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FRI DAY, JUNE 5, 2015
2:00 P.M

| NTRODUCT| ONS

CHRI'S HUNT: CGood afternoon. M
name is Chris Hunt, and |I'mthe DEC Procurenent
Oficer for this solicitation. | would like to
begin this meeting by thanking all attendees who are
participating at today's preproposal conference
either telephonically or in person at the DEC
offices in Anchorage or here in Juneau.

For the record, | will be stating
the follow ng proposal information. Today is
Friday, June 5th, 2015, and it is approxi mately
2:00 p.m The project titleis Air Quality Public
Rel ations and Education, RFP No. 2016-1800-3159.

This solicitation has been issued
by the State of Al aska Department of Environnental
Conservation Division of Air Quality.

The preproposal meeting is being
hel d at the DEC Juneau office |located at 410
W | I oughby Avenue, and in the Anchorage office
| ocated at 619 Ship Creek Avenue, Suite 249.

Tel ephonic availability is provided for
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participants unable to attend in person

Al registered bidders for the
solicitation have received e-mail notification from
me, indicating that Addendum No. 1 has been
rel eased, along with the preproposal conference
agenda.

The period for receipt of witten
questions has been provided and has cl osed.
Questions were received and answers were provi ded
in Addendum No. 1.

Any further questions brought up
during this preproposal conference will be
responded to, if possible, during the conference.
Al new questions will be transcribed and sent to
all registered bidders and conference participants
who have registered with the procurenent officer

Al of the information released
for this solicitation can be found on the State of
Al aska online public notice website.

| would like to begin this neeting
with introductions in the order of appearance on
the agenda. | would like for all participants to
introduce yourselves by stating your first and |ast
nanmes and the conpany you are representing here
today. If there is nore than one person
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participating for a conpany, | would like all
persons participating to introduce thensel ves.
Finally, after the attendance of Juneau and
Anchorage, we will have the tel ephone participants
i ntroduce thensel ves.

Fol | owi ng the introductions, |
w |l go over the preproposal expectations, and
there will be also two separate opportunities for
participants to ask questions.

| amthe procurement officer. M
name is Chris Hunt. |'mlocated in Juneau, A aska,
at 410 WI I oughby Avenue.

PAUL D CARLO M name is Paul
DiCarlo. ['ma procurenent specialist at 410
W |1 oughby Avenue in Juneau, Al aska, as well.

CHRI'S HUNT:  Anchor age?

CINDY HEIL: Gindy Heil for the
Departnment of Environmental Conservation, Air
Quality. | amthe project manager.

NATALIE WOLF: Natalie WIf, the
DEC procurement nanager.

RAQUEL RANGER: Raquel Ranger from
Nort hwest Strat egies.

AVANDA COLLINS: Amanda Col l'ins
from Northwest Strategies.

Glacier Stenographic Reporters Inc.
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CINDY HEIL: Let the stenographer
know that I"Il fax her a copy of the sign-in sheet.

CHRI'S HUNT:  Wonderful .  Thank you

Pl ease continue the introductions.

CINDY HEIL: That's all that's here
i n Anchor age.

CHRI'S HUNT:  Tel ephonical |y, who do
we have?

ELLIOT MALIN: Eliot Mlin,
Amplify Relations, Reno, Nevada.

CHRI STOPHER ST. JOHN:  Chri st opher
St. John from MSI Communi cations here in Anchorage
Al aska.

LAUREN HENDRI X:  Lauren Hendri x
with M5l Communi cations in Anchorage, Al aska.

LI NDSEY SPINELLI: Lindsey Spinell
fromBradl ey Reid & Associates in Anchorage, Al aska.

CHRI'S HUNT: Is that everyone
t el ephoni cal [y? Ckay.

PREPROPCSAL  CONFERENCE OVERVI EW
REQUI REMENTS, AND EXPECTATI ONS

CHRIS HUNT: So to line out the
preproposal expectations in order to make this

Glacier Stenographic Reporters Inc.
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conference as informational and advantageous as
possible to all, | would like to go over a few
rul es.

To begin, | would Iike all persons
participating by phone to place their phones on
nute until it is time to ask questions. This wll
el imnate background noise. Please do not put your
phones on hol d, because many of the phones wll
give us Mizak, and that will disrupt the
conference.

In order for all participants to
know who is speaking at all tinmes, when speaking
pl ease begin by stating your nane and the conpany
you are representing.

In order to go through each item
on the agenda in a tinely fashion, there will be
two opportunities to ask questions or make
coments. The first opportunity will be follow ng
the scope of work deliverables overview. Questions
shoul d be specific to the section just covered by
G ndy only.

The second opportunity will be
following the explanation of the key sections of
the RFP. At this tine, questions can be asked
regarding any information included in the proposal

Glacier Stenographic Reporters Inc.
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| would like to ask al
participants to wite down any questions that come
up during the overview and ask themduring one of
the question periods.

And, Cndy, if you would like to
gi ve your overview of the scope of work and
del i verabl es.

BRI EF OVERVI EW OF SCOPE OF WORK
AND DELI VERABLES

CINDY HEIL: Al right. Sothisis
Cndy Heil. |'mthe program nanager here in the Ar
Non- Poi nt Mobile Sources section of the Air Quality
Division, and |'malso the contract manager

This RFP is to contract
prof essi onal services to help devel op the outreach
and placement of ads, and we're looking for a PR
firmthat can assist us in crafting ads, radio ad
material, plus providing the means for the
Departnent to purchase air time on previously
devel oped ads.

V¢ have a nunmber of itens that
we've already predevel oped. Ve will be using those
itens that we've previously devel oped and continue

Glacier Stenographic Reporters Inc.

Page 8





O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

to use them A number of themare not stale, in
our opinion. W don't knowin any given year how
much new devel opment we will do. This contract is
witten to give us the nost flexibility to address
any issues that could cone up at any tinme over the
entire state of Alaska with any air-quality-related
education materials, so that's why it is very

br oad.

At any point in a year, | have no
i dea how nuch actually we will be spending.
Sonetimes we've not done anything, and other times
we've done quite a bit. This will be the 12th year
or so that we're starting another set of contracts.

So what we typically do, if it's a
brand-new i ssue, is we try to develop a broad
nul timedia canpai gn towards the issues. W& provide
the technical expertise. W expect the contractor
to provide the creativity on howto target the
areas or the individuals that we need to deal with,
and we work col | aboratively in devel oping
everything.

In addition, too, we have things
that pop up expectedly. An exanple would be when
we decided to do open houses for a very conpl ex,
controversial regulation package; and so we needed

Glacier Stenographic Reporters Inc.
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material to help us with those open houses.

Soit's avery wide range. It's
very open as far as I'mnot sure how much we will
do in any one year, and it's quite a wide variety
of air quality issues.

Al of our previously devel oped
ads and materials, whether radio or TV or printed,
are on our websites. The nost recent is
burnwi se. al aska. gov, but we al so have information
under dust. W have information under open
burning, under diesel. So the types of things that
we do are of all kinds, anything that we can put
together that targets specifically the issues that
coul d be at hand.

So that's pretty nuch the broad
overview. Does anybody have any questions about
that? Ckay.

Chris, | guess you can go to the
next section.

EXPLANATI ON' DI SCUSSI ON OF
KEY SECTIONS OF THE RFP

CHRIS HUNT: Ckay. | amgoing to
get into the explanation and ny discussion of the

Glacier Stenographic Reporters Inc.
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key sections of the RFP.

The purpose of the RFP is that the
Departnment of Environnmental Conservation Air
Division is soliciting proposals for a contract for
air quality public education canpaigns that will
focus on a number of air quality issues of concern
to Alaska. The Department is seeking assistance in
the devel opnent of both statew de public awareness
canpai gns and advertisenent/educational conponents
of predevel oped air quality canpaigns.

The tasks include, but are not
limted to, assisting in the devel opment of public
awar eness canpai gns; determ ning best information
di stribution; creating public relations materials
indifferent formats; negotiating nedia buys for
TV, radio, print, and social nedia; designing
graphic art; and consulting in outreach issues.

The devel opnent of materials and assistance with
public surveys and focus groups is also
anticipated. The Department intends to award one
contract for assistance with the services | just
ment i oned.

|'' mnow going to touch on sone of
the RFP sections that | would like to point out. |
wll be starting in sequence to follow the RFP

Glacier Stenographic Reporters Inc.
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beginning with Section 1.01, the Introduction and
I nstructions.

This section states our
requirements for proposal submssion. Oferors
nust submt one original and three copies of its
proposal in witing, and one copy of a work sanple
in a separate envel ope fromthe editor and include
a list of all technologies and formats the editor
is proficient in.

It must include one electronic
version in a seal ed envel ope to the procurement
officer. The electronic version will be provided
on a CD and be in an unprotected Mcrosoft Wrd
docunent. Also, the cost proposal will bein a
separate seal ed envel ope.

The next section |'d like to touch

on is Section 1.04, the Budget. The DEC estimates
a budget of no nore than $1,200,000 for the

conpletion of all services required herein over the
entire duration of the contract resulting fromthis
RFP.  Any proposal s that exceed that amount will be

consi dered nonresponsi ve.

The next section is Section 1.05,
the Location of Wrk. The location the work is to
be perforned, conpleted, and managed is at the

Glacier Stenographic Reporters Inc.
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contractor's primary place of business, though
certain tasks my require travel wthin Al aska
typically to Juneau, Anchorage, Fairbanks, and the
Mat anuska- Susi tna Val | ey

The State will not be providing
work space for contractors.

The next section | would like to
cover is Section 1.14, the Disclosure of Proposa
Contents. Al proposals and other materials
subm tted becone the property of the State of
Al aska and may be returned only at the State's
option. According to Alaska Statute 40.25. 110,
this requires public records to be open to
reasonabl e i nspection

Al proposal information,
including detailed price and cost information, will
be held in confidence during the eval uation process
and prior to the time a Notice of Intent to Award
is issued. Thereafter, proposals wll becone
public information.

Section 1.15, Subcontractors.
Subcontractors may be used to performwork under
this contract. |If you, as an offeror, intend to
use subcontractors, you must identify in your
proposal the nanes of the subcontractors and the

Glacier Stenographic Reporters Inc.
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portions of work to be subcontracted, as well as
provide the information listed in (a) through (f).

An offeror's failure to provide
this information within the time set may cause the
State to consider their proposal nonresponsive and
reject it.

Section 1.16, Joint Ventures. The
State will not allowjoint ventures for this RFP or
the following contract.

Section 1.17, Oferor
Certification. |If any offeror fails to conply with
items (a) through (h) of this paragraph, the State
reserves the right to disregard the proposal
termnate the contract, or consider the contractor
in defaul t.

Section 1.18, Conflict of
Interest. Each proposal shall include a statenent
i ndi cating whether or not the firmor any
i ndi vidual s working on the contract has a possible
conflict of interest. An exanple would be a
current enpl oyee enployed by the State of A aska or
a forner enployee enployed by the State of Al aska
within the past two years.

Next, Section 2, the Standard
Proposal Information. Section 2.01, the Authorized

Glacier Stenographic Reporters Inc.
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Signature. Al proposals nust be signed by an
i ndi vidual authorized to bind the offeror to the
provisions of the RFP. Proposals nust remain open
and valid for at least 90 days fromthe date set as
the deadline for receipt of the proposal

Section 2.06, Prior Experience.
In order for proposals to be considered responsive,
of ferors nust neet these prior experience
requirements listed within

Section 2.09, Al aska Business
Li cense and Ot her Required Licenses. Prior to the
award of a contract, an offeror must hold a valid
Al aska business |icense. However, in order to
receive the Al aska Bidder Preference or any other
preference, such as the Al aska Veteran Preference
and Alaska Offeror Preference, an offeror nust hold
a valid Al aska business license prior to the
deadline for receipt of proposals.

Section 2.10, Mnority Business
Enterprise and Wnen's Business Enterprise, the
MBE/ WBE, per Al aska Statute 36.30.890. This is the
Mnority and Wonen's Business UWilization. This
procurement is funded in part or fully through a
federal grant or cooperative agreement. It is the
national policy to award a fair share of contracts

Glacier Stenographic Reporters Inc.
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to mnority firms and business enterprises through
affirmative action. It is the responsibility of
the offeror to include in their proposal an
affidavit of their qualifications and of the
qualifications of their subcontractors to obtain
this preference.

Section 2.15 deals with the
Protest Procedures. Under Al aska Statute
36.30.560, this provides that an interested party
may protest the contents of this RFP.

Al aska Statute 36.30.560 al so
provides that an interested party may protest the
award of the contract or the proposed award of a
contract. It also lists the information needed to
submt a proper protest and howto do that, howto
file a protest.

Section 3, the Standard Contract
Information. Section 3.01, the Contract Type and

Term The contract resulting fromthis RFP will be

a FirmFixed Price with adjustnents contract. The
contractor's cost established as a result of the
solicitation will remain firmthrough June 30
2016.

The DEC wi Il al I ow annual CPI
adjustments only to the contractor's hourly rates,

Glacier Stenographic Reporters Inc.
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which will be incorporated as part of the
conpensation in Appendix D of the successfu
bi dder' s contract.

