016
— The reason for the change was to put the meeting after the Alaska Shield 2016 exercise.

Dr. Jay Butler MOVED to approve the change. Mr, James Butler seconded the motion. The
MOTION passed unanimously,

Division of Homeland Security and Emergency Management (DHS&FEM) Report

Al DHS&EM Updates — Mr. John Madden, Director, gave an overview of what the Division
and some elements of the Department are doing. He talked about what they were doing
collectively and jointly with the communities to raise their capabilities as well as what they
were doing to educate and influence Federal partners so that the national policies also well
serve the communities. The preparedness conferences they hold bring together
communities from around the State and helping them develop the skills of damage
assessment, skills of working within the public assistance, individual assistance, and
exposing them to views from people who have had different experiences, The Division has
been working to improve their outreach and customize it where necessary. Alaska has
joined with several other states to make sure that we view cyber and the cyber threat as a
human threat baving human consequences. It is not just about national security and privacy
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of information. He stated they have added a portion to the State Emergency Operations
Plan to include that mechanism by which we unite against a cyber-threat.

Ms. Eldemar commented that Alaskans have a lot of challenges that many in the Lower 48
are unfamiliar with. There are a lot of disasters in the smaller communities that are not
always the front page of the newspaper. She stated that DEIS&EM has a very active and
willing participant through DCRA. She wanted to make sure they leverage their resources
in the State with Federal, tribal, and others so that all communities throughout Alaska are
successful in responding to disasters. They are trying to have a systemic approach for every
community to have a form to follow.

VII.  Local Emergency Planning Committee Association (LEPCA)

A,

Status Report — Mr. Sunderland, LEPCA Co-Chairperson, reported on the meeting they had
earlier that day. He explained what the LEPCA is. The main focus of the meeting is to hear
status updates from the 21 LEPCs. In response to Ms. Eldemar, Mr. Sunderland explained
that the LEPCs are located all over the State. There is a map on Page 36 of Tab 12. While
not all areas participate in LEPCs, most do. Chair Hummel stated that there is a list of all
the LEPCs at Tab 8. In response to the Chair, Mr. Sunderland stated that he will be retiring,
but will be at the fall conference.

VIII.  Local Emergency Planning Committee Status Repotts

{None)

IX. 0Old Business

A,

Finance Committee — Mr. Brian Templin reported the committee oversees a couple of grant
programs that the Department manages. One is the Local Emergency Planning Committee
grants. There are five categories of LEPC and the funding ranges from $5,000 to just over
$20,000 for the largest category. The money is used for various purposes ranging from
training to planning to outreach and management of the program. The committee met in
February to look at the status of the LEPC grant expenditures. Fifteen LEPCs had not quite
reached their 45 percent level. They provided progress reports and midyear spending plans
to the Division. Six LEPCs were at or above 45 percent. In response to Co-Chair Ryan Mr.
Templin explained that the funding for LEPCs comes from the State general fund.

Training Committee — Discussion of Chairperson Change — Ms. Roberta Camey explained
about Training Committee chairs and how they are appointed. She thanked Mr. Vaden for
everything he has done over the years as the Training Committee Chair. The functions of
the Training Committee are basically being done through DHS&EM now and they have
offered to take over the role of the chair. The recommendation was to move the chair from
Mr. Vaden to Mr. DJ DesJardin, the State Training Officer. Ms. Carney also shared with
the SERC members the SERC policies and procedures of how committees are populated
and what the SERC’s role is. Mr. Vaden stated he supported the move.

Mr. Sunderland MOVED to appoint DJ DesJardin as chairperson of the Training
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Committee, Mr. Templin seconded the motion.

Under discussion, Mr. Jim Butler stated that he did not see this so much as a change as
much as a maturing of what is occurring and it is a logical fit.

The MOTION passed unanimously.

Chair Hummel thanked Mr. Vaden for his worl.

Work Plan Committee — Discussion of Chairperson Change — Ms. Roberta Carney
explained that this committee was chaired by Mr. Alan Wien at DEC who recently retired.
It was recommended that Ms. Merry Carlson be appointed as chairperson.

Mr, Vaden MOVED to appoint Ms. Merry Carlson as chairperson of the Work Plan
Committee. Ms. Eldemar seconded the motion. The MOTION passed unanimously,

D.

Interoperable Communications Committee — Major Matthew Leveque, Chairperson,
reported the committee has been dormant for a number of reasons, primarily because its
most fundamental need was to help DHS&EM make decisions regarding interoperable
communications grants to communities. When that funding stream died out, it reduced the
importance of the committee. A number of people approached the last administration about
creating a statewide interoperable governance body which would be an ovetarching
umbrella under which, for example, the Alaska Land Mobile Radio network, the
Anchorage-wide area radio network, training and exercises related to communications, 911
issues, and First Net would sit. The last administration forbade them to move ahead on this,
Governor Walker is open to examining in what ways interoperable communications in
Alaska can be strengthened. On Monday he was given approval to move ahead with First
Net, which is a to-be-built public safety grade I.TE network. This includes actively
beginning working through the outreach and education component. There is quite a bit of
work that has to be done by July 31%, 2015. Mr. Fields asked about First Net roll out in
Alaska, i.e. when, where, and how will it work, Major Leveque stated that is the giant
question. A draft REFP will go out where they will hopefully begin a dialogue with industry
partners. Because of the limited funds availability, it will likely come to densely populated
areas first, and then the phases will take it out into areas where it is needed but there is no
economic viability. It will not be a free network. He stated that they do not believe it will be
a replacement for the land mobile radio networlk any time soon, if ever,

Citizen Corps Committee — Mr. Daniel Nelson, Kenai Peninsula Borough Citizen Corps
Coordinator, reported on Citizen Corp activities around the State. He gave a brief history of
Citizen Corps. It includes the Community Emergency Response Team (CERTY, Volunteets
in Police Service, Medical Reserve Corps, and others. The purpose was to take
preparedness and the volunteer service for emergency response and disaster response to the
citizens and let them be a part of the process. With reduction in available funding, many
programs went away. There are currently programs in Juneau, Anchorage, the Kenai
Peninsula Borough, and Fairbanks. He touched on what each was doing. The Mat-Su
program has been discontinued, but the training for that program will be taken over by the
North American Outdoor Institute, a non-profit. The interest in the programs is still very
high. There is a lack of qualified instructors.
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Co-Chair Ryan stated that ADEC’s Spill Division has a lot of interest in volunteer activity
related to an oil spill event. They struggle with it in the Alaska Regional Response Team

due to concerns they will not be certified to deal with a hazardous substance. She wanted to |
learn more about the classes and the types of information they provide individuals to certify
them so they can participate in an event. Mr. Nelson stated that they are used more in :
supportive areas.

All-Hazards Plan Review Committee — Mr. Paul Valley, Chairperson, stated that the
primary role of the committee is to assist communities, jurisdictions, other government
agencies in the writing, research, and analysis associated with plans dealing with
emergency management. Since the October meeting, the committee reviewed 11 Small
Community Emergency Response Plans which brings the total to 43 that they have done
over the past few years, There are six actively working. In December they completed the
FEMA mandated Threat and Hazard Identification and Risk Assessment. They are
reviewing the State Emergency Operations Plan, and it is currently in the program
management review.

Disaster Search and Rescue Committee — Mr. Jeff Lafferty, Chairperson, stated that search
and rescue already occurs in the State. All the agencies already work in conjunction with
one another. It was recognized, however, that in the event of a catastrophic event, we need
to know how would they bring together all of the search and rescue entities to perform
disaster search and rescue on a wide scale. Over the past three years they have taken the
plan that was in place and condensed it down into 34 pages. It was exercised in Alaska
Shield 2014. They identified a few minor discrepancies which they continue to work on.
The last thing they really need to do for the plan itself is work on the communications
annex.

Statewide Mutual Aid Compact — Mr. Jim Butler, Chairperson, gave some background for
those who were new to the SERC. Tab 12, C and D are two critical components of how the
system has been developed. The work group consisted of local government, DHS&EM, and
others with a background in real world inter-jurisdictional squabbles on incidents. They
looked at what they could do to develop a system, Tab 12 C is the system framework. It
talks about the mechanisms for different municipalities to move resources between
themselves, the reimbursement, etc. The goal is to standardized forms. The second part is
the qualifications guide. He felt there were still things either the committee or the Division
need to do. One is have a skeleton structure. He would encourage following the Forestry
model where there is a written agreement between the Division of Forestry and the
Jurisdiction that sets out the details of what is going on in the relationship contractually. He
recommended talking to the Alaska Municipal League. Another complicating factor is the
difference between jurisdictions, i.e. first class boroughs, first class cities, second class, ete.

Mr. Fisher stated that he and others at DHS&EM work as staff to the committee, They
helped put together the manuals, They will be the holder of the documents and the
administrative support. The committee is looking for the SERC to endorse the work that
has been accomplished so far.
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qualifications guide documents as presented. Mr. Luiken seconded the motion.
Under discussion, Mr. Jim Butler stated that the qualification guide says incident
complexity type 3, which is an important conceptual model he would like the SERC 1o feel
comfortable with. They are talking about an incident that is going to go for several
operational periods that is typically handled with the local resources that are available and
the addition of some external resources, but is not anticipated to go for a long period of
time. A type 2 team would have a higher level of qualification and experience,

The MOTION passed unanimously.

X. New Business

A. Recent earthquake activity — Dr. Michael West, Alaska Earthquake Center, discussed how
earthquake monitoring is carried out in Alaska. He also touched on some notable events of
the past 12 months. He stated that the mandate for the Alaska Earthquake Center is to
provide timely information about earthqualkes and volcanic hazards to public officials,
industries, private citizens, etc. They operate many seismic stations across the State and
also partner with other organizations to operate other stations. There have been about
40,000 earthquakes in the last 12 months, most of which were very small. Knowing where
all those little earthquakes are paints a picture over the years of where they anticipate larger
carthquakes to occur. He stated that the Alaska Earthquake Center and their partners play a
critical role in a number of different ways.

B. Challenges of Arctic Response — CDR Shawn Decker, U.S. Coast Guard Sector Anchorage,
gave an update and overview on their ongoing efforts for Arctic response and the pattner
agencies they were working with. Maritime activity in the Arctic is greatly and quickly
increasing, As it increases, it will require the Coast Guard and their partners, State and
federal agencies, to increase their capabilities in the region. They typically only have Coast
Guard presence in the area during the months of June through the end of September/early
October. They conduct an annual exercise called Arctic Shield when they deploy multiple
assets to the Arctic region. This past fall they conducted a joint U.S./Canadian oil spill
exercise in Juneau. He discussed a Canadian fuel barge that broke free from its tug boat on
the Canadian side and the last position they had for it was in Russian waters. Early models
had shown it coming ashore in the Prudhoe Bay region. There were no vessels in the areas
to respond to get the barge. It showed the current limitations of operating in the Arctic
region. In response to Mr. Fields, CDR Decker stated that the cost of monitoring the barge
through U.S. waters was borne by the U.S. Coast Guard for the overflights. If there had
been a spill or incident, the responsible party bears the cost. Mr. Fields felt this was a
massive loop hole given the increasing maritime activity in the Arctic. CDR Decker added
that as maritime activity increases, U.S. Coast Guard activity will have to increase.

Co-Chair Ryan stated that prevention is the key. Why was the barge up there when on the
U.S. side they knew not to have any boats in the water?

CDR Decker stated that at the time they were taking fuel between villages before they
started to ice up. They started to experience an early winter this past fall. In response (o a
question from Chair Hummel, CDR Decker stated that there are international safety
standards. In this case they got caught up in a significant storm and a wave action that
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exceeded the capacity of the cable. In response to Ms. Eldemar, CDR Decker stated that it
was only in Canadian waters for about 48 hours. As soon as the Canadians learned of the
problem, the owners were making multiple efforts to capture it. With respect to lessons
learned, it validated the level of cooperation that the U.S. and Canadian governments have.
It also validated the level of oil spill response expertise. As far as creating operating
procedures, that is still in progress.

Community Development Block Grant Program (CDBG) National Disaster Resilience
(NDR) Process — Mark Romick, Alaska Housing Finance Corporation, and Ann Gravier,
DHS&EM. Mr, Romick stated the funding became available as left-over funding from the
Sandy disaster. Alaska is one of 67 eligible applicants. They turned in the Phase I
application in March.

Ms. Gravier stated that there is $1 billion available for competition nationally. The grants
could range from $1 million to $500 million. She added that it is a very narrow grant,

Alaska Partnership for Infrastructure Protection (APIP) - Tony Lazenby and Chad Fullmer,
APIP Co-Chairs. Mr. Fullmer introduced himself. He stated that anyone who owns
infrastructure in the State of Alaska is invited to be a member of the pattnetship. Ttis a
public/private partnership; however, the majority of infrastructure in Alaska is owned by
private organization. It is imperative to create a forum where they feel comfortable sharing
not only their proprietary information, but their ideas in the same room with organizations
that may be their competitors or their regulators, There is also a cyber coordination group
that also meets separately.

Mr. Lazenby introduced himself. From the private side, his goal is to increase the number
of private sector organizations and members with APIP,

Mr. Fullmer stated that the goal of APIP is to break down the communication barriers. He
felt that they were succeeding in this goal. There is collaboration. Tn response to Chair
Hummel, Mr. Fullmer stated that public entities cannot be compelled to become members.
The carrots they have been able to develop have been resilience, education, training,
collaboration, additional knowledge, and a safe place to share information. They are also
able to offer security vulnerability assessments, Other states have used fegislation, but at
this time there is no legislation in Alaska. There is a lot of benefit to compelling
membership and collaboration, but he was concerned that with legislation it would become
mandatory and minds would close. In response to Mr. Luiken, Mr. Fullmer stated that they
offer assistance with continuation of operations plans as part of the security assessment,

Tier II Electronic Submission and Database — Roberta Carney, DHS&EM, gave some
background to Tier II reporting, It is a Federal requirement under the Emergency Planning
and Community Right to Know Act. Tier 11 reporting is reporting for hazardous chemicals,
The Division has taken on the challenge of electronic reporting. They had hoped to roll out ;
the database at this preparedness conference 1o start next year: however, they have not been |
able to add a staff member to the team, so things slowed done. As a result they have i
contracted the work out. The database should be accomplished within two months. Tn
response to Mr. Knowles, Ms. Carney stated that they are not going to use Tier 11 Submit,
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but the database will be connected to a website that provides education to the facility
owners on what the reporting requirements are and it will allow them to report online. She
added that they want to partner with EPA to do a great public awareness campaign. They
want not just the industry users but also all of the public to be aware.

