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 1                        FRIDAY, JUNE 5, 2015
 2                              2:00 P.M.
 3
 4                            INTRODUCTIONS
 5
 6                         CHRIS HUNT:  Good afternoon.  My
 7        name is Chris Hunt, and I'm the DEC Procurement
 8        Officer for this solicitation.  I would like to
 9        begin this meeting by thanking all attendees who are
10        participating at today's preproposal conference
11        either telephonically or in person at the DEC
12        offices in Anchorage or here in Juneau.
13                         For the record, I will be stating
14        the following proposal information.  Today is
15        Friday, June 5th, 2015, and it is approximately
16        2:00 p.m.  The project title is Air Quality Public
17        Relations and Education, RFP No. 2016-1800-3159.
18                         This solicitation has been issued
19        by the State of Alaska Department of Environmental
20        Conservation Division of Air Quality.
21                         The preproposal meeting is being
22        held at the DEC Juneau office located at 410
23        Willoughby Avenue, and in the Anchorage office
24        located at 619 Ship Creek Avenue, Suite 249.
25        Telephonic availability is provided for
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 1        participants unable to attend in person.
 2                         All registered bidders for the
 3        solicitation have received e-mail notification from
 4        me, indicating that Addendum No. 1 has been
 5        released, along with the preproposal conference
 6        agenda.
 7                         The period for receipt of written
 8        questions has been provided and has closed.
 9        Questions were received and answers were provided
10        in Addendum No. 1.
11                         Any further questions brought up
12        during this preproposal conference will be
13        responded to, if possible, during the conference.
14        All new questions will be transcribed and sent to
15        all registered bidders and conference participants
16        who have registered with the procurement officer.
17                         All of the information released
18        for this solicitation can be found on the State of
19        Alaska online public notice website.
20                         I would like to begin this meeting
21        with introductions in the order of appearance on
22        the agenda.  I would like for all participants to
23        introduce yourselves by stating your first and last
24        names and the company you are representing here
25        today.  If there is more than one person
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 1        participating for a company, I would like all
 2        persons participating to introduce themselves.
 3        Finally, after the attendance of Juneau and
 4        Anchorage, we will have the telephone participants
 5        introduce themselves.
 6                         Following the introductions, I
 7        will go over the preproposal expectations, and
 8        there will be also two separate opportunities for
 9        participants to ask questions.
10                         I am the procurement officer.  My
11        name is Chris Hunt.  I'm located in Juneau, Alaska,
12        at 410 Willoughby Avenue.
13                         PAUL DiCARLO:  My name is Paul
14        DiCarlo.  I'm a procurement specialist at 410
15        Willoughby Avenue in Juneau, Alaska, as well.
16                         CHRIS HUNT:  Anchorage?
17                         CINDY HEIL:  Cindy Heil for the
18        Department of Environmental Conservation, Air
19        Quality.  I am the project manager.
20                         NATALIE WOLF:  Natalie Wolf, the
21        DEC procurement manager.
22                         RAQUEL RANGER:  Raquel Ranger from
23        Northwest Strategies.
24                         AMANDA COLLINS:  Amanda Collins
25        from Northwest Strategies.
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 1                         CINDY HEIL:  Let the stenographer
 2        know that I'll fax her a copy of the sign-in sheet.
 3                         CHRIS HUNT:  Wonderful.  Thank you.
 4                         Please continue the introductions.
 5                         CINDY HEIL:  That's all that's here
 6        in Anchorage.
 7                         CHRIS HUNT:  Telephonically, who do
 8        we have?
 9                         ELLIOT MALIN:  Elliot Malin,
10        Amplify Relations, Reno, Nevada.
11                         CHRISTOPHER ST. JOHN:  Christopher
12        St. John from MSI Communications here in Anchorage,
13        Alaska.
14                         LAUREN HENDRIX:  Lauren Hendrix
15        with MSI Communications in Anchorage, Alaska.
16                         LINDSEY SPINELLI:  Lindsey Spinelli
17        from Bradley Reid & Associates in Anchorage, Alaska.
18                         CHRIS HUNT:  Is that everyone
19        telephonically?  Okay.
20
21                  PREPROPOSAL CONFERENCE OVERVIEW,
22                   REQUIREMENTS, AND EXPECTATIONS
23
24                         CHRIS HUNT:  So to line out the
25        preproposal expectations in order to make this
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 1        conference as informational and advantageous as
 2        possible to all, I would like to go over a few
 3        rules.
 4                         To begin, I would like all persons
 5        participating by phone to place their phones on
 6        mute until it is time to ask questions.  This will
 7        eliminate background noise.  Please do not put your
 8        phones on hold, because many of the phones will
 9        give us Muzak, and that will disrupt the
10        conference.
11                         In order for all participants to
12        know who is speaking at all times, when speaking
13        please begin by stating your name and the company
14        you are representing.
15                         In order to go through each item
16        on the agenda in a timely fashion, there will be
17        two opportunities to ask questions or make
18        comments.  The first opportunity will be following
19        the scope of work deliverables overview.  Questions
20        should be specific to the section just covered by
21        Cindy only.
22                         The second opportunity will be
23        following the explanation of the key sections of
24        the RFP.  At this time, questions can be asked
25        regarding any information included in the proposal.
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 1                         I would like to ask all
 2        participants to write down any questions that come
 3        up during the overview and ask them during one of
 4        the question periods.
 5                         And, Cindy, if you would like to
 6        give your overview of the scope of work and
 7        deliverables.
 8
 9                   BRIEF OVERVIEW OF SCOPE OF WORK
10                          AND DELIVERABLES
11
12                         CINDY HEIL:  All right.  So this is
13        Cindy Heil.  I'm the program manager here in the Air
14        Non-Point Mobile Sources section of the Air Quality
15        Division, and I'm also the contract manager.
16                         This RFP is to contract
17        professional services to help develop the outreach
18        and placement of ads, and we're looking for a PR
19        firm that can assist us in crafting ads, radio ad
20        material, plus providing the means for the
21        Department to purchase air time on previously
22        developed ads.
23                         We have a number of items that
24        we've already predeveloped.  We will be using those
25        items that we've previously developed and continue
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 1        to use them.  A number of them are not stale, in
 2        our opinion.  We don't know in any given year how
 3        much new development we will do.  This contract is
 4        written to give us the most flexibility to address
 5        any issues that could come up at any time over the
 6        entire state of Alaska with any air-quality-related
 7        education materials, so that's why it is very
 8        broad.
 9                         At any point in a year, I have no
10        idea how much actually we will be spending.
11        Sometimes we've not done anything, and other times
12        we've done quite a bit.  This will be the 12th year
13        or so that we're starting another set of contracts.
14                         So what we typically do, if it's a
15        brand-new issue, is we try to develop a broad
16        multimedia campaign towards the issues.  We provide
17        the technical expertise.  We expect the contractor
18        to provide the creativity on how to target the
19        areas or the individuals that we need to deal with,
20        and we work collaboratively in developing
21        everything.
22                         In addition, too, we have things
23        that pop up expectedly.  An example would be when
24        we decided to do open houses for a very complex,
25        controversial regulation package; and so we needed
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 1        material to help us with those open houses.
 2                         So it's a very wide range.  It's
 3        very open as far as I'm not sure how much we will
 4        do in any one year, and it's quite a wide variety
 5        of air quality issues.
 6                         All of our previously developed
 7        ads and materials, whether radio or TV or printed,
 8        are on our websites.  The most recent is
 9        burnwise.alaska.gov, but we also have information
10        under dust.  We have information under open
11        burning, under diesel.  So the types of things that
12        we do are of all kinds, anything that we can put
13        together that targets specifically the issues that
14        could be at hand.
15                         So that's pretty much the broad
16        overview.  Does anybody have any questions about
17        that?  Okay.
18                         Chris, I guess you can go to the
19        next section.
20
21                      EXPLANATION/DISCUSSION OF
22                       KEY SECTIONS OF THE RFP
23
24                         CHRIS HUNT:  Okay.  I am going to
25        get into the explanation and my discussion of the
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 1        key sections of the RFP.
 2                         The purpose of the RFP is that the
 3        Department of Environmental Conservation Air
 4        Division is soliciting proposals for a contract for
 5        air quality public education campaigns that will
 6        focus on a number of air quality issues of concern
 7        to Alaska.  The Department is seeking assistance in
 8        the development of both statewide public awareness
 9        campaigns and advertisement/educational components
10        of predeveloped air quality campaigns.
11                         The tasks include, but are not
12        limited to, assisting in the development of public
13        awareness campaigns; determining best information
14        distribution; creating public relations materials
15        in different formats; negotiating media buys for
16        TV, radio, print, and social media; designing
17        graphic art; and consulting in outreach issues.
18        The development of materials and assistance with
19        public surveys and focus groups is also
20        anticipated.  The Department intends to award one
21        contract for assistance with the services I just
22        mentioned.
23                         I'm now going to touch on some of
24        the RFP sections that I would like to point out.  I
25        will be starting in sequence to follow the RFP,
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 1        beginning with Section 1.01, the Introduction and
 2        Instructions.
 3                         This section states our
 4        requirements for proposal submission.  Offerors
 5        must submit one original and three copies of its
 6        proposal in writing, and one copy of a work sample
 7        in a separate envelope from the editor and include
 8        a list of all technologies and formats the editor
 9        is proficient in.
10                         It must include one electronic
11        version in a sealed envelope to the procurement
12        officer.  The electronic version will be provided
13        on a CD and be in an unprotected Microsoft Word
14        document.  Also, the cost proposal will be in a
15        separate sealed envelope.
16                         The next section I'd like to touch
17        on is Section 1.04, the Budget.  The DEC estimates
18        a budget of no more than $1,200,000 for the
19        completion of all services required herein over the
20        entire duration of the contract resulting from this
21        RFP.  Any proposals that exceed that amount will be
22        considered nonresponsive.
23                         The next section is Section 1.05,
24        the Location of Work.  The location the work is to
25        be performed, completed, and managed is at the
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 1        contractor's primary place of business, though
 2        certain tasks my require travel within Alaska,
 3        typically to Juneau, Anchorage, Fairbanks, and the
 4        Matanuska-Susitna Valley.
 5                         The State will not be providing
 6        work space for contractors.
 7                         The next section I would like to
 8        cover is Section 1.14, the Disclosure of Proposal
 9        Contents.  All proposals and other materials
10        submitted become the property of the State of
11        Alaska and may be returned only at the State's
12        option.  According to Alaska Statute 40.25.110,
13        this requires public records to be open to
14        reasonable inspection.
15                         All proposal information,
16        including detailed price and cost information, will
17        be held in confidence during the evaluation process
18        and prior to the time a Notice of Intent to Award
19        is issued.  Thereafter, proposals will become
20        public information.
21                         Section 1.15, Subcontractors.
22        Subcontractors may be used to perform work under
23        this contract.  If you, as an offeror, intend to
24        use subcontractors, you must identify in your
25        proposal the names of the subcontractors and the
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 1        portions of work to be subcontracted, as well as
 2        provide the information listed in (a) through (f).
 3                         An offeror's failure to provide
 4        this information within the time set may cause the
 5        State to consider their proposal nonresponsive and
 6        reject it.
 7                         Section 1.16, Joint Ventures.  The
 8        State will not allow joint ventures for this RFP or
 9        the following contract.
10                         Section 1.17, Offeror
11        Certification.  If any offeror fails to comply with
12        items (a) through (h) of this paragraph, the State
13        reserves the right to disregard the proposal,
14        terminate the contract, or consider the contractor
15        in default.
16                         Section 1.18, Conflict of
17        Interest.  Each proposal shall include a statement
18        indicating whether or not the firm or any
19        individuals working on the contract has a possible
20        conflict of interest.  An example would be a
21        current employee employed by the State of Alaska or
22        a former employee employed by the State of Alaska
23        within the past two years.
24                         Next, Section 2, the Standard
25        Proposal Information.  Section 2.01, the Authorized
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 1        Signature.  All proposals must be signed by an
 2        individual authorized to bind the offeror to the
 3        provisions of the RFP.  Proposals must remain open
 4        and valid for at least 90 days from the date set as
 5        the deadline for receipt of the proposal.
 6                         Section 2.06, Prior Experience.
 7        In order for proposals to be considered responsive,
 8        offerors must meet these prior experience
 9        requirements listed within.
10                         Section 2.09, Alaska Business
11        License and Other Required Licenses.  Prior to the
12        award of a contract, an offeror must hold a valid
13        Alaska business license.  However, in order to
14        receive the Alaska Bidder Preference or any other
15        preference, such as the Alaska Veteran Preference
16        and Alaska Offeror Preference, an offeror must hold
17        a valid Alaska business license prior to the
18        deadline for receipt of proposals.
19                         Section 2.10, Minority Business
20        Enterprise and Women's Business Enterprise, the
21        MBE/WBE, per Alaska Statute 36.30.890.  This is the
22        Minority and Women's Business Utilization.  This
23        procurement is funded in part or fully through a
24        federal grant or cooperative agreement.  It is the
25        national policy to award a fair share of contracts
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 1        to minority firms and business enterprises through
 2        affirmative action.  It is the responsibility of
 3        the offeror to include in their proposal an
 4        affidavit of their qualifications and of the
 5        qualifications of their subcontractors to obtain
 6        this preference.
 7                         Section 2.15 deals with the
 8        Protest Procedures.  Under Alaska Statute
 9        36.30.560, this provides that an interested party
10        may protest the contents of this RFP.
11                         Alaska Statute 36.30.560 also
12        provides that an interested party may protest the
13        award of the contract or the proposed award of a
14        contract.  It also lists the information needed to
15        submit a proper protest and how to do that, how to
16        file a protest.
17                         Section 3, the Standard Contract
18        Information.  Section 3.01, the Contract Type and
19        Term.  The contract resulting from this RFP will be
20        a Firm Fixed Price with adjustments contract.  The
21        contractor's cost established as a result of the
22        solicitation will remain firm through June 30,
23        2016.
24                         The DEC will allow annual CPI
25        adjustments only to the contractor's hourly rates,
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 1        which will be incorporated as part of the
 2        compensation in Appendix D of the successful
 3        bidder's contract.
 4                         Section 3.02, Contract Approval.
 5        This RFP is not a contract and does not obligate
 6        the State.  The State's obligation will commence
 7        when a contract is executed by the Commissioner of
 8        the Department of Environmental Conservation or the
 9        Commissioner's designee.
10                         Upon written notice to the
11        contractor, the State may set a different starting
12        date for the contract.  The State will not be
13        responsible for any work done by the contractor,
14        even if work is done in good faith, if it occurs
15        prior to the execution of the contract.
16                         Section 3.5, Insurance
17        Requirements.  This section lays out that a
18        successful offeror must provide proof of workers'
19        compensation prior to contract approval.  A
20        successful offeror must secure the insurance
21        coverage required by the State.  The coverage must
22        be satisfactory to the Department of Administration
23        Risk Management section.  An offeror's failure to
24        provide evidence of such insurance is a material
25        breach and grounds for withdrawal of the award or
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 1        termination of the contract.
 2                         Offerors must review Form
 3        Appendix B1, attached, for the details on required
 4        coverage.  No alteration of these requirements will
 5        be permitted without prior written approval from
 6        the Department of Administration Division of Risk
 7        Management section.  Objections to any of the
 8        requirements listed in Appendix B1 should be set
 9        out in the offeror's proposal.
10                         Section 3.10, Contract Personnel.
11        Any change to the project team members or
12        subcontractors named in the proposal must be
13        approved in advance and in writing by the project
14        director.  Personnel changes that are not approved
15        by the State may be grounds for the State to
16        terminate the contract.
17                         Section 6 is Proposal Format and
18        Content.  Section 6.1, Proposal Format and Content.
19        The State discourages overly lengthy and costly
20        proposals.  However, in order for the State to
21        evaluate proposals fairly and completely, offerors
22        must follow the format set out in this RFP and
23        provide all information requested.
24                         Section 6.02, the Introduction.
25        Proposals must include the complete name and
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 1        address of the offeror's firm and the name, mailing
 2        address, and telephone number of the person the
 3        State should contact regarding the proposal.
 4                         The proposal must be signed by a
 5        company officer empowered to legally bind the
 6        company.  The proposal must include a statement by
 7        the offeror that they meet the prior experience
 8        requirements as listed in Section 2.06.  The
 9        proposal must confirm that the firm will comply
10        with all provisions in the RFP, provide notice if
11        the firm qualifies as an Alaska Bidder or for the
12        MBE/WBE preference, and that their proposal will be
13        open and valid for at least 90 days from the RFP
14        due date.
15                         Section 6.03, the Management Plan
16        for the Project.  The offerors must provide a
17        comprehensive narrative statement that sets out the
18        management plan they intend to follow and
19        illustrate how the plan will serve to accomplish
20        the work and meet the objectives and tasks set
21        forth herein.
22                         Then it goes on to include
23        information that the narrative must have in it.
24                         Section 6.04, the Experience and
25        Qualifications, Staff and Personnel.  This requires
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 1        that a narrative statement and personnel roster be
 2        provided that identifies each staff member who will
 3        actually work on the contract and fits the minimum
 4        work experience requirements.  The narrative
 5        statement should include the experience and
 6        qualifications of the account manager and the
 7        experience and qualifications of the key project
 8        personnel.
 9                         And finally Section 6.05, the
10        Pricing.  The proposed price shall be an hourly
11        rate for actual services rendered.  The actual
12        services rendered include actual time spent in
13        preparation and performance of the scope of work
14        and deliverables in this contract.  The rate shall
15        be a fully burdened rate and must include all costs
16        associated with the contractor's operations,
17        including the provisions of all services and
18        materials as needed to perform and meet the
19        requirements herein including, but not limited to,
20        wages, administration overhead, travel,
21        transportation, lodging, design services, and all
22        other costs associated with the performance of this
23        contract.
24                         This rate may not fluctuate for
25        the period of this contract unless otherwise agreed
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 1        to in writing by both parties and executed as an
 2        amendment to the contract.  No other costs will be
 3        considered for payment, and a proposed rate that is
 4        not a single hourly rate for the services rendered
 5        will not be accepted.
 6                         Section 7, Evaluation Criteria and
 7        Contractor Selection.  Section 7.1, Evaluation
 8        Criteria.  This has the evaluation categories and
 9        weights that will be assigned to each part of the
10        evaluation.
11                         The technical proposal will
12        receive a total of 60 points, and the lowest cost
13        proposal will receive a total of 40 points.
14                         The breakdown for the technical
15        proposal is as follows.  The management plan for
16        the project that receives the highest points will
17        be 30 points.  The experience and qualifications
18        maximum is 30 points.
19                         The Technical Proposal
20        Normalization information is listed below that
21        section, as well as the Cost Normalization and how
22        we will come up with the total amount of points for
23        each.
24                         Section 7.2, the Contract Award.
25        The offeror with the best overall combined score,
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 1        based on the technical and cost proposal evaluation
 2        scores, will be considered the apparent winning
 3        offeror.  The DEC will issue the Notice of Award to
 4        all bidders, identifying the winning bidder, and
 5        allow for protest rights in accordance with
 6        Subsection 2.18, Protest.  Once the protest period
 7        is over, the DEC will issue the contract resulting
 8        from this RFP.
 9                         Finally, Section 8, Attachments.
10        This section lists all attachments for this RFP.
11        We have a valid Alaska Business License proof, the
12        General Provisions, the Appendix B1 indemnity and
13        insurance information, and the Cost Proposal form.
14        This cost proposal form must be used in response to
15        the cost section in this RFP.  Modifications to the
16        form will not be allowed.  And then following are
17        the Proposal Checklist and then the Federal
18        Debarment Certification form.
19                         Before I turn this over for
20        questions and comments, I would like to remind all
21        who are planning on submitting a proposal for this
22        solicitation that Juneau does not offer overnight
23        delivery service; so please plan accordingly to
24        ensure that your proposal is received before the
25        due date and time.
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 1                         With that, I will open up the
 2        second round of questions.
 3
 4                         OPEN DISCUSSION FOR
 5                        QUESTIONS OR COMMENTS
 6
 7                         AMANDA COLLINS:  This is Amanda
 8        from Northwest Strategies.  I just have a quick
 9        question on the Experience and Qualifications,
10        Section 6.04.
11                         CHRIS HUNT:  Okay.
12                         AMANDA COLLINS:  It says we can
13        provide a narrative and a roster for the people that
14        fit the minimum requirements.  Can we also include
15        additional staff that will be a part of the contract
16        as well?
17                         CHRIS HUNT:  Cindy, would you like
18        to answer that one?
19                         CINDY HEIL:  Yes.  You should.
20                         Are there other questions?
21                         LINDSEY SPINELLI:  This is Lindsey
22        from Bradley Reid & Associates.  And my question is:
23        Does the DEC already have the partner for doing the
24        research component of this project?
25                         CINDY HEIL:  I'm unsure of what you
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 1        mean by "research" as part of the project.
 2                         LINDSEY SPINELLI:  Within the Scope
 3        of Work, it discusses a before-and-after survey and
 4        focus-group testing.  Is there a contractor already
 5        identified for that sort of work?
 6                         CINDY HEIL:  What we've done for
 7        the questions that were answered in the Addendum
 8        No. 1 is we've stated that we have an annual survey
 9        that we do every year.  The survey is written.  That
10        is done already through another contract.
11                         LINDSEY SPINELLI:  Okay.
12                         CINDY HEIL:  And the analysis of
13        that survey is done with another contract.
14                         LINDSEY SPINELLI:  Okay.  So we do
15        not need to identify a research contractor?
16                         CINDY HEIL:  No.
17                         LINDSEY SPINELLI:  Okay.  And then
18        I have another question.  How do you deal with media
19        commissions and markups in this contract?
20                         CINDY HEIL:  Well, it appears that
21        this is missing the cost proposal form that should
22        be filled out, so there's probably going to need to
23        be -- because I don't see it in my copy.  Hang on a
24        second.
25                         Attachment 4 should be the cost
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 1        proposal form.  You should have a per-hour for each
 2        of the people that have been identified.  If you
 3        have any markup or overhead, it needs to go on the
 4        bottom percentage.  If you have multiple -- let's
 5        say if you decide to add a percentage to the media
 6        buy or a percentage to any printing material that
 7        goes out, all those different types of markups or
 8        additional percentages need to be added to the
 9        bottom, into the percent markup overhead of any
10        item.  Add those up and average them.  We will then
11        apply that percentage to the overall cost per hour.
12                         So what's going to happen is that
13        you'll see each -- the project manager's cost per
14        hour plus the media buyer's cost per hour plus the
15        graphic artist's cost per hour plus the audio/video
16        editor's cost per hour.  We'll add those up.  So
17        let's say it's $500 per hour.  Then we times that
18        by whatever overhead is there.  We average
19        overhead.  And that will be your total cost per
20        hour that will be compared to the costs in the
21        other proposals.
22                         LINDSEY SPINELLI:  Okay.
23                         CHRIS HUNT:  Are there any further
24        questions?
25