Section 3.02, Contract Approval.
This RFP is not a contract and does not obligate
the State. The State's obligation will comrence
when a contract is executed by the Conm ssioner of
the Departnent of Environnmental Conservation or the
Conmi ssi oner' s desi gnee

Upon witten notice to the
contractor, the State may set a different starting
date for the contract. The State will not be
responsi bl e for any work done by the contractor
even if work is done in good faith, if it occurs
prior to the execution of the contract.

Section 3.5, Insurance
Requirements. This section lays out that a
successful offeror nust provide proof of workers'
conpensation prior to contract approval. A
successful offeror nust secure the insurance
coverage required by the State. The coverage nust
be satisfactory to the Department of Admnistration
Ri sk Management section. An offeror's failure to
provi de evidence of such insurance is a materia
breach and grounds for w thdrawal of the award or

Glacier Stenographic Reporters Inc.
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termnation of the contract.

Offerors nust review Form
Appendi x Bl, attached, for the details on required
coverage. No alteration of these requirements wll
be permtted without prior witten approval from
the Departnent of Administration Division of Risk
Managenent section. Objections to any of the
requirements |isted in Appendix Bl should be set
out in the offeror's proposal

Section 3.10, Contract Personnel
Any change to the project team menbers or
subcontractors nanmed in the proposal nust be
approved in advance and in witing by the project
director. Personnel changes that are not approved
by the State may be grounds for the State to
termnate the contract.

Section 6 is Proposal Format and
Content. Section 6.1, Proposal Format and Content.
The State discourages overly lengthy and costly
proposal s. However, in order for the State to
eval uate proposals fairly and conpletely, offerors
nmust follow the format set out in this RFP and
provide all information requested.

Section 6.02, the Introduction.
Proposal s nust include the conplete name and

Glacier Stenographic Reporters Inc.
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address of the offeror's firmand the name, mailing
address, and tel ephone nunber of the person the
State should contact regarding the proposal

The proposal must be signed by a
conpany officer enpowered to legally bind the
conpany. The proposal nust include a statenent by
the offeror that they nmeet the prior experience
requirements as listed in Section 2.06. The
proposal nust confirmthat the firmwll conply
with all provisions in the RFP, provide notice if
the firmqualifies as an Al aska Bidder or for the
MBE/ VBE preference, and that their proposal wll be
open and valid for at [east 90 days fromthe RFP
due date.

Section 6.03, the Managenent Plan
for the Project. The offerors nust provide a
conprehensive narrative statement that sets out the
management plan they intend to foll ow and
illustrate howthe plan will serve to acconplish
the work and neet the objectives and tasks set
forth herein.

Then it goes on to include
information that the narrative nust have init.

Section 6.04, the Experience and
Qualifications, Staff and Personnel. This requires

Glacier Stenographic Reporters Inc.
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that a narrative statement and personnel roster be
provided that identifies each staff menber who will
actual ly work on the contract and fits the mninmm
wor k experience requirenents. The narrative
statenent shoul d include the experience and
qualifications of the account manager and the
experience and qualifications of the key project
per sonnel

And finally Section 6.05, the
Pricing. The proposed price shall be an hourly
rate for actual services rendered. The actua
services rendered include actual tinme spent in
preparation and performance of the scope of work
and deliverables in this contract. The rate shal
be a fully burdened rate and nmust include all costs
associated with the contractor's operations,
including the provisions of all services and
material s as needed to performand neet the
requi rements herein including, but not limted to,
wages, admi nistration overhead, travel
transportation, |odging, design services, and all
other costs associated with the perfornmance of this
contract.

This rate may not fluctuate for
the period of this contract unless otherw se agreed

Glacier Stenographic Reporters Inc.
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toin witing by both parties and executed as an
amendnent to the contract. No other costs will be
consi dered for payment, and a proposed rate that is
not a single hourly rate for the services rendered
w1 not be accepted.

Section 7, Evaluation Criteria and
Contractor Selection. Section 7.1, Evaluation
Criteria. This has the evaluation categories and
weights that will be assigned to each part of the
eval uation.

The technical proposal wll
receive a total of 60 points, and the |owest cost
proposal will receive a total of 40 points.

The breakdown for the technical
proposal is as follows. The managenent plan for
the project that receives the highest points wll
be 30 points. The experience and qualifications
maxi numis 30 points.

The Techni cal Proposal
Nornal i zation information is |isted bel ow that
section, as well as the Cost Normalization and how
we will come up with the total anount of points for
each.

Section 7.2, the Contract Award.
The offeror with the best overall conbined score,

Glacier Stenographic Reporters Inc.
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based on the technical and cost proposal evaluation
scores, will be considered the apparent w nning
offeror. The DEC will issue the Notice of Award to
all bidders, identifying the w nning bidder, and
allow for protest rights in accordance wth
Subsection 2.18, Protest. Once the protest period
is over, the DEC will issue the contract resulting
fromthis RFP.

Finally, Section 8, Attachments
This section lists all attachnents for this RFP
V¥ have a valid Al aska Business License proof, the
General Provisions, the Appendix Bl indemity and
insurance information, and the Cost Proposal form
This cost proposal formnust be used in response to
the cost section in this RFP. Mdifications to the
formw |l not be allowed. And then followng are
the Proposal Checklist and then the Federa
Debarnent Certification form

Before | turn this over for
questions and coments, | would like to remnd all
who are planning on submtting a proposal for this
solicitation that Juneau does not of fer overnight
delivery service; so please plan accordingly to
ensure that your proposal is received before the
due date and tine.

Glacier Stenographic Reporters Inc.
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Wth that, | will open up the
second round of questions.

OPEN DI SCUSSI ON FOR
QUESTI ONS OR COMMENTS

AVANDA COLLINS: This is Amanda
fromNorthwest Strategies. | just have a quick
question on the Experience and Qualifications,
Section 6. 04.

CHRI'S HUNT:  Ckay.

AVANDA COLLINS: It says we can
provide a narrative and a roster for the people that
fit the mninmmrequirements. Can we also include
additional staff that will be a part of the contract
as well?

CHRI'S HUNT:  Cindy, would you like
to answer that one?

CINDY HEIL: Yes. You should.

Are there other questions?

LINDSEY SPINELLI: This is Lindsey
fromBradl ey Reid & Associates. And my question is:
Does the DEC al ready have the partner for doing the
research conponent of this project?

CINDY HEIL: 1'munsure of what you

Glacier Stenographic Reporters Inc.
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mean by "research" as part of the project.

LINDSEY SPINELLI: Wthin the Scope
of Work, it discusses a before-and-after survey and
focus-group testing. |Is there a contractor already
identified for that sort of work?

CINDY HEIL: \hat we've done for
the questions that were answered in the Addendum
No. 1is we've stated that we have an annual survey
that we do every year. The survey is witten. That
is done al ready through another contract.

LI NDSEY SPINELLI: Ckay.

CINDY HEIL: And the analysis of
that survey is done with another contract.

LINDSEY SPINELLI: Okay. So we do
not need to identify a research contractor?

CI NDY HEIL: No.

LINDSEY SPINELLI: Okay. And then
| have another question. How do you deal with media
conmi ssions and markups in this contract?

CINDY HEIL: Well, it appears that
this is mssing the cost proposal formthat shoul d
be filled out, so there's probably going to need to
be -- because | don't see it in ny copy. Hang on a
second.

Attachnment 4 should be the cost

Glacier Stenographic Reporters Inc.





00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

proposal form You shoul d have a per-hour for each
of the people that have been identified. If you
have any markup or overhead, it needs to go on the
bottom percentage. |If you have nultiple -- let's
say if you decide to add a percentage to the media
buy or a percentage to any printing material that
goes out, all those different types of markups or
additional percentages need to be added to the
bottom into the percent markup overhead of any
item Add those up and average them Ve will then
apply that percentage to the overall cost per hour

So what's going to happen is that
you' || see each -- the project manager's cost per
hour plus the nedia buyer's cost per hour plus the
graphic artist's cost per hour plus the audio/video
editor's cost per hour. W'll add those up. So
let's say it's $500 per hour. Then we tines that
by whatever overhead is there. \% average
overhead. And that will be your total cost per
hour that will be conpared to the costs in the
ot her proposals.

LI NDSEY SPINELLI: Ckay.

CHRI'S HUNT: Are there any further
questions?
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END OF PREPROPOSAL CONFERENCE

CHRI'S HUNT: If there are no
addi tional coments or questions, | would like to
thank you for your participation in today's
preproposal conference for the Air Quality Public
Rel ations and Education RFP.

It is now approximately 2:42 p.m,
and this nmeeting i s now adj ourned.

(Meeting adjourned at 2:42 p.m)
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CERTI FI CATE
STATE OF ALASKA
FIRST JUDIC AL DISTRCT

|, LYNDA BARKER, Registered Diplomate R
and Notary Public duly comm ssioned and qu?l
|
h
i

D
-

and for the State of Alaska, do hereby certi
f oregoi ng proceedi ngs were taken stenographi
before me and thereafter reduced to typewit
or at n¥ direction. _ _

hat the foregoing transcript is a full, true
and correct transcript of the proceedings, including
questions, answers, objections, statements, notions and
exceptions made and taken at the tine of the foregoing
proceed|n?s.
_ Thaf' al | docunments and/or things requested to be
included with the transcript of the proceedings have
been annexed to and included with said proceedings.

That | amnot a relative or enployee or aftorney
or counsel of any of the parties in these proceedings
nor a relative or enployee of such attorney or _counsel
and that | amnot financially interested in said
proceedi ngs or the outcone thereof.

_ IN WTNESS WHERECF, | have set hand and
affixed Notarial Seal this 6th day o
June, 2015.

|
f
c
|

LYNDA BARKER, RDR
Notary Public for Al aska

My conmmi ssion expires: 5/6/2016
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Page 1 Page 3
1 ALASKA DEPARTMENT OF ENVIRONMENTAL CONSERVATION 1 FRI DAY JUNE 5 2015
2 DIVISION OF AIR QUALITY 2 200 I’D.M. ’
3 3
4 RFP No. 2016-1800-3159 4 INTRODUCTIONS
5 Project Title: 5
6 Air Quality Public Relations and Education 6 CHRISHUNT: Good afternoon. My
7 7 nameis Chris Hunt, and I'm the DEC Procurement
8 8 Officer for thissolicitation. | would liketo
9 TRANSCRIPT OF PREPROPOSAL CONFERENCE 9 begln th|S mee“ ng by thank| ng a” aItendeeS WhO are
10 10 participating at today's preproposal conference
11 HELD: 11 either telephonically or in person at the DEC
12 June 5, 2015 12 officesin Anchorage or here in Juneau.
13 2:00 P.M. - 2:42 P.M. 13 For the record, | will be stating
14 410 willoughby Avenue 14 thefollowing proposal information. Today is
15 Juneau, Alaska 15 Friday, June 5th, 2015, and it is approximately
16 and 16 2:00 p.m. The project titleis Air Quality Public
17 619 Ship Creek Ave., Suite 249 17 Relations and Education, RFP No. 2016-1800-3159.
18 Anchorage, Alaska 18 This solicitation has been issued
19 19 by the State of Alaska Department of Environmental
20 CONDUCTED BY: 20 Conservation Division of Air Quality.
21 CHRIS HUNT, RFP Procurement Officer 21 The preproposal meeting is being
22 CINDY HEIL, RFP contract Project birector |55 held at the DEC Juneau office located at 410
23 Alaska Departa-le\rﬂ S(-)I'(FmEr?\fi er-Inrr.ne%L'ch-%-l Egnservati on 23 WIllothby Avenue, and in the Anchorage office
24 24 located at 619 Ship Creek Avenue, Suite 249.
25 25 Telephonic availability is provided for
Page 2 Page 4
; TABLE OF CONTENTS 1 participants unable to attend in person.
_ PAGE 1 2 All registered bidders for the
3 INtroduCtions uiiiiiiiriiie ittt 3 3 solicitation have received e-mail notification from
4 preproposal Conference Overview, Requirements, 4 me, indicati ng that Addendum No. 1 has been
5 and Expectations .........i.iiiiiiiiiieaaa 6 5 released, anng with the preproposal conference
6 Brief overview of Scope of work and 6 agenda_
7 Deliverables ...t e 8 7 The peri od for recei pt of written
8 Explanation/Discussion of Key Sections of 8 questions has been provided and has closed.
9 the RFP it ittt i e e 10 9 Questi ons were received and answers were provided
10 open Discussion for Questions or Comments 23 10 in Addendum No. 1.
11 End of Preproposal Conference ................ 26 11 Any further questi ons brought up
12 12 during this preproposal conference will be
13 13 responded to, if possible, during the conference.
14 14 All new questions will be transcribed and sent to
15 15 all registered bidders and conference participants
16 16 who have registered with the procurement officer.
17 17 All of theinformation released
18 18 for this solicitation can be found on the State of
19 19 Alaskaonline public notice website.
20 20 I would like to begin this meeting
21 21 with introductions in the order of appearance on
22 22 theagenda. | would likefor al participants to
23 23 introduce yourselves by stating your first and last
24 24 names and the company you are representing here
25 25 today. If thereis more than one person
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Page 5