Mr. Knowles stated that EPA stands ready to assist with the outreach effort.

Mr. Jim Butler stated that while there is a public access component, there is also a security
component. He asked how that gets balanced.

Ms, Carney stated that following September 11, 2001, the SERC passed some policies and
procedures that said a public member requesting Tier II reports has to go to the police
department and there has to be a background check done. She added that they are working
with the State Troopers and othet law enforcement to further refine that policy.

Chair Hummel thanked Ms. Carney for her years of service as she is retiring this year.
Other State Agency and Ex-officio Reports

Alaskan Command ~ Mr. Donald Jurewicz stated they have conducted reorganization with their
headquarters. On QOctober 27, 2014 the Secretary of Defense transferred the Alaskan Command as a
subunified command under the Pacific Command to U.S. Northern Command. JET-Alaska was
combined with ALCOM. They are currently reviewing their missions, Their major mission areas
are homeland defense, civil support, mission assurance and othets. They worked with the State in
March in the exercise Rock and a Hard Place in Homer. It atlowed them to verify some

communication inferoperability as well as to train their operators. The command is working towards

three major events this summer: Exercise Northern Edge, U.S. Cyber Command®s Cyber Guard
exercise, and Operation Colony Glacier, U.S. Northern Command is leading an effort to review and
update the Alaska Playbook. With regard to the State’s ability to conduct dual status commander
operations in a major event, they have a designated Title X DOD deputy, Col. Chris Rifle who is
working to ensure the 16-man Title X DOD staff that assists the dual status commander is trained
and ready to conduct operations as the State requests.

FEMA — Mr. Robert Forgit gave some background on FEMA Region X for the new members on
the SERC. He reported that with respect to his staff, Ramona Van Cleve has gone permanent to a
tribal liaison position with FEMA, which will leave her position vacant. Tt will probably be
advertised sometime this year. He stated that with the close of the joint field office for the Galena
operations, they had a warehouse for equipment from that event. With the amount of equipment
they have in that warehouse, they will have another position as well for a logistics person. He
reported that the Defense Coordinating Element, Christian Anderson, will be moving on this
summer, so they should have a new officer in the office sometime this summer. Due to the
continuing resolution issues they have had almost every year, Idaho keeps getting missed for the
Regional Interagency Steering Committee (RISC), so they changed their RISC meeting to take the
Alaska RISC scheduled for June and conduct it in Tdaho. The Anchorage RISC will now be in
September, The U.S. is now the chairman of the Arctic, so there has been a big push to look at
Arctic issues, one of which is the climate change. Erosion has come up again particularly on the
west coast. FEMA sits on a committee that looks at erosion issues in the Arctic and throughout the

Anchorage, Alaska
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coast of Alaska. FEMA and HUD are both part of that committee and have recommended bringing
in the State of Alaska as part of that committee. Mr. Forgit stated they also will miss Ms. Carney.
She has been a mentor to many, including her Federal partners,

Department of Commerce, Community and Economic Development — Ms. Eldemar stated that with
the new administration they have been told they want to make sure DCCED reaches out to the tribal
communities as well. She appreciates that First Net is moving forward. She stated that she does
have a learning curve and thanked the other members for indulging her for her questions. There are
a lot of changes taking place in the Arctic and if they are smart and work together, she felt they can
come up with good solutions.

Department of Health and Social Services — Dr. Jay Butler thanked them for supporting the Rock
and a Hard Place exercise. They continue to review the exercise to see how they can do even better
in the future. He stated that while Ebola has fallen off the headlines, it is an outbreak that continues.
They have monitored close to two dozen people returning from Ebola affected areas. They are
getting the wave of people back who responded to the peak of the outbreak. They are finalizing
agreements with Washington State which would be the nearest actual treatment facility if there was
a confirmed case.

EPA —Mr, Nick Knowles pointed out two trends that they have been noting, (1) The uptick in truck
rollovers throughout the highway system. ADEC has taken the lead in putting together some
workshops which EPA will be partnering with them to put on to help educate the trucking operators
on what their responsibilities are should an incident occur, what reporting requirements they have,
efc. (2) In the Lower 48 they have seen some states using Stafford Act declarations to assist with
spill response activities. EPA wants to work with their partners at the U.S, Coast Guard, DHS&EM,
and ADEC to make sure they know what to do and how that will work should that occur in Alaska.
He thanked DHS&EM and the 103" Civil Support Team for inviting EPA to participate in the
ORCA Exercise,

Department of Education and Early Development (DEED) — Ms. Jo Dawson reported that their
child nutrition unit has been working with the mass care task force feeding subcommittee. DEED
facilitates USDA commodity foods for disaster feeding, for emergencies. They will be working
closely with the subcommittee on refining the multi-agency feeding plan. The school health unit
continues to work with school districts on building capacity and high quality emergency plans
which will cover an array of emergencies/disasters that happen at a school. There will be a series of
training opportunities in the fall for school districts.

Department of Labor and Workforce Development — Mr, Zack Fields stated that listening to people
at the meeting, he sees opportunities to collaborate with the Department in the future.

Department of Environmental Conservation — Co-Chair Ryan stated that with the impending fiscal
crisis in the Division, they have been making a lot of cuts and changes. They have combined the
planning and prevention unit with the response unit. Planners will be responders and responders
will be planners.

Department of Military and Veterans Affairs — Chair Hummel stated that she has been thinking
about where they need to be focusing their efforts across the Department. She has put together a
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vision statement that focuses on three areas: (1) create and prosecute a viable Arctic strategy; (2)
increase capacity in emergency management; and (3) focus on engaging with Alaska communities,
not only geographical communities, but communities of Alaskans however they may sort out in
time and space.

XIL Informational Ttems

Ethics Information for Members of Boards and Commissions

SERC Policies & Procedures Manual 2014

DRAFT Alaska Intrastate Mutual Aid System

DRAFT All Hazards Qualification Guide

DRAFT LEPCA Bylaws

Notice to SERC members that the 2015/2016 Hazardous Materials Emergency
preparedness (HMEP) grant packet has been received from the U.S, Department of
Transportation (US DOT) by DHS&EM. The grant application was filed by the April 3,
2015 deadline. Membets may contact the SERC coordinator if you would like to review it.

AHOOw e

XIII.  Public Comment
{(None)

XIV.  Commission Member Closing Comments
(None)

XV.  Adjournment

The meeting adjourned at 4:40 p.m.




- Socioeconomic Activities and Capacity Development {employment, job training, education, community
leadership, cultural preservation, food security, habitat restoration)

Newtck
1)Do you have any planned or ongoing projects in these communities or their regions?

- YKHC-OEHE/VSW has been working with the community to fix up their water plant. There is a
parts list completed and YK is waiting on VSW to find out how much money is left in the account
before ordering/installing parts.

- 4 storage tanks were completed this summer.
- YKHC RMW provides onsite training for WPO several times a year.,

-YKHC-OEHE provides classroom style training for WPO Certification (Alexie Kilongak has come
to both Small Treated Class and Level 1 class in the last few vears).

- Brian Berube @ ANTHC Environmental Health Support provides ongoing technical assistance to
both the village councit and

2) Does your agency have any capabilities which can be translated into functional area projects
(planning, studies, training, programs, and projects)?

- ANTHC and YKHC both provide technical assistance to the Newtok Village Council on an as
needed basis.

= YKHC RMWs provide ongoing training and technical assistance to WPO and YKHC-OEHE
provides ongoing classroom training for WPO.

-—-Newtok is eligible to attend AVTEC trainings sponsored by ANTHC.
3)Do you have any project ideas for these communities or their regions?
- Planning for move to Metarvik

- Updating current facilities. The village will not be moved for at best, several years and has no
organized sewage collection system or solid waste disposal system. Their water plant in non-
operational for much of the vear as well.

- As of today, people dump their waste into the slough that borders town. This slough
empties at low tide and is filled with raw sewage. A small honeybucket disposal area
would help the community tremendously.

- The solid waste disposal site is also across the slough and isn’t used. The community
has no boat or winter vehicle to transport the waste so it piles up at the dock in town,




- The water plant needs about 15-20 thousand in parts to become fully operational.
VSW was supposed to have leftover funds from previous projects but they seem to have
dried up. YKHC-RMW, Allan Paukan has committed to working with the WPOQ on the
upgrade so VSW doesn’t have to hire an outside firm to do the work.

Emmonak
1)Do you have any planned or ongoing projects in these communities or their regions?

-YKHC-OEHE has an employee (Billy Westlock} who lives in Emmonak and works with the
operators onsite several times a month for training and technical assistance.

--YKHC-OEHE provides classroom style training for WPO Certification .
-Paul Andrews attended Small Water Systems on 10/13/14-10/15/14.

-Arthur Redfox attended Small Water Systems 04/14/14-04/16/14 and Level 1 Training
11/17/14-11/21/14.

2) Does your agency have any capabilities which can be translated into functional area projects
{planning, studies, training, programs, and projects)?

- Alyssa Gustafson at YKHC both provides technical assistance to Emmeonak on an as needed
basis.

- YKHC RMWs provide ongeing training and technical assistance to WPO and YKHC-OEHE
provides ongoing classroom training for WPO.

-ANTHC has sponsored WPOs to attend 2 week AVTEC training in Seward. They pay for travel,
tuition and lodging. Emanual Mike attended the training in August and and Arthur Redfox
attended in May.

Alakanuk
1)Do you have any planned or ongoing projects in these communities or their regions?

-YKHC-OEHE has an employee (Billy Westlock) who lives in Emmonak and works with the
operators onsite several times a month for training and technical assistance.

-YKHC-OEHE provides classroom style training for WPO Certification .

2) Does your agency have any capabilities which can be translated into functional area projects
(planning, studies, training, programs, and projects)?




- Alyssa Gustafson at YKHC both provides technical assistance to Alakanuk on an as needed
basis.

- YKHC RMWs provide ongoing training and technical assistance to WPO and YKHC-QEHE
provides ongoing classroom training for WPO,

-Alakanuk is eligible to attend AVTEC trainings sponsored by ANTHC.




CDBG-NDRC
Directors Meeting
May 1, 2015

In Attendance:

* Ann Gravier

s Sally Russeli Cox

* Bob Blankenburg

* Bryan Butcher

*  Mark Romick

* Mike O’'Hare

+ Taunnie Boothby

* Michelle Torres

» Katherine Eldemar
s Christina Carpenter

Ann briefed the Directors on:

* What is the CDBG-NDR

* The application process and timeline

¢ Who the state interagency working group comprises of

s The area/community selection process and how it was data driven
e The current application status

Ann also talked about how the current SIWG will require capacity beyond the current resources and
capabilities that they currently have.

s Contract application development services which would include environmental and BCA
capability, could cost about 525K per project

s 1 state grants personnel

e 1 administrative support personnel

¢ 1 technical writer

¢ 1 state PIO

Other resources needed would be travel funding for a possible phase 2 Resilience Academy and 1-2 site
visits to project location for community/stakeholder involvement.




The SWIG asked the Directors for:
® support/commitment to the Phase 2 application development
® Guidance on community/project selection process
e The inclusion of Kawerak Tribal Area
s Governor’s office engagement
+ Commitment to resources

The SWIG would like to schedule reguiar Director monthly meetings/updates

The SWIG is planning on having a Partner’s briefing sometime in May.




Torres, Michelle G (MVA)
w

From: Gravier, Ann'Y (MVA)

Sent: Friday, June 26, 2015 2:52 PM
To: Torres, Michelle G (MVA)

Cc: Avey, Adrian M (MVA)
Subject: CDBG-NDR Inquiry

I field a telephone inquiry from Paul Trumblee, City of Cordova, re the CDBG-NDR grant opportunity on 06/26/2015 at
approximately 1400L. He stated that the Mayor saw the Governor's press release and asked him to follow up to inquire
what the City had to do to apply.

I informed Paul that the State was the only eligible entity to apply, and the State would apply on behalf of eligible (2011,
2012, and 2013) federally declared disaster impacted communities, and that Cordova was not among those.

Ann
State Hazard Mitigation Officer




J: 5_%'

Torres, Michelle G (MVA)
[ w

From: Gravier, Ann'Y {MVA)

Sent: Tuesday, July 07, 2015 3:45 PM

To: Torres, Michelle G (MVA)

Cc NEERNERETIE® Cox, Sally A (CED); Avey, Adrian M (MVA); Bower, Trisha M (DEQ)
Subject: CDBG NDR Partner Consulatation -7/07/2015

Team, FYI
I had a partner consultation with DNR/DGGS, Steve Masterman, the State Geologist.

Steve saw the press release on Alaska's invitation to Phase II of the subject grant competition.
I briefed him on the eligible applicants and eligible project types.

He was interested in how DGGS could contribute in grant application activities. We discussed potential eligible project

types which might relate to his Division's capabilities of providing geological and geophysical hazard assessments for at-
risk communities.

I mentioned that I would add him to our next Partner meeting announcement and provide him a link to our website.

Ann

Ly
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Torres, Michelle G (MVA)

From:
Sent:
To:

Subject

Team

Gravier, Ann Y (MVA)
Thursday, July 09, 2015 7:44 AM
Avey, Adrian M (MVA); Bower, Trisha M (DEC); Cox, Sally A (CED); Gravier, Ann Y (MVA)
Mark Romick, AHFC; Torres, Michelle G (MVA)
: Notes and Taskings from CDBG-NDR Meeting 07-07-2015

!

Ann will follow up with Director O’Hare on news on the Commissioners/Directors’ meeting? The Team would
find it very helpful to get some organizational top-down support.

The team discussed the topic of getting a letter of commitment from the Governor. This might be useful as we
may be looking to engage DOT, other portions of DEC, and DHSS in the project development phase. We should
explore whether this is of use for the grant application itself, or simply a method to gain State agency buy-in.
The team has its travel arrangements to attend the Denver Academy

The team scheduled a Partner Briefing for July 17, 2015 at 1100 at the Atwood building in Room 104, Ann will
send out a meeting notice shortly. The agenda will review the grant, phase 1 and preview what we expectin
phase 2.

The team will plan another Partner briefing post-academy

Ann is working with Adrian and Dale on activating a contract for project management to assist the group in
Phase Il application development.

The group discussed 5 potential projects/project communities to take to the academy for discussion, We're
looking at Galena (Ann}, Emmonak (Michelle), Newtok {Sally), Kotlik {Housing or other project-Mark), and an
unspecified Kawerak community (Trish). Each of the 5 team members will be responsible for providing a
documented summary of background, project ideas and project strengths by the academy. Suggested
assignments as noted above. Suggest that team members provide other team members summaries by luly
15. Even though team members are working on community/regional projects, the entire team “owns” all 5
potential projects for the academy.