Glacier Stenographic Reporters Inc.







Page 26


 1                    END OF PREPROPOSAL CONFERENCE
 2
 3                         CHRIS HUNT:  If there are no
 4        additional comments or questions, I would like to
 5        thank you for your participation in today's
 6        preproposal conference for the Air Quality Public
 7        Relations and Education RFP.
 8                         It is now approximately 2:42 p.m.,
 9        and this meeting is now adjourned.
10                  (Meeting adjourned at 2:42 p.m.)
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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 1                        C E R T I F I C A T E
 2
         S T A T E  OF  A L A S K A  )
 3                                   )  Ss.
         FIRST  JUDICIAL  DISTRICT   )
 4
 5
               I, LYNDA BARKER, Registered Diplomate Reporter
 6       and Notary Public duly commissioned and qualified in
         and for the State of Alaska, do hereby certify that the
 7       foregoing proceedings were taken stenographically
         before me and thereafter reduced to typewriting by me
 8       or at my direction.
 9              That the foregoing transcript is a full, true
         and correct transcript of the proceedings, including
10       questions, answers, objections, statements, motions and
         exceptions made and taken at the time of the foregoing
11       proceedings.
12             That all documents and/or things requested to be
         included with the transcript of the proceedings have
13       been annexed to and included with said proceedings.
14              That I am not a relative or employee or attorney
         or counsel of any of the parties in these proceedings,
15       nor a relative or employee of such attorney or counsel,
         and that I am not financially interested in said
16       proceedings or the outcome thereof.
17
                IN WITNESS WHEREOF, I have set my hand and
18       affixed my Notarial Seal this 6th day of
         June, 2015.
19
20
21
22
                                     ______________________________
23                                   LYNDA BARKER, RDR,
                                     Notary Public for Alaska
24                                   My commission expires: 5/6/2016
25
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 1                  FRIDAY, JUNE 5, 2015
 2                        2:00 P.M.
 3 
 4                      INTRODUCTIONS
 5 
 6                   CHRIS HUNT: Good afternoon.  My
 7  name is Chris Hunt, and I'm the DEC Procurement
 8  Officer for this solicitation.  I would like to
 9  begin this meeting by thanking all attendees who are
10  participating at today's preproposal conference
11  either telephonically or in person at the DEC
12  offices in Anchorage or here in Juneau.
13                   For the record, I will be stating
14  the following proposal information.  Today is
15  Friday, June 5th, 2015, and it is approximately
16  2:00 p.m.  The project title is Air Quality Public
17  Relations and Education, RFP No. 2016-1800-3159.
18                   This solicitation has been issued
19  by the State of Alaska Department of Environmental
20  Conservation Division of Air Quality.
21                   The preproposal meeting is being
22  held at the DEC Juneau office located at 410
23  Willoughby Avenue, and in the Anchorage office
24  located at 619 Ship Creek Avenue, Suite 249.
25  Telephonic availability is provided for
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 1  participants unable to attend in person.
 2                   All registered bidders for the
 3  solicitation have received e-mail notification from
 4  me, indicating that Addendum No. 1 has been
 5  released, along with the preproposal conference
 6  agenda.
 7                   The period for receipt of written
 8  questions has been provided and has closed.
 9  Questions were received and answers were provided
10  in Addendum No. 1.
11                   Any further questions brought up
12  during this preproposal conference will be
13  responded to, if possible, during the conference.
14  All new questions will be transcribed and sent to
15  all registered bidders and conference participants
16  who have registered with the procurement officer.
17                   All of the information released
18  for this solicitation can be found on the State of
19  Alaska online public notice website.
20                   I would like to begin this meeting
21  with introductions in the order of appearance on
22  the agenda.  I would like for all participants to
23  introduce yourselves by stating your first and last
24  names and the company you are representing here
25  today.  If there is more than one person
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 1  participating for a company, I would like all
 2  persons participating to introduce themselves.
 3  Finally, after the attendance of Juneau and
 4  Anchorage, we will have the telephone participants
 5  introduce themselves.
 6                   Following the introductions, I
 7  will go over the preproposal expectations, and
 8  there will be also two separate opportunities for
 9  participants to ask questions.
10                   I am the procurement officer.  My
11  name is Chris Hunt.  I'm located in Juneau, Alaska,
12  at 410 Willoughby Avenue.
13                   PAUL DiCARLO: My name is Paul
14  DiCarlo.  I'm a procurement specialist at 410
15  Willoughby Avenue in Juneau, Alaska, as well.
16                   CHRIS HUNT: Anchorage?
17                   CINDY HEIL: Cindy Heil for the
18  Department of Environmental Conservation, Air
19  Quality.  I am the project manager.
20                   NATALIE WOLF: Natalie Wolf, the
21  DEC procurement manager.
22                   RAQUEL RANGER: Raquel Ranger from
23  Northwest Strategies.
24                   AMANDA COLLINS: Amanda Collins
25  from Northwest Strategies.


Page 6


 1                   CINDY HEIL: Let the stenographer
 2  know that I'll fax her a copy of the sign-in sheet.
 3                   CHRIS HUNT: Wonderful.  Thank you.
 4                   Please continue the introductions.
 5                   CINDY HEIL: That's all that's here
 6  in Anchorage.
 7                   CHRIS HUNT: Telephonically, who do
 8  we have?
 9                   ELLIOT MALIN: Elliot Malin,
10  Amplify Relations, Reno, Nevada.
11                   CHRISTOPHER ST. JOHN: Christopher
12  St. John from MSI Communications here in Anchorage,
13  Alaska.
14                   LAUREN HENDRIX: Lauren Hendrix
15  with MSI Communications in Anchorage, Alaska.
16                   LINDSEY SPINELLI: Lindsey Spinelli
17  from Bradley Reid & Associates in Anchorage, Alaska.
18                   CHRIS HUNT: Is that everyone
19  telephonically?  Okay.
20 
21            PREPROPOSAL CONFERENCE OVERVIEW,
22             REQUIREMENTS, AND EXPECTATIONS
23 
24                   CHRIS HUNT: So to line out the
25  preproposal expectations in order to make this
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 1  conference as informational and advantageous as
 2  possible to all, I would like to go over a few
 3  rules.
 4                   To begin, I would like all persons
 5  participating by phone to place their phones on
 6  mute until it is time to ask questions.  This will
 7  eliminate background noise.  Please do not put your
 8  phones on hold, because many of the phones will
 9  give us Muzak, and that will disrupt the
10  conference.
11                   In order for all participants to
12  know who is speaking at all times, when speaking
13  please begin by stating your name and the company
14  you are representing.
15                   In order to go through each item
16  on the agenda in a timely fashion, there will be
17  two opportunities to ask questions or make
18  comments.  The first opportunity will be following
19  the scope of work deliverables overview.  Questions
20  should be specific to the section just covered by
21  Cindy only.
22                   The second opportunity will be
23  following the explanation of the key sections of
24  the RFP.  At this time, questions can be asked
25  regarding any information included in the proposal.
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 1                   I would like to ask all
 2  participants to write down any questions that come
 3  up during the overview and ask them during one of
 4  the question periods.
 5                   And, Cindy, if you would like to
 6  give your overview of the scope of work and
 7  deliverables.
 8 
 9             BRIEF OVERVIEW OF SCOPE OF WORK
10                    AND DELIVERABLES
11 
12                   CINDY HEIL: All right.  So this is
13  Cindy Heil.  I'm the program manager here in the Air
14  Non-Point Mobile Sources section of the Air Quality
15  Division, and I'm also the contract manager.
16                   This RFP is to contract
17  professional services to help develop the outreach
18  and placement of ads, and we're looking for a PR
19  firm that can assist us in crafting ads, radio ad
20  material, plus providing the means for the
21  Department to purchase air time on previously
22  developed ads.
23                   We have a number of items that
24  we've already predeveloped.  We will be using those
25  items that we've previously developed and continue
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 1  to use them.  A number of them are not stale, in
 2  our opinion.  We don't know in any given year how
 3  much new development we will do.  This contract is
 4  written to give us the most flexibility to address
 5  any issues that could come up at any time over the
 6  entire state of Alaska with any air-quality-related
 7  education materials, so that's why it is very
 8  broad.
 9                   At any point in a year, I have no
10  idea how much actually we will be spending.
11  Sometimes we've not done anything, and other times
12  we've done quite a bit.  This will be the 12th year
13  or so that we're starting another set of contracts.
14                   So what we typically do, if it's a
15  brand-new issue, is we try to develop a broad
16  multimedia campaign towards the issues.  We provide
17  the technical expertise.  We expect the contractor
18  to provide the creativity on how to target the
19  areas or the individuals that we need to deal with,
20  and we work collaboratively in developing
21  everything.
22                   In addition, too, we have things
23  that pop up expectedly.  An example would be when
24  we decided to do open houses for a very complex,
25  controversial regulation package; and so we needed
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 1  material to help us with those open houses.
 2                   So it's a very wide range.  It's
 3  very open as far as I'm not sure how much we will
 4  do in any one year, and it's quite a wide variety
 5  of air quality issues.
 6                   All of our previously developed
 7  ads and materials, whether radio or TV or printed,
 8  are on our websites.  The most recent is
 9  burnwise.alaska.gov, but we also have information
10  under dust.  We have information under open
11  burning, under diesel.  So the types of things that
12  we do are of all kinds, anything that we can put
13  together that targets specifically the issues that
14  could be at hand.
15                   So that's pretty much the broad
16  overview.  Does anybody have any questions about
17  that?  Okay.
18                   Chris, I guess you can go to the
19  next section.
20 
21                EXPLANATION/DISCUSSION OF
22                 KEY SECTIONS OF THE RFP
23 
24                   CHRIS HUNT: Okay.  I am going to
25  get into the explanation and my discussion of the
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 1  key sections of the RFP.
 2                   The purpose of the RFP is that the
 3  Department of Environmental Conservation Air
 4  Division is soliciting proposals for a contract for
 5  air quality public education campaigns that will
 6  focus on a number of air quality issues of concern
 7  to Alaska.  The Department is seeking assistance in
 8  the development of both statewide public awareness
 9  campaigns and advertisement/educational components
10  of predeveloped air quality campaigns.
11                   The tasks include, but are not
12  limited to, assisting in the development of public
13  awareness campaigns; determining best information
14  distribution; creating public relations materials
15  in different formats; negotiating media buys for
16  TV, radio, print, and social media; designing
17  graphic art; and consulting in outreach issues.
18  The development of materials and assistance with
19  public surveys and focus groups is also
20  anticipated.  The Department intends to award one
21  contract for assistance with the services I just
22  mentioned.
23                   I'm now going to touch on some of
24  the RFP sections that I would like to point out.  I
25  will be starting in sequence to follow the RFP,
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 1  beginning with Section 1.01, the Introduction and
 2  Instructions.
 3                   This section states our
 4  requirements for proposal submission.  Offerors
 5  must submit one original and three copies of its
 6  proposal in writing, and one copy of a work sample
 7  in a separate envelope from the editor and include
 8  a list of all technologies and formats the editor
 9  is proficient in.
10                   It must include one electronic
11  version in a sealed envelope to the procurement
12  officer.  The electronic version will be provided
13  on a CD and be in an unprotected Microsoft Word
14  document.  Also, the cost proposal will be in a
15  separate sealed envelope.
16                   The next section I'd like to touch
17  on is Section 1.04, the Budget.  The DEC estimates
18  a budget of no more than $1,200,000 for the
19  completion of all services required herein over the
20  entire duration of the contract resulting from this
21  RFP.  Any proposals that exceed that amount will be
22  considered nonresponsive.
23                   The next section is Section 1.05,
24  the Location of Work.  The location the work is to
25  be performed, completed, and managed is at the
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 1  contractor's primary place of business, though
 2  certain tasks my require travel within Alaska,
 3  typically to Juneau, Anchorage, Fairbanks, and the
 4  Matanuska-Susitna Valley.
 5                   The State will not be providing
 6  work space for contractors.
 7                   The next section I would like to
 8  cover is Section 1.14, the Disclosure of Proposal
 9  Contents.  All proposals and other materials
10  submitted become the property of the State of
11  Alaska and may be returned only at the State's
12  option.  According to Alaska Statute 40.25.110,
13  this requires public records to be open to
14  reasonable inspection.
15                   All proposal information,
16  including detailed price and cost information, will
17  be held in confidence during the evaluation process
18  and prior to the time a Notice of Intent to Award
19  is issued.  Thereafter, proposals will become
20  public information.
21                   Section 1.15, Subcontractors.
22  Subcontractors may be used to perform work under
23  this contract.  If you, as an offeror, intend to
24  use subcontractors, you must identify in your
25  proposal the names of the subcontractors and the
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 1  portions of work to be subcontracted, as well as