Page 7

1 participating for acompany, | would like all 1 conference asinformational and advantageous as
2 persons participating to introduce themselves. 2 possibleto al, | would like to go over afew
3 Findly, after the attendance of Juneau and 3 rules.
4 Anchorage, we will have the telephone participants 4 To begin, | would like all persons
5 introduce themselves. 5 participating by phone to place their phones on
6 Following the introductions, | 6 mute until it istimeto ask questions. Thiswill
7 will go over the preproposal expectations, and 7 eliminate background noise. Please do not put your
8 there will be aso two separate opportunities for 8 phones on hold, because many of the phones will
9 participantsto ask questions. 9 give us Muzak, and that will disrupt the
10 | am the procurement officer. My 10 conference.
11 nameisChrisHunt. I'mlocated in Juneau, Alaska, |11 In order for all participantsto
12 at 410 Willoughby Avenue. 12 know who is speaking at al times, when speaking
13 PAUL DiCARLO: My nameis Paul 13 please begin by stating your name and the company
14 DiCarlo. I'm aprocurement specialist at 410 14 you are representing.
15 Willoughby Avenuein Juneau, Alaska, aswell. 15 In order to go through each item
16 CHRISHUNT: Anchorage? 16 onthe agendain atimely fashion, there will be
17 CINDY HEIL: Cindy Heil for the 17 two opportunities to ask questions or make
18 Department of Environmental Conservation, Air 18 comments. Thefirst opportunity will be following
19 Quadlity. | am the project manager. 19 the scope of work deliverables overview. Questions
20 NATALIE WOLF: Natalie Wolf, the 20 should be specific to the section just covered by
21 DEC procurement manager. 21 Cindy only.
22 RAQUEL RANGER: Raguel Ranger from |22 The second opportunity will be
23 Northwest Strategies. 23 following the explanation of the key sections of
24 AMANDA COLLINS: AmandaCollins |24 the RFP. At thistime, questions can be asked
25 from Northwest Strategies. 25 regarding any information included in the proposal.
Page 6 Page 8
1 CINDY HEIL: Let the stenographer 1 | would like to ask all
2 know that I'll fax her a copy of the sign-in sheet. 2 participants to write down any questions that come
3 CHRISHUNT: Wonderful. Thank you. | 3 up during the overview and ask them during one of
4 Please continue the introductions. 4 the question periods.
5 CINDY HEIL: That'sall that's here 5 And, Cindy, if you would like to
6 in Anchorage. 6 giveyour overview of the scope of work and
7 CHRISHUNT: Telephonically, who do 7 deliverables.
8 we have? 8
9 ELLIOT MALIN: Elliot Mdin, 9 BRIEF OVERVIEW OF SCOPE OF WORK
10 Amplify Relations, Reno, Nevada. 10 AND DELIVERABLES
11 CHRISTOPHER ST. JOHN: Christopher |11
12 St. John from MSI Communications herein Anchorage, |12 CINDY HEIL: All right. Sothisis
13 Alaska 13 Cindy Heil. I'm the program manager here in the Air
14 LAUREN HENDRIX: Lauren Hendrix |14 Non-Point Mobile Sources section of the Air Quality
15 with MSI Communicationsin Anchorage, Alaska. 15 Division, and I'm also the contract manager.
16 LINDSEY SPINELLI: Lindsey Spinelli |16 This RFP isto contract
17 from Bradley Reid & Associatesin Anchorage, Alaska. |17 professional servicesto help develop the outreach
18 CHRISHUNT: Isthat everyone 18 and placement of ads, and we're looking for aPR
19 telephonically? Okay. 19 firm that can assist usin crafting ads, radio ad
20 20 material, plus providing the means for the
21 PREPROPOSAL CONFERENCE OVERVIEW, |21 Department to purchase air time on previously
22 REQUIREMENTS, AND EXPECTATIONS |22 developed ads.
23 23 We have a number of items that
24 CHRISHUNT: Soto line out the 24 we've aready predeveloped. We will be using those
25 preproposal expectationsin order to make this 25 items that we've previously devel oped and continue
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1 tousethem. A number of them are not stale, in 1 key sections of the RFP.
2 our opinion. Wedon't know in any given year how 2 The purpose of the RFP isthat the
3 much new development we will do. Thiscontractis | 3 Department of Environmental Conservation Air
4 written to give us the most flexibility to address 4 Division is soliciting proposals for a contract for
5 any issuesthat could come up at any time over the 5 air quality public education campaigns that will
6 entire state of Alaskawith any air-quality-related 6 focuson anumber of air quality issues of concern
7 education materials, so that'swhy it isvery 7 to Alaska. The Department is seeking assistancein
8 broad. 8 the development of both statewide public awareness
9 At any pointin ayear, | have ho 9 campaigns and adverti sement/educational components
10 idea how much actually we will be spending. 10 of predeveloped air quality campaigns.
11 Sometimes we've not done anything, and other times |11 The tasksinclude, but are not
12 we've done quite abit. Thiswill be the 12th year 12 limited to, assisting in the development of public
13 or so that we're starting another set of contracts. 13 awareness campaigns; determining best information
14 So what we typically do, if it'sa 14 distribution; creating public relations materials
15 brand-new issue, iswe try to develop a broad 15 in different formats; negotiating media buys for
16 multimedia campaign towards the issues. We provide |16 TV, radio, print, and social media; designing
17 thetechnical expertise. We expect the contractor 17 graphic art; and consulting in outreach issues.
18 to provide the creativity on how to target the 18 The development of materials and assistance with
19 areasor theindividuals that we need to deal with, 19 public surveys and focus groupsis aso
20 and we work collaboratively in developing 20 anticipated. The Department intends to award one
21 everything. 21 contract for assistance with the services| just
22 In addition, too, we have things 22 mentioned.
23 that pop up expectedly. An example would bewhen |23 I'm now going to touch on some of
24 we decided to do open houses for avery complex, 24 the RFP sectionsthat | would like to point out. |
25 controversial regulation package; and so we needed |25 will be starting in sequence to follow the RFP,
Page 10 Page 12
1 materia to help us with those open houses. 1 beginning with Section 1.01, the Introduction and
2 Soit'savery widerange. It's 2 Instructions.
3 very open asfar as|'m not sure how much we will 3 This section states our
4 doinany oneyear, and it's quite awide variety 4 requirements for proposal submission. Offerors
5 of air quality issues. 5 must submit one original and three copies of its
6 All of our previously developed 6 proposal in writing, and one copy of awork sample
7 adsand materials, whether radio or TV or printed, 7 in aseparate envelope from the editor and include
8 areon our websites. The most recent is 8 alist of all technologies and formats the editor
9 burnwise.aaska.gov, but we also have information 9 isproficientin.
10 under dust. We have information under open 10 It must include one electronic
11 burning, under diesel. So the types of things that 11 version in a sealed envelope to the procurement
12 wedo are of al kinds, anything that we can put 12 officer. The electronic version will be provided
13 together that targets specifically the issues that 13 on aCD and be in an unprotected Microsoft Word
14 could be at hand. 14 document. Also, the cost proposal will bein a
15 So that's pretty much the broad 15 separate sealed envelope.
16 overview. Does anybody have any questions about |16 The next section I'd like to touch
17 that? Okay. 17 onis Section 1.04, the Budget. The DEC estimates
18 Chris, | guess you can go to the 18 abudget of no more than $1,200,000 for the
19 next section. 19 completion of all services required herein over the
20 20 entire duration of the contract resulting from this
21 EXPLANATION/DISCUSSION OF 21 RFP. Any proposals that exceed that amount will be
22 KEY SECTIONS OF THE RFP 22 considered nonresponsive.
23 23 The next section is Section 1.05,
24 CHRISHUNT: Okay. | am going to 24 the Location of Work. The location the work is to
25 get into the explanation and my discussion of the 25 be performed, completed, and managed is at the
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Page 15

1 contractor's primary place of business, though 1 Signature. All proposals must be signed by an
2 certain tasks my require travel within Alaska, 2 individual authorized to bind the offeror to the
3 typically to Juneau, Anchorage, Fairbanks, and the 3 provisions of the RFP. Proposals must remain open
4 Matanuska-Susitna Valley. 4 andvalid for at least 90 days from the date set as
5 The State will not be providing 5 the deadline for receipt of the proposal.
6 work space for contractors. 6 Section 2.06, Prior Experience.
7 The next section | would liketo 7 Inorder for proposals to be considered responsive,
8 cover is Section 1.14, the Disclosure of Proposal 8 offerors must meet these prior experience
9 Contents. All proposals and other materials 9 requirements listed within.
10 submitted become the property of the State of 10 Section 2.09, Alaska Business
11 Alaskaand may be returned only at the State's 11 License and Other Required Licenses. Prior to the
12 option. According to Alaska Statute 40.25.110, 12 award of acontract, an offeror must hold avalid
13 thisrequires public records to be open to 13 Alaskabusinesslicense. However, in order to
14 reasonable inspection. 14 receivethe Alaska Bidder Preference or any other
15 All proposal information, 15 preference, such asthe Alaska Veteran Preference
16 including detailed price and cost information, will 16 and Alaska Offeror Preference, an offeror must hold
17 be held in confidence during the evaluation process |17 avalid Alaskabusinesslicense prior to the
18 and prior to the time a Notice of Intent to Award 18 deadline for receipt of proposals.
19 isissued. Thereafter, proposalswill become 19 Section 2.10, Minority Business
20 public information. 20 Enterprise and Women's Business Enterprise, the
21 Section 1.15, Subcontractors. 21 MBE/WBE, per Alaska Statute 36.30.890. Thisisthe
22 Subcontractors may be used to perform work under |22 Minority and Women's Business Utilization. This
23 thiscontract. If you, asan offeror, intend to 23 procurement isfunded in part or fully through a
24 use subcontractors, you must identify in your 24 federal grant or cooperative agreement. Itisthe
25 proposal the names of the subcontractors and the 25 national policy to award afair share of contracts
Page 14 Page 16
1 portions of work to be subcontracted, as well as 1 to minority firms and business enterprises through
2 provide theinformation listed in (a) through (f). 2 affirmative action. It isthe responsibility of
3 An offeror'sfailure to provide 3 the offeror to include in their proposal an
4 thisinformation within the time set may cause the 4 affidavit of their qualifications and of the
5 State to consider their proposal nonresponsive and 5 qualifications of their subcontractors to obtain
6 reectit. 6 this preference.
7 Section 1.16, Joint Ventures. The 7 Section 2.15 deals with the
8 State will not allow joint ventures for this RFP or 8 Protest Procedures. Under Alaska Statute
9 thefollowing contract. 9 36.30.560, this provides that an interested party
10 Section 1.17, Offeror 10 may protest the contents of this RFP.
11 Certification. If any offeror failsto comply with 11 Alaska Statute 36.30.560 also
12 items (@) through (h) of this paragraph, the State 12 providesthat an interested party may protest the
13 reservestheright to disregard the proposal, 13 award of the contract or the proposed award of a
14 terminate the contract, or consider the contractor 14 contract. It also lists the information needed to
15 in default. 15 submit a proper protest and how to do that, how to
16 Section 1.18, Conflict of 16 fileaprotest.
17 Interest. Each proposal shall include a statement 17 Section 3, the Standard Contract
18 indicating whether or not the firm or any 18 Information. Section 3.01, the Contract Type and
19 individuals working on the contract has a possible 19 Term. The contract resulting from this RFP will be
20 conflict of interest. Anexamplewould bea 20 aFirm Fixed Price with adjustments contract. The
21 current employee employed by the State of Alaskaor |21 contractor's cost established as aresult of the
22 aformer employee employed by the State of Alaska |22 solicitation will remain firm through June 30,
23 within the past two years. 23 2016.
24 Next, Section 2, the Standard 24 The DEC will allow annua CPI
25 Proposal Information. Section 2.01, the Authorized |25 adjustments only to the contractor's hourly rates,
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Page 19