Michelle briefed her research on Emmonak as a potential project community. Michelle proposed a
transportation project related to the port they are attempting to build their. They have had disaster-related
damage to the airport and airport roads. They are a regional hub, and building a port contributes to the
economic development of the community {jobs), and helps lower the cost of goods and fuel to regional
communities. Michelle include this information in her summary.

Ann briefed the group on a consultation she received from Steve Masterman, the State Geologist/Director
(DGGS). They are interested in partnering with us in the grant. Ann has received several consultations as a result
of the Governor’s press release. Team members should send subject consultations to Michelle for
documentation.

The team discussed housing projects in Alaska and how they could relate to potential housing projects in this
grant.

Please feel free to reply all to add/correct notes.

Taskings have been highlighted.

Thanks
Ann

Ann Y. Gravier
State Hazard Mitigation Officer '
Department of Military and Veterans Affairs (DMVA)

Division
P.O Box

of Homeland Security and Emergency Management (DHS&EM)
5750




The National Disaster Resilience
Competition (NDRC)
Phase 2 Partner Briefing

July 17, 2015

What is CDBG-NDR?

‘AHUD grant funding opportunity for nearly $18
“in disaster recovery funds to efigible
communities with the most competitive
proposals, Awards: $1M-S500M
The State of Alaska is one of 40 Phase 2
invitees.
> Eligible areas are communities in AVCP, TCC and
potentially Kawerak regions of Alaska.
“ Presidentially-declared Disasters in 2011, 2012,
and 2013

Phase 2 Partner Briefing

What is CDBG-NDR?
©  Application process and timeline and status
¢ Phase 2 Effort

- Application regquirements

- Project sefection process

~ Anzicipated {needed) resources

The Application Process

10/2/2015




10/2/2015

Phase 2 Apphcatlon Preparation

Timeline

_Final Phase 1 submission:
> Z Target Areas were qualifiad: AVCP and TCC Tribal Aress
> 7 communities identified as most impacted, most distressed,
most unmet neads:
& AVCE Tribal Area: Aakanul, Emmonak, Ketiik and Newtak
& TRl Yvibal Avea: Fort Yukon, Galens, Hughes
* Kawerak Tribal area was evaluated against grant criteria,
but data did not support eligibility at the time of Phase 1
submission. Since then, qualifying information has
become available. A project may be submitted for
Kawerak Tribal area if the SOA desires.

.

o Stakeholder meetings and srte VISItS
 Minimum 15 day public comment of

completed application

Draft application due by October 1 at fatest
We have 12 weeks from today

Phase 2 Application Effort

What needs to happen before October 27, 2015

Project development and priority
What elemants are there to the project, housing, utllities, roads, docks,
racreational.
Dascribe Innovations

+ Documenit leverage of funds and planniag efforts at, focal, regionai,
state levels

Benefit cost analysis and outcomes based on S factors

Lifecytle costs, resilience value, environmental velue, sodal volue,
economic revitailzation

Engineer supported cost estimates for project activities

Géogra phic diversity
" Eligibility and scoring: most impacted, distressed and

Phase 2 Project Selection

Consideratio

unmet needs

Unmet need project tieback to disaster
Overall project resiliency concept
Community committed leverage

Project completion within period of performance
September 1, 2015-September 30, 2019




Support needed for:

-+ Funding commitments on application projects
or other projects that can be linked to disaster
that are going on

»  Information on capital projects, planning efforts
and other commitments that are going on
simultaneously

»  Information on any innovative projects or
designs that can be leveraged for application

.SIWG to attend Rockefeller Foundatlon o |

Resilience Academy July 20-22, 2015 for
application development technical assistance

HUD will be in attendance

Academy Partner and State Leadership
Debriefing-end of Iuly/first week in August

Project selection
Stakeholder Engagement

“ Project development

10/2/2015

Agency Points of Contact

" Ann Grévieh DHS&EM (lead facilitator/agency),
ann.gravier@alaska,gov, 428-7045

Michelte Torras, DHS&EM,
michelle.torres @alaska.zov, 428-7032

«  Sally Cox, DCRA, sally.cox@alaska.gov, 269-4588
*  Mark Romick, AHFC, mrgmick@ahfc.us, 330-8274

Trisha Bower, DEC, tricia.hower@alaska.gov, 451-
2174

Questions/Comments/Concerns




Torres, Michelle G (MVA)

From: Mark Romick <mromick@ahfc.us>

Sent: Friday, August 07, 2015 12:19 PM

To: Gravier, Ann Y {(MVA); Cox, Sally A (CED); Torres, Michelle G (MVA); Bower, Trisha M
(DEC)

Subject: Recent Conversations

Attachments: Alaska NDRC + Philanthropy Follow up.pdf

A couple things to pass along:

1. thad a conversation with Regine at the Disaster Philanthropy Center about leveraging opportunities {see
attached synopsis) and | will follow up with her on the “to do” things she has listed. If anybody has any insight
into the items on the list please pass them along. | asked her about the potential for the pitch meeting in
October and she said she raised the same scheduling issues we talked about. She gave it a less than 50-50
chance.

2. On August 14", there are two people from the Low Lander Organization in New Orleans that are here for
vacation but also are working on Louisiana’s application. They talked to the guy who approached us in
Denver. Sally, these are the people who you talked about that have been conversing with Shismaref, Kivalina
and Newtok over the years about coastal community issues, they also worked with an Alaskan group during the
oil spill. She also mentioned working with Robin Bronen.

What they want to briefly talk about is whether we would be okay jointly alluding to an information/policy
sharing agreement between Alaska and Louisiana in our respective applications. The intent being HUD will see
that two states with similar coastal erosion issues in native American communities which have been lcosely
collaborating over the years are working together to address climate change issues and share information. |
don’t think they are particularly interested in any details of our application, per se, but | agree with them that
both our applications would be strengthened in HUD's viewpoint by alluding to our discussions, i.e national
significance, replicable, etc.

Sally if you are available we could meet at your place since they will be downtown “seeing the sights.” |
tentatively suggested 1:30. If you aren’t available they’ll come to the AHFC offices. What does everyone think?

Mark Romick

Director, Planning and Program Development
PO Box 101020 | Anchorage, Alaska 98510-1020
R RBSSTNNG | GxmuialEesiraun

L i

The information transmitted in this email and any attachments is intended only for the personal and confidential use of the intended recipients. This message may
be or may contain privileged and confidential communications. If you as the reader are not the intended recipient, you are hereby notified that you have received
this communication in error and that any retention, review, use, dissemination, distribution or copying of this communication or the information contained is strictly
prohibited. The sender does not accept any responsibility for any loss, disruption or damage to your data or computer system that may occur while using data

1




Alaska Governor Bill Walker Page 1 of 2

T}Ei’. STATE

= AT ASKA

zm} mmn «SHI i*s ALY fig

Governor's Office > Press Room > Full Press Release

ALASKA TO COMPETE FOR RESILIENCY FUNDING

June 25, 2015 ANCHORAGE — Governor Bill Walker announced today that the State of Alaska was selected
as one of 40 finalists of the U.S. Department of Housing and Urban Development's (HUD) National Disaster
Resilience Competition (NDRC), a grant program that could provide millions of dollars to Alaskan
communities to prevent future damage in disaster-impacted regions.

The NDRC is a two-phase process that will competitively award nearly $1 billion in HUD Disaster Recovery
funds to eligible communities. The competition will help selected communities recover from prior disasters
and improve their ability to better withstand and recover from future disasters, hazards, and shocks.

“While Alaska’s hazard mitigation program does outstanding work in rural and urban communities, this
program would ailow us to address problems that are otherwise beyond our current funding reach,” said
Governor Bill Walker. “We need to evaluate how we can recover from past disasters, and help communities
identify ways in which they can protect the long-term well-being and safety of their residents.”

During phase one, applicants considered their disaster recovery needs, vulnerabilities, stakeholder interests,
resilience, community development objectives, and investment alternatives. In phase two, applicants will
consider and refine approaches to meet their needs and objectives identified in the first phase. HUD invited
the top-scoring applicants from phase one to participate in phase two, and will make funding awards at the
conclusion of the second phase.

NDRC expects to award projects ranging from $1 million to $500 million.

HHEE

PRESS ROOM
Press Room

Press Archives
Op-Eds

Newsletters

Official Portrait
Proclamations
Administrative Orders

http://gov.alaska.gov/Walket/press-room/full-press-release.htm]?pr=7218 10/2/2015




Alaska Governor Bill Walker Page 2 of 2

CONTACT INFORMATION

Katie Marquette
Press Secretary
katie.marquette@alaska.gov

~ Aileen Cole
Deputy Press Secrefary
aileen.cole@alaska.gov

Click here fo subscribe to Governor Walker's press releases fist,

http://gov.alaska.gov/Walker/press-room/full-press-release html?pr=7218 10/2/2015
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STATE EMERGENCY RESPONSE COMMISSION

MEETING PACKET
April 10, 2015

AGENDA

State Emergency Response Commission
Friday
1:00 p.m. - 5:00 p.m.
Egan Civic and Convention Genter
555 W. 5th Avenue, Anchorage

Call to Order — Co-Chairperson, Commissioner Laurie Hummel, Department of Military and
Veterans Affairs (DMVA)

A. Roll Call - State Emergency Response Commission (SERC) Coordinator

B. Quorum Determinaticn — SERC Coordinator

C. Administrative Announcements ~ SERC Coordinator

Welcome and Introductions — Membership List — TAB 2

A. Opening Comments by Co-Chairpersons — Commissioner Laurie Hummel, DMVA, and
Commissioner Larry Hartig-Department of Environmental Conservation (DEC)

B. Member introductions ~ Commissioner Laurie Hummel, DMVA

Approval of Pravious Meeting Minutes — October 10, 2014 ~TAB 3

Public Comment - Five (5) minutes per speaker —~ TAB 4

Consent Agenda — TAB 5

A. Approval of, and Changes {0, the Agenda (by item)

B. LEPC Appointments ,

C. Approval of Spring 2016 Meeting Date Change (from April 8, 2016 to April 29, 2018)

Division of Homeland Security and Emergency Management (DHS&EM) Report — TAB 6

A. DHS&EM Updates, Mr. John W. Madden, Director (15 min)

Local Emergency Planning Committee Association (LEPCA)-TAB 7

A. Status Report ~ Mr. Jamie Sunderland, LEPCA Chairperson

Local Emergency Planning Committea Status Reports - TAB 8
(Reports by exception only)

Old Business - TAB 9

Committee Reports (Mmit to -minute presentations)
A. Finance Committee — Mr. Gecrge Vakalis, Chairperson
B. Training Committee — Discussion of Chairperson change Ms. Roberta Carney

» Nomination and Vote (Mr. Thomas Vaden ta Mr. D.J. Pesdardin, Chairperson)
C. Work Plan Committes - Discussion of Chairperson change Ms, Roberta Camey

TAB 1
SERC Agenda
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XV,

XV,

STATE EMERGENCY RESPONSE COMMISSION

Iem mo

MEETING PACKET
April 10, 2015

* Nomination and Vote (Mr. Alan Wien to Ms. Merry Carlson, Chalrperson)
Interoperable Communications Committee — Major Matthew Leveque, Chairpersan
Citizen Corps Committee — Mr. Daniel Nelson, Kenai Peninsula Borough GCitizen Corp
Coordinator

All-Hazards Plan Review Committee — Mr. Paul Valley, Chairperson

Disaster Search and Rescue Committes — Mr, Jeff Lafferty, Chairperson

Statewide Mutual Aid Compact — Mr. Jim Butler, Chairperson

New Business — TAB 10

D.
E.

Recent earthquake activity ~ Dr. Michael West, Alaska Earthquake Center (20 minutes)

. Challenges of Arctic Response — CDR Shawn Decker, U.S. Coast Guard Sector

Anchorage (20 minutes)

Community Development Block Grant Program (CDBG) National Disaster Resilience
(NDR) Process — Mark Romick, AK Housing Finance Corporation and Ann Gravier,
DHS&EM (10 minutes)

Alaske Partnership for Infrastructure Protection (APIP) — Tony Lazenby and Chad
Fullmer, APIP Co-Chairs (1C)

Tier li electronic submission and database — Roberta Carney, DHS&EM (5 minutes)

Other State Agency and Ex-Officio Reports — TAB 11

Infermational Items (read only / refer to packet) — TAB 12

TMUOm>

Ethics Information for Members of Boards and Commissions

SERC Policiss & Procedures Manual 2014

DRAFT Alaska Intrastate Mutual Ald System (AIMAS)

DRAFT All Hazards Qualification Guide

DRAFT LEPCA Bylaws

Notice to SERC members that the 2015/2016 Hazardous Materials Emergency
Preparedness (HMEP) grant packet has been received from the US Department of
Transportation (US DOT) by DHS&EM. The grant application was filed by the April 3,
2015 deadline. Members may contact the SERC coordinator if you would like to review
ft. '

Public Comment ~ Five (5) minutes per speaker — TAB 13

Commission Member Closing Comments and Adjournment — TAB 14

Reserved for Future Use — TAB 15

Next meeting: Friday, October 9, 2015

Anchorage

TAB 1
SERC Agenda




Torres, Michelle G (MVA)

From: Mark Romick wesmersitiRSmime.
Sent: Monday, August 17, 2015 3:18 PM
To: Torres, Michelle G (MVA)

Cc: Cox, Sally A (CED); Bower, Trisha M (DEC); Gravier, Ann Y (MVA); '"Andrea Meeks'

Subject: Stakehoider Input

Wanted to get this to you before | forgot,

1. On Friday, August 14™ 2015 Sally Cox (DCRA) and Mark Romick {AHFC) met with four representatives from the
State of Louisiana’s application team; Richard Krajeski and Kristina Peterson from the Lowlander Center, Shirley
Laska PHD Sociology — University of New Orleans, and Tony Laska from DOE’s Gulf Coast Clean Energy
Application Center. Richard, Kristina and Shirley have had many years of experience working with Alaskan
tribes from the Kawerak Region related to learning about impacts and response to climate change. They have
visited Alaska and several tribal members have visited New Orleans. They have also worked with a number of
Alaskans during the Depp Water Horizon Oil Spill in the Gulf on potential economic and social impacts of major
oil spills. We talked about sociological impacts of disasters in general and the similarities between the two
states in terms of efforts to address climatic changes.