 2  provide the information listed in (a) through (f).
 3                   An offeror's failure to provide
 4  this information within the time set may cause the
 5  State to consider their proposal nonresponsive and
 6  reject it.
 7                   Section 1.16, Joint Ventures.  The
 8  State will not allow joint ventures for this RFP or
 9  the following contract.
10                   Section 1.17, Offeror
11  Certification.  If any offeror fails to comply with
12  items (a) through (h) of this paragraph, the State
13  reserves the right to disregard the proposal,
14  terminate the contract, or consider the contractor
15  in default.
16                   Section 1.18, Conflict of
17  Interest.  Each proposal shall include a statement
18  indicating whether or not the firm or any
19  individuals working on the contract has a possible
20  conflict of interest.  An example would be a
21  current employee employed by the State of Alaska or
22  a former employee employed by the State of Alaska
23  within the past two years.
24                   Next, Section 2, the Standard
25  Proposal Information.  Section 2.01, the Authorized
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 1  Signature.  All proposals must be signed by an
 2  individual authorized to bind the offeror to the
 3  provisions of the RFP.  Proposals must remain open
 4  and valid for at least 90 days from the date set as
 5  the deadline for receipt of the proposal.
 6                   Section 2.06, Prior Experience.
 7  In order for proposals to be considered responsive,
 8  offerors must meet these prior experience
 9  requirements listed within.
10                   Section 2.09, Alaska Business
11  License and Other Required Licenses.  Prior to the
12  award of a contract, an offeror must hold a valid
13  Alaska business license.  However, in order to
14  receive the Alaska Bidder Preference or any other
15  preference, such as the Alaska Veteran Preference
16  and Alaska Offeror Preference, an offeror must hold
17  a valid Alaska business license prior to the
18  deadline for receipt of proposals.
19                   Section 2.10, Minority Business
20  Enterprise and Women's Business Enterprise, the
21  MBE/WBE, per Alaska Statute 36.30.890.  This is the
22  Minority and Women's Business Utilization.  This
23  procurement is funded in part or fully through a
24  federal grant or cooperative agreement.  It is the
25  national policy to award a fair share of contracts
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 1  to minority firms and business enterprises through
 2  affirmative action.  It is the responsibility of
 3  the offeror to include in their proposal an
 4  affidavit of their qualifications and of the
 5  qualifications of their subcontractors to obtain
 6  this preference.
 7                   Section 2.15 deals with the
 8  Protest Procedures.  Under Alaska Statute
 9  36.30.560, this provides that an interested party
10  may protest the contents of this RFP.
11                   Alaska Statute 36.30.560 also
12  provides that an interested party may protest the
13  award of the contract or the proposed award of a
14  contract.  It also lists the information needed to
15  submit a proper protest and how to do that, how to
16  file a protest.
17                   Section 3, the Standard Contract
18  Information.  Section 3.01, the Contract Type and
19  Term.  The contract resulting from this RFP will be
20  a Firm Fixed Price with adjustments contract.  The
21  contractor's cost established as a result of the
22  solicitation will remain firm through June 30,
23  2016.
24                   The DEC will allow annual CPI
25  adjustments only to the contractor's hourly rates,
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 1  which will be incorporated as part of the
 2  compensation in Appendix D of the successful
 3  bidder's contract.
 4                   Section 3.02, Contract Approval.
 5  This RFP is not a contract and does not obligate
 6  the State.  The State's obligation will commence
 7  when a contract is executed by the Commissioner of
 8  the Department of Environmental Conservation or the
 9  Commissioner's designee.
10                   Upon written notice to the
11  contractor, the State may set a different starting
12  date for the contract.  The State will not be
13  responsible for any work done by the contractor,
14  even if work is done in good faith, if it occurs
15  prior to the execution of the contract.
16                   Section 3.5, Insurance
17  Requirements.  This section lays out that a
18  successful offeror must provide proof of workers'
19  compensation prior to contract approval.  A
20  successful offeror must secure the insurance
21  coverage required by the State.  The coverage must
22  be satisfactory to the Department of Administration
23  Risk Management section.  An offeror's failure to
24  provide evidence of such insurance is a material
25  breach and grounds for withdrawal of the award or
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 1  termination of the contract.
 2                   Offerors must review Form
 3  Appendix B1, attached, for the details on required
 4  coverage.  No alteration of these requirements will
 5  be permitted without prior written approval from
 6  the Department of Administration Division of Risk
 7  Management section.  Objections to any of the
 8  requirements listed in Appendix B1 should be set
 9  out in the offeror's proposal.
10                   Section 3.10, Contract Personnel.
11  Any change to the project team members or
12  subcontractors named in the proposal must be
13  approved in advance and in writing by the project
14  director.  Personnel changes that are not approved
15  by the State may be grounds for the State to
16  terminate the contract.
17                   Section 6 is Proposal Format and
18  Content.  Section 6.1, Proposal Format and Content.
19  The State discourages overly lengthy and costly
20  proposals.  However, in order for the State to
21  evaluate proposals fairly and completely, offerors
22  must follow the format set out in this RFP and
23  provide all information requested.
24                   Section 6.02, the Introduction.
25  Proposals must include the complete name and
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 1  address of the offeror's firm and the name, mailing
 2  address, and telephone number of the person the
 3  State should contact regarding the proposal.
 4                   The proposal must be signed by a
 5  company officer empowered to legally bind the
 6  company.  The proposal must include a statement by
 7  the offeror that they meet the prior experience
 8  requirements as listed in Section 2.06.  The
 9  proposal must confirm that the firm will comply
10  with all provisions in the RFP, provide notice if
11  the firm qualifies as an Alaska Bidder or for the
12  MBE/WBE preference, and that their proposal will be
13  open and valid for at least 90 days from the RFP
14  due date.
15                   Section 6.03, the Management Plan
16  for the Project.  The offerors must provide a
17  comprehensive narrative statement that sets out the
18  management plan they intend to follow and
19  illustrate how the plan will serve to accomplish
20  the work and meet the objectives and tasks set
21  forth herein.
22                   Then it goes on to include
23  information that the narrative must have in it.
24                   Section 6.04, the Experience and
25  Qualifications, Staff and Personnel.  This requires
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 1  that a narrative statement and personnel roster be
 2  provided that identifies each staff member who will
 3  actually work on the contract and fits the minimum
 4  work experience requirements.  The narrative
 5  statement should include the experience and
 6  qualifications of the account manager and the
 7  experience and qualifications of the key project
 8  personnel.
 9                   And finally Section 6.05, the
10  Pricing.  The proposed price shall be an hourly
11  rate for actual services rendered.  The actual
12  services rendered include actual time spent in
13  preparation and performance of the scope of work
14  and deliverables in this contract.  The rate shall
15  be a fully burdened rate and must include all costs
16  associated with the contractor's operations,
17  including the provisions of all services and
18  materials as needed to perform and meet the
19  requirements herein including, but not limited to,
20  wages, administration overhead, travel,
21  transportation, lodging, design services, and all
22  other costs associated with the performance of this
23  contract.
24                   This rate may not fluctuate for
25  the period of this contract unless otherwise agreed
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 1  to in writing by both parties and executed as an
 2  amendment to the contract.  No other costs will be
 3  considered for payment, and a proposed rate that is
 4  not a single hourly rate for the services rendered
 5  will not be accepted.
 6                   Section 7, Evaluation Criteria and
 7  Contractor Selection.  Section 7.1, Evaluation
 8  Criteria.  This has the evaluation categories and
 9  weights that will be assigned to each part of the
10  evaluation.
11                   The technical proposal will
12  receive a total of 60 points, and the lowest cost
13  proposal will receive a total of 40 points.
14                   The breakdown for the technical
15  proposal is as follows.  The management plan for
16  the project that receives the highest points will
17  be 30 points.  The experience and qualifications
18  maximum is 30 points.
19                   The Technical Proposal
20  Normalization information is listed below that
21  section, as well as the Cost Normalization and how
22  we will come up with the total amount of points for
23  each.
24                   Section 7.2, the Contract Award.
25  The offeror with the best overall combined score,
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 1  based on the technical and cost proposal evaluation
 2  scores, will be considered the apparent winning
 3  offeror.  The DEC will issue the Notice of Award to
 4  all bidders, identifying the winning bidder, and
 5  allow for protest rights in accordance with
 6  Subsection 2.18, Protest.  Once the protest period
 7  is over, the DEC will issue the contract resulting
 8  from this RFP.
 9                   Finally, Section 8, Attachments.
10  This section lists all attachments for this RFP.
11  We have a valid Alaska Business License proof, the
12  General Provisions, the Appendix B1 indemnity and
13  insurance information, and the Cost Proposal form.
14  This cost proposal form must be used in response to
15  the cost section in this RFP.  Modifications to the
16  form will not be allowed.  And then following are
17  the Proposal Checklist and then the Federal
18  Debarment Certification form.
19                   Before I turn this over for
20  questions and comments, I would like to remind all
21  who are planning on submitting a proposal for this
22  solicitation that Juneau does not offer overnight
23  delivery service; so please plan accordingly to
24  ensure that your proposal is received before the
25  due date and time.
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 1                   With that, I will open up the
 2  second round of questions.
 3 
 4                   OPEN DISCUSSION FOR
 5                  QUESTIONS OR COMMENTS
 6 
 7                   AMANDA COLLINS: This is Amanda
 8  from Northwest Strategies.  I just have a quick
 9  question on the Experience and Qualifications,
10  Section 6.04.
11                   CHRIS HUNT: Okay.
12                   AMANDA COLLINS: It says we can
13  provide a narrative and a roster for the people that
14  fit the minimum requirements.  Can we also include
15  additional staff that will be a part of the contract
16  as well?
17                   CHRIS HUNT: Cindy, would you like
18  to answer that one?
19                   CINDY HEIL: Yes.  You should.
20                   Are there other questions?
21                   LINDSEY SPINELLI: This is Lindsey
22  from Bradley Reid & Associates.  And my question is:
23  Does the DEC already have the partner for doing the
24  research component of this project?
25                   CINDY HEIL: I'm unsure of what you
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 1  mean by "research" as part of the project.
 2                   LINDSEY SPINELLI: Within the Scope
 3  of Work, it discusses a before-and-after survey and
 4  focus-group testing.  Is there a contractor already
 5  identified for that sort of work?
 6                   CINDY HEIL: What we've done for
 7  the questions that were answered in the Addendum
 8  No. 1 is we've stated that we have an annual survey
 9  that we do every year.  The survey is written.  That
10  is done already through another contract.
11                   LINDSEY SPINELLI: Okay.
12                   CINDY HEIL: And the analysis of
13  that survey is done with another contract.
14                   LINDSEY SPINELLI: Okay.  So we do
15  not need to identify a research contractor?
16                   CINDY HEIL: No.
17                   LINDSEY SPINELLI: Okay.  And then
18  I have another question.  How do you deal with media
19  commissions and markups in this contract?
20                   CINDY HEIL: Well, it appears that
21  this is missing the cost proposal form that should
22  be filled out, so there's probably going to need to
23  be -- because I don't see it in my copy.  Hang on a
24  second.
25                   Attachment 4 should be the cost
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 1  proposal form.  You should have a per-hour for each
 2  of the people that have been identified.  If you
 3  have any markup or overhead, it needs to go on the
 4  bottom percentage.  If you have multiple -- let's
 5  say if you decide to add a percentage to the media
 6  buy or a percentage to any printing material that
 7  goes out, all those different types of markups or
 8  additional percentages need to be added to the
 9  bottom, into the percent markup overhead of any
10  item.  Add those up and average them.  We will then
11  apply that percentage to the overall cost per hour.
12                   So what's going to happen is that
13  you'll see each -- the project manager's cost per
14  hour plus the media buyer's cost per hour plus the
15  graphic artist's cost per hour plus the audio/video
16  editor's cost per hour.  We'll add those up.  So
17  let's say it's $500 per hour.  Then we times that
18  by whatever overhead is there.  We average
19  overhead.  And that will be your total cost per
20  hour that will be compared to the costs in the
21  other proposals.
22                   LINDSEY SPINELLI: Okay.
23                   CHRIS HUNT: Are there any further
24  questions?
25 
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 1              END OF PREPROPOSAL CONFERENCE
 2 
 3                   CHRIS HUNT: If there are no
 4  additional comments or questions, I would like to
 5  thank you for your participation in today's
 6  preproposal conference for the Air Quality Public
 7  Relations and Education RFP.
 8                   It is now approximately 2:42 p.m.,
 9  and this meeting is now adjourned.
10            (Meeting adjourned at 2:42 p.m.)
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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 1                  C E R T I F I C A T E
   