1 which will be incorporated as part of the 1 address of the offeror's firm and the name, mailing
2 compensation in Appendix D of the successful 2 address, and telephone number of the person the
3 bidder's contract. 3 State should contact regarding the proposal.
4 Section 3.02, Contract Approval. 4 The proposal must be signed by a
5 ThisRFPisnot a contract and does not obligate 5 company officer empowered to legally bind the
6 the State. The State's obligation will commence 6 company. The proposal must include a statement by
7 when a contract is executed by the Commissioner of | 7 the offeror that they meet the prior experience
8 the Department of Environmental Conservation or the | 8 requirements as listed in Section 2.06. The
9 Commissioner's designee. 9 proposal must confirm that the firm will comply
10 Upon written notice to the 10 with al provisionsin the RFP, provide notice if
11 contractor, the State may set a different starting 11 thefirm qualifies as an Alaska Bidder or for the
12 datefor the contract. The State will not be 12 MBE/WBE preference, and that their proposal will be
13 responsible for any work done by the contractor, 13 open and valid for at least 90 days from the RFP
14 even if work is donein good faith, if it occurs 14 due date.
15 prior to the execution of the contract. 15 Section 6.03, the Management Plan
16 Section 3.5, Insurance 16 for the Project. The offerors must provide a
17 Requirements. This section lays out that a 17 comprehensive narrative statement that sets out the
18 successful offeror must provide proof of workers 18 management plan they intend to follow and
19 compensation prior to contract approval. A 19 illustrate how the plan will serve to accomplish
20 successful offeror must secure the insurance 20 the work and meet the objectives and tasks set
21 coveragerequired by the State. The coverage must |21 forth herein.
22 be satisfactory to the Department of Administration |22 Then it goes on to include
23 Risk Management section. An offeror'sfailureto 23 information that the narrative must haveinit.
24 provide evidence of such insuranceis amaterial 24 Section 6.04, the Experience and
25 breach and grounds for withdrawal of theaward or |25 Qualifications, Staff and Personnel. This requires
Page 18 Page 20
1 termination of the contract. 1 that anarrative statement and personnel roster be
2 Offerors must review Form 2 provided that identifies each staff member who will
3 Appendix B1, attached, for the details on required 3 actually work on the contract and fits the minimum
4 coverage. No alteration of these requirements will 4 work experience requirements. The narrative
5 be permitted without prior written approval from 5 statement should include the experience and
6 the Department of Administration Division of Risk 6 qualifications of the account manager and the
7 Management section. Objectionsto any of the 7 experience and qualifications of the key project
8 requirementslisted in Appendix B1 should be set 8 personnel.
9 out in the offeror's proposal. 9 And finally Section 6.05, the
10 Section 3.10, Contract Personnel. 10 Pricing. The proposed price shall be an hourly
11 Any change to the project team members or 11 ratefor actual servicesrendered. The actual
12 subcontractors named in the proposal must be 12 services rendered include actual time spent in
13 approved in advance and in writing by the project 13 preparation and performance of the scope of work
14 director. Personnel changes that are not approved 14 and deliverablesin this contract. The rate shall
15 by the State may be grounds for the State to 15 beafully burdened rate and must include all costs
16 terminate the contract. 16 associated with the contractor's operations,
17 Section 6 is Proposal Format and 17 including the provisions of all servicesand
18 Content. Section 6.1, Proposal Format and Content. |18 materials as needed to perform and meet the
19 The State discourages overly lengthy and costly 19 reguirements herein including, but not limited to,
20 proposals. However, in order for the State to 20 wages, administration overhead, travel,
21 evaluate proposals fairly and completely, offerors 21 transportation, lodging, design services, and al
22 must follow the format set out in this RFP and 22 other costs associated with the performance of this
23 provide all information requested. 23 contract.
24 Section 6.02, the Introduction. 24 Thisrate may not fluctuate for
25 Proposals must include the compl ete name and 25 the period of this contract unless otherwise agreed
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Page 23

1 toinwriting by both parties and executed as an 1 With that, | will open up the
2 amendment to the contract. No other costs will be 2 second round of questions.
3 considered for payment, and a proposed rate that is 3
4 not asingle hourly rate for the services rendered 4 OPEN DISCUSSION FOR
5 will not be accepted. 5 QUESTIONS OR COMMENTS
6 Section 7, Evaluation Criteriaand 6
7 Contractor Selection. Section 7.1, Evaluation 7 AMANDA COLLINS: Thisis Amanda
8 Criteria. This has the evaluation categories and 8 from Northwest Strategies. | just have a quick
9 weights that will be assigned to each part of the 9 question on the Experience and Qualifications,
10 evaluation. 10 Section 6.04.
11 The technical proposal will 11 CHRISHUNT: Okay.
12 receive atotal of 60 points, and the lowest cost 12 AMANDA COLLINS: It sayswe can
13 proposal will receive atotal of 40 points. 13 provide anarrative and aroster for the people that
14 The breakdown for the technical 14 fit the minimum requirements. Can we also include
15 proposal isasfollows. The management plan for 15 additional staff that will be a part of the contract
16 the project that receives the highest points will 16 aswell?
17 be 30 points. The experience and qualifications 17 CHRISHUNT: Cindy, would you like
18 maximum is 30 points. 18 to answer that one?
19 The Technical Proposal 19 CINDY HEIL: Yes. You should.
20 Normalization information is listed below that 20 Are there other questions?
21 section, aswell asthe Cost Normalization and how |21 LINDSEY SPINELLI: ThisisLindsey
22 wewill come up with the total amount of pointsfor |22 from Bradley Reid & Associates. And my question is:
23 each. 23 Doesthe DEC dready have the partner for doing the
24 Section 7.2, the Contract Award. 24 research component of this project?
25 The offeror with the best overall combined score, 25 CINDY HEIL: I'm unsure of what you
Page 22 Page 24
1 based on the technical and cost proposal evaluation 1 mean by "research" as part of the project.
2 scores, will be considered the apparent winning 2 LINDSEY SPINELLI: Within the Scope
3 offeror. The DEC will issuethe Notice of Awardto | 3 of Work, it discusses a before-and-after survey and
4 all bidders, identifying the winning bidder, and 4 focus-group testing. Isthere a contractor already
5 alow for protest rightsin accordance with 5 identified for that sort of work?
6 Subsection 2.18, Protest. Once the protest period 6 CINDY HEIL: What we've done for
7 isover, the DEC will issue the contract resulting 7 the questions that were answered in the Addendum
8 from this RFP. 8 No. 1isweve stated that we have an annual survey
9 Finally, Section 8, Attachments. 9 that we do every year. The survey iswritten. That
10 Thissection listsall attachments for this RFP. 10 isdone aready through another contract.
11 Wehave avalid Alaska Business License proof, the |11 LINDSEY SPINELLI: Okay.
12 General Provisions, the Appendix B1 indemnity and |12 CINDY HEIL: And the analysis of
13 insurance information, and the Cost Proposal form. |13 that survey is done with another contract.
14 Thiscost proposal form must be used in responseto |14 LINDSEY SPINELLI: Okay. Sowedo
15 the cost section in this RFP. Modifications to the 15 not need to identify aresearch contractor?
16 formwill not be alowed. And then following are 16 CINDY HEIL: No.
17 the Proposal Checklist and then the Federal 17 LINDSEY SPINELLI: Okay. And then
18 Debarment Certification form. 18 | have another question. How do you deal with media
19 Before | turn this over for 19 commissions and markups in this contract?
20 questions and comments, | would liketo remind al |20 CINDY HEIL: Wdll, it appears that
21 who are planning on submitting a proposal for this |21 thisis missing the cost proposal form that should
22 solicitation that Juneau does not offer overnight 22 befilled out, so there's probably going to need to
23 delivery service; so please plan accordingly to 23 be -- because | don't seeit in my copy. Hang ona
24 ensure that your proposa is received before the 24 second.
25 due date and time. 25 Attachment 4 should be the cost
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1 proposal form. Y ou should have a per-hour for each ! CERTIFICATE

2 of thepeoplethat have been identified. If you 2 STATE OF ALASEKA

3 have any markup or overhead, it needsto go on the 3 FIRST JUDICIAL DISTRICT i >s

4 bottom percentage. If you have multiple -- let's 4

5 say if you decide to add a percentage to the media 5 I, LYNDA_BARKER, Registered Diplomate_ Reporter

6 buy or apercentage to any printing material that O e Mo e o ATk s harehy “rertia) ‘thar the

7 goesout, all those different types of markups or ; rfé’#f%c’ln“éggﬁg °§€§r"e‘a” 2 Rl T e 6y nd

8 additional percentages need to be added to the or at my direction.

9 bottom, into the percent markup overhead of any | 9 ., That the foresoing transcript 1= a fully true
10 |terr|1. tAr\]gId those E[Jp ar:d talr\{erage;Ihlem.st Wevr\:lll then ii giﬁiﬂ?ﬁaﬁ’s answers, objections, statements, motions and
11 apply percentage to the overall cost per hour. proceedings.

12 S0 whal's going to happenis that L2 cTude with S e T O T et Fave
13 you'll see each -- the project manager's cost per 13 been annexed to and included with said proceedings.
14 hour plusthe mediabuyer's cost per hour plusthe |14, ., [h3* % 30, 15% S e s BReds prbcasaings.
15 graphIC artist's cost per hour pl us the audio/video 15 nor a relative or employee of such attorney or counsel,
16 editor's cost per hour. We'll add those up. So 16 orgcenat g om ok anancial Iy ragerested in said
17 Ietssay it's $500 per hQUI’. Then we times that 17 . IN WITNESS WHEREQF, I have set my hand and
18 by whatever overhead isthere. We average 18 affixed my Notari al seal this 6th day o
19 overhead. And that will be your total cost per 19 June 201>
20 hour that will be compared to the costsin the 20 p
21 other proposals. 21 j/ .
22 LINDSEY SPINELLI: Okay. 22 / %Wﬁf%&/ﬂ?f
23 CH RI S HUNT Al‘e there any furthel’ 23 LYNDA BARKER, RDR,
24 questions? 24 w daotary rublic for Alasie
25 25

Page 26

1 END OF PREPROPOSAL CONFERENCE

2

3 CHRISHUNT: If thereare no

4 additional comments or questions, | would like to

5 thank you for your participation in today's

6 preproposal conference for the Air Quality Public

7 Relations and Education RFP.

8 It is now approximately 2:42 p.m.,

9 and this meeting is now adjourned.

10 (Meeting adjourned at 2:42 p.m.)
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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4:6,22;7:16 art (1) best (2) certain (1)
$ agreed (1) 11:17 11:13;21:25 13:2
20:25 artist's (1) Bidder (3) Certification (2)
$1,200,000 (1) agreement (1) 25:15 15:14,19:11;22:4 14:11,22:18
12:18 15:24 assigned (1) bidders(3) change (1)
$500 (1) Air (12) 21:9 4:2,15;22:4 18:11
25:17 3:16,20;5:18;8:13, assist (1) bidder's (1) changes (1)
14,21;10:5;11:3,5,6,10; 8:19 17:3 18:14
A 26:6 assistance (3) bind (2) Checklist (1)
air-quality-related (1) 11:7,18,21 15:2;19:5 22:17
accepted (1) 9:6 assisting (1) bit (1) CHRIS(14)
215 Alaska (25) 11:12 9:12 3.6,7,5:11,16;6:3,7,
accomplish (1) 3:19;4:19;5:11,15; associated (2) both (2) 18,24;10:18,24;23:11,
19:19 6:13,15,17,9:6;11.7, 20:16,22 11:8;21:1 17,25:23,26:3
accor dance (1) 13:2,11,12;14:21,22; | Associates (2) bottom (2) CHRISTOPHER (2)
22:5 15:10,13,14,15,16,17, 6:17,23:22 25:49 6:11,11
According (1) 21;16:8,11,19:11, attached (1) Bradley (2) Cindy (15)
1312 22:11 18:3 6:17;,23:22 5:17,17,6:1,5;7:21;
accordingly (1) allow (3) Attachment (1) brand-new (1) 8:5,12,13;23:17,19,25;
22:23 14:8,16:24,22:5 24:25 9:15 24.6,12,16,20
account (1) allowed (1) Attachments (2) breach (1) closed (1)
20:6 22:16 22:9,10 17:25 4:8
action (1) along (1) attend (1) breakdown (1) collaboratively (1)
16:2 4:5 4:1 21:14 9:20
actual (3) alteration (1) attendance (1) BRIEF (1) Coallins (4)
20:11,11,12 18:4 . 8:9 5224,24;2327,12
actually (2) Amanda (5) attendees (1) broad (3) combined (1)
9:10:20:3 5:24,24;23:7,7,12 : 9:8,15;10:15 21:25
ad (1) amendment (1) audio/video (1) brought (1) commence (1)
819 21:2 25:15 411 17:6
add (3) amount (2) Authorized (2) Budget (2) comments (4)
25:5.10,16 12:21;,21:22 14:25;15:2 12:17,18 7:18,22:20,23:5;
added (1) Amplify (1) availability (1) burdened (1) 26:4
25:8 6:10 3:25 20:15 Commissioner (1)
Addendum (3) analysis (1) Avenue (4) burning (1) 17:7
4:4,10:24:7 24:12 3:23,24;5:12,15 10:11 Commissioner's (1)
addition (1) Anchorage (9) average (2) bur nwisealaskagov (1) 17.9
9:22 3:12,23,5:4,16,6:6, 25:10,18 10:9 commissions (1)
additional (3) 12,15,17;13:3 award (9) business (9) 24:19
23:15;25:8;26:4 annual (2) 11:20;13:18;15:12, 13:1;15:10,13,17,19, Communications (2)
address (3) 16:24,24:8 25;16:13,13;17:25; 20,22;16:1;22:11 6:12,15
9:4:19:1,2 answered (1) 21:24;22:3 buy (1) company (5)
adjourned (2) 24:7 awareness (2) 256 4:24;5:1,7:13,19:5,6
26:9,10 anticipated (1) 11:8,13 buyer's (1) compared (1)
adjustments (2) 11:20 25:14 25:20
16:20,25 apparent (1) B buys (1) compensation (2)
Administration (3) 22:2 11:15 17:2,19
17:22:18:6;20:20 appearance (1) B1(3) complete (1)
ads (4) 4:21 18:3,8;22:12 C 18:25
8:18,19,22:10:7 appears (1) background (1) completed (1)
advance (1) 24:20 77 campaign (1) 12:25
1813 Appendix (4) based (1) 9:16 completely (1)
advantageous (1) 17:2,18:3,8;22:12 22:1 campaigns (4) 18:21
71 apply (1) become (2) 11:5,9,10,13 completion (1)
advertisement/educational (1) 25:11 13:10,19 can (7) 12:19
11:9 Approval (3) before-and-after (1) 4:18;7:24,8:19; complex (1)
affidavit (1) 17:4,19;18:5 24:3 10:12,18;23:12,14 9:24
16:4 approved (2) begin (4) categories (1) comply (2)
affirmative (1) 18:13,14 3:9;4:20,7:4,13 21:8 14:11;19:9
16:2 approximately (2) beginning (1) cause (1) component (1)
afternoon (1) 3:15;26:8 12:1 14:4 23:24
36 areas (1) below (1) CD (1) components (1)
agenda (3) 9:19 21:20 12:13 11:9
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comprehensive (1) 20:15,22;21:2;25:20 18:3 eliminate (1) 10:21
19:17 cover (1) determining (1) 77
concern (1) 13:8 11:13 Elliot (2) F
11:6 coverage (3) develop (2) 6:9,9
conference (10) 17:21,21;18:4 8:17,9:15 e-mail (1) fails (1)
3:10;4:5,12,13,15; covered (1) developed (3) : 14:11
6:21;7:1,10;26:1,6 7:20 8:22,25;10:6 employed (2) failure (2)
confidence (1) CPI (2) developing (1) 14:21,22 14:3;17:23
13:17 16:24 9:20 employee (2) fair (1)
confirm (1) crafting (1) development (4) 14:21,22 15:25
19:9 8:19 9:3;11:8,12,18 empowered (1) Fairbanks (1)
Conflict (2) creating (1) DiCARLO (2 195 13:3
14:16,20 11:14 5:13,14 END (1) fairly (1)
Conservation (4) creativity (1) diesdl (1) 26:1 18:21
3:20;5:18;11:3;17:8 9:18 10:11 ensure (1) faith (1)
consider (2) Creek (1) different (3) 22:24 17:14
14:5,14 3:24 11:15;17:11,25:7 Enterprise (2) far (1)
considered (4) Criteria (2) director (1) 15:20,20 10:3
12:22;15:7;21:3; 21:6,8 18:14 enterprises (1) fashion (1)
22:2 current (1) Disclosure (1) 16:1 7:16
consulting (1) 14:21 13:8 entire (2) fax (1)
11:17 discourages (1) 9:6;12:20 6:2
contact (1) D 18:19 envelope (3) federal (2)
19:3 discusses (1) 12:7,11,15 15:24,22:17
Content (2) date (4) 24:3 Environmental (4) few (1)
18:18,18 15:4;17:12;19:14; discussion (2) 3:19;5:18;11:3;,17:8 7:2
Contents (2) 22:25 10:25;23:4 established (1) file (D)
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Transcript of Preproposal Conference