We also discussed an information sharing agreement between Alaska and Louisiana in regards to projects,
outcomes and evaluation from the NRDC application regardless if both applications are successful. There are
several similarities between the applications; both are focused on relocations of tribal populations along the
coast, rising sea levels and storm surges are eroding coast line, where livelihood is related to seafood and
proximity to the ocean or river; both are oil producing states where the shocks from fluctuating oil prices can
impact state policy decisions; differences: non-federally recognized tribes in Louisiana.

The outcome of the meeting was to formalize an agreement to confer and share information on policy and
project development and evaluation after the application process. Regardless of which application is funded,
both applicants/states can learn from the other’s experience. We agreed to jointly edit a paragraph to include in
the applications.

2. On August 17, 2015 Mark Romick spoke with John Walsh and Gerry Davis representing the Yukon Kuskokwim
Delta Fishing Association about a potential cash contribution to the port project in Emmeonak. Mr. Davis said
they were going to be making a $1M contribution to the project regardless if it was selected as a project under
NRDC and emphasized the regional importance of the port and its potential economic impact as well as the
resiliency of the design. He said that the YKDFA would be taking up a resolution formalizing the commitment
mid-september at their next board meeting. He also mentioned interest in potential Kotlik and Alaknuk
projects. Mr. Davis indicated that he and Mr. Walsh had participated in the stakeholder teleconferences during
Phase I.

Sally —feel free to add anything to #1.




Vulnerable Populations (NDRC) Meeting 9-15-15 held in HCB Conf Rm# 256

Summary of the Meeting

In attendance: Tanya James, Michelle Torres, Tina Woods, Laura Baez, Connie Jessen, Coleen Sutton

Michel from DHS/EM explained the criteria about the 5 communities that were chosen to work in. She
asked for input as to what ANTHC projects are currently going on in those communities as well as what
programs will help the vulnerable populations that are affected. Suggestions from the following:

Connie Jessen: ANTHC - HIV/STD

New Programs/suggestions: Youth/Community Center, Youth programs — place to gather and learn.

Existing programs: 1) Prevention programs for youth health such as: “Native is Your Game” — healthy
relationships, 2) | know Mine {condoms) supply clinics/individuals 3) STD Testing Kits (over 14 yrs) 4}
Youth website - Video “Safe in the Village” 5} Domestic Violence data - coming from Laura Avellaneda-
Cruz.

Tina Woods: ANTHC — Wellness and Prevention

New Programs/suggestions: Elders teaching-supporting youth at possibly the Youth/Community Center
2) Prevention programs addressing trauma (that may contain some of the following programs)

Existing: 1) Elders program- developed 9 bed assisted home in Galena — possible study to be done-
Resiliency on staff and patients that were affected. 2) Wellness Plan for holistic wellness plan for
community (mind, body & spirit) 3) Store Outside Your Door (video done in Alakanuk and Emmaonak}, 4)
Annual Alaska Plants Symposium 4) Story telling training 5) MCH Curriculum 6) Injury Prevention:
drowning, injury, 7) Best Practice-Mental Health curriculum training

Laura Baez: ANTHC Behavioral Health {(BH)

Regional Health Corporations hire the Behavioral Health Aides {BHA) that work in their communities, we
help train and keep the certifications current. They are among the first responders to trauma. We have
a clinical person on staff as well works with APl — hands off suicide patients back to the communities.

Existing Programs: 1) “Door Way to a Sacred Place” (DWSP) manual was created to assist communities
deal with trauma in a variety of ways. There is a DWSP training course on how to deal w/trauma, the
healing is powerful. 2) Domestic Violence (DV) technical assistance/training program - prevention and
supports communities dealing with the trauma 3) Suicide Prevention, technical assistance/training
programs - prevention and supports communities dealing with the trauma. 4) Traumatic Brain Injury
program with SOA. 5) Education and Training — we address the needs of the communities &/or BHAs —
debriefing after a trauma and Community Assessments.

Also noted:

Dealing with “Dry” communities, RURAL communities — no roadways




Summary of emails regarding current activities in Alaska villages assisting vulnerable populations.

Deferred Maintenance Project — Restoring Shelter Buildings

A joint effort by the Rasmuson Foundation and the State to renovate shelter facilities across the state. ;
The primary nonprofit working with the Rasmuson is the AK Network on Domestic Violence and Sexual
Assault.

Two known shelters on the list ~ Emmonak Women’s Shelter, Bering Sea Women's Group in Teller.

Alaska Girl Scouts

Girl Scouts serve 6,000 girls in grades K-12, teaching leadership skills, hands on programs in STEM
(Science, Technology, Engineering, and Math}, financial literacy, public service, and career exploration.
Girls are encouraged to participate in service projects in their communities. The following communities
have summer day camps at little or no cost to the girls-

Alkiachak Kipaul Nondalton
Akiak Kotlik Nunapitchuk
Alakanuk Kwethluk Pitot Station
Bethel Kwigillingok Scammeon Bay
Chevak Manokotak Toksook Bay
Dillingham Mountain Village St Marys
Emmonak Napaskialk Tuluksak
Hooper Bay Newhalen/llliamna Tununak
Kasigluk New Stuyahok

Girls in other communities can travel to these for the camps, and can participate in their own
communities doing service projects such as volunteering with elders, berry picking, environmental
education activities, Girl Scout badge work, and more.

ANTHC Rural Energy Initiative Program

ANTHC conducts energy audits on communities and can create projects based on community needs and
potential future energy savings. For the purpose of the CDBG-NDR they identified three projects based
on recovery from past disasters. Emmonak, Alakanuk, and Kotlik all use an “incredible amount of energy
in their sanitation systems, partially as a result of the impacts of flooding”. The communities operate
systems known as vacuum sewer systems, which use an old system of rotary vane pumps. Newer oil-less
systems would dramatically reduce future energy costs, as well as the risks of fires.




Emmonak cost - $212,000

Annual savings - $40,000

Alakanuk cost — 185,000

Savings — 47,000

Kotlik cost — 172,000

Savings — 31,000

Alaska Native Epidemioclogy Center’s Wellness Strategies

The ANTHC ANEC is a CDC-funded program that aims to reduce the impact of heart disease, diabetes,
and stroke among Alaska Natives and American indians. There are five tribal health organizations
participating in this program, one of which is TCC (others weren’t listed). During the first year of the
program, started in September 2014, TCC formed a cross-sector working group, reviewed relevant
health data, and gathered community input on perceived needs to improve health and wellness. Currant
main goals are to increase access to healthy food and reduce the prevalence of abesity in the region.

ANTHC Colorectal Cancer Control Program {2009-2015)

This program provided some technical assistance to TCC to help increase colorectal cancer screening
among Alaska Natives served by TCC, through health education materials, personnel at two annual
health fairs, and information on screening guidelines.

DHAT Educational Program

The Dental Health Aide Therapist program teaches people from tribal communities how to provide
midlevel dental care, such as fillings, extractions, and prevention services. After the two year
educational program, students return to their home communities to provide dental services to that
community and surrounding ones (as able). Applicants are recruited statewide. Current DHAT working
locations-

Newtok, Kotlik, Teller, Emmonak, Alakanuk, AVCP, Kewarak, Galena (in training), TCC {in training)

Store Qutside Your Door

These short film series highlight traditional foods, cultures, and recipes from multiple communities,
including Emmonak, Galena, and Alakanuk. YouTube channel youtube/anthcstoreoutside.com.




Also a few years back there was a food consumption/market study in Alakanuk as part of a USDA funded
research project called Helping QOurselves to Health.

Native It’s Your Game

This youth program is a HIV/STI and teen pregnancy prevention program focusing on healthy decision
making skills in TCC and Bering Strait communities.




Teller

Consultation




CDBG Grant Application & Potential Projects }
Teller Meeting Agenda ~ Tuesday August 25, 2015

Discussion Items

1. Community Development Block Grant — Disaster Recovery

a. Rockefeller Foundation and HUD — holding a competitive grant application process to
award funding to communities impacted by major disaster events in 2011, 2012 and
2013.

b. State of Alaska is applying for money for eligible communities. The first step is
identifying projects to include in the application. The goal is to “Consider the full
range of community development objectives and to design disaster recovery projects
to function well through reasonably foreseeable conditions, including those related
to climate change.”

™

Previously Listed Priority Projects for Community
a. Hazard Mitigation Plan - 2013
b. Local Economic Development Plan - 2014

3. Other Potential Projects
4, Community Survey
5. Contact Information
a. Andrea Meeks (CRW Engineering Group, LLC} ameeks@crweng.com (907) 562-3252

b. Trisha Bower (State of Alaska, DEC Solid Waste) trisha.bower@alaska.gov (907) 451-
2174

o

Questions







CDBG —~ NDRC Phase Il Application
Teller Community Engagement - August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion}:

@ NO NOT SURE

If YES, please give an example:@ Crasitn o6+ Proa \LT,_
DO pagae {\m\ﬂl‘« oG~ _iony pora !

T

2. Erosion and/or flooding is causing the following problems in our community:

No Seawall, g pOLnLy

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
MP‘_.Q Secana\ Ve \ olalon 0.5 oowie tﬁl_z:‘:m‘l‘;,_
(IN%9V) \r\ﬁ\A,'C,t\r\.eD i Flaina Ve i )

4. Any otherideas or suggestions regarding improvements in Teller:




CDBG —~ NDRC Phase H Application
Teller Community Engagement - August 25, 2015
Project Survey

1. |believe our community is feeling the impacts of climate change (please circle your
opinion):

YES NO NOT SURE

-

If YES, please give an example:

2. Erosion and/or flooding is causing the following problems in our community: .
geawe ste (s eloge 4o dall apoct near heach, no evaouhom
’q)em\ W v Bk '\r\mk Lo owie  Cand: crgxs s New
_Sde.. Qo 0000 -l-n “Telles (’mj* Whoin rC[aTd.(i\_éz

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space);
,mm_czmmmﬁu o zow S, Wak. oy cover

£ Ao sthenl ) ‘onafeg
OR 0 \/\m\r\ﬂ;.» wWhore i+ Llords  pael

more  hoiig 111T_B, W
_&@M« o1l Gt Luel " Fanks

4. Any other ideas or suggestions regarding improvements in Teller:




CDBG ~ NDRC Phase Il Application
Teller Community Engagement — August 25, 2015 |
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your

opinion):

YES NO NOT SURE

If YES, please give an example: Weoodto - LS WMYM&L.ML},
Wy wie haue  ande. Menth § e

Sthow &loes NAnd Comee davn, cndi]) Qctcben /U;Jlfhflc-e;,
lvg have A Ehesen L £ cf‘).-; 81.;@? ¥ angmalo,

2, Erosion and/or flooding is causing the following problems in our community:

Close to Hao CATSSe S 4o +he omd A thelal ¢ side
‘7-'61(% Par:ft'{‘

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

Jobs fovlocad
Peaple + hermon Loil beptected ot g seamet!

4, Any other ideas or suggestions regarding improvements in Teller:
move Yhe <ehrsol 4 cfMic
Naed o L iMe Lgnpmomit, i ;
hanspobetiv. foor School le/d o Eldus




CDBG — NDRC Phase Il Application
Teller Community Engagement - August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion):

[Y.Eg NO NOT SURE

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

WAL, a g & ‘ﬁ‘\; AL .

4. Any other ideas or suggestions regarding improvements in Teller:

£ ol




CDBG — NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. | believe our community is feeling the impacts of climate change (please circle your
opinion}:

" YES NO NOT SURE

If YES, please give an example: WHSHELD e v
PASSED ‘1o S W@M HtS IO é’&v’
SHI” OA~ X AT OF Dop~(C yieer] Srmtw] shoredr
Co Al LR o o) SETE

2. Erosion and/or flooding is causing the following problems in our community:
ZH_E£Z 7D T T F08 AY syt [AD
pe ) PLOVELTY [ypmtitd ToptT Elezen) thic

B AP C LAt FEL

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additicnal writing space):

NS SEAUMTl | foFD zualBvE
O Epe (AN’ 2eAG. LEL rDESTS

4. Any other ideas or suggestions regarding improvements in Teller:
TEUEL CZT7 VP _SZVE Gt SENCTRG
L2 el Arecomt- Pl caebictE 7s
SCHTTELESD Ml oVEL THE o fns)
THE HOrEy BUCSET ~ <7rtF @ et on
TO_ ot HDDIESSED Frk s pec) oot




CDBG — NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. | believe our community is feeling the impacts of climate change (please circle your
opinion):

@ N0 NoTsuRe

IfYES,pleasegiveanexample:$w Vieds: o C.ammun'.‘\-t.ﬁ‘fs

S a4 —Q’\mcﬁz .?\0-:-\\\/1

2. Erosion and/or flooding is causing the following problems in our community:

Oue  Pouser Do oo Seae) SNOveee. aamd
%_EDAF_M

('.Iﬂ'\rv'—mu—ﬂ\\-\‘i:, S OV o '(:\0‘063

c‘)\o:\ o

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):
e Vet Ypad NS (’AQ\I\\:&, O S a._r\ue) \nal

CiooA R SNYC S - N VWV STV SO g v 5 W

4. Any other ideas or suggestions regarding improvements in Teller:
Corves oo vt ow\d *ve Yeane$ S e




CDBG — NDRC Phase Ii Application
Teller Community Engagement ~ August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion);

@ NO NOT SURE

r
If YES, please give an example: G-;’\r ESASN, O %
Sea o allg

2. Erosion and/or flooding is causing the following problems in our community:
‘L'C?}M. acen

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space);
€.a LA Q_LL ¢ ~E NS0 C-—'d L v \,A?’TQ !
MX\VIUC\_GJ \'S‘/Q.‘D <ecl. O(fl\'

4. Any other ideas or suggestions regarding improvements in Teller-




CDBG — NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. | believe our community is feeling the impacts of climate change (please circle your
opinion}:

@ NO NOT SURE

If YES, please give an example ‘H%}L.a C '/c( ¢ _
b(OS'mux. Focwma_Exest MH"W’}
Mg ey n-ﬁ Iz "4 'Il"b ,9-5 )24 &A‘LQETCLQ-*VO\

2. Erosion and/or floodmg Is causing the following problems in our community:
Portn iS jut Low /?qu%__& (AN
Dwer Plawt s The Llivs4 Uluce_
The fn}&r{-a/’ /e ?()f'n,/q (‘f'o H—,q‘"‘
And jeels ds  fop Moved fo ,Hm’;hecf ?ﬁbhcls