 2 
   S T A T E  OF  A L A S K A  )
 3                             )  Ss.
   FIRST  JUDICIAL  DISTRICT   )
 4 
   
 5 
         I, LYNDA BARKER, Registered Diplomate Reporter
 6 and Notary Public duly commissioned and qualified in
   and for the State of Alaska, do hereby certify that the
 7 foregoing proceedings were taken stenographically
   before me and thereafter reduced to typewriting by me
 8 or at my direction.
   
 9        That the foregoing transcript is a full, true
   and correct transcript of the proceedings, including
10 questions, answers, objections, statements, motions and
   exceptions made and taken at the time of the foregoing
11 proceedings.
   
12       That all documents and/or things requested to be
   included with the transcript of the proceedings have
13 been annexed to and included with said proceedings.
   
14        That I am not a relative or employee or attorney
   or counsel of any of the parties in these proceedings,
15 nor a relative or employee of such attorney or counsel,
   and that I am not financially interested in said
16 proceedings or the outcome thereof.
   
17 
          IN WITNESS WHEREOF, I have set my hand and
18 affixed my Notarial Seal this 6th day of
   June, 2015.
19 
   
20 
   
21 
   
22 
                               ______________________________
23                             LYNDA BARKER, RDR,
                               Notary Public for Alaska
24                             My commission expires: 5/6/2016
   
25 
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 1                    FRIDAY, JUNE 5, 2015
  
 2                          2:00 P.M.
  
 3
  
 4                        INTRODUCTIONS
  
 5
  
 6                     CHRIS HUNT:  Good afternoon.  My
  
 7    name is Chris Hunt, and I'm the DEC Procurement
  
 8    Officer for this solicitation.  I would like to
  
 9    begin this meeting by thanking all attendees who are
  
10    participating at today's preproposal conference
  
11    either telephonically or in person at the DEC
  
12    offices in Anchorage or here in Juneau.
  
13                     For the record, I will be stating
  
14    the following proposal information.  Today is
  
15    Friday, June 5th, 2015, and it is approximately
  
16    2:00 p.m.  The project title is Air Quality Public
  
17    Relations and Education, RFP No. 2016-1800-3159.
  
18                     This solicitation has been issued
  
19    by the State of Alaska Department of Environmental
  
20    Conservation Division of Air Quality.
  
21                     The preproposal meeting is being
  
22    held at the DEC Juneau office located at 410
  
23    Willoughby Avenue, and in the Anchorage office
  
24    located at 619 Ship Creek Avenue, Suite 249.
  
25    Telephonic availability is provided for
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 1    participants unable to attend in person.
  
