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Introduction 

Afognak Leasing, LLC (Afognak) proposes constructing a 20-acre gravel pad (Cama’i Pad) in three 

phases capable of supporting operational and logistical needs of various North Slope oil and gas 

operators.   The proposed footprint is located entirely within the Resource Development District of the 

North Slope Borough.  The aerial extent of operators and support contractors potentially using the Cama’i 

Pad reaches from Prudhoe Bay to within the National Petroleum Reserve-Alaska (NPR-A).    Several 

operators/support contractors have expressed interest in leasing the Cama’i Pad from Afognak upon 

completion of construction. 

Facilities and equipment that will be stored on pad may include, but are not limited to, drilling rigs, camps 

(not occupied), pipes, and parked vehicles. The Cama’i pad will not store fuel, nor will it provide utilities 

such as electricity.  

Purpose and Need 

The objective of the Cama’i Pad is to accommodate continued development of North Slope oil and gas 

operations by providing storage for materials and equipment.  The location of the pad will minimize the 

distance companies operating in the western North Slope area must travel for access to staged materials 

and equipment. This will result in significant time and cost savings for North Slope operators using the 

Cama’i Pad.  

The proposed pad will be constructed in three phases based on need. Afognak has received immediate 

interest in the 10 acres of pad storage space planned for Phase I. Subsequent phases (II and III) will be 

constructed in 5 acre increments for a total of 20 acres of pad space to accommodate additional demand as 

needed only.  
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Legal Description 

The proposed Cama’i Pad footprint is located along the Spine Road within the Resource Development 

District of the North Slope Borough (Figure 1): 

 Umiat Meridian Sections 32 and 33; Township 11 N, Range 8 E and Sections 4 and 5; Township 

10 N, Range 8 E 

 Latitude/Longitude: 70.254758°/-150.142500° (WGS84) 

 Approximately 16 miles from Kuparuk Operations Center (KOC), 50 miles from Deadhorse, 42 

miles from Alpine Central Facility (ACF), and 42 miles from the boundary of NPR-A  

Infrastructure proposed for the site includes approximately: a 30,000 square foot (sf) area for a laydown 

yard, snow storage, and equipment; space; 160,000 sf of rig storage space; 90,000 sf of camp storage; and 

3,600 sf of parking.       

Project Schedule  

Afognak proposes to complete construction of the 20-acre pad in the following three phases, as shown in 

Figure 2: 

 Phase I: construction of a 10-acre pad offset a minimum of 30 feet from Spine Road (planned for 

January-Summer 2019). Two 35 foot driveways with 24 inch steel culverts for drainage will be 

installed equidistant from the center of the pad.  

 Phase II: construction of a 5-acre expansion to the southwest of the original footprint, also offset a 

minimum of 30 feet from Spine Road, and contiguous with the original 10-acre pad (planned for 

Summer 2021). One additional 35 foot driveway with a 24 inch steel culvert for drainage will be 

installed equidistant to the others.  

 Phase III: construction of the remaining 5-acres to the northwest of and contiguous with the original 

5-acre expansion (planned for summer 2023). No additional driveways will be constructed during 

this phase.  

The first tenants are expected to occupy pad space by September 2019.   

Project Description 

The proposed development consists of construction of a gravel pad adjacent to the Spine Road, offset by a 

minimum distance of 30 feet per ConocoPhillips’ request.  Construction will proceed in three phases, as 

described in Section 2.0, Project Schedule. Side slopes of the pad will be constructed at a 3:1 ratio.  The 

total impacted acreage including the 20-acre pad, and side slopes is included in Table 1.  

Table 1. Total Impacted Acreage 

Phase(s) Pad Surface Area (acres) Total Impacted Area (acres) 

I 10 11.2 

I & II 15 16.62 

I, II, & III 20 21.88 

A discharge of approximately 180,000 cubic yards of gravel fill material will occur over the 21.27-acre 

area.    The depth of the fill will vary over the site due to topography, but will average four to five feet (ft.).   

The pad will be graded to match the existing grade of the Spine Road. 
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Construction crews will consist of the following: 

 Two (2) personnel to install a silt fence and geotextile barrier, 

 Two (2) personnel to stockpile and load gravel, 

 Three (3) operators to place and compact the gravel, and 

 Ten (10) drivers.   

Site preparation will be conducted prior to the onset of construction during each phase and will include 

staking and flagging the site and laying geo-textile fabric under a thin layer of gravel as soon as practicable 

to deter nesting of migratory birds.   The remainder of gravel fill placement during each phase will 

commence after the end of the migratory bird nesting window, per consultation with U.S. Fish and Wildlife 

Service.   Gravel fill will be manually compacted to expedite the settling process.  

Terrain/Ground Cover 

The proposed pad footprint is situated on State of Alaska owned lands.  Similar to the geography of much 

of the North Slope, the proposed pad will be developed on a flat portion of open tundra wetlands.  

Vegetation at the proposed site includes sedges, forbs, grasses, and dwarf shrubs.  High quality 

waterways, such as lakes, ponds, or rivers, will not be disturbed.   

The site is zoned for industrial development and is directly accessible from the existing road system.  

Development of this site includes construction of a 20-acre gravel pad, which will be gravel fill and run 

parallel to Spine Road.  The pad will be graded to match the existing grade of Spine Road.  Typical cross 

section and plan view are included in Figures 3 and 4, respectively.    

Afognak anticipates using gravel from ConocoPhillips-operated Mine Site C and will have all necessary 

agreements for use of this gravel in place prior to construction.    

Access  

The site will be accessed from the existing road system, specifically Spine Road. No off-rad (tundra) travel 

will take place during construction of the proposed gravel pad.  