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

_PQ_QQAL P/aa.'{"d" Srhoa |

O Quan_ cw Fu., Genatdsl fou uvows S he
& o Had Hoa s [e T_g;u ald 12 ae k£ oo

4. Any other ideas or suggestions regarding improvements in Teller:

T‘AL M o=+ E-fozf_q'ﬁ\,?rﬁ i /'S




CDBG — NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change {please circle your
opinion):

VES NO

If YES, please give an example:

2. Erosion and/or flooding is causing the following problems in our community:
Duy Saoet!

3. The following projects would be good for our community and should be Included in
a funding application (please use back of survey for additional writing space);

v owdid Ly Seq

4. Any other ideas or suggestions regarding improvements in Teller:
Saome. ¥ind of "Y"{mhﬁ?oﬂéf\’fbﬂ 'ﬁnf Leg
;f‘ we. hage - = 3O weryside () hi;m.rir\) C@v)




CDBG ~ NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

IFYES, please give an example: _{%nder T8 cold e Lot ps
I N Saeie

2. Erosion and/or flooding is causing the following problems in our community:
Koals gnd beaches afe froltan Causing
-\-\I\(:m *\';;;, b@f‘ﬂf‘/\f_ Dol launs o C‘:E‘M‘LR‘%%I!\.E.A,

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space);
Mo de \l\tams'lep 2y ol lab e L Yeen cenle f‘/ga..m €.Coom,
bagletboll courd

4. Any other ideas or suggestions regarding improvements in Teller:
Deconstruction of abandoned bt«tt&‘lnjy< pwnch
-lrro feMmouvng rﬂ)a_@im\ecl or (‘\ﬁ-’{*)rrorrm,ci uahfde_i




CDBG — NDRC Phase Il Application
Teller Community Engagement —~ August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion):

SYES, NO NOT SURE

If YES, please give anexample: _ € Y O S & 1 \f

%—»&f’/\n?ﬁr

g

2. Erosion and/or flooding is causing the following problems in our community:
s more. seaisad( ,+63'rcvua‘5 "
oare- gvne FO syt erme 2y] :\V\%Z/

(e rog :\Kr)l S Fv oo FHp iyl v

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

S Corwa ll 'ij
Hisher [ ppve. pber plant

4. Anmas or suggestions regarding improvements in Teller:

nevsng. oy peid SAe.
awdds A veovn O Flon d plands.
Re (Vcade Te)ier (tolon) +2
,mﬁw 3(‘2)1)\ nol -




CDBG - NDRC Phase It Application
Telier Community Engagement — August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion};

YES NO NOT SURE

If YES, please give an example: Th\_,. e el lbo s ‘[‘Lﬂ“s

Ol 1%, S"!L&..W“’?‘:ﬁ WA e T lre /m./:«"ld‘q
Qn'r/..g f'fé;{ rrm:‘\i‘u:/\‘ \ade i re ?"A:\'A@ rr:mr‘{fl‘m":(
LY o . R A OERIOR, X ' el

2. Erosion and/or flooding is causing the following problems in our community:

AE e Fos<i Pass

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
by Mace Mely £y, ~
Af Stbe

4. Any other ideas or suggesti%ns regarding improvements in Teller:
o

’7\2@—%— s T:LI’. ﬂnj ‘tza #eef},m




CDBG — NDRC Phase Il Application
Teller Community Engagement —- August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change [please circle your
opinion):

@ NO NOT SURE

lfYES please give an example: _ﬁm& -, mslm /-QWW/{.}D‘L

2. Erosion and/or flooding is causing the following problems in our community:

Yes
[

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
f’/fr_p ﬁ%#ﬂﬁ%éh/ﬁ th e
f/hy//?&wmﬁ (k&fj‘ Mﬂl{ Viloilbey SO Hgm A

4. Any otherideas or suggestions regarding improvements in Teller:
ém.a A ////f/s//ﬁ

o 26 M i bty bkt S s e
(P ot %a/ﬁm/ﬂé‘q’\ St/ i olyios




CDBG ~ NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. I believe our community is feeling the impacts of climate change (please circle your
opinion): »

YES NO

If YES, please give an example:

2. Erosion and/or flooding is causing the following problems in our communiZ:
Ceme Sy neavy be eroding £Pran e

Sea  site’ dwléf‘[_;/m’—@:(&(vé@ Ehocle =¥

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):
N2eeAd [Und)ve Cor ofeem Png cp &he

furnedd Jow ol Bbdeatt atort oif se s

ehsedd 4 éﬂlllcp/})r‘s‘
%z Zg_;gj/f She o/ Cars ,

4. Any other ideas or suggestions regarding improvements in Teller:




CDBG ~ NDRC Phase il Application
Telter Community Engagement — August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

If YES, please give an example: M@%/ UOMK éﬁ/ﬁ/ﬁpéD
MORE RAN ARl Y FHAW , 50fZ5

AP LEISIONS 6p . FisH AR D ey
DIFFEREN+ f/\léfC‘L’f?m;‘ﬂ@ﬁ@/U

2. Erosion and/or flooding is causing the following problems in our comm

AR  DETERIAT ) Ne | jEmal /)/\E@’
LSop L AR PT, DAMEE AV #/A#
Setr rsume AP  sURF

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

S WALL - RAISEPOADS , FAOUNTI SR
Muﬂrr‘}/ na/ré??_ T A
EOOp  zmodl T fof spcnsEs

4. Any other ideas or suggestions regarding improvements in Teller:




CDBG — NDRC Phase Il Application
Teller Community Engagement ~ August 25, 2015
Project Survey

1. |believe our community is feeling the impacts of climate change (please circle your
opinion):

(;ES) NO NOT SURE

If YES, please give an example: __ 5" vDS OV AvdUing

Tetllev. Zvosion ol ©&wuw
Q.em-chrj

2. Erosion and/or flooding is causing the following problems in our community:
Mes wsve  and nove WL (( 4o
Sovens.,

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

Deauset| — qum‘\qk(u o e
Deeon Jide >

4. Any other ideas or suggestions regarding improvements in Teller:
a ,f’/#'—’r,, ) l
g'\‘r’r»\/’*' D \ C‘L R (A Q\fv\A '\:’v’/&% Y V)
Ingher g  Toller (¢ oy 9O oed
W,é)\f\g '

Beller o & v ot

dev- Clegen
w(_g:d\sﬁgﬂ, lldeus o d ‘SL\K\Q‘QB( -




CDBG — NDRC Phase Il Application
Teller Community Engagement — August 25, 2015
Project Survey

1. thelieve our community is feeling the impacts of climate change (please circle your
opinion}:

YES NO NOT SURE

2. Ergsion and/or flooding is ausing the following problems i our community:
«éﬂ-ﬁﬂm oyl O 5 7a

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space}:
T SeA () i |
=~ ¥od Improventerth 45 peF opch
= \Wess_gant b rpsSke and Jaon
= SPit 1Bl g KL
- %;wa Shel ke Lintygoncy Cander. (or redyA)
~ Wader N A new) S

4. Any other ideas or suggestions regarding improvements in Teller:




CDBG ~ NDRC Phase 1l Application

Teller Community Engagement — August 25, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change (please circle your
opinion):

NO NOT SURE

If YES, please give an example: Ero s oNn _ Curoun & @ggw
A \\g%p ,

2. Erosion and/or flooding is causing the following problems in our community:

Every  veae 1S e Loeeo
) D)

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):
Do il
(vlocate  YPoller Plant

4, Any other ideas or suggestions regarding improvements in Teller:
Sog wde A
elocate Poi, oy Qlantt




CDBG — NDRC Phase Il Application
Teller Community Engagement ~ August 25, 2015
Project Survey

1. |believe our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

YES, please give an example RS SYYe NN ~@ lood ﬂAOf‘anﬁéﬁ/(y
.&.a/ma St Mo ey o eh Yan VAL
lQR—}W o3 (XDO\Q\\N} %o*%ffﬁ mﬁmncq

2. Erosion and/or flooding is causing the following problems in our community:

oWty ﬁ(em—-&- Shuts o = o e\«eoiﬂcu
LCS T 2N OB L SthodlS

DEs Rou {Lag:iumn —ﬁfcﬁclJ (&&M ﬁﬂz A

(M Aoed «S(/”“\Ml%cm:a by N /nou,)f_halc(S

3. The following projects would be good for our comm ity and should be included in
a funding application (please use back of survey for additional writing space):
\éam WP D\ yren:cuS  exd ament
e dg Ma%vé—“\()m Ld, . ol Nodi sl
_\@u cQ oS \

\'.

Sea%{fnﬁ )f)xncflwg Y L LAGS T s

4. Any otherideasior su

stions regardlng lmprovements inFetler—

r floodine DA
Vo) V\DM%; l An: Ld\ CouwlX Wl QW“(O!?

LS avatsw d Y}ma . —

Complele e '\fad&i Lor VWlSine T ﬂfmdz
e D gt ~ ot S ol B
NOVSINey N\ Odo” @ Dt by Gt 455
nertS v welng, Y opag fu |1 6r 26 yions




CDBG — NDRC Phase i Application

Teller Community Engagement ~ August 25, 2015
Project Survey

1. tbelieve our community is feeling the impacts of climate change (please circle your
opinion):

i
e

YES NO NOT SURE

!
{
If YES, please give an example: & f(?_ﬁ / 21 "ﬁ %" L, 2 € O Zﬁ
S q € VR

2. Erosion and/or flooding is causing the following problems in our community:
v OC Los fog Schiw/ - s CpL R pon
@lso 74, r 'fe U//Q’%/?ﬁ{ 7;‘7/49 2 s b/ L
_’VJKV(;‘]L 0 sim e 5 r/m é/t/ﬂa?T OWQ/ /V;Véﬂ—i_
P2 s B A bopss P L/ Fe w T Or/7l_~é’~rf€— (/76"-/90)
//‘?) "drc(
3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
- $€q Wﬂ,l/ ¢/ alla) ,/E—C 7L/7 < F/&’M TR n = QJ",Q,,/D
Wfﬂ/ﬁ) JI7L_/( /L//ﬂ.r/.f/f‘/ ol EvagC V+}’O M 7 One

05%&70‘

4. Any other ideas or suggestions regarding improvements in Teller:

{A Ve y, A ﬁ///(’;aﬂ- ;7"“*2(// 7
o (\'ﬁLII/ o ] e/lF




CDBG - NDRC Phase 1l Application
Teller Community Engagement — August 25, 2015
Project Survey

1. 1 believe our community Is feeling the impacts of climate change (please circle your
opinion):

NO NOT SURE

If YES, please give an example:

2. Erosion and/or flooding is causing the following problems in our community:
2 Oy e oo e %ﬁz

rd

3. The following projects would be good for our community and should be inciuded in
a funding application {please use back of survey for additional writing space}:

CM‘/ ot O f}lﬁ

4. Any other ideas or suggestions regarding improvements in Teller:




CDBG — NDRC Phase |l Application
Teller Community Engagement — August 25, 2015
Project Survey

1. |believe our community is feeling the impacts of climate change (please circle your
opinion): !

YES NO NOT SURE

If YES, please give an example: Feu i ks 5‘7‘6\’1’?15 c &Md
OWC <egsons /L, Supmer, 245 fpor

BECuviddsS ot ol C@hgﬁmf; .

2. Erosion and/or flooding is causing the following problems in our community:
Erosior~ ol pu bagfb p@v’i— ﬁﬂ P&MeiwL(
Teilay Povt (S /
Yo ko ¢ leaped apd YEa.lraV\en( —Fron,
Preyipus fall S b‘)r’m 5,
e mwns a&g{gﬁzfﬁuz& mi“‘\‘ell_w A+ moste
3. The folloﬁg?’projects wot%fﬁe gohs?or ourco mu@y and shouldbe included in
a funding application (please use back of survey for additional writing space):
SPﬁhdﬂ\zu
Wi
flhn cood

rarise voads
T nowd f%wefvﬂlaﬁf
e \ordor Srhovl ¥ Yread Sit'eChum)

4. Any other ideas or suggestions regarding improvements in Teller:
Gaan Arate, on ¢ m%ﬂﬁwﬁt Loocler
X lanndol, v e YR
Figh, asmﬁt Tndeeplt % e ev hiqla




CDBG - NDRC Phase 1l Application
Teller Community Engagement — August 25, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your !
opinion):

2. Erosion and/or flooding is cau;ipg the following problems in our community:

‘ sberede sbanding 4
| I’A.?!le/L %mr\ﬂ@au{\ &'% S\Jl/v(., Ay
R 7 \ ¥ T 1 r
_&\?Nf 4"6‘:— \J\M C:CAJWA,H O}b{-lﬂwcj {’OVV\ m,pwv»!*

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

S T Fr

3 ¥ﬁ

4. Any other ideas or suggestions regarding improvements in Teller:
¢ Ghore e nuo site yaeh Mease
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Title: The U.S. Housing and Urban Development (HUD)
Community Development Block Grant -National Disaster Resilience (CDBG-NDR)

Introduction: HUD has launched a National Disaster Resilience Competition making nearly $1B
available to competition for all 50 states and 17 local governments. Competitive funding will be awarded
in Dec 2015 at the end of a two phase process.

The State of Alaska advanced to Phase 2 of the competition among 39 other potential Grantees, Phase 2
is the project phase. Project grants will range from $1M to $500M. A "project” is a larger "umbrella"
project under which there are many smaller related community and regional resiliency projects.

Eligible project communities are those which incurred damages in any of Alaska's 7 qualifying disasters
in from 2011-2013. Selected project communities are those determined to be "most-impacted, distressed"
and had the most "unmet needs" per HUD criteria and using FEMA data. Other criteria include disaster
tie back, community engagement, long-term commitment, leverage, regional impacts, scalability and
replicability.

A draft Phase 2 application will be submitted for public comment by October 1, 2015. The State's final
Phase 2 project application will be submitted by October 28, 2015.