 2                     All registered bidders for the
  
 3    solicitation have received e-mail notification from
  
 4    me, indicating that Addendum No. 1 has been
  
 5    released, along with the preproposal conference
  
 6    agenda.
  
 7                     The period for receipt of written
  
 8    questions has been provided and has closed.
  
 9    Questions were received and answers were provided
  
10    in Addendum No. 1.
  
11                     Any further questions brought up
  
12    during this preproposal conference will be
  
13    responded to, if possible, during the conference.
  
14    All new questions will be transcribed and sent to
  
15    all registered bidders and conference participants
  
16    who have registered with the procurement officer.
  
17                     All of the information released
  
18    for this solicitation can be found on the State of
  
19    Alaska online public notice website.
  
20                     I would like to begin this meeting
  
21    with introductions in the order of appearance on
  
22    the agenda.  I would like for all participants to
  
23    introduce yourselves by stating your first and last
  
24    names and the company you are representing here
  
25    today.  If there is more than one person
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 1    participating for a company, I would like all
  
 2    persons participating to introduce themselves.
  
 3    Finally, after the attendance of Juneau and
  
 4    Anchorage, we will have the telephone participants
  
 5    introduce themselves.
  
 6                     Following the introductions, I
  
 7    will go over the preproposal expectations, and
  
 8    there will be also two separate opportunities for
  
 9    participants to ask questions.
  
10                     I am the procurement officer.  My
  
11    name is Chris Hunt.  I'm located in Juneau, Alaska,
  
12    at 410 Willoughby Avenue.
  
13                     PAUL DiCARLO:  My name is Paul
  
14    DiCarlo.  I'm a procurement specialist at 410
  
15    Willoughby Avenue in Juneau, Alaska, as well.
  
16                     CHRIS HUNT:  Anchorage?
  
17                     CINDY HEIL:  Cindy Heil for the
  
18    Department of Environmental Conservation, Air
  
19    Quality.  I am the project manager.
  
20                     NATALIE WOLF:  Natalie Wolf, the
  
21    DEC procurement manager.
  
22                     RAQUEL RANGER:  Raquel Ranger from
  
23    Northwest Strategies.
  
24                     AMANDA COLLINS:  Amanda Collins
  
25    from Northwest Strategies.
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 1                     CINDY HEIL:  Let the stenographer
  
 2    know that I'll fax her a copy of the sign-in sheet.
  
 3                     CHRIS HUNT:  Wonderful.  Thank you.
  
 4                     Please continue the introductions.
  
 5                     CINDY HEIL:  That's all that's here
  
 6    in Anchorage.
  
 7                     CHRIS HUNT:  Telephonically, who do
  
 8    we have?
  
 9                     ELLIOT MALIN:  Elliot Malin,
  
10    Amplify Relations, Reno, Nevada.
  
11                     CHRISTOPHER ST. JOHN:  Christopher
  
12    St. John from MSI Communications here in Anchorage,
  
13    Alaska.
  
14                     LAUREN HENDRIX:  Lauren Hendrix
  
15    with MSI Communications in Anchorage, Alaska.
  
16                     LINDSEY SPINELLI:  Lindsey Spinelli
  
17    from Bradley Reid & Associates in Anchorage, Alaska.
  
18                     CHRIS HUNT:  Is that everyone
  
19    telephonically?  Okay.
  
20
  
21              PREPROPOSAL CONFERENCE OVERVIEW,
  
22               REQUIREMENTS, AND EXPECTATIONS
  
23
  
24                     CHRIS HUNT:  So to line out the
  
25    preproposal expectations in order to make this
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 1    conference as informational and advantageous as
  
 2    possible to all, I would like to go over a few
  
 3    rules.
  
 4                     To begin, I would like all persons
  
 5    participating by phone to place their phones on
  
 6    mute until it is time to ask questions.  This will
  
 7    eliminate background noise.  Please do not put your
  
 8    phones on hold, because many of the phones will
  
 9    give us Muzak, and that will disrupt the
  
10    conference.
  
11                     In order for all participants to
  
12    know who is speaking at all times, when speaking
  
13    please begin by stating your name and the company
  
14    you are representing.
  
15                     In order to go through each item
  
16    on the agenda in a timely fashion, there will be
  
17    two opportunities to ask questions or make
  
18    comments.  The first opportunity will be following
  
19    the scope of work deliverables overview.  Questions
  
20    should be specific to the section just covered by
  
21    Cindy only.
  
22                     The second opportunity will be
  
23    following the explanation of the key sections of
  
24    the RFP.  At this time, questions can be asked
  
25    regarding any information included in the proposal.
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 1                     I would like to ask all
  
 2    participants to write down any questions that come
  
 3    up during the overview and ask them during one of
  
 4    the question periods.
  
 5                     And, Cindy, if you would like to
  
 6    give your overview of the scope of work and
  
 7    deliverables.
  
 8
  
 9               BRIEF OVERVIEW OF SCOPE OF WORK
  
10                      AND DELIVERABLES
  
11
  
12                     CINDY HEIL:  All right.  So this is
  
13    Cindy Heil.  I'm the program manager here in the Air
  
14    Non-Point Mobile Sources section of the Air Quality
  
15    Division, and I'm also the contract manager.
  
16                     This RFP is to contract
  
17    professional services to help develop the outreach
  
18    and placement of ads, and we're looking for a PR
  
19    firm that can assist us in crafting ads, radio ad
  
20    material, plus providing the means for the
  
21    Department to purchase air time on previously
  
22    developed ads.
  
23                     We have a number of items that
  
24    we've already predeveloped.  We will be using those
  
25    items that we've previously developed and continue
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 1    to use them.  A number of them are not stale, in
  
 2    our opinion.  We don't know in any given year how
  
 3    much new development we will do.  This contract is
  
 4    written to give us the most flexibility to address
  
 5    any issues that could come up at any time over the
  
 6    entire state of Alaska with any air-quality-related
  
 7    education materials, so that's why it is very
  
 8    broad.
  
 9                     At any point in a year, I have no
  
10    idea how much actually we will be spending.
  
11    Sometimes we've not done anything, and other times
  
12    we've done quite a bit.  This will be the 12th year
  
13    or so that we're starting another set of contracts.
  
14                     So what we typically do, if it's a
  
15    brand-new issue, is we try to develop a broad
  
16    multimedia campaign towards the issues.  We provide
  
17    the technical expertise.  We expect the contractor
  
18    to provide the creativity on how to target the
  
19    areas or the individuals that we need to deal with,
  
20    and we work collaboratively in developing
  
21    everything.
  
22                     In addition, too, we have things
  
23    that pop up expectedly.  An example would be when
  
24    we decided to do open houses for a very complex,
  
25    controversial regulation package; and so we needed
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 1    material to help us with those open houses.
  
 2                     So it's a very wide range.  It's
  
 3    very open as far as I'm not sure how much we will
  
 4    do in any one year, and it's quite a wide variety
  
 5    of air quality issues.
  
 6                     All of our previously developed
  
 7    ads and materials, whether radio or TV or printed,
  
 8    are on our websites.  The most recent is
  
 9    burnwise.alaska.gov, but we also have information
  
10    under dust.  We have information under open
  
11    burning, under diesel.  So the types of things that
  
12    we do are of all kinds, anything that we can put
  
13    together that targets specifically the issues that
  
14    could be at hand.
  
15                     So that's pretty much the broad
  
16    overview.  Does anybody have any questions about
  
17    that?  Okay.
  
18                     Chris, I guess you can go to the
  
19    next section.
  
20
  
21                  EXPLANATION/DISCUSSION OF
  
22                   KEY SECTIONS OF THE RFP
  
23
  
24                     CHRIS HUNT:  Okay.  I am going to
  
25    get into the explanation and my discussion of the
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 1    key sections of the RFP.
  
 2                     The purpose of the RFP is that the
  
 3    Department of Environmental Conservation Air
  
 4    Division is soliciting proposals for a contract for
  
 5    air quality public education campaigns that will
  
 6    focus on a number of air quality issues of concern
  
 7    to Alaska.  The Department is seeking assistance in
  
 8    the development of both statewide public awareness
  
 9    campaigns and advertisement/educational components
  
10    of predeveloped air quality campaigns.
  
11                     The tasks include, but are not
  
12    limited to, assisting in the development of public
  
13    awareness campaigns; determining best information
  
14    distribution; creating public relations materials
  
15    in different formats; negotiating media buys for
  
16    TV, radio, print, and social media; designing
  
17    graphic art; and consulting in outreach issues.
  
18    The development of materials and assistance with
  
19    public surveys and focus groups is also
  
20    anticipated.  The Department intends to award one
  
21    contract for assistance with the services I just
  
22    mentioned.
  
23                     I'm now going to touch on some of
  
24    the RFP sections that I would like to point out.  I
  
25    will be starting in sequence to follow the RFP,
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 1    beginning with Section 1.01, the Introduction and
  
 2    Instructions.
  
 3                     This section states our
  
 4    requirements for proposal submission.  Offerors
  
 5    must submit one original and three copies of its
  
 6    proposal in writing, and one copy of a work sample
  
 7    in a separate envelope from the editor and include
  
 8    a list of all technologies and formats the editor
  
 9    is proficient in.
  
10                     It must include one electronic
  
11    version in a sealed envelope to the procurement
  
12    officer.  The electronic version will be provided
  
13    on a CD and be in an unprotected Microsoft Word
  
14    document.  Also, the cost proposal will be in a
  
15    separate sealed envelope.
  
16                     The next section I'd like to touch
  
17    on is Section 1.04, the Budget.  The DEC estimates
  
18    a budget of no more than $1,200,000 for the
  
19    completion of all services required herein over the
  
20    entire duration of the contract resulting from this
  
21    RFP.  Any proposals that exceed that amount will be
  
22    considered nonresponsive.
  
23                     The next section is Section 1.05,
  
24    the Location of Work.  The location the work is to
  
25    be performed, completed, and managed is at the
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 1    contractor's primary place of business, though
  
 2    certain tasks my require travel within Alaska,
  
 3    typically to Juneau, Anchorage, Fairbanks, and the
  
 4    Matanuska-Susitna Valley.
  
 5                     The State will not be providing
  
 6    work space for contractors.
  
 7                     The next section I would like to
  
 8    cover is Section 1.14, the Disclosure of Proposal
  
 9    Contents.  All proposals and other materials
  
10    submitted become the property of the State of
  
11    Alaska and may be returned only at the State's
  
12    option.  According to Alaska Statute 40.25.110,
  
13    this requires public records to be open to
  
14    reasonable inspection.
  
15                     All proposal information,
  
16    including detailed price and cost information, will
  
17    be held in confidence during the evaluation process
  
18    and prior to the time a Notice of Intent to Award
  
19    is issued.  Thereafter, proposals will become
  
20    public information.
  
21                     Section 1.15, Subcontractors.
  
22    Subcontractors may be used to perform work under
  
23    this contract.  If you, as an offeror, intend to
  
24    use subcontractors, you must identify in your
  
25    proposal the names of the subcontractors and the
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 1    portions of work to be subcontracted, as well as
  
 2    provide the information listed in (a) through (f).
  
 3                     An offeror's failure to provide
  
 4    this information within the time set may cause the
  
 5    State to consider their proposal nonresponsive and
  
 6    reject it.
  
 7                     Section 1.16, Joint Ventures.  The
  
 8    State will not allow joint ventures for this RFP or
  
 9    the following contract.
  
10                     Section 1.17, Offeror
  
11    Certification.  If any offeror fails to comply with
  
12    items (a) through (h) of this paragraph, the State
  
13    reserves the right to disregard the proposal,
  
14    terminate the contract, or consider the contractor
  
15    in default.
  
16                     Section 1.18, Conflict of
  
17    Interest.  Each proposal shall include a statement
  
18    indicating whether or not the firm or any
  
19    individuals working on the contract has a possible
  
20    conflict of interest.  An example would be a
  
21    current employee employed by the State of Alaska or
  
22    a former employee employed by the State of Alaska
  
23    within the past two years.
  
24                     Next, Section 2, the Standard
  
25    Proposal Information.  Section 2.01, the Authorized
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 1    Signature.  All proposals must be signed by an
  
 2    individual authorized to bind the offeror to the
  
 3    provisions of the RFP.  Proposals must remain open
  
 4    and valid for at least 90 days from the date set as
  
 5    the deadline for receipt of the proposal.
  
 6                     Section 2.06, Prior Experience.
  
 7    In order for proposals to be considered responsive,
  
 8    offerors must meet these prior experience
  
 9    requirements listed within.
  
10                     Section 2.09, Alaska Business
  
11    License and Other Required Licenses.  Prior to the
  
12    award of a contract, an offeror must hold a valid
  
13    Alaska business license.  However, in order to
  
14    receive the Alaska Bidder Preference or any other
  
15    preference, such as the Alaska Veteran Preference
  
16    and Alaska Offeror Preference, an offeror must hold
  
17    a valid Alaska business license prior to the
  
18    deadline for receipt of proposals.
  