FRIDAY, JUNE 5, 2015
2:00 P.M.

INTRODUCTIONS

CHRIS HUNT: Good afternoon. My
name is Chris Hunt, and I'm the DEC Procurement
officer for this solicitation. I would 1like to
begin this meeting by thanking all attendees who are
participating at today's preproposal conference
either telephonically or in person at the DEC
offices in Anchorage or here 1in Juneau.

For the record, I will be stating
the following proposal information. Today is
Friday, June 5th, 2015, and it is approximately
2:00 p.m. The project title is Air Quality Public
Relations and Education, RFP No. 2016-1800-3159.

This solicitation has been 1issued
by the State of Alaska Department of Environmental
Conservation Division of Air Quality.

The preproposal meeting is being
held at the DEC Juneau office located at 410
wiTlloughby Avenue, and in the Anchorage office
located at 619 Ship Creek Avenue, Suite 249.

Telephonic availability is provided for

Glacier Stenographic Reporters Inc.
www.glaciersteno.com
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participants unable to attend in person.

All registered bidders for the
solicitation have received e-mail notification from
me, indicating that Addendum No. 1 has been
released, along with the preproposal conference
agenda.

The period for receipt of written
questions has been provided and has closed.
Questions were received and answers were provided
in Addendum No. 1.

Any further questions brought up
during this preproposal conference will be
responded to, if possible, during the conference.
All new questions will be transcribed and sent to
all registered bidders and conference participants
who have registered with the procurement officer.

A1l of the information released
for this solicitation can be found on the State of
Alaska online public notice website.

I would 1like to begin this meeting
with introductions in the order of appearance on
the agenda. I would 1like for all participants to
introduce yourselves by stating your first and last
names and the company you are representing here

today. If there is more than one person

Glacier Stenographic Reporters Inc.
www.glaciersteno.com
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participating for a company, I would Tlike all
persons participating to introduce themselves.
Finally, after the attendance of Juneau and
Anchorage, we will have the telephone participants
introduce themselves.

Following the introductions, I
will go over the preproposal expectations, and
there will be also two separate opportunities for
participants to ask questions.

I am the procurement officer. My
name is Chris Hunt. I'm located in Juneau, Alaska,
at 410 willoughby Avenue.

PAUL DiCARLO: My name 1is Paul
DiCarlo. I'm a procurement specialist at 410
willoughby Avenue 1in Juneau, Alaska, as well.

CHRIS HUNT: Anchorage?

CINDY HEIL: Cindy Heil for the
Department of Environmental Conservation, Air
Quality. I am the project manager.

NATALIE WOLF: Natalie wolf, the
DEC procurement manager.

RAQUEL RANGER: Raquel Ranger from
Northwest Strategies.

AMANDA COLLINS: Amanda Collins

from Northwest Strategies.

Glacier Stenographic Reporters Inc.
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CINDY HEIL: Let the stenographer
know that I'l1 fax her a copy of the sign-in sheet.

CHRIS HUNT: Wwonderful. Thank you.

Please continue the 1introductions.

CINDY HEIL: That's all that's here
in Anchorage.

CHRIS HUNT: Telephonically, who do
we have?

ELLIOT MALIN: ElTiot Malin,
Amplify Relations, Reno, Nevada.

CHRISTOPHER ST. JOHN: Christopher
St. John from MSI Communications here in Anchorage,
Alaska.

LAUREN HENDRIX: Lauren Hendrix
with MSI Communications in Anchorage, Alaska.

LINDSEY SPINELLI: Lindsey Spinelli
from Bradley Reid & Associates in Anchorage, Alaska.

CHRIS HUNT: 1Is that everyone

telephonically? Okay.

PREPROPOSAL CONFERENCE OVERVIEW,

REQUIREMENTS, AND EXPECTATIONS

CHRIS HUNT: So to line out the

preproposal expectations in order to make this

Glacier Stenographic Reporters Inc.
www.glaciersteno.com
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conference as informational and advantageous as
possible to all, I would Tike to go over a few
rules.

To begin, I would like all persons
participating by phone to place their phones on
mute until it is time to ask questions. This will
eliminate background noise. Please do not put your
phones on hold, because many of the phones will
give us Muzak, and that will disrupt the
conference.

In order for all participants to
know who is speaking at all times, when speaking
please begin by stating your name and the company
you are representing.

In order to go through each item
on the agenda in a timely fashion, there will be
two opportunities to ask questions or make
comments. The first opportunity will be following
the scope of work deliverables overview. Questions
should be specific to the section just covered by
Cindy only.

The second opportunity will be
following the explanation of the key sections of
the RFP. At this time, questions can be asked

regarding any information included in the proposal.
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I would 1like to ask all
participants to write down any questions that come
up during the overview and ask them during one of
the question periods.

And, Cindy, if you would Tike to
give your overview of the scope of work and

deliverables.

BRIEF OVERVIEW OF SCOPE OF WORK

AND DELIVERABLES

CINDY HEIL: All right. So this is
Cindy Heil. I'm the program manager here in the Air
Non-Point Mobile Sources section of the Air Quality
Division, and I'm also the contract manager.

This RFP is to contract
professional services to help develop the outreach
and placement of ads, and we're looking for a PR
firm that can assist us in crafting ads, radio ad
material, plus providing the means for the
Department to purchase air time on previously
developed ads.

we have a number of items that
we've already predeveloped. we will be using those

items that we've previously developed and continue
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to use them. A number of them are not stale, 1in
our opinion. Wwe don't know in any given year how
much new development we will do. This contract is
written to give us the most flexibility to address
any issues that could come up at any time over the
entire state of Alaska with any air-quality-related
education materials, so that's why it is very
broad.

At any point in a year, I have no
idea how much actually we will be spending.
Sometimes we've not done anything, and other times
we've done quite a bit. This will be the 12th year
or so that we're starting another set of contracts.

So what we typically do, if it's a
brand-new issue, is we try to develop a broad
multimedia campaign towards the issues. We provide
the technical expertise. We expect the contractor
to provide the creativity on how to target the
areas or the individuals that we need to deal with,
and we work collaboratively in developing
everything.

In addition, too, we have things
that pop up expectedly. An example would be when
we decided to do open houses for a very complex,

controversial regulation package; and so we needed
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material to help us with those open houses.

So it's a very wide range. 1It's
very open as far as I'm not sure how much we will
do in any one year, and it's quite a wide variety
of air quality issues.

All of our previously developed
ads and materials, whether radio or TV or printed,
are on our websites. The most recent is
burnwise.alaska.gov, but we also have information
under dust. Wwe have information under open
burning, under diesel. So the types of things that
we do are of all kinds, anything that we can put
together that targets specifically the issues that
could be at hand.

So that's pretty much the broad
overview. Does anybody have any questions about
that? oOkay.

Chris, I guess you can go to the

next section.

EXPLANATION/DISCUSSION OF

KEY SECTIONS OF THE RFP

CHRIS HUNT: oOkay. I am going to

get into the explanation and my discussion of the

10
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key sections of the RFP.

The purpose of the RFP is that the
Department of Environmental Conservation Air
Division is soliciting proposals for a contract for
air quality public education campaigns that will
focus on a number of air quality issues of concern
to Alaska. The Department is seeking assistance 1in
the development of both statewide public awareness
campaigns and advertisement/educational components
of predeveloped air quality campaigns.

The tasks include, but are not
Timited to, assisting in the development of public
awareness campaigns; determining best information
distribution; creating public relations materials
in different formats; negotiating media buys for
TV, radio, print, and social media; designing
graphic art; and consulting in outreach issues.
The development of materials and assistance with
public surveys and focus groups is also
anticipated. The Department intends to award one
contract for assistance with the services I just
mentioned.

I'm now going to touch on some of
the RFP sections that I would like to point out. I

will be starting in sequence to follow the RFP,

11
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beginning with Section 1.01, the Introduction and
Instructions.

This section states our
requirements for proposal submission. oOfferors
must submit one original and three copies of its
proposal in writing, and one copy of a work sample
in a separate envelope from the editor and include
a list of all technologies and formats the editor
is proficient 1in.

It must include one electronic
version in a sealed envelope to the procurement
officer. The electronic version will be provided
on a CD and be in an unprotected Microsoft word
document. Also, the cost proposal will be in a
separate sealed envelope.

The next section I'd like to touch
on is Section 1.04, the Budget. The DEC estimates
a budget of no more than $1,200,000 for the
completion of all services required herein over the
entire duration of the contract resulting from this
RFP. Any proposals that exceed that amount will be
considered nonresponsive.

The next section is Section 1.05,
the Location of work. The location the work is to

be performed, completed, and managed 1is at the
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contractor's primary place of business, though
certain tasks my require travel within Alaska,
typically to Juneau, Anchorage, Fairbanks, and the
Matanuska-Susitna valley.

The State will not be providing
work space for contractors.

The next section I would Tike to
cover 1is Section 1.14, the Disclosure of Proposal
Contents. All proposals and other materials
submitted become the property of the State of
Alaska and may be returned only at the State's
option. According to Alaska Statute 40.25.110,
this requires public records to be open to
reasonable inspection.

A1l proposal information,
including detailed price and cost information, will
be held in confidence during the evaluation process
and prior to the time a Notice of Intent to Award
is issued. Thereafter, proposals will become
public information.

Section 1.15, Subcontractors.
Subcontractors may be used to perform work under
this contract. If you, as an offeror, intend to
use subcontractors, you must identify in your

proposal the names of the subcontractors and the
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portions of work to be subcontracted, as well as
provide the information listed in (a) through (f).

An offeror's failure to provide
this information within the time set may cause the
State to consider their proposal nonresponsive and
reject it.

Section 1.16, Joint Ventures. The
State will not allow joint ventures for this RFP or
the following contract.

Section 1.17, offeror
Certification. If any offeror fails to comply with
items (a) through (h) of this paragraph, the State
reserves the right to disregard the proposal,
terminate the contract, or consider the contractor
in default.

Section 1.18, Conflict of
Interest. Each proposal shall include a statement
indicating whether or not the firm or any
individuals working on the contract has a possible
conflict of interest. An example would be a
current employee employed by the State of Alaska or
a former employee employed by the State of Alaska
within the past two years.

Next, Section 2, the Standard

Proposal Information. Section 2.01, the Authorized

14
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Signature. All proposals must be signed by an
individual authorized to bind the offeror to the
provisions of the RFP. Proposals must remain open
and valid for at least 90 days from the date set as
the deadline for receipt of the proposal.