Projects should include the following to be considered competitive:

- Tie-back to qualifying disaster (2013 Spring Flood)

- Local and regional resiliency concepts which include community planning, environmental factors, risk
reduction, improved socio-economic conditions

- Ongoing local investment (leverage)

- Address the needs of children and vulnerable populations

Potential projects might include:

- Property acquisitions (voluntary buyouts) and relocations
- Residential, business and local elevations

- Infrastructure protection

- Workforce training

- Embankment/seawall stablization

- Renewable energy

- Upgraded sewer and water system

- Landfill protection and upgrade

- Comprehensive community plan

- Environmental observing programs (training and equipment)
- Hazard and risk analysis studies

Ask: Prioritized list of projects with associated scopes of work by September 15, 2015

For more information contact: Ann Gravier, State Hazard Mitigation Officer, 907-428-7045 or at
ann.gravier@alaska.gov
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Jennifer LeMay

From: Cox, Sally A G Er s
Sent: Tuesday, September 15, 2015 5:31 PM
To: Andrea Meeks; Jennifer LeMay; Belanger, Daniel P (MVA); Bower, Trisha M (DEC), Fonteyn,
Alex R (MVA); Gravier, Ann'Y (MVA); Jeff Stanley; Mark Romick; Patrick M. PE LeMay
(patrick.lemay@lemayengineering.com); Torres, Michelle G {(MVA); Woody, Jared B (MVA)
Subject: Newtok teleconference this afternoon

Team,

The Newtok teleconference went very well. We had members of the Newtok Village Council (NVC) and the
Newtok Native Corporation (NNC) on the phone, Mike Walleri - attorney to the Newtok Village Council,
Jack Hebert, Aaron Cooke and Molly Rettig with the Cold Climare Housing Research Center, as well as
Andrea and Jennifer and me. NVC and NNC are very supportive and excited about this project.

We discussed:

Housing — buyout of any remaining (~50) homes at Newtok with CCHRC designed homes constructed by a
local labor force at Mertarvik. Jack Hebert foresees more than one prototypical design for the community.
He doesn’t think it will be a problem to come up with a good cost estimate. Home construction would be
phased over 3-4 years,

Water/Sewer — decentralized systems

Power — micro-grid concept

Landfill — interim landfill concept

Two additional projects the community would like to include:
|. The completion of the Mertarvik Evacuation Center (MEC) using CCHRC’s original conceptual design for
the building. Once built, the MEC could serve as an interim school and clinic for the new community.
State legislative grant funding could serve as leverage for this effort,
2. The subdivision survey and record plat: the Tribe isn't making any headway with the Corps of Engineers
moving forward on this project, so they would like to fold it into this project proposal to coordinate with
design/construction en homes.

l'am trying to set up a another meeting with Andrea, Jennifer, CCHRC, Mike Roberts with ANTHC and Greg
Magee with VSW to see how we can pull all this together.

In addition to scheduling another trip to Newtok in a couple of weeks, I'd like to schedule a Newtok Planning
Group meeting.

Sally

Saily Russell Cox

From: Cox, Sally A (CED)

Sent: Tuesday, September 15, 2015 11:42 AM
To: Torres, Michelle G (MVA); Andrea Meeks; Belanger, Daniel P (MVA); Bower, Trisha M (DEC); Fonteyn, Alex R {MVA);
Gravier, Ann Y ; ley: Jennifer LeMay; Mark Romick; Patrick M. PE LeMay

{ } Woody, Jared B (MVA)

Subject: Newtok Trip

Hi folks,




Andrea, Jennifer and | made it to Bethel yesterday, but after spending several hours at the RAVN Hanger, we
learned around 4:30 pm that the final flight to Newtok had been cancelfed.

So we are back in Anchorage today, but plan to hold a teleconference with the Newtok Village Council and
the Newtok Native Corporation today at 2.pm# I'll go over much of what | planned to cover at the
community meeting ahd then we'll try for another community-wide meeting in Newtok in a couple of weeks
~ 1" week of October.

Sally

Sally Russell Cox | Planning and Land Management | Division of Community and Regional Affairs
State of Alaska i Department of Commerca, Community, and Economic Development

550 West 7th Ave, Suite 1640 § Anchorage, Alaska 99501

* Phone: (907) 269-4588 > Fax: (907) 269-4066

From: Torres, Michelle G (MVA)

Sent: Tuesday, September 15, 2015 8:17 AM

To: Andrea Meeks; Belanger, Daniel P (MVA); Bower, Trisha M (DEC); Cox, Sally A (CED); Fonteyn, Alex R (MVA);

Gravier, Ann Y (MVA); Jeff Stanley; Jennifer LeMay; Mark Romick; Patrick M. PE LeMay
SRRl //oody, Jared B (MVA)

Subt: Vuleralep idea S

Team,

Tonya James from ANTHC forward this to me. What an exciting idea, having a skatepark for youth! Kwethiuk had one
installed earlier this year. It costs roughly $217,000 and that price includes 40 skateboards and 85 safety gear. Wouldn't
this be a great thing to have for all 5 of our communities. It address the issue of youth and boredom. Any thoughts?

Thanks,

Michelle Torres

Emergency Management Specialist (EMS) II

Division of Homeland Security and Emergency Management (DHS&EM])
P.O. Box 3750

JBER, AK 99505-5750

Phone: (907) 428-7032 Cell Phone: (907) 521-9330
Fax: (907) 428-7009 Toll Free: (800) 478-2337

E-mail: michelle.torres@alaska.gov

Website: www.readyv.alaska.gov
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Sign sheet 09/08/2015
Resident/ Native corporation/tribal,
business/school /visitor
Please put first letter after your name that bests

| describes you « SN o
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CDBG —~ NDRC Phase I} Application
Alakanuk Community Engagement -~ September 8, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change {please circle your
opinion):

@) NG NOT SURE

. . \ ¢
If YES, please give an example: __ piore. +aid "/'; ash f? gl b
[omege e oo 5 oh p070r e Fiug pihgiis

. ut P - . o ef . .
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Torres, Michelle G (MVA)

From: Gravier, Ann Y (MVA)

Sent: Wednesday, August 26, 2015 10:41 AM

To: ‘Marti Castle Bickford'; Torres, Michelle G (MVA); "Mark Romick’; Cox, Sally A (CED);
Cc: Kelly, Shirley; 'RagnaAIstrom'; 'Gerry Davis'; 'John Walsh'

Subject: RE: Alakanuk Projects

Thanks Marti,
That is really helpful.
Ann

AnnY. Gravier

State Hazard Mitigation Officer

Department of Military and Veterans Affairs (DMVA)

Division of Homeland Security and Emergency Management (DHS&EM)
P.O Box 5750

Fort Richardson, AK 99505-5750

907-428-7045

From: Marti Castle Bickford [k '

Sent: Tuesday, August 25, 2015 1:17 PM
To: Gravier, Ann Y (MVA); Torres, Michelle G (MVA); '"Mark Romick'; Cox, Sally A (CED); S
Cc: Kelly, Shirley; 'Ragnar Alstrom'; 'Gerry Davis'; 'John Walsh'

Subject: Alakanuk Projects

Hi All: | talked at length to the City Manager at Alakanuk, Lewis Fletcher, about disaster related project for the
community.
He had a number of projects that | want to pass on.

-Raise houses so they are above flood level

-Bank erosion — the area around the barge landing and all atong the river bank is eroding more and more every

year. Measures need to be taken to stop this.

-There were plans to build 4 new homes but this was canceled due to lack of funds. The homes were to be for people
whaose houses were flooded and damaged so that they are unlivable.

-An alternative energy source — wind or solar — that can be used during lengthy power outages during disasters.

-Water suction pipe was damaged during flooding and storms in 2013. This has not been fully repaired and needs to be
-Road to airport needs to be fixed and a culvert installed so village is not cut off from airport during storms.

-A means to heat glycol lines for water and sewer during storm related power outages — solar or wind have been
suggested.

-Green houses to raise vegetables that could help feed residents year round but especially during flood or wind disasters
when food can’t be flown in. These could be heated with wind turbine or solar.

Still working on getting a list from Kotlik but theirs will likely be very similar — especially for raising houses and bank
erosion.

Marti
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Torres, Michelle G (MVA)

From: Gravier, Ann Y {MVA)

Sent: Tuesday, September 01, 2015 9:01 PM

To: Torres, Michelle G (MVA); Cox, Sally A (CED); Bower, Trisha M (DEC), AHFC Mark Romick;
Andrea Meeks; Avey, Adrian M (MVA); Jennifer LeMay; Jeff Stanley; Patrick LeMay

Subject: Galena CDBG-NDR community meeting

Team

Just a few notes on the subject meeting which occurred on September 1, 2015 from 1900-2000.

There were about 20 people in attendance, which was very good given the short notice and time of year. Mayor
Jon Korta introduced me and Patrick and we jumped into discussing the grant opportunity. We distributed a 1
page fact sheet and the survey. They will both be posted on the radio station website and the survey collected
via survey monkey by the station manager.

Many questions were asked and answered about eligibility of certain already partially funded shovel ready
projects, how much could realistically be awarded, how the grant would be administered and awarded. They
discussed the levee, biomass, utilador, water system, power plant and utility complex, school projects, more
elevation projects, childcare center, etc. The school district, city and tribe were all represented.

The Galena Recovery Advisory Committee will reconvene to provide us a list of prioritized projects in a two
week time frame. The community is excited about this opportunity to compete for funding.

Additionally, we had a meeting to discuss this in more detail at 3 pm today. We have follow up meetings with
the City Manager Shanda Huntington ans project manager Nick Ruby tomorrow morning,

Terrific, engaged meeting with lots of questions and project ideas.
Ann

Sent trom ny GO snawtphone,




Torres, Michelle G (MVA)

From: Gravier, Ann Y (MVA)
Sent: Wednesday, August 26, 2015 2:57 PM
To: Andrea Meeks; Avey, Adrian M (MVA); Bower, Trisha M {DEQ); Cox, Sally A (CED);

Gravier, Ann Y (MVA); Jennifer LeMay; Mark Romick, AHFC: Patrick LeMay; Torres, |
Michelle G (MVA)

Subject: CDBG-NDR teleconference with City of Galena Mayor and Louden Tribal Council

Team

For the record, | just had a teleconference {stakeholder engagement) re interest in developing a project for CDBG-NDR
submission. On the teleconference were Mayor Jon Korta, tribal Chief Jenny Pelkola and Tribal clerk Susie Sam.

Both entities believe the community would be very interested in developing this opportunity. They will solicit their
entities for a community meeting date within the next 2 weeks, with earlier being preferable. As previously mentioned,
| will brief tonight’s City Council meeting on the grant opportunity.

Ann

Ann Y. Gravier

State Hazard Mitigation Officer

Department of Military and Veterans Affairs (DMVA)

Division of Homeland Security and Emergency Management {DHS&EM)
P.O Box 5750

Fort Richardson, AK 99505-5750

907-428-7045
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Public Meeting for
National disaster Resiliency Competition

1. What happen in the spring flood of June 05, 2013?

2. What is your capacity to help recover quickly from
difficulties; toughness?

Meeting Facilitator:
Michelle Torres — Division of Homeland Security
Jeff Stanley — CRW Engineering Group

September 2, 2015
Emmonak City Complex at 7:00 bm

There will be Door Prizes
8 prizes of 25 gallon stove QOil or Gasoline
Must be Present to win.

Note: Please read on the next page.




Testimony of Martin B. Moore Sr.
City Manager, City of Emmonak
September 2, 2015

To the application team of National Disaster Resilience Competition
{NDRC) Division of Homeland Security and Emergency Management.

Facilitators Michelle Torres-Division of Homeland Security and
Emergency Management and Jeff Stanley-CRW Engineering Group.

Thank you for your public services and the ability to help many of our
rural communities, thank you for the opportunity to speak on resiliency
and matters pertaining to June 5, 2013 flood events, first | want to
speak why the sub regional port is important for the coastal people and
Yukon river regions people and secondly | want to express the areas of
concern towards the end of my testimony regarding the damaged
infrastructure of June 5, 2013 and the fact that the City Council had
continued planning and expenses incurred.

My name is Martin B. Moore Sr., City Manager of the City of Emmonak.
Emmonak is the largest community at the mouth of the Yukon River in
western Alaska. The Yukon River is the third longest river in North
America now deserves alerted attention in the application process for
resiliency.

Fifty-five years after statehood, the Lower Yukon River Delta is in
need of port infrastructure. Nearly 5,000 residents reside on the Delta.
Including up-river and nearby coastal communities of the Wade
Hampton Census District, the total regional population is closer to
9,500 with 703 commercial entry permit holders. Construction of a
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modern port facility in Emmonak will significantly aileviate the
tremendously high cost of living in the region. Currently, the nearest

port facilities are Bethel and Nome, each greater than 100 miles from

the Yukon Delta region.

Mr. Chairman, aliow me to enter the following points into the
record:

1. The Lower Yukon River Port Project is fully engineered, designed
and permitted. The engineering design was completed by Michael
Foster Engineering, Eagle River, Alaska.

2. In 2012, the Alaska State Legisiature and Governor Parnell
approved $3 million toward this project.

3. The total project is estimated to cost $17.2 million. The City of
Emmonak has submitted a CAPSIS request through Senator Hoffman
and Representative Guttenberg for $10 million.

4. The City has been appropriated $3 million through a general
obligation bond and the amount remaining to be funded is $14.2
miflion.

5. The project is a strategic state and regional priority. The benefits
of this investment extend beyond the community of Emmonak and
benefit the entire Yukon Delta region and all the business enterprises
that service this region.

6. Numerous letters and expressions of support have been
submitted by Bering Pacific Construction, Alaska Commercial Company,
Brice Construction, Crowley Marine, Calista Corporation, Yukon Delta
Fisheries Development Association, KwikPak Fisheries, Ruby Marine,
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Vitus Marine, AK Village Electric Cooperative, Association of Village
Council Presidents, neighboring communities and others.

7. The U.S. Army Corps of Engineers Alaska Barge Landing System
Design Final Report dated January 2009 recognized the need for a
barge loading facility in Emmonak ranking the project as a “priority
site.”

8.  The Alaska Regional Port Study prepared by Northern Economics
of the U.S. Army Corps of Engineers and the Alaska Department of
Transportation concluded on page 9 of the report that “Investing in a
barge dock in Emmonak is likely the best investment that could be
made in the Yukon Delta.”

9. The Department of Commerce & Economic Development has
assisted through completion of an Economic Impact Report. Details of
the report will be available once the report is published and copies will
be distributed to each of your respective offices.

10. The Lower Yukon region continues to suffer from economic
hardship. Secretary Blank, U.S. Department of Commerce, recently
granted Governor Parnell’s request for a fishery disaster due to the
2010-2012 Chinook run failures. Despite the severe restriction on the
harvest of Chinook, our residents continue to fish for the more
abundant chum salmon. Construction of the port infrastructure will
assist our business community through more efficient, less costly
operations allowing them to better compete in the marketplace.

We understand the budget conditions in Juneau are constrained; we
respect that. Nevertheless, we urge your committee to consider this
request as a regional request, benefiting more than one community,
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more than one region. Consider this as a previously started project.
And finally, consider the fact that we have completed design
documents, we have our federal construction permit, this is a job ready
project and the total cost is known. This is not an unkhown
megaproject.