19                     Section 2.10, Minority Business
  
20    Enterprise and Women's Business Enterprise, the
  
21    MBE/WBE, per Alaska Statute 36.30.890.  This is the
  
22    Minority and Women's Business Utilization.  This
  
23    procurement is funded in part or fully through a
  
24    federal grant or cooperative agreement.  It is the
  
25    national policy to award a fair share of contracts
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 1    to minority firms and business enterprises through
  
 2    affirmative action.  It is the responsibility of
  
 3    the offeror to include in their proposal an
  
 4    affidavit of their qualifications and of the
  
 5    qualifications of their subcontractors to obtain
  
 6    this preference.
  
 7                     Section 2.15 deals with the
  
 8    Protest Procedures.  Under Alaska Statute
  
 9    36.30.560, this provides that an interested party
  
10    may protest the contents of this RFP.
  
11                     Alaska Statute 36.30.560 also
  
12    provides that an interested party may protest the
  
13    award of the contract or the proposed award of a
  
14    contract.  It also lists the information needed to
  
15    submit a proper protest and how to do that, how to
  
16    file a protest.
  
17                     Section 3, the Standard Contract
  
18    Information.  Section 3.01, the Contract Type and
  
19    Term.  The contract resulting from this RFP will be
  
20    a Firm Fixed Price with adjustments contract.  The
  
21    contractor's cost established as a result of the
  
22    solicitation will remain firm through June 30,
  
23    2016.
  
24                     The DEC will allow annual CPI
  
25    adjustments only to the contractor's hourly rates,
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 1    which will be incorporated as part of the
  
 2    compensation in Appendix D of the successful
  
 3    bidder's contract.
  
 4                     Section 3.02, Contract Approval.
  
 5    This RFP is not a contract and does not obligate
  
 6    the State.  The State's obligation will commence
  
 7    when a contract is executed by the Commissioner of
  
 8    the Department of Environmental Conservation or the
  
 9    Commissioner's designee.
  
10                     Upon written notice to the
  
11    contractor, the State may set a different starting
  
12    date for the contract.  The State will not be
  
13    responsible for any work done by the contractor,
  
14    even if work is done in good faith, if it occurs
  
15    prior to the execution of the contract.
  
16                     Section 3.5, Insurance
  
17    Requirements.  This section lays out that a
  
18    successful offeror must provide proof of workers'
  
19    compensation prior to contract approval.  A
  
20    successful offeror must secure the insurance
  
21    coverage required by the State.  The coverage must
  
22    be satisfactory to the Department of Administration
  
23    Risk Management section.  An offeror's failure to
  
24    provide evidence of such insurance is a material
  
25    breach and grounds for withdrawal of the award or
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 1    termination of the contract.
  
 2                     Offerors must review Form
  
 3    Appendix B1, attached, for the details on required
  
 4    coverage.  No alteration of these requirements will
  
 5    be permitted without prior written approval from
  
 6    the Department of Administration Division of Risk
  
 7    Management section.  Objections to any of the
  
 8    requirements listed in Appendix B1 should be set
  
 9    out in the offeror's proposal.
  
10                     Section 3.10, Contract Personnel.
  
11    Any change to the project team members or
  
12    subcontractors named in the proposal must be
  
13    approved in advance and in writing by the project
  
14    director.  Personnel changes that are not approved
  
15    by the State may be grounds for the State to
  
16    terminate the contract.
  
17                     Section 6 is Proposal Format and
  
18    Content.  Section 6.1, Proposal Format and Content.
  
19    The State discourages overly lengthy and costly
  
20    proposals.  However, in order for the State to
  
21    evaluate proposals fairly and completely, offerors
  
22    must follow the format set out in this RFP and
  
23    provide all information requested.
  
24                     Section 6.02, the Introduction.
  
25    Proposals must include the complete name and
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 1    address of the offeror's firm and the name, mailing
  
 2    address, and telephone number of the person the
  
 3    State should contact regarding the proposal.
  
 4                     The proposal must be signed by a
  
 5    company officer empowered to legally bind the
  
 6    company.  The proposal must include a statement by
  
 7    the offeror that they meet the prior experience
  
 8    requirements as listed in Section 2.06.  The
  
 9    proposal must confirm that the firm will comply
  
10    with all provisions in the RFP, provide notice if
  
11    the firm qualifies as an Alaska Bidder or for the
  
12    MBE/WBE preference, and that their proposal will be
  
13    open and valid for at least 90 days from the RFP
  
14    due date.
  
15                     Section 6.03, the Management Plan
  
16    for the Project.  The offerors must provide a
  
17    comprehensive narrative statement that sets out the
  
18    management plan they intend to follow and
  
19    illustrate how the plan will serve to accomplish
  
20    the work and meet the objectives and tasks set
  
21    forth herein.
  
22                     Then it goes on to include
  
23    information that the narrative must have in it.
  
24                     Section 6.04, the Experience and
  
25    Qualifications, Staff and Personnel.  This requires
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 1    that a narrative statement and personnel roster be
  
 2    provided that identifies each staff member who will
  
 3    actually work on the contract and fits the minimum
  
 4    work experience requirements.  The narrative
  
 5    statement should include the experience and
  
 6    qualifications of the account manager and the
  
 7    experience and qualifications of the key project
  
 8    personnel.
  
 9                     And finally Section 6.05, the
  
10    Pricing.  The proposed price shall be an hourly
  
11    rate for actual services rendered.  The actual
  
12    services rendered include actual time spent in
  
13    preparation and performance of the scope of work
  
14    and deliverables in this contract.  The rate shall
  
15    be a fully burdened rate and must include all costs
  
16    associated with the contractor's operations,
  
17    including the provisions of all services and
  
18    materials as needed to perform and meet the
  
19    requirements herein including, but not limited to,
  
20    wages, administration overhead, travel,
  
21    transportation, lodging, design services, and all
  
22    other costs associated with the performance of this
  
23    contract.
  
24                     This rate may not fluctuate for
  
25    the period of this contract unless otherwise agreed
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 1    to in writing by both parties and executed as an
  
 2    amendment to the contract.  No other costs will be
  
 3    considered for payment, and a proposed rate that is
  
 4    not a single hourly rate for the services rendered
  
 5    will not be accepted.
  
 6                     Section 7, Evaluation Criteria and
  
 7    Contractor Selection.  Section 7.1, Evaluation
  
 8    Criteria.  This has the evaluation categories and
  
 9    weights that will be assigned to each part of the
  
10    evaluation.
  
11                     The technical proposal will
  
12    receive a total of 60 points, and the lowest cost
  
13    proposal will receive a total of 40 points.
  
14                     The breakdown for the technical
  
15    proposal is as follows.  The management plan for
  
16    the project that receives the highest points will
  
17    be 30 points.  The experience and qualifications
  
18    maximum is 30 points.
  
19                     The Technical Proposal
  
20    Normalization information is listed below that
  
21    section, as well as the Cost Normalization and how
  
22    we will come up with the total amount of points for
  
23    each.
  
24                     Section 7.2, the Contract Award.
  
25    The offeror with the best overall combined score,
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 1    based on the technical and cost proposal evaluation
  
 2    scores, will be considered the apparent winning
  
 3    offeror.  The DEC will issue the Notice of Award to
  
 4    all bidders, identifying the winning bidder, and
  
 5    allow for protest rights in accordance with
  
 6    Subsection 2.18, Protest.  Once the protest period
  
 7    is over, the DEC will issue the contract resulting
  
 8    from this RFP.
  
 9                     Finally, Section 8, Attachments.
  
10    This section lists all attachments for this RFP.
  
11    We have a valid Alaska Business License proof, the
  
12    General Provisions, the Appendix B1 indemnity and
  
13    insurance information, and the Cost Proposal form.
  
14    This cost proposal form must be used in response to
  
15    the cost section in this RFP.  Modifications to the
  
16    form will not be allowed.  And then following are
  
17    the Proposal Checklist and then the Federal
  
18    Debarment Certification form.
  
19                     Before I turn this over for
  
20    questions and comments, I would like to remind all
  
21    who are planning on submitting a proposal for this
  
22    solicitation that Juneau does not offer overnight
  
23    delivery service; so please plan accordingly to
  
24    ensure that your proposal is received before the
  
25    due date and time.
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 1                     With that, I will open up the
  
 2    second round of questions.
  
 3
  
 4                     OPEN DISCUSSION FOR
  
 5                    QUESTIONS OR COMMENTS
  
 6
  
 7                     AMANDA COLLINS:  This is Amanda
  
 8    from Northwest Strategies.  I just have a quick
  
 9    question on the Experience and Qualifications,
  
10    Section 6.04.
  
11                     CHRIS HUNT:  Okay.
  
12                     AMANDA COLLINS:  It says we can
  
13    provide a narrative and a roster for the people that
  
14    fit the minimum requirements.  Can we also include
  
15    additional staff that will be a part of the contract
  
16    as well?
  
17                     CHRIS HUNT:  Cindy, would you like
  
18    to answer that one?
  
19                     CINDY HEIL:  Yes.  You should.
  
20                     Are there other questions?
  
21                     LINDSEY SPINELLI:  This is Lindsey
  
22    from Bradley Reid & Associates.  And my question is:
  
23    Does the DEC already have the partner for doing the
  
24    research component of this project?
  
25                     CINDY HEIL:  I'm unsure of what you
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 1    mean by "research" as part of the project.
  
 2                     LINDSEY SPINELLI:  Within the Scope
  
 3    of Work, it discusses a before-and-after survey and
  
 4    focus-group testing.  Is there a contractor already
  
 5    identified for that sort of work?
  
 6                     CINDY HEIL:  What we've done for
  
 7    the questions that were answered in the Addendum
  
 8    No. 1 is we've stated that we have an annual survey
  
 9    that we do every year.  The survey is written.  That
  
10    is done already through another contract.
  
11                     LINDSEY SPINELLI:  Okay.
  
12                     CINDY HEIL:  And the analysis of
  
13    that survey is done with another contract.
  
14                     LINDSEY SPINELLI:  Okay.  So we do
  
15    not need to identify a research contractor?
  
16                     CINDY HEIL:  No.
  
17                     LINDSEY SPINELLI:  Okay.  And then
  
18    I have another question.  How do you deal with media
  
19    commissions and markups in this contract?
  
20                     CINDY HEIL:  Well, it appears that
  
21    this is missing the cost proposal form that should
  
22    be filled out, so there's probably going to need to
  
23    be -- because I don't see it in my copy.  Hang on a
  
24    second.
  
25                     Attachment 4 should be the cost
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 1    proposal form.  You should have a per-hour for each
  
 2    of the people that have been identified.  If you
  
 3    have any markup or overhead, it needs to go on the
  
 4    bottom percentage.  If you have multiple -- let's
  
 5    say if you decide to add a percentage to the media
  
 6    buy or a percentage to any printing material that
  
 7    goes out, all those different types of markups or
  
 8    additional percentages need to be added to the
  
 9    bottom, into the percent markup overhead of any
  
10    item.  Add those up and average them.  We will then
  
11    apply that percentage to the overall cost per hour.
  
12                     So what's going to happen is that
  
13    you'll see each -- the project manager's cost per
  
14    hour plus the media buyer's cost per hour plus the
  
15    graphic artist's cost per hour plus the audio/video
  
16    editor's cost per hour.  We'll add those up.  So
  
17    let's say it's $500 per hour.  Then we times that
  
18    by whatever overhead is there.  We average
  
19    overhead.  And that will be your total cost per
  
20    hour that will be compared to the costs in the
  
21    other proposals.
  
22                     LINDSEY SPINELLI:  Okay.
  
23                     CHRIS HUNT:  Are there any further
  
24    questions?
  
25
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 1                END OF PREPROPOSAL CONFERENCE
  
 2
  
 3                     CHRIS HUNT:  If there are no
  
 4    additional comments or questions, I would like to
  
 5    thank you for your participation in today's
  
 6    preproposal conference for the Air Quality Public
  
 7    Relations and Education RFP.
  
 8                     It is now approximately 2:42 p.m.,
  
 9    and this meeting is now adjourned.
  
10              (Meeting adjourned at 2:42 p.m.)
  
11
  
12
  
13
  
14
  
15
  
16
  
17
  
18
  
19
  
20
  
21
  
22
  
23
  
24
  
25
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 1                    C E R T I F I C A T E
  
 2
   S T A T E  OF  A L A S K A  )
 3                               )  Ss.
   FIRST  JUDICIAL  DISTRICT   )
 4
  
 5
         I, LYNDA BARKER, Registered Diplomate Reporter
 6   and Notary Public duly commissioned and qualified in
   and for the State of Alaska, do hereby certify that the
 7   foregoing proceedings were taken stenographically
   before me and thereafter reduced to typewriting by me
 8   or at my direction.
  