Section 2.06, Prior Experience.
In order for proposals to be considered responsive,
offerors must meet these prior experience
requirements listed within.

Section 2.09, Alaska Business
License and Other Required Licenses. Prior to the
award of a contract, an offeror must hold a valid
Alaska business license. However, in order to
receive the Alaska Bidder Preference or any other
preference, such as the Alaska Veteran Preference
and Alaska offeror Preference, an offeror must hold
a valid Alaska business license prior to the
deadline for receipt of proposals.

Section 2.10, Minority Business
Enterprise and women's Business Enterprise, the
MBE/WBE, per Alaska Statute 36.30.890. This 1is the
Minority and women's Business Utilization. This
procurement is funded in part or fully through a
federal grant or cooperative agreement. It is the

national policy to award a fair share of contracts
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to minority firms and business enterprises through
affirmative action. It is the responsibility of
the offeror to include in their proposal an
affidavit of their qualifications and of the
qualifications of their subcontractors to obtain
this preference.

Section 2.15 deals with the
Protest Procedures. Under Alaska Statute
36.30.560, this provides that an interested party
may protest the contents of this RFP.

Alaska Statute 36.30.560 also
provides that an interested party may protest the
award of the contract or the proposed award of a
contract. It also lists the information needed to
submit a proper protest and how to do that, how to
file a protest.

Section 3, the Standard Contract

Information. Section 3.01, the Contract Type and

Term. The contract resulting from this RFP will be

a Firm Fixed Price with adjustments contract. The
contractor's cost established as a result of the
solicitation will remain firm through June 30,
2016.

The DEC will allow annual CPI

adjustments only to the contractor's hourly rates,

16

Glacier Stenographic Reporters Inc.
www.glaciersteno.com






O 00 N o uvi A W N B

N NN N NN R R R R R R R R R
i & W N B © O 6 N O U1 & W N P O

Transcript of Preproposal Conference

which will be incorporated as part of the
compensation in Appendix D of the successful
bidder's contract.

Section 3.02, Contract Approval.
This RFP is not a contract and does not obligate
the State. The State's obligation will commence
when a contract is executed by the Commissioner of
the Department of Environmental Conservation or the
Commissioner's designee.

Upon written notice to the
contractor, the State may set a different starting
date for the contract. The State will not be
responsible for any work done by the contractor,
even if work is done in good faith, if it occurs
prior to the execution of the contract.

Section 3.5, Insurance
Requirements. This section lays out that a
successful offeror must provide proof of workers'
compensation prior to contract approval. A
successful offeror must secure the insurance
coverage required by the State. The coverage must
be satisfactory to the Department of Administration
Risk Management section. An offeror's failure to
provide evidence of such insurance is a material

breach and grounds for withdrawal of the award or

17
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termination of the contract.

offerors must review Form
Appendix Bl, attached, for the details on required
coverage. No alteration of these requirements will
be permitted without prior written approval from
the Department of Administration Division of Risk
Management section. Objections to any of the
requirements listed in Appendix Bl should be set
out in the offeror's proposal.

Section 3.10, Contract Personnel.
Any change to the project team members or
subcontractors named in the proposal must be
approved in advance and in writing by the project
director. Personnel changes that are not approved
by the State may be grounds for the State to
terminate the contract.

Section 6 1is Proposal Format and
Content. Section 6.1, Proposal Format and Content.
The State discourages overly lengthy and costly
proposals. However, in order for the State to
evaluate proposals fairly and completely, offerors
must follow the format set out in this RFP and
provide all information requested.

Section 6.02, the Introduction.

Proposals must include the complete name and
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address of the offeror's firm and the name, mailing
address, and telephone number of the person the
State should contact regarding the proposal.

The proposal must be signed by a
company officer empowered to legally bind the
company. The proposal must include a statement by
the offeror that they meet the prior experience
requirements as listed in Section 2.06. The
proposal must confirm that the firm will comply
with all provisions in the RFP, provide notice if
the firm qualifies as an Alaska Bidder or for the
MBE/WBE preference, and that their proposal will be
open and valid for at least 90 days from the RFP
due date.

Section 6.03, the Management Plan
for the Project. The offerors must provide a
comprehensive narrative statement that sets out the
management plan they intend to follow and
illustrate how the plan will serve to accomplish
the work and meet the objectives and tasks set
forth herein.

Then it goes on to include
information that the narrative must have 1in it.

Section 6.04, the Experience and

Qualifications, Staff and Personnel. This requires

19
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that a narrative statement and personnel roster be
provided that identifies each staff member who will
actually work on the contract and fits the minimum
work experience requirements. The narrative
statement should include the experience and
qualifications of the account manager and the
experience and qualifications of the key project
personnel.

And finally Section 6.05, the
Pricing. The proposed price shall be an hourly
rate for actual services rendered. The actual
services rendered include actual time spent in
preparation and performance of the scope of work
and deliverables in this contract. The rate shall
be a fully burdened rate and must include all costs
associated with the contractor's operations,
including the provisions of all services and
materials as needed to perform and meet the
requirements herein including, but not Timited to,
wages, administration overhead, travel,
transportation, lodging, design services, and all
other costs associated with the performance of this
contract.

This rate may not fluctuate for

the period of this contract unless otherwise agreed

20
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to in writing by both parties and executed as an
amendment to the contract. No other costs will be
considered for payment, and a proposed rate that is
not a single hourly rate for the services rendered
will not be accepted.

Section 7, Evaluation Criteria and
Contractor Selection. Section 7.1, Evaluation
Criteria. This has the evaluation categories and
weights that will be assigned to each part of the
evaluation.

The technical proposal will
receive a total of 60 points, and the Towest cost
proposal will receive a total of 40 points.

The breakdown for the technical
proposal is as follows. The management plan for
the project that receives the highest points will
be 30 points. The experience and qualifications
maximum is 30 points.

The Technical Proposal
Normalization information is listed below that
section, as well as the Cost Normalization and how
we will come up with the total amount of points for
each.

Section 7.2, the Contract Award.

The offeror with the best overall combined score,
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based on the technical and cost proposal evaluation
scores, will be considered the apparent winning
offeror. The DEC will issue the Notice of Award to
all bidders, identifying the winning bidder, and
allow for protest rights in accordance with
Subsection 2.18, Protest. Once the protest period
is over, the DEC will issue the contract resulting
from this RFP.

Finally, Section 8, Attachments.
This section Tists all attachments for this RFP.
we have a valid Alaska Business License proof, the
General Provisions, the Appendix Bl indemnity and
insurance information, and the Cost Proposal form.
This cost proposal form must be used in response to
the cost section in this RFP. Modifications to the
form will not be allowed. And then following are
the Proposal Checklist and then the Federal
Debarment Certification form.

Before I turn this over for
questions and comments, I would Tlike to remind all
who are planning on submitting a proposal for this
solicitation that Juneau does not offer overnight
delivery service; so please plan accordingly to
ensure that your proposal is received before the

due date and time.

22
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with that, I will open up the

second round of questions.

OPEN DISCUSSION FOR

QUESTIONS OR COMMENTS

AMANDA COLLINS: This 1is Amanda
from Northwest Strategies. I just have a quick
gquestion on the Experience and Qualifications,
Section 6.04.

CHRIS HUNT: Okay.

AMANDA COLLINS: It says we can
provide a narrative and a roster for the people that
fit the minimum requirements. Can we also include
additional staff that will be a part of the contract
as well?

CHRIS HUNT: Cindy, would you like
to answer that one?

CINDY HEIL: Yes. You should.

Are there other questions?

LINDSEY SPINELLI: This is Lindsey
from Bradley Reid & Associates. And my question is:
Does the DEC already have the partner for doing the
research component of this project?

CINDY HEIL: I'm unsure of what you

23
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mean by '"research" as part of the project.

LINDSEY SPINELLI: Wwithin the Scope
of work, it discusses a before-and-after survey and
focus-group testing. 1Is there a contractor already
identified for that sort of work?

CINDY HEIL: Wwhat we've done for
the questions that were answered in the Addendum
No. 1 is we've stated that we have an annual survey
that we do every year. The survey 1is written. That
is done already through another contract.

LINDSEY SPINELLI: Okay.

CINDY HEIL: And the analysis of
that survey is done with another contract.

LINDSEY SPINELLI: Okay. So we do
not need to identify a research contractor?

CINDY HEIL: No.

LINDSEY SPINELLI: Okay. And then
I have another question. How do you deal with media
commissions and markups in this contract?

CINDY HEIL: well, it appears that
this is missing the cost proposal form that should
be filled out, so there's probably going to need to
be -- because I don't see it in my copy. Hang on a
second.

Attachment 4 should be the cost

24
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proposal form. You should have a per-hour for each
of the people that have been identified. If you
have any markup or overhead, it needs to go on the
bottom percentage. If you have multiple -- let's
say if you decide to add a percentage to the media
buy or a percentage to any printing material that
goes out, all those different types of markups or
additional percentages need to be added to the
bottom, into the percent markup overhead of any
item. Add those up and average them. we will then
apply that percentage to the overall cost per hour.

So what's going to happen is that
you'll see each -- the project manager's cost per
hour plus the media buyer's cost per hour plus the
graphic artist's cost per hour plus the audio/video
editor's cost per hour. we'll add those up. So
Tet's say it's $500 per hour. Then we times that
by whatever overhead is there. Wwe average
overhead. And that will be your total cost per
hour that will be compared to the costs in the
other proposals.

LINDSEY SPINELLI: Okay.

CHRIS HUNT: Are there any further

questions?

25
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END OF PREPROPOSAL CONFERENCE

CHRIS HUNT: If there are no
additional comments or questions, I would like to
thank you for your participation in today's
preproposal conference for the Air Quality Public
Relations and Education RFP.

It is now approximately 2:42 p.m.,
and this meeting is now adjourned.

(Meeting adjourned at 2:42 p.m.)
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CERTIFICATE

STATE OF ALASKA )
) Ss.
FIRST JUDICIAL DISTRICT )

I, LYNDA BARKER, Registered Diplomate Reporter
and Notary Public duly commissioned and qualified in
and for the State of Alaska, do hereby certify that the
foregoing proceedings were taken stenographically
before me and thereafter reduced to typewriting by me
or at my direction.

That the foregoing transcript is a full, true
and correct transcript of the proceedings, including
questions, answers, objections, statements, motions and
exceptions made and taken at the time of the foregoing
proceedings.

That all documents and/or things requested to be
included with the transcript of the proceedings have
been annexed to and included with said proceedings.

That I am not a relative or employee or attorney
or counsel of any of the parties in these proceedings,
nor a relative or employee of such attorney or counsel,
and that I am not financially interested in said
proceedings or the outcome thereof.

IN WITNESS WHEREOF, I have set my hand and
affixed my Notarial Seal this 6th day of
June, 2015.
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3:25 10:10,10,11;13:22; | Walf (2) 2.09 (1) 18:24
telephonically (3) 16:8 5:20,20 15:10 6.03 (1)
3:11,6:7,19 unless (1) Women's (2) 2.10(1) 19:15
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18:1 up (8) work (18) 2:00 (2) 18:18
testing (1) 4:11;8:3;9:5,23; 7:19;8:6,9;9:20; 3:2,16 60 (1)
24:4 21:22;23:1;25:10,16 12:6,24,24;13:6,22; |2:42(2) 21:12
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Thereafter (1) use (2 workers (1) 3:1,15
13:19 9:1;13:24 17:18 2016 (1) 7
though (1) used (2) working (1) 16:23
13:1 13:22;22:14 14:19 2016-1800-3159 (1) 7()
three (1) using (1) write (1) 3:17 21:6
12:5 8:24 8:2 249 (1) 7.1(2)
timely (1) Utilization (1) writing (3) 3:24 21:.7
7:16 15:22 12:6;18:13;21:1 7.2(2)
times (3) written (5) 3 21:24
7:12;9:11;25:17 V 4:7,9:4;,17:10;18:5;
title (1) 24:9 3(2) 8
3:16 valid (5) 16:17
Today (2) 15:4,12,17;19:13; Y 3.01(1 8(1)
3:14;4:25 22:11 16:18 22:9
today's (2) Valley (1) year (5) 3.02 (1)
3:10;26:5 13:4 9:2,9,12;10:4;24:9 17:4 9
together (1) variety (1) years (1) 3.10(2)
10:13 10:4 14:23 18:10 90 (2)
total (4) Ventures(2) 35 15:4;19:13
21:12,13,22;25:19 14.7,8 1 17:16
touch (2) version (2) 30(3)
11:23;12:16 12:11,12 1(3) 16:22;21:17,18
towards (1) Veteran (1) 4:4,10;24:8 36.30.560 (2)
9:16 15:15 1.01 (1) 16:9,11
transcribed (1) 12:1 36.30.890 (1)
4:14 W 1.04 (1) 15:21
transportation (1) 12:17
20:21 wages (1) 1.05 (1) 4
travel (2) 20:20 12:23
13:2;20:20 website (1) 1.14 (1) 4(1)
try (1) 4:19 13:8 24:25
9:15 websites (1) 1.15(2) 40 (1)
turn (1) 10:8 13:21 21:13
22:19 weights (1) 1.16 (1) 40.25.110 (1)
TV (2 21:9 14:7 13:12
10:7;11:16 what's (1) 1.17 (1) 410 (3)
two (3) 25:12 14:10 3:22,5:12,14
5:8;7:17;14:23 wide (2) 1.18 (1)
Type (1) 10:2,4 14:16 5
16:18 Willoughby (3) 12th (1)
types(2) 3:23,5:12,15 9:12 5(2)
10:11;25:7 winning (2) 31
typically (2) 22:2,4 2 5th (1)
9:14;13:3 withdrawal (1) 3:15
17:25 2(1)
U within (5) 14:24 6
13:2;14:4,23;15:9; 2.01 (1)
unable (1) 24:2 14:25 6 (1)
41 without (1) 2.06 (2) 18:17
under (5) 18:5 15:6;19:8 6.02 (1)
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           1                        FRIDAY, JUNE 5, 2015



           2                              2:00 P.M.