And finally there are many communities in the Coastal area and into
the Yukon River up-stream by more than 2000 miles of needy people
deserving a port that could provide a better service to reduce the cost
of energy.

Connect the and Yukon and Kuskokwim rivers to Donlin creek mine and
a structure of steam boat stern wheeler tourist industry carrying people
and freight, these are just simplified momentum of economic
development and industries related to communities that maybe of
rational and of structural impetus.

The Spring Flood June 05, 2013 affected a lot of people in Emmonak,
therefore the State and Federal Government wants to meet with
people and their elected officials.

1. Emmonak Roads: $3.2 million (Recommend)

The sub regional road to airport, frontage road and AVCP road were
damaged to unusable condition recommend rebuild the roads to be
protected from future floods.

2. Emmonak Airport: $60 million (Recommend)




Request division of Homeland Security support Jet airport funding from
FAA

The Emmonak airport was closed June 05, 2013 flood, the flood had
completely damaged the sub regional airport road and Emmonak
airport taxi way.

Air transportation for people traffic was closed, no mail was being
delivered, No freight and no more food items were delivered by air.

We recommend to extend the airport to 6,000 feet-200 feet wide
prone to flood damage in future, the restructure of the old airport
would bring cost of fright down, bring the cost groceries down — open
new market for Yukon River Salmon to anywhere in the world market
with a jet air freighter.

3. Flood Protection Pad: $7,805,300.00 {(Recommend)

Millions of dollars’ worth of damages were accounted for June 05, 2013
spring flood. About $500,000.00 worth of equipment, vehicles, Honda,
snow machines were damaged.

The protection Pad 9 Square mile area should be constructed 6 feet
high, the land was made available by the City council, and location is
near the City shop.

The pad will allow all vehicles, Hondas snow machines to be protected
from future floods. Protection pad is already permitted, and cleared
portion of the pad is free of tree line brush.

4. Port of Emmonak and Dock Facilities: $17.2 million future cost

estimate




At the beginning of the project the City received monies appropriated
from State of Alaska in the am'ount of $516,000.00 paid to Michael L.
Foster L. Associates for engineering and design work; in addition $3
million was appropriated by State through general obligation bond.

Port of Emmonak was appropfiated $3 million general obligation bond
funding was assigned to the low bidder, Ridge Contracting to start
mobilizing all rock material to Emmonak. The remaining amount of
funding needed to complete Emmonak port is $14.2 Million to which
we recommend that national disaster resiliency competition consider
the funding.

Scoring in the resiliency competitive application is essential, but the
fact and reality of Emmonak is that it has submitted a hazard mitigation
plan and continued planning and incurred expenses to carry forwards
the resiliency effectuation.

Thank you.

Enclosed please find pictured documents.
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Bromy: Thom Leonard
Sent; Thursday, June 06, 2013 8:06 AM

Ta: Christine Kein; Andrew Guy; Marcla Davis; Sharon Weddleton;

et Frieda Seebold; Rosalie Kalralual; Daisy May Barrera
Subjact: Update: Emmo alrport tadway damaged

waw.bethelsanomg

Alalanuk waters receding bt Emmo st having problems

d tears path th

Water, higher on the south side of the tagiway, pours onto the north side.

lune 6, 2013 - Flood waters have ripped a portion
e ramp or apron where items Important to the co

»

June McAtee; Otis Armstrong; Alcantra, Rosetia

‘ough Emmonak taxi-way

of the Emmonak airport's taxi-wa
mmunity are offloaded,

Photo by Earl Samuelson,

v, blecking airplanes from




DPS Pllof Earl Samuslson on the runway side of the 7ip. Photo by Alvin Brown,

A 15-L0-20 fool wide stream of fast moving water was pouring through the chasm, which apperared to be
ncreasing in width as the taxi-way eroded.

An unidaniliied person inspects the ramp side of tha rip. Photo by Earl Samuelson.

Fhe damaged taxiway could prevent mail, medical supplies and groceries from baing flown into the

-ommumnity. Therefore, emergency services from Kenai were alerted regarding the situation, as well as the
\laska State Troopers and AVCP in Bethel,

é.,t'f?,ﬁ:"’??f'ﬁ,‘.",’?‘f'm needs ta be repaired as soon as possible when the flondwaters recede enough for work to
)E}g . gy PRI e 5+ TOT 3 i TR 4







UNITED STATES DEPARTMENT OF COMMERCE

ECONOMIC DEVELOPMENT ADMINISTRATION
510 L STREET, SUITE 444

ANCHORAGE, AK 99501
Telephone: (907)271-2272/1352
Facsimile: (907) 271-2273/2274

January 2, 2008

Mr. Dave Sanches

Northern Region, Planning

Department of Transportation & Public Facilities
2301 Peger Road

Fairbanks, AKX 99709

Dear Mr. Sanches:

Thank you for the opportunity to discuss the potential Emmonak runway extension. [
know that the City of Emmonak is preparing a request to us for funding to extend the
runway to some 6,000 feet to provide access to jet service. As DC-6 service is coming io
an end due to their expiration of useful service, practical hauling of larger volumes or
weights, such as with processed ﬁslra., will be dependent upon jet service.

Realizing that the Wade Hampton/area is severely economically distressed and that
fishing, where available, is the “only game in town,” we have been talking with City
Manager Martin Moore and the staff of the Yukon Delta Fisheties Development
Association (“Yukon Delta,” a Community Development Quota Organization) about
trying to aid them in strengthening their fisheries development efforts. Yukon Delta has
its principal offices in Emmonak, together with Alaska Fish and Game and Canadian
escapement interests. The Lower Yukon is a major fisheries area.

Yukon Delta anticipates sending out considerably more fresh processed chum salmon
through expanded facilities, and this is extremely important to the fishers of the Lower
Yukon. There are over 700 current permits for salmon, and over 500 are currently fished.
With two persons per boat, the “job” importance is obvious, Additionally, processing
and transportation jobs would increase the proposal’s competitive status with the
Economic Development Administration (EDA).

Higher value and higher quality seem to be the keys to mesting market demand. As]
understand it, the chum runs have been underutilized as a result of not having suitable
transportation to move fresh quality product to market from the Emmonak hub. The
salmon runs have been substantial in recent vears, and millions of dollars have flowed
into the region, even under those conditions. Over the period of 1977-1999, some
$158,800,000 came to the fishermen and their families in the lower Yukon.

The runs have returned strongly since the fisheries failures of 1998, Chinook, Coho and
Chum are returning to the Yukon is large numbers, and the latter two species especially
are being underutilized. Total salmon runs can exceed five million fish per year. The




Page two, January 3, 2006 Letter, Richert to Sanches.

expansion of Chum and Coho processed products will depend upon reliable and efficient
transportation to retain the quality and value of those products.

We understand that Yukon Delta is going to be expanding their operation significantly,
reflecting increased private sector investment. A variety of entrepreneurial opportunities
should be enhanced, together with the advantages for freight and perhaps expanded
passenger utilization of the airport. Limited tourism including birdirig and other activities
appear feasible. The City used to be much more of a “hub” than it currently appears to
be, and I would anticipate that the hub status should again return with this improved
infrastructure.

EDA is considering $2 million, with the possibility of up to $3 million investment in the
project, subject to whether the other parts of the project are available and the timing can
be pushed up to accomplish timely construction and operations. We understand that
Yukon Delta expects to provide a portion of the non-federal match, as well as the
Corporation’s considering provision of necessary expanded acreage for the runway.

Ilook forward to further dialogue with you in the near future. Qur timing is short, and
we are looking at this year’s funding, As far as the actual project (perhaps between five
and six million dollars?), because of the high level of distress in the region, up to 80% of
the total project cost could come from federal funds, based upon EDA requirements.
EDA funding is limited, however, and two to three million doilars would be a large
investment for the Agency.

I have attached a letter from Northern Air Cargo to this transmission to indicate their
support. Concerning the issue of gravel runways, we understand that at least one of the
jets which Northern Air Cargo will employ will be suited to gravel runways. By way of
reference, we understand that some years ago the hard-surfaced runway at St. Mary’s had
to be ripped out because of frost heaves and replaced with a gravel surface.

It seems to us that an expeditious extension of the Emmonak runway is a win-win for
everyone. Thank you for your consideration.

Best regards,
fs/
Bembhard Richert, Director

Alaska Field Office and
Economic Development Representative

Artachment.




City of Emmonak

{
’F'a o= ";? g P.O. Box 9, Emmonak, Alaska 99581

By e (907) 949-1227 « (907) 949-1249 « Fax (907) 949-1926
"'@_,f‘fgggg\}ﬁ/’ email: emkcity@unicom-alaska.com

February 1, 2008

Mr. Dave Sanches, Northern Region Planning
2301 Peger Road
Fairbanks, AK 99709

John F. Moses, Land Planner
City of Emmonak

P.O. Box 9

Emmonak, AK 99581

RE: Proposed Extension Emmonak runway 6000 ft, paved runway

Tam writing with regards to the proposed airport extension that is being proposed for the Natjve
Village of Emmonak, Alaska.

The Native Village of Emmonak respectfully request your support and assistance in securing
supplement funding in the amount of eight-million dollars {($8,000,000.00) to extend the
Emmonak jet airport to 6,000 feet, and with new terminal facilities, Water & Sewer and Fire
Fighting equipment,

These necessary funding would be matched grant funds, from the U.S. Department of Commerce
Economic Development Administration, who is considering $2 million to $3 million investment
to the proposed airport runway extension.

The City Council Members through numerous meetings dealing with subjects such as; airport
extension, new city dock facilities, and YDFDA value-added based shore plant, new road’s
partnership with Emmonak Tribal Council and working with Bmmonak Corporation to finalize
the ANCSA Section 14 (C) (3) process, Kwikpak fisheties, LLC, working on Fisheries and
providing employment for many young adults from other villages.




The joint meetings of all entities and their respected Board of Director’s of the above have work
together to resolve the problem such as; the proposed new extension of the runway airport o
6,000 feet. The entities of the City Council Members, Emmonak Tribal Council, Yukon Delta
Fisheries Development Association, Emmonak Corporation have communicated on issues and
come to an agreement on how to best resolve community needs for the future endeavor, or the
Native Village of Emmonak and its residents for a safe and healthy community.

The enclosures attached to this letter, is a series of documents including Resolution #07-08 a
correspondence from Bruce McGlasson, President of Grant Aviation, William Fowler, President
& CEO of Northermn Air Cargo and Bembhard Richert, Director Alaska Field Office & Economic
Development Representative. The above resolution and correspondence that support and further
documents our problems and the need for assistance,

The Native Village of Emmmonak, réquest for your support and assistance in expedite supplement
funds, with the help of the bush caucus, {o secute funding for the proposed extension Emmonak
nunway 6,000 feet.

Thank you for your consideration and cooperation in the endeavor’s for foture funding for Native
Village of Emmonak, Alaska.

Should you have any questions, please give us a call at the office above.
With every best wishes and kindest personal regard, I remain.

Sincerely,

% Z Dioaos

John F. Moses, Land Planner

Ce: City Council Members

Dave Sanches DOT/PF

Clyde Aketachunak Jr. IRR Tribal Transportation Planner
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Py CALISTA CORPORATION
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National Disaster Resilience Competition
September 2, 2015
Calista Corporation requests the State of Alaska to include the Emmonak port project that is permitted

and "shovel ready” in its National Disaster Resiliency Competitive Grant Application.

$3,516, 000 Fmmonak Port Funding Received to date:

2009 $516,000 State grant for dock design
2011 US Army Corp of Engineers approved the dock design
2012 Emmonak Received a FY13 53 Million General Obligation Bond Legislative Appropriation

Background: In 2007, the Denali Commission {Commission) partnerad with the US Army Corps of

Engineers, Alaska District (USACE) to develop a Statewide Barge Landing Assessment to analyze barge

mooring and fuel/freight transfer needs at Alaska’s coastal and riverside communities,

Emmonak needs are identified: Provide a sheet pile dock with a downstream ramp. Provide

improvements to expand the existing staging area in the adjacent uplands. Also provide 2 mooting

points both at this site as well as at the downstream fuel landing for the Stere.

A Lower Yukon Port is needed because there is no port in the 700 miles between Bethel and Nome.

(oA

L|Pageof2
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CALISTA CORPORATION

www ealigtacary com

.
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Proposed 650’ Dock vs. Existing Barge Landing

y

j AR, %‘
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aponak Service Area

o ]

| Porte

The proposed dock at Emmonak will alieviate Overcrowding:
The current unimproved barge landing creates periods of significant overcrowding and barge backup.

Ercsion and Flooding
Persistent riverbank crosion and flooding threatens existing physical Infrastructure

Supporting Economic Diversity and Stability
Maritime industry growth and expansion in Emmonak may develop a more diverse ecanomic base

The Asic: Include the Emmonak port in the National Disaster Resiliency Competitive Grant Application.
Attachments: Calista Nia;rr:h' 18, 2015 State House Resources Committee testimony & talking points
Lower Yukon River Regional Port Project: Situational Analysis and Potential Impacts Report

{State of Alaska Dept, Commerce & Community Economic Development March 2014,

KTUU Channel 2 News: Emmuonak Seeks first Yukon port

2jPageal?
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CDBG — NDRC Phase Il Application

Emmonak Community Engagement — September 2, 2015
Project Survey

1. | believe our community is feeling the impacts of climate change (please circle your
opinion):

NG NOTSURE

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):
Qct, airpord, Hood pad, erpsion el
Lon perput 43 len T, M W Ceilen

4. Any other ideas or suggestions regarding improvements in Emmonak:




CDBG ~ NDRC Phase il Application
Emmonak Community Engagement — September 2, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change (please circle your
opinion):

YES NO NOT SURE

If YES, please give an example:

G EAPET I, o et !"fzm_j;ﬁgw e
\ ”MM‘?W} Wﬁfb

Py

Mm Lot Fgnes T2 W
MM& W é{ }1 g’“f& WW

.4 b T Mm LDl [ fn:z;/taf"

3. The following projects would be good for our community and shouid be included in
a f}jjnding application {please use back of survey for additional writing space}):

Ford
M) Bimastag-

Sor_
e po-ol v %""W

4. Any other ideas or suggestions regarding improvements in Emmonak:
Eins :
‘%WUM)  Fran e b g
&"ﬂ&w ”“”ﬁ U

%mgéfagf g;wm% - 57{,3}:» LSHerS
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CDBG ~ NDRC Phase Il Application

Emmonak Community Engagement - September 2,2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion): 7 '

P
(VEs) NO NOT SURE

If YES, please give an example: _# 4. ‘/% m}ﬁ*f A 0—‘7ﬁ % i)/w)
it crpdily o pad %% Mo Dol ponts 2i42” M&Am
2.4 gﬁﬂf&f #vﬁ fg’dfxi( AP "ﬂjma-)é/fu-, :‘Jf%—r‘é Ay é’g
,frm.f y}w JJC': ﬁwﬁm Gl Yotk dhe et v
M% ol nusf’ preat g LA
svices v offer W!Z¢W s poell

2. Erosion and/or flooding is causing the following problems in our community:
fﬂ&ﬂgw’iw A’“N/ﬁgfama’ Jur-; el dv £, irwiq..xf o
_L.g}m. Lot h e mrwwf?

