
FY 14-16 Tobacco Control ACTION PLAN 
 

Agency name:    

Region:     

 
Check the box next to each strategy that you propose to work on.  

Strategies for Goal 1: Eliminate exposure to secondhand smoke  
Check if selecting 

this strategy 
1.1 Promote uniform local 100% smokefree air in order to protect all workers and the public from 

exposure to tobacco smoke. This should cover all workplaces and public places, including 
restaurants, bars, and gaming areas. 

 
1.2 Promote uniform tribal 100% smokefree air in order to protect all workers and the public from 

exposure to tobacco smoke. This should cover all workplaces and public places, including 
restaurants, bars, and gaming areas. 

 
1.3 Promote uniform statewide 100% smokefree air in order to protect all workers and the public 

from exposure to tobacco smoke. This should cover all workplaces and public places, including 
restaurants, bars, and gaming areas. 

 
1.4 Work with health care campuses (tribal health, community health centers, behavioral health, 

substance abuse, hospital, etc) to implement and enforce tobacco-free campuses.  
1.5 Work with community colleges, vocational schools, universities, and other learning facilities to 

implement and enforce tobacco-free campuses. NOTE: K-12 schools are addressed in strategy 
2.2. Please do not include K-12 objectives here.  

 
1.6 Work with public and private organizations to support smokefree multi-unit housing.  
1.7 Work with organizations to implement and enforce tobacco-free campuses.  
Strategies for Goal 2: Prevent Initiation of Tobacco Use  
2.1 Work with community leaders to increase the price of tobacco products.  This may include 

increases in the excise tax on cigarettes with an equivalent tax increase on the prices of Other 
Tobacco Products (e.g., smokeless, cigars, pipe, dissolvables).  It may also include establishing 
minimum pricing of tobacco products or restricting incentives such as coupons or “two for one” 
promotions. 

 

2.2 Support implementation and enforcement of tobacco-free schools (primary and secondary) 
district-wide that are consistent with Alaska’s Tobacco-Free Schools Policy Recommendations. 
This may include promoting standardized, evidence-based SAMSHA- approved tobacco 
prevention curriculum within school districts, assisting with the development of supportive 
interventions, and supporting participation in school-based youth surveys. 

 

Strategies for Goal 3: Evidence-based tobacco cessation interventions 
3.1 Promote public awareness regarding the health benefits of tobacco cessation and resources for 

tobacco cessation, including Alaska’s Tobacco Quit Line and other local cessation resources.  
3.2 Engage healthcare systems to implement tobacco control policies consistent with the U.S. 

Public Health Service Clinical Practice Guidelines for Treating Tobacco Use and Dependence, 
including working with systems to ask, advise, refer and document tobacco use and follow-up 
while minimizing barriers to treatment. 

 

3.3 Work with large employers to improve employee health plans to provide and promote 
utilization of comprehensive coverage of recommended tobacco dependence treatments, 
including promoting quitting and healthcare benefits that support quitting. 

 

DIRECTIONS:  To use this form, put your cursor over the 
shaded areas. As appropriate, click to select a box or 
enter text. Use the mouse or tabs keys to move between 
shaded areas. You must have Adobe Reader to use this 
form. You can download Adobe Reader for free here:  
http://get.adobe.com/reader/. If you are a Mac user, 
make sure you are viewing the document in Adobe 
Reader not Preview. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.1: Promote uniform local 100% smokefree air in order to protect all workers and the public 
from exposure to tobacco smoke. This should cover all workplaces and public places, 
including restaurants, bars, and gaming areas. 

 
Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 

 
 

B. List the names of the communities where you propose promoting uniform local 100% smokefree air: 
 
 

 
 

C. What will you do in each community to promote uniform local 100% smokefree air? Please 
reference specific steps in the 7 step systems change promotion activity framework (7 step 
framework) (see workbook). 
 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.2: Promote uniform tribal 100% smokefree air in order to protect all workers and the public 
from exposure to tobacco smoke. This should cover all workplaces and public places, 
including restaurants, bars, and gaming areas. 

 
Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 

 
 

B. List the names of the tribes (including the communities where the tribes are located) where you 
propose promoting uniform tribal local 100% smokefree air: 

 
 

 
 

C. What will you do with each tribe to promote uniform tribal 100% smokefree air? Please reference 
specific steps in the 7 step framework (see workbook). 
 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.3: Promote uniform statewide 100% smokefree air in order to protect all workers and the  
  public from exposure to tobacco smoke. This should cover all workplaces and public  
  places, including restaurants, bars, and gaming areas. 

Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

 
B. List the names of the community(ies) where you propose promoting  uniform statewide 100% 

smokefree air: 
 
 
 

 
C. What will you do to promote uniform statewide100% smokefree air? Please reference specific steps 

in the 7 step framework (see workbook). 
 
 
 

 
D. Which disparate population(s) will you focus on with this strategy (NOTE:  This should not simply 

reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information.  
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.4: Work with health care campuses (tribal health, community health centers, behavioral 
health, substance abuse, hospital, etc) to implement and enforce tobacco-free 
campuses. 

 
Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 
B. List the names of the health care campuses (including the communities where the facilities are 

located) where you propose working to implement and enforce tobacco-free campuses: 
 

 
 
C. What will you do with each health care campus to implement and enforce tobacco-free campuses? 

Please reference specific steps in the 7 step framework (see workbook). 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.5: Work with community colleges, vocational schools, universities, and other learning 
facilities to implement and enforce tobacco-free campuses.   

 
NOTE:  K-12 schools are addressed in strategy 2.2. Please do not include K-12 objectives here. 