           3



           4                            INTRODUCTIONS



           5



           6                         CHRIS HUNT:  Good afternoon.  My



           7        name is Chris Hunt, and I'm the DEC Procurement



           8        Officer for this solicitation.  I would like to



           9        begin this meeting by thanking all attendees who are



          10        participating at today's preproposal conference



          11        either telephonically or in person at the DEC



          12        offices in Anchorage or here in Juneau.



          13                         For the record, I will be stating



          14        the following proposal information.  Today is



          15        Friday, June 5th, 2015, and it is approximately



          16        2:00 p.m.  The project title is Air Quality Public



          17        Relations and Education, RFP No. 2016-1800-3159.



          18                         This solicitation has been issued



          19        by the State of Alaska Department of Environmental



          20        Conservation Division of Air Quality.



          21                         The preproposal meeting is being



          22        held at the DEC Juneau office located at 410



          23        Willoughby Avenue, and in the Anchorage office



          24        located at 619 Ship Creek Avenue, Suite 249.



          25        Telephonic availability is provided for
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           1        participants unable to attend in person.



           2                         All registered bidders for the



           3        solicitation have received e-mail notification from



           4        me, indicating that Addendum No. 1 has been



           5        released, along with the preproposal conference



           6        agenda.



           7                         The period for receipt of written



           8        questions has been provided and has closed.



           9        Questions were received and answers were provided



          10        in Addendum No. 1.



          11                         Any further questions brought up



          12        during this preproposal conference will be



          13        responded to, if possible, during the conference.



          14        All new questions will be transcribed and sent to



          15        all registered bidders and conference participants



          16        who have registered with the procurement officer.



          17                         All of the information released



          18        for this solicitation can be found on the State of



          19        Alaska online public notice website.



          20                         I would like to begin this meeting



          21        with introductions in the order of appearance on



          22        the agenda.  I would like for all participants to



          23        introduce yourselves by stating your first and last



          24        names and the company you are representing here



          25        today.  If there is more than one person
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           1        participating for a company, I would like all



           2        persons participating to introduce themselves.



           3        Finally, after the attendance of Juneau and



           4        Anchorage, we will have the telephone participants



           5        introduce themselves.



           6                         Following the introductions, I



           7        will go over the preproposal expectations, and



           8        there will be also two separate opportunities for



           9        participants to ask questions.



          10                         I am the procurement officer.  My



          11        name is Chris Hunt.  I'm located in Juneau, Alaska,



          12        at 410 Willoughby Avenue.



          13                         PAUL DiCARLO:  My name is Paul



          14        DiCarlo.  I'm a procurement specialist at 410



          15        Willoughby Avenue in Juneau, Alaska, as well.



          16                         CHRIS HUNT:  Anchorage?



          17                         CINDY HEIL:  Cindy Heil for the



          18        Department of Environmental Conservation, Air



          19        Quality.  I am the project manager.



          20                         NATALIE WOLF:  Natalie Wolf, the



          21        DEC procurement manager.



          22                         RAQUEL RANGER:  Raquel Ranger from



          23        Northwest Strategies.



          24                         AMANDA COLLINS:  Amanda Collins



          25        from Northwest Strategies.
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           1                         CINDY HEIL:  Let the stenographer



           2        know that I'll fax her a copy of the sign-in sheet.



           3                         CHRIS HUNT:  Wonderful.  Thank you.



           4                         Please continue the introductions.



           5                         CINDY HEIL:  That's all that's here



           6        in Anchorage.



           7                         CHRIS HUNT:  Telephonically, who do



           8        we have?



           9                         ELLIOT MALIN:  Elliot Malin,



          10        Amplify Relations, Reno, Nevada.



          11                         CHRISTOPHER ST. JOHN:  Christopher



          12        St. John from MSI Communications here in Anchorage,



          13        Alaska.



          14                         LAUREN HENDRIX:  Lauren Hendrix



          15        with MSI Communications in Anchorage, Alaska.



          16                         LINDSEY SPINELLI:  Lindsey Spinelli



          17        from Bradley Reid & Associates in Anchorage, Alaska.



          18                         CHRIS HUNT:  Is that everyone



          19        telephonically?  Okay.



          20



          21                  PREPROPOSAL CONFERENCE OVERVIEW,



          22                   REQUIREMENTS, AND EXPECTATIONS



          23



          24                         CHRIS HUNT:  So to line out the



          25        preproposal expectations in order to make this
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           1        conference as informational and advantageous as



           2        possible to all, I would like to go over a few



           3        rules.



           4                         To begin, I would like all persons



           5        participating by phone to place their phones on



           6        mute until it is time to ask questions.  This will



           7        eliminate background noise.  Please do not put your



           8        phones on hold, because many of the phones will



           9        give us Muzak, and that will disrupt the



          10        conference.



          11                         In order for all participants to



          12        know who is speaking at all times, when speaking



          13        please begin by stating your name and the company



          14        you are representing.



          15                         In order to go through each item



          16        on the agenda in a timely fashion, there will be



          17        two opportunities to ask questions or make



          18        comments.  The first opportunity will be following



          19        the scope of work deliverables overview.  Questions



          20        should be specific to the section just covered by



          21        Cindy only.



          22                         The second opportunity will be



          23        following the explanation of the key sections of



          24        the RFP.  At this time, questions can be asked



          25        regarding any information included in the proposal.
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           1                         I would like to ask all



           2        participants to write down any questions that come



           3        up during the overview and ask them during one of



           4        the question periods.



           5                         And, Cindy, if you would like to



           6        give your overview of the scope of work and



           7        deliverables.



           8



           9                   BRIEF OVERVIEW OF SCOPE OF WORK



          10                          AND DELIVERABLES



          11



          12                         CINDY HEIL:  All right.  So this is



          13        Cindy Heil.  I'm the program manager here in the Air



          14        Non-Point Mobile Sources section of the Air Quality



          15        Division, and I'm also the contract manager.



          16                         This RFP is to contract



          17        professional services to help develop the outreach



          18        and placement of ads, and we're looking for a PR



          19        firm that can assist us in crafting ads, radio ad



          20        material, plus providing the means for the



          21        Department to purchase air time on previously



          22        developed ads.



          23                         We have a number of items that



          24        we've already predeveloped.  We will be using those



          25        items that we've previously developed and continue
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           1        to use them.  A number of them are not stale, in



           2        our opinion.  We don't know in any given year how



           3        much new development we will do.  This contract is



           4        written to give us the most flexibility to address



           5        any issues that could come up at any time over the



           6        entire state of Alaska with any air-quality-related



           7        education materials, so that's why it is very



           8        broad.



           9                         At any point in a year, I have no



          10        idea how much actually we will be spending.



          11        Sometimes we've not done anything, and other times



          12        we've done quite a bit.  This will be the 12th year



          13        or so that we're starting another set of contracts.



          14                         So what we typically do, if it's a



          15        brand-new issue, is we try to develop a broad



          16        multimedia campaign towards the issues.  We provide



          17        the technical expertise.  We expect the contractor



          18        to provide the creativity on how to target the



          19        areas or the individuals that we need to deal with,



          20        and we work collaboratively in developing



          21        everything.



          22                         In addition, too, we have things



          23        that pop up expectedly.  An example would be when



          24        we decided to do open houses for a very complex,



          25        controversial regulation package; and so we needed
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           1        material to help us with those open houses.



           2                         So it's a very wide range.  It's



           3        very open as far as I'm not sure how much we will



           4        do in any one year, and it's quite a wide variety



           5        of air quality issues.



           6                         All of our previously developed



           7        ads and materials, whether radio or TV or printed,



           8        are on our websites.  The most recent is



           9        burnwise.alaska.gov, but we also have information



          10        under dust.  We have information under open



          11        burning, under diesel.  So the types of things that



          12        we do are of all kinds, anything that we can put



          13        together that targets specifically the issues that



          14        could be at hand.



          15                         So that's pretty much the broad



          16        overview.  Does anybody have any questions about



          17        that?  Okay.



          18                         Chris, I guess you can go to the



          19        next section.



          20



          21                      EXPLANATION/DISCUSSION OF



          22                       KEY SECTIONS OF THE RFP



          23



          24                         CHRIS HUNT:  Okay.  I am going to



          25        get into the explanation and my discussion of the
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           1        key sections of the RFP.



           2                         The purpose of the RFP is that the



           3        Department of Environmental Conservation Air



           4        Division is soliciting proposals for a contract for



           5        air quality public education campaigns that will



           6        focus on a number of air quality issues of concern



           7        to Alaska.  The Department is seeking assistance in



           8        the development of both statewide public awareness



           9        campaigns and advertisement/educational components



          10        of predeveloped air quality campaigns.



          11                         The tasks include, but are not



          12        limited to, assisting in the development of public



          13        awareness campaigns; determining best information



          14        distribution; creating public relations materials



          15        in different formats; negotiating media buys for



          16        TV, radio, print, and social media; designing



          17        graphic art; and consulting in outreach issues.



          18        The development of materials and assistance with



          19        public surveys and focus groups is also



          20        anticipated.  The Department intends to award one



          21        contract for assistance with the services I just



          22        mentioned.



          23                         I'm now going to touch on some of



          24        the RFP sections that I would like to point out.  I



          25        will be starting in sequence to follow the RFP,
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           1        beginning with Section 1.01, the Introduction and



           2        Instructions.



           3                         This section states our



           4        requirements for proposal submission.  Offerors



           5        must submit one original and three copies of its



           6        proposal in writing, and one copy of a work sample



           7        in a separate envelope from the editor and include



           8        a list of all technologies and formats the editor



           9        is proficient in.



          10                         It must include one electronic



          11        version in a sealed envelope to the procurement



          12        officer.  The electronic version will be provided



          13        on a CD and be in an unprotected Microsoft Word



          14        document.  Also, the cost proposal will be in a



          15        separate sealed envelope.



          16                         The next section I'd like to touch



          17        on is Section 1.04, the Budget.  The DEC estimates



          18        a budget of no more than $1,200,000 for the



          19        completion of all services required herein over the



          20        entire duration of the contract resulting from this



          21        RFP.  Any proposals that exceed that amount will be



          22        considered nonresponsive.



          23                         The next section is Section 1.05,



          24        the Location of Work.  The location the work is to



          25        be performed, completed, and managed is at the
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           1        contractor's primary place of business, though



           2        certain tasks my require travel within Alaska,



           3        typically to Juneau, Anchorage, Fairbanks, and the



           4        Matanuska-Susitna Valley.



           5                         The State will not be providing



           6        work space for contractors.



           7                         The next section I would like to



           8        cover is Section 1.14, the Disclosure of Proposal



           9        Contents.  All proposals and other materials



          10        submitted become the property of the State of



          11        Alaska and may be returned only at the State's



          12        option.  According to Alaska Statute 40.25.110,



          13        this requires public records to be open to



          14        reasonable inspection.



          15                         All proposal information,



          16        including detailed price and cost information, will



          17        be held in confidence during the evaluation process



          18        and prior to the time a Notice of Intent to Award



          19        is issued.  Thereafter, proposals will become



          20        public information.



          21                         Section 1.15, Subcontractors.



          22        Subcontractors may be used to perform work under



          23        this contract.  If you, as an offeror, intend to



          24        use subcontractors, you must identify in your



          25        proposal the names of the subcontractors and the
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           1        portions of work to be subcontracted, as well as



           2        provide the information listed in (a) through (f).



           3                         An offeror's failure to provide



           4        this information within the time set may cause the



           5        State to consider their proposal nonresponsive and



           6        reject it.



           7                         Section 1.16, Joint Ventures.  The



           8        State will not allow joint ventures for this RFP or



           9        the following contract.



          10                         Section 1.17, Offeror



          11        Certification.  If any offeror fails to comply with



          12        items (a) through (h) of this paragraph, the State



          13        reserves the right to disregard the proposal,



          14        terminate the contract, or consider the contractor



          15        in default.



          16                         Section 1.18, Conflict of



          17        Interest.  Each proposal shall include a statement



          18        indicating whether or not the firm or any



          19        individuals working on the contract has a possible



          20        conflict of interest.  An example would be a



          21        current employee employed by the State of Alaska or



          22        a former employee employed by the State of Alaska



          23        within the past two years.