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
'r)m; (igff’ff }*ﬁeﬁ" [’7(’4
@ {9 ﬁz; Wfa‘ii( f[ {m/x Hf’r‘ﬂ/ ‘“'}_E BF‘ . ('jLa"g;ng_/ B0, ey
I
Qﬁwrﬁ{ i‘tr %. iﬂéﬁ?é
¢ ’f""f) 5’*41!'” Qw"{- az?fl' h@éﬂﬂ ’Ur‘ézﬂl‘c. fv‘! wﬁf 2L it cPS
3%@ &m éb, ‘,Z:f’ cfﬁ‘l( %_f_jd 2 i Q,:—r;f Aig g!%@y/ff}

scllegess

4. Any other ideas or suggestions regarding improvements in Emmonak:

€ very o vewhed At {'M

@ hff;/‘ﬁ*r’ w-ﬁféf} Scoler <o chm s %M
Y s '

“”/6 i e lﬂz’{_ﬁmf .czrmz s i»‘-"r‘m:ﬂc.j A n»rv/c 37: 1

by bar el vald hrc:mfm |




CDBG ~ NDRC Phase Il Application
Emmonak Community Engagement - September 2, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

oo hter AT A Ind  MBALRA ALz Aol

4. Any other ideas or suggest:ons regarding improvements in Emmonak:

A f
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CDBG ~ NDRC Phase Il Application ( ( /2 ’E’L//\M k

Emmonak Community Engagement ~ September 2, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE
If YES, please give an/eua?ye: /%?A M/@» ?@/’ -
5}’ et
/L%')é L LS S AL ~
LYy v e & (/

2. Erosion and/or flooding is causing the following prablems in our community: |
%é/% Fop < e n Yol s

e afﬁf%,é_na =20 o5 ";%0/ .
e L5 L2 X2 i -74%7;;2\,

:/-tffﬂz_ /
gj——ﬁ/ﬁf

3. The foliowing projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):

oA g Nl Fne e oy
@ 7/ o 7" N
o a7 NESCD Coal P F 7 //0///
DU T DS A Ay en
: 2 Al o’ 20 . @LM‘;(%-

4. Any otherideas or suggestions regayding improvements in Emmonak:
L Oa s /Aé
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CDBG — NDRC Phase H Application
Emmonak Community Engagement - September 2, 2015
Project Survey

1. i believe our community is feeling the impacts of climate change (please circle your
opinion):

@ P o NOT SURE

| I ,r/

ﬁ%xwgf% é’ ,,,

2. Erosion and/or ﬂoodlng is causmg the following problems i inour commumty
ERLLRT L. L&A} 4

o
MM_\ -Pa ///: (‘“"' ' lﬁ._mg %c_Q
P WW : )

3. The following projects would be good for cur community and should be included in
a funding appllcatio (ple e use back of survey for addllonal rutmg space):

.

4. Anyo ideasorsuggesns regardmgimprovements in Emmonak: 1




CDBG ~ NDRC Phase Ii Application
Emmonak Community Engagement - September 2, 2015
Project Survey

1. | believe aur community is feeling the impacts of climate change (please circle your
opinion):

‘ NO NOT SURE

IFYES, please give an example: __ e aYbhar- Gau € brgrns ,;,.33

Al - -l-.r .
KB lﬁalﬁaa ;\_‘;mpﬂgt hey Lﬁd;y_.,g‘ thLL QV‘rJdma

Mti —

2. Erosion and/or flooding is causing the following problems in our community:

Erogidn, s i \J’l%-%—&im_nm&_
-ﬂl‘;ﬂmhbr_»f_\yw

ng o W TS

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

Loco cug \ L\hm % hLLrL\\rf h&&,cg\ .

4. Any other ideas or suggestions regarding improvements in Emmonak:
Koo ook \Qx#giﬂ Qi tritp ol of 5%«24; 4 wleo Aas
Contvrenl s AR inas el Mom{—% S‘}"’ubéiy\_g
6 ol Sisind




CDBG — NDRC Phase Il Application
Emmonak Community Engagement - September 2, 2015
Project Survey

1. 1 believe our community is feeling the impacts of climate change (please circle your
opinion):

NO NOT SURE

If YES, please give an example: 7%{& &'7/;*,74%7 e 7%&;@? /éJQ’ 5720,
S JHU3 11V Mok Gre o o Pavelings -
Tho Lecther durin, Tee itfer Sy pact) g
obes fave Harm Spellr ud TRe ommesr G o
Usafly are Co2lly ot itly 47,7 afhy v -
/s hiGfe Chanse— S pr-” Steel 15 C-&df}’ég—/&&
2. Erosion and/or flooding is causing the following problems in our community:
E20 5in 15 Gccduliha bl Opce v S pnts” Gt
fort. -~ T py Car st chanpe s gae Coigeng e £ 7K
Comstel ints. @leutysly WitG o015 pomes Aoom st
e /fZJﬁ«/’( PA5E [N Wont be— ph7e 7 bace. g 27 éc:;;ﬁ_; @upie—
7?} e fr"&ww?g%;_- que? rocols Wﬁa/ci,éo?%,_éﬂ/y Pl d ol fre,

hal el o 7 et e,
3. The following’projects woultﬁ:e good for our community and should be included in

a funding application (piease use back of survey for additional writing space): :
= Wt be. great /5 stock sy om 9mde) T5 Ly it Foaols
To. T Mrain Fikom . /oy 4% Clor Frica L (ﬁ/aﬂfﬁf}%

o
¢2‘7gg @5(&:%,{ ém?@./'é}{,

4. Any other ideas or suggestions regarding improvements in Emmonak:
TE_our” prty pinks flom Emmonsf nge._dlipin o
A Foisity réastinand —Ro  dogiadis @hogy Hew gre szo
Lopsey Bsclul! ZH 2k e g sibs oA Y i T
Jut g pie Lo pfter yse bersy~ Ohre flen) sogdls




CDBG — NDRC Phase il Application
Emmonak Community Engagement - September 2, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

'a ¢
If YES, please give an example: _ &- rosion) — B M{i ~Yivey"

Thinner Nay=4 £ X Mj Fewen

2. Erosion and/or flooding is causing the following problems in our comm unity:

LTS Ate. gefline s malle e A AL,
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3. The following projects would be good for our community and should be included in
a funding apphcatuoné)pjése use back of survey for additional writing space)

A-Lo [ Qhraye) T2 Cov wa(eros,oy\
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4. Any other ideas or suggestions regarding improvements in Emmonak: 7(
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CDBG —- NDRC Phase Il Application
Emmonak Community Engagement ~ September 2, 2015
Project Survey

1. Ibelteve our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

If YES, please give an example: ﬂﬂ/!f\f‘éf .

2. Erosion and/or flooding is ca'using the following problems in our community:
b lands Tormes, dae velen Diwds ober AedS, reads
are dama@fm% , o\ufé‘fibg roads,

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):

4. Any ctherideas or sgjges ions regarding improvements in Emmonak:
4
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CDBG — NDRC Phase Il Application
Emmonak Community Engagement — September 2, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change (please circle your
opinion}:

YES NO NOT SURE

if YES, please give an example:

2. Erosion and/or flooding is causing the following problems in our community:

Inpay Qeshoigs ovee ome, LAVl | eniod g,

3. The following projects would be good for our community and should be included in
a funding application {please use back of survey for additional writing space):
C@mmm%} deneloponany ' Wigdhay

AVITCiEein £ A UASSHE i

4. Any other ideas or suggestions regarding improvements in Emmonak:
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Emmonak Community Engagement — September 2, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change {please circle your
opinion}:

WY N NOT SURE

If YES, please give an example: @080 if }\A—ffmw{\'»a m((?
@mr}’. h»HL /unla o‘iL kwfﬁwl& 1f gloaord gome, Theve g
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ey, leent, ity

2. FErosion and/or flooding is causing the following probiems in our community;
SO0 hwid LriSin (7 loa: lc\w-] shw[émﬂ tin

_F_Mv.f e Here poere hing

3. The following projects would he good for aur community and should be included in
a funding application (please use back of survey for additional writing s ace):
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4. Any other ideas or suggestions re arding improvements in Emmonak:
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CDBG —~ NDRC Phase Il Application
Emmonak Community Engagement - September 2, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change (please circle your
opinion): i

@ NO NOT SURE

If YES, please give an example: gﬁﬁ < e M/ o 7% o@é&g,——
Mf%? [ﬁfb/ﬂ?j" L2 O e TS P I

2, Erosion and/or flooding is causing the following problems in our community:

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
EUGESS enainee 2y GpUip [ IPpRltrs
' Foad sodbe<. 4
- TR
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4, Any othergeas or suggestions regarding improvements in Emmonak: .
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Emmonak Community Engagement — September 2, 2015
Project Survey

1. Ibelieve our community is feeling the impacts of climate change {please circle your
opinion):

@ NO NOT SURE

Iif YES, please give an example: _ Uy 19 LQ-D,@%@ 4 W&@(\
wihon . ussa b0l o Q0 0p

2, Erosion and/or flooding is causing the following problems in our comm unity:
fos3 . e Aooed, LJo
Gkﬂ.am}-r L

3. The following projects would be good for our community and should be included in
a funding apphcatlon (please use back of survey for additional writing space):
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CDBG - NDRC Phase Il Application

Emmonak Community Engagement - September 2, 2015
Project Survey

1. 1 believe our community is feeling the impacts of climate change (please circle your
opinion):

YES NO NOT SURE

If YES, please give an example:

2. Erosion and/or flocging is cauiing e following problems in our community:
ﬁgf ' F g _

3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):

4. Any other ideas or suggestions regarding improvements in Emmonak:
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Emmonak Community Engagement — September 2, 2015
Project Survey

1. I believe our community is feeling the impacts of climate change (please circle your
opinion):

@ NO  NOTSURE

If YES, please give an example:

2. Erc;i&(:nd/ r flooding is ausing the following problems In our community:
2774 &éy Lo esep : ﬁf‘é,d/ AZ;*.M

3. The following projects would be good for our community and should be included in

a funding application {please use back of survey for additional writing space):
Y ;e O @7/72 - _

( _Rordr

4. Any other ideas or suggestions regarding improvements in Emmonak:
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Emmonak Community Engagement - September 2, 2015
Project Survey

1. 1believe our community is feeling the impacts of climate change (please circle your
opinion):

@ NO NOT SURE

if YES, please give an example: (14 (LT\JLLR)J»O Cuag M*{ g,«,?
M Il hvucduie o ®

2. Erosion and/or flooding is causing the following problems in our community:

Vd Voals
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3. The following projects would be good for our community and should be included in
a funding application (please use back of survey for additional writing space):
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4. Any other ideas or suggestions regarding improvements in Emmaonak:




ray, Seteber , ' '

From:

PM

Sent:

To: Torres, Michelle G (MVA)
Subject: FEMA Resilience Competition
Attachments: FEMA Final Presentation pptx

Hello Michellg,

I hope your trip back to Anchorage was a good one. 1finally have time to write a little about the competition.
As you seen by my PowerPoint presentation, our rural Alaskan Yupik culture is alive and thriving today. But we also have become
adaptable to the Western iifestyle as well. Before the white pecple (not to sound racist) came, we were a nomadic people. We
followed the seasons in kayaks or dog teams, and we hunted and gathered our foods and other necessities. We did not have
permanent homes or material possessions to carry around. We did not have schools, doctors, or grocery stores to depend on. Today
we still practice our hunting and gathering of subsistence foods, but using modern vehicles such as motorized boats, snow machines,
and 4 wheelers. This is important to us because we da not have the luxury of huge grocery store chains, A galien of milk can cost over
$10.00 and a Ioaf of bread can be over $6.00. Cow, pig, or chicken can reach over $30.00 a pound. Most of our freezers are filled with
fisit, moose, birds, seals, tundra greens, and berries bacause that is what we ate before grocery stores became available. The only
way we can gather our focds is using our vehicles.

Our projects that we weould fike to see are airport expansion, a port, and a flood protection pad. All of these could greatly benefit our
community and make us more resiliant and self reliant. The airport expansion would help bring the cost of groceries and other
household goods down. 1t would bring the cost of our local commercial fish to a higher price for selling to outside markets. The port
wouid benefit the whole region by bringing the cost of oil and gas down. The protection pad would prevent future flood damages to all
the vehicles in town including business and personal vehicles. All of these projects would provide jobs and bring our local economy up.

Emmonak is considered a hub which means that we serve as transportation, distribution and economic centers for smaller villages
nearby such as Alakanuk, Nunam Iqua, and Kotiik.

| also would like to point out that we are in need of rural development and education. We could train and utilize our local hire for the
bid projects instead of having people come in from the cities to complete the jobs. A local learning center can train our locals in various
positions such as HAZMAT, CDL licensing, QuickBooks, CPR, maintenance, carpentry, and other reguirements for jobs.
Thank yau and | hope | provided the information you needed. Please let me know if you will be reeding anything else. I'd be happy
to assist you.

Ernestine Andrew
City of Emmonak
Assistant to the Manager

(Please see attached PowerPoint preseniation)
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Emmonak NDRC Public Meeting
Meeting Agenda
Wednesday, September 2, 2015
7:00 pm — Community Complex

This public meeting will be about the National Disaster Resiliency Competition (NDRC) grant
application. The State of Alaska is submitting an application and would like to include eligible
projects for Emmonak. Please attend this important meeting. We need to hear from you!

Meeting Facilitator: Michelle Torres, Division of Homeland Security & Emergency Management
Engineer: Jeff Stanley, CRW Engineering Group

Invitees: The Community of Emmonak

1. NDRC Grant Description
a) Eligible Activities
b) Community/Stakeholder Involvement
¢} Outlining Community Priorities
d) Project Survey