 
Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

B. List the names of the community colleges, vocational schools, universities or other learning facilities 
(including the communities where the facilities are located) where you propose working to 
implement and enforce tobacco-free campuses: 
 
 
 

C. What will you do with each community college, vocational school, university or other learning 
facility to implement and enforce tobacco-free campuses? Please reference specific steps in the 7 
step framework (see workbook). 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.6: Work with public and private organizations to support smokefree multi-unit housing.  
 
Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

 
B. List the names of the organizations (including the communities where the facilities are located) you 

propose working with to establish smoke-free multi-unit housing: 
 
 
 

 
C. What will you do with each public and private organization to establish smoke-free multi-unit 

housing? Please reference specific steps in the 7 step framework (see workbook). 
 
 
 

 
D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 

should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 1: Eliminate exposure to secondhand smoke. 

Strategy 1.7: Work with organizations to implement and enforce tobacco-free campuses. 
 
Are you proposing work in this strategy? Yes    No     
 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

 
B. List the names of the organizations (including the communities where an organizational tobacco-

free policy would apply) you propose working with to establish tobacco-free campuses: 
 
 
 

 
C. What will you do with each organization to establish a tobacco-free campus? Please reference 

specific steps in the 7 step framework (see workbook). 
 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 2:  Prevent the initiation of tobacco use 
 
Strategy 2.1: Work with community leaders to increase the price of tobacco products.  This may include 

 increases in the excise tax on cigarettes with an equivalent tax increase on the prices of Other 
 Tobacco Products (e.g., smokeless, cigars, pipe, dissolvables).  It may also include establishing 
 minimum pricing of tobacco products or restricting incentives such as coupons or “two for one” 
 promotions.  

 
Are you proposing work in this strategy? Yes    No     

 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

 
B. List the names of the communities where you propose work to increase the price of tobacco products. 

 
 
 

 
C. What will you do in each community to increase the price of tobacco products? Please reference specific 

steps in the 7 step framework (see workbook). 
 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This should 
not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 2:  Prevent the initiation of tobacco use 
 
Strategy 2.2: Support implementation and enforcement of tobacco-free schools (primary and secondary) 

 district-wide that are consistent with Alaska’s Tobacco-Free Schools Policy Checklist 
 recommendations. This may include promoting standardized, evidence-based SAMSHA- 
 approved tobacco prevention curriculum within school districts, assisting with the development 
 of supportive interventions, and supporting participation in school-based youth surveys. 

 
Are you proposing work in this strategy?  Yes    No     

 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

B. List the names of the K-12 school districts, schools, and communities where you propose working to 
implement and enforce tobacco-free policies.  Include any proposed supporting activities in each district and 
school: 

 
 
 

C. What will you do with each K-12 school district and schools where you propose working to implement and 
enforce tobacco-free policies? Please reference specific steps in the 7 step framework (see workbook). 

 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This should 
not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 3. Promote cessation among tobacco users 

 
Strategy 3.1: Promote public awareness regarding the health benefits of tobacco cessation and 

resources for tobacco cessation, including Alaska’s Tobacco Quit Line and other local 
cessation resources. 

 
Participation in this strategy is required by all grantees. 

 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

 
B. List the names of the communities where you propose working to promote the Alaska’s Tobacco Quit 

Line. Also list communities where you propose to promote local cessation resources: 
 
 
 

 
C. What will you do to promote Alaska’s Tobacco Quit Line and local cessation resources? 

 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
 
  

 

 

 

11 



FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 3. Promote cessation among tobacco users 

 
Strategy 3.2 Engage healthcare systems to implement tobacco control policies consistent with the U.S. 

Public Health Service Clinical Practice Guidelines for Treating Tobacco Use and 
Dependence, including working with systems to ask, advise, refer and document tobacco 
use and follow-up while minimizing barriers to treatment. 

 
Are you proposing work in this strategy?  Yes    No     

 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

B. List the names of the healthcare systems (including the communities where the facilities are located) 
with which you propose working to implement and enforce tobacco control policies consistent with 
the U.S. Public Health Service Clinical Practice Guidelines for Treating Tobacco Use and Dependence: 

 
 
 

C. What will you do to engage healthcare systems in implementing and enforcing tobacco control 
policies consistent with the U.S. Public Health Service Clinical Practice Guidelines for Treating Tobacco 
Use and Dependence? Please reference specific steps in the 7 step framework (see workbook). 

 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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FY 14-16 Tobacco Control Grant Application ACTION PLAN 
Goal 3. Promote cessation among tobacco users 

 
Strategy 3.3 Work with large employers to improve employee health plans to provide and promote 

utilization of comprehensive coverage of recommended tobacco dependence treatments, 
including promoting quitting and healthcare benefits that support quitting.  

 
Are you proposing work in this strategy?  Yes    No     

 
IF NO, skip to the next strategy. 
 
IF YES: 
A. List your SMART Objective(s) for year 1 (ending June 30, 2014): 

 
 
 

 
B. List the names of the employers (including the communities where the employers are located) you 

propose working with to incorporate tobacco dependence treatments into employee health plans: 
 
 
 

 
C. What will you do with each employer to promote the inclusion of comprehensive tobacco 

dependence treatment coverage in employee health plans? Please reference specific steps in the 7 
step framework (see workbook). 

 
 
 
 

D. Which disparate population(s) in each community will you focus on with this strategy (NOTE:  This 
should not simply reflect your entire service area)?* 

Community name 
Alaska 
Native 

Young 
adult 

Low 
SES 

Behavioral 
Health 

If you will focus on 
another population, 
specify 

      
      
      
      
      
      
      
      
      
      
      
      

*If more space is needed, please attach a Word document with additional table information. 
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