 9          That the foregoing transcript is a full, true
   and correct transcript of the proceedings, including
10   questions, answers, objections, statements, motions and
   exceptions made and taken at the time of the foregoing
11   proceedings.
  
12         That all documents and/or things requested to be
   included with the transcript of the proceedings have
13   been annexed to and included with said proceedings.
  
14          That I am not a relative or employee or attorney
   or counsel of any of the parties in these proceedings,
15   nor a relative or employee of such attorney or counsel,
   and that I am not financially interested in said
16   proceedings or the outcome thereof.
  
17
          IN WITNESS WHEREOF, I have set my hand and
18   affixed my Notarial Seal this 6th day of
   June, 2015.
19
  
20
  
21
  
22
                               ______________________________
23                               LYNDA BARKER, RDR,
                               Notary Public for Alaska
24                               My commission expires: 5/6/2016
  
25
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           1                        FRIDAY, JUNE 5, 2015



           2                              2:00 P.M.



           3



           4                            INTRODUCTIONS



           5



           6                         CHRIS HUNT:  Good afternoon.  My



           7        name is Chris Hunt, and I'm the DEC Procurement



           8        Officer for this solicitation.  I would like to



           9        begin this meeting by thanking all attendees who are



          10        participating at today's preproposal conference



          11        either telephonically or in person at the DEC



          12        offices in Anchorage or here in Juneau.



          13                         For the record, I will be stating



          14        the following proposal information.  Today is



          15        Friday, June 5th, 2015, and it is approximately



          16        2:00 p.m.  The project title is Air Quality Public



          17        Relations and Education, RFP No. 2016-1800-3159.



          18                         This solicitation has been issued



          19        by the State of Alaska Department of Environmental



          20        Conservation Division of Air Quality.



          21                         The preproposal meeting is being



          22        held at the DEC Juneau office located at 410



          23        Willoughby Avenue, and in the Anchorage office



          24        located at 619 Ship Creek Avenue, Suite 249.



          25        Telephonic availability is provided for
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           1        participants unable to attend in person.



           2                         All registered bidders for the



           3        solicitation have received e-mail notification from



           4        me, indicating that Addendum No. 1 has been



           5        released, along with the preproposal conference



           6        agenda.



           7                         The period for receipt of written



           8        questions has been provided and has closed.



           9        Questions were received and answers were provided



          10        in Addendum No. 1.



          11                         Any further questions brought up



          12        during this preproposal conference will be



          13        responded to, if possible, during the conference.



          14        All new questions will be transcribed and sent to



          15        all registered bidders and conference participants



          16        who have registered with the procurement officer.



          17                         All of the information released



          18        for this solicitation can be found on the State of



          19        Alaska online public notice website.



          20                         I would like to begin this meeting



          21        with introductions in the order of appearance on



          22        the agenda.  I would like for all participants to



          23        introduce yourselves by stating your first and last



          24        names and the company you are representing here



          25        today.  If there is more than one person
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           1        participating for a company, I would like all



           2        persons participating to introduce themselves.



           3        Finally, after the attendance of Juneau and



           4        Anchorage, we will have the telephone participants



           5        introduce themselves.



           6                         Following the introductions, I



           7        will go over the preproposal expectations, and



           8        there will be also two separate opportunities for



           9        participants to ask questions.



          10                         I am the procurement officer.  My



          11        name is Chris Hunt.  I'm located in Juneau, Alaska,



          12        at 410 Willoughby Avenue.



          13                         PAUL DiCARLO:  My name is Paul



          14        DiCarlo.  I'm a procurement specialist at 410



          15        Willoughby Avenue in Juneau, Alaska, as well.



          16                         CHRIS HUNT:  Anchorage?



          17                         CINDY HEIL:  Cindy Heil for the



          18        Department of Environmental Conservation, Air



          19        Quality.  I am the project manager.



          20                         NATALIE WOLF:  Natalie Wolf, the



          21        DEC procurement manager.



          22                         RAQUEL RANGER:  Raquel Ranger from



          23        Northwest Strategies.



          24                         AMANDA COLLINS:  Amanda Collins



          25        from Northwest Strategies.
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           1                         CINDY HEIL:  Let the stenographer



           2        know that I'll fax her a copy of the sign-in sheet.



           3                         CHRIS HUNT:  Wonderful.  Thank you.



           4                         Please continue the introductions.



           5                         CINDY HEIL:  That's all that's here



           6        in Anchorage.



           7                         CHRIS HUNT:  Telephonically, who do



           8        we have?



           9                         ELLIOT MALIN:  Elliot Malin,



          10        Amplify Relations, Reno, Nevada.



          11                         CHRISTOPHER ST. JOHN:  Christopher



          12        St. John from MSI Communications here in Anchorage,



          13        Alaska.



          14                         LAUREN HENDRIX:  Lauren Hendrix



          15        with MSI Communications in Anchorage, Alaska.



          16                         LINDSEY SPINELLI:  Lindsey Spinelli



          17        from Bradley Reid & Associates in Anchorage, Alaska.



          18                         CHRIS HUNT:  Is that everyone



          19        telephonically?  Okay.



          20



          21                  PREPROPOSAL CONFERENCE OVERVIEW,



          22                   REQUIREMENTS, AND EXPECTATIONS



          23



          24                         CHRIS HUNT:  So to line out the



          25        preproposal expectations in order to make this
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           1        conference as informational and advantageous as



           2        possible to all, I would like to go over a few



           3        rules.



           4                         To begin, I would like all persons



           5        participating by phone to place their phones on



           6        mute until it is time to ask questions.  This will



           7        eliminate background noise.  Please do not put your



           8        phones on hold, because many of the phones will



           9        give us Muzak, and that will disrupt the



          10        conference.



          11                         In order for all participants to



          12        know who is speaking at all times, when speaking



          13        please begin by stating your name and the company



          14        you are representing.



          15                         In order to go through each item



          16        on the agenda in a timely fashion, there will be



          17        two opportunities to ask questions or make



          18        comments.  The first opportunity will be following



          19        the scope of work deliverables overview.  Questions



          20        should be specific to the section just covered by



          21        Cindy only.



          22                         The second opportunity will be



          23        following the explanation of the key sections of



          24        the RFP.  At this time, questions can be asked



          25        regarding any information included in the proposal.
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           1                         I would like to ask all



           2        participants to write down any questions that come



           3        up during the overview and ask them during one of



           4        the question periods.



           5                         And, Cindy, if you would like to



           6        give your overview of the scope of work and



           7        deliverables.



           8



           9                   BRIEF OVERVIEW OF SCOPE OF WORK



          10                          AND DELIVERABLES



          11



          12                         CINDY HEIL:  All right.  So this is



          13        Cindy Heil.  I'm the program manager here in the Air



          14        Non-Point Mobile Sources section of the Air Quality



          15        Division, and I'm also the contract manager.



          16                         This RFP is to contract



          17        professional services to help develop the outreach



          18        and placement of ads, and we're looking for a PR



          19        firm that can assist us in crafting ads, radio ad



          20        material, plus providing the means for the



          21        Department to purchase air time on previously



          22        developed ads.



          23                         We have a number of items that



          24        we've already predeveloped.  We will be using those



          25        items that we've previously developed and continue
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           1        to use them.  A number of them are not stale, in



           2        our opinion.  We don't know in any given year how



           3        much new development we will do.  This contract is



           4        written to give us the most flexibility to address



           5        any issues that could come up at any time over the



           6        entire state of Alaska with any air-quality-related



           7        education materials, so that's why it is very



           8        broad.



           9                         At any point in a year, I have no



          10        idea how much actually we will be spending.



          11        Sometimes we've not done anything, and other times



          12        we've done quite a bit.  This will be the 12th year



          13        or so that we're starting another set of contracts.



          14                         So what we typically do, if it's a



          15        brand-new issue, is we try to develop a broad



          16        multimedia campaign towards the issues.  We provide



          17        the technical expertise.  We expect the contractor



          18        to provide the creativity on how to target the



          19        areas or the individuals that we need to deal with,



          20        and we work collaboratively in developing



          21        everything.



          22                         In addition, too, we have things



          23        that pop up expectedly.  An example would be when



          24        we decided to do open houses for a very complex,



          25        controversial regulation package; and so we needed
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           1        material to help us with those open houses.



           2                         So it's a very wide range.  It's



           3        very open as far as I'm not sure how much we will



           4        do in any one year, and it's quite a wide variety



           5        of air quality issues.



           6                         All of our previously developed



           7        ads and materials, whether radio or TV or printed,



           8        are on our websites.  The most recent is



           9        burnwise.alaska.gov, but we also have information



          10        under dust.  We have information under open



          11        burning, under diesel.  So the types of things that



          12        we do are of all kinds, anything that we can put



          13        together that targets specifically the issues that



          14        could be at hand.



          15                         So that's pretty much the broad



          16        overview.  Does anybody have any questions about



          17        that?  Okay.



          18                         Chris, I guess you can go to the



          19        next section.



          20



          21                      EXPLANATION/DISCUSSION OF



          22                       KEY SECTIONS OF THE RFP



          23



          24                         CHRIS HUNT:  Okay.  I am going to



          25        get into the explanation and my discussion of the
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           1        key sections of the RFP.



           2                         The purpose of the RFP is that the



           3        Department of Environmental Conservation Air



           4        Division is soliciting proposals for a contract for



           5        air quality public education campaigns that will



           6        focus on a number of air quality issues of concern



           7        to Alaska.  The Department is seeking assistance in



           8        the development of both statewide public awareness



           9        campaigns and advertisement/educational components



          10        of predeveloped air quality campaigns.



          11                         The tasks include, but are not



          12        limited to, assisting in the development of public



          13        awareness campaigns; determining best information



          14        distribution; creating public relations materials



          15        in different formats; negotiating media buys for



          16        TV, radio, print, and social media; designing



          17        graphic art; and consulting in outreach issues.



          18        The development of materials and assistance with



          19        public surveys and focus groups is also



          20        anticipated.  The Department intends to award one



          21        contract for assistance with the services I just



          22        mentioned.



          23                         I'm now going to touch on some of



          24        the RFP sections that I would like to point out.  I



          25        will be starting in sequence to follow the RFP,
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           1        beginning with Section 1.01, the Introduction and



           2        Instructions.



           3                         This section states our



           4        requirements for proposal submission.  Offerors



           5        must submit one original and three copies of its



           6        proposal in writing, and one copy of a work sample



           7        in a separate envelope from the editor and include



           8        a list of all technologies and formats the editor



           9        is proficient in.



          10                         It must include one electronic



          11        version in a sealed envelope to the procurement



          12        officer.  The electronic version will be provided



          13        on a CD and be in an unprotected Microsoft Word



          14        document.  Also, the cost proposal will be in a



          15        separate sealed envelope.



          16                         The next section I'd like to touch



          17        on is Section 1.04, the Budget.  The DEC estimates



          18        a budget of no more than $1,200,000 for the



          19        completion of all services required herein over the



          20        entire duration of the contract resulting from this



          21        RFP.  Any proposals that exceed that amount will be



          22        considered nonresponsive.



          23                         The next section is Section 1.05,



          24        the Location of Work.  The location the work is to



          25        be performed, completed, and managed is at the
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           1        contractor's primary place of business, though



           2        certain tasks my require travel within Alaska,



           3        typically to Juneau, Anchorage, Fairbanks, and the



           4        Matanuska-Susitna Valley.



           5                         The State will not be providing



           6        work space for contractors.



           7                         The next section I would like to



           8        cover is Section 1.14, the Disclosure of Proposal



           9        Contents.  All proposals and other materials



          10        submitted become the property of the State of



          11        Alaska and may be returned only at the State's



          12        option.  According to Alaska Statute 40.25.110,



          13        this requires public records to be open to



          14        reasonable inspection.



          15                         All proposal information,



          16        including detailed price and cost information, will



          17        be held in confidence during the evaluation process



          18        and prior to the time a Notice of Intent to Award



          19        is issued.  Thereafter, proposals will become



          20        public information.



          21                         Section 1.15, Subcontractors.



          22        Subcontractors may be used to perform work under



          23        this contract.  If you, as an offeror, intend to



          24        use subcontractors, you must identify in your



          25        proposal the names of the subcontractors and the
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           1        portions of work to be subcontracted, as well as



           2        provide the information listed in (a) through (f).



           3                         An offeror's failure to provide



           4        this information within the time set may cause the



           5        State to consider their proposal nonresponsive and



           6        reject it.



           7                         Section 1.16, Joint Ventures.  The



           8        State will not allow joint ventures for this RFP or



           9        the following contract.