Construction will begin immediately adjacent to the Spine Road on the driveways and progress outward 

from the road to mitigate disturbance of the tundra outside of the project footprint.  Equipment will be 

stored at Mine Site C and at the project site.   No river crossings outside of the existing road system will be 

necessary for the project.   

Construction crews will stay in camps at Kuparuk Industrial Center (KIC)/Kuparuk Operations Center 

(KOC)/Kuparuk Construction Camp (KCC) and commute to the work site via passenger trucks daily.   No 

ice roads or pads will be constructed or used for this project.  Equipment will be mobilized from Deadhorse, 

stored onsite and at Mine Site C, and demobilized back to Deadhorse upon project completion.    

Afognak anticipates use of equipment listed in Table 2 during construction of the gravel pad and side slopes.  

All proposed equipment is owned by Nanuq/AFC.  
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Table 2. List of Equipment 

Equipment Number 

Max Haul Units 12 

CAT Loader 2 

D-10 Dozer 1 

Motor Grader 1 

CAT Vibratory Roller 2 

CAT D-9 Dozer 1 

CAT D-5 Dozer 1 

CAT 345 Excavator 1 

T-800 Tractor 1 

Low Boy Trailer 1 

Mechanic Truck 1 

Fuel Truck 1 

Tire Truck 1 

Crew Bus 1 

Pickup 5 

Envirovac 2 

Light Plant 4 

*Equipment is planned and subject to change* 

Buildings and other structures 

No building or structures will be erected onsite. 

Power Source 

Utilities will not be provided. The pad will be used for storage purposes only. 

Waste types, waste sources, and disposal methods 

Waste will be kept to a minimum, and all waste streams will be disposed of at an approved site in 

accordance with local, state and federal regulations.  

Spill response supplies (oil absorbents, spill kits), Fuel, engine oil, hydraulic fluid, antifreeze, and waste 

water from construction.  The waste source will be from trucks and drill rigs at the site or stopping at the 

site to refuel.  Fuel, engine oil, hydraulic fluid, and antifreeze will be within mobile secondary 

containment berms.  Drip pans will be placed under all vehicles and heavy equipment when parked.  All 

waste will be put in containers and clearly labeled with its contents.  This will only be during construction 

of the pad, which will be limited to the summer months. 

Hazardous substances 

Spill response supplies, such as oil absorbents and spill kits, will be properly labeled and accessible at all 

times at the Cama’i pad construction site.   All containers will be clearly labeled as to their contents. 

Standard spill prevention measures will be implemented, such as the storage of fuel, engine oil, hydraulic 

fluids, and antifreeze within mobile secondary containment berms and use of secondary containment berms 

under connection points during refueling events.  Volumes of hazardous substances are expected to be 

minimal and associated with regular maintenance of equipment only.   
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Refueling will occur in Deadhorse or via a fuel truck and will take place at least 100 feet from the closest 

water body.   Drip pans will be placed under all vehicles and heavy equipment when parked. If a spill of 

any size occurs, standard spill reporting and mitigation procedures will be followed.  

Garbage, trash and other wastes will be stored in covered containers and disposed at an approved site in 

accordance with local, state, and federal regulations.   

Water supply 

Potable water in volumes appropriate only for personal consumption by the construction crew will be 

transported from SA-10 to the project site via an evirovac during construction. Production of waste water 

from potable water is not anticipated.  

Water for construction purposes will be withdrawn from K214 as needed. A sharing agreement with the 

other users will be in place at the time of construction.  A stormwater pollution prevention plan will be 

developed for construction activities.  

Parking areas and storage areas 

Construction equipment will be staged at the new Afognak Leasing gravel pad in Deadhorse, at Mine Site 

C, or on the Cama’i Pad as construction progresses.   

Upon completion of the pad, storage areas will comprise approximately 280,000 sf of space and include: a 

laydown yard, snow storage, equipment space, rig storage, and camp storage. Parking will be 3,600 sf of 

space.  Additional space will provide for safe movement of vehicles, equipment, and pedestrians around 

the facilities and parking areas located on the pad. Drip pans will be placed under all vehicles and heavy 

equipment when parked.  

Number of people using the site 

During construction of the pad, an estimated 17 crew will be using the site.  Personnel will be mobilized 

from KOC/KIC/KCC lodging daily via passenger trucks. Post-construction, the number of people on the 

site at one time will be dependent on work being performed and the time of year.    

Maintenance and operations 

Maintenance of the site will include grading and plowing the pad as necessary. Operations are expected to 

consist of periodic drop off and retrieval of stored equipment, including piping, rigs, camps, heavy 

equipment, etc. No regular operations are anticipated.  

Closure/reclamation plan 

A revegetation plan will be developed in consultation with the United States Army Corps of Engineers 

upon termination of the lease. At a minimum, the revegetation plan will address removal and treatment of 

the gravel, types of vegetation to be used, performance standards, and monitoring. Afognak will liable for 

revegetation or reclamation efforts until all performance standards have been met.  
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Project Authorizations 

Afognak will obtain all required local, state, and federal authorizations before project initiation.  A list of 

permits/authorizations is included in Table 3.  All appropriate agreements with neighboring lessees (i.e.  

ConocoPhillips) will also be in place prior to the onset of construction. 

Table 3. List of Required Permits and Authorizations for Proposed Cama’i Pad Construction. 

Agency Permit/Authorization 

North Slope Borough 
Development Permit 

TLUI Clearance (Form 500) 

Alaska Department of Environmental 

Conservation 
401 Certification 

Alaska Department of Natural Resources, 

Division of Mining, Land, and Water 
Land Use Permit/Surface Lease 

Alaska Department of Natural Resources, 

Division of Mining, Land, and Water 
Temporary Water Use Authorization 

U.S. Army Corps of Engineers  404 Individual Permit 
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