ATTACHMENT # 7
FY14 TREATMENT AND RECOVERY GRANT PROGRAM

LOGIC MODEL
      Agency Name:      
      Identified Challenge/Problem:      
	Resources
	Activities
	Outputs
	Outcomes
	Goal

	Resources are the means or assets you have (or will need) to achieve the outcomes necessary to appropriately effect the identified problem.  These resources may include grant funding, a community organization, potential collaborating partners, existing organizational or interpersonal networks, agency staff, volun-teers, as well as time, facilities, equipment, and supplies.
---

In order to accomplish our set of activities we will need the following resources:
	Activities are what you will do (the actual acts, processes, proceedings, measures, or events) to reach or accomplish your goal. Activities and outputs are what will be produced by the resources deployed and may include products (materials, policies and procedures), services, and infrastructure outputs (communications, transportation).
---

In order to address our identified challenge or problem we will accomplish the following activities:
	Outputs are the products of your activities, not the activities themselves.  Outputs include documents that you will produce, the number of patients served, the number of participants trained, events coordinated, etc.

---

We expect that once accomplished our activities will produce the following evidence or service delivery changes:
	Outcomes are the changes that will occur in behavior, beliefs, attitudes or knowledge as a result of your activities and outputs.  An outcome should start with a “measurement” word, such as “increase,” “decrease,” “reduce”  “expand” or “improve.”  You can propose short-term outcomes (within 3-6 months) and longer term outcomes (9-12 months or more to achieve).

---

We expect that if accomplished our activities will lead to the following changes in 3 to 6 months (or 9 to 12 months):
	A goal aims to achieve organizational, community and / or system level changes as a result of the activities identified in the logic model.

---
We expect that if accomplished our activities will lead to the following change(s):
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