          10                         Section 1.17, Offeror



          11        Certification.  If any offeror fails to comply with



          12        items (a) through (h) of this paragraph, the State



          13        reserves the right to disregard the proposal,



          14        terminate the contract, or consider the contractor



          15        in default.



          16                         Section 1.18, Conflict of



          17        Interest.  Each proposal shall include a statement



          18        indicating whether or not the firm or any



          19        individuals working on the contract has a possible



          20        conflict of interest.  An example would be a



          21        current employee employed by the State of Alaska or



          22        a former employee employed by the State of Alaska



          23        within the past two years.



          24                         Next, Section 2, the Standard



          25        Proposal Information.  Section 2.01, the Authorized
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           1        Signature.  All proposals must be signed by an



           2        individual authorized to bind the offeror to the



           3        provisions of the RFP.  Proposals must remain open



           4        and valid for at least 90 days from the date set as



           5        the deadline for receipt of the proposal.



           6                         Section 2.06, Prior Experience.



           7        In order for proposals to be considered responsive,



           8        offerors must meet these prior experience



           9        requirements listed within.



          10                         Section 2.09, Alaska Business



          11        License and Other Required Licenses.  Prior to the



          12        award of a contract, an offeror must hold a valid



          13        Alaska business license.  However, in order to



          14        receive the Alaska Bidder Preference or any other



          15        preference, such as the Alaska Veteran Preference



          16        and Alaska Offeror Preference, an offeror must hold



          17        a valid Alaska business license prior to the



          18        deadline for receipt of proposals.



          19                         Section 2.10, Minority Business



          20        Enterprise and Women's Business Enterprise, the



          21        MBE/WBE, per Alaska Statute 36.30.890.  This is the



          22        Minority and Women's Business Utilization.  This



          23        procurement is funded in part or fully through a



          24        federal grant or cooperative agreement.  It is the



          25        national policy to award a fair share of contracts

�                                                                           16



           1        to minority firms and business enterprises through



           2        affirmative action.  It is the responsibility of



           3        the offeror to include in their proposal an



           4        affidavit of their qualifications and of the



           5        qualifications of their subcontractors to obtain



           6        this preference.



           7                         Section 2.15 deals with the



           8        Protest Procedures.  Under Alaska Statute



           9        36.30.560, this provides that an interested party



          10        may protest the contents of this RFP.



          11                         Alaska Statute 36.30.560 also



          12        provides that an interested party may protest the



          13        award of the contract or the proposed award of a



          14        contract.  It also lists the information needed to



          15        submit a proper protest and how to do that, how to



          16        file a protest.



          17                         Section 3, the Standard Contract



          18        Information.  Section 3.01, the Contract Type and



          19        Term.  The contract resulting from this RFP will be



          20        a Firm Fixed Price with adjustments contract.  The



          21        contractor's cost established as a result of the



          22        solicitation will remain firm through June 30,



          23        2016.



          24                         The DEC will allow annual CPI



          25        adjustments only to the contractor's hourly rates,
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           1        which will be incorporated as part of the



           2        compensation in Appendix D of the successful



           3        bidder's contract.



           4                         Section 3.02, Contract Approval.



           5        This RFP is not a contract and does not obligate



           6        the State.  The State's obligation will commence



           7        when a contract is executed by the Commissioner of



           8        the Department of Environmental Conservation or the



           9        Commissioner's designee.



          10                         Upon written notice to the



          11        contractor, the State may set a different starting



          12        date for the contract.  The State will not be



          13        responsible for any work done by the contractor,



          14        even if work is done in good faith, if it occurs



          15        prior to the execution of the contract.



          16                         Section 3.5, Insurance



          17        Requirements.  This section lays out that a



          18        successful offeror must provide proof of workers'



          19        compensation prior to contract approval.  A



          20        successful offeror must secure the insurance



          21        coverage required by the State.  The coverage must



          22        be satisfactory to the Department of Administration



          23        Risk Management section.  An offeror's failure to



          24        provide evidence of such insurance is a material



          25        breach and grounds for withdrawal of the award or
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           1        termination of the contract.



           2                         Offerors must review Form



           3        Appendix B1, attached, for the details on required



           4        coverage.  No alteration of these requirements will



           5        be permitted without prior written approval from



           6        the Department of Administration Division of Risk



           7        Management section.  Objections to any of the



           8        requirements listed in Appendix B1 should be set



           9        out in the offeror's proposal.



          10                         Section 3.10, Contract Personnel.



          11        Any change to the project team members or



          12        subcontractors named in the proposal must be



          13        approved in advance and in writing by the project



          14        director.  Personnel changes that are not approved



          15        by the State may be grounds for the State to



          16        terminate the contract.



          17                         Section 6 is Proposal Format and



          18        Content.  Section 6.1, Proposal Format and Content.



          19        The State discourages overly lengthy and costly



          20        proposals.  However, in order for the State to



          21        evaluate proposals fairly and completely, offerors



          22        must follow the format set out in this RFP and



          23        provide all information requested.



          24                         Section 6.02, the Introduction.



          25        Proposals must include the complete name and
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           1        address of the offeror's firm and the name, mailing



           2        address, and telephone number of the person the



           3        State should contact regarding the proposal.



           4                         The proposal must be signed by a



           5        company officer empowered to legally bind the



           6        company.  The proposal must include a statement by



           7        the offeror that they meet the prior experience



           8        requirements as listed in Section 2.06.  The



           9        proposal must confirm that the firm will comply



          10        with all provisions in the RFP, provide notice if



          11        the firm qualifies as an Alaska Bidder or for the



          12        MBE/WBE preference, and that their proposal will be



          13        open and valid for at least 90 days from the RFP



          14        due date.



          15                         Section 6.03, the Management Plan



          16        for the Project.  The offerors must provide a



          17        comprehensive narrative statement that sets out the



          18        management plan they intend to follow and



          19        illustrate how the plan will serve to accomplish



          20        the work and meet the objectives and tasks set



          21        forth herein.



          22                         Then it goes on to include



          23        information that the narrative must have in it.



          24                         Section 6.04, the Experience and



          25        Qualifications, Staff and Personnel.  This requires
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           1        that a narrative statement and personnel roster be



           2        provided that identifies each staff member who will



           3        actually work on the contract and fits the minimum



           4        work experience requirements.  The narrative



           5        statement should include the experience and



           6        qualifications of the account manager and the



           7        experience and qualifications of the key project



           8        personnel.



           9                         And finally Section 6.05, the



          10        Pricing.  The proposed price shall be an hourly



          11        rate for actual services rendered.  The actual



          12        services rendered include actual time spent in



          13        preparation and performance of the scope of work



          14        and deliverables in this contract.  The rate shall



          15        be a fully burdened rate and must include all costs



          16        associated with the contractor's operations,



          17        including the provisions of all services and



          18        materials as needed to perform and meet the



          19        requirements herein including, but not limited to,



          20        wages, administration overhead, travel,



          21        transportation, lodging, design services, and all



          22        other costs associated with the performance of this



          23        contract.



          24                         This rate may not fluctuate for



          25        the period of this contract unless otherwise agreed
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           1        to in writing by both parties and executed as an



           2        amendment to the contract.  No other costs will be



           3        considered for payment, and a proposed rate that is



           4        not a single hourly rate for the services rendered



           5        will not be accepted.



           6                         Section 7, Evaluation Criteria and



           7        Contractor Selection.  Section 7.1, Evaluation



           8        Criteria.  This has the evaluation categories and



           9        weights that will be assigned to each part of the



          10        evaluation.



          11                         The technical proposal will



          12        receive a total of 60 points, and the lowest cost



          13        proposal will receive a total of 40 points.



          14                         The breakdown for the technical



          15        proposal is as follows.  The management plan for



          16        the project that receives the highest points will



          17        be 30 points.  The experience and qualifications



          18        maximum is 30 points.



          19                         The Technical Proposal



          20        Normalization information is listed below that



          21        section, as well as the Cost Normalization and how



          22        we will come up with the total amount of points for



          23        each.



          24                         Section 7.2, the Contract Award.



          25        The offeror with the best overall combined score,
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           1        based on the technical and cost proposal evaluation



           2        scores, will be considered the apparent winning



           3        offeror.  The DEC will issue the Notice of Award to



           4        all bidders, identifying the winning bidder, and



           5        allow for protest rights in accordance with



           6        Subsection 2.18, Protest.  Once the protest period



           7        is over, the DEC will issue the contract resulting



           8        from this RFP.



           9                         Finally, Section 8, Attachments.



          10        This section lists all attachments for this RFP.



          11        We have a valid Alaska Business License proof, the



          12        General Provisions, the Appendix B1 indemnity and



          13        insurance information, and the Cost Proposal form.



          14        This cost proposal form must be used in response to



          15        the cost section in this RFP.  Modifications to the



          16        form will not be allowed.  And then following are



          17        the Proposal Checklist and then the Federal



          18        Debarment Certification form.



          19                         Before I turn this over for



          20        questions and comments, I would like to remind all



          21        who are planning on submitting a proposal for this



          22        solicitation that Juneau does not offer overnight



          23        delivery service; so please plan accordingly to



          24        ensure that your proposal is received before the



          25        due date and time.
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           1                         With that, I will open up the



           2        second round of questions.



           3



           4                         OPEN DISCUSSION FOR



           5                        QUESTIONS OR COMMENTS



           6



           7                         AMANDA COLLINS:  This is Amanda



           8        from Northwest Strategies.  I just have a quick



           9        question on the Experience and Qualifications,



          10        Section 6.04.



          11                         CHRIS HUNT:  Okay.



          12                         AMANDA COLLINS:  It says we can



          13        provide a narrative and a roster for the people that



          14        fit the minimum requirements.  Can we also include



          15        additional staff that will be a part of the contract



          16        as well?



          17                         CHRIS HUNT:  Cindy, would you like



          18        to answer that one?



          19                         CINDY HEIL:  Yes.  You should.



          20                         Are there other questions?



          21                         LINDSEY SPINELLI:  This is Lindsey



          22        from Bradley Reid & Associates.  And my question is:



          23        Does the DEC already have the partner for doing the



          24        research component of this project?



          25                         CINDY HEIL:  I'm unsure of what you
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           1        mean by "research" as part of the project.



           2                         LINDSEY SPINELLI:  Within the Scope



           3        of Work, it discusses a before-and-after survey and



           4        focus-group testing.  Is there a contractor already



           5        identified for that sort of work?



           6                         CINDY HEIL:  What we've done for



           7        the questions that were answered in the Addendum



           8        No. 1 is we've stated that we have an annual survey



           9        that we do every year.  The survey is written.  That



          10        is done already through another contract.



          11                         LINDSEY SPINELLI:  Okay.



          12                         CINDY HEIL:  And the analysis of



          13        that survey is done with another contract.



          14                         LINDSEY SPINELLI:  Okay.  So we do



          15        not need to identify a research contractor?



          16                         CINDY HEIL:  No.



          17                         LINDSEY SPINELLI:  Okay.  And then



          18        I have another question.  How do you deal with media



          19        commissions and markups in this contract?



          20                         CINDY HEIL:  Well, it appears that



          21        this is missing the cost proposal form that should



          22        be filled out, so there's probably going to need to



          23        be -- because I don't see it in my copy.  Hang on a



          24        second.



          25                         Attachment 4 should be the cost
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           1        proposal form.  You should have a per-hour for each



           2        of the people that have been identified.  If you



           3        have any markup or overhead, it needs to go on the



           4        bottom percentage.  If you have multiple -- let's



           5        say if you decide to add a percentage to the media



           6        buy or a percentage to any printing material that



           7        goes out, all those different types of markups or



           8        additional percentages need to be added to the



           9        bottom, into the percent markup overhead of any



          10        item.  Add those up and average them.  We will then



          11        apply that percentage to the overall cost per hour.



          12                         So what's going to happen is that



          13        you'll see each -- the project manager's cost per



          14        hour plus the media buyer's cost per hour plus the



          15        graphic artist's cost per hour plus the audio/video



          16        editor's cost per hour.  We'll add those up.  So



          17        let's say it's $500 per hour.  Then we times that



          18        by whatever overhead is there.  We average



          19        overhead.  And that will be your total cost per



          20        hour that will be compared to the costs in the



          21        other proposals.



          22                         LINDSEY SPINELLI:  Okay.



          23                         CHRIS HUNT:  Are there any further



          24        questions?



          25
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           1                    END OF PREPROPOSAL CONFERENCE



           2



           3                         CHRIS HUNT:  If there are no



           4        additional comments or questions, I would like to



           5        thank you for your participation in today's



           6        preproposal conference for the Air Quality Public



           7        Relations and Education RFP.



           8                         It is now approximately 2:42 p.m.,



           9        and this meeting is now adjourned.



          10                  (Meeting adjourned at 2:42 p.m.)



          11
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