          24                         Next, Section 2, the Standard



          25        Proposal Information.  Section 2.01, the Authorized
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           1        Signature.  All proposals must be signed by an



           2        individual authorized to bind the offeror to the



           3        provisions of the RFP.  Proposals must remain open



           4        and valid for at least 90 days from the date set as



           5        the deadline for receipt of the proposal.



           6                         Section 2.06, Prior Experience.



           7        In order for proposals to be considered responsive,



           8        offerors must meet these prior experience



           9        requirements listed within.



          10                         Section 2.09, Alaska Business



          11        License and Other Required Licenses.  Prior to the



          12        award of a contract, an offeror must hold a valid



          13        Alaska business license.  However, in order to



          14        receive the Alaska Bidder Preference or any other



          15        preference, such as the Alaska Veteran Preference



          16        and Alaska Offeror Preference, an offeror must hold



          17        a valid Alaska business license prior to the



          18        deadline for receipt of proposals.



          19                         Section 2.10, Minority Business



          20        Enterprise and Women's Business Enterprise, the



          21        MBE/WBE, per Alaska Statute 36.30.890.  This is the



          22        Minority and Women's Business Utilization.  This



          23        procurement is funded in part or fully through a



          24        federal grant or cooperative agreement.  It is the



          25        national policy to award a fair share of contracts
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           1        to minority firms and business enterprises through



           2        affirmative action.  It is the responsibility of



           3        the offeror to include in their proposal an



           4        affidavit of their qualifications and of the



           5        qualifications of their subcontractors to obtain



           6        this preference.



           7                         Section 2.15 deals with the



           8        Protest Procedures.  Under Alaska Statute



           9        36.30.560, this provides that an interested party



          10        may protest the contents of this RFP.



          11                         Alaska Statute 36.30.560 also



          12        provides that an interested party may protest the



          13        award of the contract or the proposed award of a



          14        contract.  It also lists the information needed to



          15        submit a proper protest and how to do that, how to



          16        file a protest.



          17                         Section 3, the Standard Contract



          18        Information.  Section 3.01, the Contract Type and



          19        Term.  The contract resulting from this RFP will be



          20        a Firm Fixed Price with adjustments contract.  The



          21        contractor's cost established as a result of the



          22        solicitation will remain firm through June 30,



          23        2016.



          24                         The DEC will allow annual CPI



          25        adjustments only to the contractor's hourly rates,
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           1        which will be incorporated as part of the



           2        compensation in Appendix D of the successful



           3        bidder's contract.



           4                         Section 3.02, Contract Approval.



           5        This RFP is not a contract and does not obligate



           6        the State.  The State's obligation will commence



           7        when a contract is executed by the Commissioner of



           8        the Department of Environmental Conservation or the



           9        Commissioner's designee.



          10                         Upon written notice to the



          11        contractor, the State may set a different starting



          12        date for the contract.  The State will not be



          13        responsible for any work done by the contractor,



          14        even if work is done in good faith, if it occurs



          15        prior to the execution of the contract.



          16                         Section 3.5, Insurance



          17        Requirements.  This section lays out that a



          18        successful offeror must provide proof of workers'



          19        compensation prior to contract approval.  A



          20        successful offeror must secure the insurance



          21        coverage required by the State.  The coverage must



          22        be satisfactory to the Department of Administration



          23        Risk Management section.  An offeror's failure to



          24        provide evidence of such insurance is a material



          25        breach and grounds for withdrawal of the award or
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           1        termination of the contract.



           2                         Offerors must review Form



           3        Appendix B1, attached, for the details on required



           4        coverage.  No alteration of these requirements will



           5        be permitted without prior written approval from



           6        the Department of Administration Division of Risk



           7        Management section.  Objections to any of the



           8        requirements listed in Appendix B1 should be set



           9        out in the offeror's proposal.



          10                         Section 3.10, Contract Personnel.



          11        Any change to the project team members or



          12        subcontractors named in the proposal must be



          13        approved in advance and in writing by the project



          14        director.  Personnel changes that are not approved



          15        by the State may be grounds for the State to



          16        terminate the contract.



          17                         Section 6 is Proposal Format and



          18        Content.  Section 6.1, Proposal Format and Content.



          19        The State discourages overly lengthy and costly



          20        proposals.  However, in order for the State to



          21        evaluate proposals fairly and completely, offerors



          22        must follow the format set out in this RFP and



          23        provide all information requested.



          24                         Section 6.02, the Introduction.



          25        Proposals must include the complete name and
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           1        address of the offeror's firm and the name, mailing



           2        address, and telephone number of the person the



           3        State should contact regarding the proposal.



           4                         The proposal must be signed by a



           5        company officer empowered to legally bind the



           6        company.  The proposal must include a statement by



           7        the offeror that they meet the prior experience



           8        requirements as listed in Section 2.06.  The



           9        proposal must confirm that the firm will comply



          10        with all provisions in the RFP, provide notice if



          11        the firm qualifies as an Alaska Bidder or for the



          12        MBE/WBE preference, and that their proposal will be



          13        open and valid for at least 90 days from the RFP



          14        due date.



          15                         Section 6.03, the Management Plan



          16        for the Project.  The offerors must provide a



          17        comprehensive narrative statement that sets out the



          18        management plan they intend to follow and



          19        illustrate how the plan will serve to accomplish



          20        the work and meet the objectives and tasks set



          21        forth herein.



          22                         Then it goes on to include



          23        information that the narrative must have in it.



          24                         Section 6.04, the Experience and



          25        Qualifications, Staff and Personnel.  This requires
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           1        that a narrative statement and personnel roster be



           2        provided that identifies each staff member who will



           3        actually work on the contract and fits the minimum



           4        work experience requirements.  The narrative



           5        statement should include the experience and



           6        qualifications of the account manager and the



           7        experience and qualifications of the key project



           8        personnel.



           9                         And finally Section 6.05, the



          10        Pricing.  The proposed price shall be an hourly



          11        rate for actual services rendered.  The actual



          12        services rendered include actual time spent in



          13        preparation and performance of the scope of work



          14        and deliverables in this contract.  The rate shall



          15        be a fully burdened rate and must include all costs



          16        associated with the contractor's operations,



          17        including the provisions of all services and



          18        materials as needed to perform and meet the



          19        requirements herein including, but not limited to,



          20        wages, administration overhead, travel,



          21        transportation, lodging, design services, and all



          22        other costs associated with the performance of this



          23        contract.



          24                         This rate may not fluctuate for



          25        the period of this contract unless otherwise agreed
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           1        to in writing by both parties and executed as an



           2        amendment to the contract.  No other costs will be



           3        considered for payment, and a proposed rate that is



           4        not a single hourly rate for the services rendered



           5        will not be accepted.



           6                         Section 7, Evaluation Criteria and



           7        Contractor Selection.  Section 7.1, Evaluation



           8        Criteria.  This has the evaluation categories and



           9        weights that will be assigned to each part of the



          10        evaluation.



          11                         The technical proposal will



          12        receive a total of 60 points, and the lowest cost



          13        proposal will receive a total of 40 points.



          14                         The breakdown for the technical



          15        proposal is as follows.  The management plan for



          16        the project that receives the highest points will



          17        be 30 points.  The experience and qualifications



          18        maximum is 30 points.



          19                         The Technical Proposal



          20        Normalization information is listed below that



          21        section, as well as the Cost Normalization and how



          22        we will come up with the total amount of points for



          23        each.



          24                         Section 7.2, the Contract Award.



          25        The offeror with the best overall combined score,
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           1        based on the technical and cost proposal evaluation



           2        scores, will be considered the apparent winning



           3        offeror.  The DEC will issue the Notice of Award to



           4        all bidders, identifying the winning bidder, and



           5        allow for protest rights in accordance with



           6        Subsection 2.18, Protest.  Once the protest period



           7        is over, the DEC will issue the contract resulting



           8        from this RFP.



           9                         Finally, Section 8, Attachments.



          10        This section lists all attachments for this RFP.



          11        We have a valid Alaska Business License proof, the



          12        General Provisions, the Appendix B1 indemnity and



          13        insurance information, and the Cost Proposal form.



          14        This cost proposal form must be used in response to



          15        the cost section in this RFP.  Modifications to the



          16        form will not be allowed.  And then following are



          17        the Proposal Checklist and then the Federal



          18        Debarment Certification form.



          19                         Before I turn this over for



          20        questions and comments, I would like to remind all



          21        who are planning on submitting a proposal for this



          22        solicitation that Juneau does not offer overnight



          23        delivery service; so please plan accordingly to



          24        ensure that your proposal is received before the



          25        due date and time.

�                                                                           23



           1                         With that, I will open up the



           2        second round of questions.



           3



           4                         OPEN DISCUSSION FOR



           5                        QUESTIONS OR COMMENTS



           6



           7                         AMANDA COLLINS:  This is Amanda



           8        from Northwest Strategies.  I just have a quick



           9        question on the Experience and Qualifications,



          10        Section 6.04.



          11                         CHRIS HUNT:  Okay.



          12                         AMANDA COLLINS:  It says we can



          13        provide a narrative and a roster for the people that



          14        fit the minimum requirements.  Can we also include



          15        additional staff that will be a part of the contract



          16        as well?



          17                         CHRIS HUNT:  Cindy, would you like



          18        to answer that one?



          19                         CINDY HEIL:  Yes.  You should.



          20                         Are there other questions?



          21                         LINDSEY SPINELLI:  This is Lindsey



          22        from Bradley Reid & Associates.  And my question is:



          23        Does the DEC already have the partner for doing the



          24        research component of this project?



          25                         CINDY HEIL:  I'm unsure of what you
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           1        mean by "research" as part of the project.



           2                         LINDSEY SPINELLI:  Within the Scope



           3        of Work, it discusses a before-and-after survey and



           4        focus-group testing.  Is there a contractor already



           5        identified for that sort of work?



           6                         CINDY HEIL:  What we've done for



           7        the questions that were answered in the Addendum



           8        No. 1 is we've stated that we have an annual survey



           9        that we do every year.  The survey is written.  That



          10        is done already through another contract.



          11                         LINDSEY SPINELLI:  Okay.



          12                         CINDY HEIL:  And the analysis of



          13        that survey is done with another contract.



          14                         LINDSEY SPINELLI:  Okay.  So we do



          15        not need to identify a research contractor?



          16                         CINDY HEIL:  No.



          17                         LINDSEY SPINELLI:  Okay.  And then



          18        I have another question.  How do you deal with media



          19        commissions and markups in this contract?



          20                         CINDY HEIL:  Well, it appears that



          21        this is missing the cost proposal form that should



          22        be filled out, so there's probably going to need to



          23        be -- because I don't see it in my copy.  Hang on a



          24        second.



          25                         Attachment 4 should be the cost
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           1        proposal form.  You should have a per-hour for each



           2        of the people that have been identified.  If you



           3        have any markup or overhead, it needs to go on the



           4        bottom percentage.  If you have multiple -- let's



           5        say if you decide to add a percentage to the media



           6        buy or a percentage to any printing material that



           7        goes out, all those different types of markups or



           8        additional percentages need to be added to the



           9        bottom, into the percent markup overhead of any



          10        item.  Add those up and average them.  We will then



          11        apply that percentage to the overall cost per hour.



          12                         So what's going to happen is that



          13        you'll see each -- the project manager's cost per



          14        hour plus the media buyer's cost per hour plus the



          15        graphic artist's cost per hour plus the audio/video



          16        editor's cost per hour.  We'll add those up.  So



          17        let's say it's $500 per hour.  Then we times that



          18        by whatever overhead is there.  We average



          19        overhead.  And that will be your total cost per



          20        hour that will be compared to the costs in the



          21        other proposals.



          22                         LINDSEY SPINELLI:  Okay.



          23                         CHRIS HUNT:  Are there any further



          24        questions?



          25
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           1                    END OF PREPROPOSAL CONFERENCE



           2



           3                         CHRIS HUNT:  If there are no



           4        additional comments or questions, I would like to



           5        thank you for your participation in today's



           6        preproposal conference for the Air Quality Public



           7        Relations and Education RFP.



           8                         It is now approximately 2:42 p.m.,



           9        and this meeting is now adjourned.



          10                  (Meeting adjourned at 2:42 p.m.)
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           1                        C E R T I F I C A T E



           2

                   S T A T E  OF  A L A S K A  )

           3                                   )  Ss.
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           4



           5

                         I, LYNDA BARKER, Registered Diplomate Reporter

           6       and Notary Public duly commissioned and qualified in

                   and for the State of Alaska, do hereby certify that the

           7       foregoing proceedings were taken stenographically

                   before me and thereafter reduced to typewriting by me

           8       or at my direction.



           9              That the foregoing transcript is a full, true

                   and correct transcript of the proceedings, including

          10       questions, answers, objections, statements, motions and

                   exceptions made and taken at the time of the foregoing

          11       proceedings.



          12             That all documents and/or things requested to be

                   included with the transcript of the proceedings have

          13       been annexed to and included with said proceedings.



          14              That I am not a relative or employee or attorney

                   or counsel of any of the parties in these proceedings,

          15       nor a relative or employee of such attorney or counsel,

                   and that I am not financially interested in said

          16       proceedings or the outcome thereof.
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